MHWHUCTEPCTBO HAYKU 1 BBICIHIEI'O OBPA3OBAHUA PO
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJIEHUE BbICHIEI'O OFPA3OBAHIMA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

METOANYECKUE YKA3AHUA
10 BBIIIOJTHEHUIO PAKTUYECKUX padOT MO JUCIUILINHE
«



BBEJEHHUE

Hesn nucuuniuHbl: GopMupoBaHue yHHBepcalbHBIX KomreTeHnuid YK-2,YK-3 Oyny-
niero OakanaBpa.

3agauM AMCUMIUIMHBI: 00YyUUTh CTYJIEHTOB TEOPETHUECKUM OCHOBAM METOJIOB I'€Hepa-
UM UJIeH ¥ aHaIu3a; OCBOCHHE 0a30BBIX MPUHIIUIIOB OLIEHKU MEPCIEKTUBHOCTH MPEAIaraeMoro
HPOEKTa, NOJTYYUTh HAaBBIKA O(hOPMIICHHS MPE3EHTALMNA U TyOINYHBIX BHICTYIUICHUI.

B pe3yJbTaTe OCBOCHUA TUCHUIIJIMHBI CTYACHT TO0J/IZKCH:

YV VVY

YV VYV

Y

OcymecTBISITh MOUCK MHPOPMAITUHU B 0a3aX JaHHBIX, KOMIIBIOTEPHBIX CETAX H TIP.
KnaccuduimpoBath MpOEKTHI IO PA3TUYHBIM BUIAM JESITEIHHOCTH.

[TmaHupoBaTh NEATETBLHOCTD, BPEMS, PECYPCHI TIPOCKTA.

[IpoektupoBath npoiecc u u3aenue (mpoaykr).

Oco3HaBaTh BO3MOXHBIC IMPABOBBIC, PECYPCHBIC ¥ UHBIC OTPAHUYCHHS, TOHUMAET
HEOOXOUMOCTh MX yUeTa B IPOCKTHOM NIESTEITLHOCTH.

Ocy1ecTBISITh BIOOP ONTUMANIBHBIX CITIOCOOOB PEIICHUS MTPOSKTHBIX 3a1a4.
[TpuMeHsATh METOIBI OLIEHKU 3(PPEKTUBHOCTH MPOCKTA.

OdopMIsATE pe3yIbTaThl MPOSKTHOW U UCCIICIOBATEIHLCKON paOOThI

[TpumeHsTH TpaBHIa KOMAHIHOW paOOTHI, METOIBI M 33]]a4l YIIPABICHHS TPOCK-
TUPOBAHHS

AHanu3upoBaTh BO3MOXKHBIE MMOCIEICTBUS JIMYHBIX JNEUCTBUN U IUIAHUPYET CBOU
JEHCTBUS IS IOCTYDKCHUS 33JJAaHHOTO PEe3yJIbTara

OcymiecTBisiTh 00MeH HHPOpMaNnei, 3HAHUSAMHU U OTIBITOM C YWICHaMU KOMaH/IbI;
OLICHUBATh UJCH JAPYTUX WICHOB KOMAHIbI JIJISl IOCTUKCHUS TIOCTABICHHOM IICITH.
[Tonnmath ciocoObl opraHu3auy paboOThl KOMaHIbl U 00ECIIEYNBATh BBIMIOTHE-
HUE TIOCTABIICHHBIX 33]]a4 HA OCHOBE MOHUTOPWHTA KOMAHIHOW pabOThI M CBOE-
BPEMEHHOT'O PearnpoBaHUs Ha CYIIECTBCHHBIC OTKIIOHCHHSI.

AHanmM3UpoBaTh CIOCOOBI OpraHU3aIMK paOOThl KOMAaH/BI U 00ECIeUYnBATh BBI-
MOJTHCHHUE MOCTABJICHHBIX 3aj7]ad HAa OCHOBE MOHHMTOPWHIa KOMaHJIHOW pabOThI U
CBOCBPEMEHHOTO pearrupoOBaHUS HA CYIIECTBEHHBIC OTKIOHCHUSI.



HanmeHoBaHNe MPaKTHYECKHX padoT

HaumeHnoBaHue pabOThI

2 cemecTp

IIpakTHyeckoe 3anaTHe 1.MeToap! reHepanu uaeu

IIpakTnyeckoe 3ansiTue 2. MeToapl reHepalvi uaeu

IIpakTHyeckoe 3anaTHe 3. MeToabl reHepauyu uaei

IIpakTHyeckoe 3ansaTHe 4. MeTobl TeHEPALIMH HIEH

IIpakTuyeckoe 3ansaTHe S. KomanaHoe B3aumMonencTBue

IIpakTHyeckoe 3ausaTHE 6-7. METOIBI OLICHKH UJIEH, AaHATIU3
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IIpakTuyeckoe 3ansitue 8-9. OCHOBHI MOATOTOBKH K BHICTYyIUICHHIO. [InmanupoBanue pa-
00T MO PENIeHUIO KeHCOB.
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IlpakTuyeckoe 3ansaTue 10-11. MeTtonp! onieHKH ueH, aHAIN3

©

IIpakTnyeckoe 3ansitue 12-16. MeTos! 1 3a1a4n yrpaBieHUs TPOSKTUPOBaHUs. bromxker
U PUCKHU.




CTPYKTYPA U COJAEP)KAHUE MPAKTUYECKHNX 3AHATUM
IpakTuyeckoe 3ansaTue Ne 1

MeTtoabl reHepannu ujaei
IIpyMeHeHNe HMMTALIMOHHOTO HTPOBOI0 METO/Ia MO3r0BOI0 ITYPMa /IS MOUCKA pellie-
HUA 32724

Leas padoTthI:
O3HakoMJIEHHE CTYJICHTa C METOAOM I'PYIIOBOM pabOTh! HaJl MOMCKOM PELIeHUs TBOpYE-
CKOM 3aJja4uu METOI0M MO3TOBOr'0 HITypMa.

Teopernyeckas 4acThb:

Mosrosoii mtypm» nian «Mo3sroBasi araka» «Mo3roBoi IITypM» — OIMH W3 Haubosee
YacTO HCHOJb3YEMBIX METOJIOB CTHUMYJIMPOBAHUS TBOPYECKOW AaKTMBHOCTH, ITO3BOJISIOLIMIMA
HAUTH pelIeHne KaKou-JIM0O0 CI0XKHOU MpoOsieMbl. OCHOBHOM MPHUHIIMIT MO3TOBOTO IITypMa 3a-
KJIFOYAeTCsl B TOM, YTO HUKTO HE JOJDKEH BBICKA3bIBaTh OLIEHKY WJIM KPUTHKY B ajpec JIIoOon
WJ/IeH, BO3HUKIIEH B X01€ 00CYKICHUSI.

MeTtoa MO3roBOro HITypMa HpEIroiaraeT, 4To KaXKAbI YeloBeK B KaKOH-TO CTENeHU
o0Jasaer TBOPUYECKMMH CIIOCOOHOCTSIMH, HO ONpPEJIEIIEHHbIE BHYTPEHHUE U COLMANIbHbBIE (PAKTO-
pBI HE MO3BOJISIOT €My B IIOJIHOM Mepe MCI0JIb30BaTh CBOM TBOpUYECKUil moTeHuuan. B xone Mo3-
TOBOTO IITYypMa BCE OTPAaHUYCHUS YOHPAIOTCS, W TOTEHIIMAT MOXXET OBITh WCIOJB30BaH B IOJI-
HOU Mepe. MeToJl «MO3roBOro mTypMa» Bo3HMK B 30-e rogy HpoOILIOro CTOJIETUS Kak Crocod
IPyIIOBOIO NPOAYLUPOBAHUS HOBBIX UJEH.

B ocHoBe ujien 3Toro MeToza JeKUT NPOTUBONIOCTABICHUE TBOPUYECKOTO U KPUTUYECKOTO
MblnuieHus. [Ipy oprannszanum «Mo3roBoil aTakm» UCXOJAT U3 MPENIOKEHUS, UTO MPU OOBIUHBIX
npuemMax 00CyXJICHHs U PelIeHus Mpo0JieM BOZHUKHOBEHUIO HOBATOPCKUX UAEH MPENSITCTBYIOT
KOHTPOJIbHBIE MEXaHU3MBbI CO3HAHUS, KOTOPhIE CKOBBIBAIOT MTOTOK ATHX HJIEH MOJaBICHUEM MPH-
BBIYHBIX, CTEPEOTUIIHBIX (OPM NMpHUHATUS penieHnil. TopMo3siee BIMSIHUE OKAa3bIBAIOT TAK )Ke
00s13Hb HEyZauH, CTPaxX BBITJISAETh CMEUIHBIM U T.JI.

JlaHHas TEXHOJOIMsl B TAKOM Ciy4ae IMpPEJCTaBIAETCS KaK CPEACTBO CTUMYJIMPOBAHUS
MHTEJUICKTYaJIbHBIX TBOPYECKUX CIIOCOOHOCTEH, MPU KOTOPOM yYaCTHHUKaM pabOoThl MpeasiaraeT-
Cs1 BBICKA3bIBaTh KaK MOXKHO OOJIbLIIE BAPUAHTOB YNPAaBJIEHYECKOTO PELIEHHUs, B T.4. CaMbIX (aH-
tacTudeckux. CTyAeHTBl pa30MBalOTCs MpENoaBaTeiIeM Ha JBE TPYIIbI: HAa TE€X, KTO JOJDKEH
IPEUIOKUTh HOBBIE BapUAHTHI PEIICHUS HYKHOM 3aJlaul - «T€HepaTOpPOB UAEH», U YJIEHOB KO-
MHUCCHH, KOTOpBIE OyIyT 00pabaThiBaTh MPEIOKEHHBIE MaTEPUAIBI - «KKPUTUKOBY. 3a/adya «re-
HEpPaTOPOB» COCTOUT B TOM, YTOOBI HAOpOCATh KaK MOXHO OOJIbIIIE MPEII0KESHNM, UIeH OTHOCH-
TEJILHO BO3MOXKHOCTEH pelieHust o0cyxaaeMoi mpobiemsl. Maen MoryT ObITh 100BIMH, Heap-
TYMEHTHPOBAHHBIMU U Jake (PaHTACTUUECKUMHU. 3a7aya «KPUTHUKOB» — BBIOpATh U3 IPEJIOKEH-
HBIX UJEH JIy4llne.

OcHoBHbBIE ITANbI MO3r0BOI0 IITYPMA M MPABUJIA €r0 MOCTPOCHUS:

1. ITocTanoBKa po0JieMbI

DTOT 3Tan cyuTaeTcs mnpeaBaputeabHbIM. OH MoApazyMeBaeT YETKYI0 (POPMYIUPOBKY
po0JIeMbl, OTOOP YYaCTHUKOB W paclpeleiieHue X pojiel (BeAyIero, MOMOIIHUKOB M T.1.).
Pacripenenenue, B CBOIO 04epe/pb, 3aBUCUT OT crielu(UKe mpooieMbl u (GOpMbI, B KOTOPOil Oy-
JET MPOBOJUTHCS ILITYPM.

2. 'enepauus ugei



DTO OCHOBHOM 3Tall U MMEHHO OT HEro 3aBUCHUT yclex Bcero npeanpustus. [lo stoit
IpUYMHE BaXXHO COOJIOATh CleAYyIOIINe MpaBuia;
- MaKCUMaJIbHOE KOJIHMUYECTBO UJeH, 0e3 TH00BIX OrpaHUYCHHUIA,

- NPUHUMAIOTCS Jaxke (paHTacTUueckue, aOCypAHbIE U HeCTaHAAPTHBIC UCH,
- UJeH MOKHO M HY’KHO KOMOMHHUPOBATh U yIIy4IlIaTh,
- HE JOJKHO OBITh HUKAKOW KPUTHKHU WJIU OLICHUBAHUS TIPEAJIaraeMbIX UJIEH.

3. OT00p, cucTeMaTH3aUA U OLIEHKA Uael

3aKIIFOYUTENBHBIN, HO HE MEHEE BaKHBIN 3TaM, KOTOPBIA MOYEMY-TO YaCTO YIYCKAETCs U3
Buay. HyHO noHMMaTh, 4TO IOCPEACTBOM 3TOTO 3Tara CTAHOBUTCSI BO3MO>KHBIM BBIIEIUTH I10-
HacTosIeMy d(pQEKTUBHBIE U U MPUBECTH BECh MO3TOBOM HITypM K OOIEMY 3HAMEHATEINO.
B npoTnBONOI0KHOCTH BTOPOMY 3Tally, OLIEHKA U KPUTHKA MPUBETCTBYIOTCS. A TO, HACKOJIBKO
JAHHBIM 3Tan NpOHAET YCHEIIHO, 3aBUCUT OT COINIACOBAHHOCTH pabOThl YUYACTHUKOB M OOIIETO
HAIIPaBJICHUS UX MHEHUI OTHOCUTEJIBLHO PELIaeMOM 3a1a4M U IPeUIaraéMblX pELICHUN.

Kak npaBuio, 17151 MO3roBOro mtypMa co3fna€rces iBe rpymnimsl. B nepByto rpynmy BXoAsT
JIOAM — TEHEPATophl UICH, Mpeularatolye peneHys. A BTopas rpyImna COCTOMT U3 TaKk Ha3blBa-
€MOl KOMHCCHUH, 3aHUMAIOIIEHCs 00pabOTKON NPENTOKEHHBIX PEeIICHUN

B Mo03roBoM mrypMe NpHUHMMAET y4acTHE TPYyIIIA JIIOAEH, COCTOAIAs U3 BEAYLIETO U
cnenuanucToB. Kak TOJIbKO BEOyNIMH MOCTaBHJI OCHOBHYIO 3ajady, CHEIHAIUCThl HAYUHAIOT
BBICKa3bIBaTh CBOM MJEeU. Eciu B MEpONPHUATUM NIPUHUMAIOT YYacTHE JIFOIU PA3IUYHBIX JOJIK-
HOCTEH, paHTOB, YNHOB M COLMAIBHOTO CTATyca, TO JIydlle BCEro, YTOOBI MICH TpeJiarajirch
UMEHHO I10 BO3pPAcTaHUIO CTaTyCa, BO MCKIIOYEHHE TCHXOJOIMYECKOro (hakTopa «COrjlacus ¢
HavyanbCTBOM». MIHTEpecHO elié u To, 4YTO B OOJIBIIMHCTBE CIy4YyaeB B Hayaje IITypMa BCE BbI-
JIBUTAEMbI€ UJIEH UMEIOT IIOCPEICTBEHHBIH XapaKTep, COBEPIIEHHO OObIUYHBI M TPUBUAIIBHBI, OJ-
HAKO [0 MEpEe BOBJICYEHMsI YUYACTHUKOB B MPOLIECC M aKTUBU3ALMUU MBIIUIEHUS U TBOPUYECKOIO
NOTEHIIMAaJa HAaYWHAIOT MOSBIATHCS OPUTHHAIBHBIE M HEOOBbIYHbIE uaeu. Ha nmpoTskeHnu Bcero
npolecca By 3aliChIBAaeT BCE 03BYUEHHbIE NpeiokeHus. M yke mocie 3Toro ocyIecTs-
JasieTcs UX oTOOp, aHaiIM3 U pa3BUTHE. Pe3ynbTaToM U cTaHOBUTCS Haubosee 3(pPeKTUBHBIN U
OPUTHHAIIBHBIN CTIOCOO PEeIIeHUs TIOCTABICHHOMN MPOOIIEMBI.

I'1aBHBIE IUTIOCHI METOIAa MO3TOBOT0 ITYpMa

[IpencraBneHHbIC HUKE MPEUMYIIIECTBA MO3IOBOTO MITypMa OCHOBaHBI Ha UACSX KaHIH-
nata GumocoCKUX HayK, COIMOJIOra U JAoleHTa Kadeapsl connosiorun Cuoupckoro deaepaib-
Horo yHuBepcurera I1. A. Crapuxosa.

Bo-mepBBIX, COBMECTHAsI JAEATEIBHOCTh YYaCTHUKOB, Ka)Iblii U3 KOTOPBIX WMEET CBOU
OTIBIT, BUJICHUE CUTYallMH W 3HAHHS, 00pa3yeT CHHEPreTHUECKUI dPPEKT, MHOTOKPATHO yCHIIH-
BAIOLIMI PE3YyJIbTAT MOUCKA PEIICHHIA.

Bo-BTOpBIX, caM TpoIiecc MO3rOBOTO MITYpMa 00J1aaeT 0COOBIM TBOPUECKUM MOTEHITHA-
JIOM, T€M CaMbIM TIPEOOpasysiCh B YBICKATECIbHYIO KOJUICKTHBHYIO M JIa)K€ UTPOBYIO JIESTEIb-
HOCTb.

