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[pencenarens ¥ C Xumuko-hapmManeBTHIESCKOTO

¢dakynbTeTa

AHHOTAIUSA JHCHUIINHBI

HaunmenoBanue
JUCLUIUINHEI
(Momyms)

IIpoeKTHBIH MeHeaKMEHT

Conepxanue

[lonsitue ympaBneHuss mpoekToM (TpoekT-MeHemkMeHT). CoaepkaHue U
CTpyKTypa mpoekra. @DOpMHpOBaHHME CTpaTeTMH M Ieled  IPOEKTa,
HaIpaBICHHBIX Ha JOCTM)KEHHUE KOHKPETHOro pesynbpTaTa. KoopAaumHHMpoBaHHOE
BBIMIOJIHEHHE B3aUMOCBSI3aHHBIX JJIEMEHTapHBIX pabor. OrpaHU4EeHHOCTH
pecypcoB. HemoBTOpUMOCTh ¥ YHUKaJIbHOCTh. Pa3HOBHIHOCTH, KiIacCUpUKALUI
U 0CcOOEHHOCTH TPOEKTOB. CHCTEMHBIH MOAXOJX B YIPAaBICHUH HPOCKTAMH.
OYyHKIMHA yIOpaBleHUs MpoekToM. [lpomeccsl  ympaBieHHs IPOEKTaMHU.
Ynpasnenue KOMaHJI01 MIPOECKTA. KusHeHHbIN LUK MIPOEKTA.
[IpenuuBecTuunoHHass  craausd  npoekta. Muunwmauumsa.  [lmanupoBanmue.
Broimonnenne u  koHtposb. [Ipomeccsl ucnonHenus. [Iponeccsl aHamm3a.
IIporeccsl ynpasnenus. 3aBepuieHHe MPOeKTa.

dopmupyeMbIe
KOMIIETEHIINU

YK-3 Crioco0eH OpraHu30BBIBATE M PYKOBOAUTH pPaOOTOW KOMAaHJBL,
BbIpa0aThIBasi KOMAHIHYIO CTPATET IO ISl IOCTH)KEHUSI TOCTABICHHOH 1IETH

Pesynbrathl
OCBOEHUS
JUCLUIUINHBI
(Moyms)

YK-3

VYK.3U.1 CriocoGeH pean30oBbIBaTh CBOIO POJIb B KOMaH/€, OPraHU30BaTh
MEXJIMYHOCTHOE W  TPYNIOBOE  B3auMOJEWCTBHE,  3(PPEKTUBHYIO
KOMMYHHKAIIMIO B KOMAaHJE MCIIOJIb3Ysl METO/bl KOMaHI000pa30BaHus,
KOMaHJHOIO B3aMMOJEHCTBHSI Ha OCHOBE 3HAHUH MEHEIKMEHTa,
IICUXOJIOTHH, ITPaBa.

VK3 W.2 Vcnonb3yer METOJNOJIOTHIO  JOCTHXKEHHS — ycmexa ¢
IIPUMEHEHUEM COBPEMEHHBIX YIIPaBICHUYECKHUX METO/IOB,
MH(OPMALIMOHHBIX TEXHOJIOTMH M TeXHOJOoruil (opcaiiTa B KOMaHIHOM
paboTte U1l MOJTyYeHHs ONITUMANIBHBIX Pe3yJIbTaTOB pealn3allii POeKTa
VK-3 UN-3 Peanuzyer UWHKIIO3UBHBIM TMOJAXOJ B COLMAJIBHOM U
npo¢eCCHOHATLHOM B3aUMOJICHCTBUI

TpynoemkocTs, 3.€.
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OcHoBHas
JUTepaTypa

1. Yepnsx, B.3. YmpaBineHune HHBECTHIHMOHHBIMH HPOEKTAMH OJIEKTPOHHBIN
pecypce : ydeOHoe mocobue / B.3. UepHsk. - YnpaBieHHe WHBECTHUIIMOHHBIMHU
npoektamu,2021-02-20. - Mocksa : FOHUTU-JIAHA, 2017. - 351 c. - Kuura
Haxoautcs B 0OazoBoit Bepcum OBC IPRbooks. - ISBN 5-238-00680-2,
9K3EMILTSIPOB HEOTPAHUYCHO.

2. benpiit, E.M. VYmpaenenne npoekTaMu OJEKTPOHHBIH pecypc : ydeOHOe
nocooue / M.b. Pomanosa / E.M. bensiii. - Caparos : Aii [Iu Op Menua, 2018. -
79 c. - Kuura naxoaurcs B 6azoBoit Bepcunt DbC [PRbooks. - ISBN 978-5-4486-
0061-6, 3K3eMILISIPOB HEOTPAHHUYCHO.

JlomoHUTEIbHAS
IuTEpaTypa

1. bemukoBa, W. II. OpraHuzan@ioHHOE TPOEKTHPOBAHWE W YIPABICHHE

npoektamu / W.II.  bBenmkoBa. - CraBponoiar : CTaBpONMOJBCKHUMA
TOCYIapCTBeHHBIN arpapHeiii yHuBepcuteT, 2014. - 88 c., 3K3eMIUIIpOB
HEOTPAHUYEHO.

2. Cunenko, C. A. YnpaBieHue npoekTamH : YueOHO-IpakTHIecKoe nocooue /
Cunenko C. A. - MockBa : MOCKOBCKHI TOCYIapCTBEHHBIH CTPOMUTENHHBII
yauBepcutet, At [Tu Op Meauna, ObC ACB, 2015. - 181 c. - Kaura naxonurcs B
6azoBoii Bepcun OBC IPRbooks. - ISBN 978-5-7264-1212-2, 3k3eMIUISIpOB
HEOTpaHHYCHO.
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