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BBenenune

1. Hasnauenue: (hoHI OLEHOUHBIX CPENCTB NPEAHA3HAYEH I OCBOEHUS Habopa KOMIETEHIUH
cTyneHTa 1o HampasieHuto moaroroBku 10.03.01 «MudopmanmonHas 6€30MacHOCTDY, HAPaBICHHOCTh
(mpounp) Opranuzanuss ¥ TEXHOJIOTMM 3alUThl HHpopMmauuu (Mo oTpacau wid B chepe
npodecCHOHABLHOM IS TEIBHOCTH )

2. ®OC sBusieTcs NpUIOKEHUEM K IPOrpaMMe TUCHUIUIMHBL «IIpOeKTHBII MEHEIPKMEHT B pELIEHUN
HMH)XEHEPHBIX 3a/1a4»

3. Pazpaborunk CwmupHoBa A.B. crapmmii mpemnojgaBarelb JeMapTaMEeHTa CTPOUTEIHHOM
WHXEHEPUHU U MPOTOTUITHPOBAHUS.

4. Mposenena skcneprusza GOC.

YUneHbl 3KCIIEPTHOM TPYIIIBL:

[Ipencenatens: YepHoB A.lO., m.o. nupekropa aemnapTaMeHTa CTPOUTEIBHONM HHKEHEPUM U
MIPOTOTUIIUPOBAHMSL.

Unensl komuccuu: bensie EBrenuit UrnatbeBrY, OLEHT AeNapTaMEeHTa CTPOUTEIIbHON MHKEHEPUU
Y IPOTOTUIIMPOBAHUS

XameHko AHaped AJIEKCaHAPOBHY, JOLICHT [JEMapTaMEHTa CTPOUTEIIbHON WHXKEHEPUU U
IIPOTOTUIINPOBAHUS.

[IpencraBurens opranuzanuu-padorogarens [luckno A.C., nupextop OO0 « O9HEPTOTEPM-
[MTPOEKT»
DKCTIEepTHOE 3aKIII0OUEHUE: PEKOMEHI0BATh (POH/] OLEHOYHBIX CPEACTB 10 auciuruiniae «[IpoekTHbIi

MEHE/PKMEHT B PEIICHUN HHXKEHEPHBIX 3a/1a4» K arpoOaiuu B y4eOHOM mporiecce.

5. Cpok netictBuss @OC onpeaenseTcss CPOKOM peanu3alii 00pa3oBaTeIbHON IPOrpaMMBL.



1. OnucaHue noka3arteJieil ¥ KpUTepHeB OLleHUBAHUSI KOMIIETEHIUI HA Pa3IMYHBIX 3TaNaxX X

(¢opmMupoBaHuUsi, ONUCAHHE KA OLIEHUBAHUSA

Kowmmerenmus (un),
UHAUKATOP (BI)

YpoBHH cHOpMUPOBAHHOCTH KOMITETEHIIN (i),

MuHuManbHBIN YpOBEHD
HE JJOCTUTHYT
(HeynoBneTBOpHUTEIHHO)
2 baia

MuHuManbHbI YPOBEHb
(YIOBIETBOPUTEIHHO)
3 Gamna

CpenHuil ypoBeHb
(xoporo)
4 6amna

Bricokuit
YPOBEHB
(oTnH4HO)
5 6anmoB

KOMnemEHL;u}Z.‘ YK-2. Cnocoben onpenenars Kpyr 3alad B paMKax MOCTABICHHOW LIENU W BHIOMPATh ONTUMAJBHBIE CIIOCOOBI HX

pelIeHns, HCX0/1s U3 ICHCTBYIONIMX MMPABOBBIX HOPM, HMEIOIIUXCS] PECYPCOB U OTPaHUYEHHH

PesymbraTtel  00ydeHUs
110 JAUCHUIIIINHE
(Moymio):

