[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:
®WO: MopoxHs AHppeit Anekceesuy

Nomkrocts: IMIAHIAC T ERGIBE HANKM MiBBIGILIEI'O OBPA3SOBAHIMA POCCHICKOM OEJIEPAITNN
[lata nognucaxus: 16.06.20dB¢A8paAbHOE TOCYyIapCTBEHHOE aBTOHOMHOE 00pa30BaTeNbHOE YUpPExKICHUE

YHMKANbHbI NPOrPaMMHBIA KNHOY: BEICIIIETO 06pa3OBaHI/I;{
990beadaeecc48c23bd3699e48 Q3B HRPHEG)- K ABKASCK I OEJEPAJIBHBIN YHUBEPCUTET»

YTBEP/XKIAIO
n.0. qupekropa Mucruryra
NIEPCIEKTUBHON MHKEHEPUU
KaHJI. TEXH. HayK, aol. [lopoxHsa A.A.

®OHJI OHEHOYHbIX CPEJACTB IO JUCIUIIJIMHE

MeHe T KMEHT HHHOBAIMOHHOTI0 OM3HEca

Hanpasnenue moaroToBku 15.03.05 KoHCTPYKTOPCKO-TEXHOIOTUYECKOE
o0ecreyeHrne MalTMHOCTPOUTEIBHBIX TPOU3BOJICTB

Hampasnennocts (mpodusn) TexHoMOrUs MaTMHOCTPOCHUS

I'ox Havana oOydeHus 2026

dopma 00yueHust OuHas

Peanu3syercs B cemecTpe 56



BBenenue

1. Haznauenue: @oHJ OLICHOYHBIX CPEACTB MO UCHUILTUHE «MEHEeI)KMEHT UHHOBAI[MOHHOTO
Ou3Heca» IMpelHa3HaueH Ui KOHTPOJS JOCTHKEHHS O0ydaroUUMUCS TpeOyeMbIX KOMIETEHIUN
MOCPEACTBOM OILICHUBAHMS IOJIYYEHHBIX HMH pe3YJIbTaTOB OOY4YEHHUS, COOTBETCTBYIOLIUX
MHMKATOpaM JOCTHKEHHSI KOMIETeHIMM 00pa30BaTeIbHONW MPOrpamMMbl BBICIIETO OOpa30BaHU
«TexHosorus MamMHOCTPOEHUs» MO HampaBieHuto noAroroBku 15.03.05 KouctpykTopcko-
TEXHOJOTHYECKOE 00ECTICUeHUE MATMHOCTPOUTEIHLHBIX TIPOU3BOICTB.

2. ®OC sBusiercss NPUWIOKEHHEM K pabodell mporpaMme AUCHUILIUHBI «MeEHEeIKMEHT
MHHOBAIMOHHOTO OM3HECa» B COOTBETCTBUU C 0OPa30BaTEIbHOM MPOrpaMMON IO HAINPaBIICHHUIO
noarotoBku 15.03.05 KoHCTpYKTOPCKO-TEXHOJOTHYECKOE OOecreueHne MalluHOCTPOUTEIBHBIX
MIPOU3BOJICTB, HAMPABICHHOCTH (MPOQuIib) «TeXHONIOTHs MAITUHOCTPOCHUSY.

3. Pazpaboruuk: [llapynosa E.B., noneHT kadgeapb MeHEHKMEHTA

4. Ilposenena sxcnepruza POC.
HiteHBI DKCIIEPTHOM TPYIIIIBI
IIpencenarens:
Ky E.H. - npencenarens YMK uHCTUTYTa 5KOHOMUKH U YIIPABJICHHUS.

YsieHbl KOMHCCHUU:
[Tyukosa E. E. - unen YMK uHCTHUTYTa S5KOHOMUKH U YIPABIEHUS, U.0. 3aMIUPEKTOPA 110 YUeOHOM

pabore;
Bopormosa I'.B. - wien YMK wuHCTUTYTa SKOHOMUKMA U YIpPaBICHHS, IOUEHT Kaderpbl
MEHEJDKMEHTA.

[IpencraButenb oprannu3aun-padboToaaATENS:
Hapenckas E.H., nupexrop OOO «Peruon-pecypce»

DKCIepTHOE 3aKIIIOYeHHe: (OHJ OLIEHOYHBIX CPEJICTB COOTBETCTBYET 0Opa30BaTENIbHON
mporpaMMe 1o HampasieHuro noarotoBku 15.03.05 KoHCTpyKTOpCKO-TEXHOIOIMYECKOE
o0ecreyeHne MalldHOCTPOUTEIbHBIX MPOU3BOJICTB, HANpaBlIeHHOCTh (Mpodmib) «TexHomorus
MAaIIMHOCTPOSHUS» U PEKOMEHAYETCs ISl OLIECHUBAHUS YPOBHS CPOPMHUPOBAHHOCTH KOMITETEHIIUH
IIPY IPOBEJCHUH TEKYILEr0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTAI[MH CTYEHTOB O
auctuminHe «MeHeI)KMEHT MTHHOBALIMOHHOTO OM3HEeca.

5. Cpoxk geiictBust @OC ormpeensercs: CpOKOM pealin3alui 00pa3oBaTeIbHOM MPOrpaMMBbl.



1. Onucanue KPUTEPUEB OCHUBAHUA KOMIICTCHIUMA HA Pa3/IMYHBIX 3Tanax ux (l)OpMHpOBaHl/IH, OIIHCaHHue IIKAaJ OICHUBaHUA

Komnerennus (1u), uHAUKATOP (BI)

YpoBHHE cHhOPMUPOBAHHOCTH KOMITETCHINH(HIA)

MuHuManbHbINA YPOBEHD HE
JOCTUTHYT
(HeynmoBieTBOPHUTENBHO)
2 baa

MuHuManbHbI YPOBEHb
(YIoBIE€TBOPUTEIHHO)
3 bamna

Cpenanii ypoBEeHb
(xopom0)
4 bamna

Bricokuii ypoBeHb (OTIHIHO)
5 GamroB

Komnemenyua: YK-2 - Cnocoben onpedensms Kkpye 3a0ai 6 pamkax nOCMAGIeHHOU yeau U 6bl0upams ONMuMaibble CHOCOObl UX peueHusl, UcXoos

UMEIOWUXCSL pecypco8 U 02PaHUyeHul

u3 0eticmeyiowux npagoesix HOPM,

Pe3ysprarel 00y4eHus [0 AUCIUTUINHE:
Hcnonb3ys 3HaHUS O TEOPUU U
NPaKTHKX BEJJCHNS] HHHOBAIIMOHHOTO
Ou3Heca, criocoOeH chopMynupoBaTh
1eb OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a7a4M, 00eCTIEUNBAIOLIHE

3¢ (eKTHBHYIO peann3anuio On3Hec-
UJIIeH B chepe HHHOBALHOHHOTO
HpeapHHIMATEIbCTBA

Wupukarop:

na-1 vK-2

Hcnonb3yeT hparmMeHTapHbIC
3HAHMS O TEOPUU M NPAKTHKU
Be/ICHHSI UHHOBAI[HIOHHOTO
OusHeca, YaCTHYHO OCBOCHA
CHOCOOHOCTH C(HOPMYIHUPOBATDH
1enb OU3HeC-MPoeKTa u
OIpEe/ICITUTh 3a1a4H,
obecrieunBaroIne

3¢ PEKTHBHYIO pean3aIiiio
Om3Hec-ueH B chepe
WHHOBaLIMOHHOTO
NpeANpUHIMATEIbCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYPHUPOBaHHBIE 3HAHUSI O
TEOPHH U TIPAKTUKU BEJCHUS
WHHOBAIIMOHHOTO OM3Heca,
MOKa3bIBaeT HE CUCTEMHO
OCYIIECTBIIIEMYIO CIOCOOHOCTh
(hopMyIHpOBATH 1IETH OM3HEC-
NPOCKTA M ONPEIeIATh 3a/1a4H,
obecneunBaromue 3¢ (HeKTUBHYIO
pearu3anuo OU3HeC-UICH B
cdepe HHHOBAIIMOHHOTO
NpeANpUHIMATEIbCTBA

Hcnonb3yeT chopMupoBaHHbIE,
HO COZiepIKallye OT/eNIbHbIE
po6eIbl 3HAHUSA O TEOPUU U
NPaKTHKH BeICHHS
MHHOBAIIMOHHOTO OM3Heca,
MOKa3bIBACT YaCTHYHYIO
coco0HOCTH (POPMYIHPOBATH
1eJIb OU3HEC-TIPOCKTa 1
OIpe/IeIATh 3aa4H,
obecneunBaromue 3(hHEeKTHBHYIO
peanu3anio OU3HeC-UIIeH B
chepe HHHOBAIIMOHHOTO
NpeANPUHIMATEbCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
CUCTEMHBIC 3HAHUA O TCOPUU U
MMPpaKTUKHU BEACHUA
TEXHOJIOTHYECKOro OM3Heca,
crocoOeH chopMyTHPOBATH 11T
OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a/1a9H, 00eCIICUHBAIOIIIIe

