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Opranuzanus KOMaHAHON paOOTHI B OHJIAMH cpejie
Hb98a

Kpatkoe
CoJIep)KaHne

IIpoiecc ynpaBjeHHsl TPYyNNoBOH (KOMAHIHOI) AeATEJLHOCTHIO.
[MudpoBuzamus mporeccoB GopMUPOBaHUS KOMaH[ (IMPOEKTHBIX TPYIIIL,
HAyYHBIX M TBOPYECKHX KOJUIEKTHBOB, TWOJpa3AcleHud W T.J.) U
ynpaBiieHne uMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHE/DKMEHT. ba3oBbie TEpMHUHBI MPOEKTHOTO YIPABJICHHS. DTaIlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpemMeHHBbIE METOJMKH YNPAaBJIEHHS TPYNNOBBIMH HNPOEKTAMM.
Agile (HaGop mpuHIMIIOB MU IeHHOCTEH). Mogenp Agile nunepcTBa u
cnenuduka aearenbHoctd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3W BHYTPHM KOJUIEKTHBA. Scrum (CIIpuHTHI U 03kitor). Lean (motokoBast
KOHIeNUsl OepexxnuBoro ympasieHnus). Kanban (mostamnas gocka
coctostami). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIMPYEMOI Cpezie BEPCHS 2».

OnuaiiH-TUMOWJIIMHT VIS yAAJleHHbIX KoMaHA. KBu3bl-3HaKoMcTBa
uznavayzing.ru. TomnocoBsie kBecTbl B Zoom. OHJIalH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIE  MHCTPYMEHTHI  OPraHM3alU¥  JIUCTAHIMOHHOW
kommyHukanuu. Ilnargopmer Buneokondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yJAJICHHOTO y4YaCTHHUKA.
['pynmoBeie  yaTl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
NPE3CHTAIIMOHHOTO MaTepraa B ICATEIIbHOCTH KOMaH/IbI.

CereBoii yTuker. [udposoii cnen. Ludposas rpamorHocts. Tumsl u
BUbI KnbepOe3zomacHocT. CoBpeMeHHast THKA AJIEKTPOHHOTO OOIIEHHUS.
VYmpasnenue opranuzalioHHbIME KoH(prukTtamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYpPM» I IPUHATHS KOMAHIHOI0 PelIeHNS.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa pealu3ali METOAUKHA «MO3roBOro MmTypMma». OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAH bl C MHTEIUICKT-KapTaMHu.

IIpoBenenne  3Kcnpecc-onmpocoB H  00padoTka  MOJYy4YeHHOM
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3u (SHnekc dopmsl,
Mentimeter, AhaSlides u np.). Texnonorus padboTsl.

PeduekcuBnass crena komanabl. llenmu, 3agaunm  mpoBeneHUA
pediieKCUBHBIX MepornpusThii B kKomaHzae. CepBHUCHI AN CO3JaHUS
uHTepakTuBHBIX nocok omiaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux BO3MOXXHOCTH B OpraHu3anuu pedaekcun
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AUCHUILIUHBI
OcHoBHas 1. CadonoBa, H.M. JlugepctBO U  KOMaHJ000pa3oBaHHE
JauTepaTtypa OneKTpoHHbIM pecypc : yueOHoe mocobue / H.M. Cadonona. -

HaGepexxubie Yennsl : Habepe)xHOUSTHUHCKUIT TrocynapCcTBEHHBIN

nearorndeckuii yausepcurer, [lewarnas ramepes, 2017. - 68 c. - Kanra
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1. Jy6bwna, W.H. Moxmenu wu wmeTonbl (GOpPMHUpPOBAHUA U
CTUMYJTHUPOBAHUS KpeaTHBHO-UHHOBAI[MOHHBIX KOJJIEKTUBOB
DneKTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu 1 MeToabl
dbopMUpPOBaHHUS M CTUMYJIUPOBAaHUS  KPEATHBHO-WHHOBAIIMOHHBIX
KoJUIeKTHBOB,2028-04-25. - Capatos : Aii [Iu Op Menua, 2018. - 102 c. -
Kuura naxogurcs B 6azoBoit Bepcun DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Kmayc ®onens Co3nanue xomannbl. [Icuxojorudeckue WUrphl U
ynpaxHeHus [DnekTpoHHbI pecypce]/ Knayc ®omenb— DnaeKTpoH.
TeKCTOBbIe JaHHble.— MockBa: ['enesmc, 2016.— 396 Cc.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— DSBbC «IPRbooksy,
HK3EMIUISIPOB HEOTPAHUYEHO

3. Kgsecr-urpa xak ¢opma opraHuzanuu BOCIHUTATEIbHONH PaOOTHI C
oOydaromuMucss M JeTbMHM  [DJEKTPOHHBIM  pecypc]:  yueOHO-
METOIUYECKOE ocoOue. Hanpasnenus HOJTOTOBKU 44.03.01
[Temaroruyeckoe obpazoBanue, 44.03.05 Ilemarormyeckoe oOpa3oBaHueE,
44.03.03 CnenuansHoe (nedexronoruueckoe) obOpazoBanue, 44.03.02
[Icuxonoro-negarorndeckoe odpasoBanue (YypoBeHb OakamaBpuata)/ A.A.
HusazoBa [m gp.]— OnekTtpoH. TekcToBble JaHHble.— Cypryr:
CypryTckuil rocyaapcTBEHHbIN nenaroruueckuil ynusepcutet, 2019.—
147 c.— Pexxum nocryna: http://www.iprbookshop.ru/94285.html.— 5bC
«IPRbooksy, 3k3eMIUISIpOB HEOTPaHUICHO