W, B-TpeThux, mapsmas BO BpeMsi MO3rOBOTO IITYpMa JIPYyKECTBEHHAs M TIO3UTHBHAS 00-
CTaHOBKA TMO3BOJISICT €0 YYaCTHUKAM HE TOJIbKO KOHCTPYKTUBHO BOCIIPUHUMATD JIIOOYIO KPUTH-
Ky, HO U UMIPOBU3UPOBATh M HCIIOJIF30BAaTh MAKCHMyM CBOETO NMOTEHIHAINA, a TAK)KE CIYKHT
YCHJICHHIO JIOBEPHSI U TIOJIOKHUTEITBHOTO HACTPOSI.

[IpencraBneHHble JaHHBIE HATJSIIHO JEMOHCTPUPYIOT 3(P(GEKTHBHOCTh METOa MO3TOBO-
ro MTYpMa U OOBSACHSIOT €ro BOCTPEOOBAHHOCTh M TOMYJISIPHOCTh CPElIU YUEHBIX, MEIaroros,
TIM3aifHEPOB, MEHE/KEPOB, TIOJIMTUKOB U JPYTUX CIECHUAINCTOB Pa3IMYHBIX 00JIACTEH 110 BCEMY
mupy. Beap Takas KouleKTHBHasi paboTa MO3BOJIET MOOUTHCS TMOUCTHHE BBICOKMX M MPEBOC-
XOIHBIX pe3ynbTaToB. OHAKO MHOTHE YUYEHBIE, B YACTHOCTH, TICUXOJIOTH, YTBEPKAAIOT, YTO €C-
71 paboTa KOMaH/bl YYaCTHHKOB IITYpMa OPraHM30BaHA HENPABUIBHO, TO U PE3YJIbTATHI IITYP-
Ma OyIyT OueHb HU3KHMH, CBE/S JJOCTOMHCTBA METOJIa HA HET. YTOOBI 3TOro n30eXarh ciemyer
NPUICPKUBATHCS HECKOIBKHUX MPOCTHIX MPABUIL

5



IpaBuia 3¢pPpeKTUBHOI0 MO3roBOI0 ITYypMa

1. MHuoro y4yacTHUKOB. UTOOBI MO3TOBOM IITYpPM MPOLIEN MaKCUMAIbHO 3(PPEKTUB-
HO HY>KHO MpUIJIaliaTh JUIsl y4acTus B HEM Kak MOKHO OOJiblle JIt0JIeH, Mpeaiaratolmx, cooT-
BETCTBEHHO, OOJbIle HAeH — Pe3ylbTaThl OT TAKOTO MOAX0/1a MOTYT OBITh OYEHb HEOXKHUIAHHBI-
MHU.

2. YTouHenue noctaBieHHOM 3anayu. [lepen HayanoM mTypma peKOMEHIyeTCs OT-
BECTH HEKOTOpPOE BpeMsl Ha JOTOJIHUTEIBHOE YTOYHEHHE HCCIIEAyeMOr Mpo0iIeMbl. TO MO3BO-
JUT enl€ pa3 HaCTPOUTDH BCEX «HA OJHY BOJIHY», YJIOCTOBEPUTHCS B TOM, UTO BCE YUYACTHUKH CTa-
paroTCs PEUTh OJIHY U TY )K€ 3a7auy U emé pa3 yoenuThCsl, YTO OHA IMOCTABJICHA BEPHO.

3. 3anucu. Ha nmpoTsskeHuH Bcel «Urpbl HY>)KHO HENPEMEHHO BECTH 3alKCH U Jie-
naTh noMeTku. [Ipudém, nenaTh 3TO JOJIKEH KaXAbli ydacTHUK. /laHHYIO 3aa4y, KOHEYHO, MO-
JKET BBITIOJIHATD U OJIMH BEAYLIHil, HO OH B JIIOOOM CIIy4ae MOXKET YTO-TO yIYCTUTh, POITYCTHTD,
He 3aMeTuTh. Ecim sxe GukcupoBath ujaen OyAyT BCe, TO M UTOTOBBINM CIIMCOK PEIICHUH U WAeH
OyJIeT MaKCUMAJIbHO MOJTHBIM U OObEKTHBHBIM.

4, Hukakoil KpUTUKH. DTOT MyHKT Y€ BXOJUT B OCHOBHBIC NpaBUJIA MPOBEACHUS
MO3TOBOT0 IITypMa, HO O HEM CIlIeyeT yNOMSHYTh elé€ pa3. Hu B koeM ciydae He oTBepraire
IpeJiararmecs uaeu, KaKUMU Obl HeJIETIBIMU WM (PaHTACTUUECKUMU OHU HE Ka3aJIuCh. 3ada-
CTYIO IMEHHO OHH, IepepadoTaHHbIe, TOTOIHEHHbBIE U TPUOTIKEHHBIE K PEaTbHOCTH, SBISIOTCS
TEMHU PEUICHUSIMH, PaJid KOTOPBIX U yCTpauBaeTcs MO3roBoi mtypM. K Tomy xke, KpuTHKa Bce-
r/1a AeMCTBYeT Ha JIIO/IeH MOJMABISIONIUM 00pa3oM, a JOMyCKaTh 3TOTO BO BpeMs IITypMa KaTe-
TOPUYECKH HE PEKOMEH Ty ETCSL.

5. MakcumanbHast reHepanus uaed. Kaxaplil yuacTHUK mpouecca JT0JKEeH MOHATH,
YTO €My HYXHO Npeasaratb Kak MOKHO Oosbliie uaeil. HeonbITHbIE y4aCTHUKM MOTYT CTECHSITh-
csl UM 00yMBIBATh UEH, HE 03ByuuBas ux. CieayeT MOHUMATh, YTO 3TO MHOTOKPATHO CHIKA-
eT BCIO 3(pPeKTHBHOCTH MeTOJa. DTO K€ KacaeTcs U TeX CIydaeB, KOTJa pelIeHne, Ka3aioch Obl,
HalJIEHO — UJEHU JOJHKHBI T€HEPUPOBATHCA HA MPOTSHKEHUM BCErO0 BPEMEHHM, BBIJEICHHOIO HA
BTOPOM 3TAIl MO3TOBOr'0 LITypMa.

6. [IpaBunpHBIN ceaHCc MO3roBOTO mTypMa. Oco0oe TMCHUXOJOTHYECKOE COCTOSHHUE
IPYMIIbI, KOTJa TyMaeTcsi 0€3 BOJEBBIX YCHIIMH U IPUHUMAETCSl BO BHUMAHHE «BCE, UTO MPHUJIET B
rojioBy». Takoe cOCTOSIHUE OKa3bIBACTCSl MPOIYKTUBHBIM, ITOCKOJBKY IO3BOJISIET UCIIOIb30BATH
II0JICO3HAHUE YEJI0BEKA — MOIIHBII pecypc TBOPUYECKOTO MBIIIJIEHUS.

7. OtpunarenbHbIil pe3ynabTaT. Bo BpeMs moMCcKa pelieHns U 1ake 1Mo €ro OKOH4Ya-
HUH IIPEJICTaBbTE, YTO CUTYAIUs 0OepHYyIach 00pa3oM, MPSMO MPOTHBOMOIOKHBIM TpedyemMomy,
1 BCE MOLUIO HE TaK, Kak Bbl IIaHUPOBaIH. C MOMOIIBIO TAKOIO MOJEIMPOBAHUS MOYKHO CIIO-
COOCTBOBATh BBIPAOOTKE JOMOTHUTEIBHBIX HJICH, a TAK)Ke MOPAJIBHO U TCUXOJIOTHYECKH TOT0-
TOBUTH ce0s1 K JTI000H CUTYaIIHH.

3aganue 1.
[IpoBenuTe nUCKyCCUIO - MO3rOBOM IITypM B KOMaHAax Mo 3-4 yenoBeKka Ha OJHY W3
MPEIOKCHHBIX TEM:

1. [Ipennoxure pemenne mpodIeMbl HCTOIIEHHS PECYPCOB Ha 3eMiie

2. [Ipennoxute crnocoObl OMpENENIeHUs BBICOTHI BBHICOTHOTO 3/1aHUSI MPOCTHIMU
CpEeICTBaMH, TO €CTh 0€3 CIIOKHBIX MPHOOPOB.

3. [TpuaymaiiTe HOBBIM BUJ TOBapa WIH YCIYTH, KOTOPBHIM OBl IMOJIB30BAJICS IIUPO-
KHUM CITPOCOM IOKyTaTeNieil He3aBUCUMO OT I10JIa U BO3pacTa.

4, CylecTByeT ONMacHOCTh CTOJIKHOBEHHUS 3€MJIM C KpyNHbIM actepouaom. lIpen-
JIOKUTE CUCTEMY MEp ISl PEIICHUS 3TOM MPOOIEMBI.

5. Heob6xoaumo npoMepuTs ri1yOuHYy 03epa BIOJdb AuameTpa. [ myOouHa MeHseTcs oT
IBYX 10 TISATH MeTpoB. [Ipeanoxkure, Kak MOKHO OBICTPO M HEJIOPOTO 3TO OCYIIECTBUTH?

6. Heo6xoammo, 94TO0BI TOCENIaeMOCTh CTYICHTAMH 3aHITHI B YHUBEPCUTETE Oblia
ceeneHa K 100%. Ilpennoxure cucremy mep.

7. [Tpennoxute cnocoObl ONpeaeIeHNs BpEMEHH, €CIIH Y Bac HET YacoB.
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8. [pennoxure crnocodbl OOpPEOBI C OpakOHBEPaMH, 3aHMMAIOIIMMHUCS BBIPYOKOH
€JIOK Mepe] HOBBIM TOJIOM.

3ananue 2.
HO)IFOTOBBTG 2 MI/IHYTHOC KOMAaHIHOC BI)ICTYHJ'IGHI/IG 10 pCSYJ'II)TaTaM HpOBCHGHHﬁ MO3-
TOBOTO HITypMa

IIpakTyeckoe 3ansaTHe Ne 2

MeToabl reHepauuu uaeu
IIpuMeHeHNe HMHTAMOHHOI0 UTPOBOr0 MeToAa «Brainwriting 1751 moncka pemenust
3aja4

Henp paGoThl: 03HAKOMIICHHE CTYJICHTa C METOAOM IPYIIIOBOil pabOThl HAaJ MOHCKOM
peleHus TBOpYECKOH 3a1a4u MeTo1oM «Brainwriting.

Teopernyeckas 4acThb:

Brainwriting — moaBua MO3roBOro MITypMa, M OTJIMYACTCS OT HOCISTHEr0 TEM, YTO «MO3-
roBOE MUCAaHUE» NMPOUCXOIUT Moida. MeTos cocTouT U3 ABYX (a3: B epBOil — reHepanus uie,
BO BTOPOM — OIIEHKA U 0TOOP.

Kak u nmpu M03roBoM mTyp™Me, cOOMpaeTcs Tpyma, CaauTcs 3a CTOJ M MOTydaeT 3aja-
Hue. Pa3Huna ¢ MO3roBsIM IITYPMOM B TOM, YTO IIPH 3TOM METOJI€ BCE YYAaCTHHMKH ITpoLecca 3a-
MUCBIBAIOT UJIEU OJTHOBPEMEHHO APYT ¢ ApyroM. OHM, KOHEYHO MOTYT OOIIATLCA APYT C IPYTOM,
9TO HE 3alpelaeTcs, OJHAKO JIyYIlIero pe3yjabTaTa MOXHO JOOUTHCS, KOIrJa BCe MPOUCXOIUT B
THUIINHE.

Iaru npoBenenusi Brainwriting’a:

1. 6 y4aCTHHKOB (TIO TEXHUKE MX JIOJDKHO OBITh UMEHHO 6) caidarcs 3a OAUH CTOM U
MOJIYYaroT 10 OJHOMY JIMCTY Oymaru. Ha nucte y kakaoro HamucaHo Ha3BaHue mpoobiemsl. Kak
U [IPY MO3TOBOM LITYpME, TYT HEOOXOIUM MOJEPATOp, KOTOPBIM OyJeT HaNmpaBisATh U OMOTaTh
Y4aCTHUKAM.

2. ITo curnay Mmozaeparopa KaxJaplii HAUMHAET 3alUChIBATh 3 UJEH B PEUICHUH TTPO-
OnemMbl, U Ha BCE TO UM Jaercs 5 MUHYT. Maen MoryT ObITh aOCOIOTHO pa3HbIMHU, AaxKe ab-
CYpPIHBIMH, 3TO J1aXKe MPUBETCTBYETCA.

3. Korna Bpemst UCTEKII0, KaXXIbIi YUaCTHHUK LITypMa IepeacT CBOW JIMCTOK Oyma-
T'M YYaCTHHKY CJI€Ba OT HETO.
4. Bcem cHoBa nmaercs 5 MUHYT, BO BpeMsl KOTOPBIX KaXKIbId YYaCTHUK JIOJIKEH

Hanucath 3 uaer. OH MOXKEeT OMUpaThCs Ha UJEU, KOTOpbIE MPOoYes Ha JUCTe OyMaru, a MOKeT
JIyMaTh HE3aBUCUMO OT 3TOTO.

5. [TotoOHBIX KPYrOB MOXKET ObITh CKOJIbKO yroAHO. Kak nmpaBuiio, y4acTHUKHA caMU
HAa4YWHAOT 9yYBCTBOBATb, YTO 60.]1]:1]_[6 HHUYCTO OPUTHUHAJIBHOTO U3 HUX BBITAHYTH HCJIb34.
6. W BoT Temeph MOAKIIOYAETCS MO3TOBOM MITypM. Bee maen coduparotcst U mpovm-

TBIBAKOTCA. Ka)KI[BIﬁ MOZKCT BbICKA3aTh CBOC MHCHUC U KPUTHKY.

Kakue ke usmeHenusi B moaxoae Brainwriting mo cpaBHeHHI0 ¢ MO3roBbIM IITYP-

Mom?

o KoanuyecTBo maeil. 3a KOpPOTKOE BpeMs JIIOJU T'€HEPUPYIOT B JBa-TPU pasa
0oJbIIIe U MPOCTO MOTOMY YTO pabOTAIOT HAJ HUMH OJHOBPEMEHHO, a HE 110 OUepe/iu.

. Y4acTHUKH OCTAalOTCH IO/ BJUSIHHEM HAed Apyr apyra. Mo3rosoi mrypm

IpPEeKpaceH UMEHHO 3TUM, 03TOMY Brainwriting Toxe MoJib3yeTcs TaKoi BO3MOXHOCTBIO.
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J Hnen 3anucpiBalOTC B MOMEHT BO3HUKHOBEHHUS M He Mc4e3alT. Eciu yyacr-
HUKY B OJIOBY IPHUIIUIA Cpa3y JBE UJEH, OH MOXKET ObICTPO HabpocaTh mapy CJIOB OJHOM, 3aTeM
JPYyTOM, @ B KOHIIE BEPHYThCSI K HUM M JOpabOTaTh OKOHYATEIBHO.

. Hukakoii moka3Ho# Xapu3MaTHYHOCTH. B 1aHHON TEXHUKE BCE paBHBI, IOTOMY
YTO MOJIYAT U HE MPOSIBISIOT COILMATBHBIX TOCTOUHCTB U HEJIOCTATKOB.
. SicHas Hesib M BpeMeHHbIe PAMKH. YUYaCTHUKH 3HAIOT, CKOJIBKO Y HUX BPEMEHU

U CKOJIBKO UJIeH MOTYT MPHUAYyMaTh, YTO ABJSETCS OUYCHb F((HEKTUBHBIM IPUEMOM.

3ananue 1.
[IpoBeaute nuckyccuu - Brainwriting B komanaax no 3-4 yenoBeka Ha OJHY M3 MPEJIO-
KECHHBIX TEM:

1. Heo06xomumMo, 4TOOBI MOCEIAaeMOCTh CTYACHTAMHU 3aHITHN B YHUBEPCUTETE ObLIa
ceeaena k 100%;

2. Cy1iecTByeT OMacHOCTh CTOJIKHOBEHHS 3€MIIM ¢ KpyHHBIM actepoupom. llpen-
JIOKUTE CHCTEMY MEp JIJIS PEIICHUS 3TOH MPOoOIeMBbI

3. [IpennoxuTe crmocod OYUCTKU BBIXJIOIHBIX Ta30B aBTOMOOWIIA NEpes] UX BBHIOPO-
coM B aTMocdepy

3ananue 2.

[ToarotoBrTe 2 MHUHYTHOE€ KOMAHJIHOE BBICTYIUICHHE MO pe3yJibTaTaM IPOBEICHUS
Brainwriting

IIpakTnyeckoe 3ansitue Ne 3

MeToabl reHepanu uaeu
IIpuMeHeHre MMUTALMOHHOIO HTPOBOI0 METOAA LIECTH VSN MBILJICHUS I IOMCKA
pelieHus 3a1a4

Ieanb padoThl: 03HAKOMJICHHWE CTYJIEHTAa C METOJOM TPYIIOBON pabOTHl HAJ MOWCKOM
PCIICHUA TBOp‘-IeCKOI\/JI 3aa4yv METOAOM IIECTHU IIJIAII MBIIIJIICHUS.