3 PEKTHBHYIO pean3aIiiio
Om3Hec-uneu B chepe
TEXHOJIOTUYECKOr0
npeanpHHIMATEebCTBA

PesynbraThl 00y4eHus 10 AUCIUTUIMHE:
Onupasich Ha JEHCTBYIOIUE IPABOBbIE
HOPMBI, pETyJIHPYIOIIHe
NpeANPUHUMATENBCKYIO AEATEILHOCTD B
c(epe MTHHOBAIIMOHHOTO OM3HECa U
YUUTHIBAsi OTPAHNYEHHOCTh PECYPCOB U
OTpaHWYEHHH, yMeeT pa3padaTeiBaTh
IUIaH peann3auy OU3HeC-TIPOeKTa IS C
Y4ETOM MaKCHMaJIbHOH 3 peKTUBHOCTH
HNupukarop:

Ua-2 YK-2

He criocobeH npumMeHaTh
JEHCTBYIOIUE IIPABOBBIE
HOPMBI, PeryIHpyIOIIue
NPEANPUHUMATEIbCKYIO
NesITeIbHOCTD B cepe
WHHOBAIMOHHOTO OM3HEca U
YUUTHIBAsE OTPAaHNYEHHOCTh
pecypcoB M OrpaHUYEHHH TIPH
pa3paboTKe IJIaHa peaan3aliuu
OM3HEC-TIPOEKTa IS C Y4EeTOM
MaKCHMalIbHOH 3 ek THBHOCTH

[Toka3biBaeT yacTUUHOE
HCIIOJIb30BAaHUE JICHCTBYIOIINX
MPAaBOBBIX HOPM, PETYJIHUPYHOIINX
MPEANPUHUMATEIILCKY IO
JIeATENBHOCTH B cepe
WHHOBAIIMOHHOTO OM3Heca
OTPaHUYEHHOCTH PECYPCOB H
OTpaHUYCHUH, IpU pa3paboTKe
IUTaHA peaTu3aliu Ou3Hec-
MPOEKTa, He CIIOCOOCH OIICHUTH
3(h(HEeKTUBHOCTH MPOEKTA

Onwupasice Ha AEHCTBYIOIINE
IIPaBOBBIE HOPMBEI,
perynupymouiie
MPEANPUHIMATEIBCKYIO
JIESITETIBHOCTH B cdepe
WHHOBAIIMOHHOTO On3Heca u
YUUTHIBAsI OTPAHNYEHHOCTh
pPECYpCOB U OFpaHUUYEHHH, yMEEeT
pa3pabaThIBaTh IJIaH peaTn3aliy
OM3HEeC-TIPOEKTa, HO JIOMYCKaeT
OIIMOKH NPY TTOHUCKE
MakCUMalIbHOH 3¢ dekTnBHOCTH
MIPOEKTA

B monHOM 00BbEME UCTIONB3YET
JIEHCTBYIOIINE [IPABOBBIE HOPMBI,
perynupyomiuie
NpeANPUHUMATENBCKYIO
JIeSITeNTBHOCTH B cdepe
TEXHOJIOTMYECKOTo OM3Heca n
YUUTHIBAsE OTPAaHNYEHHOCTh
pecypcoB 1 OrpaHUYEHHH TIPH
pa3pabaThIBaTh IUTaH peaan3aliy
Ou3HEeC-TIpoeKTa ISl C yIYEeTOM
MaKCHMaJIbHOH 3 ek THBHOCTH

PesynbraTel 00y4eHns 0 AUCIUIIINHE:
CriocobeH IpUMEHATh COBPEMEHHBIE
IIU(PPOBBIE HHCTPYMEHTHI (00J1auHbIe

TToka3eiBaeT ciaboe 3HAHHUE U
HCIOJIb30BAHUE COBPEMEHHBIC
U(PPOBBIE HHCTPYMEHTHI

Iloka3bIBaeT 3HaHUE
COBPEMEHHBIX IH(POBBIX
WHCTPYMEHTOB, HO HE CIIOCOOEH

Iloka3bIBaeT 3HaHUE U
CHOoCOOHOCTH MPUMEHATh
COBpPEMEHHBIE IH(PPOBHIE TPH

IToka3eIBaeT CrrocOOHOCTH
HpI/IMeHﬂTB COBpeMeHHBIe
IU(PPOBBIE HHCTPYMEHTHI




XPaHWIINILA, CEPBUCHI 111 COBMECTHON
paboThI 1 OOIIEHNS U JIP.) TIPU
peanuzanuy OU3HEC-UIeH, C YYEeTOM
YCTaHOBIICHHBIX CPOKOB, 3a/]1a4 U IieJIeH,
MMEIOIINXCS] PECYPCOB

Mupuxatop:

na-3 yK-2

(oOmavHBIC XpaHUIIHIIA,
CEpBUCHI JJI1 COBMECTHOM
paboThI 1 OOILEHHUS U Ap.) IPH
peanu3anuu Ou3HeC-uaeH, He
YUUTHIBACT YCTAHOBJICHHBIC
CPOKH, 3aJIa41 U IICIIH,
HMCIOIIUECS PECYPCHI.

UX MPUMEHSATH PU PeaTH3aLiH
Om3HEC-MIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33J1a4 1
1eJeH, IMEIOLIUXCS PECYPCOB.

peanu3any OU3HeC-MIeH, ¢
Y4ETOM YCTaHOBJICHHBIX CPOKOB,
3a7a4 U Leseil, UMEIoInXCs
pecypcos,

HO JIOIyCKaeT OIIUOKY P UX
UCIIOJIE30BaHUH.

(oOmavHBIe XpaHWIAIIA, CEPBUCHI
T COBMECTHOH paboThI 1
oOIIeHHUs U Ap.) TIPH peau3ainu
Ou3HEeC-u/IeH, C yUeToM
YCTaHOBJICHHBIX CPOKOB, 33Ja4 1
LeJel, UMEIOUIUXCSL PECYPCOB B
MIOJTHOM 00BeMe

KOMnemeHuuﬂ: VK-10 - Cnocoben npurHumams obocHosanHble IKOHOMUYECKUe peutenust 6 pasiludHoblx 001acmX JHeU3HeOesIMeNIbHOCUL

PesynbraTel 00y4eHuUs 110 AUCIUTUINHE:
Omnupasice Ha 6a30BbIE TPUHIIHITBI
(yHKIIMOHHPOBAHNUS SKOHOMUKH 1
rOCYAapCTBEHHOE PEryJIHPOBaHUE B
cepe BEICOKOTEXHOJIOTHYECKOTO
IpeANpUHUMATENBCTBA CIIOCOOEH
pa3pabarbiBaTh HHHOBAI[UOHHBIE
MPOEKTHI

WNunukatop:

na-1. yK-10

JemoHcTpupyeT
(parmMeHTapHbIe 3HAHUS

0a30BBIX IPHHIIUIIOB
(bYHKIIMOHUPOBAHUS
9KOHOMHUKH U TOCYIAPCTBCHHOE
perynupoBaHue B cdepe
BBICOKOTEXHOJIOTHUECKOTO
NpeANPUHUMATENBCTBA, HE
CHOCOOHOCTH pa3pabaThiBaTh
TPOEKTHI

Hcnonb3yer obiue, HO He
CTPYKTYPHPOBAHHbIC 3HAHUSI
6a30BBIX IPHHIIUIIOB
(yHKIIMOHMPOBAHMUS SKOHOMUKH
¥ TOCYIapCTBEHHOTO
perynupoBaHus B cdepe
BBICOKOTEXHOJIOTHYECKOTO
NpeANPUHUMATENLCTBA,
MOKa3bIBACT HE CUCTEMHO
OCYILIECTBIIEMYIO CITIOCOGHOCTD
pa3pabaThIBaTh MPOSKTHI

TIOKa3bIBAET XOPOIIHE 3HAHUS
0a30BbIX TIPHHIUIIOBR
(GYHKIIMOHUPOBAHUS SKOHOMUKH
¥ TOCYIapCTBEHHOTO
perynupoBaHus B cepe
BBICOKOTEXHOJIOTHYECKOTO
NpeANpPUHUMATENBCTBA, HO
HAOJIFOIAl0TCs 3aTPYTHCHUS TIPU
HCIIOJIb30BaHUM UX B pa3paboTKe
TIPOEKTHI

PaspabarsiBaeT MPOEKTHI,
OIMPAsCh Ha 6A30BBIEC TIPUHITHUITHI
(GYHKIIHOHUPOBAHUS SKOHOMHUKH
M TOCYIAapCTBEHHOE
perynupoBanue B chepe
BBICOKOTEXHOJIOIHIECKOTO
NpEeANPUHUMATENbCTBA

PesynbraThl 00y4eHUS IO TUCIUTLIHHE:
Hcnonb3ys MeToIbl TUYHOTO
9KOHOMHYECKOTO U PHHAHCOBOTO
TUTAHUPOBAHUS, pa3pabaThIBacT U TaeT
SKOHOMHYECKYIO OIICHKY (PHHAHCOBOMY
IUIaHy THHOBAIIMOHHOTI'O IMPOCKTa
Mupuxarop:

Na-2. YK-10

He criocobeH npuMeHsTh
METO/IbI INYHOTO
SKOHOMHYECKOTO ¥
(PMHAHCOBOTO TIAHUPOBAHUS
pu pa3paboTke u
9KOHOMHUYECKOH OIIEHKE
(bMHAHCOBOTO IIaHA
HMHHOBAIMOHHOT' O HpOGKTa

