Lokyment ndYHCTRBETROHAYN KM 1 BBICILIETO OBPA3OBAHIS POCCUNCKON ®EJEPALIIN
Wudopmaums o snanensuedegepanbHOE ToOCyJapCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHHE
®WO: MopoxHs AHapeli Anekceesuy BBICIIIETO 0Opa30BaHUS

[lomxrocre: 1.0. AnpexTopa MHCH TR PN BRASC'KIIA OEJEPAJIbHBIA YHUBEPCUTET»
[ata nognucanus: 19.06.2026 16:00:03

YHUKanbHbIA MPOrpaMMHbIA KIKOY:
990bea3aeecc48c23bd8699e48288f8d1960c600

YTBEPXJIAIO
W.o0. nupekTopa HHCTUTYTa
[IEPCIIEKTUBHOW MH)KEHEPUH,
KaHJl. TEXH. HayK, JOLEHT

A.A. TlopoxHs
®OHJ OHEHOYHbLIX CPEJACTB 11O JTUCHUITVIMHE
IIpoexTHBI MeHeI)KMEHT B pellleHUH HHKeHePHbIX 3a/1a4
Hanpasnenue noaroroBku 09.03.04 IIporpamMHast HHXEHEPUSI
Hanpasnennocts (mpoduin) PazpaboTka 1 cCOpoBOKAEHNE TPOTPAMMHOTO
o0ecrieyeHus
[Non Hauana oOyueHust 2026
dopma 00yueHus ouHast

Peanuzyercs B cemecTpe 2



BBenenne

1. Ha3nauenue: (OHI OIICHOYHBIX CPEJCTB NpEAHA3HAYEH MJIsI OCBOCHHMS HaOopa KOMIIETEHIIHMA
CTyJleHTa 1o HampaBiieHuto noAarotoBku 09.03.04 Ilporpammuas WHXKEHEpHUs, HAINPaBICHHOCTh
(mpocuns) MHxeHepus CIIOKHBIX MTPOrPAMMHBIX CHCTEM.

2. ©OC sBnsieTcs NPUIIOKEHUEM K ITPOTrpaMMe TUCHUIUIUHBI «IIpOeKTHBINM MEHEKMEHT B pELIEHUU
MH)XEHEPHBIX 3a/1a4»

3. Pazpaborunk CmupHoBa A.B. crapmmii npernomaBarenb JenapTaMEeHTa CTPOUTENbHON
WHXEHEPUHU U MPOTOTUIHPOBAHUSI.

4. TIposenena sxcneprusza POC.

HiteHBI DKCIIEPTHOM TPYIIIBL:

IIpencenarens: Yepno A.IO., u.0. nupekrTopa JenapraMeHTa CTPOMTENIBHONM WHI)KEHEPUH U
IIPOTOTUIIMPOBAHUS.

Unensl komuccun: benses EBrennii IrnateeBndy, JOLEHT enapTaMEeHTa CTPOUTEIbHON MH)KEHEPUU
U IPOTOTUITNPOBAHUS

XameHko AHIper AJeKCaHIpOBUY, JOLEHT JIeTIapTaMEeHTa CTPOUTENbHOW HMHKCHEPHH H
MIPOTOTUITUPOBAHHSL.

[IpencraButens opranuzanuu-padoronarens [lucknos A.C., nupektop OO0 «O9HEPT'OTEPM-
I[TPOEKT»
DKCIEPTHOE 3aKITI0YCHHE: PEKOMEHI0BaTh ()OH/ OLICHOYHBIX CPENICTB MO JUCIUTUINHE «[IpoeKTHBIIM

MCHC/DKMCHT B PCIICHHUU MHKCHCPHBIX 3a1a9» K anp06aum1 B y‘-Ie6HOM Imponecce.