TeopeTnyeckas 4acThb:

[lecTp nuISIN MBILUIEHUST — IPOCTOW M MPAKTHYECKUI Croco0, MO3BOJISIOLIUN MPEOI0-
JeTh Tpu (PyHIAMEHTalbHbIE TPYIHOCTH, CBS3aHHBIE C MPAKTUUYECKUM MBIIUICHUEM: SMOLUH,
OECIIOMOIIIHOCTh, MMy TAHHUILY.

MeTton mo3BOJISIET pa3[eIUTh MBIIUICHUE Ha IIECTh TUIIOB, WIA PEXUMOB, KOKIOMY U3
KOTOPBIX OTBEYaeT MeTaopuueckasl [[BeTHas «uuisinay». Takoe neneHHe MO3BOJISET UCIONb30-
BaTh KaXIbIH PEXUM HAMHOro 3¢ (eKTUBHEE, U BECh NPOLECC MBIIIJICHUS CTaHOBUTCA Oosee
c(hOKyCHUPOBAHHBIM U YCTOHYUBBIM.

3aganue 1. Bama koMaHaa OTKpBIBA€T CBOIO KOMIIAHUIO O npojaxam. Bam HeoOxoau-
MO COBMECTHO NMPHUAYyMaTh HOBBIA BUJ TOBAapa WU YCIYT'H, KOTOPBIH OBl MOJIB30BAJICS IIMPOKUM
CIPOCOM IOKyTaTesIel He3aBUCUMO OT I10J1a M BO3pPacTa.

Poan bemoii Iasimen

JIeTeKTHB UIIET yJIUKH, YIUKU U (HaKThl, KOTOPbIE IOMOTYT €My PacKpbITh Aeno. OHU OT-
KpPBITO TPHU3HAIOT, YTO YacTh YJIHUK MOXET BBECTH B 3abmyxaeHue. [loaToMy OHM 3aHMMAIOT
HEUTpaIbHYIO MO3UIMIO U HE JETAIOT MOCMHENIHBIX BBIBOJAOB. BMeCTO 3TOr0 OHU KAYT, MOKa Oy-
YT TIPEJICTABICHBI BCE (PAKThI, TPEKIE YeM IIPUUTH K BEIBOTY.

8



TouHO Tak ke «Oenast nuIsAnay cooupaet GakThl, CTATUCTHUKY U JAHHbIC, KOTOPBIE TIOMO-
raroT coOparh BOCIUHO WH(POPMAIMIO, HEOOXOAUMYIO JJIsi JOCTHKCHHSI JIOTHUSCKUX PEIICHUMH,
OCHOBaHHBIX Ha ¢akTax. ITo, MO CYyTHU, €ro OCHOBHAs pojb. OH cOOMpaeT 3TU JOKa3aTeNIbCTBA,
YTOOBI TIOMOYB IPYTUM MBICIISIIMM NUIAIIaM 0ojiee 3QPEKTUBHO PEIIUTH TPOOIIEMY .

Opnako «Oemnas nUIsMa» AOJKHA M30eraTh JenaTh BHIBOJABI WU CYXACHUS O cOOpaHHOU
uHpopMmanuu. [locrieniapie BBIBOABI WIH HEOOOCHOBAHHBIC MTPEAITOJIOKCHHS MTOTCHIIUATBLHO MO-
T'YT COPBATh MPOIIECC PEIICHUS TPOOIIEMBI.

dakTel 0T 0€J10M HLJIANGI :
3 000 000

2 000 000

1 000 000

/

0
O VL OPRPPEP PR PLRLEEROP PP P

Pucynok 1 — Pacnipenienenue Bo3pacta Hacenenust Poccun
Bupro30BbIit — 0011I€€ KOTMYECTBO, KPACHBIA — MY>KYHHBI, )KEITHIH — )KEHIINHBL.
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Pucynok 2 — Poct yncna oHnaiiH-nioKymnaresei.
Hons ot Bcex xkutenet Poccun 16-55 ner.

®DaxkT: 75% MOKYIOK COBEPINIAIOT ¢ MOOMITEHBIX YCTPOICTB.
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Wrpyuks, urpsd, Tosapsl gna xoB6u u TeopuecTea

CyMKM, PEMHM, KCECCYaPH

[NexopaTHBHaA KOCMETHES M NapdMERUa

Menkas GLTOBAA TEXHWKE ANA KYXHA
Nexapcrea, BAON
TekcTuib ANA AOM3, UHTERbERHbIE TOBAPH

Xoatopapel, SWTORAA XMMKA, Nocyaa

s Moy TEyxm, TYIOWME K HAM
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Pucynox 3 — Jlonst pecrioHIeHTOB, KYITUBIIMX XOTs OBl OJMH TOBAp U3 JAHHOH KaTeropui
B TeueHue 12 mecsues.

OcHoBHas 11eb «OeNnol NUIABD) — COOPaTh U COMIOCTABUTh COOTBETCTBYIONIHE (DaKTHI,
CTaTUCTHUKY, MH(OPMALIUIO U JaHHbIE O Mpobsieme. DTo pa3paboTaHO, YTOOBI HOMOYb OTKPBITh
HOBBIE BOBMO>KHOCTH JIJIS1 MO3TOBOTO IITYPMa BO3MOXHBIX PEIICHHH.

OTH (paKThl OCHOBaHBI Ha BOIPOCAX, KOTOPBIE KacaroTcs TOro, 4To, KOTAa, IJIe U KaK pe-
m1aTh MpoOIEeMBI.

BeJsbie Bonpocsl

-
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Uro s 3Ha10 00 3TOM MpodIeme?

UYro s MOTY y3HATh U3 ATOH MPOOIIEMBbI?

Uro eme 51 XoTes ObI y3HATH 00 3TOi mpobiaeme?

Kakwue noteHIa bHbIe PEIICHHs CYIIECTBYIOT Ha OCHOBE (PAKTOB, CTATHCTUKHU U JIaH-
HBIX, KOTOpBIE s coOpan?

Nwmeiite B BUy, YTO 3TOT CIMCOK BOIPOCOB SABIISETCA JUIIb OTIIPABHOM TOYKOM, KOTOpast
IIOMOXET BaM JIBUraThCsl B IPAaBUIIBHOM HalpaBlIeHUH. [[0MONHUTEIbHBIE BOIPOCHI, KOTOPBIE BBI
(dopMynHpyeTe caMOCTOSITENILHO, JOJKHBI YUUTBIBATh KaXAYI0 U3 pOJieH U LieJeil, KoTopble
UMEIOT pelIaroliee 3HaueHue [l MbIIUICHHUS] MBICITUTENS B 010 1usmne.

Kpacnas muisina

WNHTYyNTHUBHBIN MBICIIUTEINb B KPACHOW LUISIE

JlaBaiiTe yriyOumcs B pojM, LIeJU U 33JJa4l MBICIIUTENS B KPACHOM HuIsne. 3aTeM MBI 3a-
KOHYHUM IT0I00PKOH BOTIPOCOB, KOTOPBIE TIOMOTYT BaM HHTYUTHBHO 00yMaTh CBOH POOIEMBI.

Poab Kpacuoii Ilasinibi

MeTtadopudeckas posb KpacHoi nuisnsl — Cepate.

Cepaiie — 3T0 OYeHb MHTYUTUBHBIN OpraH, KOTOPBINA yJIaBIMBAET TOHKUE U3MEHEHUS B
YyBCTBAaX U AMOIUSIX MIPH U3MEHEHUH 00CTOSTENILCTB.

3nech HeT oruku. OHa JOKEH B IEPBYIO OUEpEh CJIEI0BATh CBOEMY BHYTPECHHEMY MH-
CTUHKTY.

Heaun KpacHoil masinbl
OcHoBHasi HeJIb KPACHO# HUISANIBI — THTYUTUBHO BBI3BIBAThH B YME MPEJIOKEHUS U
TUTaHBI IUCTBUIN, OCHOBaHHBIC HA €€ JTMYHBIX YyBCTBAX U JOTAJKaX.

Bonpocel 0T KpacHOM HMIJIANBI

Bot cniricok BompocoB, KOTOpEIE TOMOTYT BaM OoJiee d3PPEKTUBHO TyMaTh O CBOUX TPO-
OJieMax ¢ TOUKH 3pEHUs] KPAaCHOW IUIATIBI:

UTo MOSI MHTYHLIUSI TOBOPHUT MHE 00 3TOM perieHun?

UTo MOM 4yBCTBa TOBOPST MHE O BBIOOpPE, KOTOPBIH 51 COOMPaArOCh cienarTh?

OCHOBBIBasICh HA MOMX OUIYIICHUSX, €CTh JIM JIyUIIHH criocol caenarb 3To?

HNHTYHUTHBHO, 3TO MPaBUIBLHOE PEIICHUE ITOW MPOOIeMbI?

HmeiiTe B BUYy, 4TO 3TOT CIUCOK BOIIPOCOB SIBJIAECTCS JIUIIL OTIPABHOM TOYKOW, KOTOpas
IMMOMOIKCT BaM [IBUTATHCA B ITPABUJIbHOM HAIIPABJICHUH. I[OHO.HHI/ITCJIBHBIG BOITPOCHI, KOTOPBIC BbI
bopMynupyere caMOCTOSITENEHO, JOHKHBI YUYUTBIBATh KaXAYI0 U3 pOJiel U 1LieJieil, KOTopble
HUMCIOT pCIIaromee 3HAYCHUC JIS1 MBIIIJICHUSA MBICIIUTCIIA B KpaCHOI\/JI H1JIATIC.

Bbl MOkeTe MBICIUTD KaK MOKYIATENb)

Yepuas muidna

IleccuMUCTUYHBIN MBICIIUTEIb B YEPHOU LTSS

DddexTuBHOMY peraTennto MpodIeM HyKHbI CPEICTBA JIJIs MPOAKTUBHOTO BBISBICHUS
JIOBYLIEK, OMACHOCTEN U HEJOCTATKOB BO3MOKHBIX PEILICHHM.

JlaBaiiTe yriyOuMCs B POJIH, IISJIA U 3a/1a4l MBICIIUTEIIS B YEPHOU MUISATIE.

Posib yepHO# MIIANBI

Mertadopudeckas poib YepHOU HUIsb! — JKHel .

XKuen — Muguueckoe cymecTBo, HeCylliee CMepTh U pa3pylieHue KuBbIM. JKHel He 004-
3aTeNbHO JOOpBIN WiH 3710H. [la, ero npupoaa TeMHa M MpadyHa, OHAKO, KaK U BCE B )KU3HHU, OH
MMEET LIEJIb U UTPAET PEIIAOLLYIO POJIb B )KU3HEHHOM LIUKJIE.
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TouHO Tak e YepHas nulsina NeCCUMUCTAYHA U MpadHa 1o cBoeit mpupojae. OH Bceraa
CTPEMUTCS BBISIBUTH JIBIPHI, U3bSIHBI, CTA00CTH M OMACHOCTHU B UAEIX. DTO JeNaeTcs He [ TOTO,
YTOOBI OBITH 37T00OHBIM HJTU Pa3pyIIUTEIBHBIM, a CKOPEE ISl TOTO, YTOOBI HAIIOMHUTH O HAMXYI-
[INX CIIEHAPHUAX, KOTOPbIE, BOBMOKHO, HE PACCMATPUBAIIHCH.

OcHoOBHas poJib YEPHOU HUISTIBI COCTOUT B TOM, YTOOBI OIIEHUBATh, CYJUTh, PEIOCTEPE-
raTh U THIATEIHHO W3YyYaTh PEIICHUS U TIAHBI, TPEII0KEHHbIC APYTUMU MBICTSIIMMHU HUISAIIAMU.

esn YepHO# MIJIATIBI

OcHoBHAas 1ICJIb qepHofI HIJIAIIBI — BBIABUTH BCE BO3MOXXHBIC HEAOCTATKHU U OIIaCHOCTH,
KOTOpBIE MOTYT COPBATh LI€TH, K KOTOPBIM BBl CTPEMHUTECH.

Ka)KI[OC PEIICHNUE, KOTOPOC BbI IPUAYMBIBACTC, MOKET IMOKA3ATHCA 3aMCUATCIIbHBIM Ha
nepBbld B3MsLA. OAHAKO MO/ MOBEPXHOCTHIO OH MOXKET OBITh MPOHU3AaH OMACHOCTSIMHU.

OI[HaKO YCpHas muIAmna He ImpoCTo MPOoACIbIBACT AbIPbI B HCAX. ITO Tak)K€ HAIIOMHUT O
pa3IMYHBIX pecypcax, KOTOPhIE BaM, BEPOSITHO, MOTPEOYIOTCS 7Sl JOCTHKEHUS Ballei 1e-
. OTH PECYPCHI MOT'YT BKIIIOYAaTh HABBIKHW, 3HAHUSA, IOAACPIKKY U BPCMAI.

Ecnu pemienune, K KOTOPOMY BB CTPEMHUTECH, TPEOYET KIIOUYEBBIX PECYPCOB, KOTOPHIX BaM
KaTtacTpo(UISCKH HE XBATACT, TO YEPHAS MUISITA COOOIIUT BaM 00 3THX HEJIOCTaTKaX.

YepHble BONPOCHI

Bot cniricok BompocoB, KOTOpbIE TOMOTYT BaM OoJiee 3PPEKTUBHO TyMaTh O CBOUX MPO-
0JieMax ¢ TOYKH 3pCHUS YCPHOU MUISIIHI:

B uem datanbhas ommbka 3Toi unen?

B uem HenmocTaTok Takoro oopasza MbIIUICHUS ?

CKomnpKO c1I0cO00B 3TO MOKET MOTEPIETh HeYynady?

KakoBbI OTEHIIMATBHBIC PUCKH U TTOCIIEACTBUS, CBSI3aHHBIC C ATHM?

EcTh mu y MeHs1 He0OX0MMBbIE PECYPChI, HABBIKU U TOJAEPHKKa, YTOOBI OCYIIECTBUTH
3TO?

Kak yctpanuths HegocTaTKu?

NmeiiTe B BUYy, 4TO ATOT CIUCOK BOIIPOCOB SIBJIAECTCS JIUIIL OTIPABHOM TOYKOW, KOTOpas
IMOMOIKCT BaM [IBUTATHCA B ITPABUJILHOM HAIIPABJICHUH. I[OHO.HHI/ITCJIBHBIG BOITPOCHI, KOTOPBIC BbI
bopMynupyeTe caMOCTOSITENEHO, JOHKHBI YUYUTBIBATh KaXAYI0 U3 pOJieH U 1LieJieil, KoTopble
HUMCIOT pCIIaromee 3HAYCHUC JIS1 MBIIIJICHUSA MBICIIUTCIIA B qepHoﬁ H1JIAIIC.

Kearasa nuuisina

OnNTHMHUCTHYHBIN MBICIIUTEINE B KEJITOM IIJISIIIC

D¢ dexkTnBHOMY pemaTennto mpodaeM HyKHBI CPEICTBA PEATUCTUYHOTO aHAIN3a IPobeM
Y BBISIBJICHUSI MHOTOOOCIIAIONINX UJIeH, KOTOPhIE MOTYT BJOXHOBUTH Ha 3 (PEKTUBHBIE pellie-
HUSL.

Pouab xeaToil muIsnbI

Mertadopudeckas poJib xenaToi nuisnsel — CoHIe.

Comnnie sipkoe, cuacTauBoe U MoliHoe. OH MOMOraeT OKMBHUTH BCE, K YEMY IPUKACcAETCs.

TouHO Tak e U kKenTas NUIANa U3Ty4YaeT MOJI0KHUTEIbHYI0, TOCTEIPUUMHYIO U CUSIO-
LY SHEPTUI0, KOTOpas BABIXAET )XKU3Hb B KAXKAYIO UJIEIO.

enu keaATOM MUISINBI

N3ydeHne npeuMyiecTB KaXK0ro MpeICTaBIEHHOTO CIICHAPHSI.

[Touck nmoTeHUHUaNbHBIX BO3MOKHOCTEN, KOTOPBIE MOTYT CYILECTBOBATb.
BrinosiHeHUE TTONOKUTENBHON OIIEHKH PHUCKA.

OreHka peanu3yeMocTy ujiei.

Hamonnenue nporniecca pemneHus mpooieM MoJ0KUTEIIbHON YHEPTHEH.
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XKenras nuisna HaCTOWYMBO UIET BHITOABI. OH BUAUT MpoOiieMy U npeaaraet dddek-
THUBHBIC IJIAHbI U PCHICHUA HA CJ'Iy‘IafI HCIIPCABUACHHBIX O6CTO$IT€J'IBCTB, KOTOPBIC ITIOMOT'Aar0T
IPOJIOXKHTH MyTh Briepel. Eec 0OCHOBHAS 11€1b COCTOUT B TOM, YTOOBI HCKATh OTBETHI, KOTOPbIE
BEIYT K OoJiee IMUPOKOMY HaOOpy BO3MOYKHOCTEH.