JleMOHCTpHpYyeT YaCTHIHOE
HCIIOJIB30BaHUE METOIOB JINYHOTO
9KOHOMHYECKOTO U (PHHAHCOBOTO
TUTAHUPOBAHHUS TIPU pazpaboTKe
(hMHAHCOBOTO IIIaHA
MUHHOBAIITUOHHOT'O HpOCKTa,
JIOTycKaeT TpyOble omuOKu Mpu
€ro YKOHOMUYECKOM OIICHKE

Omnmpasich Ha 3HAHUS METOZIOB
JIMYHOTO SKOHOMHUYECKOTO
(MHAHCOBOTO IJIAHUPOBAHMUS,
pa3pabatbiBaeT (PHHAHCOBEIC
IUIaHBl HHHOBAI[HOHHOT'O
MPOEKTa, HO JIOMyCKaeT
He3Ha4YMTeNIbHbIE OMINOKH PU
€ro Y)KOHOMHUYECKOU OLICHKE

B nonHoM o0beMe HcHoNb3yeT
METO/IbI JINYHOTO
9KOHOMHUYECKOTO M (PHHAHCOBOT'O
IUIAHUPOBaHUs, pa3pabaTsiBaeT U
JaeT SKOHOMHUUYECKYIO OLICHKY
(rHAHCOBOMY IIJIaHY
WHHOBALIMOHHOT'O MPOEKTa




PesynbraTel 00y4eHuUs 110 AUCIUIUINHE:
Omnupasich Ha 3HAHUSA O JIMIHBIX
(uHAHCaX U UX CTPYKTYpE, CIIOCOOEH
UCIIOJIb30BaTh 3TU 3HAHUS NPU
opraHu3aly coOCTBEHHOTO OHM3Heca,
NPUMEHSTH He00X0IUMbIEe (PHAHCOBBIC
MHCTPYMEHTHI JJIH OLICHKH U ITOUCKA
MyTel CHU)KEHHSI PUCKOB, CBSI3aHHBIX C
IpeaPUHUMATEIBCKON U
WHHOBAITOHHON JIEATEIBHOCTHIO
WNupukartop:

na-3 YK-10.

OTCyTCTBYIOT 3HAHHS O JTMIHBIX
¢uHAHCAX W UX CTPYKType, HE

Ccroco0E€H  HCIIONB30BATH  JTH
3HAHHWS  0OpPUH  OpraHU3aAlUU
CcOOCTBEHHOIO ousHeca u
MIPUMEHSATh HEO00XOUMBIE

(bMHAHCOBBIE MHCTPYMEHTHI JJIH

OIGHKM M IOMCKa  myTeil
CHIDKCHUSI PHCKOB, CBSI3aHHBIX C
TIPEATIPUHIMATETbCKON
JEATELHOCTBIO.

JemoHcTpupyeT (parMeHTapHbIE
3HAHMA O JMYHBIX HUHAHCAX M HX
CTPYKTYpE, MO3BOJISAIOIINE PEIIaTh
BOTIPOCHI, CBsI3aHHbIE c
opraHusaren COOCTBEHHOIO
Oum3Heca, JONyCKaeT TIpyObie
OLINOKU npu BBIOOpE
HEOOXOIUMBIX (UHAHCOBBIX
MHCTPYMEHTOB JUIH OLCHKH U
MOUCKA MyTeil CHIDKCHUSI PUCKOB,
CBSI3aHHBIX C
MpeANPUHUMATENECKON
LEATEILHOCTEIO.

Ommpasch Ha 3HaHHSA O JIMYHBIX
¢uHAHCAX ©W WX CTPYKTYpe,
CHOCOOEH  MCHOJIB30BaTh  OTH
3HAHUS npu OpraHU3aliK
coOcTBeHHOrOo  OuW3Heca,  HO
JIOIyCKaeT oumbKu npu
HCIIONB30BaHUH (HHAHCOBBIX
HHCTPYMEHTOB JUIH OLCHKH U
THIO¥ICKA ITyTel CHIKEHHS PHCKOB,
CBSI3aHHBIX c
HpeInpPHHIMATELCKOH
JEATEIbHOCTBIO.

Onupasich Ha 3HAHUSI O JIMIHBIX
(¢uHAHCAX U UX CTPYKTYpE,
CII0COOEH MCIOIL30BaTh 3TH
3HAHMS PU OPTaHU3AIHH
coOCTBEHHOrO OU3HECA,
MPUMEHSTH HEOOXOAUMBIE
(hHMHAHCOBBIE HHCTPYMEHTHI JJTH
OIIEHKH U MTOUCKA MyTeH
CHIDKEHUSI PHCKOB, CBSI3aHHBIX C
MpeANPUHIMATETECKOM
JIEATENBHOCTBIO.

Komnemenyusa: IIK-7. Cnocoben npogooums HayuHO-Uccie0o8amenbekue u OnblmHo-KOHCIMpPYKMOpPCKue paspadomKy no 0moenbHblM pasoenam membl.

PesynbraThl 00y4eHUs IO TUCIUTLINHE:
JleMOHCTpHpYyeT HABBIKK M YMEHUS
pa3paboTKu U MPEAOCTABICHUS
MPE3CHTAINN 3aKOHYCHHOTO
MHHOBAIIMOHHOT'O IPOCKTa

WNunukatop:

Wa-2 TIK-7.

HaBbIiky u ymeHust pa3paboTku 1
MIPEOCTaBIICHHUS IPE3CHTANI
3aKOHYEHHOI'0
HMHHOBAI[MOHHOTO
OTCYTCTBYIOT

MIpOeKTa

JleMoHCTpHpYeT (parMeHTapHbIE
HaBBIKM U YMEHHUS pa3paboTKH U
MPEIOCTaBICHUS  MPE3eHTALUU
3aKOHYEHHOT'O0 HMHHOBAI[HOHHOTO
MIPOEKTa

[pu pazpaboTke u
NPEIOCTABIICHUS IPE3CHTALIMI
3aKOHYEHHOT'0 HHHOBALIMOHHOTO
IPOEKTa JOIyCKaeT
HE3HAYHTEIbHBIC OIMINOKH
MOTPEITHOCTH

HaBbiku 1 yMeHHs pa3paboTKH U
NPENOCTABIICHUS IPE3CHTALIMI
3aKOHYCHHOI'O MHHOBAITUOHHOI'O
npoekTa c(hopMUPOBaHBI B
MOJIHOM 00BeMe




OueHo4YHbIE CPeCTBA IJIS POBEPKH YPOBHA C(POPMUPOBAHHOCTH KOMIIETEHIIHI

Home
P o Komner
[IpaBuibHBINA OTBET Conepxanue Bompoca
3a1aH eHIUs
ust
1 Packpoiite cymnocTs 3TanoB ¢GopmupoBanust komanasl | YK-2
cTapTamna
B uem 3akmoyarorcss nOpuHImIbl  GopmupoBanus | YK-2
2. KOMaHIpl TIpoekTa B cepe TEXHOJIOIMYECKOTO
NpeANpUHUMATEIbCTBA
[lepeuncnute ocHOBHBIE (akTOpbl, HeoOxomumble ans | YK-2
3. CO3JaHMsI KOMaH[bl IPOEKTa B chepe TEXHOIOIUIECKOro
npeANnpUHUMATEIbCTBA
4 DaKTOpkl, KOTOPHIX CIeAyeT U30eraTh MPH CO3JaHUN YK-2
KOMaH[pl cTapTana
5 Metoauku orieHKN 3G HEKTHBHOCTH PaObOTH KOMaHT YK-2
' NpY peain3ali OM3HEC-UICH CO CTOPOHBI HHBECTOPOB
6. [aiite omnpeneiieHue NpeANpUHUMATEIbCKOM KoMaHabl | YK-2
IPOEKTa
7 Kakme kputepuu okas3plBaloT HawmOoibllee BiwsHHE Ha | YK-2
' 3¢ (HEeKTUBHOCTH PaOOTHI KOMaHIbI?
8 HazoBute OCHOBHBIE 3Tanbl ¢dopmupoBanust | YK-2
' 3¢ (HeKTHBHOT0 KOMaHAHOTO JTHACPCTBA
9 [lepeunciure xputepum omeHkdn 3ddexTuBHOCTH | YK-2
KOMaH/Ibl POEKTa
JaiiTe XapakTepUCTUKYy OCHOBHBIX TOAxoA0B K | YK-2
10. (OpMHUPOBAaHUIO KOMAHIBI BBICOKOTEXHOJIOTHUYECKIX
IIPOEKTOB
11, Packpolite CyIHOCTh METOZOB YIIPABJICHUS KOMaHA0M YK-2
MPOCKTA
12, Ha3oBure u oxapakrepuzyire HHCTPYMEHTEL, YK-2
WCIIOJIb3YyeMble [UIsl YIIPaBJICHUS] KOMaHIOM NPOEKTa
13 [NepeuncnuTe HaBBIKH, HEOOXOAUMBIE KOMaH]IE TIPH YK-2
' pa3pabOTKe MHHOBAIIMOHHBIX TPOEKTOB
14, HazoBure OCHOBHBIE  THNBI  JuaepoB  komanxa | YK-10
MHHOBAIIMOHHBIX CTAPTaIlOB
15 OxapaktepusyiiTe KOMaHJHble poilu To mpu3Haky | YK-10
' kinaccudukaiu «I[IpodeccronanbHas IeATEIBHOCTDY
16 OxapakrepusyiiTe KOMaHAHble poiau 1o mpus3Haky | YK-10
' Kiaccuukaiyu «Pemenne coKHBIX MPoOIeM»
17 TumOunauar npu GopMupoBaHMU KoMaHABI Tpoekra: | YK-10
oTpeJiesIeHNE U Talbl pean3aiuu
18, «KomangHast pomb» W «npoektHas ¢ynkmma» - ux | YK-10
OTIIMYHUTENIbHBIE XaPAKTEPUCTHKH
19 B uem 3akirouaroTcs OCHOBHBIE Iiend KomaHgHoro | YK-10
' pa3BUTHS TIPU pa3pabOTKE MPOCKTa
20. HazoBute Metompl paspemeHus KoH(mukToB cpenu | YK-10
YYaCTHUKOB KOMaHJIpl CTapTamna
21 B uem 3akmioyarorcst ocobenHoctH  ympasienue | YK-10
' KOH(JIMKTaMH B POEKTHON KOMaH ie?
OxapaxTrepusyire 3Tanbl mporecca | YK-10
22. KOMaHJ000pa30BaHUs B TEXHOJIOTMYECKOM
NpeANPUHAMATEIHCTBE
23, Packpoiite hakTopsl, BAUSIOIMINAE HA CIIIOYCHHOCTD YK-10
TpyMIIBI CTapTana




24.

