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COIEP’KAHUE

BBEJIEHUE

COJIEPXXAHUE ITPAKTUYECKHMX 3AHATUN
TEMA 1. IIpoeKkTHBIN MTOAXO/I: TIEPBHIN ATall MOATOTOBKHU K pa3paboTke
IIPOEKTA
TEMA 2-3. IIpodeccuonanpHas cepa kak 00JacTh MPUMEHEHUS MPOSKTHOTO
noaxoaa
TEMA 4-5. Tlouck uneit 11 pa3paOOTKU MPOEKTa: BTOPOM 3Tal pa3paboTKu
IIPOEKTA
TEMA 6-7. ®opMupoBaHHs KOMaH JIJIsl y4acTUsl B IPOEKTHOM J1€ATEIbHOCTH:
TpeTuii 3Tan paboThl HAJl MPOEKTOM
TEMA 8-9 IlinannpoBanue pabOT HaJ MPOEKTOM: YETBEPTHIM ATal padOThl Haj
MPOEKTOM
TEMA 10-12. WUccnenoBarenbckuii atam paboThl Hall mpoekToM: [IpoekTHast
unes. SWOT-ananu3 npoeKkTHOM uaeu
Tema 13-14. Conponornueckoe ConpoBoOXKIeHUE (IIPU pa3padOTKe U
peanu3alun) IpoeKTa UMHJIKEBOTO MTPOJIBHKECHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHUE

YMeHue oOydaromierocss OpPUEHTUPOBATHCS B CUCTEME HMUIKEBOTO
MPOJIBMKEHUS, ONPEEATh Hanbosiee BaXKHbIE MPOIECCHI, BBISBIIATD UX PUYNHBI U
CIIENICTBUS, TPUMEHATh HMHCTPYMEHTApUl [JIsl OCYIIECTBICHUS HMUKEBOTO
MPOJIBUKEHUS POSKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €0 AESITEIbHOCTH.

Coumonorudeckoe 00ecreyeHUue MPOCKTOB HMMUJIKEBOTO MPOJBIKECHHS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJJHA U3 CaMbIX MOJIOJIBIX OTpaciel, HO yxKe
yCIIeBINIasi 3aBOEBAaTh AaBTOPUTET. BO3HUKHOBEHHE COIMOJOTHH UMHUIKA B
poeCcCHOHATLHON JEeATeILHOCTH OOYCIIOBIIGHO KaK OOBEKTUBHBIMHU, TaK U
CyOBEKTHUBHBIMH  TIPEANOCHIIKAMH. B yCIOBHSAX  PBIHOYHOW  SKOHOMHUKH
MIPOJI0JDKACTCS TIOMCK HOBBIX IIEHHOCTHBIX OPUEHTAIMNA UMHUKA. DTH OpUEHTAIIUN
HallUTM OTPaXEHHWE B COBPEMEHHBIX NPHHIMIAX padOTBl C HWMHIKEBBIM
MPOJIB>KEHUEM MPOEKTOB, KOTOPHIE UCCIEAYIOTCS B paMKax U3y4aeMoro Kypca.

HucuunnuHa «Conuosornyeckoe 00ecnedeHne MPOEKTOB HMHJIKEBOTO
MPOJBIDKECHUS» TMpU3BaHA TOMOYb CTYJACHTaM TIOHATh CYIIHOCTb IIPOEKTOB
UMUJKEBOTO  TPOJBMIKEHUS, TO3HATh OOBEKTHUBHBIE 3aBUCHUMOCTH MEXKIY
HKOHOMHUYECKUMU, COIIMAIBHBIMU U JYXOBHBIMH MPOIECCAMU B 00IIIECTBE.

Llenpro gaHHOTO Kypca SIBJISIETCS TMOJrOTOBKA CTYACHTOB K pabore Ha
MPaKTUYECKUX 3aHATHSIX, (popMuUpoBaHHE HaOOpa yHUBEPCAIBHBIX KOMIIETEHIIUN
Oynyiuiero 6akaiaspa.

3ajaun OCBOEHUS AUCIUIUIHHBIL:

- OBJIAJICHUE CTYJIEHTaMH OOILETEOPETHYECKUMH 3HAHUSMU B 00JACTH
COLIMOJIOTUYECKOTO 00€CTIeUEHNUs TPOEKTOB UMHUIKEBOTO MPOABUKEHHUS;

- OBJIAJICHUE HABBIKAMHM MPOBEACHHUS COLMOJIOTMYECKOTO aHalln3a
UMHUKEBOTO TIPOIBHIKEHUS;

- yrayOJeHue 3HAaHUW M aKTUBU3AIMS TBOPYECKUX CIIOCOOHOCTEH
CTYJICHTOB B 00JIACTH U3YYCHHS IPOEKTOB UMHJIKEBOTO MTPOJIBIKEHUS,

- HayuyuTbcsl paboTarh B KOMaHJE Haa pa3paboTKoW MpoeKTa
UMUJKEBOTO TIPOJIBUKEHUS;

- HAy4YUThCS pa3pabaTbiBaTh MPOEKTHl MUMHJKEBOTO MPOABUKECHUS HA
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOIBUKECHHUSI.

Mecto U poib AUCHMIUIUHBI KaK COCTaBHOMW YacTH CTYNEHH BBICIIETO
poeCCUOHAIBHOTO OOYUYEHHSI OMNpeNeNsieTcsl HEOOXOAUMOCTBIO Pa3BUTUS Y
CTYJIEHTOB HaBBbIKOB, HEOOXOAMMBIX i HUX Oyaymed mnpodeccuoHaIbHOM
NEeSATETbHOCTH.

B pesynbrare ycBOEHUs TeM U pa3leioB AUCHUILUIMHBI « COLMOIOTHYECKOe
o0ecrniedeHrne TMPOEKTOB MMHKEBOTO TPOJBIDKEHUN», paOOThI HAa MPAKTHUYECKHUX
3aHATHSAX Y CTYJIEHTOB JOJKHBI C(HOPMUPOBATHCS CIEAYIONIME YHUBEPCATbHBIC
koMmrieTeHuu: CriocoOeH OnpeAenaTh KPYr 3a/1ad B paMKaxX MOCTABJICHHON 1IETTU U
BBIOMpPATh ONTHUMAIbHBIC CIOCOOBI WX PEIIEHUS, HCXOAS W3 JCUCTBYIOIIMX
MIPaBOBBIX HOPM, UMEKOIIMXCA pecypcoB u orpanmdeHuit — YK-2; CrocobHOCTH
OCYIIECTBJISATh COIMAIBHOE B3aMMOJICHCTBHE M PEaTU30BBIBATH CBOIO POJIb B
komauje - YK-3



COJIEP)KAHUE INPAKTUYECKUX 3AHSATHIA
INPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpoOeKTHBIN MOAX0A: NEPBbIA 3TANl MOATOTOBKH K
pa3padoTke MpoeKTa
Lens: pazBuTHE HABBIKOB KOMaHAHOU pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaqbHOCTh TEMBI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CIEIUAINCTOB, OOJIAMAIOMNUX 3HAHWSAMHU B O0JIACTH  COIIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IPOIBHKCHHUS.
TeopeTnueckast 4acTb.

Kax b1 mpoekT — 3710 yHUKalIbHOE Mepornpustue. HecMotps Ha 310,
MPOIIECCHI Pa3pabOTKU 1 yIPABICHUS MPOSKTAMH MTOAIAOTCS ONPEACTICHHON
CTaHapTU3AIIHH.

HekoTopble METOI0JI0THN MOTYT MPUMEHSITHCS JUIsl BCEX TUIIOB IMTPOEKTOB B
pasHbIX obnacTsax. Jpyrue moaxoasuT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
POEKTaMHU.

[IpaBunpHO MO00paHHBIE MOJXOBI U METOABI 0OECTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMYHUBOCTD (PYHKITMOHAIBHBIX
ocobenHoctel. Ho, mpex e, uem y3HaTh 0COOCHHOCTH TJIaBHBIX MOJIeTIEH
YIPABJICHHS, PACCMOTPHM 3TaITbl THITHYHOTO MTPOCKTA.

Ortarnbl pa3pabOTKU MPOEKTa

Pa3paboTka npoekTa 0OBIYHO BKJIIOUAET B CEOS CISAYIONINE ITAIbI:

— Omnpegenenue cTpaTeruu (onucanue TpeOOBAHUM, OIEHKH UX
peanu3aiuu, OroKeTa 1 BO3MOYKHOCTH BBIIOJTHEHUS PaOOT I KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanu3z (MccleoBaHue ONPEICICHHBIX (PYHKIIUN, CBA3EH 1 aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzarnus (pa3paboTka MpoIyKTa, B3aUMOICHCTBHE KOMAaH/IbI JJIs
JOCTHKEHUSI TIOCTABJICHHBIX 1IeTIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— Bueapenue (3amyck mpoaykTa, TECTUPOBAHUE KIUEHTAMHU ).

— Texuuyeckas noaaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMEHTAMM ).

YepenoBaHue 3TarioB MOXKET MEHSATHCS, UCXOIS U3 BRIOPAHHOW MOJICITH
npolecca pa3padOTKH NPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHHUKAIIMH CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMU. MIMeHHO 3TO
peleHue, B UTore, onpeaeuT oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOXOJIOB K Pa3paboTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenath BEIOOP, HYKHO YE€TKO MMOHUMATh U OIICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOIPA3yMEBAIOT Pa3HbIC CTPATETHH,
CIIOCOOCTBYIOITHE YCTICIIHON peanu3anuu nmpoekta.l pamoTHo mogoOpanHas
METO/IOJIOTHS — 3TO €II€ U MIPABUJIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHHAS
paboTa U MHOTO JAPYTUX PEUMYIIECTB.



OCHOBHBIE METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU
MeTtoapl pazpabOTKu NPOEKTOB, KaK U JII0ObIe OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3anuu mpoekra. Jlpyrue
OpUEHTUPOBaHbl Ha YMPABICHHE COTPYIHUYECTBOM MIIM OXBAT COCTABIISIOIIUX
MIPOEKTA.