Bomnpocsl 0T keIToi HUIATNBI

Bot cniucok BonpocoB, KOTopble TOMOTYT BaM 0Oosiee 3(h(heKTUBHO JyMaTh O CBOUX IPO-
OyemMax ¢ TOYKU 3PEHUS HKEITOH IIUISATIBL:

Kak MHe nyuriie Bcero nojoitu k 3Toit npodieme?

Kak s Mory joruuecku v peaqucTHUHO 3aCTaBUTh 3TO padoTaTh?

Kakue nonoxuresnbHble pe3ybTaThl MOTYT OBITh ITOJIyU€HBI B pe3yJIbTaTe ITOro Jei-
CTBUS?

KakoBbl 0ArocpoyHbIe MPEUMYILIECTBA 3TOIO ACHCTBUA?

Nwmeiite B BUay, YTO 3TOT CIUCOK BOIPOCOB SIBJISIETCS JIUILB OTIPAaBHOM TOUKOM, KOTOpast
MIOMOXET BaM JIBUTaThCsl B IPAaBUIILHOM HalpaBiieHUH. [0MoNHUTEIbHBIE BOIPOCHI, KOTOPHIE BbI
bopMyaHMpyeTe caMOCTOSITENbHO, JOJDKHBI YUUTBHIBATh KXKIYIO U3 pOJIed U Lieel, KOTopble
UMEIOT pelIaroliee 3HaU€HUE J1JIs1 MBILIUIEHUS MBICIIUTEIS B KEJITOM LUISIE.

3eJsieHas HLIANA

KpeaTuBHBII MBICIHTENb B 3€JICHOM MUISATIC

DddexTuBHOMY pemaTelnto mpodIeM HyKHBI CPeICTBa I 00pabOTKH mpoOIeM OTKPBI-
TBIM, THOKHM U HEOTPaHHYEHHBIM 00pa3oM. boiiee Toro, OHM JOJKHBI CTaTh MBICIUTEIIEM BO3-
MOKHOCTEH, KOTOPBI HACTOWYUBO MBICIIUT HECTAHIAPTHO U HAPYIIACT MPABUJIA PEIICHHS ITPO-
onem. bBoee TOro, OHM JOJDKHBI JNaTh 3TO 0€3 OCYKICHUS U CAMOKPUTHKH .

Pousb 3enenoii Hlnsanst

Mertadopudeckas poib 3eaeHol nurnsl — CakeHer .

Paccaga npopacraer u3 3eMJI1 U €O BPEMEHEM IIOCTOSHHO pacTeT. OH pacIIUpsieT CBOU
JUCThsI U BETBU BO MHOTMX HEOKUJAHHBIX HAIIPaBJICHUSX.

OHa IIpeAJIaraeT MHOKECTBO TBOPYECKUX M YMOIIOMPA4YHUTEIbHBIX UIEH, KOTOPBIE PACILIH-
PSIOT BOBMOXKHOCTH U BBISBIISIOT YHUKAJIBHBIE U, Ka3aJ0Ch Obl, HEOXKHUJaHHbBIE PEILICHHS.

eau 3enenoii Hlasmbi

OcHoOBHast poJb 3€J€HON NUISAIBI COCTOUT B TOM, YTOOBI PacIIMPUTh BO3MOKHOCTH pe-
ATBHOCTH YJIUBUTEIBHBIM U HEOKUJAHHBIM 00pa3oM 3a Mpeaesbl KOPOOOYHBIX METO/IO0B MBIIII-
JICHHUSL.

Bonpock! 0 3eneHol nuisine

Bot criicok BOIpocoB, KOTOphIe TOMOTYT BaM Oojee 3((HEeKTUBHO TyMaTh O CBOHMX MPO-
6JieMax ¢ TOUKH 3pEHUs 3€JICHON IUISTIBL:

Kakue anbTepHaTHBHBIE BO3MOYKHOCTH MOTYT CYIIIECTBOBATH 371€Ch?

Kak ymy4muThs JaHHbBIA TPOAYKT?

Yero HET y IpyTruX KOHKYPEHTOB?

Kak s1 Mory MbICIUTh HECTAaHJAPTHO 10 3TOMY MOBOIY?

Uro, ecniu M3MEHUTH Ha3HAYCHUE TOTO TIpeaMeTa?

[Tocne Toro, Kak Bce AyMaromIye UMbl CKa3aJId CBOE CIOBO, CHHSS IUIATA MPOJOKAET
NEPEXOAUTh MEXKIY NUISINaMH B JIOTHYECKOM Topsiake. OH MOKET, HampuMmep, 3alpOCHTh Y
KpPacHOM HUISAIBl MHTYUTUBHYIO MHPOpPMALKIO 00 MAesx 3eleHON nuinsl. Mnmu oH MoXeT mo-
MPOCHUTH OO NUIAY coOpaTh OobIne GakToB U MHGOPMAIIUU 00 OMACHOCTSX, KOTOPHIE BBI-
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sABWIA 4epHas nuisna. [locme 3Toro oH MOXET MOMPOCHTH KEATYIO NUISAMY MPEIJIORKUTh He-
CKOJIBKO JIOTHYECKHUX PelIeHUi mpoOIeMBbl.

IIpakTuyeckoe 3anaTue Ne 4

MeTtoabl reHepannu ujaei
IIpyMeHeHNe HMUTAIMOHHOTO UTPOBOI0 METO/1a MP00 U OIMNOOK /Il MOUCKA PelleHUus
33124

Henb padoThi: 03HaKOMJIEHHE CTYJEHTa C METOJIOM IpYNIOBON pabOThl HajJ MOMCKOM
peleHHs TROPUECKOH 3a1aul METOAOM MPo0 U OIUOOK

TeopeTnyeckas 4acThb:

Metoa npo6 u omuOOoK (B MPOCTOPEUHUH TAKKE: METO]T (HAYYHOT0) ThIKA) — SIBJISICT-
Csl BPOXKAEHHBIM METOJOM MBIIUICHUS YesloBeKa. Takke 3TOT METOJl Ha3bIBalOT METOJOM
nepebopa BapuaHTOB.

B 1898 roay onucan O. TopuaaiikoM kak ¢popMa HaydeHHUsI, OCHOBAHHAs Ha 3aKperl-
JICHUU CHy‘-I&fIHO COBepH_IéHHI:IX ABUTATCIIbHBIX U MBICIIUTCIIBHBIX AKTOB, 3a CUCT KOTOPLBIX
ObLi1a pelieHa 3HayuMasi 1715 5KMBOTHOTO 3a/1a4a.

C‘-II/ITaeTCSI, qTO AJI1 METOoAAa Hp06 n OI_HI/I60K BBITIOJIHACTCA IMPABUIIO — KIICPBOC
MpUIIeaIIee B TOJOBY perieHne — cinadboe». OOBACHIIOT 3TOT (PEHOMEH TeM, YTO YEIOBEK
CTapaeTcs MOCKOpee OCBOOOAMTHCS OT HEMPUSTHOM HEONpPeNelIEHHOCTH U JIeNaeT TO, 4TO
TPHUIILIO B TOJIOBY MEPBBIM.

MIIuO — ab0peBuarypa, o603Havaromass MeTol mpod u omubok. Yacto BcTpeua-
eTcsl B TeKCTaX, TaK WM MHAYe CBSI3aHHBIX ¢ Teopuell pemeHns n300peTaTenbcKux 3aaad. B
TPU3 meton npod u ommboK paccMaTpUBaeTCsl Kak 3TanoH HeaheKTUBHOCTH. [l OLleHKH
KaKoTo-JIM0O0 IPYTroro 3BPUCTHUECKOT0 MeToaa ero cpaBHuBaT ¢ MIInO. Tak kak MITuO
— 3TO0 METOJ nepedopa BapHaHTOB, TO MOYKHO KOJMYECTBEHHO ONPENEIUTh YUCIO BapuaH-
TOB TIpH Uctoyib3oBaHUU MITuO 1 cpaBHUTH C HUM KaKON-TMOO IPyTroi IBPUCTUUCCKUN Me-
Tol. Takoe MaTeMaTHUECKOE MCCIeI0BaHUE MPEAIOIIaraeT, YTo KOJIMYECTBO HEOOX0ANMBIX
BapHUaHTOB OOPAaTHO MPOMOPIHOHATBEHO 3(p(PEKTUBHOCTH METOa U MPSIMO MPOMOPIIHOHAIB-
HO BPEMEHM HAXOXACHMs DPEIICHUS NPU €ro HCIOoJIb30BaHMU. OHAKO TOYHBIE KOJIWYE-
CTBEHHBIE U CTAaTUCTUYECKHE HcciaenoBaHus npoBoaarcs penko. B TPU3 orpanuuunBatorcs
NpUOIN3UTENIBHONW KOJIMYECTBEHHON OLIEHKOM 3()()eKTUBHOCTH MO YPOBHSAM H300peTaTelb-
ckux 3ana4 (FO. I1. CanamaroB).

Ilnan neMcTBHIL:

[Ipouecc nmoucka pemieHust IpodIEMbl COCTOUT U3 MOCIEI0BATENbHOMN LIETTOUYKH MBICIEH-
HOro nepebopa BapUaHTOB MJEH M MX (PU3MUECKUX BOIUIOIIEHUIH: «uest — npoda — OmMOKay,
«HOBas ujes — npoda — omrrdKa» u T.1.

Pesynbrar:

[IpocTeie 3ama4rt MOTYT OBITH PELICHBI 3TUM METOJIOM Mociie epedopa 5 — 10 Bapuan-
TOB, CJIO’KHBIE — TPEOYIOT COTEH U THICAY «IIPOO».

3aganue 1.

Bbl Hanwu cpsITaHHBIN KJ1al, HO BOT IMPpo0JieMa OH 3alepT 3a MHOXKECTBOM JIBEpel ¢ Ko-
JOBBIMH 3aMKaMU. OTKpBIBasi UX BBl MOXKETE TOJYYUTh COKPOBHINA ((DUIITKH):

EcTh 1mecTs 311€MeHTOB:

14



- 3emist/Mctopust (BOIpoch)

- Bopa/Cnoprt (Bompocst)

- Boznyx/MckyccTBO(BOMIPOCH)

- Oronb/ Pa3Brnedyenune (BOIpOCHI)

- Oueprust/Ieorpadust (BOmpocs)

- TrMma//Hayka (BompOCHI)

Hy»xHo paccTaBUTh HX B IPAaBUIIHOM IMOPSAKE YTO OBl KOZOBBIN 3aMOK OTKPBIICS.

IIpakTyeckoe 3ansaTue Ne 5
KoManaHoe B3auMojaelicTBue

Heas padorbl: GopMupoBaHHE KOMIIETEHTHOCTU CTYJIE€HTa B OCOOCHHOCTSAX pe3yJIbTa-
THUBHOTO JINJIEPCTBA U KOMaHI000pa30BaHuUsI.

Teopernyeckas 4acThb:

TpebGoBanus K KOMaH[IE U €€ YWIeHaM

DddexTuBHAsT KOMaHIa — 3TO KOMaH/Ia, YIaCTHUKA KOTOPOH MOHMMAIOT, K YeMy HIYT,
MO3TOMY CTOUT MPUIEPKUBATHCA TPEX MPABUIL:

— BCETrJla BUJIETh PE3yJIbTaT;

— ONPEJENUTh TPUHLIUIIBI YIIPABICHUS POIECCOM;

— MOHUMATh TIpaBUJIa UTPHI: KAk 00CyXKIaeM, Kak paboTaeM, 4TO JejIaeM, Yero He Jesa-
eM.

Ecnu xomanga HOBasi, MHOTO BPEMEHH YXOJUT Ha TO, YTOOBI JJOTOBOPUTHCS, HO UMEHHO
CIIOCOOHOCTh JIOTOBAapUBAThCS AeNaeT KomaHay 3¢¢ekTuBHON. Mozenb 3TamoB pa3BUTHUSA KO-
MaH/bl ObLIa BIepBbIe pa3padboraHa gokTopoM bprocom Tykmana, OH onmy6aukoBan B 1965 rony
CBOM YETHIPE CTAIUU PA3BUTHUS KOMaHJbl: (HOPMHUPOBAHHE, IITOPM, HOPMUPOBAHHUE U BBITIOTHE-
aue. Jlokrop Tykmana B 1970-e rompl m00aBwII MATHIN 3Tal — 3aKpeiTHE. B cBOEl pabore ¢ KO-
MaHJaMH OH MPUIIEI K BBIBOAY, UTO MATHIN 3Tal pa3BUTHS KOMaHIbl ObLT MO0 MpeoOpa3oBaHue
WJIU TIPEKpaIlCHHE.

Huxe nepeuyuciensl nsaTh CTaAuid pa3BUTHS KOMAH[BI C TPEIOKEHHBIMU JICHCTBHUIMH,
YTOOBI JIyYIII€ MOACPKATH KOMaHITY.

®opmuposBanue. ['pynna mroaeit o0benuHseTCs ISl JOCTHXKEeHUS o0riei renu. Ux mep-
BOHAUYaJIbHBIA YCIIEX 3aBUCHT OT UX 3HAKOMCTBA CO CTHJIEM padOTHI Opyr Apyra, WX OMNbITa B
MpeIbIIyIINX KOMaHIaX, U SCHOCTH IOCTaBJIEHHOW 3anaun. B kauectBe PykoBoaurens, Baiia
pOJIb 3aKITI0YAETCS B TOM, YTOOBI IOMOYh WIEHAM KOMAH/IBI JIYUIlle Y3HATh APYT JIpyra. MoKHO
MPEJIOKUTH TUMOMIIJIUHT, WIH IIPOCTO MOOOLIATHCS, YTOOBI MOCTYIIATh APYT ApPYTa.

[ropm. Pa3zHornacus mo moBojay MUCCUHU, BUJICHUS U MOAXOAOB K PEIICHUIO 33Ja4l HA
JTAaHHOM 3Tane pa3BuTHsA. ITo 00pb0a B cOUETaHUU C TeM (HaKTOM, UTO WIEHBI KOMaH]Ibl BCE €Ille
Y3HAIOT JPYT Ipyra, y4arcs COTPYAHUYATH IPYT C IPYTOM, U PACTET YPOBEHb B3aUMOICUCTBUS U
oOu1eHus 4jaeHoB rpymnmsl. B kauecTBe PykoBonuTens, B ouepeHOM pa3, Balla posib 3aKI0YaeT-
s, 9TOOBI MOMOYb YJI€HAM KOMAaHJBI Jy4llle Y3HaTh Ipyr apyra. [loMoub cBOoeMy Jduuaepy Ko-
MaHJbl YTOUHUTH JJI1 Ka)KJOTO €ro 4acTh 3a/laHui, TaK, YTOObl KOMaH/Ja YCIIEIIHO BBIMOJIHMIIA
o0Im1yro 3a1auy.

HopmupoBanue. Komanna co3natenbHO miM Oecco3HaTenbHO copmupoBana pabodmne
OTHOILLEHUS, KOTOPBIE MO3BOJISIIOT MIPOTPECCUPOBATH U ABUTATHCSA K 1eU. YIeHbI rpynibl CO3HA-
TEJIbHO MM OECCO3HATENBHO COTJIACHIIMCh COOI0aTh ONpeAeieHHbIe TPYIIIOBbIE HOPMBI U CTa-
1 (QyHKIIMOHATLHBIMUA B COBMECTHOHM paboTe. B kauecTBe PykoBoauTes s, TOMOTUTE KOMaH/IE B
MPOXOKJICHUN U3MEHEHU. PerysisipHo KOHTpOJUPYHUTE TO, YTO MPOUCXOAUT B KomaHae. OTme-
yalTe Mporpecc 1 BakKHbIE IIaTW HA MyTH K YCHEITHOMY 3aBEPILIEHUIO TIPOEKTA.
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Boinosanenue (Tpanchopmamuu). OTHOMIEHUS, TIPOIIECCH B KOMaHe 3PGEKTUBHOCTH
B pabote Han ee 3amadamiu. [lonHas cuHXpoHU3alMs paboOThl Bcell KOMaHIbI ISl 0OecCTieueHus
YCIIEUTHOTO ()YHKIIMOHMPOBAHUS. JTO CTAAMs, Ha KOTOPOH paboTa KOMaH/Ibl M Pe3yJIbTaThl Po-
rpeccupytor. Komanna paboTaeT HaACTOJIBKO XOPOINO, YTO YJIEHBI TPYIIBI CUMTAIOT €€ camou
ycrnenHo koManioi. B kauectBe PykoBoautens, moOMOruTe permars npoodIeMbl o0 Mepe HeoO-
XOIUMOCTU. YOeaUTech, YTO WICHbI KOMaH/Ibl B3aMMOJCHCTBYIOT CO BCEMU JIPYTUMH COOTBET-
CTBYIOIIIMMH CTOpOHAMHU. BBI 5xe He XOTHUTe, 4TOOBI KOMaH1a paboTaia B BaKyyMe.