NA-1 yk2 Qopmymupyer
LeTIb [TPOEKTA, OIpeeIIseT

COBOKYITHOCTb
B3aMMOCBSA3aHHEIX 3a/1ad,
00€eCTIeUnBaIOIINX ee
IOCTIKEHUE u
ompejiessieT  OXKHIaeMble
pe3yJIbTaThl pelieHus
3a/1a4;

WA-2 yk.» pa3pabaTeIBaeT
a” IEeUCTBUI IS
pelIeHus 3aJad IPOeKTa,
BbIOMpas ~ ONTHUMAJbHBIN
Crocod WX  pelleHws,
UCXOJs U3 JNEHCTBYIOIIUX

MIPABOBBIX HOpM u
HMEIOIIMXCA PECypcoB U
OrpaHUYEHUN

WNJI-3 yk-2 oOecreunBacT
BBIIIOJIHCHUEC HpOCKTa B

COOTBCTCTBUU C
YCTaHOBJICHHBIMU
LEeNIMH, CpPOKaMU U
3aTpaTaMy, HUCXOAS U3
JEWCTBYIOIINX ITPABOBBIX
HOPM, NMETOLIHIXCS
PeCypcoB U OrpaHUYEHUH,
B TOM qrcie c
HCIIOJIb30BAHUEM

1 POBBIX
MHCTPYMEHTOB.

He npumensieT 3HaHuA

O LeNMHM MPOCeKTa, U HE
ompenenser
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3a1a4,
00€eCIIEUNBAIOIINX ee
JIOCTHIKEHUE u
OTIpeIeTIsieT 0XKUAAEMbIe
pe3yabTaThl  PEILICHUS
3a7a4;

He paspabatsiBaeT mian
JIeHcTBUI JUIsl pelleHus
3ajJa4 MPOeKTa, BBIOMpast
ONTUMANTFHBIA  CTIOCO0
WX PEIICHHS, UCXO U3
JIEHCTBYIOIINX

MPaBOBBIX  HOpPM |
UMEIOIINXCS PECYpPCOB U
OTpaHUYEHUN;

He o6ecneunsaer
BBIITOJIHEHHE IIPOEKTA B
COOTBETCTBUH C
YCTaHOBJIEHHBIMH
HETSIMH, CPOKaMH U
3aTpatamu, UCXOJs U3
JIeHCTBYIOIUX
TIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB
1 OTPaHNYCHHH, B TOM
YHCIE ¢
HCIIONB30BaHUEM

UPPOBBIX
WHCTPYMEHTOB.

Ilpumensier 3HaHUA O

eu MIPOEKTA,
(parmMeHTapHO
onpesenser
COBOKYTIHOCTh
B3aMMOCBSI3aHHBIX 3aJ1ad,
00eCcIeYMBAOIINX ee
JOCTHXKCHUE "
orpeneNnseT 0XXHIacMbIe
pe3yIbTaThl permeHust
3a1a4;

YactuaHo

pa3pabaThIBacT IUIaH
JIEHCTBUH IJIs1 pEeLICHUS
3a/1a4 MpOeKTa, BEIOUpast
OIITUMAJIBHBIA CIIOCO0 MX
peIeHus, UCXOI 13
JIEHCTBYIOIINX MPABOBBIX
HOPM U UMECIOIIUXCS
PECYPCOB U
OTpaHUYECHUN;

YactuuHo obOecrieunBacT
BBHITIOJTHEHUE MPOEKTa B
COOTBETCTBUU C
YCTaHOBJIEHHBIMU
LESIMHU, CPOKaMU U
3aTpaTaMu, UCXOs U3
JIEHCTBYIOIINX IPABOBBIX
HOPM, UMEIOIIHXCS
pecypcoB u
OTpaHUYEHUM, B TOM
4HCJIE C UCIIOJIb30BAHUEM
UPPOBBIX
HMHCTPYMEHTOB.