Keiic.

OTKpBUICS cTapTal ¢ OYeHh aMOUIIMO3HOM 3amadeii — 3a
HECKOJIBKO MecsleB pa3paboraTh yHuKanbHeld WT-
npoaykT. OcHOBaTensIM yHanoch coOpaTh KOMaHIy
mpoheccuoHaNoB, HO SICHO, 4TO OyaeT HempocTo. PaboTa
O4YeHb MHTEHCHBHAs M HampspkeHHas. K ToMy ke cTouT
JKAaTh MPoOJieM M HEOXHIAHHOCTEH, KOTOphIe BCErnaa
cryqaroTes B craprame. Ecim Obl 3TOo OblTa JaBHO
CIIOXKUBIIASICS, TMPOBEpPEHHAs «B 00sIX» KOMaHIa, TO
NPEACTOSIINE HUCIBITAHUSI TOYHO OKa3ajHCh OBl €i 1o
wiedy. Ho TyT moau enie He cApYKHITUCH, a HEKOTOPHIE
¥ BOBCE pabOTarOT yIaJleHHO, M OOIAIOTCSA C HOBBIMH
KOJIJIETAaMH TOJNBKO B MECCEHIKEPaXx.

[pennoxute MEPONPUSATHS, TO3BOJISIONINE CILUIOTUTh
a0COJIFOTHO HOBBIH, HE3HAKOMBINA KOJUIEKTHUB.

YK-10

25.

Keiic:

OnuH u3 HauboJiee OMBITHBIX Pa3pabOTYMKOB B BalllcH
KOMaHJI¢ TPOEKTa, Te Bbl — MPOCKTHBIA MEHEIKED,
MOCTOSTHHO BO3MYIIAETCS TEXHHUUYECKUMH PEIICHUSMH,
KOTOpBIEC IPUHUMAET TEXHUUECKHM KOHTAKT Ha CTOPOHE
kiaueHTa. OH CYMTaeT MX HEBEPHBIMH M IPOPOUYMUT B
OynmymiemM TpoOnIeMbl, KOTOpblE OYIOyT BBI3BaHBI
MOCIENCTBUAMM 3THUX pelleHud. Bbel HauumHaeTe
3aMedaTh, 4YTO 3(P(PEKTUBHOCTH 3TOro pa3paboTyhKa
3aMETHO CHU3MJIAch. YTO OBl BBl MOIJIM CAENATh B TAKOH
CUTyaIuy, 9To0bl HEe JOMyCTUTh HETaTHBHOTO BIUSHHS
Ha MPOEKT?

VK-10

26.

4000 py06/uenoBeka-4yac

Komanma w3 1mecTu YelnoBeK  TpyauiIach  Haj
BBIIIOJIHEHUEM OJHOro 3aka3a. lIpu 3TOM KaKIblil
3aTpatua 50 4enoBeKo-4yacoB. 3aka3 MPUHEC KOMIIAHUU
1 200 000 pyGneit. Onpenenute MPOU3BOIUTEIILHOCTD
TpyJda KaXXIOTO COTPYIHWKAa B pacyeTe Ha YeIOBEKO-
4ac

VK-10

27.

Komannoit npoekra

['pynma crenuanucToB, pabOTAOMIMX HAJ peaTn3aIueit
MPOEKTa, MPEACTABIAIONINX HMHTEPECHl  Pa3IUUHBIX
YYaCTHUKOB MPOEKTa n IO TYHHSFOIITAX CST
YIIPABJISIIOIIIEMY MIPOEKTOM Ha3bIBaCTCS

VK-10

28.

KomMmyHUKaTHBHBIE
HaBBIKU

- SBIAIOTCS OIHAMHU W3 Haubolee
Ba’>XHbIX HABBIKOB pyKOBOI[I/ITe.HH HpOCKTa

VK-10

29.

Apanramnuen

Oran  pa3BUTHA KOMaHIbl NPOEKTa, HAa KOTOPOM
MPOMCXOANUT MPUTHUPKA COTPYAHUKOB APYr K IPYTry, K
YHPaBIISIOMIEMY u KOMaH e B 1EJIOM
Ha3bIBaeTcs

VK-10

30.

1l-a)
2-0)
3-4)
4 —B)

Pacionoxxute B NPaBWIBHOW IOCIEIOBATEILHOCTH
CTaJIuil CylecTBOBAHUS KOMaH bl IPOEKTA:

a) oOpaszoBaHue,

0) unTeHCHBHOE (POPMHUPOBAHHE

B) HOpMaJTU3aIHsI JICSITEIBHOCTH,

T) UCIIOJIHEHHE TUIAHOB TI0 peaNn3allii IPOEKTOB,
TpaHchopmanus

VK-10

31.

6)

BBI6€pI/IT6 OTBCT, CoACpiKaIue OTJIMYHUTCIIbHBIC
XapPaKTCPUCTUKU KOMAaHIAHOIO JInaCpa.

VK-10




a) M3BiekaeT BBITOAY W3 MHOXECTBEHHOCTH MHCHHIA,
coOMpaeT BOKpYr ce0si CTOPOHHHMKOB; TIpeBpaliacT
KOJIIET B CBOMX CTOPOHHHUKOB; IE€JIETUPYET ITOJTHOMOYHS
0) Menmermpyer MONHOMOYHS;, W3BIEKAET BBITOLY U3
MHOXECTBEHHOCTH MHEHHI; UIIET TAJIAHTHI; IPEBpaIlaeT
KOJIJIET B CBOMX CTOPOHHHUKOB

B) JloOmBaeTcs OT MOAYMHEHHBIX CIIEOBAHUS 33JaHHBIM
UM TPaBUIaM; U3BJIEKAET BHITOAY U3 MHOKECTBEHHOCTH
MHEHUH; HINET TaJaHTbI, MpeBpamaeT KOJUIEr B CBOHMX
CTOPOHHHKOB

32.

K xapakrepuctuke >(Q¢eKTHBHON KOMAaHIBI IPOEKTa
OTHOCHT:

a) yIIOBIETBOPEHUE OT PaOOTHI

0) sicHOE TTOHMMaHHUE OOIIHX IeIeH

B) 9()()eKTUBHOCTH BHYTPEHHEH NPOLEAYPEI

VK-10

33.

0)

BriOepuTe npaBUIBHYIO TOCIEIOBATEIBHOCTD CTaaWi
CYIIECTBOBAHUS KOMaH/IbI IIPOCKTA:

a) oOpazoBaHWe, HOpPMaIM3aUsa  JCATEIBHOCTH,
MHTEHCUBHOE ¢dbopmupoBanue, TpaHchopmanus,
WCTIOJIHEHHE TVIAHOB 110 peali3ally MPOEKTOB

0) oOpasoBanme, WHTEHCHBHOE (HOpMHpPOBaHUE,
HOpMaJIM3alud ACATCIIbBHOCTHU, HCIIOJIHCHHC IIJIAHOB IIO
peanu3aiuy NpoeKToB, TpanchopMamms

B) UWHTEHCHMBHOe  (opMupoBaHHEe, O0O0pa3oBaHUeE,
HOpMaJTU3anus JeATEIHHOCTH, TpaHchopmarys,
WCTIOJIHEHHE TJIAHOB 110 pealli3alii MPOEKTOB

VK-10

34.

K KaKOMY CTHUJIIO NIOBEACHUSA PYKOBOAUTEIA OTHOCHUTCA
YIOBJIETBOPEHUE NOTpeOHOCTEHl KOMaHABI NPOEKTa B
HaIlpaBJICHUU ACATCIBHOCTHU W OpraHu3allvu pa60Tm, a
TaKkk€  BBICOKOM  ypPOBHE  COIIMOAMOLIMOHAJIBHON
MOAJIECPKKU?

a) MUHUMAaJIbHOE BIIMSTHHE MEXIMYHOCTHBIX OTHOIICHHUH
1 MUHUMAJIBHOC KOJIMYECTBO BblAaBaCMBbIX SaﬂaHHﬁ;

0) MaKCUMaJIbHOE BIMSTHIE MEXJIMYHOCTHBIX OTHOLICHUI
Y MUHUMAaJIbHOE KOJIMYECTBO BBIJABAEMBIX 3aJlaHUH;

B) MaKCHMaJIbHOE€ KOJMYECTBO BBIIABAEMBIX 3aJIaHUNA U
MaKCHUMAaJILHOE BIIMSHUE MEKJIMYHOCTHBIX OTHOIIICHUI

VK-10

35.