Bot ocHOBHBIE METOOJOTHH, KOTOPBIE MOJIB3YIOTCS MOIMYJISIPHOCTHIO:

— Waterfall (Bomgonagnas Mmomens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocsl 1 3a1anus:

1. Omnpenenenue cTpaTeruu mpu pa3padoTKe mpoekTa?
AHanu3 U IPOEKTUPOBAHKE MPU pa3paboOTKe nMpoeKkTa’?
Peanuzanus u TectupoBaHue npu pa3paboTke mpoekTa?
Buenpenue u TexHuueckas moJiep:kka npu pa3padoTke npoekra?
OcCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

nhwbh

3ananue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces 1o rpymnmnamM U nMoJAroTOBUThH MPE3CHTAIIUU OJTHOU U3
METOJI0JIOTUH pa3pabOTKU MPOEKTa:

— Waterfall (Bogomannast Mosienb).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
Teme

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aurepatypa: 1, 2, 3, 4

HNPAKTHYECKOE 3AHATHE 2-3

Tema 3anarus: IIpodgeccnonanbHas cpepa Kak 001aCTh NIPUMEHEHHUS
MPOEKTHOIO0 MOAX0/a

Lens: pazBuTHE HABBIKOB KOMaHAHOU pabOThI HAJl pa3pabOTKON MPOEKTa
AKTyaJlbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaImKX 3HAHUSMHM B O0JIACTU  COLIMOJIOTMYECKOTO
o0ecrnieuyeHus: IPOEKTOB UMHIKEBOTO PO IBUKEHUSI.
TeopeTnueckas 4acTb.
B Hacrosiiee Bpemsi Bce CyOBEKTbl PHIHOYHBIX OTHOILIEHUN MaKCHUMAaJlbHO
3aMHTEPECOBaHbl B TOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(OpMALUU O



COCTOSIHUMA (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTEHIIMATHHBIX)
JEeJOBbIX mapTHepoB. CHTHAJIBHBIM IOKa3atejleM H (aKTOpOM YCIEIIHOIO
(UHAHCOBOTO COCTOSIHHS JIFOOOM OpraHU3aIliu SIBIISETCS €€ aKTHUBHAs MPOCKTHAsS
NeSATEeIIbHOCTb.

AKTYyaJIbHOCTh TEMBI JIAHHOT'O UCCIIeIOBaHUs 00ycoBieHa (OpMUPYIOIICHCS
B HACTOfAIee BpeMs TEHJCHIIMEH MNpUMEHEHUs WHCTPYMEHTOB aHaliu3a
3 PEKTUBHOCTH JEATEIBHOCTH KOMMEPYECKHX OpraHu3aluil W MPeanpusITUd K
HKO.

JIi1st ymoOGCcTBa MPpaKTHYECKHE PEKOMEH IallUN, HATIPABJICHHBIC HA TTOBBIIIICHHE
3¢ (HEKTUBHOCTH POEKTHON JACATEIHHOCTH Pa3/eiCHBI HA JBE YACTH:

A) IpaKTUYECKUE  PEKOMEHJAIMM,  KACaloIIMEeCs  COLUOJIOTHMYECKOTO
COMPOBOK/ICHUS IPOCKTHOM JESTEILHOCTH;

b) npakTuyeckue  peKOMEHJAlMKM, HAMpaBJICHHbIE HAa  TOBBIINICHUE
3 PEKTUBHOCTH MTPOCKTHOM JICATEIIBHOCTH.

A) IlpakTuyeckue peKOMEHAAIMM, Kacaloluecs COIUOJOTHYECKOTO
COIIPOBOXJICHUS IIPOEKTHOM JEATEIBbHOCTHU

1. TlpuMeHeHHE CTAaTUCTUYECKUX METOJIOB B MPHUKIAJAHON NESATEIbHOCTH
pabOTHUKOB HEOOXOJMMO IS O0OOCHOBaHHUS Pa3pabOTKH HOBOT'O COITMAIBLHOIO
MPOCKTAa WJIM TMPOTPaMMBbI (COIMOJOTHUYECKOE HMCCIICAOBaHUE ITO3BOJIUT COOpATh
nH(poOpMaIuio IS IJIaHUPOBAHUS TaJIbHEHIIICH paboTh).

2. CraTHCTUYECKHME W COLMOJIOTMYECKHE MCCIEOOBAHUS HEOOXOIUMEI
«MPAKTUKYIOITUMY» paOOTHUKOM JIJIs1 TOTO YTOOBI 00bEKTUBHO MPOMILTIOCTPUPOBATH
CYILIECTBYIOILIYIO COLMAIBHYIO TPOOJIEMY.

3. CraTucTHYeCKHE U COIIMOJIOTUYECKHE HCCIEIOBaHUS HEO0O0XO0IMMBbI
pabOTHUKOB B HANpaBJICHUE MAapKETUHTa I TOro 4ToObl CHOPMHPOBATH
«OTIPaBHBIC TOUKU» JIJIs1 TOOOUPOBAHUS U aJBOKAIIUH.

4. CratUCTHYECKHE H3BICKAaHUS B O00JIACTH JMESATEILHOCTH HEOOXOJHUMBI,
9TOOBI YTOUYHHUTH, UTO TTOKA3BIBACT U YTO CKPhIBACT O(HUIIMATbHAS CTATUCTHKA.

5. BHenmpeHue CTaTUCTUYECKMX W COIMOJOTMYECKUX U3bICKAHUM B
nesarelbHoCcTh paboTHrKoB HKO HeoO6Xxomumo, i TOro, 4ToObl y3HATH YTO-TO
HOBOE O 1I€JIEBO TPYIIIIE.

6. Hcnosb3oBaHHWE CTAaTUCTHYECKUX METOJOB, a TakKe METOJ0B
COIIMOJIOTMYECKOTO  MCCJIC/IOBAaHUS  TIO3BOJISIET  «Yy3HaThb», UTO «TOBOPUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM MHOM COLIMAIbHOM IpoOieme.

7. llpumeHeHne B CBOEUW MOBCEIHEBHOW JIESITEIBHOCTH CTATUCTHUUYECKUX
METOJIOB MO3BOJIMT y3HaTh HOBOE O CBOEW opraHu3aiuu (Kak BOCIIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COITMAJILHBIX YCIIYT, TIPejiaraéMbIX BIOCIICICTBUU 1[€JIEBBIM IPYIIIaMm.

9. Peanuzanusi mporpamMMbl COLIMOJIOTHYECKHUX HCCIICIOBAHUM TO3BOJISIET
BBISIBUTh CJIO)KHOCTH pealii3alldi MPOEKTOB U TMOJYYUTh MPEIJIOKEHUS MO
Pa3BUTHIO.

b) IlpakTnueckne  peKOMEHJAIlMU, HANpaBJICHHbIE HA  IIOBBIIICHUE
() PEKTHBHOCTH ITPOCKTHOM JICITCIIBHOCTH.

BaxHbIM acrieKTOM JIeSITeIbHOCTH, ONMMPAIOIIETOCS B CBOEH AEATEIbHOCTH Ha



MPUMEHEHUE CTATUCTUYECKUX METOJIOB, SIBIIIIOTCA TAK)KE MOHMTOPUHT M OLICHKA
peann3yeMoro Wid MIaHuPyeMOro K peaanu3alii COIUaIbHOrO MPOEKTa.

MOHUTOPUHT IPOEKTa — 3TO MPOIIECC, KOTOPBIM JITUTCS HA MPOTSKEHUU BCETO
BPEMEHHU pealiu3alluu MpPOoeKTa. DTO CUCTEMa MOCTOSHHOIO cOopa mHbOpMaIu:
OHA HaXOJIUTCS BHYTPHU MPOEKTA, SABJISIETCS €T0 YaCThIO.

OreHka Mo3BOJIIET OTBETUTH HA BOIIPOCHI:

1. mocTHT M MPOEKT 3arIaHUPOBAHHOM 11e7n?

2. KaKOBa Pe3yJIbTATUBHOCTH W/ W 3(H(PEKTUBHOCTH TTPOCKTA?

3. 4TO JAeNalIo MPOEKT YCHENIHBIM, a UTO — MEIIAJI0 €r0 YCTOUUYUBOCTH?

B otnuuune oT o1ieHKH (KOTOpasi «OLEHUBAET» TO, YTO YK€ MPOILIO KAKOE-TO
BpeMs Ha3aJ[), MOHUTOPUHT MPOXOIUT B HacTosimeM. OH MOXKET OBITh €K THEBHBIM,
€KEHEICTbHBIM UJTU €KEMECSIYHBIM — B 3aBUCUMOCTH OT THUIA JACSTEILHOCTH.

MOHUTOPUHT MPOEKTA MOKA3BIBAECT:

l. kKaKk JOCTHTalOTCs TIOKa3aTeld IMPOEKTa — HampuMmep, IO OXBaTy
OJsaromnosyyaTesnei Win 1o KOJIMYeCTBY MPOBEIEHHBIX MEPOTIPUSITHH,

2. Kakue M3MEHEHHUs MPOUCXOAAT Oyiarojapsi MPOeKTy — HalpUMeEp, Kakue
POOIEMBI PEIIAIOTCS, WM KaK MEHSIIOTCS 3HAHUS M HABBIKU OJlarornoiyyaTesnei u
T.IL

OOpartHast CBSA3b — 3TO BaXXHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIBIO HEE
MO>KHO OIEPaTUBHO MOJIy4aTh WHMOPMAIIUIO O MOTPEOHOCTAX W HA HACTPOCHUSX
OylaronostyyaTesei, MaKCUMaJIbHO TIOBBICUTh OPUEHTUPOBAHHOCTH MPOrPAMM,
MIPOEKTOB, MEPOIPUATUM Ha OJIaronoryyaTes.

Heo0xoauMo aKTHMBHO HMCHOJIB30BaTh CTATHCTHUECKHE IIOKA3aTEIIM CBOEH
JEATEeIbHOCTH (KaueCTBEHHbIC M KoJinuecTBeHHbIE). [Iudphl SABISIOTCS OTIMYHOM
WUTIOCTpaliie Macitadba v pe3ysibTaToB JIIOOOTO MPOEKTa. ITO OJUH U3 CLIOCOOOB
MOKa3aTh WH(POPMAIIMIO TOYHO U KOMITAKTHO (2 BElb KIMEHHO 3TO Ba)KHO CETOJHS,
KOT'/Ia MHOTHE KOMMYHHUKAIIUU TTEPEMECTUIINCH B COIIMAIIBHBIE CETH):

1. Cxonbko Orjaromosiydaresieid TOJYyYMSIM TIOMOIIb MPOTPAMMbl  HIIA
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MeCsIl / 3a TOJl / BCETO

2. Ckonpko Jrofe  (4acTHBIX JKepTBOBATENeH) TOJJCpKadu  Bally
porpamMmy

3. CKONbKO  YCIHEHIHBIX  CJIy4aeB  pEHIeHHs  MpoOJieMbl  Ballux
OnaromoiyyaTeneil 6marogaps NpOEKTy WIH MPOTrpaMMme

4. CKOJIbKO MEpONPUATUI / BCTped / MacTep-KJIacCOB U T.II. BBl MPOBEIU U
T.J.

Takum oOpa3oM, MpeACTaBICHHbIE MPAKTUUYECKUE PEKOMEHJALUU 110
BHEJIPEHUIO COIMOJIOTUYECKON COCTABJISIONICH B COIMANbHBIC MPOEKTHI, HA HAaIIl
B3I, OYIyT CIOCOOCTBOBATH MOBBIIICHUIO YPOBHS W KayecTBa MPOCKTHOM
nesreapHocta HKO.