5. Cpoxk neiictBust @OC onpenensieTcss CpOKOM pean3alui 00pa3oBaTeIbHON MPOrpaMMBI.



1. Onucanue nokasareJsie M KpUTepHueB OLICHUBAHMSA KOMIIETEHIMI HA Pa3JIMYHBIX ITanax ux

(¢opmupoBaHuUs, ONUCAHHE KA OLIEHUBAHUSA

Komnerenmus (un),
HUHAUKATOP (BI)

YpoBHU CHOPMUPOBAHHOCTH KOMITETEHIU( 1),

MuHuManbHbIA ypOBEHb

HE JOCTUTHYT

(HeynosierBopuTeIpHO)

2 Gamta

MuHuMaIbHBIN yPOBEHb
(YHOBIETBOPUTENEHO)
3 Gamna

Cpenuuii ypoBeHb
(xopormo)
4 bama

Bricokwuii
YpOBEHB
(oTIIM4HO)
5 0amioB

KOMnemeHuuﬂ: YK-2. CnocoGeH omnpenensits Kpyr 3af
pEIICHUs, HCXOJI U3 ACHCTBYIONIMX IIPABOBBIX HOPM, MMEIOLIMXCS PECYPCOB U OTPaHHYCHUH

a4 B paMKax MMOCTaBJIICHHOMN LIeIH U BLI6I/IpaTI> ONTHUMAaJIbHBIE CIIOCOOBI MX

Pesynbratel  00yueHUs
o JUCIIATUINHE
(Momymo):

UA-1 yko dopmymmpyeT
eI IPOCKTA, OIPEACIISICT

COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3aJa4,
00ecreYnBaroImnX ee
IIOCTIIKEHUE u
OTpeNeNsieT 0XKUIACMBIC
Pe3yIbTAThI pelieHust
3a/ay;

WUA-2 yk.» pa3pabaTeiBacT
I1aH NEeUCTBUI IS
pelieHus 3ajad IMpOeKTa,
BBIOWpasT  ONTHUMAaJbHBIN
cnoco®0 WX  pemIeHus,
HUCXOMs U3 JACHCTBYIOLIUX

MIPABOBBIX HOPpM u
UMEIOIINXCS PECYpCOB U
OTrpaHUYEeHUH

WNJ-3 yk.2» obecrieynBaer
BBITIOJTHCHHUEC HpOCKTa B

COOTBETCTBUU C
YCTaHOBJICHHBIMH
IeIsIMHA,  CPOKaMH U
3aTparaMH, UCXOlIsd M3
JIEUCTBYIOIIHUX MPaBOBBIX
HOPM, HAMEIOIIUXCSI
PEeCypcoB U OrpaHUYEHUH,
B TOM yncIe c
HCIOJIb30BaHUEM

UG POBBIX
HHCTPYMEHTOB.

He MPUMCHSCT 3HAHUA
O LCIM OpOCKTa, U HE

omnpezesnsier
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3aad,
00eCTIEUNBAIOIINX
JIOCTIKEHUE

OIPCACIIACT OKUAACMbIC
pemeHus

pe3ynbTaTh
3ajad;

He paspabatsiBaeT mian
JIEHCTBUY JIJIs1 PELLICHUS
3aJa4 MPOEeKTa, BEIOUpast
croco0
UX pEICHNUS, UCXOIS U3

OINTHMAaJIbLHBIA

JIEUCTBYIOIINX
TIPABOBBIX HOPM

MMEIOIINXCS PECYPCOB U

OrpaHUYEHUl;

He o6ecnieunsaer

BBITIOJTHEHHUE ITPOCKTA B

COOTBCTCTBUU C
YCTaHOBJICHHBIMHU
ejaIaMu, CpoOKaMu U

3aTpaTaMu, UCXOOs U3

JIEMCTBYIOIIUX
MPaBOBBIX HOPM,

UMEIOLUXCS PECYPCOB H

OrpaHHQCHHﬁ, B TOM
HUCJIE C
HCII0JIb30BAHUEM

U(PPOBBIX
WHCTPYMEHTOB.

