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Opranu3anusi KOMaHIHOUH padoThHI U MPOEKTHOM JesiITeJIbHOCTH B
h@@HIIaH-cpene

Kpatkoe
CcoJepIKaHue

IIpollecc ympaBjieHUusl TPYNNoBoi (KOMaHIHOI) JAesiTeJbHOCTBIO.
[udposuszarus nporeccoB hopmMupoBaHus KoMmaH[ (IPOSKTHBIX TPYIII,
HAyYHBIX ¥ TBOPYECKMX KOJUICKTUBOB, TMOJIPA3JACICHUA H T.JO.) H
ynpaBiieHMe WMU. BupryanpHas komanja. Kiaccuueckuil MpOEKTHBIN
MEHEPKMEHT. ba3oBbie TEpMUHBI MPOEKTHOTO YIPABICHHS. DTarbl
TPATUIIMOHHOTO MCHEPKMEHTA.

CoBpemMeHHbIE METOJAMKH YNPABJIEHUSI TPYNNOBBIMH NPOEKTAMM.
Agile (mabop npunHnUIOB M HeHHOcTei). Mogens Agile mumepcrBa u
cnenuduka aesrenpHocTi. Ocobennoctr Agile-komaH] ropu30HTaIbHBIC
CBSI3U BHYTPH KOJUIEKTHBA. SCrum (cripunThl U 63kior). Lean (morokoBas
KOHLIeNIUsi OepexnuBoro ympaeienus). Kanban (mosramuas mocka
cocrostauit). Six Sigma (metogosiorus DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJMPYEMOI cpeie BEpCHst 2».

OnaliH-TUMOMJIIMHT VIS YAAJeHHbIX KOMaHJA. KBu3bl-3HakoMcCTBa
uznavayzing.ru. TomocoBele KkBecThl B Z00M. OHIAHH-KBECTHI.
KoMMyHUKaIIMOHHBIE HTPHI.

CoBpeMeHHbIe  HMHCTPYMEHTHI  OPraHM3alUM  JUCTAHIMOHHOM
kommyHnukamuu. Ilnardopmer Bumeokondpepenucsszu (BBB, Skype,
Microsoft Teams). Opranusanus paOOThl YAAJICHHOTO Yy4YaCTHHKA.
['pynmoBble  4aThl B MECCEH/DKEpax. OyHKIIUM ~ CETEBOTO
MPE3CHTAIMOHHOTO MaTepHaia B AEATEIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Lludponoit crex. Lludpposas rpamoTHOCTb. THNBI U
BUIbI knbepOe3onacHocTu. CoBpeMeHHasl 3TUKa 3JEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHu3alMOHHbBIMU KoHGuukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «<M0O3roBoOi IITYPM» IJIsi IPUHATHS KOMAHHOT0 PelIeHUSsI.
Cepeucol uaTesuiekT-kapt (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpeICTBa peaqu3aly METOJUKH «MO3roBOro mrypma». OCHOBHBIE
MIPUHIIMAITEI pa0OTHI KOMAH/IBI C MHTEIUICKT-KapTaMHu.

IIpoBenenune  3Kcnpecc-onmpocoB H  00padoTka  MOJYy4YeHHOM
nHpopmanuu. CeTeBbie HHCTPYMEHTHI 00paTHO# cBsi3u (SIHmexc Dopmbl,
Mentimeter, AhaSlides u ap.). TexHoMOTHs paOOTHI.

PeduexcuBHass crena komaHabl. llemu, 3agaum  mpoBeneHUS
pedIeKCUBHBIX MepomnpusaTHii B Komanae. CepBHCHI i  CO3JaHUS
uHTepakTHBHBIX gocok onnaitn (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux Bo3MOXHOCTH B Opranusaiyu pedaekcuu

Pe3ynbTaThl
OCBOCHUS
JACTTUTUTAHBI
(Motys)

'oToB peann3oBbIBaTH CBOIO pOJIb B KOMAaHJE, OpraHu30BaTh
MEXJIMYHOCTHOE W  TpYIINOBOE  B3auMojeiicTBue, 3(PPeKTuBHYIO
KOMMYHUKAIIMIO B KOMaHJE, HCIOJIb3Ysl METOJIbl KOMaHJI000pa3oBaHMUs,
KOMaH/JHOTO B3aUMOJIEHCTBUS NpPU COBMECTHOW paboTe B pamKax
MIOCTaBJICHHOM 3a/1a4¥, B TOM YHUCJIE U B OHJIAliH Cpefe

Hcnonp3yeT METONOJIOTHIO JIOCTHKEHHUS ycllexa C IPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, MH(OPMALIMOHHBIX TEXHOJIOTHI1
U TexHoyorui ¢opcaiita B KOMaHOHOW paboTe Uil MOJTY4YEHHUS
ONTHMAJIbHBIX PE3YIBTATOB PEATU3ALMH ITPOECKTA.

OOecnieunBaeT  BBIIOJHEHHWE  IIOCTABIEHHBIX  KOMaHIHBIX  3a7ad,
IPUMEHSAET OHJIAllH CEPBUCHI JJIs KOMAaHJHOIO B3aUMOJEHCTBUS B

OHJIATH-Cpeie



https://uznavayzing.ru/

TpynoemMkocTs, 3.€.
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2. Kunayc ®omnenp Cosnmanue KomaHIbl. [ICHXOJIOTHYECKHE UTPBI U
ynpakaenust [Dnekrpounbiii  pecypc]/ Kmayc domnens— DiaekTpoH.
TekcToBble naHHble.— Mocksa: [enesuc, 2016.— 396 c.— Pexum
nocryna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
9K3EMIUISIPOB HEOTPAHUYCHO

3. Ksecr-urpa xak ¢opma opraHu3anuy BOCIUTATEIHHONH pabOTHI C
oOydJaromMucs W JIeThbMH  [DIEKTpOHHBI  pecypc]:  yueGHO-
MeToamyeckoe  mocobme.  Hampamenuss  moaroroBku — 44.03.01
[Tegarornyeckoe obpazosanue, 44.03.05 Ilemarormueckoe obpazoBaHue,
44.03.03 Cnenunanpaoe (nedexrosnornyeckoe) obpasosanue, 44.03.02
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«IPRbOOKS», 5K3eMILISIpOB HEOrPAaHHYCHO