Bonpocsl u 3agaHust:

1. «3oHa KOM(OpTa» U «30HA POCTAa» PYKOBOIUTEIS HCCIICTOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBel ~ OTIMYUTENIBHBIE  OCOOCHHOCTH  MPO(ECCHOHATBHOTO
KOJUIEKTHBa (cTpemsiierocs K pabore B opmate «dream teamy), peaanu3yromnero
HCCIIEI0BATENbCKUE (COIMOIIOTUYECKHE) MPOEKTHI.



3ajanue 1JI MPOEKTHOM U KOMAHIHOM PadoOThbI:

Pa3zpaboTaiiTe 4eKk-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHAuJaTa — COLMOJIOT, JOKTOP COLMOJIOTMYECKUX HayK, UMeromui 15-
JeTHUN ombIT paboTrel B cdepe MNPUKIATHBIX  COLMOJIOTUYECKUX
UCCJICIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO ©OJiora O COIMOJIOTUM Ha
YOUTUBE) k pykoBOJCTBY KOJIJIEKTUBOM HCCII€IOBATEIILCKON KOMMaHUU
PErHOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aureparypbl, peKOMeHyeMblid K HCIOJIb30BAHMIO M0 TaHHOM
Teme

OcHoBHnas nutepartypa: 1,2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 4-5

Tema 3ansaTus: [louck uaeii Aas1 pa3padoTKH MPOEKTA: BTOPOIi 3Tan
pa3padoTKN MPOEKTA

Lens: dopmupoBaHue yMEHHUS UCKAaTh WJEH JJisi TPYMNIOBOM pabOTHI Ha
MPOCKTOM.

Teopernueckas yacte. JIr000ii npoekT HaunHaeTcs ¢ uaeu. [loatomy oueHb
BAXKHO MPOAHAIM3UPOBATh (PAKTOPhI, CHOCOOCTBYIONIIME 3apOXKICHUIO HUIEH, U
CO3/1aTh YCJIOBUSI ISl TIOSIBJICHUSI HOBBIX Hieil. CrieqyeT pa3inuarh HaydHbIE UACH
u OusHec-ujaeu. VX paznens-eT HECKOJIbKO 3TaroB JKU3HEHHOTO IMKJIA HUJEH.
[lepBUYHBIMU SBISIOTCA HaydHble uaeu. OHU POXKIAIOTCA B YMaX TaJlaHTIMBBIX
VYEHBIX, CIEIHUAINCTOB CBOErO0 Jiela B pe3ylib-TaTe IeJ€HANPaBICHHON
YMCTBEHHOU JAesiTeNbHOCTU. JII0sM HecBenyIuM OOJBIINEeH 4acTbl0 HEMOHSITHO,
KaK TOSBJISIIOTCS UACH, OTKyAa U modyemy. Ho 4ToOBI mosiBUSIach HaydHas Wjes,
HY>KHBI ¥ TJIy-OOKH€ 3HaHMS, U OOraThlii OmbIT, W, O€3yCcIOBHO, TaaHT. HayuyHas
ujesl 1oJKHA OBITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIP.
Wnest TpebyeT OIeHKH ¢ IKOHOMHUYECKOW TOYKHU 3pe-Hus. B OoIbIIMHCTBE Cllydaes
caMa Hay4Has ujies He 1aeT BO3MOK-HOCTHU Cpa3y ONPEACINUTh €€ NEPCIEKTUBHOCTb,
3HAYMMOCTh, TUIOJI0-TBOPHOCTH, 3(PhEeKTUBHOCTH mnpumeHeHus. Ha stoMm stame
Hay4-HO-T€XHOJIOTUYECKOT0 TBOPUECTBA MOKHO TOBOPUTH TOJBKO O MO-TEHIIHAJIE,
3QJI0KEHHOM B 3TOM HaydyHOU ujee. TeM He MeHee OH (MO-TEHIMAa) 10JKEH ObITh
OMpEeNeSieH W JacT SKOHOMHUYECKYIO XapaK-TEePUCTUKY MEPCHEKTUBHOCTH U
IJIOJIOTBOPHOCTH HAy4yHOM wujed. busHec-ujess A0MKHA OTBEYATh BAXKHOMY
TpeOOBAHUIO — C €€ MOMOIILI0O MOKHO 3apadaThiBaTh JACHLIU. Eciu Hay4yHas ujaes
JIUIIH MOTEHIIUAEHO O0EMIaeT TOCTHKEHIE YIKOHOMHUYECKOTO yCIexa, To Ou3Hec-
ujes NpsMo YKa3blBaeT HA TaKyl0 BO3MOKHOCTh. bu3Hec-uies — 3To TOBap, U OHa
JOJDKHA OBITh COOTBETCTBEHHO oOdopmiieHa. BoopyxuBmiich OuzHEC-Uaee u
MOBEPUB B HEE, MOYKHO BCTYNATh B LIUKJI IPOEKTUPOBAHUS, B TPEAUHBECTUIIUOHHYIO
CTaJUI0 IMPOEKTAa, MPOBOJAUTh KOHKPETHBIC HCCIEAOBAHUS, MPEABAPUTEIIbHbBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBAaHUS W 3aTe€M OCYIIECTBISATH OW3HEC-



IUIAHUPOBaHUE, T. €. pa3padarbiBaThb OM3HEC-UICI0 Janblle, IpeBpalas ee B
JNEHUCTBUTEIIBHOCTD.

MoTtuBamMu MOSIBIEHUS HOBBIX 1€ MOTYT OBITb:

* MHHUIMATHBA NPEIIIPUHUMATENCH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha aIMUHHUCTPATUBHOE JABJICHHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JJISI TPOEKTA:

MHorux cepuilHbIX NpeANpUHUMATENEH €CTh CHEIMAIBHBIA OJOKHOT IS

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKeTe TaKOi 3aBECTH.

JlenicTBUS:
. BriOeprte HHCTPYMEHTHI JIsl TOMCKA UJICH.
. Co3maiiTe HECKOJIBKO UAEH C UX IIOMOMIBIO.
. 299

. PROFIT

1. Kusute B Oyayiiem

2. CTraHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite co6cTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIEe TOUYKH

5. Yay4dmanre CymecTBYOIIee
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMU MOKYIATEISIMU
7. Konupyiite 1 yaydiianre

8. [IyremecTByiiTe

9. [lenaiite pemieHus ISl CBEXKE-OTKPBIBIIIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIONE3HbIN NPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bomnpocs! 1 3a1aHus:

Hayunbie u 6usHec-uaen: 0cCOOEHHOCTH U Pa3IUIHs?
Hctoynuku uaen npoexra’?

O6ocHOBaHUE UEU TIPOEKTa?

MoOTuUBBI IPOSIBIIEHUS] HOBBIX UJIEH?

[lepeuncnure criocoObI MOMCKA HOBBIX UJIEH MTPOEKTOB?

DN AW =

3ajaHue U1 MPOEKTHON U KOMAaHJIHOH padoThI:
Paszpabotates TOP-10 HOBBIX Mael npoekra. [IpeacraBere uenu, 3aaauu, u
0’KMJIAEMBIE PE3YJIbTATHI.

Cnucok JiuTepaTypbl, pEeKOMEHAyeMbIi K UCII0JIb30BAHUIO 110
JAHHOHU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTenbHas auteparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHATHE 6-7



N~

Tema 3ansaTUA: DOPMHUPOBAHUSA KOMAH/ AJISl YYACTUS B MIPOEKTHOM
JAeSITeJIbHOCTU: TPETHH 3Tan padoThl HA/I MPOECKTOM

L[GJ'IB: MMOACIINTHCA Ha KOMaHIbI U OIIPCACIUTDL POJIH B KOMAHIC

AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, O0O0OJaJaoMuX 3HAHUSMH B O0JIACTU  COLIMOJIOTMYECKOTO
oOecrieueHus MPOESKTOB UMHUKEBOTO IMPOIBHKCHHUS.

Teopernueckast 4acTh.

[Ipoekt (mar. projectus) — 3ambicen, ujaesi, o0Opa3, HaMEpPeHHE — 3TO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA ACATEIBHOCTh WM COBOKYIHOCTH JCHUCTBHU,
B PE€3yJIbTaTe KOTOPBIX 3a ONPEAEIEHHOE BPEMS JOCTUTAKOTCSA YETKO ITOCTABIICHHBIE
uenu. ITpoekT — 3TO KOMILIEKC B3aMMOCBSI3aHHBIX MEPONPUSATUNA, HAIPABICHHBIX
Ha CO3/IaHHE€ YHHKAJIBHOTO NPOJIYKTa WA YCIYTH B YCIOBHUSIX BPEMEHHBIX WIIU
PECYPCHBIX OIpaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpe/IeNCHHBIM
pe3yibTaT, acamMoe TJaBHOE — JJIs peaiu3alliu MpoeKTa Tpedyercs padoTa
MeX(YHKIIMOHATBLHOM TPYIIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
DTO NPUHUUNHAIBHOE OTINYUE TPOEKTHON JEATEIBHOCTH OT TEKYILIEH.

[IpoekTHast AEATETBLHOCTh MPEAIOaraeT KOMaHIHYIO PadOTy U aKTUBHOE
B3aMMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIIUX (PYHKIIMOHAJBHBIX MOAPa3ICICHUN,
YTO B JaJIbHEHIIIEM MOXET MPUBECTH K OoJiee Y(PHEeKTUBHON U CIaXEHHOU padoTe
OpTaHW3alMHU B LIEJIOM.

Komanoif Ha3pIBatOT HEOOJBIIME TPYIIbBI, OT TPEX JI0 ABEHAJLATH
YeJIOBEK, Y KOTOPBIX OJHA O0OIIas Ieflb WKW OOIMe IpaBUiia W MHTEHCHUBHOE
B3aUMOJCUCTBUE MEXIAYy ydacTHUKamMu. Kaxaplii BKJIIOYEHHBIM B KOMaHIy
CHenuainucT oOnagaeT  Crnenu(PUUecKUMU  KOMIETCHIIUSIMUA U BBITOJIHSET
onpejienieHHble (DYHKIMH. YYaCTHUKH B MPOIECCE COBMECTHOM MESTeIbHOCTH
HaxOJST ONTUMAJIbHbIE TyTH JJIS TOCTUKEHHUS LIEIN POEKTA.

['maBHOe  oT/iMuMe  KOMaHABl  OT I'PYHIIBI  COCTOUT B HAJIMYUH
CUHEPreTuYeckoro 3G exra, mpu KOTOPOM B3aMMOIOTIONHSIONINE YMEHUS YJICHOB
KOMaH/Ibl, JCHCTBYIOIIEH KaK €IMHBIA OPTaHu3M, MPUBOJAT K TOMY, 4TO d(PdekT
OT CYMMapHbIX YCWJIUM HAMHOTO TMPEBBIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACIAbHBIMU  YJICHAMU. JTO  NPOUCXOAUT B PE3YJbTATE
() PEeKTUBHOTO B3aUMOICUCTBUS MEXAY YUYACTHUKAMU KOMaH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUN U TOTOBOPEHHOCTEN.

