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Conepxranne

Hicmxomorns ynpaBiaeHusi €€ MpeIMeT U NPUHLIMNBL. MeToa0I0orniecKue
MOJXO/IbI B MICUXOJIOTUU YIPABJIEHUA. YTIPABICHUE KAK OJJHA U3 CI0XKHBIX
oOnacrell uenoBeueckol aesTenbHOCTH. CTpPyKTypa OpraHu3alud |
ocoOeHHOCTH € (QyHKIMOHMpOBaHUS. MoOTHBANUS YIIPABICHYECKOM
nesitenbHOCTH. OpraHu3anoHHas KyJbTypa KaK MOAXOJ] K MOBBIIICHUIO
3¢ ¢dekTuBHOCTH PabOTBl  HOBBIX COTPYAHHKOB. [lcuxonorumdeckue
OCOOEHHOCTH YMPABJICHUS MEPCOHATIOM. YTPABICHUYECKUE 3a7aud M HX
cnenuduka. KoMMyHUKaluss B OpraHu3aiusix. DMOIMOHAILHO-BOJIEBAs
pETyJIsiUsl COCTOSIHUM B YIPABJIEHYECKOW JesITeNbHOCTH. [lcuxomorus
cyOBeKTa yrpaBIeHYECKOMN IeITeIbHOCTH.

JIuaepcTBO Kak MCUXOJIOTMUECKU PEHOMEH M OpraHU3aIlMOHHBIN ITPOIIecC.
XapakTepucTUKa JUAEPCTBA B COBPEMEHHOM MeHEKkMeHTe. lloHsTus:
«IAJEpP» U «PYKOBOJUTENBY» B CIyXeOHOU Tpynme. CTUIM U MPUHIIMITHI
PYKOBOJCTBA CITy>KEOHBIM KOJIIEKTUBOM. [IpoOnema MCcHXO0JIOrHdecKon
COBMECTUMOCTH B CIy’)KCOHHOM KOJUIMKTHBE. BriusHHEe JIHYHOCTH
PYKOBOAMTEINS HA GOPMUPOBAHHNE MOPATBHO-TICUXOJIOTUYECKOTO KIIMMaTa.
ConuanbHO-TICUXOJIOTUYECKUM TPEHUHT Kak MeToll  (OPMHUPOBAHHS
MOPAJIBHO-TICHXOJIOTHYECKOTO KJIMMaTa B opraHu3aruu. KoHQIMKTEI B
OpraHu3aIui, CHocoObl WX paspemieHus. Poib PYKOBOJIUTEINSI B
YPEryIUpPOBAHUH KOH(IIMKTA.

PesynbpTatsl
OCBOEHUS
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MMPOBOJIUT aHAJIM3 M CHCTEMATH3aIlUIO TICUXOJIOTHUECKOW WH(pOpMaIUK 1Mo
MOCTaBJICHHOM 3a/1aue 1Mo MpodieMaM yIIPaBJICHHS, ONPEAeIsIeT BapHAHTHI
pelieHus ynpaBJICHUYECKHX 3a/iad, aHAIM3UPYET OTKJIOHEHHS B padoTe
KOMaH/IbI ¥ HaMe4YaeT MyTh UX PEIICHHS; MPaBWIHHO BBIOMPACT METObI
KOMaHJIHOTO B3aUMOJIEHCTBUS B COBMECTHOM paboTe B pamKax
MTOCTABJICHHOM 3a7]a4M, YETKO M TOYHO OIPEAeIIseT IeNb 1 3a7a9i KOMaH/IbI
JUTSI TIOJTYYSHHS] ONTUMAJIBHBIX PE3yJIbTaTOB COBMECTHOM PabOThI €€ YWICHOB,
000CHOBBIBAaCT  HEOOXOAUMOCTH W COACPKAHHE  KOPPEKIMOHHBIX
MEPOTPUATHH HAa OCHOBE IMOHUMAHHUS COJCPKAHHS TICHXOJIOTHYECKOTO
KOMITOHEHTA YIIPABJICHUYECKON JEATEIbHOCTH.
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