HpI/IMeHHeT 3HaHHUA O

e MIPOEKTa,
(parmenTapHO
orpenensieT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX 3a]1a4,
00eCTIeunBaOIINX ee
JIOCTHKCHHUE u
OTIpEZICTIET OKHIacMBble
Pe3ynbTaTh pemeHns
3a/1ay;

YactuuHo

pa3pabatTbIBacT IIaH
JIEHCTBUH ISl pELIEHUS
3a7a4 MPOEKTa, BEIOUpas
OIITUMAaJIbHBIN CIIOC00 UX
peIIeHHs, UCXOIS U3
JIEHCTBYIOIINX TPABOBBIX
HOPM U UMEIOIINUXCS
pPECYpCOB H
OTPaHUYEHUN;

UactuyHo obecrieunBaet
BBITIOJTHEHHE MIPOEKTA B
COOTBETCTBUHU C
YCTaHOBJIEHHBIMHU
LEJSIMH, CPOKaMU U
3aTpaTamu, UCXOMs U3
JIEHCTBYIOIIMX IPABOBBIX
HOPM, UMEIOIIIXCS
pecypcoB u
OrpaHUY€eHUi, B TOM
YHUCJIE C UCIIOJIb30BAaHUEM
TUPPOBBIX
WHCTPYMEHTOB.

IIpumenser
3HaHUA (6] e
IMpOCKTa, u HC
IIOJIHOCTH
onpeneIser
COBOKYIIHOCTb
B3aMMOCBA3aHHBIX
3aj1ad,
O6€CH€‘II/IBaIOH.II/IX
€€ HOCTHUKCHHUE H
ompeneser
OXKXHUIAaCMBbIC
pe3yJIbTaThl
pelieHus 3anay;

PaspabarsiBaer
IUTaH JeHCTBUH IS
pelIeHns 3a1a4q
MIPOEKTa, BEIOUpast
HE ONTHUMAJILHBIA
c1oco0 ux
PEIIeHHS, UCXOIS
U3 IEUCTBYIOIINX
MIPABOBBIX HOPM U
HAMEIOIINXCS
pecypcoB u
OTPaHUYEHUN;

B nenom
obecrieynBaeT
BBITIOJTHEHUE
MPOCKTAa B
COOTBETCTBUU C
YCTaHOBJICHHBIMHU
LEJSIMH, CPOKaMH U
3aTpaTaMH, UCXOJIs
U3 IEUCTBYIOIINX
MIPAaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OrpaHUYEHUll, B
TOM YHCJIE C
HCIOJIb30BaHUEM
UQPOBBIX
HMHCTPYMEHTOB.

IIpumenss
3HAHUS O IeNn
MPOEKTa,
omnpenenser
COBOKYITHOCTh
B3aMMOCBSI3aHH
BIX 3aad,
00€eCIIeYnBaloILL
nX ee
JIOCTIDKEHHE U
omnpeesser
OXKHaeMbIe
Pe3yIbTaThI
peleHus 3a1a4;

PaspabateiBaet
IUTaH JeHCTBUN
JUTS PEeTICHUS
3a7ad MpoeKTa,
BEIOMpast
OITUMAJILHEIN
CIoco0 ux
petieHus,
HCXOJIs U3
JIEMCTBYIOIINX
MPABOBBIX
HOPM H
HAMEIOLIUXCS
peCypcoB u
OrpaHUYEHUI];

ObecnieunBaet
BBITIOJIHEHHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHEI
MU [EJISIMH,
CpOKaMU H
3aTpaTamu,
UCXOJS U3
JIEUCTBYIOIINX
MPABOBBIX
HODPM,
HMMCTOTIIXCS
pecypcoB u
OrpaHUYCHUN, B
TOM YHCIIE C
UCIIONB30BaHNE
M IU(pPOBBIX
HWHCTPYMEHTOB.

KOMnemeHuwz: VK-3. Crioco6eH 0cymecTBIsATh COIMATBHOE B3aUMOICHCTBUE U PEaIM30BBIBATH CBOIO POJIb B KOMaH/IE




Pesyneratel 00yueHus
(Y JUCLUILIMHE
(Momyio):
Hnouxamop:

VK-3 Uj-2
ObecrieunBaet padoTy
KOMaH[bl JJIsI
MOJTy4eHHs
OIITHUMAJIbHBIX
PEe3yJIbTaToB
COBMECTHOM pPaboTHI, €
Y4ETOM
WHIUBHUIYaIbHBIX
BO3MOYKHOCTEH €€
YJICHOB,
UCTIONIb30BaHHUS
METOJIOIOTUH
OOCTHMXKCHHA YCIICXa,
METOJIOM,
MHPOPMAITMOHHBIX
TEXHOJIOTHI U
TeXHOJoTHi popcaiiTa.