CornmacHo wmognenu, npeanoxeHHor bprocom Takmenom B 1965 ronmy
Y NepecMOTpeHHOW B 1977 rogy aBTOpOM COBMECTHO € Mapu-OHH J[KEeHCEHOM,
YKW3HEHHBIN UK KOMaH/bl IPOXOJAUT HECKOJBKO ATAIOB:
dopMUpPOBAHUE.

[lepuon cpabaThiBaeMOCTH yYaCTHUKOB KOMaH/IBI.

[lepuon HOpMaTbHOTO (DYHKITMOHHPOBAHUS.

Peopranuzarnus (mpu HeOOXOAMMOCTH, B IEPHUOT HOPMAITBHOTO
(YHKIIMOHUPOBAHUSA).



5. PachopmupoBaHme KOMaHIbI.
Jia co3naHusl KBaIM(PUUUPOBAHHOW U 3(PPEKTUBHOM KOMaHABI MPOEKTa
JIOJKHBI COOJIOIATHCSA CIEYIOIINE YCIOBUSL:
- UHTEpEeCchl y4aCTHUKOB I'PYNIIbI JOKHBI ObITh COAIaHCUPOBAHBI;
- uenu paboThl KOMaHIbI, KOTOpblE (HOPMYIHpPYEeT pPYKOBOAUTEIb,
JOJKHBI OBITh SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
-  PYKOBOAMTEIb JIOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIOJCHHUE
CPOKOB M Ka4€CTBO BBINOJIHIEMBIX PaboT;
- BHYTpH IpyINIbl J0JDKHA OTCYTCTBOBAaTh KOHKYypEHTHasi OOppOa Kak
CONEPHUYECTBO;
- BHYTPUIPYNIOBBIE OTHOLIECHUS JOJKHBI IOCTOSTHHO YIy4IIaThCsl.
- Ilo »TMM OCHOBHBIM HpHU3HAKaM MOXXHO OTJIMYUTh YCIEIIHYIO
KOMaHJly OT IJIOXO Pa3BUTOM U MAJTIONPOAYKTUBHOM I'PYMIIbIL.
Jist appexTrBHONM pabOThl B KOMAaHAE HY>KHBI PAa3jIMYHbIE THUIbI JTHOACH.
OpgHuM H3 YCIOBUH CcO3AaHUsl KOMaHAbl M3 (OPMAIbHOW TPYMHIBI SBISAETCS
NpaBUIbHOE pacnpeneneHue (YHKIMA B COOTBETCTBUM C YMEHHUSIMU U
HAKJIIOHHOCTSIMM ~ PaOOTHUKOB. biaronpusTHeIA  MOpaIbHO-IICUXOJIOTHYECKUN
KJIUMaT B KOMaH/€E, BKIIOYAIOIIUNA B3aUMOCBSI3b U B3aUMHYIO TPeOOBATEIBHOCTD,
CTUMYJIMPYET Pe3yJbTaTUBHOCTh TPYJa KaXX/10T0 OTAEIBHOTO paOOTHHUKA.
Bonpocsl u 3agaHust:
OnpeneneHne KOMaH bl ?
[IpoekTHas AEATENBHOCTD B KOMaHe?
VYcnosust hopmupoBanus 3OPEKTUBHON KOMAH IbI?
Pacnipenenenne GpyHkimii B komanzae?

AW —

3ananue 11 MPOEKTHON U KOMaHJIHOH padoThI:
[ToArOoTOBUTH U TPOBECTH TPHU WIPHI, HANPABIEHHbIE HAa (POPMUPOBAHUE
KOMAaH/Ibl.

Cnucok quTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 8-9

Tema 3anstus: [lnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3TN
padoThI HAI IPOEKTOM
Lens: hopMupoBaHus HaBbIKA TUIAHUPOBAHUS PA0OTHI HAJl TPOSKTOM.
3HaHUS U yMEHUS, MPUOOpEeTaeMble CTYJEHTOM B PE3YJIbTATE OCBOCHUS TEMbI
(cemuHapa), B pamkax (OpMHPYEMbIX KOMIIETCHIIUIA UM UX YACTH.
B pesynbpTaTe OCBOEHMSI TEMBI CTYIAEHTHI MPUOOPETAIOT: 3HAHUE TEOPUH U
OCHOB OIpEJENCHHs] Kpyra 3ajad B paMKaxX MOCTaBJIICHHOM LEIM W BBIOMpaTh
ONTUMAaJbHBIE CIIOCOOBI PEUICHHs, @ TAKK€ OCHOB METOJIOJIOTUU OCYIECTBICHHUS



COIMAJIBHOTO B3aUMOJICUCTBUS M peaTu3alliy CBOCH POJIM B KOMaH/Ie
AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAINCTOB, OOJIAAlOMKUX 3HAHMSMU B 00JIaCTU  COLMOJIOTHYECKOTO
oOecreueHus: MPOEKTOB UMHUIKEBOTO MPOABHKCHUS.
Teopernyeckas 4acTh.

[IpoexThsl Bcerja yHUKAJIbHBI, TaK KaK BO3HHMKAIOT U3 HOBBIX uiecil. OHu
npeajaralor crenrduueckoe penieHue npooieM B crenupruueckoM KOHTEKCTe, U
MMOTOMY BCET/1a HHHOBAIIMOHHEI.

Bcerma mpucyTCTBYeT 2JIEMEHT HEMpEACKa3yeMoCTH W pucka. [IpoexTs
pEeaNM3yIOTCS MTOATAIMHO, TaK KaK YETKO Pa3/IeIOTCS Ha HECKOJIBKO CTaIui.

CToUT OTMETUTBH, YTO YIIpPaBICHHUE JIIOOBIM MPOEKTOM — 3TO YIPABJICHHE
TpeMsi BaXHBIMH TapaMeTpaMH IMPOEKTa: OIOHKET, BpeMs (CPOKH peash3aliim),
PE3YIBTATHI.

KadecTBo ucronHEeHMs] MPOEKTa 3aBUCUT OT YPABHOBEIIMBAHUS ITUX TPEX
dbakTopoB. B3auMoOTHOIIEHUS MKy ITUMH (DAKTOpAMU TAaKOBO, UTO €CITU OJUH U3
ATUX (PAKTOPOB UBMEHUTCS, TO C OOJIBIIION JT0JIeH BEPOSTHOCTH OyIET 3aTPOHYT Kak
MUHUMYM eIle o uH (hakTop.

[IpobGnema — 1enb — 3aa4l — MEXaHU3M pean3aluu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — ITAIIbI peaTu3aliK — OI0JHKET — O’KUIAEMbIE PE3YIbTaThI

Kaxxnprit aTanm — 3T0 JOrMYecKuid dTar (3Be€HO) B MOCTPOSCHUU COIMAIBHOTO
MIPOCKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MIPEICTABIICHHBIMU 10 HTOTaM COOTBETCTBYIOIIETO MCCIICIOBAHUS.

[enb momKHA TJIABHO «BBITEKATHY U3 MIPOOJIEMBI.

3amaun TOKHBI 0TOOpaXkaTh MOIIAroBbIe JEHCTBUSI, @ UX PEIICHHE JOJIKHO
OBITh BBIPAXKEHO B BHJEC KOHKPETHBIX KOJMYECTBEHHBIX M Ka4eCTBEHHBIX
pe3ynbTarax.

Kaxnaplii Metoq — 3TO cmoco0, ¢ TIOMOIIBI KOTOPOTO peIracTcs
onpenenéHHas 3anaya. i peanuzanuu Kaxaoro 3Tamna TpeOyrTcs HEO0X0uMbIe
pecypchl. Jliis Toro, 4ToObl OMpEAeNuTh MOCTUTHYTA JU 1ETh MPOEKTa, HY>KHBI
KPUTEPHUH OLIEHKU UTOTOBOTO pe3yJbTaTa.

PaccMoTpuM OCHOBHBIE ATalbl U IIATH MMPOSKTUPOBAHUSI.

1. HOATI'OTOBKA ITPOEKTA

. @opMyJIUPOBKA aKTyaJIbHOU MPOOJIEMBI.

. I3ydeHne BO3MOKHOCTEW OPraHU3aALNH.

. Onpenenenune nenen u 3a1a4 NpoeKTa.

. Onpezenienre MepONPUATUNA U 05KUJIAEMBIX PE3YJIbTaTOB.

. Cocrapnenue paboyero rpaduka.

. Onpenenenue o0A3aHHOCTEN U pacnpeiesieHue B KOMaH/Ie.
. OnpeenieHne pecypcoB U ICTOYHUKOB HUX MOJTyYEHHS.

. CocTaBnenue Oro1xKeTa.

. Pa3paboTka cucTembl OLIEHKH MPOEKTA.

O 0 1O LN B WK —

2. PEAJIMBALIMSA ITPOEKTA



1. [TpoBeaeHne opuIMATBHBIX IEPETOBOPOB.
2. IIpoBeneHue MIIAHOBBIX MEPOTIPUATHIA.

3. O1eHKa ¥ KOHTPOJIb BBIIIOJHEHHUS IIAHA.
4. KoppekTrpoBKa X0Jia peaanu3aluu IiaHa.

3. UTOI'U PABOTHBI HAJI TIPOEKTOM
1. Ananu3 pe3ynbTaToB pabOThI HAJ IPOSKTOM.
2. UndopmupoBanme 001IECTBEHHOCTH O Pe3yabTaTax padOoTHI.

Bomnpocs! u 3axanus:
1. Paccmotpute nanneie cxembl. Co Bcem Jid Bl cornacubl? MOXkKHO Jid 4TO-
6o nodasute? 1 ecim ga, T0 4T0?

3aanue 1JIA NPOEKTHOM M KOMAHIHOW padoThbI:

1. CoctaBpTe NPHMEPHBIH IUTAH MEPONPHUATHH MIPOEKTa, HaJ KOTOPBIM
paboTaeT KOMaH/Ia

2. I[ToaroroBsTe Mpe3eHTAIMIO IIaHA MEPOIIPUATHI ITPOEKTa, HaJl KOTOPHIM
paboTaeT KOMaH/Ia

Cnmcoxk urepatypsbl, peKOMEHAYeMbIi K HCII0JIb30BAHUIO 110 JAHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

HNPAKTHUYECKOE 3AHATHUE 10-12

Tema 3ansaTus: UccaenoBarebCkuid 3Tan padoThl HAI MPOEKTOM:
IIpoexTHas uaess. SWOT-anaau3 npoeKTHOMN Uaen

Ienb: dbopmupoBanre HaBbika npopeacHus SWOT-aHamm3a MpoeKTHOM
191 (5

AKTyallbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CHELMAUCTOB, OO0JaJaIMX 3HAaHUSAMHM B  O0JIACTU  COLIMOJIOTHMYECKOIO
o0ecrniedyeHus: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

Teoperrnueckas 4acTh.