[Tpumensier
3HAHUS O Ielu
npoekrta, W  He
MOJIHOCTh
omnpejensier
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3a/1ad,
00eCIIeYMBAIOIINX
ee JOCTH)KEHHE |
onpenenser
OXXKHNJacMbIC
PE3yIbTATHI
peIIeHMs 3a1a4;

PazpabarsiBaer
IUTaH JOEUCTBUM IS
pelIeHus 3a1a9
MIPOEKTa, BEIOUpast
HE ONTUMAaJbHBIN
cnoco0 ux
peIeHs, UCXOIs
U3 IEUCTBYIONINX
MIPaBOBBIX HOPM U
AMEIOIUXCSI
pecypcoB u
OrpaHUYEHUl;

B nenom
obecrieunBaeT
BBIIIOJIHEHE
MIPOEKTa B
COOTBETCTBUH C
YCTaHOBIIEHHBIMH
LEJSIMH, CPOKaMH U
3aTpaTaMu, UCXOIs
13 IERCTBYIOIIUX
MIPABOBBIX HOPM,
HMCIOITUXCS
peCypcoB u
OrpaHUyYEHul, B
TOM YHCIIE C
HCII0JIb30BaHUEM
IUPPOBBIX
HHCTPYMEHTOB.

IIpumenss
3HAHUS O LEIH
MPOEKTA,
oTpeesieT
COBOKYIHOCTh
B3aMOCBSI3aHH
BIX 3a/1ad,
00eCIIeYnBaroIIL
ux ee
JIOCTIDKEHUE M
omnpeeseT
OXXHNagacMbIC
pe3yJIbTaThl
pelIeHus 3a1ay;

PazpabarsiBaer
IUIaH IeiCcTBAMN
JUTS PETICHUS
3a/1aq MPOCKTa,
BEIOWpas
ONTUMAJIbHBIN
Crocod ux
pereHus,
UCXO0Nd U3
JIEWCTBYIOIIMNX
TIPaBOBBIX
HOPM U
HMMEIOIIHXCS
pecypcoB 1
OTrpaHUYEHUH;

OOGecrieunBaeT
BBINOJTHEHUE
MpOeKTa B
COOTBETCTBMH C
YCTaHOBJIEHHBI
MM LIEJISIMH,
CpPOKaMH U
3arparamy,
HCXOJIS U3
JIEHCTBYIOIIHNX
TIPaBOBBIX
HOPM,
HMEIOLINXCS
pecypcoB u
OTpaHUYEHUH, B
TOM YHCIIE C
HCII0JIb30BaHHE
M U POBBIX
HWHCTPYMEHTOB.

KomnemeHuuﬂ: VYK-3. CiocoGeH ocyIecTBISITh COLUAIbHOE B3aUMOICHCTBHE U PEaM30BBIBATH CBOIO POJIb B KOMaH e




Pesynbratsl

(Momyr0):
Unouxamop:

VK-3 UJ[-2
ObecneunBaeT padoTy
KOMAaH/IbI JJIs1
MOJTyYeHUS
ONITAMAJTBHBIX
pe3yIbTaTOB
COBMECTHOM paboTHI, ¢
y4eTOM

WHIWBHUY ATEHBIX
BO3MOXHOCTEH €€
YJICHOB,
HCTIONTb30BaHMUS
METOJI0JIOTHH
JIOCTHIKCHUS yCIiexa,
METOJIOM,
nH(POPMAITHOHHBIX
TEXHOJIOTUH U

TEeXHOJIOTHH (hopcaiiTa.

o0OydeHus
1o JMCIUTUTAHE

He npumensier
3HAHUSA O MIPUHIIATIAX
paboThl KOMAaH/BI IS
perieHus
VMH)XEHEPHBIX 3a1a4 ¢
MTOMOTIIBIO
MIPOEKTHOTO MOIX0a

[Ipumensier 3HaHUsA 0
MPHUHIUTIAX PabOTHI
KOMAaH/IbI [T PeIIeHUs
WH)XEHEpHBIX 3aJ1a4 ¢
TTOMOUIBIO IPOEKTHOTO
noaxoAa Ha
MUHUMAaJIFHOM YpOBHE