He npumensier
3HAHMS O MPUHITUIIAX
paboTH KOMaHIBI IS
peleHus
WHXXCHEPHBIX 3a/1a4 C
ITOMOIITHIO
MIPOEKTHOTO MOAX0]1a

[IpumensieT 3HaHUS O
MIPUHITUTIAX pabOTHI
KOMAH/IBI JJIsl PEICHUS
WHXCHEPHBIX 3314 C
ITOMOIIIHIO TIPOSKTHOTO
MOJIX0/1a Ha
MUHUMAJILHOM YPOBHE

[Ipumensier
3HAHUSA O
TIPUHIATIAX
pabOThI KOMaHIbI
JUTS pEIICHUS
WH)KEHEPHBIX
3aja4 ¢
TTOMOIIILIO
MIPOEKTHOTO
MOIX0Ja Ha
CpellHEM ypOBHE,
WCTIONB3YET X B
npoecCHoHaTbH
Oll 1eITEeNILHOCTHU

[Ipumenss
3HAHUSA O
MIPUHIIATIAX
paboThl
KOMAaHJIbI JUIs
penIeHus
WHKEHEPHBIX
3a/1a4 ¢
TTOMOTITBIO
MPOCKTHOTO
MOJIX0/1a,
HCTIONB3YET
X IS
peleHus
3a1a4
mpodeccrona
JIbHOM
JICSITEIIBHOCTH
C y4eToM
OCOOCHHOCTEH
CHUTYyallHH.