SWOT-ananu3 — METO CTPATETMYECKOTO0  MPOEKTHOIO  IUIAHUPOBAHUS,
3aKJIIOYAIOIMICA B BBISIBJIGHUM  (PAKTOPOB  BHYTPEHHEW W BHEIIHEH
Cpellbl Opranu3anuu (MpoeKTa, MPOEKTHOW HJEU) U pa3lIeJICHUU HX Ha YEThIpe
KaTerOpHH:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (caObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BuyTpennsis Strengths (cunbHbBIC Weaknesses (ciia0bie
cpena CTOPOHBI) CTOPOHBI)




Buemnss Opportunities Threats (yrpo3sr)
cpena (BO3MOXKHOCTH)

Cunbnbie (S) u cnaboie (W) cTOpoHBI SBIAIOTCS (PaKTOpaMu BHYTPEHHEU
cpenbl O0BEKTa aHamm3a, (TO €CTh TEM, Ha YTO caM OOBEKT CIOCOOCH TOBIHSITH);
BO3MOXHOCTH (O) u yrpossl (T) siBisitorcss dakropamu BHEIIHEH cpefbl (TO eCTh
TE€M, YTO MOKET TOBJIUITHL Ha OOBEKT HU3BHE M MPU ITOM HE KOHTPOJIUPYETCA
00BEKTOM).

Bonpocs! u 3a1aHus:

1. Paccmotpure cxemy SWOT-ananu3za npoektHol uaen. Co Bcem jin Bl
coriacHbl? MoHO 711 4T0-1100 106aBuTh? U ecnu na, To 4yTo?

3ajaHue 11 MPOEKTHON U KOMaHJIHOH padoThI:

2. 3anonanute Tabauny SWOT-ananusa cBoeil MpOEKTHON UaeH

3. [TonroroBeTe mnpe3eHTanuro MarepuanoB SWOT-ananmuza cBoeit
MIPOEKTHOM UJIEH

Cnucok auTeparypbl, peKOMeH1yeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Couunosiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peajn3anuu) NPoeKTa UMHUIKEBOT0 NMPOABHKEHUS

Lens: npopaboTka ymeHus pa3pabaTblBaTh 3aJaHHUE JUIsl CIECLHUAIINCTA,
KOTOPBIN OYZET OCYIIECTBISITH COLUOJIOTHYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpaHToBast A€ TEIbHOCTD
— CIMOCOOHOCTh pa3pabaThiBaTh COIMATBHBIC MPOEKTHI (HA YPOBHE TPAMOTHBIX
TEKCTOB), CIOCOOHBIC BBIMTPHIBATh TPAHTOBBIE KOHKYPCHl M PEaTu30BHIBATH
BBIUTPaHHbIE MpOeKThl. JIorMka mnpoeKkTa TMpeanojaracT IMociIe0BaTeIbHOE
JIBIDKCHUE OT «IPOOJIEMBI» K JTOCTHUKEHUIO KOHEUHOTro «pe3yibraray. M ot Toro,
HACKOJIBKO «ITOHUMaeMay CollMajibHasl MpooOsiemMa, Ha pelieHne KOTOpOod KOMaH/a
MPOEKTA HAIIPABJISIET BCE CBOM YCUJIMS, 3aBUCHUT YCIIEX BCero npoekta. Omuoka uiu



HEBEPHO MPUHATOE B CAMOM Hayalle CTpaTernuecKoe pelieHre (Jaie BCero, B BUAY
HejpocTaTka uH(popManuu), OyAeT OpPUEHTHPOBAThb KOMAaHJy IIPOEKTa HE Ha
pelIeHre pealbHOM POOJIEMBI, a Ha IBM)KEHHUE IO Haubosiee JIErkoMy, y100HOMY,
HO, K COYKaJEeHMIO, OECIIOJIE3HOMY, C TOYKM 3pEHHUSl IPOEKTHON JOTMKU U
JOCTUKEHUS LIEH, IIyTH «IIPOBEJICHUS MEPOIPUATUIY.

['oBOpst O colMalIbHOM NPOEKTUPOBAHWUHU, MBI MPEAIOIAraeM, HE TOJIBKO
HQJIMYUE U OCYILECTBICHHE MPUKIATHON AESITEIBHOCTH, HO M TEOPETHUUECKOMN
ocHOBBL. Dunocodust MPOSKTHOTO MOAX0a 3aKIII0OUACTCS B PEIICHUHN COIMATBHBIX
npobieM © co3maHuud o0pa3za HACATbHOrO0 Oymymiero (HampuMmep, MPOEKT
UeanbHOro rocynapcta IlnaToHa, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM H T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«mrpobneMay, B TIEPEBOJIE C TPEUYECKOTO — 3TO 3amava, TpeOyromias pemeHus),
MOHMMAEMBbIX KaK MPOTUBOPEUNE MEXKITY JKETAaeMbIM U JICHCTBUTEIIbHBIM.

ConuasibHbIl TPOEKT — KpeaTHUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KOMaH/bl, KOJUIEKTUBA), HAIIPaBJICHHAs Ha PEIICHHUE COLUAIbHON
npo6JieMbl, TM00 «CMATYEeHUE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPECIEHHbIE
CPOKH U B paMKax OINpeAesIEHHOr0 OI0/KETa.

HazpeBmias He00X0AMMOCTh CUCTEMHON MPO(EeCCHOHAIBHON 1e€ATEIbHOCTH
HEKOMMEPYECKUX OPraHM3alMil B PEIICHUHU COLMAIBHBIX MPo0eM! 00ycaBanBaer
HEOOXOMMOCTh BHEJIPEHHSI COLIMOJIOTUYECKON KOMIIOHEHTHI (MCCIIe10BaTEIbCKOM,
METO/I0JOTUYECKON, aHAJIMTHYECKOW) B apceHal pa3paboTyuka COLUaIbHBIX
poekToB — pykoBoautens HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

' TIpo6nemsl, ¢ kotopeivu cTankusarorcs HKO, B X0/1e IPOEKTHON AEATENEHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATIBHOM MOATOTOBKU: POCT YHCIA
COLIMAJIBHBIX TPOO0JeM, TPeOYIOIMX MNPEABAPUTENBHOIO JETAIBHOTO H3Y4YECHMUS;
MOHSTHE «TPAHTOBOM ncTopun», koraga HKO Heobxoanmo onupaThcsi Ha pealibHbIH,
YCHELIHBIMA, @& HE HAaIyMaHHbId — «IPHUIUCKW», «OYKOBTUPATEIBCTBO» — OIBIT
peuieHus  MOAOOHBIX  COLUMAJIBHBIX MpoOJieM B MPOLUIOM;  Ha3peBIIas
HEOOXOMMMOCTh W peanbHbll ¢akt dopmupoBanus B psage HKO xomanmsi
npo(eCCHOHANBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOMIMX BaXXHOCTb HAYYHOM
HOBH3HBI B IPOEKTHOM IOJIX0JI€ — B IPOTUBOIOIOKHOCTh 0€31yMHON KOMIWIISILIUU
TEKCTOB M TEXHOJOTHM; O0CO3HaHHE HEOOXOJUMOCTHU OTKPBITOIO THPAXKUPOBAHUS
TE€XHOJIOTUH, TPUMEHSIOIINXCA B PAMKAX [IPOEKTA.



COHUOJIOTHYECKOE COITPOBOXJ/IEHUE
COHINUAJIBHOI'O ITPOEKTA
O0beKT HccIeI0BAaHU — LIEJIEBAs Ay IUTOPUS IPOEKTA
IIpeamer mcciieoBaHUsI — HANpaBJICHUS W3MEHCHHS KayecTBa
YKU3HHU 11eJIEBOU ayJUTOPUU MPOEKTA (B X0JIe U B pe3yJIbTaTe peaan3aluu
MIPOEKTA)
«Bxoonoe» «CKeo3Hnoey» «Bvixoonoe»
uccieoosanue uccieoosanue uccneoosanue
J10 BO BPEMA HOCIJIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyayus npoexma, npouzouwieouiue ¢
HeobOxo00umocmep ueneeoil ayoumopueil
KOppEeKmuposeKu onazooaps
paoomul ¢ uenesoi peanuzayuu
ayoumopueii npoekma
Buvixoo 2.0.
Pesynomamui
uccne0o8anus,
Komopbwle N03680.I5110M
HAMemums «KOHMyp»
cnedyrue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpPEMS pealu3allyd COLMAIBHOIO
npoeKkTa HeOoOXOJUM JJisi ONEpPaTUBHOTO pEarupoBaHMsl HA MPOUCXOAIINE Kak
BHYTpH, TaK U BHE MTPOEKTA COOBITHS

Yro ™Mbl oleHMBaeM (Kakue IOKa3aTeld) B XOJE 3aBEpIIAIOIIero 3Tara



COOMOJIOTNYCCKOTO COIMPOBOXKICHUA ITPOCKTA.!

I. Lens
2. 3amaun
3. Meponpustus
4. OugaeMble Pe3ylnbTaThl | OuenuBarorces ¢
(KONTMYeCTBEHHbIE U KaYE€CTBEHHBIC) TOYKH 3PEHUsI COLMOJIOTUH
3. LleneBas aynuropus
Bonpocsr:
1. Paccmotpute nannbie cxembl. Co BceM i Bol cornacubl? MoKHO i
yT0-JIn00 100aButTh? U ecimm aa, To 4To?
2. st 4ero, no-Bammemy HE00X0IMMO COLIMOJIOTUYECKOE

COTPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajanue U1 MPOEKTHON U KOMaHJAHOH padoThI:
I. CocTtaBbTe IJIaH MEPONPUSATHN COIMOJIOTHYECKOTO COIMPOBOXKICHUS,
pa3pabaTbIBaEMOTO Ballle KOMaHI0M MTPOEKTa
2. [ToaroToBbTE MPE3EHTALMIO TIJIAHA MEPONPUATHIN COLIMOJIOTHUYECKOTO
COIIPOBOXKICHHUS, Pa3padaThIBAEMOI0 Balleil KOMaHO0N IPOEKTa

Cnucok aureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

NPAKTHYECKOE 3AHATHUE 15
Tema 3anaTus: I'pynnosas 3amura npoekra

Lens: hopmupoBaHre HaBbIKA TPYNIOBOM 3aIUTHI IPOEKTA.
TeopeTnueckas 4acTb.
YTo HY:KHO JIsl 3alIIUTHI MPOEKTA HMHIKEBOT0 NMPOJABUKeHHs ?
B nyOomuuHOM BBICTYIUICHHHM JOKJIATIMKOB 00S3aTE€IbHO JIOJDKHBI OBITH
MIPEJICTABJICHBI CICTYIOIINE BOPOCHI:
O6o0cHOBaHKE BEIOPAHHOTO MPOEKTA — aKTyaJIbHOCTh CTETICHh U3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
Omnpenenenue mead W 3aJad MOPEACTABISIEMOro IPOEKTa HUMHIKEBOTO
MIPOJIBUKEHUSI,  TAKKE CTEICHb UX BBHITIOJHECHHUS.
Kpatkoe wu3znoxeHue MNpoOBEICHHOTO pPaOOThl C OMUCAHUEM OCHOBHBIX
MOJIOKCHUH U BBIBOJOB.
[IpencraBienne AEMOHCTPAIMOHHOTO MaTepUalia B BUJE CXeM, KapTHUHOK U
JarpamM.



