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Conepxanne Hcuxomorms yIipaBiueHus: ee npeaMeT U NPUHLUINBL. MeTon0JI0rnYecKue

MIOAXO/BI B IICUXOJIOTUY YIPABIEHUS. YIIPaBJICHUE KaK OJHA U3 CJIOKHBIX
obmacTeil uenoBedecko nesTensHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (yHKIMOHMpOBaHUA. MoTuBaMs yHpaBIeHYECKON
nesTesbHOCTH. OpraHu3aloHHas KyJbTypa KaK HOJAXOJ K IOBBILIIEHHIO
3pGeKTUBHOCTH pPabOThl HOBBIX COTpPYyAHUKOB. [lcuxonornueckue
0COOCHHOCTH YTIPaBJICHUS TEPCOHAIOM. YTIPaBJIEHUYECKUE 33/Ja4M U HX
cneuuduka. KomMmyHukanus B OpraHu3anusax. OMOLMOHAIBHO-BOJIEBAs
peryJisinusi COCTOSSHUM B YIIPABICHUYECKOM IeATENbHOCTH. [lcuxomorus
CyObeKTa YIpaBJICHUECKON JesITeIbHOCTH.

JlunepcTBO KaK ICHUXOJIOTUYECKUH (EHOMEH W  OpraHU3allMOHHBIHI
mpouecc. XapakTepUCTHKa JIMIEPCTBA B COBPEMEHHOM MEHEIDKMEHTE.
[TonsaATHS: «IUACP» U «PYKOBOAMTENb» B CiykeOHoW rpynme. CTumm u
IOPUHIUIBL  PYKOBOJCTBA  CIYXeOHbIM  KoJuiekTMBOM.  [IpobGiema
MICHXOJIOTHYECKOW COBMECTUMOCTH B CIIy’)KEOHHOM KOJUIMKTUBE. Binsuue
JUYHOCTH PYKOBOJUTEISA Ha dbopmupoBaHue MOpaJbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa.

CounanbHO-TICUXOJIOTHYECKUH  TPEHUHI Kak MeToj (OpMHpPOBAHUsA
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KIMMaTa B opraHu3anuu. KoH(QIMKTBI B
OpraHuszaluy, crnocodsl ux paspemeHus. Ponp  pykoBoautens B
YperyJ1upoBaHUH KOH(IIHMKTA.

PesynbTarsl NPOBOJUT aHAJIM3 U CUCTEMATU3aLHUIO TICUXO0JI0rHYeckoi MH(OpMaIUK Mo
OCBOEHUSA MOCTaBJICHHOH 3a/1aue 1o npobaeMaM yIpaBJICHUs, ONPEIeNIIeT BapHaHThI
JUCLUIIIINHBI peleHHs YNpaBJIeHUYECKUX 3a/ay, aHAJIU3UpyeT OTKIOHEHHs B paboTte
(Mozyns) KOMaHJbl ¥ HaAMeuaeT MyTh MX PEIICHHS; MPAaBUIHHO BHIOMPAET METO/BI

KOMaHJHOTO  B3aUMOJCUCTBHUS B COBMECTHOM paloTe B paMKax

IIOCTABJICHHOM 3ala4d, 4YEeTKO M TOYHO ONpeAenseT Leidb U 3aJadyu
KOMAaH/IbI JUIsl IOJTYYEHUS] ONTUMAJIBHBIX PE3YyJIbTaTOB COBMECTHON PabOTHI
€€ WIEHOB, 000CHOBBIBAET HEOOXOIUMOCTD U COJAEPKAHUE KOPPEKIIMOHHBIX
MEpONpPHUATUIT Ha OCHOBE MOHMMAHMs COJEP)KAHUS MCHXOJOTHYECKOTO
KOMIIOHEHTA YNPaBJIEHYECKOM 1eATEIbHOCTH.
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