ITpumensier
3HAHUSA O
MPUHIINTIAX
paboThl KOMaH/IbI
JUTSL pEIIEHUS
WH)XCHEPHBIX
3a1a4 ¢
MTOMOIIIBIO
MIPOEKTHOTO
MoIX0/a Ha
CpeJlHEM YPOBHE,
WCIIONB3YEeT UX B
npodeccruoHaabH
Ol 1eITEIILHOCTH

IIpumensia
3HAHU O
IIPUHIMIIAX
paboTsI
KOMaH[bl IS
peneHus
WH)KEHEPHBIX
3az1a4 ¢
IIOMOLIBIO
MIPOEKTHOTO
os1xoa,
HCHONb3YET
ux I
perieHus
3a1a4
npoeccuona
JIBHOM
JIeSITEIbHOCTU
C y4eToM
ocoOeHHOCTEN
CUTYaIUH.




OIEHOYHBIE CPEACTBA AJISA IPOBEPKH YPOBHA COPOPMUPOBAHHOCTHU

KOMIIETEHIIUI

Homep
3a/laHusA

IIpaBuabHbIi
OTBET

Coaep:xanne Bonpoca

Komnerenuus

JKM3HEHHBIN TUKI IPOEKTa — 3TO:

a) cTaaus MPOEKTUPOBAHUS MPOEKTA

0) BpPEMEHHOW MPOMEXKYTOK MEXIy MOMEHTOM
MHBECTHUIIMI 1 MOMEHTOM, KOI'/1a OHU OKYITHUJIUCh

B) BPEMEHHOW MPOMEXKYTOK MEXy MOMEHTOM MOSIBICHHUS, 3ap0KICHUS
MIPOEKTa U MOMEHTOM €r0 JINKBUJALIUH, 3aBEPIICHUS

I') BpEMEHHOW IPOMEKYTOK MEXKy MOMEHTOM I0JIy4E€HHUS 3a/IaHUS OT
3aKa34MKa ¥ MOMEHTOM CJIaYU IPOEKTA 3aKa3UUKY

000CHOBaHUS

VK-2

KanennapHoe ruiaHupoBaHHue He BKJIIOYAET B ceOsi:

a) TUIAHUPOBAHKE COJICPKAHUS IPOCKTA

0) ompejeneHHE MOCIENIOBATEIBLHOCTH PA0OT M IOCTPOCHHUE CETEBOTO
rpaduka

B) oOmpeneieHue MoTpedHOoCTe B pecypcax (Jr0aM, MAaIIUHBI,
MEXaHU3MbI, MaTepUaIbl U T.J.) M pacueT 3aTpaT M TPYH03aTpar Mo
MIPOEKTY

I') olpeJieNieHUue ce0eCTOMMOCTH IPOIYKTA MPOSKTa

YK-2

[TpuHIMIT «METOa KPUTUYECKOTO ITyTH» 3aKJIF0UAETCs B!

a) AHanu3e BEpOSTHOCTHBIX MMapaMeTpOB ATUTEIbHOCTEH 3a1a4
JeKALUX Ha KPUTHUECKOM IIyTH

0) AHanun3e BEpOSITHOCTHBIX TapaMeTPOB CTOMMOCTEH 3aau

B) AHaylu3e pacnycaHus 3a/1a4

r) AHanuse AIUTEIBHOCTEN 3a/1a4, COCTABIIIOIINX KPUTUYECKUI Y Th

YK-2

Kakoe pacnpenenenne nmeer KOHYEHBIN OKa3aTeNb CPEIHEN
JUIMTENIBHOCTHU IIPOEKTa pacCUUTaHHbIN 110 MeTony [IEPT:

a) ['ayccoBckoe

6) IlyaccoHoBckoe pacnpezeneHue

B) HopmanbHoe pacripenenenue

r) TpeyroiapHoe pacnpenenecHue

YK-2

UTO CIIyKUT rOPU30HTAIBHON OChIO quarpammsbl ['anTa?