PestoMupoBanre JOCTHKEHUH TPYMIIBI B PEIICHUH MTOCTaBICHHBIX MPOOJIeM
(BBIBOIBI).

PekoMenganmu 1O BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
POEKTa UMHUKEBOTO TIPOIBHKCHUS.

Cnmcok JuTepaTtypbl, peKOMEHIyeMblii K MCII0Jb30BAHUIO N0 TAHHOM
Teme
OcHoBHasi JiuTEepaTypa:
1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHambHBII HMUIK
DnekTpoHHBIN pecypce / BuHrokoBa A. K. : yae6HOe mmocodune. - ApxXaHTeabCK
CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, >Kk3eMILIsIpOB
HEOTPAHUICHO
2. lluxsepaues, A. Il. IIpoektHoe ympaBnenue : moHorpadus / A. IL
[IIuxBepaneB. — CeikTbiBKaAp : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢. —
Teker : anexTponHbli // JlaHb : anekTpoHHO-OMOMMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/176961 (nmara oOpamienusi: 28.02.2022). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.
3. [IpeoOpaxenckas, T. B. Yrpasnenue npoekramu : yueOHOe nmocooue /
T. B. Ilpeobpaxkenckas, M. I1I. Mypta3una, A. A. AnetauHoBa. — HoBocuOupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TeKcT : 37eKTpOHHBIH //
Jlanb ; 3JIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (nmata oOpamenusi: 28.02.2022). — Pexum
JIOCTyTa: JIJIsl aBTOPH3. TOIH30BaTEICH.

4. KongpatseBa, M. H. TexHomoruu ynpaBieHHs] IPOEKTaMHU : yueOHOe
nocobue / M. H. KongpateeBa. — Mocksa : PTY MUP3A, 2020. — 80 c. —
Teker : anexTpoHHbli // Jlanb : 3nekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2022). — Pexum
JIOCTYIIA: JUIS aBTOPHU3. MOJIh30BaTEICH.

JlonojHuTeIbHAS JIUTEPaTypa:

1. KoprniopaTuBHbIi UMUK OpTraHU3ALNN DJIEKTPOHHBIN pecypc. - Tyna :
TI'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, 3k3eMIUISIpOB HEOTPAHUYEHO

2. benukosa, U. 1. OcHOBBI ynipaBiieHus NPOEKTaMHu : yueOHOe TTocodue
/ N. I1. benukosa, O. H. ®enucko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
Teker : anexTpoHHbli // JlaHb : 3nekTpoHHO-OMOMMoOTeuHast cucrema. — URL:
https://e.lanbook.com/book/169715 (nmata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyTA: JUIsl aBTOPU3. MOJIb30BaTENEH.

3. Kyuenko, E. U. IIpoekTHblll MeHEIHKMEHT : yueOHOe nocodue / E. W.
Kynenko. — Openobypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Tekcr : anextponnslit // Jlanb : anexkTpoHHO-OMOMMOTeuHast cucrema. — URL:

https://e.lanbook.com/book/110689 (matra oOpamenusi: 28.02.2022). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIh30BaTEIEH.
4. Cremnn, A. . CoBpeMeHHbI€ MOJIXO0/Abl B TPOCKTHOM YIIPABIICHHH :

yaeOHoe nmocodbue / A. . Cremmn, M. B. Mupocnasckas, B. A. Cremmn. — CaHKT-
[Terepoypr : BI'TY "Boenmex" um. JI.®D. Yctunona, 2020. — 80 ¢. — ISBN 978-5-



907324-02-2. — Tekct : »nekTpoHHbIN // JlaHp : 3ME€KTPOHHO-OMONIMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/172225 (mata oOpaieHus:
28.02.2022). — PexuM nocTtyna: A1l aBTOPH3. TTOJIH30BaTENICH.
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COJEPKAHUE

Beenenue

1. OO0m1as XxapaKTepUCTUKA CAaMOCTOSATEILHON PabOThI
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Crnncok peKOMEHIyeMOIl JINTepaTypbl



BBenenue

Meroauueckie yKazaHUs Ui CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  JUCHMIUIMHBL  «Comuonoruyeckoe  o0ecrnedeHne IPOEKTOB — UMUJIKEBOIO
IMPOABHIKCHU S

CoBpeMeHHbIE CTaHJIAPThl IOJATOTOBKHU BBITYCKHUKOB BY30B IIPE1yCMaTpHUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAyYHOM pPabOTHl CTyAeHTOB. OCBOEHHE MPOrpaMMbI
JUCLUIUIMHBL MPEANoJaraeT MOoJIy4YeHUEe KaK TEOpPeTHYECKUX 3HaHul, Tak U (popMupoBaHUE
HaBBIKOB IMpakTHyeckoi pabotrel. [losTomy camocTositensHas paboTa B paMKax Kypca
OpPUEHTHPOBaHA KaK Ha TEOPETUUECKUH, TaK U Ha IPAKTUYECKUN acIeKT.

CamocrosTenbHas paboTa CTYJEHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHUM,
Heo0XxouMast JUIsl ITOJIHOIO YCBOGHUS IPOrpaMMBbl Kypca.

Leab ocBOeHHS] IUCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIBHBIX
KOMIETeHIIMH  Oyaymero OakajnaBpa, HEOOXOIMMBIX Ul  OCYILECTBJIEHUS  HAay4dHO-
MCCJIEI0BATEIbCKOM U POEKTHOMN AESITEIbHOCTH.

3agaum ocBOeHUS IMCHUILVIMHBI:

- OBJIAJICHHE  CTYACHTaMU  OOLIETEOPETMUECKUMU 3HaHMSIMM B  oliactu
COLIMOJIOTHYECKOr0 00ecreueH s IPOEKTOB UMHUIKEBOTO IPOABUKEHMS;

- OBJIAAICHUC HAaBbIKaMH IPOBCACHUA COLOHUOJOTHYCCKOI0 aHaJIr3a HWMUKCBOI'O
MMPOABHIKCHUSA,

- yriiyOJeHue 3HaHUM M aKTUBHU3ALMs TBOPYECKMX CIIOCOOHOCTEH CTYIEHTOB B
001aCTH U3Y4YEHUS IPOEKTOB UMU/KEBOTO NPOIBIXKEHUS;

- Hay4duThCcsl paboTaTh B KOMaHJIE€ HaJl pa3pabOTKOM MPOEKTAa HMHJIKEBOIO
HPOJIBUKCHHUS;

- HAay4YUTLHCA pa3pa6aTI)IBaTB IMMPOCKTbI UMUJKCBOI'0 MPOJABUKCHHA HA PA3JIMYHBIX
YPOBHAX;

- pa3paboTaTb COOCTBEHHBIH MPOEKT UMU/KEBOTO MPOJIBIXKEHUSI.

3agauamu CPC aBasiorcs:

. pa3BUTHE U TPUBUTHE HABBIKOB CaMOCTOSTENbHONM y4yeOHOM paboThl H
(dopmHpoBaHUEe MOTPEOHOCTEN B CaMOOOPa30BaHUM U COLMATTU3AINH;
. OCBOEHUE, YIIIyOJIEHUE COJIepP’KaHNs U OCHOBHBIX MOJIOKEHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOATENIbHOE M3YYEHHUE CTYJIEHTa; B XOJE COCTAaBJIEHUS OMOPHOrO KOHCIEKTa, B XOJ€
MOJTOTOBKH K CEMHHAPCKUM 3aHATHUSIM

. UCIOJIb30BaHUE MaTepHala, COOPaHHOIO U MOJIyYEHHOT'O B X0JI€ CAMOCTOSATENIbHBIX
3aHATUH TPU TOJTOTOBKE M HAITMCAHWUU JIOKIIAJIOB, pedepaToB, s 3)(HEeKTUBHOM MOATOTOBKH K
UTOTOBOMY KOHTPOJIIO.

CamocrosTenbHass paboTa CTyl€HTa — O3TO OCOObIM 00pa3oM OpraHU30BaHHAas
JeSITebHOCTD, BKIIOYAOLIAsi B CBOIO CTPYKTYPY TaKu€ KOMIIOHEHTHI, Kak:
YSICHEHHUE 1IeTTU ¥ TIOCTABJIICHHOW yueOHOM 3a1a4H;
YEeTKOE U CUCTEMHOE TIAHUPOBAHHUE CAaMOCTOSITENIbHON paboThI;
MOUCK HE0OX0AUMOM yueOHOM 1 HaydHOM nH(popMalny;
OCBOEGHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;
UCIOJb30BAHUE METOJIOB  HCCIIEZOBATENILCKOM, Hay4YHO-HCCIIeI0BaTeIbCKON
paboThI U1 pelIeHNs OCTaBIEHHBIX 3a/1a4;

° BBIPabOTKa COOCTBEHHOM MO3HUIIUH T10 TIOBOJTY MOJTYyYCHHOMN 3a/1auu;
° MpeACTaBICHNE, 0O0OCHOBAHKE M 3aIUTA IMOJYyYEHHOTO PEIICHHUS;
° MPOBEJICHUE CaMOaHaJIM3a U CAMOKOHTPOJIS.

OcHoBHBIMH (OpPMAMH pPeaIN3aNMU CAMOCTOATEIbHON Pa0d0ThI SBJISIIOTCH:
- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSM,
- IOATOTOBKA K IUCKYCCHH,



- KOMaHHas padora,

- pa3paboTKa poeKTa.