Kak BBl NOHHMMaeTe MOHSATHE «IMAEPCTBO» B KOMaHIE
MHHOBAI[HOHHOTO TIPOEKTa?

a) CIIOHTAHHO BO3HMKAIOIIHMH MPOLECC BIUSHUS OJHOTO
YJieHa KOMaH/Ibl Ha JJPYTHX YWICHOB KOMaHI;

0) 3alIaHMPOBAaHHOE  JEHCTBHE  YNPABISIOLIETO
MPOEKTOM IO 00BETMHEHUIO YWICHOB KOMaH/IbI;

B) PYKOBOIUTENS MPOEKTOM BEIOMpAarOT Ha 0O0IIeM
TOJIOCOBAaHHMH WICHOB KOMaH/IbI;

T) YOPaBISIONIMNA MPOEKTOM JOJDKEH OBITh YECTEH U
ATUYEH B OTHOIICHUSX C YYACTHUKAMH IPOESKTA.

VK-10

36.

SBnsercas nu HeQopManbHBIA OOMEH WHQOpMaImen
Cpeoy WIEHOB KOMAaHJIbl TNPOEKTa KOMMYHHUKAIHEH,
BIMAOLIEH Ha 3 (EKTUBHOCTE peau3aluy IpoeKTa?

a) na;

0) HeT.

VK-10

37.

K xapakrepuctuke 3(QekTHBHOH KOMaHJIBI MPOEKTa
OTHOCHIT:

a) yIOBIETBOPEHHUE OT PaOOTHI

0) sicHOE MOHMMaHue OOIINX LeIeH

B) 9 (eKTHBHOCTD BHYTPEHHEH NPOLIEAYPHI

VK-10




38.

WHunmaTopoM mpoeKTa sBiseTcs:

a) CYOBCKT [EeATEIhHOCTH, 3aWHTEPECOBAHHBIA B
JIOCTHKCHUY OCHOBHOM IIENTH PE3yJIbTaTOB MPOCKTA;

0) VyYaCTHHK, OCYIIECTBISIONNN (HHAHCUPOBAHHE
NMPOCKTa W  3aWHTEPECOBAHHBIA B JIOCTHIKCHUH
(hMHAHCOBBIX PE3YJIBTATOB;

B) CYOBEKT, SIBJISIFOIIUICS HOCUTEJIEM OCHOBHOHM HIeH
MPOCKTA U HHUIIMATUBHI 110 €r0 peaIn3alliu

YK-10

39.

CymHocTth MeToa HOMHHAIIBHON TPYIIIBL,
NPUMEHSIEMOT0 Ul TEHEepaluHu peHIeHHH MpoOIeMBl,
3aKJIFOYAeTCsI B CIEIYIOIIEM:

a) PYKOBOJWTENb OTPAaHMYMBACT  MEXJIMIHOCTHBIC
KOMMYHHMKAallMd  YYaCTHUKOB  TPYNNBI,  KOTOpBIC
(GopMHPYIOT ~ COOCTBEHHBIE  BapHaHTBl  PEIICHUS
npoOyieMbl. 3aTeM JaHHbIE BapHAHTHI MPEICTaBIISIOTCS
Ha PaccCMOTpPEHHE TPYIIE U 32 OCHOBY OepeTcst TydIIii
W3 HHUX, KOTOPBIH T0pabaThIBaeTCS 1 COBEPILICHCTBYETCS;
0) wieHbl TPyNmIbl Mpe;IaraloT Kak MOXKHO OoIbIie
BapUMAaHTOB  pEUICHHS  MpoOJeMBI, KOTOpble  HE
KpUTUKYIOTCA.  DopMmupyeTcs CIHCOK  BapHaHTOB,
KOTOpBIE  AQHAIU3UPYIOTCA,  CTPYKTYPUPYIOTCS U
JIOpabaThIBAIOTCS;

B) BapuaHThl pEHICHUH COBMECTHO OOCYXAAIOTCs
y4acTHUKaMH TpPYyNNbBl W pPYKOBOAMTENEM. 3aTeM
PYKOBOIWUTENb WX aHAIN3UPYET, BBHIOWpPACT IIydIIHe
BapHaHThbI, KOTOPBIC NEPCChUIAI0OTCA YHaCTHUKAM I'PYIIIIbI
JUISL MHAUBUY alTbHOTO aHaIn3a. DTO MOBTOPSIETCS 0 TeX
op, oka He OyeT chopMHUPOBAHO HAMITYUIIIEE PEeIIeHUE
WU CIIeNIaH BBIBOJ O MPUHIMIHAIGHON HEBO3MOKHOCTH
peanu3aiuy NpoeKTa;

T) BapHaHTHl pPEIICHWH ONWCHIBAIOTCS Ha Oymare u
HepechuUIaloTes pykoBoauTenmo. OH HMX aHaIHM3HpPYeET,
BBIOMpAET JIydIllMe BapUaHThl, KOTOPHIE MEPECHUIAIOTCS
Y4aCTHUKaM Tpymnnbl I MHAUBUAYAJIBHOI'O aHaJInM3a.
OTO TOBTOpsETCS 10 TEeX TIOop, IoKa He Oyxer
c¢(hOpMUPOBAHO HAMITYUIIIEE PEIICHUE

VK-10

OcHOBBI pa3pabOTKH OM3HEC-UCH TEXHOIOTUIECKOTO
pPOEKTa

YK-2

OpraanzauoHHbIe (POPMBI peann3auu
WHHOBAIIMOHHBIX MIPOEKTOB B Chepe TEXHOIOTHUECKOTO
MpeITPUHUMATENILCTBA

VK-2

OpraHPI3aI_II/I$I " IPOBCACHNUC KOHTPOJIA HA
OCYHICCTBJICHUCM MHHOBAITMOHHBIX IIPOCKTOB

VK-2

Ienu u 3aaun MpoOBEIEHUS MAPKETHHTOBOTO
MCCIJIETOBAHNS TOBapa M KOHKYPEHTOB MpH pa3padoTke
IPOEKTa

YK-2

HccnenoBanne KOHKYPEHTOB MU pa3paboTke
BBICOKOTEXHOJIOTUYHBIX MTPOEKTOB

VK-2

Opranmaul/m rnponecca pa3pa60TKH HOBOT'O IPOAYKTA

YK-2

OcHOBHBIE METO/IbI TeHEPUPOBAaHUS OM3HEC-HIEH B
chepe TEXHOIOTHIECKOTo Or3Heca

YK-2

HOpMaTI/IBHO-HpaBOBOC obecrieueHne IMPOCKTOB B
00JIACTH TEXHOJIOTMYECKOTO npeaANTPpUHUMATCILCTBA