3akpeiTHe. KomManaa BBINONHWIA CBOKO 337ady WIH 1LI€Jb, U 3TO BpeMs ISl YWIEHOB KO-
MaH/bl, 4YTOOBI NEPEUTH HA ApPYTUe LENU UIU NpoeKThl. (3akpbiTh) B kauectBe PykoBomutens,
yOenuTech B TOM, YTO KOMaH/a IJIaHUPYET OKOHYaHHEe MpoeKkTa. Bbl MoxkeTe 00CyauTh, KaK KO-
MaH/1a MoTJIa OBl OBITH OOJIee YCIICIIHOM MM TPOCTO 3aKa3aTh IMHIILY, YTOOBI OTMETHThH YETKOE
3aBEpILICHHE MPOEKTA.

He xaxxgas xomaHza mpoxXoauT yepe3 3TU 3Tamlbl Mo Nopsiaky. B paboTy BMmemnBaroTcs
paziuuHble MeponpusaTus. JlobaBieHre HOBOTO iieHa KOMaH/Ibl MOKET OTIPAaBUTh KOMaHIy 00-
paTHO Ha OoJyiee paHHIOIO CTAAUIO, [TIOKAa HOBBIM 4YJieH HE agantupyercsa. Bpems, HeoOxonumoe
JUISl TPOJBUKEHHUS Yepe3 3TU CTaJuH, 3aBUCUT OT OIbITa, 3HAHWW, YMEHUN YYaCTHUKOB U MOJ-
JEP’)KKU KOMaHAbl. OTH ATanbl NPUMEHUMBl K HMPOEKTHBIM KOMaHJaMm, KOTOpBIE HE JIOJIKHBI
ocTaThCs HaBceraa c(hOpMUPOBAHHBIMHU.

B cnywyae xomanasl ynpasieHusi, komanasl CMU, koMaHIpl 0OCITyKHBaHUS KJIMEHTOB,
JUISL 3TUX MOCTOSIHHBIX KOMaHJ, 3Talbl IPUMEHSIOTCS TE K€, KpoMe 3aBepiieHusd. Llensto co3na-
HUSI KOMaH/bl SBJISIETCS CO3JaHUE CPEebl, KOTOpask MMO3BOJIUT MOBBICUTH CIIOCOOHOCTH COTPYAHHU-
KOB NPUHUMATh y4YacTHE B IJIAHUPOBAHUH, PEHICHUU MPOOJIEM U MPUHSATHUS PEUICHHUH, YTOOBI
Jy4iie oOCIyXKHBAaTh KIMEHTOB. D((HEKTHBHOCTH CHOCOOCTBYET JIydillee NMOHMMAHWE 3ajad,
OobIIas MoAIepKKa U ydacTue B peaju3alluy MIIaHOB, YBEJIMUCHNE BKIIaJa B pelIeHne mpodieM
U TIPUHATHE PEUICHUM, U O0JIbIlIe BOBIEUYEHHOCTH B IPOLECCHI U U3MEHEHUSI.

J5is Toro, 4ToOBI KOMaHABI BBHITIOIHSIIN MIPEeIHA3HAYEHHYIO UM POJIb — COBEPILIEHCTBOBA-
HHUE OpPraHM3alMOHHON 3(PPEKTUBHOCTH, OYEHb Ba)KHO, YTOOBI KOMaH/bl Y4acTBOBAJIU B paboTe
MO/Ipa3/IeNIEHN B COOTBETCTBUU C UX LEISIMU U Muccuel. [Ipu 3Tom mociie1oBaTeabHO MPOIBH-
rasicb 4epe3 CTaJuM pa3BUTHs KoMaHabl. Hamaguts paboTy B KOMaH/Ae — OIHA U3 CaMbIX BaXKHBIX
BELIEH 11 IT00€EIbI.

3ananmue 1.

CdopmupoBats koMaHabl 3-4 yenoBeka. IlpousBectu pacmpenenenue QyHKUUN U 30H
OTBETCTBEHHOCTU B KOMaHJIE.

3aganue 2.

Pa3pa60TaTL MaTpuny OTBETCTBEHHOCTH YUACTHUKOB KOMAaH/bI ITPpU HaHLHeﬁHIHX PpCHICHUAX

IIpakTnueckoe 3ansitue Ne 6-7

MeToabl OIEHKH HAEH, aHAIN3
IIpumenenne SWOT-ananu3za
Pewenue retic 3a0anus Nel

Leanb paGoThI: 3aKpENUTh TCOPESTHUCCKUE 3HAHUS U PA3BHUTh Y CTYJICHTOB MPAKTUYCCKHE
HaBbIKM uctionb3oBanua SWOT — ananmsa.

Teopernyeckas 4acThb:

Mopdonoruueckuii aHanu3 (MOPQPOTOTUUECKUI SIIHUK) — MPOCTOH U APPEKTUBHBIHA
SWOT-ananu3 — METoJ] CTPaTErnYeCcKOro IJIAHUPOBAHUS, /Ul OLIEHKH BHYTPEHHHUX M BHEITHUX
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(hakTOpoOB, KOTOPHIE BIHAIOT Ha pa3BuTHEe komrannu. SWOT-aHamm3 HyKeH, 4TOOBI OIEHUTH
CUJIbHBIE U cT1a0ble CTOPOHBI KOMIIAHWUHU M OMPEICIUTh MEPCTIEKTUBBI PA3BUTHUS U YTPO3bI H3BHE.

UYro takoe SWOTS — Strengths (cuibHBIE CTOPOHBI),

W — Weaknesses (c1abpiecTOpOHbI),

O — Opportunities (Bo3MOKHOCTH),

T — Threats (yrpo3sr).

OTH METPUKH U €CTh HHCTPYMEHTHI aHAIIN3A.

Strengths (cmibHBIe cTOpPOHBI). BHyTpeHHss XapakTepucThka KomMnaHuu. PakTopsl,
KOTOpbIe 00ECTIEYMBAIOT YCTOMYMBOE TOJIOKEHHE W KOHKYPEHTHBIE MPEUMYIIECTBa HA PBHIHKE.
[lepemenHble, 3a cueT KOTOPBIX YBEIUUMBAETCS TOBAapOOOOPOT, TO, UTO OyJeTe yiIydllaTh,
YKPEIUIATh, yCUIUBATS.

Hanpumep: OpicTpas tocTaBKa, KpacuBasi yIakoOBKa MPOIYKIHH, BEXKIHUBBIE COTPYTHUKH.

Weaknesses (c;1a0ble cTOpOHBI). BHyTpeHHsAs XapakrepucTuka komnanuu. CinalObie Me-
CTa KoMIaHu#. To, Ha YTO CTOUT OOPATUTh BHUMAHUE U YCTPAHUTH WM MOAUDUIIUpOBaTh. Mo-
MEHTBI, KOTOpbIE MOTYT INPUBECTH K CHIDKEHHIO 00beMa MPOAaX U MOTepe KOHKYPEHTOCIIOCO0-

HOCTH.

Hampumep: mioxas ciyx0a KOHTpOJI KauecTBa, HEBEPHOE TEPPUTOPHAIIBHOE pacrpeie-
JIEHUE TOYEK peaju3alii TOBapa, OTCYTCTBUE KIIMEHTOOPUEHTUPOBAHHOCTH.

Opportunities (Bo3mo:kHOcTH). BHemHuii ¢gakrtop. Bo3MoxHOCTH — 3TO CcOOBITHS Ha
PBIHKE, B TOCYAapCTBC, HA KOTOPHIC KOMIIAHUA HEC UMCCT MPAMOTO BJIUAHUA, HO OHU MOTYT KakK-
TO MOJIOKHUTENFHO CKa3aThCs Ha €€ Pa3BUTHUH.

Hampumep: cHmxeHune TaM0OXEHHOTro cOopa, pa3BUTHE TEXHOJIOTUN (TIpU YCJIOBHUH, YTO
KOMIIaHUS OTKPBITA I TEXHOJIOTMYECKOIO PbIBKA), CAMOU30JISALUS.

Threats (yrpo3nl). Buemnuii ¢pakrop. HeGnaronpusitHoe pa3BuTHe COOBITHN BO BHE, Ha
KOTOpPbIE KOMIIAaHUS MOBIUATh HE MOXKET, KOTOPbIe MOTYT IIPUBECTH K IIpodiemMaM 11 Ou3Heca.

HaanMep: IIOBBIIICHNWEC HAJIOTOB, ©3MCHCHHUEC B 3dKOHEC O JIOTUCTUKE, KApaHTUH.

SWOT-ananu3 y4yuThIBaeT MOJIOKUTEIbHBIE W OTpPHUIATENbHbIE (PAKTOPHl KaK BHYTpPH
KOMITaHUH (TO, Ha YTO TOBJIMATH MOKHO), TAK U BO BHEITHEM MHUpE (TO, HA YTO B KOMITAHUH T10-
BJIMATH HEJb351). DTO YHUBEPCAIBHBIA METOJI: C €r0 MOMOLIbI0 MOKHO MPOAHATU3UPOBATE IOCY-
JAPCTBEHHYIO YKOHOMHYECKYIO TIOJUTUKY WIIM BEPOSTHOCTh yCIieXa MIKOJIFHOW KOMaH/IbI 110 BO-
7eii6oiy — r1aBHOE — MPAaBUIBHO 33/1aTh BOIIPOC.

Hean SWOT-ananu3za:

— BbIIBUTH HACTOSAIINUE U IIPOTHO3UPYCMBIC CUJIBHBIC U ciiabnle CTOPOHBI KOMITAHWUH,
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- OMNpCACIINTL BIIUAHUC BHEIITHEH CpCAabl HA ACATCIBHOCTh KOMITAHUH,

- BBISICHUTB, KaK KOMITAHHUA MOXCT HCIIOJIb30BaTh CUJIbHBIC CTOPOHLI JJI1 B3aUMO-
JIEUCTBUA C BHEUIHEW CpeJION, MPOTUBOCTOSIHUS yTPO3aMm;

— MOHSTh, HACKOJBKO C1a0ble CTOPOHBI TOPMO3ST MPOLIECC Pa3BUTHSI KOMITAHUU U
€€ CTaTyC Ha PBIHKE;

- KaKue maru CJaCcayceT npeanpruHiATb KOMIIaHUU C YYETOM HEIHENIHEU U IIPOTrHO3U-
pyeMoil CUTyaIuy, COueTaHusl BHEIIHUX M BHYTPEHHUX (PaKTOPOB KOMIAHHH.

3aganue 1. Heo6xonumo nposect SWOT —ananu3 yHusepcurera «ceroans» (CKOVY)
B3IJISA]] CO CTOPOHBI CTYJIEHTA * CUJIbHBIE CTOPOHBI (IIOJI0XKHUTEIbHbIE MOMEHTHI B 00YYEHHH, YTO
HPABUTCH);
* ci1a0ble CTOPOHBI (HA YTO CleAyeT OOpaTUTh BHUMAaHNUE U U3MEHUTD);
* BO3MOYKHOCTH (KaK MOKHO TTOBIIMSITh HA YIIy4IlIeHHE KadyecTBa 00pa3oBaHus (BHEAPEHHE
TEXHOJIOTHI, HOBbIE METO/IbI OOYUYECHHUS U T.1.));
* YyTPO3bI (3TO MOTEHIHUATBHBIE YTPO3bI JAIBHEHINIET0 pa3BUTHS YHUBEPCUTETA)

3aganmue 2. Konnenuus o6pa3oBanus B yHuBepcurere, yepes 20 net — Bame Bunenue,
YUHTBIBaeTCs paHee nposeneHHbiii SWOT-ananus

[To urory I13 HeoO6X0AMMO MOATOTOBUTH KOMaHIHOE BHICTYIUICHHE IO pe3yjbTaTaM pe-
IIEHUS Kerca.

IIpakTnyeckue 3ansaTusa Ne §-9

IlnanupoBaHue padoT Mo pemieHNI0 KeiicoB. OCHOBBI MOATOTOBKYU K BHICTYIJIEHHI)
YcroiiunBoe pa3BuTHe
Pewenue xetic 3a0anus No2

Lean padoThl: pa3BUTHE AaHATUTUYECKOIO MBIIUICHHS], OBBIIIEHUE KOMMYHHUKATUBHOMN
KOMIIETCHTHOCTH, ITOBBIIICHUE MOTHUBAIIMU K 00yYCHHUIO U TPO(HECCHOHATTLHOMY Pa3BUTHIO.

Teopernyeckas 4acThb:

Keiic Nel ¥YcroiiuuBoe pasBurtue:
Pactymuii uaTepec k mpobiieMaM YCTOWYHBOTO Pa3BUTHSI JTOKa3bIBAET: HAPOJbl HAYAIH

IIOHMMATh, YTO 3KOHOMHYECKHH POCT BO3MOXKEH TOJBKO B 370poBOH mnpupojHoil cpene. C.
[Imuxeiinu, npeacenarens CoBeTa MpeANpUHUMATENEN 0 YCTOHYUBOMY Pa3BUTHIO

IIpo6aema: Hamry nuBuiIn3aniyio Ha3bIBAIOT TEXHOJIOTMYECKOM, MM HMHIYCTPHAIBLHOM.
[Ipu sTOM HMMeeTcs B BHUIY TO, YTO TEXHHWKA W TMPOMBINIJICHHOCTh B 3HAYUTEIHHON CTEICHU
OnpeAesatoT ee "UMUIK" - KaK MO3UTUBHBINA, TaK U HEraTUBHBIN. Eciiv cyuTh mo cratuctuye-
CKHUM JIaHHBIM, TO BTOpasi moJoBHMHA XX B. XapaKTepu3oBajach 3aMeyaTelIbHBIMH yCleXaMHu B
pPa3BUTUU MHUPOBOW SKOHOMUKHU. 3a mepuoj 1r. r. o0muil 00beM IKOHOMUYECKOH AeITeTbHOCTH
YBG.HI/I‘-II/IJICSI B 5 pa3, J0X04 Ha Aymy HaCCJICHUS 60.]166 ycM YI[BOI/IHC}I, ypOBeHL MaTepI/IaHLHOFO
HOTpGGHeHI/I}I IIOOHSJICA HAa HOBBIC BBICOTHI.
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Ho sto Onaromonyuyme ObUIO JOCTHUTHYTO B 3HAYUTENBHOM Mepe 3a CueT HaHEeCEHHUS
HEBOCTIOJIHUMOIO yiepda okpyskarolleil cpene. 3arps3HeHHE BO3[yXa, 3apakeHHas MUThEBas
BOJ1a, ICTOHYEHHE 030HOBOTO CJ10s, "MapHUKOBBIN 3P GEeKT", MPUBOAALINNA K U3MEHEHUIO KIIMMa-
Ta - BCE 9TO BXOJUT B JIMHHBIN CIIUCOK OTPHUIATEIBHBIX MOCIEICTBUI SKOHOMHUYECKOTO POCTa.
OTH TOCIEACTBHS YAaCTO MPOSBISIIOTCS U3-32 HECIOCOOHOCTH AKOHOMHKH BBIJIBUTATh Ha MEPBBIN
IUTAH JKOJIOTUYECKHE ACTEeKThl MPUHUMAEMBIX OOIIECTBEHHBIX M HHIWBHIYalIbHBIX PEIICHUN:
BBIPA0ATHIBATH DJICKTPOIHEPTHUIO, CIKUTASI YTOJIb MITH UCTIOJIB3YsI COTHEUHYIO SHEPTHIO; €3/IUTh Ha
paboTy Ha aBTOMOOWJIC WJIM Ha OOIIECTBEHHOM TPAHCIIOPTE U T. 1. B pesynprare sToro oodiie-
CTBO Bce OOJIbIIIE OIIyIIaeT Ha ce0e BCE MOCICACTBUS HEPEIICHHBIX YKOJIOTHUYECKUX MPOOIIeM.

Pacrionarass MHOTOYHMCIIEHHBIMH (DaKTaMH, CBUIETENLCTBYIOIIMMH O HEpPAlMOHAIHLHOM
X0351iCTBOBAaHUH, HETPYIHO MOHSTh, IOYEMY TEPMHUH "YCTONYHMBOE pa3BUTHE" CTAI0 OCHOBHBIM
B JIUCKYCCHUSIX, KacalolMXcs MpoOieM 3alluThl OKpysKarolle cpenbl M pazButus. B 1987 r.
Bcemupnas Komuccus no Oxpyskaromieit Cpeae u Pa3Bututo cienana TeMy yCTOHYMBOTO pa3BH-
TUSIOCHOBHON B CBOEM JoKiaje, o3arnaBieHHoMm '"Hamre oOmee Oyaymiee". B mokmame oHO
OTIPeNIeISIIOCh Kak JopMa pa3BUTHS WIIH IPOTrpecca 00MIECTBa, KOTOPAask yAOBIETBOPSET MOTPeO-
HOCTHM HBIHE JKUBYIIUX JIIOJICH M HE yIIEMIISIET BO3MOXXHOCTH OyIyIIUX MOKOJEHUH oOecreyn-
BaTh CBOE CYIIIECTBOBAHUE.

