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Conepranne

Hcmxomorus ynpapineHus: ee npeaMeT U IPUHLUIBL. MeTogoaorundyeckue
IIOJIXO/Ibl B IICUXOJIOTUH YIPaBIEHUS. YIIpaBICHNUE KaK OJIHA U3 CIOXKHBIX
oOnacreil uenoBeueckoil nesTenbHOCTH. CTPyKTypa OpraHuzaludd HU
ocoOcHHOCTH € (YHKIMOHUpPOBaHUS. MoOTHUBALUS YIPABICHYECKOM
nesiteibHOCTH. OpraHu3alioHHas KyJbTypa Kak MOJXOJA K TOBBIIICHUIO
3¢ (heKTUBHOCTH  pabOThl HOBBIX COTPYIHUKOB. [lcuxonormdeckue
OCOOCHHOCTH YIPABIICHUS MEPCOHAIOM. YIpaBJICHUECKHUE 3aJaud U HUX
cnennuka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
pEeryyilus COCTOSHUN B YIpaBlieHYecKoW JesTenbHOCTH. [lcmxomorus
CcyObeKTa yrpaBleHUYECKOH IesTeTbHOCTH.

JlunepcTBO Kak ICUXOJIOTMUYECKUH (EHOMEH M  OpraHu3alMOHHBII
npouecc. XapakTepUCTHUKa JIUJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsTust: «imaep» U «pyKOBOAUTENbY» B CiayxkeOHOM rpymne. Ctunu u
INPUHLMIIBI  PYKOBOJACTBA  CIYXKEOHbIM  KOJUIEKTUBOM.  [Ipobnema
MICUXOJIOTHYECKONH COBMECTUMOCTH B CIYKEOHHOM KOJITMKTHBE. BiusHue
JUYHOCTH PYKOBOAMTES Ha dbopMupoBanue MOpaIbHO-
MICUXOJIOTMYECKOro KiiuMaTa.

ConuanbHO-TICUXOJIOTUYECKUN TPEeHUHI Kak MeToa  (OpMUPOBAHUS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KJinMara B opraHu3anuu. KoHQIuKTel B
OopraHu3anuy, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B

yperyJInpoBaHUH KOH(DIHUKTA.

OCBOCHU

(Momyis)

Pe3ynbrarsl

JUCIIUILIHHBI

VYcnenHo y4acTByeT B MEXKIMYHOCTHOM M TPYIIIOBOM B3aMMOJICHCTBUU,
WCITOJIb3Yys UHKJIFO3UBHBIN TTOJIX0T, 9P (HEKTUBHYIO KOMMYHHUKAIIHIO.
[Ipumensier METO/IbI KOMaH/1000pa30BaHus u KOMAaHJTHOTO
B3aMMOJICHCTBUSI B paMKax TMOCTaBJICHHOM 3a1a4u.

be3 ommbok ompenenser uenb M 3aMa4d KOMAaHIbl IS TOTYyYSHHS
ONTHUMAJIBHBIX PE3yJIbTaTOB COBMECTHOW PAa0OTHI €€ WICHOB, C YUETOM UX
WHJIUBUYaJTbHBIX BO3MOXHOCTEW. lcnonb3yeT HoOBellne TEXHOIOTUU
(dbopMHUpOBaHUs KOMaH/IbI.

VYcenemHo aHanu3upyeT pa3iudHble OTKIOHEHHS B KOMaHJE, COCTaBISET
MPOTOKOJIBI X OTUYETHI 1O pe3yJbTaTaM MOHUTOPUHTA KOMaHIAHOU padOThI,
MIPOBOJIUT KOPPEKIIMOHHBIE MEPOIPHUSITHSL.

TpynoéMkocTs, 3.€. | 3
Dopmsbl 3a4eT
OTYETHOCTHU

Ilepeyenb OCHOBHOI M 1ONIOJTHUTEJIBHOM JTUTEPATYPbI, HCOOXOAUMOI 1JIs1 OCBOCHHS
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