VK-2

OcoOenHOCTH BBIOOpa MeTO/1a pa3pabOTKH MPOIYKTa
MHHOBAIITMOHHOI'O IIPOCKTA

YK-2




Oco0eHHOCTH TTPOBEICHNE MAPKETHHTOBBIX

VYK-2

10. UCCIIeIOBaHUH MpH pa3paboTKe BEICOKOTEXHOIOTUYHBIX
CTapTaIloB
11 OxpaHa HHTEIUIEKTyaTbHOW COOCTBEHHOCTH TIPH YK-2
) pa3pabOTKe BHICOKOTEXHOJIOTUICCKUX TIPOCKTOB
IInanupoBaHKe MAPKETHUHIOBBIX UCCIIEIOBAHUN YK-2
12. OTpeOuTENeH MpH pa3paboTKe MPOEKTOB B 00JIACTH
TEXHOJIOTHUYECKOI0 MPeIIPUHIMATEIbCTBA
[IpaBoBBIE HHCTPYMEHTHI IPUOOPETEHHS U YK-2
13. KOMMEPIHAIN3aUH HHTEIIEKTYaIbHOW COOCTBEHHOCTH
MHHOBAIIMOHHBIX IPOEKTOB
14, Dtarsl pa3pabOTKH U MPOU3BOJICTBA MTPOTYKTa YK-2
WHHOBAIIMOHHOTO MTPOEKTa
15, HccnenoBanne KOHKYpEHTOB MpH pa3paboTke YK-2
BBICOKOTEXHOJIOTMYHBIX IPOEKTOB
16. ITocTpoeHune OM3HEC-MOACIN HHHOBAIIMOHHOTO MPOEKTa YK-2
17 TpeboBanus, npenbsBIsieMble K OM3HEC-TIIaHAM YK-2
WHHOBAIIMOHHBIX MPOEKTOB
18, Pa3paboTka kaneHgapHbIi I1aH peaTn3aun YK-2
MHHOBAIIMOHHOT'O MTPOEKTa
19 [Mpumenenue HHPOPMALTUOHHBIX TEXHOIOTHH MIPH YK-2
' pa3paboTKe U peaau3aliii MHHOBAIIMOHHOTO TIPOCKTA
20 Pa3paboTka nmporpaMmbl BHEAPEHSI HHHOBAIITHOHHOTO YK-2
' MPOYKTa HAa MOTPEOUTEITBCKUI PHIHOK
21 @DaKTOpBI BHEIIHEN U BHYTPEHHEHN CPEbI YK-2
WHHOBAIIMOHHOTO MTPOEKTa
29 Crennguka pa3paboTka OCHOBHBIX 3TAllOB CHCTEMBI YK-2
' OI0PKETUPOBAHNUS HHHOBAIIHOHHBIX MIPOEKTOB
23 Tpanchopmarus OU3HEC-MOJIEIIN B OM3HEC-TUIaH YK-2
IPOEKTa
24, anaBnueHHe MHHOBALHOHHBIM POEKTAM B yCIOBHAX YK-2
CaHKIMH M WHBIX HETaTHUBHBIX ITOCIIE/ICTBUH
o5 ®daxkTopsl ycrexa pa3paboTKH U peaTu3aliy MpoeKTa B YK-2
' cdepe BHICOKOTEXHOJIOTHYHOIO OH3Heca
2 XapaKTepUCTHKa U 3Tallbl IIpoLecca pa3padoTKu YK-2
' MPOEKTa B cepe TEXHOIOTHIECKOTro Ou3Heca
27, AHanu3 HOpMaTHBHO-TIPaBOBOM 0a3bl IO BONpOCaM YK-2
peanr3any HHHOBALMOHHOT'O MPOEKTa
28, Oranbl )KU3HEHHOT'O [IUKJIa HHHOBALMOHHOT'O IIPOEKTa YK-2
OpraHu3aiioHHbIE MEPHI 110 TPOPHIAKTHKE U YK-10
29. HEUTpaIu3aly PICKOB MTPOEKTOB B cepe
TEXHOJIOTHYECKOT0 MpeIIPUHIMATEIbCTBA
Krnaccudukarus 3atpaT B 3aBUCUMOCTH OT dTara YK-10
30. pa3paboOTKH U pealin3alii IPOeKTa HHHOBAIIMOHHOTO
POJIYKTa
31 OLeHKa UHBECTUIIMOHHON IPUBIIEKATEIIBHOCTU U VK-10
' 3¢ (HEKTUBHOCTH ITPOEKTA
OrneHKa HEOOXOIUMBIX PECYPCOB IS peaTu3aliu YK-10
32. MPOEKTa B Chepe TEXHOIOTHIESCKOTO
NpeANpPUHUMATEIbCTBA
33, [Mpobnembl hUHAHCUPOBAHUST HAYYHO-TEXHHICCKHX YK-10
MIPOEKTOB
34 Pacnipenenenue 3aTpaTt npoeKTa Ha MPOTSHKEHUH €T0 YK-10

JKM3HCHHOI'O ITMKJIa

10




35.

XapakTeprucTHKa METO/IOB OlIEHKH (PHHAHCOBO-
SKOHOMUYECKON 3P PEKTUBHOCTH HHHOBAIIMOHHBIX
MTPOEKTOB

YK-10

36.

[TpuMeHeHne MeTo/1a CpOKa OKYNAeMOCTH TIPY aHAIIH3E
WHHOBAIIMOHHBIX IIPOEKTOB

VK-10

37.

[TpoGieMbl OrpaHUYEHHOCTH PECYPCOB MPHU pa3paboTKe
WHHOBAIIMOHHOTO MTPOEKTA

VK-10

38.

[IpoBenenne sKCepTU3bEI HHHOBAIIHOHHBIX ITPOEKTOB C
Y4ETOM 3aJlayil YIIPaBICHUS PUCKOM U PECYPCHOTO
OTpaHUYCHUS

VK-10

39.

[Ipumenenne MeTona HHACKCA JOXOIHOCTH B METOAA
BHYTPEHHEW HOPMBI JJOXOTHOCTH
MIPU aHAJIN3€ BRICOKOTEXHOJIOTHYHBIX MPOEKTOB

VK-10

40.

ITonck HCTOYHUKOB (bHHaHCHpOBaHI/IH npu pa3pa60TKe n

pfajm3dalliyi HHHOBAIITMOHHBIX IIPOCKTOB.

VK-10

41.

Onenka 3pGEeKTUBHOCTH BIOKCHHS KaluTala B
WHHOBAIIMOHHBIC MPOCKTHI

VK-10

42.

PecypcHoe obecnieuenne MHHOBAIIHOHHBIX MPOEKTOB:
KJIACCH(DHUKAIIHSI BHJIOB PECYPCOM

VK-10

43.

AHaIu3 pUCKOB HHHOBAIIMOHHOTO MPOCKTA
npecTaBisieT co0oit:

a) BUJ| aHAITN3a, MO3BOJISIFONIMIA KOMITAHUH OIICHUTh
BEPOSITHOCTH YXYIICHUS HTOTOBBIX TOKa3aTeNeH
ousHeca.

0) OJIOK CTPATErnYeCKOro MO3UIIMOHUPOBAHHUS
Oynymiero OuzHeca

B) 4aCTh MapKETUHTOBOM CTpaTernu KOMIaHUU

YK-10

44,

B SWOT ananuze BO3MOXHOCTH U YTPO3BbI ABJISIOTCS
(akropamu:

a) BHEIITHEH cpelibl

0) BHyTpEHHEH Ccpeibl

B) 00a BapuaHTa BO3MOXKHBI

VK-10

45.

0)

B SWOT ananmze cunbHBIE U Cl1a0ble CTOPOHBI
ABIISIIOTCS (PaKTOpaMu:

a) BHEILTHEH cpeibl

0) BHyTpEHHEH cpeibl

B) 00a BapruaHTa BO3MOXKHBI

YK-10

46.

B a606peruatype SWOT «Sy» 0003HaUaET CeIyOIIUN
MOKa3aTeJlb:
a) CHJIbHBIE CTOPOHBI

0) yrpo3st
B) BO3MOXHOCTH

VK-10

47.

0)

B a66peBuatype SWOT «T» 0003Ha4aeT cieayromui
MoKa3areb:

a) CUJIbHBIE CTOPOHBI

0) yrpo3sl

B) BO3MOKHOCTH

VK-10

48.

B a66peBuarype SWOT «W» 0003HadaeT CleayOnui
MoKa3areb:

a) CHJIbHBIE CTOPOHBI

0) BO3MOXKHOCTH

B) ci1abble CTOPOHBI

VK-10

49.

6)

B a60pesuarype SWOT «O» 0003Ha4aeT cieayromui
MOKa3arTeb:

a) CHJIbHBIE CTOPOHBI

0) BO3MOXKHOCTH

B) ciiabble CTOPOHBI

VK-10

11




50.

N3BectHOE poccuiickoe aBuanronHoe Kb Hameuaer k
pa3paboTKe MEKKOHTHHEHTANBHBIN JIaliHep HOBOTO
nokosienus. Hanbosee BepOSITHBIM HHBECTOPOM MOXKET
OBITH:

a) poccuiicKasi aBUaKOMITaHUS

0) 3apyOexHast aBUAaKOMIIaHHS

B) TOCYJJapCTBO

YK-10

51.

0)

Brusinue XapakTepuCTHK Cpe/ibl HA MHHOBAIIMOHHBIN
MOTEHIUAJI OPTaHU3AIINH:

a) [eJb aHaJIM3a MUKPOCPEIbl OpraHU3aIuN

0) mpeaMeT aHaI3a MUKPOCPEIBl OpTaHN3aIlnN

B) OOBEKT aHAIHM3a MUKPOCPEIbI OPraHu3aIlluu

VK-10

52.

KakoBa 1enpb UCToyIb30BaHusl METOJIa AaHAIOTHH MTPH
yIpaBJIeHNH WHHOBAIIMOHHBIMH MTPOEKTAMHU:

a) MHHAMH3AIUS TPOMO3IKHUX MAaTEMaTHIECKUX
BBIYUCIICHUN

0) MpUHSATHE TPAMOTHBIX YIPaBICHUYECKAX PEIICHUH
MIPH HEAOCTATOYHOM KOJIMYeCTBE HH(POpMAIHH

B) Y4YET pa3InYHbIX OMIMOOK, MTOCIEICTBHIIA BIHUSHUS
HEeOIarompusATHBIX (AKTOPOB M IKCTPEMATIbHBIX
CUTYaIMil KaKk ICTOYHUKOB MOTEHITHAIILHOTO PUCKA

VK-10

53.

OO6macTh pactpeieieH!s] BEpOSITHOCTH COOBITHI TIPH
peanu3anuyi HHHOBAITMOHHOTO MPOEKTa, KOTOpPhIC HE
NPUBOJAT K HACTYIUICHHIO PUCKA!

a) TouKa 0e3yOBITOYHOCTH

0) «benoe mATHO» ynpaBIeHUS

B) Oe3pHCcKOBast 30Ha

YK-10

54.

B uem 3akmrouaercs HACHTU(DHUKALHMA PUCKOB
WHHOBALIMOHHBIX IIPOEKTOB:

a) B BBISIBJICHUH PUCKOB C HanboJiee BEICOKOH
BEPOSITHOCTBIO HACTYIUICHUS

0) B ompeeNIeHNH KPUTEPUEB PUCKOB

B) B COCTaBJICHUU MEPEUHS BEPOATHBIX PUCKOBBIX
CUTyalUi MpU peann3alii MHHOBAIITMOHHBIX MPOEKTOB,
MIPOTHO3UPOBAHUH NIPUYMH U OCIEICTBUN HX
BO3HUKHOBEHHS, KJIIACCH(DHUKAIIUHN PHCKOB H
ompeJieNIeHNsI KPUTEPHEB PUCKOB

YK-10

95.

