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Kpatkoe 'l'eopean'ecKue U MPaKTHYeCKHe OCHOBBI KOMAaH1000pa30BaHUA
coJiepKaHue [Tonste o xomannoo6pazoannu. Komanga kak 0coOblil BUJ Majioil IpyIIIbL.

Tunel komaua.OTauyuss  KOMaHAgsl  OT  Manod  rpynnsl.  OCHOBHbIE
XapaKTEPUCTUKU KOJIJIEKTUBA KaK pa3HOBUIHOCTU Majioil rpynmnsl. JluaepcTso B
KOMaHJie. JTansl KoMaHa000pazoBanus. TuMmOmmauar. KomanaHoe aunepeTBo.
Pacrnipenenenne KOMaHIHBIX poJiel U PYHKLIUM.

PazButne komanapl: UT-TexHonornu opranu3anmu BpeMeHH

[TonsiTue Taiim-MeHeKMenTa. Bpems, kak pecypc u kak 1ens. Lemenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIIpaBieHUE BpeMmeHeM. lIpuopureTHsie 3a1aun
ynpaBieHus BpemeHeM. llenenonaranue, BpeMs, Kak pecypc, «IOKHpaTesu
BpeMeHmn». Paborta B mporpammuoii cpeae Microsoft Outlook, mianuposanue
paboyero BpeMeHuU

HUT-texHonorun popMupoBaHus KOMAH/IbI

[IpuHnunel opraHu3zauud KomaHAHOW GopMbl paboTel B OHJAH-cpene.
OcHoBHble Kareropuu komasd. Ilytm ¢opMupoBaHHMs KOMaHIbl W ATallbl
KoMmaHoo0pasoBanus. Komanmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpukoMaH/aHbIe IpoLecchl M OTHOLIEHHUS

Pacnipenenenne posieii u ocoOeHHOCTH pabOTHl B KOMaHjE. YIIpaBlieHHE
B3aMMOOTHOLIECHUSMH B KOMaHJIE. Crneuunduka yIIpaBJICHUS
B3aUMOOTHOLIEHUSIMU B Tpymie. CoBMecTHass paboTa € MOMOIIBIO CEPBHCOB
Google wu Yandex B opraHu3aiuu IesITEIbHOCTH KoMaHbl. OpraHu3anus
JTMCTaHIIMOHHON KoMMyHHKanuu komans (Discord, Zoom, MS Teams).
IIpekTHasi NeATEJBHOCTh KOMAHIbI: COBEPIIEHCTBOBAHHE HABBLIKOB
CTPYKTYPUPOBaHUsI HH(POPMAINH

[lonsiTHe NPOEKTHON NEATENbHOCTH, OCHOBHBIE TEPMHUHBI M ONPEICIICHUS.
Dtanpl mporecca OpraHu3alu MPOEKTHOW paboThl. [loHsATHE mNpOEKTHOM
NesTeNbHOCTH. [IpUHIMIIBI KOHCTPYUPOBAHUS U MPOEKTUPOBAHUSA. TaIlbl
mpolecca OpraHu3anuu npoekTHoi padboTsl. [1poekT kak msath «I1» - [IpoGnema,
IIpoextupoBanne  (Ilmanuposanme), Ilouck  wmHpopmamwm, I[Ipomykr,
[Ipe3enTanusi.

IIpoexkTHas NeATEIHLHOCTH KOMAH/IbI

Knaccudukanuss MOpoekTOB IO KOMIUIEKCHOCTH M XapaKTepy KOHTaKTOB.
OcHoBHble mpaBwia jaenoBoro oOmenus. Kiaccudukanus m0poekToB 1o
KOMIUIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHBbIE IIpaBHJia JAEIOBOTO
oomenus. Ilonck wm oOpaboTka wuHbOpManuu. AHaIUTHYECKas paboTa.
Omnpenenenue TpeOOBaHMI K MPOEKTY, MPOBEPKAa COOTBETCTBHUS pe3yabTaTa
IPOEKTHOM JIeSTebHOCTH TPEOOBAHUSM.

IIpoexTr kak pesyabraT padorsl KoMmaHAbl. LludpoBbie HHCTPYMEHTHI
ylpaBJieHUsl MPOeKTaMH

CymectBytomue HWH(POPMALMOHHBIE TEXHOJOTMH B cpene HWMHTepHeT s
OpraHu3aiuu paboThl o NpoekTy. MHCTpyMeHThI 3 PeKTUBHON KOMMYHHUKAIIUU
KOMaHJIbl B cpejie MHTepHET. BeO-cepBUCH U NMPUIOKEHUS JUISL YIpPaBICHUS
npoekTamMu. Marepuansl M MHCTPYMEHTHI Uil NpoekTupoBaHus. Cucrema
yrnpaByieHus npoekramu  Trello.  Marepuanbl W WHCTPYMEHTHI  JUIs
npoekrupoBanus. PopmupoBanue npoekra B cpeae MS Project.

