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IMPAKTUYECKAS PABOTA 1
Iopsaaok co3aaHus AKIMOHEPHOT0 001I[eCTBA, CYIIIHOCTh M 0COO€HHOCTH

AKITMOHEpHOE OOIIECTBO - 3TO XO3SHUCTBEHHOE OOIIECTBO, YCTaBHBIN
KaluTajl KOTOPOIo pa3/iejieH Ha ONpPEIEIEHHOE YUCIO aKIUW, BIIaJeIbI[bl KOTOPBIX
(aKMOHEphI) HE OTBEYAIOT MO €ro 00s3aTeIbCTBAM M HECYT PUCK YOBITKOB,
CBSA3aHHBIX C JEATEIBHOCTBIO OOIIECTBA, B IpeiesaX CTOMMOCTH PUHAJIEKAIINX
uM akiui (ct. 96 'K PD).

[IpaBoBO€ TIOJIOKEHHE aAKIIMOHEPHBIX OOIIECTB W CBS3aHHBIX C HHUM
otHomeHui peryiaupyrorcsa ['K PO, deaepanbabiM 3akoHOM 0T 26 aexadps 1995
r. "OO0 akmuoHepHBIX oOImecTBax", a TakXKe YyCTaBOM KaXJ0ro oOIecTBa.
AKITMOHEpHOE OOIIECTBO SIBJISIETCS €AMHCTBEHHON Pa3HOBUIHOCTHIO FOPUINYECKHIX
JUl, WMEIOLEH TMpaBO BBINYCKaTh akuuu. IloaToMy mnpu co3gaHuHd WIH
peopraHuzanuu OO0IIEeCTBa, M3MEHEHHWU €ro YCTAaBHOTO KamuTalla HEeOOXOIMMO
TaK)XK€ YYUTHIBATh TPEeOOBAHUS HOPMATHBHBIX AKTOB, PETYJIUPYIOIIUX MOPSAI0K
AMUCCHH (BBIMYCKA) IIEHHBIX OyMar.

AKIIMOHEpHBIE O0IIECTBA OIPA3JIEIAIOTCS HA J1BA BUA:

a) OTKpBIThIE - OOIIECTBa, YYACTHUKH KOTOPBIX MOTYT OTUYXAaTh
MpUHAJJISKAIIIE UM aKI[uU 0€3 corjacus Ipyrux akiMOHEPOB;

0) 3aKphITbIe - OOIIECTBA, aKIIMK KOTOPBIX PACIPEIEISIOTCA TOJIBKO Cpeau
€ro y4upeauTelIel WM WHOIO 3apaHee OMPEAECICHHOrO Kpyra Jull. AKIHOHEPHI
9TON Pa3HOBUJIHOCTU AKIMOHEPHBIX OOIIECTB UMEIOT MPEUMYIIIECTBEHHOE IMPABO
npUOOpEeTeHHsT aKIMi, MpoJaBaeMbIX APYTMMH aKIMOHEpPaMu ATOro OOIIEeCcTBa.
Uuciio akIMOHEPOB 3aKPBITOrO OOIIECTBA HE JOJDKHO MPEBBINIATH MATHACCITH; B
IPOTUBHOM Clly4ae OHO TMOJJICKHUT MPEeoOpa3oBaHUIO B OTKPHITOE AKIIMOHEPHOE
oOIIecTBO B TEUEHHE TrojAa, a 3areM (MpU OTCYTCTBHHM MPeoOpa3oBaHUsA) -
JVMKBHUJIAIINU B CYJICOHOM TMOPSIZIKE.

AKITMOHEpHOE OOIIIECTBO HE BMpPaBe HMMETh B KayeCTBE €IMHCTBEHHOTO
YYaCTHHKA APYTO€ XO35UCTBEHHOE OOLIECTBO, COCTOSIIEE U3 OJTHOTO JIMIIA.

VYcraBHBIN KamuTanm 0OIIECTBa COCTABISETCS W3 HOMHHAIBHONW CTOMMOCTHU
aKLM, TPUOOPETEHHBIX aKI[MOHEpaMHU. BBIMYyCK akIuil aKMOHEPHOro OOIIeCTBa
NOJJIEKUT 00513aTeNIbHON rOCYIapCTBEHHOM perucTpauuu. Bee caenku ¢ akuusmu
JI0 WX TOCYJIapCTBEHHON pPErucTpaluy SBISIOTCS HUYTOXKHBIMHU. AKIIMOHEPHOE
0OIlIECTBO BIpaBe BBINYCKaTh aKIWU JBYX BHUJIOB - OOBIKHOBEHHBIE U
npuBwiernpoBanupie. OOBIKHOBEHHBIC aKIMW JAlOT MPaBO HMX BlajeibllaM Ha
ydqactue B o0OlEeM CcoOpaHMM C TpPaBOM ToJioca IO BCEM BOMpPOCaM €ro
KOMITIETEHIIUH, a TAaK)Ke MPaBO Ha MOJyYEeHUE TUBUJICHIOB, €CIIU MIPUHSATO PEIICHUE
0 MX BBIIUIaTE, U Ha TMOJIyYCHHE YacTH UMYIIECTBA aKIIMOHEPHOTO 0OIIecTBa B
clydyae ero JUKBUIAUWU. Braaenblipl NpUBUIECTUPOBAHHBIX aKIMil, HAIPOTHUB, B
oOmmeM coOpaHuM HE Y4acTBYIOT (KpOME pPEIICHHsS BOMpPOCa O PEOpPTraHH3alIlvy,
JIMKBHUIAIMHA OOIIECTBA, a TAKKE B MHBIX YKa3aHHBIX B 3aKOHE CIIy4asix), HO UMEIOT
IPaBO Ha MOJy4YeHre (PUKCUPOBAHHOTO MUBHUACH/IA U JTUKBUIAIIMOHHON CTOMMOCTH
B pa3zMepe, ONpeAessieMOM yCTaBOM OOLIECTBA.



[IpaBa BiamenplieB akIW YYUTHIBAIOTCS B CHELHUAIBHOM PEECTpE
aKLMOHEPOB, KOTOPBIM BeAETCS caMHUM OOIIECTBOM MM NPOodecCHOHATbHBIM
YYaCTHUKOM pBbIHKa LEHHBIX OyMar (perucrparopomM). YCTaBOM MOXET OBITh
YCTaHOBJIEHO KOJMYECTBO M HOMMHAJIbHAS CTOMMOCTH OOBSIBICHHBIX aKIUH, TO
€CTbh aKIIHii, KOTOpPbIE OOLIECTBO MOXKET AOMOIHUTEIBHO BBIITYCTHTD.

Opranamu ynpaBiieHHs OOIIECTBOM SIBISIIOTCA - OOIIee coOpaHHe, COBET

JUPEKTOPOB, KOJUICTUANIbHBIA WK (M) €IMHOJUYHBIA HCIOJHUTENbHBIN oprad. B
'K P® u B 3akoHe 00 aKIIMOHEPHBIX OOIIECTBAX B OTHOIICHUU psijia OPTraHOB
YIPABJICHUS YCTAHOBJIEHA UCKIIOYUTENbHAS KOMIIETEHIIUS.
AKIITMOHEpHOE OOIIECTBO MOXET OBbITh JMKBUAMPOBAHO WIIM PEOPraHU30BaHO
noOpoBosibHO. OHO BIpaBe MpeoOpa3oBaThbcsi B OOMIECTBO C OrpaHUYECHHOU
OTBETCTBEHHOCTHIO WJIM B IPOU3BOJCTBEHHBIM KOONEpPaTUB, a TakXke B
HEKOMMEPUYECKOE MapTHEPCTBO B COOTBETCTBUHU C 3aKOHOM.

AKuuoHepHble  oOmiecTBa  SIBJISIOTCS  PACIpPOCTPAaHEHHBIM  BUJIOM
KOMMEpYECKHUX OpraHu3aluid, MO3TOMY YETKOE IPaBOBOE pEryJUPOBaHUE HX
NESTETLHOCTH SIBIISIETCS OCHOBOM 11 d(DPEeKTUBHOTO (YHKIIMOHUPOBAHUS Kak
OTJIETIbHOM OpPraHu3aluu, TaK U SKOHOMUKH FOCYJapCTBa B LIEIOM.

AO — dopmupyrorcs cyry0bo moOpOBOJIBHO M Ha OCHOBE (DHHAHCOBOTO
yuactuss. bomee Ttoro, AO oTauyaroTcs OT JAPYrMX BHIOB KOMMEPYECKHMX
KOpHopauuii TeM, 4YTO OHHM IO CYIIECTBY SBISAIOTCS HaubOojIee KPYMHbIMU
oO1ecTBaMy, Kak 1Mo YUCIy YYaCTHUKOB, TaK U MO (PUHAHCOBBIM, MaTEPHAIIbHBIM,
JIOJICKUM M APYTUM pecypcamu, KOTOpbIEe HAXOATCSA B X PACMOPSHKEHUH. DTUM U
oOycioBiieH o0coOblii  uHTEepec 3akoHoaarenss k AQO. llenbto mpaBoBOTO
pEeryJaupoBaHusl  sIBISieTCS  OOecleueHHe YYaCTHUKOB  COOTBETCTBYIOIIMMHU
rapaHTUsIMH, 3aIIUTON U 6€30MaCHOCTHIO.

MHorue wuccienoBaTen MacCy HOPMATHBHBIX aKTOB, PETYJIUPYIOLIUX
OTHOLIEHUS, BOZHUKAOIINE 10 IOBOAY CO3JAaHMS, NESATEIBHOCTU U MPEKpaIlEHUs
aKLIMOHEPHBIX OO0IIECTB, OOBbEIMHAIOT MO Ha3BAaHUEM aKIIMOHEPHOI'O Mpasa, KyJa
OTHOCAT KaK «BHEIIHUE» PETYIHPYIOIIUE JOKYMEHTHI (3aKOHOIATEIBCTBO), TaK U
BHYTpPEHHHUE, KOpIOpaTuBHbIE. Poccuiickoe akimoHepHOe MpaBo chopMHUPOBATIOCH
3a JOCTATOYHO HEJOJITMHA BPEMEHHOU Nepuo (MeHee ABYX JECATKOB JIET), OJHAKO
IPEICTaBIIAECT COOOM 3HAUUTEIBHBIN MJIACT AKTOB IPAYKIAHCKOIO MPaBa.

Nepapxuss HopMaTUBHBIX akTOB Bo3riasisiercss Koncturynuen Poccuiickon
Oenepaunu|l]. OCHOBHOM 3aKOH CTpaHbl TapaHTUPYET TpakAaHaMm IIPaBO Ha
oobenuHeHuu (ct.30), mpaBo yacTHOM coObCcTBeHHOCTH (cT.35), MpaBO 00XKaJ0BaATh
neictBusa (0e3eiicTBUE) OpraHOB rOCYJAapCTBEHHOW BIACTH, OPraHOB MECTHOIO
caMOYTIpaBlieHUsT U JOJDKHOCTHBIX Jjuil (cT.46). Ha mnpakTuke, Kak BEpHO
noameyaeT M.I'. MoHueB, 3TO mpaBoO YCIELIHO peaau3yercs, KOrjaa BCTPEYarOTCs
HEOOOCHOBAaHHBIE OTKa3bl B TOCYJAapCTBEHHOM pPErHCTpallid aKIIMOHEPHBIX
o011ecTB, BBIMYCKOB IEeHHBIX Oymar[2]. CnenuduueckumMu mpaBamMu, KOTOpPbIE
UMEIOT HEMOCPEACTBEHHOE M HCKIIOYUTEIBHOE BIUSHUE HAa BO3MOYKHOCTh
CO3/IaHUA U JACSITENbHOCTH aKIMOHEPHOTO OOIIEeCTBAa, WX, KOHEYHO, Ha3BaTh
HENb35, HO 3TH HOpMbI KOHCTUTYLIMM TapaHTUPYIOT OOIIME ITpaBa rpakJIaHUHA Ha
3aHATHE KOMMEPYECKOM JESITETbHOCTBIO C COOMIOJICHNEM 3aKOHA M 3allUTON €ro
UHTEPECOB.