0)

IIpenonpenemnsromum HakTOpoOM BOSHUKHOBEHUS
PHUCKOB NP YIIPABIEHUN HHHOBALUSAMU SIBIISIETCA:

a) YCKOPEHHBIH TEXHOJIOTUYECKHI Mporpecc,
XapaKTEPHBIN 11 COBPEMEHHOCTHU

0) HeonpeAeIeHHOCTh TeYEHUs] HHHOBAIIMOHHBIX
IIPOLIECCOB

B) aJIbTEPHATUBHOCTh NIPU MPUHATHN UHHOBAIIMOHHBIX
pereHunit

VK-10

56.

Huddy3us nHHOBAIIHIA:

a) pacrpocTpaHeHUE U THPAKUPOBAHNUE WHHOBAIHN
0) mpojaka 00bEKTOB HHTEIUICKTYaIbHON
COOCTBEHHOCTH

B) CITOCOOHOCTH K TEHEPHUPOBAHUIO MHHOBAIIMOHHBIX
peleHnit

VK-2

57.

6)

[eiicTBUe 3aKOHOB 00 aBTOPCKOM TIpaBe He
pacnpocTpaHseTcs Ha:

a) KOMITBIOTEPHBIE POTPAMMBI; H300paKEeHHS
rOCy/IapCTBEHHBIX CHMBOJIOB U 3HAKOB

0) n300pakeHus rOCyJapCTBEHHBIX CHMBOJIOB M 3HAKOB;
uyen; ouIMaIbHbIe JOKYMEHTHI TOCYIAPCTBEHHBIX

VK-2
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OpraHoB
B) MJeH; NIECHHU; KapTorpaduyuecKas MpOayKIHs

58.

0)

LleHTpHI, TIpeACTaBIAIOMNE COO0H 00CTyKUBAIOIIIHEC
NPENPHUSITUS, CO3aBAEMBIC JUIST Pa3BUTHSI HOBBIX
BBICOKOTEXHOJIOTHYECKUX (PUPM, HA3bIBAKOTCS:

a) TeXHUYECKUMU

0) TEXHOJIOTHYCCKIMH

B) KOHTJIOMEPATHBIMU

VYK-2

59.

[ToTpebutens y3HaeT 00 MHHOBAIMHU TPH:

a) MEPBUYHON OCBEIOMIIEHHOCTH

0) olleHKe BO3MOXKHOCTEH MCITOIH30BaHUS HOBIIICCTBA
B) HCHTU(HUKAIIMN HOBOTO TOBapa

YK-2

60.

0)

OCHOBHBIMH XapaKTEPUCTHKAMH N300pCTCHHUS
SIBIISTFOTCSI:

a) YHUKaJbHbBIC TEXHUUCCKHE XapaKTePUCTUKH,
OpPUTHHAIBLHOCTh

0) HOBU3HA, MPOMBIIIJICHHAS IPUMEHUMOCTD U
M300peTaTeNhCKUH YPOBEHB

B) MOJIE3HOCTH JUIS HIMPOKUX CIIOEB OOILECTBA,
WHHOBAIIMOHHOCTH

YK-2

61.

Cpenn 00X XapaKkTepUCTHK ON3HEC-aHTEeI0B U
BEHUYPHBIX (POHIOB KaK UCTOUYHHKOB (PMHAHCUPOBAHUS
WHHOBAIIMOHHBIX MPOEKTOB MOYKHO BBIACTIHUTH
CIEAYIOLUN PU3HAK

a) ABJISIFOTCA 3JIEMEHTOM IPHUBIICYEHHBIX (PMHAHCOBBIX
pecypcoB KOMITaHUH

0) GpUHAHCHPYIOT TONBKO KOMIIAHWY Ha CTAaAuH start- Up
B) JICHEXHbIE CPEICTBA NPEIOCTABIISIIOTCS Ha
0e3B03ME3JHOI OCHOBE

YK-2

62.

BriOeprTe OCHOBHBIE COCTABIISIONINE YCIeXa s
peanu3amnuy NpoeKToB B chepe BEICOKOTEXHOIOTHYHOTO
OusHeca:

a) 0a30BbIe pEANPHHUMATENBCKIE 3HAHUS;
panroHa bHbIe UHBECTUIINH; IOATOTOBJICHHBIC Ka/IPhI;
JOCTYII K HOBEUIIINM TEXHOJIOTHSM.

0) ymMeHure paboTaTh B KOMaH/Ie; palliOHAIBHEIE
WHBECTUIIMHU; TIOATOTOBIICHHBIEC KA/IPBI; IOCTYII K
HOBEHIIIMM TE€XHOJIOTHSIM.

B) 0a30BBIE MPEANIPUHUMATEIILCKIE 3HAHUS,
panroHa bHbIe UHBECTUIINH; IOATOTOBJICHHBIC Ka/IPhI;
JTOTHOE HAJIOT000JI0KEHHE

YK-2

63.

3anuiuTe B IPaBUIBHOM HOPSIKE 3Talbl CO3AaHUS U
peann3auy HHHOBAIMOHHOTO TIPOSKTa:

a) HCCIeIOBaHNEe MHHOBAI[OHHBIX BO3MOXKHOCTEH

0) MOrOTOBKA POEKTHOM JIOKYMEHTALUH

B) MIOJIrOTOBKA KOHTPAKTHOM JJOKyMEHTAIIN!

r) GOopMHPOBaHIE HHHOBAIIMOHHOTO 3aMBbICIIa (UIICH)
1) CTPOUTEIIbHO-MOHTaXKHBIC Pa0OThI

€) MOHUTOPHHT SdKOHOMHUYECKHX [TOKa3aTenen

) IKCIUTyaTanus 00beKTa

VK-2

64.

WHBECTUIIMOHHBIM [TUKJIOM
MpOeKTa

Hepnon BPEMCHHU OT MOABJICHHUA HHBCCTUIIUOHHOI'O
3aMbICJIa 1O MOMCHTA JOCTHXKCHHA I10CTAaBJICHHBIX
ueneﬁ H TIOJIHOH OKYIIa€MOCTHU CTAPTOBBIX I/IHBGCTI/IL[I/Iﬁ
Ha3bIBACTCA -

YK-2

65.

[InanupoBanue

JlaHHBIi 3Tan )KU3HEHHOTO IUKJIA IPOEKTa
COTPOBOX/IAETCS] COCTABIEHUEM JIOPOKHOM KapThl WIIN

VK-2
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MOAPOOHOTO TIJIaHa, IETATHPHO OMMCHIBAIOIICTO TCHCTBHS
KaXJIOTO YYaCTHHKA.

66.

Pecypcamu

TpynoBble, TEXHHUYECKHE W/ HITH MaTepHaIbHbIC
€IHALIBI, UCTIOJIB3yEeMbIE TIPH BBHITTOTHEHHUH 3314 10
MPOEKTY B 00ECTIEUNBAIOIINE BO3MOKHOCTh peai3anun
BCEX MOCTABJICHHBIX LIEJI€H MPOEKTa, HA3bIBAIOTCS
MIPOeKTa

YK-10

67.

4 roga

UTo0ObI 3aMEHUTH MOPAIBHO M3HOIICHHOES
TEXHOJIOTHYECKOE 000pyI0BaHHUE, TPOSKTOM
npenmnonaraercs Beiaenuth 200 ThIC. py0. 1 3aTeM B
tTeueHue 10 et mony4arh exeroausiit noxoa 50 ThIC.
py0. Onpenenuts Nepuoj OKyImaeMOCTH JaHHOTO
MIPOEKTA B TOJAX.

VK-10

68.

Keiic

Kommanust «Ilouck-M» (4MCIEHHOCTh — MATH YEJIOBEK)
BBIBOAUT Ha PBIHOK YCIYTY, CBSI3aHHYIO C IOHCKOM
MPOMABIIKX BEIIEH. YHUKAIBHOCTh YCIYT'H 3aKI0YaCTCs
B CIIeiuaJIbHOM IIporpaMMHOM O6CCHC‘ICHI/II/I,
MO3BOJIAIONIEM CO  cMapTdoHAa WIM  IUIaHOIETa
YCTAQHABIUBAaTh CB3b C MOTEPSHHOW Belplo 0Oe3
CIIeUUAaIbHBIX YCTPOWMCTB. Cytp TEXHOJIOTHH
3aKIIfo4aeTcs B CO3JaHMM 0a3bl JAaHHBIX (PH3MUYECKHUX
CBOMCTB 00BEKTa (MaTepuai, TeMIepaTypa, pasMep,
mMacca u T. 1.). IlocpenctBoM  crenuanbHO
YCT@HOBJICHHOTO TPWIOXKEHUs Jroboe MOOMIbHOE
YCTPOHCTBO MOKET CKaHHUPOBATh BHEIIHIOID Cpely II0
3aJaHHBIM [TapaMeTpaM M HaXOAUTh YTEPSIHHYIO BEIllb.
Heo0x011uMo ocTpouTh OU3HEC-MO/ICIh B COOTBETCTBHU
¢ konnenuuer M. JIxoncona, K. Kpucrencena um X.
Karepmanu

VK-2

69.