YK-2

Kakoe npejictaBiieHre sBJIsieTcsl OCHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchl BKIIOYAIOT?

YK-2

MarepuanbHbie peCypchl — 3T0?

YK-2

O |0 |||

Jns 3a1a4 ¢ GUKCUPOBAHHBIMH TPYA03aTpaTaMy MPH U3MEHEHUH
JUINTEIILHOCTH M 00BbEMa PECYPCOB TPYA03aTPAThl MEHSIOTCS 7

YK-2

Kak BeICIISIFOTCS TTeperpykeHHbIe pecypchl B MS Project?

YK-2

SBnsiercs mu CeTeBoe MIAHUPOBAHKE ITIABHBIM COCTABIISIOLIIM
rpoliiecca yrpaBJjaeHus puckom?

VYK-2

[ToHsiTHE TTpOEKTA

YK-2

Krnaccudukanus THTIOB POSKTOB

YK-2

I_IGJ'IL H CTPATCI'us IIPOCKTA

YK-2

YpasasieMble TapaMeTphbl IPOEKTa

YK-2

16

CoxparieHue BpeMeHH paboThbl HaJl TPOEKTOM JJOCTUTAeTCs:

a) COKpaIlleHHeM OJHOTO HJIA OOJIBIIIET0 KOJIUYECTBA JEHCTBUM
(omepanuii) Ha KPUTUYECKOM ITyTH

0) cokpaIeHueM OJTHOTO WU OOJIBIIETO KOJTMYECTBA MPOU3BOJIBHBIX
neiicTBUi (omepaluii) mpoekTa

B) COKpAIICHUEM OJIHOTO MJIH OOJIBIIETO KOTMYECTBA NICUCTBUI
(omepanuii) Ha HEKPUTUYECKOM ITyTH

T') COKpalleHneM OJHOTO WK OOJIBIIEro KOJUYECTBA ACHCTBUN
(omepanmii) Ha KPUTUYECKOM IYTH

YK-2

17

0)

3aBUCHT JIM pe3epBbl YIIPABJICHHUS OT CMETHBIX PE3€pPBOB:

YK-2




a) Jla

0) Her

B) MHorna
r) Yacro

18

Pucku B pacnucanuu He BKIIIOYAIOT CJIEAYIOLIME BUJIbI PUCKOB:
a) MpUBJICYEHUE K pab0TaM HEOIBITHBIX COTPYAHUKOB

0) HanMuue 33734 C MpeABAPUTEIHHBIMU JITUTEIBHOCTIMU

B) HaJIMYME 33/1a4 CO CIMIIKOM KOPOTKOH JIUTEIbHOCTHIO

') HAJIMYUE CIMILKOM JUTMHHBIX 3a/1a4, B KOTOPbIX 3aJ€HCTBOBAHO
00JIb11I0€ KOJUYECTBO PECYPCOB

YK-2

19

Tpyno3arpaTsl pacCYUTHIBAIOTCS 110 PopMyIIe:

a) Tpynozarpatel = JlnurensHOCTh / ENMHAUIBI HA3HAYCHUA

0) Tpynozarpatsl = (JlmurensHoCcTh)2 X EquHUIBI HAa3HAYCHUHA
B) Tpyno3arpatsl = JImuTenbHOCTh X ENMHAIBI HA3HAYCHUNA

YK-2

20

COBOKYITHOCTB MIPOJIYKTOB U yCIIYT, HAMEUYEHHBIX K TPOU3BOJACTBY B
MPOEKTE 3TO?

YK-2

21

OpranuzanmoHHasl CTPYKTypa IMPOeKTa, BO3IJIaBIsieMas yIpaBIISIOIIIM
MPOEKTA U CO3JIaBacMasi Ha MIePHOJ] OCYIIECTBICHUS WIN OJTHON U3
CTaJuil MPOEKTa 3TO?