Hanee, rnaBa 4 I'paxnanckoro Konekca PO[3] («}Opuanueckue nuia») B
YacTH KacaeMo aKIMOHEPHBIX OOIIECTB 0003HAYAeT OCHOBHBIC MPU3HAKU U
MIPaBOBbIE OCHOBBI CO3/JaHUSI U JeITeNbHOCTH AO C OTCBHUIKOM Ha CHelualbHbIN
3aK0H 00 aKIMOHEPHBIX 00IIEecTBaxX. DTOT 3aKOH, a TaKXe WHBIE (enepanabHbIe
3aKOHBI SIBJISIFOTCSI OCHOBHBIMU 3JIEMEHTAMU 3aKOHOAATENIHCTBA 00 aKIMOHEPHBIX
o011ecTBax.

- ®enepanbHblii 3akOH OT 26 nekadbpsa 1995 r. Ne208-®3 «O06 akuMOHEpPHBIX
obmectBax»[4]. ITlomoxkeHuss 3aKkoHa  OMpEACHSAIOT  MOPSAJIOK  CO3JaHUs,
peopranu3aiuy, JUKBUJIAIMK, MPABOBOE IOJIOKEHHE AaKIIMOHEPHBIX OOIIECTB,
npaBa U O0S3aHHOCTH HMX AKIIMOHEPOB, a TAaKKe OOECleuMBaeT 3alIUTy IMpaB U
UHTEPECOB aKIMOHEPOB. 3aKOH paclIpOCTpaHsSEeTCs Ha BCE AaKUIHUOHEPHbIE
oO1ecTBa, Co3JJaHHbIE UK co37laBaeMble Ha TeppuTopun Poccuiickoit @eaepanuu.

CrnenuanbHbBIM 3aKOHOM PETYJIHUPYETCs] BBITYCK aKIMA W MHBIX IIEHHBIX

Oymar o01ecTBa:
- @3 ot 22 ampenst 1996 1. Ne39-D3 «O priHKe IIEeHHBIX OymMar»[5];
- @3 ot 5 mapra 1999 r. Ne46-®3 «O 3amure NMpaB U 3aKOHHBIX HMHTEPECOB
WHBECTOPOB HA PBIHKE IIEHHBIX OyMar»[6].

Hpyrumu denepanbHbIME 3aKOHAMH MOTYT OBITH OTIPEIEICHBI OCOOCHHOCTH
CO3/IaHUsI, PEOpraHU3alMy U JIUKBUAAIMHU, PABOBOTO MOJOXKEHUSI aKIIMOHEPHOTO
obmiectBa B cepax (1.3 ct.1 3akoHa):

- OankoBckoil aestenbHOCTU: D3 oT 2 nekabpst 1990 r. Ne95-1 «O OGankax u
0aHKOBCKOM AeATEIHbHOCTI»|7];

- WMHBECTUIIMOHHOUN nestenbHOcTU: D3 ot 29 HosaA0ps 2001 r. Nel56-d3 «O6
WHBECTUIIMOHHBIX oHTAax»[8].

- CTPaxoOBOM JESATEIBHOCTH;

- aKIMOHEPHBIX OOIIECTB, CO3/IaHHBIX Ha 0a3e PEOPraHU30BAHHBIX KOJIXO30B,
COBXO030B U JAPYTUX CENbCKOXO3MCTBEHHBIX Ipeanpusatui. [Ipeamnonaraercs, 4ro
3Ta TpyIa AOHKHA PErYIUPOBATHCS OTACIbHBIM (heepaIbHBIM 3aKOHOM, OJTHAKO
TaKoOro 3aKOHa HE MPUHSATO.

@denepanbHbIM 3aKOHOM M MHBIMH NPAaBOBbIMU akTamu P® o npuBatuzanuu
rOCYJIapCTBEHHBIX U MYHUIUIIAIBHBIX TPEANPUITUNA ONPEACISIOTCS OCOOCHHOCTH
CO3/IaHMsI aKIMOHEPHBIX OOIIECTB MNpH MPUBATU3ALMU TOCYJAPCTBEHHBIX U
MYHULUNIBHBIX ~ TPEANPUSATAN U OCOOCHHOCTHM TIPABOBOTO  IMOJOXKCHUS
co3nanubix npu npuBatuzanuu AO: @3 ot 21 gekadbps 2001 r. Nel78-d3 «O
IIPUBATU3ALHUH I'OCYAAPCTBEHHOIO U MYHHIIMIIAJIBHOIO UMYILECTBa»[9].

OtnenvHblll  peaepasibHbI  3aKk0H, Hapsaay ¢ D3 «OO0 akIMOHEPHBIX
o0IIecTBax» periaMeHTHPYEeT MACSATENbHOCTh OJHOTO U3 THUIIOB 3aKPBITOTO
aKIIMOHEPHOTO OO0IIecCTBa, a MMEHHO — AaKIMOHEPHOro oOIIecTBa pabOTHUKOB
(mapoanbix npeanpustuii). @3 ot 19 uronst 1998 1. Nel15-d3 «O6 ocobeHHOCTAX
IPABOBOTO  TIOJIOKEHMSI  aKIIMOHEPHBIX  OOMIECTB paOOTHUKOB  (HAPOIHBIX
npeanpusatuid)»[10] ¢pakrudecku OblIa BBEICHA HOBAsl OPraHU3AIIMOHHO-IIPABOBAs
dbopmMa TpPEANPUHUMATEIICKON  JCATEILHOCTH - AKIIMOHEPHOE  OOIIECTBO
paboTHUKOB (HapomHoe mnpeanpusTie). OCOOCHHOCTIMH WUMEHHO 3TOH (DOpPMBI
aKIMOHEPHOTO OOIIecTBa SBISIETCA TO, YTO MPHU JIIOOBIX OOCTOATEIHCTBAX,
MOCTOSIHHO, TOJABJISIONIEe OOJBIIMHCTBO AaKIMK HApPOJHOrO MPEANPUSITHUS



NPUHAIIECKUT ero paboTHukam. B pykax (u3MYEeCKuX IWIl, HE SBISIOMIUXCS
pabOTHUKAMU HAPOJHOTO MPEANPUNTHS, U (UIIK) IOPUIUIECKUX JIUI] MOXKET OBITH
COCPEI0TOYECHO JIMIITbL MEHEEe 25 TTPOIIEHTOB €0 aKIIHiA.

3nech ocrtaerca YTOYHUTh, 4To0 D3 «OO0 aKIMOHEPHBIX OOIIECTBAX»
ABIIETCS cClienuanbHbIM 1o oTHomeHuto k 'K P®, uro obecneunBaeTr 3TOMY
3aKOHY MPUOPHUTET NEpe] OOLIMM TIPAKJAHCKHUM 3aKOHOM B CIIy4ae BBISBICHUS
nporuBopeunii. Takyro nosunuio noxanepxkusaet Koncruryuuonnsli Cyn PO B
onpenenenu ot 18 wuroHs 2004r. Ne263-O «OO0 oTka3ze B MNPUHATHH K
paccMoTpeHuro kanoObl  rpaxknganuHa CumakoBa Cepres lBaHoBuua Ha
HapylLIEHUE €ro KOHCTUTYIMOHHBIX MpaB ab3aleM NepBbIM NMyHKTa 1 ctathu 91
®denepanbHOro 3akoHa «O0 aKIMOHEPHBIX OOIIECTBAX.

Kpowme astoro, crout Beiaenuth Yka3 [Ipesuaenta PO ot 18 Hos6ps 1995 r.
Nell157 «O HEKOTOPBIX MEpax MO 3allUTE MPaB BKIATIYMKOB U akIuoOHEpoB»[11], B
KOTOPOM OOECIeYeHHUe MpaB IPAKJaH - BKIAJAYUKOB KPEIUTHBIX OpraHU3AIMA U
KOMMEPYECKUX OpTraHU3aIli, MPUBJICKAIONMUX JCHEKHBIC CPEACTBA (PU3NUECKUX U
IOPUANYECKUX JIMI, a TakkKe aKIMOHEPOB aKIMOHEPHBIX OOILIECTB, OT
MPOTUBOMPABHBIX MOCITATEIbCTB U KOMMEPUYECKUX PHUCKOB, BO3HHUKAIOIIMX MPHU
OCYIIECTBIICHUM OaHKaMM, KPEAUTHBIMH OpraHU3alUsSIMA U aKIUOHEPHBIMU
oOlecTBaMl  IPEANPUHUMATENBCKON  JI€ATEIbHOCTH, SABIISIETCS  Ba)KHEUIIUM
HaIpaBJIE€HUEM TOCYAapCTBEHHOW MOJUTUKHA Ha (PMHAHCOBOM U (DOHOBOM pBIHKAX
Poccuiickon ®denepannu, B COOTBETCTBUE C YEM YCUIIMBAETCSI OTBETCTBEHHOCTD 3a
HapyLIEHUs 3aKOHOJIATEIbCTBO B JAHHOW 00JIaCTH.

[Toa3akoHHBIE HOPMATHBHBIE AaKThl OOIIEro XapakTepa YyCTaHAaBIUBAIOT
eaunble 1a Bcex AO mpaBuiia, Takue Kak, HalpuMep:

[Tpuka3 denepanbHOl CIIy»KOBI 110 (PMHAHCOBBIM pbIHKaM oT 15 uronHs 2005
r. N 05-21/m3-1 "O0 ytBepxaenuu [1onoxxeHus: 0 OPSAIKE U CPOKaX OMpeneTeHuUs
CTOMMOCTHU YUCTHIX aKTUBOB aKIIMOHEPHBIX UHBECTUIIMOHHBIX (DOHOB, CTOMMOCTHU
YUCTBIX AKTUBOB TMAaCBBIX HMHBECTUIIMOHHBIX (OHIIOB, PACUETHOW CTOMMOCTHU
WHBECTUIIMOHHBIX TMAeB MAeBbIX WHBECTUIIMOHHBIX (POHIIOB, a TAKKE€ CTOMMOCTHU
YUCTBHIX AKTHBOB AKLUMOHEPHBIX MHBECTULHMOHHBIX (DOHJOB B pacyeTre Ha OAHY
aKuio"

[TocTanoBnenne PenepanbHON KOMUCCUM IO PHIHKY LIEHHBIX Oymar ot 16
utonss 2003 r. N 03-33/mc "O6 yrBepxkaeHuu llomoxxeHuss o MopsiAke U Cpokax
XpaHEeHUs TOKYMEHTOB aKIIMOHEPHBIX 0011eCTB"

Pacnopsikenne denepanbHO KOMHCCHM IO PBIHKY LEHHBIX Oymar oT 4
armpenst 2002 1. N 421/p "O pexomenmauuu k npumeHeHuto Kojgekca
KOPIIOPATUBHOI'O TOBEICHUS"

[Ton3akoHHBIE HOPMATHBHBIE AKThl CIEIMAIBHOIO XapaKTepa PEryIupyroT
0COOEHHOCTH, CBOWCTBEHHBIC OT/ICIIbHBIM aKIIMOHEPHBIM 00IIIECTBaM, HAPUMED:
Pacnopsikenne I'ockomumytiectBa P® ot 21 wmrons 1997 r. Ne628-p «O6
YUPEXJEHUU OTKPBITOrO aKIMOHEPHOTo olmiecTBa «MexXIypedeHcKass yrojibHas
kommnanusy win Ilpukas [occtposi PO ot 19 centsaops 2003 r. Ne356 «O6
yrBepxkaeHun Oco0oro mopsaka MOATOTOBKM TEXHHUUYECKON TOKYMEHTallud Ha
00BEKTBI HEJIBUKUMOCTH KEJIE3HOJAOPOKHOIO TPAHCIIOPTA, BHOCUMBIE B YCTaBHBIN
kanuTtan OAO «Poccuiickue xee3Hple JOPOTm».



OtaenpHy0 TPYNIy aKTOB, PETYIUPYIOUIMX ACSTEIbHOCTh YK€ KaXKJ0ro
OTJIETTLHOTO aKIIMOHEPHOTO OOIIECTBA COCTABJISIOT T.H. JIOKAJIbHBIC aKThI
AKIIMOHEPHOr0 OOLIECTBA, KOTOPBIE B CBOKO OUEPEAb JIEIATCS Ha:

- CAaHKIIMOHUPOBAHHBIE TOCYAAPCTBOM;
- BHyTPEHHUE aKTHI.

