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Opranmn3anusi KOMaHIHOH Pa0oThbI U MPOEKTHOM JeSITeJIbHOCTH B
h@HIAHH-Ccpeae

Kpatkoe
COJICPIKaHUE

IIpomecc ympaBjieHMsi TPYNNoOBOH (KOMAaHAHOH) AeATEJbHOCTBIO.
Hudposuzamus npoueccoB GOpMUPOBAHUS KOMaH] (MPOSKTHBIX TPYIIIL,
Hay4yHbIX M TBOPYECKHX KOJUIEKTUBOB, MOJpa3leiIeHUd Hu T.A.) U
ynpasieHue HMMH. BupryanbHas koManzga. Kinaccu4eckuil NpPOEKTHBIN
MEHEI)KMEHT. ba3oBble TEpMUHBI IPOEKTHOIO YIpPABICHUS. Tarbl
TPaJULIHOHHOT'O MEHEPKMEHTA.

CoBpeMeHHbIE METOIUKH YIIPaBJIeHHS IPYNNOBBIMH NpoekTamu. Agile
(Habop mpuHIMIIOB U IIeHHOCTeH). Moaens Agile munepctBa u cnenuduka
nestenbHOCTH. OcobGeHHOCTH Agile-koMaHJ TOPHU30OHTAJbHBIE CBSI3U
BHYTPU KOJUIEKTHUBA. Scrum (copuHThl U O3kjor). Lean (moroxoBas
KoHUenuusi OepexiauBoro ynpasiaeHus). Kanban (mostamHas pocka
cocrosiamii). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIMPYEMOH cpeJie Bepcus 2».

OHJaliH-TUMOMJIIMHT VI yAaJleHHBbIX KoMaHJ. KBu3bl-3HakoMcCTBa
uznavayzing.ru. T'omocoBeie kBecTbl B Zoom. OHIalH-KBECTHI.
KoMMyHHKaITMOHHBIE UTPHI.

CoBpeMeHHbIE  HMHCTPYMEHTbI  OPraHM3aUMM  JAUCTAHIUOHHOM
komMmyHukanuu. [lnarpopmel Bugeokondepenucsszu (BBB, Skype,
Microsoft Teams). Opranmsanus paOOTBhl yAAJIEHHOTO YyYaCTHHKA.
I'pynmioBble yaTsl B MecceHpKkepax. OyHKIMY CETEBOTO NMPE3EHTALMOHHOTO
MaTtepuaina B AeITeIbHOCTH KOMaH/bI.

CeteBoii 3Tuker. [{udporoii cien. [ludpoBas rpaMoTHOCTE. THUTIBI U BUIBI
kubepoe3zonacHocTr. CoBpeMEHHass dSTHKa DJJEKTPOHHOTO OOIICHUS.
VYmpasnenue opranuzaiioHHbBIMU KOHpaukTamu pecype C2C Consumer to
Consumer.

MeTtoauka «M0O3roBoii IITYPM» I IPUHATHS KOMAHAHOIO pPelleHHs.
CepBucsol uHTEIEKT-KapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBa pealn3allii METOJUKU «MO3rOBOro ImITypMay». OCHOBHBIE
IPUHIIMIIBI padOThl KOMaH/Ibl C MHTEIUIEKT-KapTaMHu.

IIpoBeneHue  3KcHpecc-onmpocoB U 00padoTKa  MMOJyYeHHOH
uHdopmanuu. CeTeBbie HHCTPYMEHTHI 00paTHO# cBs3u (SAHaexc Dopmel,
Mentimeter, AhaSlides u ap.). Texnomnorus paboTsI.

PedaexcuBHass creHa komamabl. llenu, 3amaunm  npoBedeHUs
peduiekcuBHBIX MeporpusiThuii B Komanzae. CepBUCHI Ui  CO3JaHUS
UHTepakTUBHBIX jgocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3aiuu pediaexcuu

Pesynprartsl
OCBOEHUS
JUCLUILINHBI
(Moynst)

l'oToB peann3oBbIBaTH CBOIO pPOJIb B KOMaHjAe, OpraHU30BaTh
MEXIMYHOCTHOE UM  TIpYIIOBOE  B3auMmojelcTBue, 3(ddexkTuBHyro
KOMMYHHKALIMIO B KOMaHJE, UCIOJIb3ysl METOJIbl KOMaH/1000pa3oBaHus,
KOMaHJHOTO B3aMMOJEHMCTBUS IpU COBMECTHOM paboTe B pamkax
MIOCTaBJIEHHOM 3a/1auu, B TOM YHMCIIE U B OHJIAlH cpejie