YK-2

22

CaMmBIli ... U3 BCceX TTOJIHBIX HYTeﬁ Ha3bIBACTCA KPUTHYCCKHM ITYTCM.

YK-2

23

HpOFHOSBI ..... Aar0T IpeACTaBJICHUC O TOM, K JOCTHXKCHUIO KaKUX
PE3YIbTATOB NPUBCACT NPUHATUC KAKAOT'O U3 UMCIOIIUXCA
MHBECTUIIMOHHBIX pemeHHﬁ, T.C. KaK JAHHOC PCIICHUC ITOBJIMACT Ha
MOKa3aTC/IM ACATCIbHOCTU MPCAIIPUATHA.

VK-2

24

... = DJIEMEHT CTPYKTYpPbI CETEBOI0 rpaduka, UCIOJIb3yEMbIii
MCKITIOYUTEINILHO JIUISl YKa3aHUs JIOTUYECKOU CBSI3U OTJEIBbHBIX COOBITHIA.

VK-2

25

[TonHbIi pe3epB BpEMEHH BBINOJIHEHHSI pa00ThI- ’TO MAKCUMAJIbHO
BO3MOYKHBIH 3alac BPEMEHH JIJIs BHITIOJHEHUS TaHHOW pabOThI CBEPX
IIPOAOJKUTEIBHOCTH CaMO pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOM 3aJePKKU KOHEUHOE [T JaHHOU paboThl COOBITHE HACTYIIUT

, YeM B CBOM MO3THUMN CPOK.

VYK-2

26

Kakue cyniecTByOT orpaHu4eHHs IPU peaan3aluy npoekra?

YK-2

27

Oxpy>keHue MPOeKTOB

YK-2

28

[IpOEeKTHBIN LUK

YK-2

29

Opranu3zallnoHHasi CTPYKTYpa YIpaBIeHUSI IPOSKTaMHU

YK-2

30

OO01111e NPUHLIHUIIBI TIOCTPOSHHSI OPraHU3aLUOHHBIX CTPYKTYP
yIpaBIeHUS MPOSKTaMHU, IMOCJIEI0BATEILHOCTD Pa3pabOTKU M CO3aHUS

VYK-2

31

JKW3HEHHBIN UK MPOEKTa — 3TO:

a) cTaausl MPOCKTUPOBAHUS TIPOEKTA

0) BpPEMEHHOH TPOMEKYTOK MEKIy MOMEHTOM OOOCHOBaHUS
I/IHBGCTI/IHI/Iﬁ U MOMCHTOM, KOTIa OHHU OKYIHIIMCh

B) BPEMEHHOW MPOMEKYTOK MEXy MOMEHTOM MOSIBICHHUS, 3apOKICHUS
MMPOCKTa U MOMCHTOM €TO JIMKBUAAIINH, 3aBCPIICHUS

') BpEMEHHOU MPOMEKYTOK MEXTy MOMEHTOM IOJIy4eHUS 3a/IaHuUs OT
3aKa34rKa ¥ MOMEHTOM CJIa4M MTPOSKTa 3aKa3UHKy

YK-3

32

KanennapHoe nmiaHnpoBaHue HE BKIIOYAET B CEOS:

a) INITaHUPOBAHUE CO/IEPKAHUS IPOEKTa

0) ompezeneHne TOCIENIOBATEILHOCTH pabOT M MOCTPOEHHE CETEBOTO
rpaduka

B) oOmpeaereHue moTpeOHOCTE B pecypcax (JIrOIM, MAallIWHBI,
MEXaHU3MBbI, MaTepUalbl U T.J.) M pacueT 3aTpaT W TPYH03aTpar Mo
IPOEKTY

r) onpezeneHue ce0eCTOMMOCTH MPOAYKTa IPOEKTa

VK-3

33

[TpuHIMI «MeTO/a KPUTUYECKOTO Iy TH» 3aKII0UaeTCs B:
a) AHanu3e BEPOATHOCTHBIX [TaPAMETPOB JUIUTEIBLHOCTEN 3a1a
JeKAIIUX Ha KPUTUYECKOM IyTH