BonbiMHCTBO MccenoBaresieil He OTHOCAT JIOKAJIbHbIE aKThl K UCTOYHUKAM
mpaBa, TE€M HE MEHEEe OHHU YPE3BbIYANTHO BaKHBI, ITOCKOJBKY IO3BOJISIIOT
BOCIOJIHUTB MPOOEIIbl, UMEIOIIHNECS B 3aKOHOAATENIbCTBE.

[lepBas rpynmna JIOKaJIbHBIX aKTOB IPEACTaBJIEHA, MPEXKJIE BCEro, Y CTaBOM
AO — caHKUMOHMpOBaHHME YcTaBa Kak JokymMeHTa AQO mnOposiBIAeTCS B
rocyJJapCTBEHHOM PETUCTpAIK, @ B HEKOTOPBIX CIydasX U YTBEpXKIACHUU (Kornaa
AOQ co3pgaercs Npu MPUBATU3ALMHI TOCYAAPCTBEHHBIX YHUTAPHBIX MPEAIPUATHN ).

ITo muenwuro I'.B. IlenoBa, ycTaB akIIMOHEPHOTO OOIIECTBA UMEET CIOXKHYIO
MIPABOBYIO MPUPOAY M OTHOCHUTCS K UYUCITY IOPUIUYECKHUX aKTOB 0COOOTro poja
(yupeauTenbHBIX aKTOB). YCTaB JIEKUT B OCHOBAaHMM BO3HUKHOBEHUS
aKLIMOHEPHOTO O0IEeCTBA M OMPEENsIeT ero aajbHeilee cyuectBoBanue. Kpome
TOTO, YCTaB 00J1a/laeT KaueCTBaMH OJJHOCTOPOHHEH creku obmectBal 12].

VYcraB noareepxaaeT GakT co3gaHus OOIIECTBA MYTEM €ro YUPEKICHUS —
OH TIPE/CTaBIsACT COOON BOJIEBOE JIEUCTBUE YUPEAUTENCH MO CO3JJaHUI0 CYyObEKTa
npaBa. TpeOoBaHusi ycTaBa oOIIecTBa OOS3aTEIbHBI JJI HCIOJIHEHUS BCEMU
opraHamu oOLIECTBA U €ro aKIIMOHEPaMHU.

ITynkT 3 cr. 11 3akoHa NpUBOAMT MEpPEUYEHb CBEACHUMN, KOTOPHIE JOJIKHBI
coliepKaThCsi B yCTaBe OOIIECTBa, a TaKke ACKIapUpyeTcss MpaBo OOIIeCTBa
BHOCUTh B HErO M HHBIE IMOJOXKEHHUSA. YCTaB 0O0IIecTBa JOKEH COAEpPkKATh
CHEAYIOUIUE CBEICHUS:

- MIOJTHOE ¥ COKpaleHHOe (PUpMEHHbIE HAUMEHOBAHUs 00I11eCTBA;

- MECTO HaXO0KJICHUS 00IIECTBa;

- TUT 001IeCcTBA (OTKPBITOE WIIH 3aKPBITOC);

- KOJIMYECTBO, HOMHUHAIBHYID CTOMMOCTh, KaTeropuu (OOBIKHOBEHHBIEC,
MPUBWIECTUPOBAHHBIC) aKIIMI M TUIBI MPUBUIETUPOBAHHBIX aKIUH, pa3MeIlaeMbIX
00IIECTBOM;

- MpaBa aKIIMOHEPOB - BIIAJIENbIICB aKIIMI KaXKI0M KaTeropuu (Tura);

- pa3Mep yCTaBHOT'O KanuTajia oOLIeCTBa;

- CTPYKTYPy M KOMIIETEHIIMIO OpPraHOB yIpaBJEHUS OOIIECTBA U TMOPSIIOK
MPUHSATUSI UMW PEIICHU;

- IOPSIAOK MOJTOTOBKH U MPOBEAEHUS 001ero coopaHus akIMOHEPOB, B TOM UHCIIE
NepeYeHb BOMPOCOB, PEHICHUE MO KOTOPHIM MPUHUMAETCS OpraHaMH YNpPaBJICHUS
ob1ecTBa KBATU(UIIMPOBAHHBIM OOJILIIMHCTBOM TOJIOCOB MJIM €AMHOTIIACHO;

- cBeJleHus 0 (humanax v mpeIcTaBUTeNIbCTBaX 00IIECTBa;

- ycTaB 00111eCcTBa JOHKEH COEepPkKaTh CBEICHHsI 00 MCTIOIb30BaHUM B OTHOIIICHUHT
oOIecTBa CrenuagbHOTO MpaBa Ha ydacTue Poccuiickoit denepannn, cyObeKTa
Poccuiickoii ®enepanyi WIM MyHULUIIAIBHOTO OOpa30BaHHs B YNPABICHUU
yKa3aHHBIM OOIIECTBOM («30JI0Tast aKITUs»).



Byayun ocHOBOOOpa3yrMMM TOKYMEHTOM KOHKpeTHOTO AQ, ycTaB MOXKET
COZIEpKaTh TIOJIOKEHHUS, pa3pellalolie MHOTHE BOMNPOCHl (B T.4. BOIPOCHI
ynpasienusi) nesareabHocTd AO. YcTaBom 0O0IIecTBa MOTYT OBITH YCTaHOBJICHBI
OTPAaHUYCHHS] KOJMYECTBA AaKIWi, MPUHAMIEKAIIUX OJHOMY AakIMOHEpy, M HX
CyMMapHOM HOMHUHAJbHOW CTOMMOCTH, a TaKK€ MaKCHUMaJIbHOTO YHCJia TOJIOCOB,
peAOoCTaBISIEMbIX OJTHOMY aKIMoHepy. Takum oOpa3om, ycTaB, XOTh U HE SBJISISICh
MCTOYHUKOM IIpaBa, SBJISIETCS OCHOBHBIM HCTOYHUKOM, pPETJIaMEHTUPYIOIIUM
nearenbHocTh AQO, ¢ OJHOM OrOBOPKOHM, YTO TMOJIOKEHUS YCTaBa LIEIUKOM U
MOJIHOCTBIO  JIOJDKHBI ~ COOTBETCTBOBATh  MMIIEPATUBHBIM  MPEANHACAHUSIM
NEUCTBYIOIIETO 3aKOHOIaTEIbCTBRA.

K Bompocy pa3paboTku ycraBa oOmiecTBa cieayeT MOAXOAWTh OYE€Hb
BHUMATENbHO. be3ycnoBHO, OH JOMKEH coAep)KaTh MaKCUMyM CBEIEHUU 00
o0IecTBe Kak CyOBEKTe Tpa)xKJaHCKoro o0OopoTa, HO MpPHU O3TOM HE OBITh
YBECHCTBIM TOMOM. TEHJEHLHS JOCKOHAIbHO KM B MENbYANIINX JAETalsIX
periiaMeHTUpOBaTh B YCTaBE BCE AacleKThl cyuiecTBoBaHuss AQ wamie BCEro
MPUBOJAT K BEPOSITHOCTH UCKAXKEHUS MOJI0KeHUHN 3akoHa. [loaTomMy ycTaB AoMKEH
ObITh MH(GOPMATHUBHBIM PA0OYMM JOKYMEHTOM, COCTABJICHHBIA CIICIIUATUCTAMHU,
MO3TOMY MpPUHKUMAs BO BHUMAHUE «TUIOBbIE (OPMBI YCTaBOB», CIEIYET OYEHb
AKKypaTHO aJanTUPOBATh UX K peanusM KOHKPEeTHOrOo AO M ero 3KOHOMHYECKOU
NEATEIIbHOCTH.

Crates 12 3akoHa perjsaMeHTHpPYET IOPSAOK BHECEHUS HW3MEHEHUN U
JIOTIOJIHEHUN B yCTaB OOIIECTBA WJIM YTBEpP)KJICHHE YycTaBa OOIIECTBA B HOBOM
penakuuu. JJist 3TOro CymecTByer 2 myTu:

1) nr0Oble U3MEHEHUSI BHOCATCS IO PEIICHUIO 00IIero coOpaHusi akiiIMOHEPOB

2) IpyruM IMyTeM, a UMEHHO:

- BHECEHME B YCTaB W3MEHEHHMI W JONOJHEHUN IO pe3yJbTaTaM pa3MEIICHUs
aKIMii oOIIECTBA, B TOM YKCIIC M3MEHEHUM, CBSI3aHHBIX C YBETUYCHHUEM YCTaBHOTO
KanuTana oOIecTBa, OCYIECTBISETCS Ha OCHOBAaHUH PEIIEHUS COBETA JUPEKTOPOB
(HaOJIFOJaTEIFHOTO COBETA) OOIIECTBA, €CJIM B COOTBETCTBUH C YCTaBOM OOIIECTBA
NOCJIEAHEMY MPUHAJICKUT NPABO NPUHATUS TAKOTO PEIICHUS,

- BHECEHHE U3MEHEHUM U JOMOJHEHUM B, CBSI3aHHBIX C YMEHBIIIEHUEM YCTaBHOTO
KanuTaiga oOIIecTBa NyTeM MNpUOOpPETEeHUs] akIui oOlliecTBa B LEMAX HX
MOTAIICHUS, OCYIIECTBISETCS HAa OCHOBAaHUU PEIICHUS OOIIero coopaHus
AKIIMOHEPOB O TaKOM YMEHBIIEHUU U YTBEPKIECHHOIO COBETOM JIUPEKTOPOB
(HabyrogaTeIbHBIM COBETOM) 00IIIeCTBA OTUETA 00 UTOTaX MPUOOPETEHUS aKIUH.
-BHECEHHE B YyCTaB oOIlecTBa CBEJACHUNW OO0 UCIOJB30BAHUU B OTHOIICHUU
oOlecTBa CrenuanibHOro npaBa Ha y4yactue Poccuiickoit ®enepannu, cyObekTa
Poccuiickoii ®enepanyii WM MYHUIMIAILHOTO 0Opa3oBaHMsI B YINPaBICHUU
yKa3aHHbIM o001mecTBoM ("'30510Tasi akuus'') OCYIIECTBIISIETCS Ha OCHOBAaHUU
COOTBETCTBEHHO pemeHus: IIpaBurenscrBa Poccuiickot ®Penepanuu, opraHa
roCyJIapCTBEHHOM BiIacTM cyObekTa Poccmiickoii ®enepanuum wiId opraHa
MECTHOTO CaMOyIIpaBjiIeHUsI 00 MCTOIb30BAHUH YKAa3aHHOTO CIEIHAIIBHOTO TMpaBa,
a HCKJIIOYEHUE TaKUX CBEJACHUW - HA OCHOBAaHUU PEIICHHS ATUX OPraHoB O
MpPEKpaIEHUH IEUCTBUS TAKOTO CIEIHAIILHOTO IIpaBa.



- BHECEHUE B yCTaB OOILIECTBAa M3MEHEHHH, CBA3aHHBIX C CO3JaHHEM (PUIMaNoB,
OTKPBITHEM IPEJCTAaBUTENILCTB OOIIECTBA M UX JUKBUJAIMEH, OCYIIECTBISETCS Ha
OCHOBAHHH PEIICHUS COBETA JUPEKTOPOB (HAOIIOJATEIHLHOTO COBETA) O0IIECTRA.

BHyTpeHHue noKalbHbIe aKThl (BTOpast IPYIINa) CIOCOOCTBYIOT «Pa3rpy3Ke»
ycTaBa OT OOJBIIOrO KOJMWYECTBA MPOLEAYPHBIX HOPM H JI€TaIU3alUU.
OOGecrnieunBasi ynopsI04€HHOCTb BCEU NIESITENHLHOCTH XO35IMCTBEHHOTO OOIIEeCTBA -
YIPABJICHYECKOW, MPOU3BOICTBEHHO-XO35MCTBEHHON, (PUMHAHCOBOM, COLMAIBHOM,
pa3BUTHSl TepcoHajga M Mp., JIOKAJIbHOE HOPMOTBOPYECTBO CTAHOBUTCS
MEXaHU3MOM OpraHu3alMi KOpHopaTUBHOro ynpasinenus. Ilpu stom cremyer
BHUMATEIbHO OTHOCUTBCA K  TOJOXKEHUAM  (elepaibHbIX  3aKOHOB O
XO3SIMCTBEHHBIX OOLIECTBAX O BO3MOKHOCTHU CBOOOABI YCMOTpPEHHsI OOUIECTBA U
cnoco0e ee BBIpaXEHHS: €eClIM B 3aKOHOJATEIbCTBE COACPXKUTCA IPABO
XO03STUCTBEHHOT'O OOIIECTBA YPETyJIHPOBaTh KAaKOW-THOO BOMPOC TOJBKO B YCTaBe
oO1iecTBa, TO 3TOT BONPOC JOJDKEH ObITh MPOMHUCAaH UMEHHO B yCTaBe, a HE BO
BHyTpeHHUX JokymeHTax[13]. Ilpumepamu BHYTpUGDUPMEHHBIX JTOKYMEHTOB
aKiMoHepHoro ooOmecTtBa sBisitorcs:  [lomoxkenne 006 oOmem  cobpanuu
akunoHepoB; Ilonoxenue o CoBere aupektopos; llomoxenne o I'eHepasbHOM
mupekrope; Ilonoxxenue o peBu3HOHHOM Komuccun; [lomokeHue O cUeTHOU
komuccuy;, [lonoxkenue o BbiiaTte AuBHUIEHNOB; llonoxenue o dunmnane AO;
. [Honoxenue o TMKBUAALIMOHHON KOMUCCUU U T.1I.