OIEHOYHBIE CPEACTBA JJIAA ITPOBEPKH YPOBHA C®@OPMHUPOBAHHOCTH

KOMITETEHIIMIA
31:;;:;51 Hpaz:;]:rﬂblﬂ Conepma}me BOIpoca Komnerenmms
JKM3HEHHBIN TUKII IPOEKTa — 3TO:
a) CTaJusl IPOEKTUPOBAHUS IPOEKTA
0) BpEMEHHOW TMPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBAaHUS
1 5) MHBECTULIUI 1 MOMEHTOM, KOI/1a OHH OKYIHIHCh VK2
B) BPEMEHHOI NPOMEKYTOK MEXAY MOMEHTOM IOSIBJIEHUS, 3apOKICHUS
IPOEKTa U MOMEHTOM €ro JIMKBUIALUH, 3aBEPLICHUS
I') BpEMEHHOM MPOMEKYTOK MEXK/1y MOMEHTOM MOJIYUYEHHS 3a/1aHUS OT
3aKa34uMKa 1 MOMEHTOM CAA4yM NIPOEKTa 3aKA3UHKY
KanenmapHoe ruiaHupoBaHHe HE BKITFOYAET B CEOSI: YK-2
a) IVIaHUPOBAHME COJEPIKAHUS IPOEKTa
0) ompeneneHue MOCIEI0BATEILHOCTH padOT U MOCTPOSCHUE CETEBOTO
) r) rpaduka }
B) OIpelesneHne TMoTpedbHocTe B pecypcax (JIH0au, MAIlIWHBI,
MEXaHU3Mbl, MaTepuayibl U T.J.) U pacueT 3arpar M Tpyro3arpaTr Io
IIPOEKTY
') onpeesieHne ce0eCTOMMOCTH MTPOIyKTa IPOEKTa
IIpuHIUIT «METOAa KPUTHYECKOTO Iy TH) 3aKJIK0YAETCS B: YK-2
a) AHanu3e BepOsATHOCTHBIX ApaMETPOB JUIMTEIbHOCTEN 3a/1a4
3 B) JeKalMX Ha KPUTHYECKOM ITyTH
0) AHanu3e BEpOSITHOCTHBIX TapaMeTPOB CTOUMOCTEH 3a1au
B) AHanu3e pacnucaHus 3a1au
r) AHanu3e JUIMTEIbHOCTEHN 3a1a4, COCTaBIISIFOIIMX KPUTUUECKUHN Ty Th
Kaxkoe pacnipenenenue nMeeT KOHYEHbIA TOKA3aTeNb CPEAHEN
JUTUTENIBHOCTHU MIPOEKTa paccuuTaHHbId 1o merony IIEPT:
4 B) a) ['ayccoBckoe VK2
0) [TyaccoHoBcKkoOe pacnpeaeneHue
B) HopmainibHOE pacrnipenenenue
r) TpeyroyibHOE pacnpeaeneHue
5 UTo city’KUT TOPU30HTAIBHON OChIO quarpammsl ['anTta? YK-2
6 Kakoe npencraBnenue sBisiercss ocHOBHbIM B MS Project? YK-2
7 TpynoBbie pecypchl BKIIOYAIOT? YK-2
8 MartepuanbHble pecypchbl — 3T0? YK-2
9 Jnst 3a51a4 ¢ (GPUKCUPOBAHHBIMU TPy103aTpaTaMu MPH U3MEHEHUN VYK-2
JUINTEIBHOCTH M 00bEMa PECYPCOB TPYA03aTPAThl MEHSIOTCS ?
10 Kak BeigensioTcs neperpykeHssie pecypcebl B MS Project? YK-2
1 Ssnsercsa mu CeTeBoe IIIAHMPOBAHUE TJIABHBIM COCTABIISFOLIIUM YK-2
IpoLecca yIpaBJIeHUs PUCKOM?
12 [TonsTHe npoekra YK-2
13 Knaccugukaius THIIOB IPOEKTOB YK-2
14 Ilenp u cTparerus npoekra YK-2
15 VYipasisieMble IapaMeTpbl IPOEKTa YK-2
Cokparienrue BpeMeHH padoThl HaJl TPOEKTOM JTOCTHTaeTCsL:
a) COKpaIeHUEM OJTHOTO WIIH OOJIBIIEr0 KOJIMYeCTBa JEeHCTBUM
(onepanuii) Ha KPUTUYECKOM Ty TH
0) COKpaIIeHHEM OHOTO UK OOJBIIETO KOJIUYECTBA MPOU3BOJIBHBIX
16 a) JecTBUM (omepaliuil) mpoexkra YK-2
B) COKpAIIIEHUEM OJITHOTO WM OOJIBIIEr0 KOJMUYECTBA AEHCTBUIM
(onepanuii) Ha HEKPUTUYECKOM ITyTH
I') COKpAILEHUEM OJHOI'0 WM OOJIBLIETO KOJINYECTBA JeHCTBUI
(onepaumii) Ha KPUTUYECKOM ITyTH
17 0) 3aBUCAT JIU pE3€PBbI YIPABIEHUS OT CMETHBIX PE3EPBOB: VK-2




a) Jla

0) Her

B) Mnorna
r) Yacto

18

Pucku B pacnincanuu He BKIIOYAIOT CIEAYIONIUE BHJIBI PHCKOB:
a) MpUBJIeUYECHUE K pab0TaM HEONBITHBIX COTPYIHHKOB

0) HanM4Ke 3a/1a4 C MPeIBAPUTEIbHBIMU ITTUTEIBHOCTIMHI

B) HJIMYHE 33]1a4 CO CIUIIKOM KOPOTKOH UTUTETHHOCTHIO

I') HAIMYUE CIUIIKOM JJIMHHBIX 33124, B KOTOPBIX 33JIeHiCTBOBAHO
0O0JIBIIIOE KOJIMYECTBO PECYPCOB

VK-2

19

Tpyno3arpaTsl pacCUHTHIBAIOTCS IO (hOpMYIIE:

a) Tpynozarpatel = J[muTenpHOCTh / EqHUIIBI HA3HAYSHUI

0) Tpynozarpatsl = (JJnmurensHOCTh)2 X ENUHUIBI HA3HAYCHUIA
B) Tpyno3arpatsl = JlnuTenbHOCTh X ENUHMIBI HA3HAYCHUNA

VK-2

20

COBOKYITHOCTb IPOJYKTOB U yCIIYT, HAMEYEHHBIX K TPOU3BOJICTBY B
MPOEKTE 3TO?