VK-3




0) AHanu3e BepOSATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3ajau
B) AHayln3e pacnucaHus 3a/1a4
r) AHanu3e IIUTENBbHOCTEN 3a/1a4, COCTABIIAIOINX KPUTUYECKUH Y Th

34

Kakoe pacnpenenenre umeer KOHYEHBIN MTOKa3aTeIb CPEIHEN
JUIMTEJIBHOCTHU IIPOEKTa pacCUUTaHHbIU 110 MeTony [IEPT:

a) ['ayccoBckoe

6) IlyaccoHoBckoe pacnpezaeneHue

B) HopmanbHoe pacripeneneHue

r) TpeyroiapHoe pacnpeaenecHue

YK-3

35

JInst yero ucnoJib3yroT auarpaMmmel ['anra?

YK-3

36

Jmarpamma ["anTa ncnons3yercs B MS Project?

YK-3

37

BxroyaroT 1 TpyJ1I0BbIe PeCypChl U3AEPKKHU 7

VK-3

38

[To3BoSIIOT JTM MaTepuaibHbIE PECYpPChl MOAEINPOBATH TOTPEOHOCTH B
MaTepHuajax u 3aTpaThl Ha HUX?

VK-3

39

Jnis 3ama4 ¢ GUKCUPOBAaHHBIMU TPYAO3aTpaTaMU MPU U3MEHEHUH 00beMa
paboT nepecUnThIBAETCS JUIMTENBHOCTh?

YK-3

40

Kak BreIiensiroTcst meperpysxkeHHnie pecypcbl B MS Project ?

YK-3

41

BriaBnenne nCTOYHUKOB pUCKa OTHOCUTCA K OCHOBHBIM COCTABJISIOIIHUM
MpoIEecca YIpaBJICHUSI PUCKOM?

VK-3

42

[ToHsiTHE TPOEKTA

YK-3

43

Knaccudukaiys TUIOB POSKTOB

VK-3

44

[{enp u cTparerus NpoeKTa

YK-3

45

anaBJmeMLIe IapaMCETpPhl IIPOCKTA

YK-3

46

CoxkpaiiieHue BpeMeHU paboThl Ha/l MPOSKTOM JOCTUTAETCS 33 CUET?

YK-3

47

3aBUCAT JIU PE3EPBBI YIIPABICHUSL OT CMETHBIX PE3EpPBOB?

YK-3

48

Pucku B PacCliMCaHn HE BKIIIOYAIOT CIACAYIONIHNEC BUAbI pI/ICKOB?

VK-3

49

Tpymo3arparsl pacCUUTHIBAIOTCS 1O Gopmyie?

YK-3

50

... - COBOKYIHOCTb ITPOAYKTOB U yCIYyT, HAMEUEHHBIX K IPOU3BOJICTBY B
MIPOEKTE.

a) eI

0) nmpeameTHast 00J1aCTh

B) 00bEM MpOEKTa

I') 3aTpaThl IPOEKTa

YK-3

51

... - OpraHU3allMOHHAsl CTPYKTYpa MIPOEKTa, BO3IJIABIIsIEMAast
YIIPaBJIAIOIINM [IPOEKTA U CO37aBaeMasl Ha IEpUO/l OCYIECTBICHUS WIN
OJIHOM U3 CTaJui IIPOEKTA.