Takum 00pa3om, JoKaidbHBIE (KOPHNOPATHBHBIE) HOPMATHUBHBIE AKThl — 3TO
JOKYMEHTBl OpPraHOB YMPAaBICHUS KOPHOpALUHU, COAEpKalIMe KOpPHOpaTUBHbBIE
HOpPMBI, T.€. MpaBHUJia MOBEACHUS, PACHPOCTPAHSIOMIUECS TOJBKO Ha KOJJIEKTHB
JAHHOM KOpHopauuu. JTO CBOETO poja MporpaMma JeATeIbHOCTH, BHYTPEHHHE
npaBuia. KopnopaTuBHBIN aKT, YTBEP/KJICHHBIA B YCTAHOBIEHHOM MOPSAJIKE U HE
POTHUBOPEYAIIUNA 3aKOHOJATENIBCTBY, MPHOOpETaeT CTaTyc OQUIMUAIBLHOTO s
KOPIIOpalluK, W IOPUAMYECKH O0O0s3aTeNIbHBIM s ydacTHUKOB AQ, ero
MEHE/KEPOB, IEPCOHATIA.

3aKOHOIaTENBCTBO HE yCTaHaBJIUBAET KaKoro-inoo NEPEYHS
KOPHOPAaTUBHBIX HOPMAaTHUBHBIX AaKTOB, KOTOPHIE MOTYT MPUHUMATh KOPIOpaLUH,
YTO BIIOJIHE MOHSTHO, MOCKOJIBKY €CJIM KOpHopauus HeOoJblias, TO BO3HUKAET
NOTpeOHOCTh B M3JAAHUM  JIMIIb  HECKOJIBKMX  KOPIOPATHBHBIX  aKTOB,
PEryIupyOIUX HamboJee 3HAYMMBIE CTOPOHBI €ro JEATEIbHOCTH: (PUHAHCHI U
ynpasieHre. HampoTuB, eciu KOJJIEKTHB CJIaraeTcsi U3 ThICA4 paOOTHUKOB, TO
CTAHOBUTCSI ~ HEOOXOJUMBIM  JI€TAIbHOE  KOPIOPATHUBHOE  PETyJIHpPOBaHUE
MHO>XECTBa BONPOCOB. UMCIIO KOPHNOPATUBHBIX HOPMATHUBHBIX AKTOB B TaKHX
KOPIOpAIUsAX NOPOX JOXOIUT JO COTHH.

Eme pa3 oOparum BHUMaHUE, YTO YCTaB SBJISETCS €IUHCTBEHHBIM
yupeauTeNbHbiM  TO0KyMeHTOM AQ. 3akilo4aeMblii MEXIy Y4YpEOUTEIsIMU
NUCHbMEHHBIN JOrOBOP O CO3JAaHMU OOIIECTBA, B KOTOPOM ONPEIENSIETCS MOPSIOK
OCYLIECTBJIEHUSI UMHU COBMECTHOM IEATEIBHOCTH MO yupexjaeHutro AQO, pazmep
YCTaBHOTO KamuTaja oOllecTBa, KATETOPUM W THIBl aKUWW, MOJJIeKAIIne
Pa3MEILEHUIO CPEU YUPEIUTENEH, pa3Mep U NOPAIOK UX OIUIaThl, a TAKXKE MpaBa
U OOS3aHHOCTH YYpeauTeled MO0 CO3JaHUI0 OOIlecTBAa — HE SBIAETCA
YUpEOUTENbHBIM JTOKYMEHTOM oOmectBa (cT.9 3akona). JloroBop aedcTByeT B



Ipolecce MOArOTOBUTENBbHOM paboThl Mo co3znaHuio obmectBa. [locie Toro, kak
3Ta paboTa OKOHYEHA, a OOIIECTBO YUPEXKJEHO, JIOrOBOP B 3HAUUTEIBHOW CBOEH
YacTHU TepsET MPAKTUUECKOE 3HAUCHUE.

Bompoc: M#1 sBiisieMCst OTKPBITBIM aKIIMOHEPHBIM OOIIIECTBOM, XOTEIH OBl
CMEHHUTHh (POpMy COOCTBEHHOCTH Ha 3aKpBITOE aKIMOHepHoe oOlmiecTBo. Yero
CTOMT omacaTbcs?

Bomnpoc: Opranuzanus BHOCUT B ycTaBHbIM kanuTan OAO 3naHue B omuiaty
akiuit OAQO, BoccTaHOBUTENBHAS CTOMMOCTH KoToporo paBua 10 000 000 pyO.
[IepBoHayanbHasi CTOMMOCTD 3/IaHUS IS LeJie HaimoroBoro ydera pasHa 10 000
000 py6. CornacoBaHHasi y4peIUTENIIMH CTOMMOCTBH 3JIaHHSl MPU3HAHA PaBHOMU
HOMUHaJIbHOU crouMoctu akiuii 4 000 000 pyO., B omiary KOTOPBIX OHO
nepenaercs. Ha nary nepenauun 3nanus OAO cymma HAYMCIEHHOW aMOPTH3allUU
o JaHHBIM Oyxraiarepckoro yuera cocrasmsier 5 000 000 py6., mis uenei
Hasnoroo6noxenus npuosuty - 5 000 000 py6. Kak orpasuts B yuete opranu3anuu
3Ty onepaluio?

Bompoc: AxkmnuonepHoe 0OOIIECTBO MPHUHSJIO pelieHue 00 YBEIMYEHUU
YCTABHOTO KanuTaja 3a CUeT Pa3MEICHUS OMOJHUTENbHBIX akuuil. [IpusHaercs
an goxonoM B nensix ECXH noxon B BUJE JEHEXKHBIX CPEICTB, MOJYUYEHHBIH OT
MIPEBBILICHUA [IEHBI Pa3MEMICHUS aKIU HAJl UX HOMUHAIBbHOW CTOMMOCTBIO?

Bormpoc: 3akpeiToe akiimoHepHOE O0IIECTBO MOJYYHIIO B KAU€CTBE B3HOCA B
YCTaBHBIN KamuTal JBUKUMOE UMYIIECTBO OCTATOYHOM CTOUMOCTHIO 30 MIIH. pyO.
[Tpu3Haerca nM yka3aHHOE JBUKMMOE MMYILIECTBO aMOPTU3UPYEMBIM IS Liejiel
HAJIOr000JI0KEHUS TPUOBLITN?

Bomnpoc: ®enepanbusiii 3akoH N 312-03 "O BHeCEHUHM U3MEHEHUI B YaCTh
nepByto ['paxknanckoro kojekca PO u nqpyrue 3akoHOJaTENbHbIE aKThI" BCTYIUI B
cuny 1 nrons 2009 r. OcHOBHbIE M3MEHEHUSI KOCHYJIHCh DenepanbHOTrO 3aKOHa
"O6 oOmecTtBax C  OrpaHMYEHHOW  OTBETCTBEHHOCTHIO". Kakyro ke
OpraHU3alMOHHO-ITPAaBOBYIO bopmy BHIOpATH cpeaHen KOMITaHUH,
NpEANoJiaralolieil MpUBJICYECHUE HWHBECTOPOB KaK YYacTBYIOIIUX, TaK U HE
YYacTBYIOIIHX B YIIPaBJICHUHN OU3HECOM?

Bomnpoc: YuuteiBarotrcs v Uil LeJield MCYUCIICHHs] HAJIora Ha MPUOBLIb
JOXOJbI B BHUJE JCHEKHBIX CPEICTB, OE3BO3ME3HO IMOJYYEHHBIX POCCUUCKOM
opranmzanueit (3A0) oT opraHuzanuu-akIMoHepa, Biajieroiiero oonee yem 50%
aKIMH, COCTABJISIIOIIMX YCTaBHBIN KanuTall OpraHu3alluy - MoJiydaTessl TeHEKHBIX
CpeacTB?

Bormpoc: B kakoM nopsiake oCylecTBIA0TCA ncuncieHue u yruiarta HJIDJI
Ipy yBEIMYEHUH HOMHUHAJIBHOW CTOMMOCTH aKIMK aKIMOHEPHOro OOIIeCTBa 3a
CYEeT HepacHpeleeHHON MPUOBLIM MPOILILIX JIET, MOJYyYEHHON AaKIMOHEPHBIM
oO1mecTBOM?

Bompoc: OO0muM coOpaHueM akIMOHEPOB 3aKPBITOIO aKLHOHEPHOTO
oO1ecTBa ObIIO MPUHSTO PElIeHNEe 00 YMEHBIIICHUU YCTaBHOTO KanuTasna. B cBs3u
¢ 9TUM (HU3UYECKOE JUI0, BIAJCIONIEE aKI[USIMH ATOTO OOINECTBa, PEIIMIIO BHIATH
U3 COCTaBa €ro AakiUMoHEepoB. EMy BBIIIAUMBAIOTCA JIEHEXKHBIE CpEICTBA,
SKBUBAJICHTHBIC BKJIAMy (PU3MUECKOTO JIUIAa, BHECEHHOMY B YCTaBHBIM KamuTall
sToro odmecrsa. ObnaratoTcs I 3TU CyMMbI HajoroM? MOXeT JIi B 3TOM cllydae



(u3nyYecKoe JMIO BOCIOJb30BAThCS UMYLIECTBEHHBIM HAJOTOBBIM BBIYETOM, T.€.
YMEHBIIIUTh CyMMY MOJYYEHHOTO JOX0/a Ha BEJIMYUHY BKJIaJa, paHEE BHECEHHOIO
UM B YCTaBHBIN KanmuTan oomiecTBa?

Bomnpoc: Poccuiickast opranuzanus (OAQO) nepenaeT B KayecTBe BKJIaJa B
YCTaBHBIA KallUTAJl HMHOCTPAHHOW OPTraHU3alMH, 3aperuCTPUPOBAHHOM Ha
TEPPUTOPHUHA MHOCTPAHHOTO T'OCYIaPCTBA U HE OCYIIECTBIAIOIIEN NEATEIbHOCTH Ha
tepputopun P® depes3 MOCTOSHHOE NMPEACTABUTENBCTBO, aKIMU JodepHero 3A0,
He oOpamatomuecs Ha OPLB. Bosaumkaer mu y OAO poxon ns wnenen
UCYMCIICHHUsI Hajora Ha NpuObUIb B ciydae, ecilii cTouMocTh akiuii 3A0 mo
pe3yJibTaTaM HE3aBUCUMOW OLIEHKHU MPEBBIIIAET NX HOMUHAIBHYIO CTOMMOCTB?

Bomnpoc: Tlomnexur nu o6noxenutro HJIC wumymiecTBo, BBO3UMOE Ha
TAMOXEHHYIO Tepputoputo Poccuiickon @eaepanuu B KayeCcTBE BKIJIaJa
YUpEINUTEI B YCTABHBIN KalUTal OpraHu3aiuu’?