Ceifuac HaCTYNHMJI TaKOW TEPHOJ Pa3BUTHS, Korja obecrieueHne 0e30MacHOCTH YeloBe-
YecTBa CTAHOBUTCS Jaxe Oojee BaKHBIM, YeM JallbHEHIIHM TexHu4eckuil mporpecc. [Ipuopu-
TETHBIM HaINpaBIIEHUEM OKAa3bIBACTCS HE JajbHeilllee HapalluBaHHE MPOU3BOJICTBA, a €ro pe-
KOHCTPYKLHS U TpeoOpa3zoBaHue (PUCYHOK 1).

33,[[3‘13. YCJIOBCUCCTBA 3aK/II0OYacTCA B TOM, YTOOBI COﬁJ’IIOI[eHI/Ie OTUX YCHOBI/Iﬁ KaK MO>KHO
CKOpPEC CTAJIO I KaXIO0TO 3aKOHOM. Hx pcanmu3anus OCYHECTBIACTCA 4€pPE3 CO3JaHUC pCallb-
HBIX IIPOCKTOB, XapPaKTECp U MacITaobl KOTOPBIX OYCHb pa3H006p33HLI. HpI/IHHTB y4acTue B CO-
3AaHUU IIPOCKTOB U UX OCYIIECCTBJICHUN MOTYT JIIOAW CaAMBIX PA3JIMYHBIX CHCIMAIBHOCTEH opu-
CThl, MCIUKHU, paGOTHI/IKI/I conuaJiIbHOIo O6€CH€‘-I6HI/IH, YUUTCIIA, KYPHAJIUCTBI, apXUTCKTOPHI,

YYCHBIC.
% YCTOWYWBOIO
{ LLEJT1 e osmacru 3 pazguins
\i&,qé/ 17 WENEA BNA NPEOEPA30BAHMA HALUEFO MHPA

KAMECTBEHHOE
OBPASOBAHHE

AOCTORHAA PABOTA ¥MEHBILIEHHE
W IKOHOMHYECKWA

MHP, NPABOCYTIHE 1 NAPTHEPCTBO

WIOQEKTHBHBIE B WHTEPECAX
HHCTHTYTR YCTORYHBOrO PA3BHTHA E n M

) BOBNACTH
YCTOWYMBOrO
PA3BUTUA

Pucynok 1 — Bcemupnbie 11enu B 006J1aCTH yCTOMYHUBOTO PA3BUTHS

Cy1iecTBYIOT Tak)Ke HampaBlieHUs] OM3HEca, 3aHATOr0 PEeUUKIN3alrel U 3aXOpPOHEHHEM
OTXOJ0B, MOHUTOPUHIOM M aHAJIU30M COCTOSIHUSI OKPY KaIOIllel Cpe/ibl, MPOU3BOJICTBOM IKOJIO-
TMYECKH YUCTBIX TOBAapoOB U T. NI. HekoTopble My3bIKalbHBIE IPYIIBI 3aBOE€BAIU M3BECTHOCTH
Onarogapsi MECHSIM, B KOTOPBIX MOJHUMAIIACH SKOJIOTHUECKHE MPOOIeMbl. APXUTEKTOPHI B CTPO-
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UTEIN 3aHSJINCh PEKOHCTPYKIMEH TOPOJICKUX 3aCTPOEK, OTKA3aBIINCh OT Y4acTHs B "pacriosa-
HUK'" MeEranojucoB. B camoMm Jiene, TpyIHO MPEACTaBUTh POJ ACSITEIBHOCTH, KOTOPBIH HENb3s
OBLIIO OBI CBA3ATH C PEIICHUEM 3KOJIOTHICCKIX TIPOOIIEM.

3aganue 1. B xomannax no 3-4 yejgoBeka HyXKHO NMPEAJIOKUTH MPOEKT, HAIIPABJICHHBIN
Ha pean3aluio Kakoro-1100 u3 ycaoBUi yCTOWYMBOIO pa3BUTHS.

3aganue 2. [lo urory I3 HeoO6X0AMMO MOATOTOBUTH KOMaHIHOE BBICTYIUICHHE IO pe-
3yJibTaTaM pemeHus kerica. @opma oTdeTHOCTH: mpe3eHTaus 10 10 cinaiiioB M BBHICTYTUICHHE
KOMaH/Ibl (TAaMUHT BBICTYTUICHUS 10 6 MUHYT).

IIpakTnyeckue 3anaTus Ne 10-11

MeToabl OLIEHKH HAEH, aHAIHN3
PESTEL-anaau3
Pewenue keiic 3a0anus No3

Ile.m, paﬁoTbI: Pa3BUTHEC aHAJIUTUYCCKOTO MBIIIJICHUS, ITOBBIICHUC KOMMyHHKaTHBHOﬁ
KOMIICTCHTHOCTH, ITOBBINICHNUC MOTHBAIIUHN K O6yquI/IIO n HpO(i)eCCI/IOHaJ'II)HOMy Pa3BHUTHIO

Teopernyeckas 4acThb:

Keiic Ne3 PESTEL-ananu3s:

Ananmu3 PEST obecrieunBaeT oCHOBY 1J1si 0030pa (akTOpoB Makpookpykenus. Opuru-
HanbHbIN akpoHuM PEST pacmmdpossiBaercs kak:

Political (momuTHu4eckuii)

Economic (3xoHOMUYECKHIT)

Social (001IeCTBEHHBII)

Technological (TexHonorHueckuii)

AKpOHHM UMEET psii BapHaluid, KOTOpble JOOABISAIOT JOMOJIHUTEIbHbIE BHEIHUE Iep-
CIIEKTHUBBI BO (bpeltMBOpK.
Hamnpumep, nonynsipaas Bapuarust PESTEL noGasnser:

Environmental (3xonorudeckuii) u

Legal (mpaBoBoif)

Ilarn ananusa PESTEL

Bosbmure nepssiii komnoHeHT PESTEL — Ionutnueckuit

2. OOHapyXbT€ TCHIICHIIUH, KOTOPbIE MOTYT MOTCHIIMAIBHO MOBIUATH HA Ballly OpraHU3a-
IIUIO0 B KOHTEKCTE 3TOr0 KOMIIOHCHTA.

OO6cynuTte ¢ KOMaHI0M BO3MOXHBIE ITOCICACTBUS ISl BAllleH OpraHu3aIlin

3anuImTe COOTBETCTBYIOIINE BHIBOABI KAK CTPATETUYECKHUE TUIIOTE3bI

[Tepeitnute k cnenyromemy kommnonenty PESTEL

=

ok ow

Heckonbko mpuMepoB, KOTOpbIE MOTJIH OBl 337aTh HANIPAaBJICHUE BallleMy aHAJIHM3y BHEII-
HUX (aKTOPOB:

IHoauTn4yeckue BONPOCHI:
- TocynapcrBeHHas HOMUTHKA (KOHKYPEHIIHSI, BHELIHSSL TOPTOBJIS, HAJIOTH U T.1.)
- Tlomutnueckast CTaOMILHOCTD,
- Bbropokpartus u koppynuus;
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O)KI/II[aIOHlee MIPUHATHA 3aKOHOAATCIILCTBA.

IKOHOMHYECKHE BONPOCHI:

DKOHOMUYECKUH pOCT;

Nudnsmus;

OOMeHHBIH KypC;

JIOCTYITHOCTBE KpEIUTOB;

[IponieHTHBIE CTaBKH;

YpoBeHb 0e3padoTUIIBI;

[Tokynarenbckas criocOOHOCTh OTPEOUTENEH.

CouunanbHbIe BOIPOCHI:

N3meHenus nemorpaduueckux nokasareneil (Bo3pacT, TEMIIbI pOCTa, ypOBEeHb 00pazoBa-
HUA U T.1.);

W3meHeHus B paboyeM MpOCTPAHCTBE U 00pase )KU3HU;

PazHooOpasue 1 MHKIII03UBHOCTH (TEHIEPHBIN pa3phiB B OIUIATE TPYAA);
NMmurparus/sMurparusi.

TexHoJI0rH4YecKue BONMPOCHI:

Hogesie Texnonoruu (MU, bonbiine nanneie);
ABTOMaTH3AIUS;
MoOunbHBIE TEXHOJIOTHH U UHPPACTPYKTYpA.

IKoJ0ornyecKue BOIIPOCHI:

3meHenne kanumara;

CTuxuiiHeie OEICTBHS;

[lepepabotka;

CO2-footprint;

Tenaennuu B Matepuanax (IIacTHK);

DKoJIOrHuecKasi MOJIUTUKA, 3aKOHBI O 3arPsSI3HEHUHU OKPYKAIOIIEH CPE/Ibl;
KopnoparuBnast skoiorudeckasi OTBETCTBEHHOCTb.

IIpaBoBBI€E BONIPOCHI:

3aKkoHBI O 3amUTe (IAaHHBIE, TPYHA, OKpYy’Kalollas cpena, WHTEIUICKTyallbHasi COOCTBEH-
HOCTb, IIOTPEOUTEID);

HanoroBoe 3akoHOIaTEIBCTBO;

TpyoBoe 3aKOHOAATENBCTBO;

MexayHapoaHble U TOPrOBBIE IIPABUIIA.

3ananue 1. B xomangax no 3-4 yenoBeka HyxHO npoBectd PESTEL-ananu3 cBoeit kKoM-

MaHUW U ONIPEACIIUTD CTPATCTHUIO MPCANIPUATUS HA 5 ner:

BblI siBiIsIeTECH COBETOM JUPEKTOPOB OAHOW U3 KOMIIAHUN KOMITAHHM:
ITAO "MAT'HUT";

X5Group (ITsTepouka);

ITAO "Cbepbank";

000 "Aunnpexc";

00O "Kowmmanwus O30n" (OZON);

AO "Momnounsiit kombunat CraBpomnonbekuit”(MKC).
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3ananue 2. 1o urory I3 HeoOX0AMMO MOATOTOBUTH KOMAaHIHOE BBICTYILJICHHE IO pe-
3yJbTaTaM perieHus keica. @opma oTueTHOCTH: mpe3eHTanus A0 10 craiijoB ¥ BBICTYIUICHHE
KOMaH/IbI (TAMMHUHT BBICTYIUICHHS 10 6 MUHYT).

IIpakTnyeckue 3anaTus Ne 12-16

Broxxer u pucku. Metoabl ¥ 321241 YIPABJICHHUS POCKTHPOBAHMS.
Hud¢posas TpancopManusi pernoHOB: pa3BuTHEe HM(PPOBOIT IKOHOMUKHU
Pewenue xeiic 3adanusa No4

Ile.m, paﬁoTbI: Pa3BUTHEC aHAJIUTUYCCKOTO MBIIIJICHUS, ITOBBIICHUC KOMMyHHKaTHBHOﬁ
KOMIICTCHTHOCTH, ITOBBIICHNUEC MOTHBAIIUHN K O6yquI/IIO n HpO(i)eCCI/IOHaJ'II)HOMy Pa3BHUTHIO

Teopernyeckas 4acThb:

Keiic Ne4 Iln¢pposas Tpancopmanusi peruoHOB: pa3BUTHE HH(PPOBOI IKOHOMUKH

IIpo6aema: IlociaenHue HECKOJIBKO JIET Mbl HAOIOAaeM HPOHMKHOBEHHE LH(POBBIX
TEXHOJIOTUI B Haully ku3Hb. [lomp3oBaTenu, oOIIECTBO, rOCy1apcTBO, OU3HEC CErOAHS MMEIOT
BO3MOXHOCTh KOMMYHHUIIUPOBATH C IIOMOLIBIO 3TUX TEXHOJIOTHH.

OcHOBHBbIE OTpaciieBble HANPaBICHUs LIU(PPOBON YKOHOMHUKH:

1. Tpancnopt u JOrUCTHKA

2. Hudposoe cenbckoe X03sCTBO

3. udpoBoe cTpoUTEIHCTBO

4, [{udposast MpOMBIIIIEHHOCTh

5. [MudpoBoe 31paBoOXpaHEeHHE

6. Hudposas suepreTrka

7. udposoe obpazoBanue

8. [Mudposoii ropox

3amanue 1. B xomangax mo 3-6 4ejoBeK:

1. OmnpenenuTs nepeueHb MUQPPOBHIX PEIICHUH B paMKaX HHHOBAIIMOHHOTO pa3BH-
THsI U30paHHOTO HAIPABIICHNUS;

2. O6ocHOBaTh IUGPOBBIC PEIICHUS IO KPUTCPUSIM:

- 0€30MacHOCTH MPOU3BOICTBEHHBIX MTPOIIECCOB;

- obecrieueHus UPPOBON TpaHCPOPMALIMU OOBEKTOB BHELTHEW HHPPACTPYKTYPHI
N30paHHOTO TIPOEKTA;

- HPOU3BECTH OLIEHKY HEPCIIEKTHBHOCTH MPEIaracMoro MpoeKTa;

- IPOU3BECTH OLIEHKY PUCKOB MHBECTHIIMOHHOTO ITPOCKTA.

3ananue 2. [1o utory I13 HeoOX0AMMO MOATOTOBUTH KOMAaHAHOE BBICTYIUICHHE TIO pe-

3yJbpTaTaM perieHus kedca. @opma oTueTHOCTHU: mpe3eHTanus A0 10 cralioB M BHICTYIUICHHE
KOMaH/IbI (TAMMHUHT BBICTYTUICHHS 10 6 MUHYT).
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PEKOMEHAYEMAS JINTEPATYPA

OcHoBHasi inTEpaTypa:
1. Tyxkens WU.JI., Cypuna A.B., Kynetun H.b. YnpaBnenue MHHOBallMOHHBIMU IIPOEKTa-
Mu: YueOHuK. — 2 uzn., gom. CII6.: BXB- [lerepoypr, 2017. — 416 c.
2. PykoBonctBo k CBOAY 3HaHUH 10 yripaBieHuto rpoektamu (PykoBoacteo PMBOK®). —
[TaToe u3nanue. — Project Management Institute, Inc., 2013. — 586 c.
3. ITomosa C.1O. KEPTC-CTAI[H: MPUHILMIBI CO3AaHUs U UCTOJIb30BaHus. — TBeps: U3a-
B0 «CK®-o¢ucy, 2015. — 114 c. Cepus «TexHomoruu paboThl ¢ MOJOIEIKBION

JlonoHUTeILHAS JUTEpaTypa:

1. KantepeB A.MactepcTBo npe3eHTanuu. Kak co3naBath mpe3eHTalUd, KOTOPHIE MOTYT
u3MeHuTh Mup / Anekceit Kanrepes ; nep.c auri. C. Kuposoii. - 3-e u3a. - M. : Mann, VIBaHoB u
depbep, Dxemo, 2014 - 336 c.

2. IMandunosa A.IL., I'pomoBa JI.A., borauek 1.A., A6uyk B.A. OcHOBBI MEHETKMEHTA.
[TorHOE pyKOBOACTBO MO Keiic-TexHonorusMm / Tlon pen. mpodeccopa Conomuna B.I1. — CII6.:
[Tutep, 2004. — 240 c.

Ilepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «AHTepHeT»

https://biblioclub.ru/ 95C «YHuBepcuterckas OnOINOTEKA OHIANHY

www.iprbookshop.ru DnektponHo-6ubanoreunas cuctema IPRbooks

http://www.cigre.ru/ - caiit Poccuiickoro HanuoHaabHoro komurera CUI'PO

HlwIN|E

http://catalog.ncfu.ru — 3nekTpoHHbIC KaTajgoru ACCOLHUAINHU IEKTPOHHBIX OHO-
nuoTek yueOHbix3aBeneHuit u opranuzanuii CKOO.