BaxxHbIM BUJOM CaMOCTOSTENBHOW pabOTHI SIBISETCS MOJATOTOBKA K JIMCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEOBaHU 110 TeMe Kypca. [1oaroToBka K JUCKYCCUM JIOJIKHA COJEPKATh
MMACbMEHHBIA JIOKJIaJd, KOTOPBIM JOJKEH COCTOATh M3 CIEAYIOLIMX YacTeil: BBEACHHUE, MEPBaAs
yacTh (pedeparuBHas), BTOpas 4acTh (WCCieaOBaTeNbCcKas), 3aKiOYeHHE. BBeneHue - 3TO
MOCTAaHOBKAa TPOOJieMbl, OOOCHOBaHWE TEMbI, ILeJernoiaranue, (HopMyIHpoBKa 3aaad
uccienoanus. IlepBas uacTh - cocTosiHHME uHccienyeMod o0nactd, 0030p JUTEepaTypsbl,
NPOYMTAHHON MO AaHHOW mpoOieme, BBIBOABL. BTopas yacTh - COOCTBEHHOE HCCIIEIOBAHHE.
3aKir0ueHure - BBIBOJIbI, K KOTOPBIM MPUIIEI CTYACHT B pe3y/IbTaTe U3yUEHUsI COCTOSIHUSI BOIIPOCa
U COOCTBEHHOTO HCCIElIOBaHMA. B KOHIE HOKmaza 00sS3aTeNbHO JOJDKEH OBITh NpeCcTaBlieH
CIIMCOK JIUTEpaTyphl (HE MeHee MATHU-IIeCTH Ha3BaHui). CooOmeHue IuTcs mpumepHo 5-10
MuHyT. [Ipu oreHKe y4HuThIBaeTCs 00BEM MPOJIETaHHON PabOThl, KOMIIETEHTHOCTh CTY/ICHTA B
n30paHHON 00JaCTH, CaMOCTOSITEIBHOCTh B MOAX0/1aX, CYXKJIECHUSAX, BBIBOJAX; OPUTHHAIBHOCTh
pelieHui, KyapTypa opopmiieHus paboThl, TPaMOTHOCTb.

Ux copepkaHue JODKHO TIOKa3aTh YMEHHE  aHaIu3upoBaTth  (uiIocodcko-
METOJIOJIOTUYECKUE M HAyYHBIC TEKCThI, 00OCHOBBIBATH CBOE OTHONICHHUE K M3JIO)KCHHBIM B HHUX
OIICHKaM, COCTaBJISATh KpaTKHE KOHCIEKTHI, TE3UChl IMPOYUTAHHOTO, YMEHHE MPUMEHITh
MOJTyYCHHBIC 3HAHMS JIJISI TIOCTAHOBKH W PEHICHHS HMCCIEIOBATEIBCKUX 3a/1ad, CBS3aHHBIX C
W3Y4YEeHHUEM CTYJEHTaMH TOM WM UHOU 00JacTH MPHUPOABI U KYJIbTYPHIL.

B mpennaraemom mocoOuM 1O CamMOCTOSATEIHLHON KOHTPOJIMPYEMOW pabOTe CTYIIEHTOB
NPEJCTaBICHbl 33JaHUs JUIS CaMOCTOSITENIbHOM paboThl MO OTAENBHBIM TeMaM Kypca.
Pa3HoOOpasue 3ajaHuii MO3BOJSET YYUTHIBATH MHIAUBHIYAIbHBIE OCOOCHHOCTH CTYICHTOB TIPHU
OpraHU3aIi CAMOCTOATEIHHONU PabOTHI.

Texymuid KOHTPOJb OCYIIECTBISICTCS B TPOIECCe WHAMBUAYAIBHBIX W TPYIIIOBBIX
KOHCYJIbTAIIHH, coOeceIoBaHMii, B MpOIlecce aHaIn3a U caMOaHalln3a CaMOCTOATEIbHONU PaboThlI.
OO0pazoBarenbpHble MPOMYKTHI (pedeparbl, CIOBAph HAYYHBIX TNOHSTHN, OMOPHBIC KOHCIICKTHI,
3cce, MyJIbTUMEIUITHBIC JOKIAAbl, aHHOTUPOBAHHBIC MEPEYHU CTaTed MO TeMaMm Kypca U JIp.)
COCTABIISIIOT OPTQPOIHO («IIOPTHENb JOCTHKEHUIN), KOTOPBIN MpeacTaBisieTcs: B 0hOpPMICHHOM
BUJIE K 3a4eTYy.

O0mas XapaKTepHCTHKA CAMOCTOATENbHON PpadOThI CTyJeHTa NpPH H3YYCHHH
aucuumInHbl «Conunosiornyeckoe odecneyeHue NPOeKTOB MMU/IKEBOT0 MPOABHKEHH S

o CamocrosarenbHas padota cryneHToB (CPC) BelpakaeT 0JJHy M3 3HaYMMBIX (OpM
00pa30oBaTeNLHOrO Mpoliecca, KOTopas CrocoOCTBYeT (OPMUPOBAHUIO TBOPYECKOM JMYHOCTH
CIIeUaJIICTa, CIOCOOHOTO K CaMOPa3BUTHIO, CAaMOOOPa30BaHNIO, MHHOBAIMOHHOM 1S TETbHOCTH.

o CamocrosTrenbHas padoTa CTyAEHTa COAEUCTBYET PA3BUTHIO YMEHHS YUYMTHCH,
dopMHpOBaTE y CTYIEHTa CIIOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUECKOMY HPHUMEHEHHIO
MOJTYYEeHHBIX 3HAHUH, CTIOCO0aM alanTalny K MpopeCCHOHATBLHON IEITETFHOCTH B COBPEMEHHOM
MHpe.

o CamocrositenbHast paboTa CTYJEHTOB - 3TO JEATCIBHOCTh, CBSI3aHHAS C
BOCIIMTaHUEM MBIIIICHUs Oy yliero npogeccuonania, BCIKUI BUA 3aHATHH, CO3/1aI0LINHA YCIOBUS
JUTSL 3apOXKJIEHHS] CAMOCTOSATENBHOW MBICIH, TIO3HABATEIbHOW aKTHBHOCTH. JTO COBOKYITHOCTB
BCEHl CaMOCTOSITENbHON NIETETbHOCTH CTY/AEHTOB Kak B y4eOHOW aylIWTOpPHH, Tak U BHE €€, B
KOHTAKTE C MPETI0/IaBaTeIIeM H B €r0 OTCYTCTBHH.

CamocrosTenbHas paboTa pealn3yercs:

- HETIOCPEACTBEHHO B TPOIIECCE ayJUTOPHBIX 3aHITHH - Ha JIEKIHSX, MPAKTUYCCKUX U
CEeMMHAPCKHX 3aHATHSIX;

- B KOHTAKTE C MPEToAaBaTeieM BHE PAMOK PAcIIMCaHUsI - Ha KOHCYJIbTANUAX M0 yIeOHBIM
BOIIPOCAM, B XOJI€ TBOPYECKHX KOHTAKTOB, IPU JIMKBHUJIAIIMH 33]I0JDKEHHOCTEH, TIPU BBITOJTHEHUN
WH/IMBUIYAIbHBIX 3aIaHUH U T.11.;

- B Oubnmoreke, 10Ma, B OOLISKUTHH, HAa Kadeape NMPH BHIITOIHEHUH CTYICHTOM Y4eOHBIX



¥ TBOPYECKUX 3a]1a4.

CaMocTtosTenbHONH paboTa CTYJ€HTOB MOXKET OCYHIECTBISATHCSA KaK B ayAUTOPUH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS JAEATEIBHOCTh CTyJeHTa. J[1s1 akTHBHOTO
BJIQJICHUS 3HAHHUSMH B IIpoOlEcce ayIUTOpHOW paboThl HEOOXOIMMO HE TOJBKO MOHUMaHUE
y4eOHOT0 MaTepuana, HO ¥ TBOPYECKOE €ro BOCIIPUSITHE.

Texyiuit KOHTPOJIb OCYLIECTBIIAETCS B MIPOLIECCE UHANBUAYAIBHBIX U IPYIIOBBIX
KOHCYJIbTAIlHii, COOece0BaHuil, B IPOIIECCE aHAIM3a U CAMOAHAJIM3a CaMOCTOSITEIbHON paboTHI.

KoHnTpo:b 3HaHu# CTYA€HTOB BKJIIOYAET (POPMBI TEKYILIETO K UTOTOBOTO KOHTPOJIS.
Texymmii KOHTPOJIb OCYIIECTBISIETCSA B MPOIECCEe M3YUEHHS Kypca W BKIIOYAeT B ceOsl OLIEHKY
paboThl CTYIEHTOB Ha MPAKTUYECKUX 3aHATUAX (JUCKYCCHUU, 3allOJIHEHHUE M aHAIMU3 TaOJHII,
MOJTrOTOBKA U MPOBECHNE MUHHU-UCCIICAOBAHMI), a TAK)KE IOJTOTOBKY JIOMAIITHETO 33 JaHMUS.

METOJAYECKHE PEKOMEHJIAIIMHA 110 PABOTE C JINTEPATYPOM

[Ipy wm3yueHHH IUCUMIUIMHBI y CTYACHTOB JOJDKEH BBIPAOATHIBATHCS pallMOHAIBHO-
KPUTHYECKHUH MOAXO0J K U3y4aeMbIM Mpo0sieMaM U SIBICHUSM. JTO BKJIIOYAET MOHUMAHUE TOTO,
YTO CO BpPEMEHEM psAJ MHPOPMALMOHHBIX M TEOPETHUECKUX MATEpUAIOB yCTapeBaeT, TpeOys
KpUTHYECKOTro OTHOLEHUA. C Apyroi CTOPOHBI, KaX/Abli TEKYILHMI BOIIPOC UMEET CBOKO HCTOPHIO,
KOTOPYIO TOXKE MOJIe3HO 3HaTh. Kakj0e cOOBITHE MOKET UMETh pa3HbIe HHTEPIIPETAIIUH, TIOATOMY
CJIOBa, CKa3aHHbIE MHOTO JIET Ha3aJl, MOTYT UMETh Ba)KHOE 3HAUCHHUE.

Uro0Obl NOHATH COAEpKAHME MaTepuaja, HY)KHO yMETb €ro MpouyuThiBaTh. HaunHath
CJIeIyeT C MPEeBAPUTEIHLHOTO MPOCMOTPA, B XOJI€ KOTOPOTO 03HAKOMHUTHCS C HA3BaHHUEM PadOThHI,
C aHHOTauuell, OorjaBJIeHHEM, MpeaucioBueM. YacTto 3ambicen padOThl SICEH YXKE IpHU
03HAKOMJICHUU C ee Ha3BaHHeM. Ho 0COOEHHO MHTEpEeceH MPOCMOTP OIJIABIICHUS, B PE3yNIbTaTe
KOTOPOro CTAHOBUTCA SICHBIM PAa3BUTHUEC MBICIIM aBTOpaA. Hemnnoxo Obu10 OBI ITOSIBUBIIHECS npu
9TOM MBICIU 3a(pUKCHpPOBATh Ha Oymare.

HpOCManI/IBaSI TCKCT OTIJIaBJICHUA, HYKHO OCTAHOBHUTBHCA Ha TEX TIJlaBaX, KOTOPLIC
MPEJICTABIISIIOT ISl BaC 0OCOOEHHBIN MHTEpec, OErao 03HAKOMHUTHCSI C HUMH, COCTABIISAS B OOIINX
yepTax CBOE MpeacTaBieHHE O HUX. Llenb 3Toro nercTBus — HAWTU MeECTa, OTHOCSIIMECS K
HCKOMOM TeME, OIIPENIEIHUB IIPU ITOM, UYTO LIEHHOTO B KaXK/I0M U3 HUX.