Bompoc: OO0muM cobpaHueM akIMOHEPOB 3aKPBITOIO aKLHOHEPHOTO
oO1ecTBa ObIIO IPUHSITO PElIeHNE 00 YMEHBIIICHUU YCTaBHOTO KanuTtasna. B cBs3u
C 3TUM (PU3UYECKOE JIULIO, BIAACIONIEE aKIIUSIMU 3TOT0 OOIIECTBA, PEIINIIO BBIMTH
U3 COCTaBa €ro axuuoHepoB. DHU3MUYECKOMY JMIly BBIIUIAYMBAIOTCS JICHEKHBIC
CPEACTBA, DKBUBAJICHTHBIE €T0 BKJIAJly, BHECECHHOMY B YCTAaBHBIM KallMTaJ 3TOIO
oOmectBa. O6naratorcss i 3ti cymmbl HJA®JI? Moxer nu B 3TOM ciydae
(u3HUecKoe JIMIO BOCIMOIb30BATHCS MUMYIIECTBEHHBIM HAJIOTOBBIM BBIYETOM, TO
€CTh YMEHBIIUTHh CyMMY IOJYYEHHOTO JOXOJa HAa BEJIMYMHY BKJIAaJa, paHee
BHECEHHOI'O UM B YCTaBHBIN KanuTaji o0uiecTBa’?

Bormpoc: B kakoM nopsiake ocymecTBisA0Tcs ncuncienue u yruiarta HJIDJI
Ipy yBEIMYEHUH HOMHUHAJIBHOW CTOMMOCTH aKIMK aKIMOHEPHOro OOIIeCTBa 3a
CYEeT HepachpeleIeHHON MPUObLUIM MPOILILIX JIET, MOJYYCHHON AaKIMOHEPHBIM
oOtrecTBoM?

Bonpoc: B Hamen KoMIIaHMM MPEACTOMT CMeHa yupeaureis. HoBbim
COOCTBEHHUKOM CTaHET MHOCTpaHHasl opraHuszanus. B 3Toi cBs3u y Hac BO3HHK
psa BompocoB. 1. KakoBbl 0coOeHHOCTH ydeTa M HaJOrOOOJIOKEHHsI B3HOCA B
YCTaBHBIN KaluTaia U JUBUIEHIOB yupeauTensa-uHocTpanna? 2. Kak yuutsiBatoTcs
(¢uHAHCOBas TOMOIIb M 3a€MHBIC CPEICTBA OT MHOCTpaHHOW kommaHuu? HyxHO
71 0(pOPMIISITH TACHOPT CAEJIKHU MO TAKUM pacyeTam?

Bomnpoc: AkuuoHepHoe OOIIECTBO yBEIMYMBAET CBOW YCTABHBIM KamuTall
NyTeM pa3MEIIECHUs JOMOJIHUTENbHBIX aKIUN MO II€HE BBIIE MX HOMHHAJIBHOU
crouMocTd. KakoB B CBA3M C BBIIICYKa3aHHOW CHUTyalHMENl MOPSAIOK
HAJIOrOoOOJIOKEHUsI ~ aKIMOHEpHOTO  o0IlecTBa U JUL, MNPUOOPETAIOMIMX
pa3mMelaeMble aKIIMOHEPHBIM OOIIECTBOM JIONOJHUTEIbHBIE aKIIUU?

Bompoc: KpenuTtHoil opraHuzanuu NpUHAISKUT HE oOparmiaroniascs Ha
OpraHMW30BaHHOM pBIHKE IIEHHBIX OyMmar akius akiuoHepHoro obmiectBa. Kak
ClIeyeT OpraHu3alMi ONpeleNsITh JUIsl LeJedl HaJorooOJIoKeHHUs MpUObUIN
OpraHu3alyii pacueTHYI LIEHY TAKOW aKUWH B CIIy4dae, €CJIM YCTABHBIA KaIlUTAJ
aKIIMOHEPHOTO  OOIIecTBa  COCTOMT Kak ®3  OOBIYHBIX, TaK U H3
IPUBUIETUPOBAHHBIX aKIMIl pa3HOr0 HOMHUHAJA?

Bomnpoc: Kpenutnast opranuzanusi (aKIMOHEPHOE OOIECTBO) YBEIUYMBAET
CBOM YCTaBHBIM KanuWTaj IyTEM PAa3MEIICHMS IONOJHHUTENIBHBIX AKIWW IO IEHE



BBIIIIE UX HOMHUHAJIBHON CTOMMOCTH. KakoB B CBSI3U C BBIIICYKA3aHHOW CUTYyallUEH
MOPSAJIOK HAJOTOOOJIOKEHUS aKIMOHEPHOTO O00IIecTBa W JUI, MPUOOPETAIOIINX
pasmeniaeMble aKIIMOHEPHBIM OOIIECTBOM JIOTIOTHUTEIbHBIE aKIUHU?

Bompoc: HOpuandeckoe MO TPOXOJUT TOCYJAPCTBEHHYIO PETUCTPALUIO.
Kakue tpeOoBaHus TPEABABISIOTCS K MHUHUMAJIBHOMY pa3Mepy YCTaBHOTO
Kanurana?

Bompoc: Bo3Hukaer nu m0xon A UEdedl HATIOroOOJO0XKEHHs MNpUObLIN
OpraHu3alMii y aKIMOHEPHOro OOIIeCTBa, YBEJIMYMBAIOLIEIO, a TakKke
YMEHBIIIAOIIEr0 CBOM yCTaBHBIM KanuTain? B ciydae eciiv npu yBeIUYEHUU JTUOO
YMEHBIIEHUU YCTAaBHOTI'O KaluTajda BO3HHMKAET J0XOJ, TO B KaKOW MOMEHT
AKIIMOHEPHOMY OOIIECTBY CJIEIYET €ro YYUTHIBATh Uil eJel HalIoroo0I0KeHus
IpUOBUTN OpraHu3aIui?

Bonpoc:  EnuHcTBeHHBIN  yyacTHMK  oOIlecTBa € OTpaHUYCHHOMN
OTBETCTBEHHOCTBIO (KpEIUTHAs OpraHU3allMsl) MPUHSI PEIIeHHe 00 YBEIMYEHUU
€ro YCTaBHOI'O KalWTalla 3a CYeT JOMNOJHUTENIbHBIX BKJIAJ0B YYaCTHHKOB.
Bo3nukaer 11 B CBS3M C BBINICyKa3aHHOW CHUTyallMed y y4aCTHUKa 0OIIecTBa ¢
OTPAaHUYECHHOW  OTBETCTBEHHOCTHIO  MpuUObUIL  (YOBITOK)  Jjsi  uenew
HAJIOT000JI0KEHUS MPUOBLIN OpraHnu3anui?

Bomnpoc: ExuncrBennsiii yuactHuk OOO - ¢usmyeckoe U0 MPUHUMAET
penieHrne 00 YMEHBIIEHUM yCTaBHOTO KamuTana. Bo3Bpar B3HOca B pe3ysbTare
YMEHBIIEHUS! YCTAaBHOTO KamuTaia OyJeT OCylIecTBIIeH umyiiecTBoM OOliecTsa.
KakoBbl Hamoroseie mnocinenctsust it OOO u juisi ydacTHUKA - (PU3HYECKOTO
auua’?

Bompoc: Tlocne yupexxaeHusi akiimoHepHOEe OOIIECTBO HAaYyallo pa3MelaTh
CBOU AaKIMH, KOTOPHIE OKA3aJUCh B TEYEHUE r0Ja C MOMEHTA roCyAapCTBEHHOMU
pEerucTpalid aKIMOHEPHOTO OOIIECTBAa OIUIAYEHHBIMU HE TMOJHOCTHIO. BmecTo
YMEHBIIIEHUSI YCTABHOTO KanmuTala aKMOHEPHOE OOIIECTBO MPUHUMAET PEIICHUE
0 peajmn3aliy TaKuX aKIui B TEYECHUE TOJa C MOMEHTa uX npuobperenus. Kakumu
MOJIOKEHUSIMA HAJIOTOBOTO 3aKOHOJATEIhCTBA HEOOXOAUMO PYKOBOICTBOBATHCS
OpraHu3allid B CIyYyae peaju3allM JAHHBIX aKIUil B CBSA3M C BbILICYKA3aHHOU
cutyanueii? HeoOxomgumo 1nu mpumensth mnojoxeHus cr. 280 HK PO,
yCTaHaBJIMBAIOIIEH OCOOCHHOCTH ONpEEIeHUs] HAJIOroBOM 0a3bl MO ONEpalusM C
LHEHHbIMU OyMaramu?

Bomnpoc: OOmee cobpanue akinuonepoB 3AO B COOTBETCTBUM CO CT. 72
denepanibHOro 3akoHa "OO akIMOHEPHBIX oO0mIecTBax" MW ycTaBOM 0O0IIEeCcTBa
NPUHSJIO PEIICHHE O BBIKYNE aKIHUK MO PHIHOYHOW CTOMMOCTH y aKIIMOHEPOB,
uMeromux 2% W MeHee akIMil ycTaBHOTO KamuTaia ooOmiectBa. Bcero Takmx
aKIIMOHEPOB MeHee 5%. DTH aKUMOHEPHI MPOTUB MPOJAKU CBOMX MUHOPUTAPHBIX
akumii. Mimeer nu 0011ecTBO MpaBO MEPEYUCTUTH ATHUM aKI[MOHEpaM JIEHbIU 3a
NpUHAJIEKAIIME MM aKUMA U B CBSI3M C ITUM MCKIIOUUTh W3 aKIHMOHEPOB
oOmiecrBa?

Bomnpoc: Opranuzanusi mpou3Belia pacXxoAbl MO PETUCTPALlUM HOBOTO
IOpUJIMYECKOTO JIMIA. B yupeauTenbHbIX JOKYMEHTAaX MPEeayCMOTPEHO, YTO 3THU
CPEZICTBA - YaCTh BKJIAJa YUPEAUTENS B YCTaBHbIN KanuTaia. MOXHO JI1 OTHECTH UX
B YMEHbIIIEHUE obOsiaraeMoi 0asbl y yupeaurens?



Bonpoc: Opranu3anusi Oka3bIBa€T MOCPEAHUYECKHUE YCIYTH IPU apeHIe UIN
KYIUIE-TIPOIaKE HEJBIKUMOCTU. KIIMEHT XOuYeT CMECTUTh aKIEHThI, YTOOBI Ha
NpOJAXy IMpeiarajuch akuuv, a He 3aaHue. OJHako MbI Omacaemcs, 4To
HAJIOTOBBIE OPTaHBI MOTYT OOPATUTHCS B CYJ 32 IPU3HAHUEM HEICHCTBUTEIILHBIMU
TEX CHIEJIOK MO MPOAAXKE aKIUit/JoJiel, KOTOphIe, MO0 WX MHEHUIO, MAaCKHUPYIOT
POy HEABWKUMOCTH M (PaKTUUECKHM HAIMpaBlIE€Hbl Ha YXOJ OT HaJOroB.
SBNAIOTCS M HAIIK ONAaceHUs] 000CHOBaHHBIMU? He onmacHo Jin Takoe M3MEHEHHE
npeaMeTa JoroBopa s Hamed kommnaHuu? HyXHO M mojydatrh Kakue-iuoo
otaenbHbie Kol OKBOJI, uToOBl OKa3bpiBaTh YCIAYTH MO TMOHUCKY TMOKYyHaTems
Ak WIn noyei?

Bormpoc: B cBsi3u ¢ yupexaeHrneM akIIMOHEpHOE OOIIECTBO pa3MeIaeT CBOU
akiuu. B TeyeHue roga ¢ MOMEHTa roCcy1apCTBEHHON PErUCTpaluy aKIIHOHEPHOTO
oOIecTBa BBINICYKA3aHHBIE aKIIMM OIUIAaYeHbl HE TMOJHOCThIO. Bwmecto
YMEHBIIIEHUSI YCTAaBHOTO KaluTala aKMOHEPHOE OOIIECTBO MPUHUMAET PEIICHUE
0 peajn3aluy TaKuX aKIui B TEYECHUE TOJ]a C MOMEHTa uX npuobperenus. Kakumu
MOJIOKEHHUSIMA HAJIOTOBOTO 3aKOHOJATEIbCTBA HEOOXOAUMO PYKOBOICTBOBATHCS
OpraHu3allid B Clly4yae pealv3aliy JaHHBIX aKIHWM B CBS3U C BbIIIEYKa3aHHOU
cutyanueii? HeoOxomumo 1nu mpumessth mnojoxeHus cr. 280 HK PO,
YCTaHABJIMBAIOIIEH OCOOCHHOCTU OIpEJEICHUs HAJIOTOBOM 0a3bl MO OMepaIusM ¢
LHEHHbIMU OyMaramu?