Hcnonp3yer METOHONOTHIO JOCTHIKEHUS ycClleXxa C MPUMEHEHHEM
COBPEMEHHBIX YIPaBJIEHYECKUX METOJI0B, MH(POPMAIIHOHHBIX TEXHOIOTHI
U TexHonoruil Qopcaiita B KOMaHIHOM palGore A1 MOMy4YEHHUs
ONITUMAJIbHBIX PE3YJIbTATOB peaM3aliy MPOEKTa.

OOecrnieunBaeT  BBINOJHEHHWE  IIOCTABJIECHHBIX  KOMAHJHBIX  3ajad,
MIPUMEHSIET OHJIAIH CEPBUCHI /1151 KOMaHTHOTO B3aUMOJICHCTBUS B OHJIalH-
cpene
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HepequL OCHOBHO 1 JONOJHUTEIbHOH JUTEPATYPhbI, H606X0)II/IMOI7I AJIsi OCBOCHUSA

AU CHUTIIMHBI

OcHoBHas 1. CadonoBa, H.M. JlugepctBO W  KOMaHA0OOpa3OBaHUE
TuTepaTypa DNeKTpOHHBIM pecypc : yuyebHoe mocobue / H.M. Cadonoa. -
HaGepexnsie Yennsr : Habepe:KHOUSITHUHCKHA — TOCYIAapCTBEHHBIN

nenarornyeckuii yauepcuret, [lewarnas ramepes, 2017. - 68 c. - Kaura

HaxouTcs B 6a30Boii Bepcun DbC IPRbooks., 5K3eMIIIIpOB HEOTrPaHUIEHO

JlononHuTenpHas 1. Hy6buna, W.H. Mogenu u Meronbl (OpMUpPOBaHHUS U
IUTeparypa CTHUMYJIUPOBaHUS KpeaTHBHO-WHHOBAIIMOHHBIX KOJIJICKTHBOB

DneKkTpoHHBIN pecypc : moHorpadus / M.H. JlyOuna. - Moaenu u MeToas
dbopMHpOBaHMS W CTUMYJIHMPOBAaHUS  KPEaTHBHO-WHHOBAIMOHHBIX
KoJIekTHBOB,2028-04-25. - Caparos : At [Iu Dp Memua, 2018. - 102 c. -
Kuura naxomurces B 6azoBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIUISIpOB HEOTPAHUIECHO

2. Kiayc ®@onens Cozmanue koMaHgbl. [lcuxonormdyeckue Wrpel U
ynpaxHeHus: [OnexTpoHHbIH pecypc]/ Knayc ®onenb— DnekTpoH.
TEKCTOBBIE JaHHble.— MockBa: ['enesmnc, 2016.— 396 c.— Pexum
noctymna: http://www.iprbookshop.ru/89791.html.— 3SBbC «IPRbooksy,
9K3EMIUTSIPOB HEOTPAHUICHO

3. Ksecr-urpa xak ¢opma opraHu3anMM BOCIUTATEIBHON pabOTHI C
o0OyJarouuMucs 1 JeTbMH [ DJIEKTPOHHBIN pecypc]|: ydeOHO-METOAUYECKOe
nocobue. HampaBnenus  moaroroBku  44.03.01  Ilemarormueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe oOpaszoBanme, 44.03.03
CnenunanpHoe (medexronorudeckoe) odpaszoBanue, 44.03.02 Ilcuxonoro-
regarornyeckoe oopasoanue (ypoBeHb OakanaBpuata)/ A.A. Huszosa [u

Ip.].—  OJNeKTpoH. TeKcToBble naHHble.— Cypryr: CypryTckuii
rOCyJapCTBEHHBIN memarorndeckuii yamepcuter, 2019.— 147 c.—
Pexxum  mocryma:  http://www.iprbookshop.ru/94285.html.—  ObC

«IPRbooks», 3K3eMIUISIpOB HEOTPAHUUYEHO