YK-2

21

OpranuzaivoHHasi CTpyKTypa IIPOeKTa, BO3IIaBisieMas yIpaBJIsomuM
MPOEKTA U CO3/IaBacMasi Ha MIePHOJ OCYIIECTBICHUS MU OJHOM U3
CTaJi MPOEKTa 3TO?

YK-2

22

CaMblil ... U3 BCeX MOJHBIX ITyTEH HAa3bIBAETCS KPUTUUECKUM IIYyTEM.

YK-2

23

HpOFHO3I)I ...... AaroT MPEACTABJICHUEC O TOM, K JOCTHXKCHHUIO KaKHUX
PE3YIbTATOB IIPUBCACT HNPUHATUC KAKAOI'0 U3 UMCIOIIUXCA
MHBCCTUIITMOHHBIX peHICHPIﬁ, T.C. KaK JaHHOC PCUICHUC ITOBJIMACT HA
IIOKAa3aTCJIM ACATCIbHOCTH IMPCAIIPHUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYPbI CETEBOTO Tparika, UCIOJIb3yEeMbIii
WCKITIOYUTENIBHO ISl YKa3aHUsl JIOTUYECKOU CBS3H OTJIEIbHBIX COOBITHIA.

YK-2

25

[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa0OThI- 3TO MAKCUMAaIbHO

BO3MO>KHBIH 3a11aC BPEMEHHU JIJIs BHIIIOJHEHUS JaHHOW paboThI CBEPX

MPOAOIKUTETLHOCTH caMOl pabOThI IPU YCIOBUH, UTO B pe3yJbTaTe

TaKOM 3aJIep’KKU KOHEYHOE JIJIs TaHHOM paOboThl COOBITHE HACTYIUT
, 4€M B CBOM MO3IHUI CPOK.

VK-2

26

Kakwue cy1iecTByOT orpaHudeHust Ipu peajin3aluy mpoeKTa?

YK-2

27

OxkpyXeHue NpoeKTOB

YK-2

28

IIpoeKTHBIN MK

YK-2

29

OpraHu3annoHHas CTPYKTypa yIpaBJIeHUs IPOSKTaMU

YK-2

30

OO111e MPUHIUIIBI TOCTPOCHUS! OPTaHU3AIMOHHBIX CTPYKTYP
YIpaBJIEHUs IPOEKTAaMHU, MOCJIE0BATEILHOCTD Pa3pabOTKU U CO3/IaHMSI

VYK-2

31

JKW3HEHHBII UK IPOEKTA — 3TO:

a) CTaJusl MPOEKTUPOBAHMSI TPOEKTA

0) BpeMEHHOH MNPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBaHHS
WHBECTUINI 1 MOMEHTOM, KOTJ]Ja OHU OKYIHJINCh

B) BPEMEHHOI MPOMEKYTOK MEXAY MOMEHTOM IOSIBIEHUS, 3ap0KICHUS
MIPOEKTa U MOMEHTOM €ro JTMKBUJIAINH, 3aBEPLICHHS

') BPpEMEHHOM NMPOMEKYTOK MEXy MOMEHTOM IOIYUYEHHS 3a1aHUS OT
3aKa34yMKa ¥ MOMEHTOM CJIaul TPOEKTa 3aKa3uuKy

VK-3

32

KanennapHoe niaHupoBaHue He BKIIIOYAET B ceOs:

a) IUIAHUPOBAHME CO/ICPKAHMUS POEKTa

0) ompeneneHue MOCIEIOBATEIBHOCTH PA0OT U MOCTPOCHUE CETEBOTO
rpaduka

B) ompeneneHue moTpeOHOCTeH B pecypcax (JIr0AM, MAIIWHBL,
MEXaHMU3MBI, MaTepHaibl ¥ T.I.) W pacyeT 3aTpaT W TPyAo3aTpar Io
HPOEKTY