a) KOMaHja MpOeKTa

0) KOMaH/a yrpaBlIeHHs IPOEKTOM

B) KOMaH/1a MEHEP)KMEHTA MPOeKTa

') KOMaHJa (UHAHCUPOBAHUS IPOCKTA

VK-3

52

Camplil ... U3 BCEX MOJHBIX MYTEH HA3bIBAETCA KPUTUUECKUM ITYTEM:
a) KOPOTKHA

0) MPOIOKUTEIbHBIN

B) CpeAHMI

T') U3BUJIUCTHIN

YK-3

53

[TpOTHO3HI ..... JAIOT MPEJCTaBIEHHE O TOM, K JOCTHXKEHHIO KaKHX
pe3yJIbTATOB NMPUBEAET NPUHATHE KAXJIOTO U3 UMEIOIINXCS
MHBECTUILMOHHBIX PEIIEHUH, T.€. KaK JAHHOE PeLIeHNE TOBIHIET Ha
MOKa3aTeu JesITeIbHOCTH PEAIPUATHS

a) BIUSHUSA

0) pa3BuTH

B) CTpaTeruu

') TOPMOKEHUS

VK-3

54

... = DJIEMEHT CTPYKTYPBI CETEBOr0 rpaduKa, UCIOIb3yEMbIi
UCKITIOYUTENIbHO JIUISl YKa3aHUsI JIOTUYECKOM CBSI3U OTJENbHBIX COOBITHIA.

VK-3




[TonHbIi pe3epB BpeMEHH BBITIOTHEHUS pa0OThI- 3TO MAaKCHUMAaIbHO VK-3

BO3MOJKHBIH 3aI1ac BpEeMEHH JIJ1s1 BEITIOJIHEHUS TAaHHON pabOThI CBEPX
55 MPOJOIKUTETLHOCTH CaMOii pabOThI IPU YCIIOBUH, YTO B PE3yNIbTATE

TaKOM 3aJCP>KKM KOHEYHOE TSI TaHHOW PabOThl COOBITHE HACTYITUT

, YeM B CBOW MO3/THUH CPOK.

56 Kakue cyniecTByrOT OrpaHUYEHHS TPU peaM3aluy TPOEeKTa? YK-3
57 OxkpyKeHue IpPOeKTOB YK-3
58 [IpoeKTHBIN ITUKII VK-3
59 Opranu3zallioHHAsl CTPYKTYpa YIPaBJIEHUS] IPOEKTaMuU YK-3

2. Kpurepuu ouneHMBaHus1 KOMIETEHIHIi"

OreHka «3a4TeHO» BBICTABIISACTCS CTYJEHTY, €CIIU CTYJIEHT 00IaaeT:

- cOpPMHUPOBAHHBIMU CUCTEMATUYECKHUMU 3HAHUSMU;

- chopMHUPOBAHHBIMHU [ETOCTHBIMUA YMEHHSIMH,

- YCIICIIHBIM ¥ CUCTEMaTHYECKUM ITPUMEHEHUEM HABBIKOB
A Takxe, eciu CTyAeHT 00Ja/1aeT:
- c(hopMHUPOBAaHHBIMHU, HO COJIEPKALIUMU OTAENIbHbIE TPOOENbl B 3HAHMM OCHOBHOI'O MaTepHara;
- B LIEJIOM YCTHEIIHBIM, HO COAEPKAIIUM OT/IeIbHbIE TPOOETBl YMEHHEM;
- B LI€JIOM YCIHEILHBIM, HO COEpKAIUM OTIeIbHbIE IPOOEIbl IPUMEHEHHSI HABBIKOB.
W, ecnu cTyneHt obnagaer:

- O0IIMMU, HO HE CTPYKTYPHUPOBAaHHBIMH 3HAHUSIMH;

- B 1IEJIOM YCHEIIHBIM, HO HE CUCTEMAaTUYECKUM YMEHUEM;

- B 1I€JIOM yCHEIIHBIM, HO HE CUCTEMAaTUYECKUM ITPUMEHEHNEM HABBIKOB.

OI.[CHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €C/id CTYACHT OTBCTHUII HC HAa BCC BOIIPOCHI, €CJIN OH

obmnajaer:
- parMeHTapHBIMH 3HAHUSMH;
- YACTUYHO OCBOCHHBLIM YMGHI/ICM;
- parMeHTapHBIM MPUMEHEHUEM HABBIKOB.