Bomnpoc: Onun w3 yupeautesned Hamied opraHuzanuu (0Jis B YCTaBHOM
kanutaine - 50%) mepemaeT Oe3BO3ME3THO OCHOBHOE cpenacTtBo. HyxkHo nu
BKJIIOYATh €r0 CTOMMOCTBH B COCTaB J0x0A0B? Y Hac "ymporieHka", O0OBEKT -
JOXOJBI.

Bormpoc: AKIIMOHEpHI - IOPUIMYECKUE JIUIIA TI0 PEIICHUI0 00111ero coopanus
AKIIMOHEPOB TMOJIYYMIN JOXOABl B BUAE CYMM OT paclpelesieHus T100aBOYHOTO
kanutana. KakoB mopsanok OOJOXKEHHsS HAjJoroM Ha TPHOBUIH YKa3aHHBIX
J0X0/10B?

Bompoc: OO0miecTBO BBIKYyMaeT y aKIMOHEPOB COOCTBEHHBIC aKITUU IS
JajlpHENIIEH nepenpoaaxu. B ydeTHON MOJUTUKE ONMPEAEIEHO, YTO TAKUE AKIIMHU
YUYUTBHIBAIOTCS [0 HOMHHAJIBHOM CTOMMOCTH KaK B OyXrajaTepckoM, Tak U B
HaJOoroBoM yuete. [IpeBbllIeHHE BBIKYITHOW CTOMMOCTH HaJ HOMHWHAIBHOM B
OyxyueTe oTpakaeTcsi Ha cueTe 84. [Ipu mocneayromieit peaauszaiuu COOCTBEHHBIX
akiuii B OyxydeTe MPHU3HAETCA PacXoJl B CyMME MX HOMUHAJIBHOM CTOMMOCTH.
MOXHO 1 B 1EJISIX HAJOT000JI0KEHUS MTPUOBLIN YUECTh B PaCX0/lax, CBSI3aHHBIX C
peanuzaiuei, MoJHYI0 CyMMY PacXoJI0B Ha MOKYMKY akIui (B TOM YHUCJIE CYyMMY
MPEBBIIICHUS HaJl HOMUHAIBHOW CTOMMOCTBIO aKIIMM, yATeHHOU Ha cueTe 84)?

Bormpoc: AkimoHnepHoe oOIIECTBO HAMEPEHO YBEIIMYUTh YCTaBHOM KamuTall
3a CYET HEUCIOJIb30BaHHOW MpUOBUIM Tpouuibix JeT Ha 50%, To ecTh U3MEHUTH
ctoumocTh akuuii co 100 py6. Ha 150 py6. Cpean akiimoOHEpOB MPEANPUITHS €CTh
KaK pOCCHUICKHE OpraHuM3aluu W (Qusnyeckue Iuia, TaKk W HWHOCTPAHHbBIC
pesunentsl. O0naraercst U HAJIOrOM Ha MPHOBUTH pa3sHHUIA CTOMMOCTH aKIUH Y
KaXJI0r0 aKiuoHepa?



Bonpoc: Yacte A0IM B COBMECTHOM MPEANPUATHH, NPUHAIEKAIIAsT
Poccuiickoii ®@enepanuu, Obuta nepenana Poccuiickoit denepanveld B yCTaBHBIN
KalmuTajl aKIMOHEpHOro oOmiecTBa (kpenutHas opranusanus). Cremxyer 1w
KpEIUTHOU opranu3anuu Ha ocHoBaHud 1. 1 cT. 250 HK P® yuuthiBaTh B 10X0/1aX
UIA  TeNeld  HaJoTOOOJOXEHHS MPUObBUIM  JO0XOJ OT JIOJIEBOTO  Y4acTHs,
BBITIJIAYMBAEMbBIM COBMECTHBIM MPEANPUATUEM?

Bompoc: C kakoro MOMEHTa BCTYNMAaeT B CUJIY peuieHue 00 YMEHbIIECHUU
YCTaBHOTO KalMTajla aKIIMOHEPHOro OOLIECTBA - C MOMEHTA BBIHECEHMSI PELICHUS
yUpEIUTENbHBIM COOpaHUEM WJIM CO BPEMEHHU PETUCTPAIIMM BHECEHUS U3MEHEHUs
B YCTaBHBIN Karurtan?

Bomnpoc: Bo3nukaer nu goxoa ais 1ened HamorooOJoKeHHs] TpUObUIH Y
KPEIUTHOM oOpraHu3aiu (aKIHOHEPHOTO OOIIeCTBa), YBEIMYMBAIOUIEH WU
yMEHBIIAIoeH CBOM ycTaBHbIN KanuTtan? B ciyyae eciau mpu yBeIMYEHUU JTUOO
YMEHBIIIEHUU YCTABHOI'O KalMTalla BO3HUKAET JJOXO/I, TO B KAKOM MOMEHT BPEMEHH
AKIIMOHEPHOMY OOIIECTBY CJIEIYET €ro YYUTBHIBATh JUISI IEJIel HAJIOro00JI0KEHHUS
PUOBLTN OpTaHU3aIAN?

Bompoc: Hac Tpoe yupenurteneii. B3nocom B ycraBHBIA (GoHA OBLIO
uMmylIecTBo. Ero BHecna 3a BceX 5, U B OLEHOYHBIX JOKYMEHTaX HE3aBUCHUMOIO
OLICHIIMKA OTPAXX€HO, YTO MMyIlIecTBO Moe JuyHoe. Ilo ycraBy akuuun
pacnpenenieHbl B paBHbIX JIOJISIX, HO aKIIMOHEPBl MHE JI0 CUX MOpP HE BO3MECTHIIH
CBOM JI0JIM, a MpOUUIO yke Oosiee roga. Y Hac B yCTaBe OrOBOPEHO, YTO €CIU
aKIMOHEPhl HE OIUIATWUJIM CBOM aKIMU B TEUEHHE ro/a, TO MpaBa Ha MX aKUUU
nepexoasaT obuectBy. ClieyeT JM U3 3TOro, YTO S MOTY MPETEHI0BaTh Ha MX
oIu?

Bompoc: Hame OAO "X" co3nano myteM mpeoOpazoBaHusi GeaepaibHOTO
rocyJapCTBEHHOTO YHUTApHOTO Tpeanpusatus, npudem 100% akiuii HaxoasTcs B
dbenepanbHoit cobcTBeHHOCTU. Pacmopsikenuem @DenepanbHOTO areHTCTBA I10
yOpaBJiIeHUIO (enepabHbIM HMYIECTBOM ycTaBHBIN Kamutanm OAQ yBenuueH.
Otu akuuu PO omaunBaeT UMEHHBIMU O€37J0KYMEHTAPHBIMU aKIUSIMH JCBATH
apyrux OAOQO. Bcee akmun 3tux OAO Haxonmarcs B deaepaabHON COOCTBEHHOCTH.
K nam B ycrtaBHbIil kanutan BHocuTcsa 100% akuuii MUHYC OJHA aKUUs Ka)JI0ro
u3 atux OAOQO. O6s3ano nu Hame OAQO mnpenacTaBisTh KOHCOTUAUPOBAHHYIO
orueTHOCTh? Ha OCHOBaHMM KaKMX HOPMATHUBHBIX AaKTOB COCTaBIIAETCS Takas
OTYETHOCTH?

Bompoc: ®uznyeckoe MO MEPENATO B KadyeCTBE BKJIAJa B YCTABHBIU
KalnuTajg OpraHu3allid  MCKJIIOYUTENbHOE TMpaBO Ha mepegadyy B ddup
XYyJI0)KECTBEHHOr0 (uibmMa. Bo3HMKAaeT g B HAJIOrOBOM YyueTe OpraHu3alllH,
MOJTYYMBIIIEH UCKIIOUUTEIIBHOE MPABO, MPUOBLTH (YOBITOK)?

Bormpoc: YcraBusiit kanmuran AO - 65 mitH py0., 100aBOYHBIN KanuTanl - 443
MJIH py0., HOMHUHaJIbHAs CTOMMOCTh akuuu - 1 pyO. Xorenmoch Obl YBEIUYUTH
YCTaBHBIM KamuTajd 3a CYeT JA00aBOYHOrO, HO CACPKUBAECT HEIOCTaTOYHAsS
CTOMMOCTh YMCTHIX aKTHBOB - 128 muH py6. Kakyio Ol yacTh 100aBOYHOTO
KaluTaja HU HAOpaBWIM HAa YBEJIWYEHUE YCTABHOIO KaluTaiga, o0pa3yroTcs
JOpOOHBIE aKI[MH, a 3TO 3aKOHOAATEILCTBOM HE JomyckaeTcsi. Kak ObITh?



I[MTPAKTHUYECKA PABOTA 2.
JKOHOMHYECKHE aCNIeKThl KOHLIEHTPALMHU IPOU3BOACTBA

DKOHOMHYECKHE TIOKa3aTeld padoThl mpennpustus (ce0ecTOMMOCTb,
npuObLTh, PEHTAOETBHOCTh, MPOU3BOIUTEIBHOCTh TPYAa, MATepUATOEMKOCTh U
7p.) B 3HAYUTEIHLHON Mepe 3aBHCIT OT Pa3BUTHS KOHIICHTPAI[MH MPOM3BOJCTBA,
T.e. OT oObeMa BbIlyckaemMol mpoaykiuu. C pa3BUTHEM KOHIIEHTPALUU
HKOHOMHUYECKHE MOKA3aTeIN pabOThl MPEINPHUITHS, KaK MPaBUIIO, YIyYIIAIOTCS 10
€ro ONTUMAIBHBIX Pa3MEPOB, a 3aTEM MOTYT yXyAIIAThCS.

N3BecTHO, 4TO 00BEM BBHITYCKAEMON MPOAYKIMH 3aBUCUT OT BEJIUYHHBI
3a/1eliCTBOBAHHBIX MIPOU3BOJICTBEHHBIX PECYPCOB, T.€. OT BEJIMYMHBI MIEPEMEHHOIO
U TIOCTOSIHHOro Kamurtajia. Ho TOCKONbKY Ha H3MEHEHHE KOJUYECTBa
UCIIOJIb3YEMBIX B MPOU3BOJICTBEHHOM IPOLIECCE PECYPCOB 3aTpauyMBaeTCi Pa3HOE
BpeMsi, HEOOXOIMMO pa3Iu4aTh KPATKOCPOUHBIN U JOJITOCPOUYHBIA EPUOIBI.

Ha npeanpusitun o0beM BbITycka NPOAYKIIMM MOXET OBITh YBEIMUYEH 3a
cyeT Haubosiee MOJIHOTO HKCIONb30BaHUS MOIIHOCTEH, B 3TOM Clyyae Ielb
JOCTaTOYHO OBICTPO JOCTUTAETCA IyTEM MPHUBJICUYCHUS JOMOITHHUTEIHHOTO
KOJIMYECTBA MEPEMEHHOTO KamuTaja. Eciu Ha mpeAnpusiTuu OTCYTCTBYET pe3epB
NPOU3BOJCTBEHHBIX MOIIHOCTEH, TO B OSTOM Cclydyae yBEJIWYCHHE BBITYCKa
OpOAYKIMH TpeOyeT IOCTaTOYHO JUIMTEIHLHOTO BPEMEHH W TPHUBIICYCHHS HE
TONBKO TIEPEMEHHOTO, HO U TIOCTOSHHOTO KamuTana. B mepBom ciydae
SKOHOMUYECKUH 3(PPEeKT mocTUraeTcs 3a CUET CHIDKEHHUS YCIOBHO-TIOCTOSIHHBIX
3aTpar Ha €AMHUILY MPOIYKIIUH.