T) onpeesneHre ce0eCTOMMOCTH MPOAYKTa MPOCKTA

VK-3

33

[IpuHUUNI «METO/1a KPUTUYECKOTO My TH) 3aKITH0YAETCS B:
a) AHanM3e BEpOSTHOCTHBIX IMAPAMETPOB JTUTEIHHOCTEH 3a/1a4
JIC)KAIIUX Ha KPUTHYCCKOM ITYTHU

VK-3




0) AHanu3e BEpOSITHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1a4

B) AHaju3e pacnucaHus 3a/1a4
r) AHanu3e JUIMTEeNbHOCTEN 3a/1a4, COCTABISAIOMINX KPUTUUECKUN MTYTh

34

Kakoe pacnipenenenue nMeeT KOHUYEHbIN TOKAa3aTeb CpeaHEN
JUTUTEJIBHOCTHU ITPOEKTa paccunTaHHbii o merony [IEPT:

a) ["'ayccoBckoe

0) [IyacconoBckoe pacnpeneneHme

B) HopmainibHOe pacnpenenenue

r) TpeyroyibHOE pacrpeaeeHue

YK-3

35

s yero ucnonp3ytot quarpaMmmbl ['anta?

YK-3

36

Huarpamma ["anTta ucnons3yercs B MS Project?

VK-3

37

Bxiro4aroT 1 Tpy10BbI€ peCypChl U3IEPKKH ?

YK-3

38

ITo3BOMAIOT 1M MaTepHATIbHBIE PECYPCHI MOAEIUPOBATh IOTPEOHOCTH B
MaTepuagax U 3aTpaTbl HA HUX?

YK-3

39

Jlnis 3a7a4 ¢ GUKCHUPOBAaHHBIMU TPYyA03aTpaTaMy Py U3MEHEHUH 00beMa
paboT MepeCUYUTHIBACTCS UTUTEILHOCT?

VK-3

40

Kak BeIIensroTcs meperpykeHnsie pecypebl B MS Project ?

VK-3

41

BrisiBiieHre HCTOYHMKOB PUCKA OTHOCUTCSI K OCHOBHBIM COCTABJISFOIIINM
mpolecca yrpaBJeHUs PUCKOM?

VK-3

42

[TonsiTue npoekra

VK-3

43

Krnaccudukanus THIOB TPOEKTOB

YK-3

44

Ilenp u cTparerus npoexra

VK-3

45

YnpasiisieMble mapamMeTpsl POeKTa

YK-3

46

COKpaH_IeHI/Ie BpCMCHHU pa6OTLI HaJ IIPOCKTOM JOCTHUTACTCA 3d cuer?

YK-3

47

3aBUCST JIU pe3epBbl YIPABICHUS OT CMETHBIX PE3EPBOB?

VK-3

48

Pucku B pacCnnuCcaHnvi HEC BKIOYAKOT CIACAYIOIINE BU/IbI pI/ICKOB?

YK-3

49

Tpynozarparsl paccuuThIBaOTCs MO hopmyre?

VK-3

50

... - COBOKYITHOCTb MPOJYKTOB U YCIIYT, HAMCUCHHBIX K TIPOU3BOJICTBY B
IIPOEKTE.

a) eI

0) mpeaMeTHas 00J1acTh

B) 00bEM MPOEKTa

T') 3aTpaThl MPOEKTA

VK-3

51

... - OpraHu3alMOHHAas CTPYKTypa MpPOeKTa, BO3TIaBisieMast
YIPAaBISAIOUM [IPOEKTA U CO3aBacMasi Ha IIEPUOJL OCYILECTBICHUS WU
OJHOM U3 CTaJANI MPOEKTA.