S http://elibrary.ru — Hayunas snexrponnas 6ubanorexa eLIBRARY.RU
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MMHHUCTEPCTBO HAVKH U BBICIIIET'O OEPA30BAHMS POCCUMCKOM ®EJEPALINN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE
YYPEXJAEHUE BBICHIEI'O OBPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

MeToanyeckue yKa3aHHUs M0 OPraHU3AIUU U NIPOBEACHHUIO
CaMOCTOSITe/IbHOI padoThI M0 TUCHHUILJINHE
«A



BBEJEHHUE

Juctunnuna «VHXeHepHble KEHChl: OT NPAaKTHYECKHX 3a7ad K HMHHOBAIMOHHBIM
PEIICHUSIM» OTHOCHUTCS K TUCITUTUIMHAM TI0 BBIOODY.
Heap nucuumivHel — GopMHUpoBaHUE, COTIACHO 00pa30BaTEIbHONW MPOTPaMMBbL, YHU-

BepcaibHbIX KomnereHmii YK-2, YK-3 obyuatomierocs.
Jns  OOCTMXKEHWS JTOM IedM B MPOLECCe H3YYEHHs JAWCIMIUINHBI

CIEAYIOIINE 3a0a4H:
03HAaKOMJICHHE C OCHOBHBIMU NOHATHAMM U TEPMUHAMHU U3y4aeMOU TUCLHUIUIMHBI;
00yYHUTH CTYJICHTOB TEOPETHUECKUM OCHOBAM METO/IOB I'eHEepaIliy UACH U aHAIN3a;
OCBOCHHME 0a30BBIX NPUHIMIIOB OLEHKU MEPCHEKTHBHOCTU MPEJIaraéMoro IMpoeKTa,

NOJYYHUTh HAaBBIKA O(POPMIICHUS MPE3EHTAMN U ITyOJIUYHBIX BHICTYIUICHUI.

peraroTCst

Ilepeyens MiIaHMPyeMbIX pe3yJIbTATOB 00yUeHHsI 0 JUCHUILINHE, COOTHECEHHBIX C IJia-
HHPYEMBIMH pe3yJIbTATAMH O0CBOCHHSI 00pa30BaTeIbHON NMPOrpaMMbl

I[Inanupyembie pe3yJibTAThl 00y4eHHUsT

Kon, ¢popmy- K
AupoBKa o1, popmyaupoBka M0 TUCHUILINHE, XapaKTepHU3youiue
HHIHKATOpPA Tanbl (JOPMHUPOBAHUS KOMIIETEHIIUI,
KOMIETEHIINH
HHIHKATOPOB
YK-2 Croco- NA-1yg., opMymupyeT memsb mpoeKTa, OcymecTBisieT mouck wHGOpManuu B Oa-
OeH omnpeze- OTIPEIENIIECT COBOKYITHOCTh B3aUMOCBSI- 3ax JIaHHBIX, KOMITBIOTEPHBIX CETSAX U TIp.

JSATH KPYT 3a-
Jlad B paMKax
IMOCTaBJICHHOM
LIEJIU U BBIOHU-
paTh ONTH-
MaJILHBIE CITO-
co0BI UX pelie-
HHUSL, UCXOA U3
JIEUCTBYIOIINX
MIPABOBBIX
HOPM, HMEI0-
X CS pecyp-
COB U OTpaHH-
YyeHH I

3aHHBIX 3aj1a4, O6GCHG‘II/IB3IOHII/IX €€ 10-
CTHXXCHUE U OIIPEACIIACT OKUIAEMBIC PE-
3YJbTAThl pCUHICHUS 3a1a4

Knaccudumupyer mnpoexTsl mo paziuy-
HBIM BHZIaM JIESITEJIbHOCTH

N -2y, pazpabaTbiBaeT iaH ACHCTBUI
JUISL PEIICHNS 33124 IPOSKTa, BEIOUpPast
ONTHUMAJBHBIH CII0CO0 NX PEIICHUs, HCXO-
I N3 IEHCTBYIOIINX MPABOBBIX HOPM H
MMEIOIIUXCS PECYPCOB U OTpaHHYCHHI

[TnaHupyer nesTenbHOCTh, BpeMsl, pecyp-
cbl mpoekTta. [IpoekTupyeT mporece u u3-
nenmre (mpomykT). Oco3HAaeT BO3MOXKHEIC
IIPAaBOBBIC, PECYPCHBIC U MHBIC OrpaHUYe-
HUSI, TOHUMAET HEOOXOUMOCTh HX yueTa
B IPOCKTHOU jestenbHOCTH. OcyIecTs-
JIieT BBIOOP ONTHMANBHBIX CIIOCOOOB pe-
IICHUST TPOCKTHBIX 3ajad. [lpumenser
METO/TbI OIICHKH 3 (GEKTUBHOCTH MPOCKTA

M -3yk.» 00ecrieynBacT BEITTOJIHEHHE
HpOCKTa B COOTBCTCTBUH C YCTaHOBJ'IeH-
HBIMH ENIAMH, CPOKAMH U 3aTPATaMHU, UC-
XOJISl U3 JCHCTBYOIINX IIPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U OTPaHUYUCHHIA, B
TOM YHCJIC C UCTIOJIb30BAaHUEM ITUPPOBBIX
WHCTPYMEHTOB

[IpumensieT mpaBwiia KOMaHIHOW PabOTHI,
MCETOABI W 3aJiaud YIPaBJICHUA IIPOCKTH-
poBaHus

YK-3 Cnoco-
OeH ocyIiecTB-
JIATH COLIHATb-
HO€ B3aUMO-
JNEUCTBHE U
peaNu30BEIBATh
CBOIO POITb B
KOMaHze

HN/-1yg.3 y9aCcTBYeT B MEKIMIHOCTHOM H
TPYIIIOBOM B3aUMOJICHCTBHIH, UCIIONH3YS
WHKJTIO3UBHEIHN 1TOAX0/1, 3)peKTuBHYIO
KOMMYHHUKAIINIO, METOIBI KOMaHI000pa-
30BaHHUSA U KOMaHIHOI'O B3aUMOJICHCTBHS
MIpH COBMECTHOM paboTe B paMKax Io-
CTaBJICHHOM 3a1a4u

IloHnMaeT OCHOBHBIE ACHEKTBI MEKINY-
HOCTHBIX M TPYIIOBBIX KOMMYHHUKAaLUH,
MPUMEHSIET MIPaBUiIa KOMaHIHON paboTHL,
METOJBI M 33aJJa4d YIIPABJICHUS MPOEKTH-
poBaHUA

HN-2yx.3 obecieunBaeT paboTy KOMaHIbI
JUTA TIONTyYeHUs] ONTUMAJIbHBIX pe3yJIbTa-
TOB COBMECTHOI pabOTEHI, C yUe€TOM HHAHU-
BUAYaJIbHBIX BO3MOXKHOCTEH €€ YIEeHOB,
WCIIOJIb30BaHMsI METOJIOJIOTHUH TOCTHKeE-
HUS ycrexa, MeTOJI0B, HH()OPMaIlMOHHBIX
TEXHOJIOTHH U TeXHOJOTHi (opcaiiTa

AHanu3upyeT BO3MOXKHBIE MOCIEICTBUS
JIMYHBIX JIEUCTBUH W IUIAHUPYET CBOU
JNEUCTBUS AJII JOCTHXKEHUS 3aJaHHOTO
pe3yabTaTa;

OcymectBinsier o0MeH wuH(poOpMarueil,
3HAHUSAMHU M OIBITOM C YJI€HaMU KOMaH-
JIbl; OLICHUBATh MJIEU JPYTUX YJICHOB KO-
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MaHABl [UIS JOCTIDKEHMS ITOCTABIIEHHOMN
Heau

HU-3yxk.3 obecreunBaeT BEIIOIHECHUE
MOCTABIICHHBIX 3324 HA OCHOBE MOHHTO-
pUHTa KOMaHIHOM pabOTHI M CBOEBpE-
MEHHOTO pearupoBaHUs Ha CYIIECCTBCH-
HBIE OTKJIOHEHHS.

[Nonumaet crocoOwl opranuzanuu pado-
THI KOMaH/Ibl ¥ 00ECIICYHBACT BBITIOJIHE-
HHE IIOCTAaBJIECHHBIX 337a4 HAa OCHOBE
MOHHUTOPHHTa KOMaHIHOW paboTel U
CBOEBPEMEHHOTO pearupoBaHUs Ha Cy-
IIECTBEHHBIE OTKJIIOHCHHUS. AHAIN3NPYET
crocoObl OpraHu3anuu paboTsl KOMaH-
IObl W 00eclevrBaeT BBHIMOJHEHHUE II0-
CTaBJICHHBIX 3aJ]a4 HAa OCHOBE MOHHTO-
pUHTa KOMaHIHOW pabOTHI M CBOEBpE-
MCHHOI'O p€arupoBaHus Ha CYIICCTBCH-
Hble  OTKIOHEeHHWs.  JleMoHcTpupyer
HaBBIKM OLEHKH pabOTBl KOMaHABI M
o0ecrieurBaeT BBITOJIHEHHE TOCTABIICH-
HbIX 3a/Ja4 Ha OCHOBC MOHUTOpPUHIA KO-
MaHJHOW pabOTBl M CBOEBPEMEHHOI'O
pearupoBaHrd Ha CYHICCTBCHHBIC OT-
KJIOHEHHS.




OO0mast XapaKTepuCTHKA CAMOCTOSITeIbHON PadoThI

Hean n 3a1a4u cCaMOCTOATEIbHON PadOThI:

CamocTosTenbHast paboTa HampaBJeHa Ha pelIeHus paaa 3a7a4, K KOTOPbIM OTHOCSTCS:

—CHUCTEeMAaTH3alUs U 3aKPEIUICHHE MOJIYYEHHBIX TEOPETHUECKUX 3HAHMM U MPAKTHUECKUX
YMEHUH CTYyJICHTOB;

—yrIIyOJICHHE U PaCIIMPEHUE TEOPETHUCCKUX 3HAHUH;

—(hopMupoBaHE YMEHUS HCIIONb30BATh CIIPABOYHYIO JINTEPATYPY;

—pa3BUTHUE MIO3HABATEIHHBIX CIIOCOOHOCTEH U aKTUBHOCTH CTY/ICHTOB:

—TBOPYECKON MHUIIUATUBBI, CAMOCTOSATEIbHOCTH, OTBETCTBEHHOCTH U OPTraHU30BaHHOCTH;

—(hopMHpPOBAHHE CAMOCTOSTETFHOCTA MBIIIIECHUS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO U CaMOpealIn3alliy;

—Ppa3BUTHE UCCIEA0BATEIBCKUX YMEHUM.

AkTtyanbHocTh: OOyciiOBI€HA 0OIIe HaNpaBIIEHHOCTHIO OOpa30BaHUS HE CTOJNBKO Ha
HOJTy4eHHEe IPEJMETHBIX 3HAHUH, CKOJBKO Ha (POpPMUpPOBAHUE KOMIETEHTHOCTEH, pa3BHTHE
CIIOCOOHOCTEH K C€amMOOOpa30BaHUIO, CAMOPA3BUTHIO, CAMOpEATH3alUd, K ONTHMAIbHOMY
MIOBE/ICHUIO U JICSTETBHOCTH B PA3ITMYHBIX CHTYaIUIX.

Buabl camocTosiTeIbHOM padoThl

Paboueit mporpaMmMoii Mo AMCHUITIMHE TPEITYCMOTPEHO CaMOCTOSITEIbHOE U3yYCHNE MaTe-
pHUaJIOB 10 TCMaM AWCHHUILIWHBI. I[J'IH YCIICHIHOI'O BBIITOJIHCHUSA OAHHOTO BHUOa pa60T, HGO6XOI[I/I-
MO CaMOCTOSITEJIBHO JIETaJbHO M3YYHTh MaTEPUAIIBI 110 TPEICTABICHHBIM TEMaM MO PEKOMEH/IY-
€MbIM HUCTOYHUKAM HH(OPMALINH.

[Ipn M3y4yeHnHn MaTepHaioB MO KaXIOW TeMe HEOOXOANMO COCTABUTH KPATKHH KOHCIEKT
HanOoJee BaXHON HH(DOpMAITUH.

[ToMIMO CaMOCTOSTEIFHOTO U3yYSHUSI MAaTEPHAIOB MO0 TEMaM K CAMOCTOSATENILHOM paboTe
CTYACHTOB OTHOCHUTCS INOATOTOBKA K JICKHMOHHBIM W NPAKTHUYCCKUM 3aHATUAM, 110 PE3yJIbTaTaM
KOTOPOH CTYJICHT IPEICTABISECT OTYET MPENOJaBaTEI0 H MPOXOJUT COOECeT0OBAHUE.

HpI/I CaMOCTOSITEITbHOM IMOATOTOBKC K ayAUTOPHBIM 3aHATHAM CTYACHT:

» - OpraHM3yeT CBOIO JICITEILHOCTh B COOTBETCTBUU C METOAMYECKUM PYKOBOJCTBOM
T10 BBITTOJIHEHHIO MTPAKTHYECKUX PadOT;

» - usydaeT nH(OPMAIOHHBIE MAaTEPUAITHI;

» - NOATOTABIMBAET U 0(GOPMIISICT MaTepHalIbl MPAKTUIECKUX pabOT B COOTBETCTBUH
¢ TpeOOBAHUSIMH.



Ilnan-rpadguk BbINOJHEHUS CAMOCTOSATEIbHOI PadoThI

[TpaBuibHAs OpraHU3aMs CAMOCTOSTEIBHON pabOTHI U €€ CHCTEeMaTHYHOCTh, MO3BOJISET
pa3BUBaTh YMEHMS U HaBBIKU; IPOBOJIUTH CUCTEMATHU3ALIMIO OJTYYEHHBIX 3HAHUM, 00ecrieunBaTh
BBICOKHMI ypOBEHb YCIIEBAEMOCTH B NEpU0j 00yUeHHUs, OIYyUYUTh HAaBBIKK MOBBIIIEHUS MTpodec-
CHUOHAJIbHOT'O YPOBHS.

IIpy camMOCTOATENIBHOM M3YYEHUU MATEPUAIOB IO MPEICTABICHHBIM TEMaM CJEeAyeT IpH-
JIepKUBATHCS IPUBEAECHHOTO HIDKE TpaduKa:

Ne Cpox
i TeMbl 111 CaMOCTOSITENIBHOTO U3yUYEHHS W3y4YEeHUs
MaTepuajoB
2 cemecTp
1 | Keiic — TexHomorusi B pamkax o0y4eHHs 1 nenens
2 | Merozael reneparnuu uaeu 3 genensa
3 | MeToabl OLICHKH HICH, aHAIN3 5 Henens
4 | KomanmHoe B3aMOJCHCTBIC 7 Henens
5 | [InanupoBanue paboOT MO PEIICHUIO KeHCOB O Henens
6 | OCHOBBI TOATOTOBKHU K BBICTYILJICHUIO 11 nenens
7 | BromxkeT u pucku 13 Henens
8 | Mertoap! 1 3a1a4n yIIpaBJICHUS TIPOEKTUPOBAHUS 15 nenens

KOHTpOJIbHI)Ie TOYKH U BHJBI OTYCTHOCTH 110 HUM

OnucaHue MKAaJbl OEHUBAHUSA

B pamMkax peUTMHrOBOM CHCTEMBI

YCIIEBAEMOCTh CTYJACHTOB IO KaXAOW JIUCUUILIAHE

OLICHUBACTCS B XOAC TCKYIIECTO KOHTPOJIA U HpOMeXCYTOqHOﬁ aTTCCTalluu.

Texkyumuii KOHTPOJIb

PeiliTHHrOBasi OlIeHKA 3HAHWH CTYIeHTA

Ne Bup nestensHOCTH CTYIEHTOB Cpoku Bbinoi- | Konnuectso
n/n HEHUs OayI0B
2 cemecTp
1. Co0OecenoBanue 7 "Henens 30
2. BoinosHeHne npoexTa 14 nenens 25
Hroro 3a 2 cemecTp 55
HToro 55

MakcuManbHO BO3MOKHBIN Oallil 32 BECh TEKYLIUM KOHTPOJIb YCTaHABIMBAETCs paBHbIM 55. Te-
Kylllee KOHTPOJIBHOE MEPOIPHUITHE CUMTAETCS CAAHHBIM, €CIIU CTYJEHT MOJIy4MJI 3a HETO HE Me-
Hee 60% OT yCTaHOBJIEHHOTO JIJIsl 3TOT0 KOHTPOJI MakcUMajiabHOro Oaia. PeltuHrosblil Oam,
BBICTABIIIEMBII CTYJIEHTY 3a TEKyLIee KOHTPOJIbHOE MEPONPHUATHE, CIAHHOE CTYIEHTOM B yCTa-
HOBJICHHbIE TPa(pUKOM KOHTPOJBHBIX MEPONPHUSATHA CPOKH, ONPENENsIeTCs CIEAYIOUMM 00pa-

30M:
YpoBeHb BHITIOJIHEHHS] KOHTPOJIBHOTO PetituaroBEIil 6amt (B % OT MaKCHUMAaIBHOTO
3aJaHHs 0ajia 3a KOHTPOJIBHOE 33JJaHKE)
OTIUYHBIHI 100
Xopowmui 80
Y 10BIIETBOPUTEIIBHBIN 60
HeynosnerBopurenbHbIi 0




Tunosble KOHTPOJIbHBIC 3aJaHUA H MHBIC MaTCPHAJIbI, XapPaKTCPU3YIOIIHUE ITAIIbI

(¢opMupoBaHusa KOMNETEeHIUH

BOl'[pOCI)I JJIsl codeceqOBaHUA

3HaTh

YMeTs,
BIIJICTh

©ooNOR~LODNE

W W W WWWWWwWwWWwWwNDNDDNDDNDDDNDDNDNdDNNNNNP P PRPERPRPERPERERPRE R
00O NOoO Ol WNNPFPOOWOO~NOOUOLE, WNPFPOOOOLONO O WDNPE O

Lenwn, 3anauu, coaep:kaHnue JUCUUILIHHBI.
OcHOBHBIE TIpaBUIa pabOTHI IPH PEIICHUN KEHCOB.