Kpynubie npeanpusitvs UMEIOT CYIIECTBEHHBIE KaK MPEUMYINECTBa, TaK U
HEJOCTATKU Tepe]] CPEIHUMU M MEIKUMHU mnpeanpustusmu. [Ipeumymiecta B
o011eM IJIaHe MPOSIBIISIIOTCS B CIEAYIOLIEM:
* SBIIAIOTCS MPOBOJHUKAMU HAyYHO-TEXHHUUYECKOTrO Mporpecca, Tak KaKk HMEIOT
BO3MOXKHOCTh OCYILECTBJICHHMSI BCETO ILHKJIA «HAayKa —IIPOU3BOJICTBO», T.€.
IPOBEJCHHUS KPYMHOMACIITAOHBIX HAyYHO-UCCIENOBATENbCKUX, IOUCKOBBIX U
NPUKIIATHBIX PaOOT, MPOEKTHBIX M KOHCTPYKTOPCKUX pabOT, CO3MaHHUS HOBOU
TEXHUKH U €€ PacIpOCTPAHCHNUS;
e JleT4e BHEAPSIOTCS W JIyYlle HCIONB3YIOT OoJiee COBPEMEHHOE W
BBICOKOITPOM3BOIUTEILHOE 000PY/I0BAHHE;
* CO3/Ma0T JIydYlllM€ TMPEANOChUIKH MJIsi TPUMEHEHUs Ooliee COBEPIICHHOM
OpraHM3aIiK MPOU3BOJICTBA;
* C yBEJIMYEHHEM OO0BbEMa MPOU3BOACTBA IOCTOSIHHBIE PACXOJbl HA EIUHUILY
MPOIYKIIMU CHUXKAIOTCS, YTO BEJIET K CHIDKEHUIO U3JIEPIKEK MIPOU3BOJICTBA;
* 0OJIBIIIE BOBMOXKHOCTEH /1JIs1 YIIIyOJIeHUs pa3AesieHUs] 1 KOONIEpUPOBaHUSI TPY/Ia;
* nocturaetcs 6oinbmoit a¢dext or mpumeHenuss IBM. Kpynnsie npeanpustus,
KaK yXe OTMEeYaJoCch, MMEIOT HE TOJbKO NPEUMYIIECTBA, HO U HEIOCTaTKH,
KOTOpBIE CJIEyeT YYUTHIBaTh NMPU MPOCKTUPOBAHUU U CO3JaHUU HPEIIPUITHN
TaKOT0 MaciuTada.

K HenmocTaTkaM KpymHBIX MPEANPUATHI CIEAYET MPEXkKIE BCETO OTHECTH:



* YBEJIMYECHHME TPAHCIOPTHBIX pACXOJOB Ha IOABO3 ChIPbs, MaTEpUalIOB U
KOMIUIEKTYIOIIMX M3JEIMM K NPEANpPUATHIO W OTIPaBKy TI'OTOBOM NPOLYKLUWU
NOTPEOUTENSIM BCIIECTBUE BO3PACTAHUS Pauyca TPAHCIIOPTUPOBKHY;

* HEOOXOIMMOCTh OOJIBIINX WHBECTUIMI HAa COOPYKEHUE KPYIMHBIX MPEeANpPHUSITHIA
Y IIPOJIOJKUTENBHBIN CPOK UX CTPOUTEIBCTBA;

* YCIIO’KHEHHUE MPOoLIecca YIPABICHHS C BO3PACTAHUEM MAcIITa0OB MPEANPUSATHUS;

* TIOBBIIIEHUE HATPY3KM HA MPUPOJHYIO CPENy CO BCEMHU BBITEKAIOUIMMHU OTCHOJA
IIOCJIEICTBUSMU;

* HApyWIEHHWE [PUHLMIA PABHOMEPHOTO pPa3MENICHUS IPOMBIILICHHOTO
IIPOU3BOJICTBA U KOMILIEKCHOTO Pa3BUTHUSA OTAEIbHBIX PETUOHOB CTPAHBI;

* BO3MO>XHOCTb MOHOIIOJIM3AallMM IIPOU3BOACTBA U Ap. KoHueHTpauus Ha 1r000oM
IPEANPUATANA JTOJDKHA KOHTPOJIMPOBATHCS C LEJIBIO JOCTHKEHHUS MUHUMAJIbHBIX
3aTpaT Ha BBIMYCK MPOAYKIUM HE3aBUCUMO OT TOro, IO KakuM (¢opMam
pa3BUBACTCA 3TOT IIPOLIECC, T.€. HA NPEANPUATHU JOJDKHBI CTPEMUTHCS K BBIILYCKY
ONTHMAJIBHOrO 00beMa MPOAYKIIHH.

B oreuectBeHHOM nMTEpaType H3BECTHBI [BA IIOJXO0JA K ONPEIEICHUIO
ONTHUMAJIBHOIO pa3mepa npeanpusatvs. llepBoiil mOaXoa CBSI3aH ¢ MUHUMHU3ALUEN
OpUBEACHHBIX 3aTpaT (31) Ha BBINYCK MPOAYKIUH, T.€. ONTUMAJIbHBIM CUMUTAETCS
TaKOW pa3Mep NPEINpUATHS, IPU KOTOPOM JOCTUTAETCS MHUHUMYM IPUBEICHHBIX
3arpar.

B oreuecTBeHHOM JUTEpaType M3BECTEH M TpadUUecKHil MeTon
ONPENEIICHUS] ONTUMAJIBHOTO pa3Mepa NPEANPHUITHS, CYTh KOTOPOIro MOKa3aHa Ha
puc. 2.1.

N=(A+8)

Puc. 2.1. 3aBUCHMMOCTh MOJHBIX 3aTpaT Ha MPOU3BOJCTBO U PEATH3ALHIO

IPOJYKIMU OT 00bemMa MPOU3BOJICTBA:

A — BHYTpPUIIPOU3BOJICTBEHHBIE 3aTPAThl HA BBITYCK MPOAYKIINH;

B — BHeNpou3BOACTBEHHBIE 3aTPAThI;

IT — nosiHbIE 3aTpaThl Ha MPOU3BOICTBO U PEATU3ALUIO TTPOTYKIIUH.

Ha puc. 2.1 noka3zana 3aBUCUMOCTb BHYTPHUIIPOU3BOACTBEHHBIX 3aTpat (A),
BHETIPON3BOACTBEeHHBIX (B) u momueix 3atpar (I1 = A+B) ot o6bemMa BoilTycKaemon
npoaykiuu. ONTUMaNbHBIN pa3Mep MPEAnpUsiTAS JTOCTUTACTCS MPU MUHUMYME
MOJIHBIX 3aTpaT Ha BBIMYCK NpoayKuuu. Ha pucyHke 3TOT MUHUMYyM 00O3Hauy€H
Toukoi K.



B 3amanHoM nuTeparype ONTUMAIBHBIN pa3Mep NPEAIPUATHS ONPEAEIAETCS
COTOCTABIICHUEM TOJOXKUTEIFHOTO W OTpHIaTeNbHOro 3(dekra macmradoB
IpOU3BOJACTBA. BMECTO onTUManibHOrO pasmepa MNPEANpPUATHS HCIOIb3YeTCs
KOHIIEMIIMSI MHUHHUMAaJbHOTO paszMepa mnpeanpusitus. OH mpeacTaBisieT coOoiu
IPOCTO HAMMEHbIIUN O00BEM TMPOU3BOJACTBA, MPHU KOTOPOM (UpMa MOKET
MUHUMHU3UPOBATh CBOU JOJTOCPOYHBIE CpPEJHUE M3JAEPKKH Ha EIUHHUILY
IPOYKIIUH.

[IponmtrocTpupyem 3Ty KOHIENINIO Ha pUC. 2.2.

——

Ehecname==d @

5.

Puc. 2.2. OgHa W3 BO3MOXHBIX KPHMBBIX 3aBUCUMOCTH JOJTOCPOYHBIX
CPEIHUX U3JIEPKEK OT 00beMa MPOU3BOICTBA

Ha 3TOM pricyHKe SKOHOMUS U3JIEPKEK OT pOCTa MacIITabOB MPOU3BOJICTBA
nocturaercs Ha ywactke Ab, 3arem g0 Touku B wu3nmepxkku octarorcs
IIOCTOSIHHBIMH, a Ha oTpe3ke BC oHM Bo3pacTaror.

MuHuManbHbil  3QQGEKTUBHBIN  pa3Mep MNPEANpPUATHS JTOCTUTaeTcs Ha
yuactke OV1, u oH mponpomkaercs O0 TOYKH V2, Tak Kak Ha ydactke VI1—V2
¢dbupma obecrieunBaeT cebe MUHUMAIBHBIE CPEAHUE U3ICPIKKH.

VYuacrok kpuBoii BC xapakTepu3yeT pocT CpeIHHX U3AEPKEK MPOU3BOICTBA
OT YBEIWYeHHUs Oo0beMa MPOU3BOJACTBA, T.e. I (PUPMBI HapammBaTh OOBEMBI
BBITyCKa TIPOIYKIIMU 00JIbIie V2 HEBBITOTHO.

Jns toro 49ToOBl H3TOT METOAMYECKUM TMOAXOJ MJId OMNpeIeSICHHs
ONTHUMAJIBHOIO pa3Mepa MNPEeaNpHUsATUS MOI HCIOJIb30BaThCA B OTEUECTBEHHOMU
NpaKkTUKe, HEOOXOAMMO Ha KaXJAOM MPEANPUITHU ONPEACNSITh KPUBYIO
3aBUCUMOCTH JIOJITOCPOYHBIX CPEIHUX U3JIEPKEK OT 00beMa MPOU3BOICTBA.

3aoanue
Onpedenumv  dKOHOMUYECKUE — ACNEeKMbl  KOHYEHmMpauyuu  Npou3800Ccmed
KOHKPEemHo20 npeonpusimusi



IMTPAKTUYECKAS PABOTA 3.
Bausinne yckopenusst HTII Ha kauecTBO U ce0eCTOMMOCTH NPOAYKIIUU

HTII campbim cymmecTBeHHBIM 00pa3oM BimsieT Ha d(PPEKTUBHOCTH MPOU3BOJICTBA:
pEHTa0eNbHOCTh, TPOU3BOJUTEIBLHOCTD TPY/la, MAaTEPUATOEMKOCTh, (POHI00TIAYY
u Jp.

OcnoBort miss marepuanuzauuu HTII sBnstOTCS WMHBECTHUIIMU, a TOYHEE,
KaluTaJlbHbIE BJIOXKCHUSI.

PeasibHbIC MTHBECTUIIMHN HA TIPEANPUATAN B OCHOBHOM HAIPaBJISIOTCS:

- Ha pEKOHCTPYKLHUIO U TEXHUYECKOE MTEPEBOOPYIKEHUE IPOU3BOJICTBA;

- paclIMpeHUe IEUCTBYIOLIETO NPEATPUITHUS;

- MOJIEpPHHU3ALMIO BBIITYCKAEMOUN NPOIYyKIMH U BBIITYCK HOBOW MPOAYKIINH;

- perIeHne COUaNbHBIX MPo0JeM (TIPUPOTOOXPAHHBIE MEPOTIPHUSITHS,

- MIOBBIIIICHUE YPOBHS TEXHUKH O€30MaCHOCTH, YIIYUIICHHE YCIOBHUH TPyaa;

- OCBOEHHE HOBBIX PHIHKOB COBITA U JIp.

B wutore peanbHble WMHBECTHUIMM Ha MPEANPUATUH BKJIIAJBIBAIOTCSA IS
JOCTHYKECHUS CIIENYIOLIUX LEIICH:

- CHIDKEHUS U3EPKEK MPOU3BOJICTBA U peaIM3alUU MPOTYKIINH;

-YIy4IICHUS KauecTBa MPOAYKIIUU u obOecnieueHust ee
KOHKYPEHTOCTIOCOOHOCTH;

- YBEJIMUCHHS 00beMa pealinu3allui MPOAYyKIIUH;

- pelleHUsI COLMATBHBIX MPOOIIEM;

- MIOBBILLICHUS] TEXHUYECKOTO YPOBHS MPOU3BOACTBA U JIP.

KoHeuHOW ULENbl0 BJIOKEHUS PEATbHBIX WHBECTUIMN Ha NPEANPUITHH,
€CTECTBEHHO, SIBJISICTCS MOJIyYeHHE MaKCUMAaJbHOW MPHUOBUIM, a Ha €€ OCHOBE —
JOCTIKEHUE (PUHAHCOBOM yCTOWYMBOCTHU MPEANPUSTHS HA JAHHBI MOMEHT U Ha
NEPCIIEKTUBY.