UeMy paBeH KPUTHYECKHI 00BEM MPOJaX IO MPOEKTY,
€CIM UW3BECTHO, 4YTO: II€HAa CIUHHIBI TMPOIYKIHH
cocrasisieT 2 800 pyOieit; BenmuunHa mepeMeHHbIX 3aTpaT
Ha M3TOTOBJICHHE eUHUIIBI Tpoaykund — 1 200 pyOneit;
BeJIMYMHA TIOCTOSIHHBIX 3aTpar 3a Mmecsy — 280 000
pyOuneii. [Tanupyemslii 00beM npoaax paseH 250 en.

a) 175 en.

0) 250 en.

B) 100 ex.

YK-10

70.

Keiic

Pa3paboTka BeO-caliTOB — MOMYISPHBIN TEXHHYECKUH
cTapTar cpeau OusHeca, OJIOTTEPOB U IPYTHX.
CriocoOHOCTh c03/1aTh XOPOIIO MPOAYMaHHBIN U
yI0OHBIH BeO-caiiT — camMoe BaKHOE TpeOOBaHHE IS
3TOTO TEXHOJIOTHYECKOTO cTapTamna. OQHaKO, 9TOOBI
3allyCTHTh CTapTal, KOTOPBIH BI30BET HHTEPEC Y
KIIMEHTOB, BBI JOJDKHBI COCPEIOTOYUTHCS HA CBOEM
KOHKYPEHTHOM NPEUMYIIECTBE.

Chopmymupyiite mpuMepsl KOHKYPEHTHBIX
PEUMYIIECTB

YK-2

71.

Ketic

Craptarsbl o pa3paboTke 4aT-00TOB ITOMOTAIOT
MPEINPUATUSM YCTAHOBHUTD IU(POBYIO TOUKY KOHTaKTa
JUISL KITUEHTOB, MTPOCMATPUBAIOIINX X BeO-caiThl. Yat-
0OTBHI MOTYT COKOHOMUTH MPEATPUATHSIM JICHbTY HA
paboueii cuiie, OTBEYasi Ha BOIIPOCHI M HATIPABIISIS
KJIMEHTOB K MPOAYKTaM WJIM yClIyraM, KOTOpbl€ OHU

VK-10
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WIIYT.
HazoBuTe OCHOBHEIC PUCKH, C KOTOPBIMU BBl MOXKETE
CTOJIKHYTHCA MPH pa3pabOTKe U peann3anuy JAHHOTO
MpOeKTa

Ienb mpe3eHTa MHHOBAITMOHHBIX MPOCKTOB — 3TO [K-7

A) noHecTH 10 1eNIeBOH ayIUTOPUU ITOTHOIICHHYIO

nH(pOpMAaIHIo 00 00BEKTE MPE3CHTALNN B YAOOHOH

A) dbopme

79 B) B) npenenbHo KpaTKoe U3II0KEHUE CYTH MTPOSKTa
r) B) ycranoBiienne 00CTaHOBKH B3aWMHOTO JJOBEPHS

I') ycranoBneHMe cTpaTernuecKuX OTHOIICHUH C
WHBECTOPAMHU
J1) Bce BapraHThI BEpHBI

Bo3MoskHBIE OIMOKH TIPH MPE3CHTAIMH ITPOCKTA! IIK-7
A) nIuTeNsHOE BBICTYIICHHE

b) npeobnamanme TekcTa

B) n1akoHUYHOCTH B ONTMCAaHUH TPOEKTA

I') BBIHECEHUE HAa ciaii/pl Bcell HHQOpMaun
/1) Bce BapraHThI BEpHBI

A)
73. | B)
)

74. UTo 10KHO OBITH B HHBECTUITMOHHOM MTPE3eHTAIINN ] I1K-7

75. B uem 3akmrouaercs neinb narda’? [IK-7

Kpatkas npesenTaiys, npegHazHadeHHas A7 KpaTKOTro [K-7
1 yOCIUTENBHOTO MPEACTABICHHUS HOBOW OM3HEC-UICH,
76. MTUTIEM KOTOPYIO MPEAPHHUMATENN TPeIararoT
MOTEHIHUATBHBIM HHBECTOPAM, KIINEHTAM HJIH
napTHepaM Ha3bIBAETCsI

CornacHsl JIM BbI C YTBEP)KJIEHUEM, UTO [K-7
Ha BricTymnenwue pitchdeck orBomsaTcst canransie

MHUHYTBI, TO3TOMY OHO JIOJDKHO OBITh MaKCHMAJIBHO
JIOXOJYUBBIM, CTPYKTYPUPOBAHHBIM U KOHKPETHBIM

77. na

78. Kakue TpeboBanwmst mpenbsBisiroTes K pitchdeck? I1K-7

79 30 MakcumanbHOE PEKOMEHAYEMOE KOJIMYECTBO CIIOB HA [K-7
' 0JTHOM cliaiijie — He Oosee

PexomeHnyeMoe KOJIMYECTBO CIAi0B B IPE3CHTALUN [K-7

80. 10
WHHOBAIIMOHHOT'O ITPOEKTa — He boiee,

2. Onucanye MIKAJI OLleHUBAHUS

B paMkax peWTHHIOBOM CHCTEMBI YCIIEBAEMOCTb CTYAEHTOB IO KaXKI0H IUCLUILINHE
OLICHMBAETCS B XOJ€ TEKYILEro KOHTPOJS U MPOMEXYTOUHOM arTecTanuu. PeliTuHrosas cucrema
OLICHKM 3HAaHUU CTYJEHTOB OCHOBAaHAa Ha MWCIOJIb30BAaHUM COBOKYIHOCTH KOHTPOJIBHBIX
MEPOIPUATHI 1O TpOBEpKE NPONHAEHHOrO Marepuana (KOHTPOJIbHBIX TOYEK), ONTUMAJIbHO
pacrojOKEHHBIX HAa BCEM BPEMEHHOM MHTEpBale€ W3Y4YEHMs] JUCLUIUIMHBL. [IpuHIMIIBI
PEUTUHIOBOM CHCTEMBI OLIEHKH 3HAHUN CTYJ€HTOB OCHOBBIBAIOTCSI HA TPEOOBAHUSAX, ONTMCAHHBIX B
ITonoxxenun 06 opraHuzanuu 0OpPa30BATENBHOIO Ipollecca Ha OCHOBE PEUTHMHIOBOM CHUCTEMBI
onieHkH 3HaHu# cTyneHToB B PI'AOY BO «CKDVY».

Peiimuneosasn cucmema oyeHKu He npeoycMOmpeHa 015 CMyOeHmos, 00yYawuxcsa Ha
00paA306aAMENbHLIX — NPOCPAMMAX — YPOGHA  GblCule20  00pA306aHUs — MA2UcCmpamypbl, 0/
obyuarowuxcs Ha 06pa30eamenbHbIX NPOSPAMMAX YPOSHS Gblcule20 00pa306anus baxkaiaspuama
3A0YHOU U OYHO-3A0UYHOU POPMbL 0OYUEHUS.

3. Kpurepuu BbICTABJICHHUS OLEHOK
OrneHKa «3a4TEHO» BBICTABISETCS CTYIEHTY, €CIM TEOPETHUECKOE COJIepKaHUEe Kypca
OCBOEHO TMOJIHOCTBIO, 0e3 MpoOesoB; HCYEPIbIBAIOIIE, MOCIEA0BATEIbHO, Y€TKO U JIOTMYECKU

15




CTpPOITHO M3NIaraeT MaTepHall; CBOOOJHO CIIpaBIISIETCA € 3a/ladyaMy, BOIIPOCAMU U JPYTMMHU BHJIaMU
MIPUMEHECHHS 3HAHUI; OCYIIECTBIISIET MOUCK HHPOpManHK B 0a3aX JaHHBIX; UCIIOIB3YET B OTBETE
JIOTIONIHUTENBHBIA MaTepHall; aHaJU3UpyeT IMOJIyYeHHbIE pEe3yJbTaThl; MOHUMAET OCHOBHBIE
aCIEeKThl MEXJIMYHOCTHBIX W TPYIMIOBBIX KOMMYHHUKALUM; MPUMEHSET IpaBUja KOMaHIHOU
paboThl, MPOSABISAET CAMOCTOSTENILHOCTh NPU BBHINOJHEHUM 33JaHU, BCE MPEIyCMOTPEHHbIE
MIPOrpaMMOii 3a7aHusl BBITIOJTHEHBI, KAYECTBO UX BBIIIOJHEHHUS OIICHEHO YMCIIOM OaiioB, OIM3KUM
K MaKCUMaJIbHOMY.

OneHka «He 3a4TE€HO» BBICTABIISIETCS CTYACHTY, €CIIM OH HE 3HACT 3HAUUTEJIBHON 4YacTH
MIPOrpaMMHOTO MarepHalia, JIOMYyCKAaeT CYIIECTBEHHbIE OIIMOKH, HEYBEpEHHO, C OOJIbIIMMHU
3aTPyJHEHUSMH BBHITIOTHACT MPAKTHYECKUE PabOThl, HEOOXOIUMBIC MPAKTUYECKUE KOMITCTCHITHH
He c(OpMUPOBAHBI, OOJBIIMHCTBO MPEYCMOTPEHHBIX MTPOrpaMMoOi 00yueHHs y4eOHBIX 3aJaHHi
HE BBINOJIHEHO, KAYE€CTBO MX BBINOJIHEHUS OLIEHEHO YU CIOM OallIoB, OJM3KUM K MUHUMAJIbHOMY.
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