Crnenyromuii 3Tanm — MPOYTEHHE BBIJICICHHBIX MECT C (DUKCAlMeld CaMbIX TJABHBIX
ceegeHui. IIpu ATOM Hamo YETKO M SICHO OCO3HABAaTh LIEJIb YTEHUS, IOCTOSHHO JEpKa €€ Iepes
co0oil: Mo KakoMy BONpOCY HYyKHa HH(poOpMalus, AJs Yero HyXHa, €€ Xapakrep u T.1.
HE00X0/IMMO MEHSTh PEKUM UYTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT I[EHHOCTHU
HHq)OpMaHHH, OCTaHaBJIMBAaACh TaM, I'I€ 3TO Tp€6yeTC$I JJIL FJ'Iy6OKOl"0 IIOHUMAaHUA TEKCTA.

Cnenyer Hay4MTbCsS ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTU €ro 4acTew,
YUUTBIBAsA B3aUMOCBA3b TCKCTAa C pUCYHKaMH, CHOCKaMH, IIPUMCHYAHUAMHA U Ta6J'II/IIlaMI/I. Bce 310
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OerjoM O3HaKOMJIEHMH ¢ HuUM. Tak BblpabaThIBaeTCs
CIIOCOOHOCTH MPY MIPOUYTEHUHU Cpa3y NOHUMATh CMBICI M 3HAU€HHE HOBOW MH(pOpMAIUH.

MHorue KHUTY ¥ CTaThU UMEIOT B CBOEM allapaTre CIUCKH JUTEPaTypbl, KOTOPHIE JAIOT
BO3MO>KHOCTb TMOIIOJIHUTH MH(OPMALIMOHHYIO OCBEAOMIIEHHOCTh O JOTIOJIHUTEIbHON JIUTEpaType
110 JaHHOMY BOIIPOCY.

OTnenpHBIN 3Tal NPOUTEHUs — BeJleHue 3anuceil npountaHHoro. CyliecTByeT HECKOJIbKO
BUJIOB 3aIIMCEN: IIJIaH, BBITUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom yn06HO MoIb30BaTHCS IPU MOATOTOBKE K YCTHOMY BBICTYIIJIEHUIO 110 BHIOpAHHOM
teme. Kax1plif MyHKT IUIaHa JJOJDKEH pacKphIBaTh OJIHY U3 CTOPOH M30paHHOM TeMBbI, a BECh IJIaH
JOJDDKCH OXBAThIBATh €€ IICJIMKOM.

Te3uchl mpeAnonaraloT CxKaroe H3JI0KEHHE OCHOBHBIX IOJIOKEHUHM TekcTa B (opme
yTBepKAeHUs] Wi oTpuuanuss. OHU SBJSAIOTCS Oosiee COBepIIEHHON (opmoil 3amuceil u
IPEJCTaBIISIIOT OCHOBY Ul JUCKyCcCHU. K TOMY K€ HX JIETKO 3alIOMHHUTb.

AHHOTAIUS — KPaTKOEe U3JI0KEHUE COZlepKaHUs — JaeT olliee npeacTaBieHue o padoTe.

Pe3rome kpaTko XapakTepu3yeT BbIBOBI, IJIaBHbIE UTOTH IIPOM3BEACHUS.



Koncnekr sBnsercs Hanbosee pacupocTpaHeHHo popmoii BeneHus 3anuceid. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJIIOT TE3MCHI, JOIOJHEHHBIE IOKA3aTCIIbCTBAMU M PACCYKICHUSMHU.
KoHcriekT MOXXeT OBITh TEKCTyaJbHBIM, CBOOOJHBIM MM TEMaTHYECKUM. TeKcTyalbHBIN
npeacTaBisieT co00M HUTATHUK ¢ COXPaHEHHE JIOTMKH paboThl U CTPYKTYphl TekcTa. CBOOOHBIN
KOHCIIEKT OCHOBAH Ha M3JI0KEHUM MaTepuaja B TOM IOPsJIKE, KOTOPbIA Ooje ynodeH aBTopy. B
9TOM CMBbICIIE KOHCIIEKT IPEJCTaBIseT cOOMpaHHEe BOEJUMHO MbICIEH, pa30pOCAHHBIX IO BCEH
KHUTE. TeMaTn4eckuid KOHCIEKT MOXET OBITh COCTaBJICH IO HECKOJIBKHUM HCTOYHHUKAM, TIe 32
OCHOBY OepeTcsl TeMa, HHTepIIpeTUpyeMast 10-pa3HOMY.

OKOHOMMIO BPEMEHHU JA€T UCIOJIb30BaHUE MPHU 3AIUCIX PA3IMUYHOIO pOJa COKpAIIECHUH,
ab0peBuaTypsl M T.J. MHOTME HCIOJIB3YIOT JUIsl PErUCTPALlMM HCCIEAYEMbIX TEM CUCTEMY
Kaprodek. IIpenmyIecTBo KapTodyek B TOM, UTO Te€Ma TaM M3J1araeTcst O4€Hb CKaTo, U OHU OYEHb
yI0OHBI B UCIIOJIb30BaHUH, T.K. UX MOXHO Pa3JIOKUTh Ha CTOJIE, EperpynnupoBaTh 1 0e3 Tpyna
HaWTH UCKOMYIO TEMY.

Bonpocsl 1J151 KOJ1JIOKBHyMAa
Tema 1.
1. denoMmeH UMHIKA B COLUOJIOTHI?
2. TlonmManue UMHIKA B COLIMAIBHON ICUXOIO0TH?
3. OxapaxTepu3syiiTe OCHOBHbIE ()YHKIIMH UMHKA?
4. CymHOCTh PYHKIIMH COIMALHOTO TPEHUHTa?
5. TIpoGnembl U3yuyeHUss UMHIKA C TOUYKH 3PEHUS COLIMOIOTUN?

1. OcHOBHbIE XapaKTEPUCTUKU UMUKA?

2. CyuHoCTb CUMBOJIMYHOCTH UMHUIKA?

3. CymHocTh HHPOPMATUBHOCTH UMUKA?

4. B uyeM 3aKiIrovaeTcsa aKTUBHOCTb HMHUKA?

5. CymHocTh TMHAMHUYHOCTH UMHUKA?

6. B uem 3akiaroyaercs IIaCTUYHOCTH UMHIKA?

1. CymecTByeT JIn pa3Inuue MeXay MOHATUAMHU «OOTHK» U «UMHJIK»?

2. Kak onpenenstorcst aTpuOyTsl M paKTOpbl UMUTKA?

3. HasoBure pa3HOBUIHOCTH UMHUJKA

4. JlaiiTe onpeaeneHuss UMHUIKEIOTMH, UMUKUPOBAHUSI, UMUKMENKepa.

TeMbl rpyNnoBbIX TBOPYECKHUX 3a1aHU I

TEMA 1. [IpoekTHBIii MOAX0/A: MEPBbIil 3Tall MOATOTOBKH K pa3padoTKe NMPoeKTa

3agaHue /151 NPOEKTHON M KOMaHIHOM padoThI:

Pacnpeaenuthbes mo rpynmnam M MoAroTOBUTh MPE3EHTALUK OJJHOM U3 METOA0JIOTUI
pa3paboTKu MpOeKTa:

— Waterfall (Bononannas monens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00,1acTh NPUMEHEHHS IPOEKTHOI0 NMOAX01a

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

PazpabotaiiTe 4ek-1MCT TOTOBHOCTH MEHEIKepa (XapaKTepUCTHUKA IEPCOHBI KaHIu1aTa

— COLIMOJIOT, JIOKTOP COLIMOJIOTMYECKHUX HAyK, MMEIOIMN 15-1eTHuil ombIT paboThl B cdepe
IOPUKIAJHBIX COLIMOJIOTHYECKUX HCCIEeIOBaHUN, aBTOp HAy4HO-NOMYJsIpHOro Onora o
cormosiorni Ha YOUTUBE) Kk pyKoOBOJCTBY KOJUIEKTHBOM HCCJIEIOBATEIbCKOM KOMIAHUHU
PETMOHAJIBHOTO YPOBHS (IITAT COTPYJIHUKOB — HE MeHee 50 uenoBek).



TEMA 4-5. Ilouck uaeid aisi pa3pa0oTkM NpoeKTa: BTOPOM JdTam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHIHOM padoThI:
Pa3paborats TOP-10 HOBBIX uzei npoekta. [IpencraBpre 11enu, 3aa49u, U 0XKH1aEMbIC
pE3yJbTaThI.

TEMA 6-7. ®opMUpoBaHMsI KOMaHJ JJIS1 y4acTHsI B NPOEKTHON JesiTeJbHOCTH:
TPeTHii 3Tan padoThl HA/l MPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJIHOM padoThI:
[ToaroToBUTH M MMPOBECTH TPU UTPHI, HAIIPABICHHbIE HA (POPMHUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NPOEKTOM: 4YeTBepPThI 3Tan padoTsbl HaJ
NPOEKTOM
3agaHue 1J151 IPOEKTHON U KOMaHIHOW padoThI:
1. CoctaBbTe NPpUMEPHBIH IJIaH MEPOIIPUATHUI IPOEKTA, HAJ KOTOPBIM paboTaeT KOMaHa
2. IloaroroBbTe MPE3EHTALMIO IJIaHA MEPOIPHUATHI MpPOEKTa, HaJ KOTOPbIM paldoTaer
KOMaHJia

TEMA 10-12. UccaenoBareabckuii 3Tan padotrbl HaJ npoekToM: IlpoekTHas uaes.
SWOT-ananun3 npoeKTHOH uaen

3ajanue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. 3anonnurte Tadiuny SWOT-ananu3a cBoeil MpoeKTHON uaeu

2. [ToaroroBrTe npe3enTtanuto MarepranioB SWOT-anain3a cBoeil MPOSKTHON UJIeU

Tema 13-14. Counostiornyeckoe conpoBoskaeHne (Mpu pa3padoTke U peajn3anum) NpoeKrTa
HMM/IKEBOT0 NPOABHKEHUS
3ajanue AJ151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. CocraBbTe 1aH MEPOTIPUSITHI COITMOJIOTUYECKOTO COTIIPOBOXKICHUS,
pa3pabaTbIiBaeMOro Balleil KOMaH10i MpoeKTa
2. [ToxroToBhTE  MpE3CHTAIMIO  TUIAHA  MEPONPHUSATHH  COIMOJOTHYECKOTO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleil KOMaHI0M IMPOCKTA

TEMA 15. I'pynnoBasi 3a1iuTa NpoeKTa