a) KOMaHa MPOeKTa

0) KoMaH/a yIpaBJIeHUs IPOEKTOM

B) KOMaH/1a MEHEPKMEHTA IIPOEKTa

') KoMaH1a GUHAHCUPOBAHUS MPOEKTA

VK-3

52

Camplil ... U3 BCeX MOJTHBIX MyTei Ha3bIBAETCSI KPUTUYECKUM ITyTEM:
a) KOpOTKHUI

0) IPOIOIKUTETBHBIN

B) CpEAHMMU

T') U3BUJIMCTHIN

YK-3

53

[IpOrHO3HI ...... 10T MPEACTABIEHUE O TOM, K TOCTUKEHUIO KaKUX
pEe3yJIbTaTOB MPUBEIET MPUHATHE KAXKIOTO U3 UMEIOIINUXCS
VMHBECTUIMOHHBIX PELIEHUH, T.€. KaK JaHHOE PEILICHUE MTOBIUIET Ha
MOKa3aTeN! AeSTEIIbHOCTH MPEeANPUSITHS

a) BIUSHUSA

0) pazBuTHs

B) CTpaTeruu

I') TOPMOXKEHHUSI

VK-3

54

... = DJIEMEHT CTPYKTYPBI CETEBOT0 TpaduKa, UCIOIb3YEMBIii
MCKITIOYUTENIbHO JUIsl YKa3aHUsl JIOTUYECKOU CBS3H OTJIEIbHBIX COOBITHIA.

VK-3

55

[TonHbIi1 pe3epB BpeMeHU BBINOIHEHUS PA0OThI- 3TO MAaKCUMAIIbHO

YK-3




BO3MOXKHBIH 3aIiac BPEMEHH TSI BHITTOJIHEHUS JAHHOU pabOThI CBEPX
MPOJIOJKUTEIILHOCTHA CaMOW pabOTHI IIPH YCIIOBUH, YTO B PE3yJIbTATE
TaKOH 3aJepKKU KOHEUHOE sl TaHHOW pabOThl COOBITHE HACTYIIUT

, YeM B CBOH MO3JIHUMN CPOK.

56 Kakwue cy1iecTByOT OrpaHudeHts IpU peajin3aliy IpoeKTa? YK-3
57 OxkpyXeHue NpoeKToB YK-3
58 [TpoexTHbIN UK YK-3
59 Opranu3zanoHHasi CTPyKTypa yIpaBJIeHHs IPOCKTaAMU YK-3

2. Kpurepun oneHuBaHusi KOMIIETEHIMIA"

OrneHka «3a4TeHO» BBICTABIISIETCS CTYACHTY, €CJIH CTYICHT O0JIaaeT:

- chopMHEpOBAaHHBIMU CHCTEMATUICCKIMU 3HAHUSMU;

- chopMHpOBaHHBIMU 1IETIOCTHBIMH YMEHUSIMU;

- YCIICHIHBIM U CUCTEMATUYCCKUM ITPUMCHCHUCM HABBIKOB
A Takxe, ecu CTyIeHT 00Ja1aeT:
- ¢(hOpMUPOBAHHBIMH, HO COJICPKAIIMMU OT/IEIbHBIE TPOOETHl B 3HAHHH OCHOBHOT'O MaTepHala;
- B LIEJIOM YCIICIIHBIM, HO COZIEpKAIIUM OT/eIbHbIE MPOOEITIbl yMEHUEM;
- B IICJIOM YCIICIIHBIM, HO COACPXKAIUM OTACIIbHBIC HpO6CJII:I MMPUMCHCHUA HABBIKOB.
W, ecnu ctyneHt obnagaer:

- 00IIMMH, HO HE CTPYKTYpPUPOBAHHBIMH 3HAHHSMHU;

- B LIEJIOM YCIIEUTHBIM, HO HE CHCTEMaTHYECKHM YMEHHEM;

- B IICJIOM YCIICIIHBIM, HO HC CUCTEMATUUCCKHUM IMMPUMCHCHUCM HABBIKOB.

OHCHK& «HE 3a4YTCHO» BBICTABJISACTCA CTYACHTY, eC/ii CTYACHT OTBETHUII HEC HA BCC BOIIPOCHI, €CJIN OH

o0J1agaet:
- (hparMeHTapHBIMH 3HAHHSAMH,
- JQACTUYHO OCBOCHHBIM YMGHI/ICM;
- (hparMeHTapHBIM MPUMEHEHHEM HABBIKOB.