TpeGoBaHMsI K KOMaH]IE U €€ YWICHAM
Pacnipenenenue ¢yHKINNA U 30H OTBETCTBEHHOCTH B KOMaH/Ie

Marpuia OTBETCTBEHHOCTH KOMaH/Ibl, IIPAaBUJIA €€ COCTABIICHHUS.
MeTobl reHepauuu Uaei.

Meton «Mo3roBoro mrypma.

Merton «Brainwriting».

CuHekTuHKa.

. lecTp musm.

. Mopdomornueckuii sSuK.

. NuBepcus.

. Meron ¢okambHBIX 0OBEKTOB.

. MeToa MeHTaIbHBIX KapT.

. [ln3aitH-MbIIIJICHUE.

. Hepuiys MbIIUICHHUS] U HECTaHAapTHOE MBIIIUICHHUE.

. lllaru BBIABMYKEHUS TUTIOTE3HI.

. 3agaun SWOT-ananuza.

. [lopsinok npoBenenuss SWOT-ananusa.

. locronnctBa u Hegocrtatku SWOT-anann3a

. 3agauu PEST -aganu3a.

. Ilopsinox nposenenus PEST -ananusa.

. Hocrounctsa u Hegoctatku PEST -ananu3a.

. Paznmuung SWOT- u PEST-ananuza.

. Marpuna 3auHTepecoBaHHbBIX JIULI.

. Knnaccuduxkanus no ypoBHIO JeTaqu3aluu.

. O00OICHHBIH aNrOPUTM pa3paboTKH TpeOOBAHUH.

. IlnanupoBanue paboT MO pELICHUIO KEHCOB.

. Kanennapuslii mian mpoekra.

. @opMBI IIpe/ICTaBICHNS KaJIEHAAPHOTO IJIaHa.

. Pa3paboTtka GromkxeTa mpoekTa

. O11eHKa CTOMMOCTH ITPOEKTA.

. Kimaccudukanus puckos.

. YrpaBieHue pucKaMu.

. BeisiBnenue (MueHTH(HUKALNS) PUCKOB.

. CtpykTtypa, hopMart mpe3eHTaluu U COJeP>KaHNe BBICTYTUICHUS.
. KOHCTpyKTOpBI MyIbTUMEIUIHBIX PE3EHTALIUH.

. Undorpaduka u Bu3yannsanus JaHHBIX, KyJIbTypa Mpe3eHTauu
39.
40.

Merozs!l 1 3a1a4u yIIPaBIICHUS IPOCKTUPOBAHUSA.
I'paduueckue cpencrsa npeacTaBaeHUs JaHHBIX.
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Keiic 3aganue

YcroitunBoe pasBuTHe:

Pactymuii uaTepec k mpobdiemMaM yCTONYMBOIO pa3BUTHUS JOKA3bIBACT: HAPO/Abl HA4aIu
MOHUMATh, YTO SKOHOMHUYECKHI pOCT BO3MOXKEH TOJILKO B 3[JOPOBOI MIPUPOIHOM cpejie.

[Ipobnema: Hamry nuBuiIM3anuio Ha3bIBalOT TEXHOJOTHYECKOW, MM MHAYCTPUATIBHOM.
[Tpu 3TOM MMeeTcss B BUAY TO, YTO TE€XHHKA M MPOMBINIJICHHOCTh B 3HAYMTEIHHOW CTENEHU
ONpeAensoT ee "UMUK" - KaK MO3UTUBHBIN, TaK U HETaTUBHBIA. Eciiu cyuTh 1o cratuctuye-
CKHUM JIaHHBIM, TO BTOpasi moJoBHMHA XX B. XapakTepu3oBajach 3aMeyaTelIbHBIMH yClieXaMHu B
Pa3BUTUU MUPOBOW YKOHOMHKHU. 3a Tepuoj IT. T. 00muii 00beM IKOHOMHUYECKOM JeATeTbHOCTH
yBEIMYWIICS B 5 pa3, JOXOJ Ha JIylly HaceleHus 0ojiee YeM yABOWIICS, YPOBEHb MaTepUATbHOTO
noTpeOIeHUS TIOJHSIICS Ha HOBBIE BBICOTHI.

Ho 510 Onaromonyuyue ObLIO TOCTUTHYTO B 3HAUMTEIHHOW MEpe 3a CYET HaHECCHUS
HEBOCIOJIHUMOIO yIiiepda OoKpysKarolleil cpene. 3arps3HEHHE BO3[yXa, 3apakKeHHas MUThEBas
BO/Ia, ICTOHYEHUE 030HOBOTO CIIOS, "MapHUKOBBIN d(h(PexT", mpUBOASIIMIA K U3BMEHEHHUIO KJINMa-
Ta - BCE 3TO BXOJUT B JUIMHHBIN CIIMCOK OTPHULATEIbHBIX MOCIEICTBUI SKOHOMHUYECKOIO pPOCTA.
DT MOCIEICTBUS YacTO MPOSBISAIOTCS M3-32 HECIIOCOOHOCTH SYKOHOMUKH BBIIBUTaTh HAa MIEPBBIN
IUTAH 3KOJIOTUYECKHE aCTCKThI MPUHUMACMBIX OOMICCTBCHHBIX M WHIWBHIYAJbHBIX PEIICHUN:
BbIpa0aTHIBATh AJIEKTPOIHEPTUIO, CHKUTASL YTOJIb UITH HCTIONB3YsI COMHEYHYIO SHEPTUIO; €3IUTh Ha
paboTy Ha aBTOMOOWJIC MJIM Ha OOIIECTBEHHOM TPAHCIIOPTE U T. 1. B pe3ynbrare 3Toro oodmie-
CTBO Bce 0OJIbIIIE ONIYIIAeT Ha ceOe BCe MOCIEACTBUS HEPEIICHHBIX YKOIOTUYECKUX MTPOOIEM.

Pacnonarass MHOTOUYMCIIEHHBIMH (DaKTaM¥, CBUAETEIBbCTBYIOIIUMH O HEPAIMOHATBHOM
XO03SIICTBOBaHHMU, HETPYIHO MOHSTH, TOUYEMYy TEPMHH "YCTOMUMBOE pa3BUTHE" CTANIO OCHOBHBIM
B JIUCKYCCHUSX, KacaromMXcs MpoOJieM 3alluThl OKpyKaromieh cpeasl U pasputus. B 1987 1.
Bceemupnas Komuccus no Oxpysxaromeii Cpene u Pazpututo crenana TeMy yCTOWIHMBOTO pa3BH-
TS OCHOBHOWM B CBOEM JOKaje, o3arjaBiieHHOM "Hame ob6mee Oymymiee". B mokmage oHo
OTIpEeCIANIOCh KakK (hopMa pa3BUTHUS WU IIporpecca o0IIecTBa, KOTopas yAOBIETBOPSAET MOTPed-
HOCTH HBIHE JKUBYIIUX JIIOJICH M HE YIIEMJIIET BO3MOXHOCTH OYyIyIIMX MOKOJEHUH oOecredn-
BaTh CBOE CYyIIIECTBOBAHUE.

Ceituac HaCTYNWJI TaKOW MEpPUOJ] pa3BUTHsI, KOrJa oOecrieueHre OE30MaCHOCTH YeIoBeYe-
CTBa CTAHOBUTCS Jlayke OoJiee Ba)KHBIM, YeM NaJbHEUITUN TeXHUYECKUH mporpecc. [Ipuopurer-
HBIM HAIpPaBJICHUEM OKa3bIBa€TCsl HE JajbHENIee HapalluBaHWE MPOU3BOJICTBA, a €r0 PEKOH-
CTPYKIUS U IpeoOpa3zoBanue (PUCYHOK 1).

3amada yeloBeUecTBa 3aKII0YAETCS B TOM, YTOObI COOMIOIEHHE ATUX YCIOBUN KaK MOKHO
CKOpee CTajo Ui KaKJIoro 3akoHoM. VX peanusaiusi oCyIllecTBISETCS Yepe3 CO3AaHHue peallb-
HBIX MMPOCKTOB, XapaKTep U MacIITa0bl KOTOPBIX OYCHHb Pa3HOOOpa3Hbl. [IpUHATH ydacTue B CO-
3JTaHUU TIPOEKTOB U UX OCYIIECTBICHUH MOTYT JIFOJU CaMBIX Pa3IMYHBIX CIEIUAIBHOCTEH: I0pH-
CTBI, MEIUKH, PAOOTHUKH COIMAIILHOTO OOECIICUCHUS, YUUTENs], KYPHAIUCTBI, apXUTEKTOPHI,
yUYEHBIE.

CyIecTBYIOT TaK)Ke HampaBiIeHUs OM3HEcCa, 3aHATOTO PEIUKIN3ALUEH M 3aXOpOHEHHEM
OTXO0JI0B, MOHUTOPHUHIOM M aHAJIM30M COCTOSTHHSI OKpY’Kalollel cpeibl, MPOU3BOICTBOM 3KOJIO-
TUYECKA YUCTBIX TOBAapoB M T. 1. HekoTopblie My3bIKalbHBIE TPYNIBI 3aBOEBAJIU MU3BECTHOCTD
Onarogapsi MeCHIM, B KOTOPBIX MOJHUMAIIMCH SKOJIOTHYECKHUEe MPO0IeMbl. APXUTEKTOPHI U CTPO-
UTEH 3aHSJIUCh PEKOHCTPYKIIMEH TOPOJCKHUX 3aCTPOEK, OTKA3aBIIMCh OT ydacTus B 'pacmnoiiza-
HuM" meranonncoB. B camom niene, TpyJHO MPEACTaBUTH POJ IESITEIbHOCTH, KOTOPBIA HETb3sI
ObUIO OBI CBA3ATH C PEIICHHEM HKOJIOTHUECKUX MPOOIIeM.
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Pucynok 1 — Bcemupnbie 11en1 B 00J1aCTH yCTOMYHUBOTO PA3BUTHS

3aganue: B komanaax mo 3-10 genoBek TpeOyeTcst IPeIOKUTh IPOEKT, HATIPABJICHHBIN Ha pe-
aJM3alII0 KaKoTo-TM00 U3 YCIOBUN YCTOMYHNBOTO Pa3BUTHS.

1. Kputepum onieHnBaHus KOMIETEHIIUI

OrneHKa «3aumeHo)» BBICTABIISIETCS CTYICHTY, €CJIA OH:

— YacCTUYHO MPUCYTCTBYIOT HABBIKU aHAJIM3a BO3MOXKHBIX MOCIEACTBUN JTUYHBIX AEUCTBUI
B COIIMAJILHOM B3aUMO/ICHCTBUHU U KOMaHHOU paboTe, U CTPOUT MPOTYKTUBHOE B3aHMO-
JIEUCTBUE C YYETOM ATOTO

— YacTUYHO CIOCOOEH OCYILIECTBIATH 0OMEH MH(pOpMalreil, 3HAaHUSIMHU B OIIBITOM C 4Jie-
HaMU KOMAaH/]Ibl; OLIEHUBATh UJEU APYTUX YWICHOB KOMaHAbI JUIsl TOCTUKEHUS TOCTaBJICH-
HOH LIeJIu

— YacTUYHO CIOCOOEH COOI0aTh HOPMBI M YCTAaHOBIICHHBIE MTPaBUJIa KOMaHIHON PaOOTHI;
HECTU J'II/I‘IHYIO OTBCTCTBCHHOCTH 3a pCSyJ'IBTaT, peaJm?,yeT HHKJ’IIOSPIBHBIﬁ Ioaxoa B CO-
[IUAITBHOM M MPOQECCHOHANTBHOM B3aUMOACHCTBUN

O1eHKa «He 3aumeHO0» BBICTABISIETCS CTYICHTY, €CJIH OH:

— OTCYTCTBYIOT HAaBBIKM aHAJIM3a BO3MOXHBIX ITOCJIEICTBUIN JIMYHBIX ICUCTBUN B COLUATb-
HOM B3aUMO/ICHCTBUHU ¥ KOMaHIHOU paboTe

— OTCYTCTBHE CIIOCOOHOCTH OCYIIECTBIISITH OOMEH MH(OpMaIield, 3SHAaHUSIMHU U OTIBITOM C
YJIeHaM{ KOMaH/Ibl; OLIEHUBATh WU JPYTHX YJICHOB KOMaH/bI IS JOCTUKEHHS TOCTaB-
JICHHOM IIeIH

— He croco0eH co0JIIoaTh HOPMBI M YCTAHOBJICHHBIC MPaBHIa KOMaHIHON paOOThI, HECTH
JUYHYIO0 OTBETCTBEHHOCTH 32 PE3YJIbTAT, pealn3yeT WHKIIO3UBHBINA MOIX0/] B COLUAITb-
HOM U ITPO(heCcCHOHATEHOM B3aUMOJICHCTBUU

2. OnucaHue MKAaJbl OeHUBAHUSA

MakcumanbHO BO3MOXKHBIM Oal 32 BECh TEKYIIMH KOHTPOJb B KaXKJIOM CEMECTpe ycCTa-
HaBNIMBaeTCs paBHBIM 55. Tekyliee KOHTPOJIbHOE MEPOIIPUATUE CUUTACTCS CIAHHBIM, €CIIA CTY-
JIEHT TOJTy4mII 3a Hero He MeHee 60 % OT yCTaHOBJIIEHHOTO JJIsi 3TOTO KOHTPOJISI MAaKCUMAJIBHOTO
Oamna. PeliTuHroBBIN Oani, BHICTABISEMBIM CTYIACHTY 3a TEKYIee KOHTPOJIBHOE MEPOIpPUSITHE,
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C/IaHHOE€ CTYJCHTOM B YCTaHOBIICHHBIE TPa(pUKOM KOHTPOJIBHBIX MEPOTPHUATHIA CPOKH, ONpee-
JsIeTCs CIEAYIOUIMM 00pa3oM:

VYpoBeHb BBITIOIHEHUSI KOHTPOJIBHOTO 3ana- | PeliTuHroBeIil 6amt (B % OT MakcuMaibHOTO Oai-
HUs J1a 32 KOHTPOJIbHOE 3a/1aHUe)

OTIUYHBIHI 100

Xopomui 80

Y 10BJIETBOPUTEITBHBIIN 60
HeynosnerBopurenpHbIil 0

Cnucok pekoMeHayeMoil TuTepaTyphl

OcHoBHasi IuTEpaTypa:
1. Tyxkens WU.JI., Cypuna A.B., Kynetun H.b. YnpaBnenue MHHOBallMOHHBIMU IIPOEKTa-
Mu: YueOHuk. — 2 usn., gom. CII6.: BXB- Ilerepoypr, 2017. — 416 c.
2. PykoBoacTBo k CBOAY 3HaHMI 1o ynpasieHuto npoekramu (PykoBoacrso PMBOK®). —
[sToe nznanue. — Project Management Institute, Inc., 2013. — 586 c.
3. ITonosa C.10O. KEI?'IC-CTAI[I/I: MPUHLIMIIBI CO3JaHUs U UCTOJIb30BaHusA. — TBepn: U3a-
B0 «CK®-odwucy, 2015. — 114 c. Cepust «TexHOIOTHU pabOTHI ¢ MOJIOICIKBION»

JlonotHUTEILHAS JIUTEPATypa:

1. KantepeB A.MactepctBo npe3eHTauuu. Kak co3maBare mpe3eHTalMM, KOTOPbIE MOTYT
u3MeHnTb Mup / Anekceii Kanrepes ; nep.c auri. C. Kuposoii. - 3-¢ u3a. - M. : Mann, VIBaHoB 1
Depbep, Dxemo, 2014 - 336 c.

2. IMandunosa A.Il., I'pomoBa JI.A., borauek N.A., AGuyk B.A. OCHOBBI MEHEIKMEHTA.
[TonHoe pykoBoacTBO Mo Keic-texHonorusM / Ilox pen. npodeccopa Conomuna B.I1. — CII6.:
[Tutep, 2004. — 240 c.

Ilepeyens pecypcoB HH(GOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHET»

https://biblioclub.ru/ 95C «YHuBepcurerckas OnOIMOTEKa OHIANHY

www.iprbookshop.ru DnextponHo-6ubanoreunas cuctema IPRbooks

http://www.cigre.ru/ - caiit Poccuiickoro HanuoHanbHoro komurera CUI'PD

Ml

http://catalog.ncfu.ru — amekTpoHHbIe KaTagoru AccoIualuy IEKTPOHHBIX OUO-
JIMOTeK yueOHbIx3aBeneHuil u opranuzamuii CKOO.

S. http://elibrary.ru — Hayunas snekrponnas oudianoreka eLIBRARY.RU
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