IIpoexkT Kak pe3yabTatr padoThl KOMaHabl. OdopMieHHe U IPeACTABICHHE

pe3y/1bTaTOB NPOEKTHOM JeSITeJIbHOCTH




IMacnopt mpoexra. Pabouas manka MatepuasnoB npoekta. IlopTdosmo npoekra.
[Ipe3enranus npoekra.

Co3nanue paboueii manku Marepuanos rnpoekra. Co3ganue nopTQono NpoeKTa.
[ToaroroBka K Ipe3eHTaluU IIPOEKTa.

Pe3ynbTaTe!
OCBOECHUS
JUCITUTUTUHBI

QopMyIHpyeT LeNb NPOEKTa, CO31aeT NACHOPT IIPOEKTa

PazpabarpiBaer miaH IEeHCTBHI MO YIPABJICHUIO TPOSKTOM Ha BCEX dTamax ero
YKU3HEHHOTO LIMKJIA, CO3/1a€T NOPTQOIIUO MTPOEKTa

OOecnieunBaeT KOHTPOJIb  BBINIOJIHEHHS W OLEHHBAaeT A(PPEKTUBHOCTH
peanu3aluy MPOEKTa Ha BCEX 3Tallax €ro JKM3HEHHOIO LMKIIA, MPEACTABIIIET
IIPE3CHTALHAIO TIPOEKTA.

Pa3pabarbiBaeT cTpareruu COTpPYAHMYECTBA JJISl JOCTUKEHHUS IOCTaBJIEHHOM
1enu, paboTaeT ¢ TEKCTOBBIMU JAHHBIMU, TPOBOJAUT MPOCTEHNIYIO aHATUTUKY Ha
TEKCTOBBIX JAHHBIX

Omnpenensier CBOIO pojb B KOMaHJE, WCIOJB3YeT pa3jIU4Hble BHUbI
KOMMYHMKAI[MM, B TOM 4YHCJIE C MCHOJIb30BAaHUEM JOCTYIIHBIX OHJIAMH-
UHCTpYMeHTOB WHTEpHeT, ero cepBucamu, BKIIO4Yas OOJauHble XpaHWIMILA U
Jpyrvue WHCTPYMEHTHl OpraHu3alid TPOEKTHOW paldoThl, B TOM 4YHCIIE
COBMECTHOM pabOThI

Crnioco0eH npuMeHsTh HU(POBbIE TEXHOJIOTUH I MPOBEACHUS UCCIIEIOBaHUN 1
MIPEACTABJICHUS PE3YIbTATOB POEKTHON U MCCIIETOBATEIbCKON AESITENIBHOCTH

TpynoemMkocTs, 3.e.
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IlepeyeHb OCHOBHOM M A0NOJHHUTEILHON JIUTEPATYPbI, HEOOXOAUMOM /1JI51 OCBOCHUS
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1. KamueBa, E.B. TpenuHr komMaHm000pa3oBaHHUs H TPYIIOBOM pPabOTHI:
yaeOHuK st maructpatypel : [16+] / E.B. Kamuera, H.C. IlpsokHUKOB,
M.B. I[loneBas ; ®unancoBblii yHuBepcuteT npu IIpaBurensctBe Poccuiickoit
®enepanun. — Mocksa : [Ipomereit, 2019. — 219 c. : mi. — Pexxum pocryna: mo
nomnucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubmuorp.: ¢. 123 - 131. — ISBN 978-5-907166-93-6. — TekcT : 37€KTPOHHBIM.
2. VYrpaBneHue nmpoekTamu : yueOoHuk : [16+] / mox pea. H.M.
®unumonoBoii, H.B. Moprynosoii, H.B. PoguonoBoii. — Mocksa : UHOPA-M,
2018. — 347 c. : un., Tabn. — (Beicuiee oOpa3oBanue - 6akaaBpuar). — Pexxum
JOCTYTIA: 10 MOJIMUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=611356 — bubmauorp.: c.
335-337. — ISBN 978-5-16-013197-9 (print). - ISBN 978-5-16-105962-3
(online). — TekcT : PIEKTPOHHBIA.

3. Manapukos, A. C. MHpopMaIMOHHBIE TEXHOJIOTHH : y4eOHOE TTocoOue :
[16+] / A. C. lanapukos. — 3-e u3M., crep. — Munck : PUIIO, 2019. —445 c. :
WL, Tabn. — Pexxum octyma: 1mno noamnucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=463339 (nara
oOpamienus: 14.03.2022). — bubauorp.: c. 426-430. — ISBN 978-985-503-887-
1. — Tekcr : 21eKTPOHHBIH.
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1. Abenbckast, P.III. Teopus u mpakTuka J[A€lIOBOrO OOLIEHUS IS
pa3paboTYUKOB MporpaMMHoOro obecnedeHuss u IT-meHemkepoB : yueOHOe
nocobue / P.III. Abenbckas ; Hayd. pen. W. . OOGaOkoB ; VYpanbckuid
(denepanbubiit yHuBepcuTeT uM. niepsoro [Ipesunenta Poccun b. H. Enbiinna. —
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https://biblioclub.ru/index.php?page=book&id=572170
https://ru.padlet.com/
https://miro.com/