YpoBEHb UCIOIb30BaHUSI PEATbHBIX WMHBECTUIIMM, HAIMpaBISIEMbIX Ha
yckopenue HTII Ha  nmpeanpustind,  XapakTepU3YIOT  KOJIWYECTBEHHBIE
(abconroTHBIC) W KaueCTBEHHBIE (OTHOCUTEbHBIC) MOKa3zaTeau. KoauyecTBeHHbBIE
nokazarenu  —-a(PEeKThl, JIOCTUraeMble OT  peau3alUd  WHBECTUIIUM,
HaIpPaBJICHHBIX HA BHEJAPEHUE HOBOM TEXHUKHU U TEXHOJIOTHM.

K HuM oTHOCSTCS:

- mpupocT oobema peanuzauuu npoaykuuu (A K);

- CHIDKEHUE U3JIEP>KEK TPOU3BOJICTBA U peanu3aiuu npoaykiuu (AC);

- mpupoct npubsun (AIl) 3a cyeT CHUXKEHUS U3IEPKEK, YIyUIIeHUS
KauecTBa, yBEIMUYECHUs 00beMa peau3aiy MPOoAYKIIMH U MPOJAKHBIX 1IEH;

- BBICBOOOXKICHHE PECYpPCOB (MaTEepHAIbHBIX, TPYJIOBBIX, (DMHAHCOBBIX) U
Ap.

Mpb1 HazBanu 3(P¢eKkThl dKOHOMHUYECKOrO IIJlaHa, HO OHHM MOTYT OBITh
TEXHUYECKOT0 U COI[MAIBHOTO IJIaHa.

Ecmu nmokazarenu 3¢ pexTuBHOCTH pabOTHI IPEANPUATHS MTOCTIE PeaTh3aIluu
NpPOEKTa TOBBICUINCh 1O CPaBHEHUIO C Oa3UCHBIM MEPHOJIOM, TO 3TO



CBUJIETEIBCTBYET O TOM, YTO BJIOKEHHBIE WHBECTHUIIMH TOJIOKUTEIHHO MOBIUSIN
Ha TIPOM3BOJICTBEHHYIO M, KaK CJIEICTBUE, SKOHOMUYECKYIO JIEATEIbHOCTD.

[Ipu sSKOHOMUYECKOM OOOCHOBAHMHM WHBECTUIIMMA, HANPABISIEMBIX Ha
BHEJIPCHNE HOBOW TEXHUKHM U TEXHOJOTHUH, HEOOXOAMMO OIpEeAeInuTh HX
a0comoTHYI0 () PEKTUBHOCTD, @ TAKKE CPOK OKYITaEMOCTH.

NHBecTumny, HampaBiICHHBIE HA PEKOHCTPYKIMIO W  TEXHUYECKOE
NIEPEBOOPYKEHNUE MPOU3BOJCTBA, MOTYT MPECIEA0BaTh JOCTHKECHHUE CIIEAYIONINX
TeJICH:

-CHMKCHHUC HU3CPIKCK IMPpOU3BOACTBA )51 obecrieueHue
KOHKypeHTOCHOCO6HOCTI/I MPpOAYKIINH oe3 pacIInupeHUA obobeMa IMPOU3BOACTBA,
-CHM>KCHHUC HU3OCPIKCK IMpOU3BOACTBA, oOecrnecueHue

KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH U pacliupeHre o0beMa IpOn3BOCTBA;

-obecrieyeHue KOHKYPEHTOCHOCOOHOCTH NPOAYKIMH C PacIIUpeHHEM WU
0e3 pacimupeHust o0bema MPOU3BOJICTBA U JIP.

PeKkoHCTpyKIIMA U TEXHUYECKOE MEPEBOOPYKEHHUE BIIMSAIOT HA (PMHAHCOBBIE
pe3yNbTaThl MPENNpUITHS depe3 00beM peanu3alu, ce0eCTOMMOCTb, LEHY H
HaJIOTOBBIE IIJIATEXKU.

N3 Bcero M310K€HHOTO MOXKHO clenaTh BeIBOA, 4TO yckopenue HTII na
OPEeANpUATAA BIMSIET Ha 3P(EKTUBHOCTh €ro JEATEIbHOCTH IO MHOTUM
HaIIPaBJICHUSM U B MMO3UTUBHOM InaHe. [loatomy B coBpemenHbix ycnoBusax HTII
ABIJISIETCS] BXKHEHIIIMM (PAaKTOPOM MOBBIIEHHS 3P (PEKTUBHOCTH MPOU3BOICTBA.

3aoanue
Onpeoenump énuanue yckopenus HTII na kauecmeo u cebecmoumocms
nPOOYKUUU KOHKPEMHO20 NPEONPUAMUA



I[MTPAKTUYECKAS PABOTA 4.
IIporno3upoBanue u niianuposanue HTII na npeanpusituu

3apyOexHasi M OTEUECTBEHHAsl MpaKTUKA YXKE€ JIaBHO J0Ka3ajga, 4YTO
OpeanpUITHS, OCOOCHHO KPYIHBIE U CPEIHUE, HE MOTYT PACCUUTHIBATH HA yCIEX
0e3 CUCTEMaTHYEeCKOro MporHo3upoBanHuss u maHupoBanus HTIL. B uemom
IPOTrHO3UPOBAHUE TMPEJCTABIAECT COO0OM HAyYHO OOOCHOBAHHOE MPEIBUICHUE
Pa3BUTHS COLIMATIBHO-DKOHOMHYECKUX U HAYYHO-TEXHUYECKUX TEHICHUUH.

HayuHo-TexHuueckuii mporHo3 — OOOCHOBAHHAs BEPOATHOCTHAs OIIEHKA
NEPCHEKTUB Pa3BUTHSI ONpPEIEIECHHBIX 00JacTell HAYKH, TEXHUKUA U TEXHOJIOTHH, a
Takke TpeOyemblXx Uil 3TOr0 PEeCypcoB M OpPraHU3alMOHHBIX  Mep.
[TpornosupoBanue HTII Ha npennpusituu 1aeT BO3MOKHOCTb Kak Obl 3arjisiHyTh B
Oyayliiiee U yBUJIETh, Kakiue HanOoJiee BEpOSTHbIE U3MEHEHUSI MOTYT MPOU30NTH B
o0jacT NPUMEHSEMON TEXHMKHM W TEXHOJOTMH, a TaKKe B BbIITyCKaeMou
OPOAYKIMH U KaK 3TO CKa)KeTCs Ha KOHKYPEHTOCIIOCOOHOCTU IPEIPUSTHS.

[IpornosupoBanne HTII ma mnpennpusitun — 3TO, MO CYTH, HaXOXKIACHUE
HamOoJiee BEPOSATHBIX M NEPCHEKTUBHBIX IyTEH pa3BUTHS NPEANPUATHS B
TEXHUYECKOM 00s1acTu.

OOBEKTOM NPOrHO3UPOBAHUS MOTYT OBITh: TEXHHUKA, TEXHOJOTUS U HUX
napaMmeTpbl, OpraHu3alus MPOM3BOACTBA U TpPyAa, YIpaBICHUE MNPEINPHUATHEM,
HOBasi mpoaykuusa, TpeOyemble guHancel, HUP, moaroroBka Hay4HbIX KajpoB U
np. [lo conepkanuto pa3anvaroT IPOrHO3bI:

- TOSIBJICHUS MPUHIUIIAAIBEHO HOBBIX OTKPBITUH U N300pETEHU;

- o0JyiacTeil UCIONBb30BAHUSA YKE CIETAHHBIX OTKPBITHIA;

- TIOSIBJICHUSI HOBBIX KOHCTPYKIIMM, MalIuH, 000pYyI0BaHUs, TEXHOJOTUNA U
UX paclpOCTPAHEHHUS B TPOU3BOJICTBE.

I[To BpemeHnu mpOTHO3BI MOTYT OBITH KpaTKocpouHble (10 2-3 JeT),
cpeaHecpounslie (10 5-7 ner), goarocpounsie (10 15-20 ner).

Odenp BaxHO, 4YTOObI Ha MPEANPHUSATHH JOCTUTAIACh HENPEPHIBHOCTD
IPOTHO3UPOBAaHMUS, T. €. HAIWYUE BCEX BPEMEHHBIX IPOTHO30B, KOTOpPbIE
NEPUOJNYECKU JOJIKHBI IEPECMAaTPUBATHCS, YTOUHATHCS U MPOJIEBATHCS.

OrevecTBeHHass U 3apyOeXHas NPAaKTUKA HAacuMUThbIBaeT oOkono 150
pa3IMYHBIX METOJOB pa3padOTKHM NPOrHO3a, HO HA IMpakTUKE HaubOoJblIee
pacnpocTpaHeHUe NOJYUYHIIU CIEAYIOIINE METOIbIL:

- SKCTPAIOJISIIIY;

- DKCHEPTHBIX OLEHOK;

- MOJIEJIMPOBAHMS.

Cytp  MeTOAa  JKCTPANOJSALIMM  COCTOMT B PAacHpOCTPaHEHUH
3aKOHOMEPHOCTEH, CIOKUBILINXCS B HAYKE U TEXHUKE B IIPEANPOTHO3HBIN IIEPUOT,
Ha Oyaymee. HemocraTok naHHOro MeroAa 3akilO4aeTcs B TOM, YTO OH HeE
YUUTBHIBAET MHOTHUX (PAaKTOPOB, KOTOPbIE MOTYT IMOSIBUTHCA B IMPOTHO3HPYEMOM
NEPUOJE M B 3HAYUTEIBHOW MEpE HM3MEHHTH CIEIOBIIYIOCS IMPEIIPOrHO3ZHYIO
3aKOHOMEPHOCTh (TE€HAEHIUIO), YTO MOKET CYIIECTBEHHO NOBJIMATH HA TOYHOCTH
IPOrHO3a.



MeTtoapl  3KCTpanossuu HauboJsiee 11e1ecO00pa3HO MPUMEHSATh IS
MPOTHO3UPOBAHUSI HAINPABICHUI HAYKHM M TEXHHKHU, U3MEHSIONIMXCS BO BPEMEHU
IBOJIIOLMOHHBIM IIyTEM, B TOM 4YHUCJIE JJs HIPOTHO3UPOBAHHUS MPOLECCOB,
pPa3BUBAIOIIUXCA AKCTEHCUBHBIM IyTeM. [lpu OpPOrHO3UPOBAaHUM  HOBBIX
HamNpaBlIeHUI pa3BUTUS HAayKd U TEXHUKU Oosiee S(PPEKTUBHBI METOIbI,
YUHUTHIBAIOIINE OINEPEKAIOUYI0 MHPOPMALUIO O HOBBIX TEXHUYECKHUX HIEAX U
npuHIUnax. OJHUM U3 3TUX METOJIOB MOKET OBITh METOJ] SKCIIEPTHBIX OLIEHOK.

Metoabl 3KCHEPTHBIX OLIEHOK OCHOBaHbl HAa CTATUCTUYECKOM 00padoTKe

IPOTHO3HBIX OILICHOK, IMOJYYEHHBIX MYTEM OMNpPOCa BBICOKOKBATU(UUIHUPOBAHHBIX
CHEIHUATUCTOB B COOTBETCTBYIOIIUX O0JIACTSIX.
Paznuyaror HECKOJBKO METOAOB JKCHEPTHBIX OLEHOK. HHIMBUAYaJIbHBIN
AHKETHBIN OIMPOC MO3BOJSAET BBISICHUTH HE3aBUCUMOE MHEHHE SKCIEpPTOB. Meton
«1enb(du» TpearnojaraeT MpoBEJCHUE BTOPUYHOTO OMNpOca IOCIE TOro, Kak
DKCIIEPTHl O3HAKOMATCS € NEPBOHAYaJIbHBIMM OLIEHKaMHM CBouX Kojuier. Ilpm
JIOCTaTOYHO OJU3KOM COBHAJCHUM MHEHUN «00pa3» MpoOJeMbl BBIpAKAETCA C
IOMOIIBIO CPEJHUX OLEHOK. ['pynmoBoil METOJ MpPOrHO3MPOBAHMS OCHOBAaH Ha
IPEeIBAPUTENLHOM OOCYKIECHUH <«JIepeBa LEeJiei» M BBIPAOOTKE KOJIJIEKTUBHBIX
OLICHOK COOTBETCTBYIOILIMMH KOMHCCHSIMHU.

[IpeaBaputenbHbli OOMEH MHEHHUSIMH MOBBIIIAET OOOCHOBAHHOCTh OLIEHOK,
HO CO3JAa€T BO3MOXHOCTb JJISI MOJYMHEHUS OTHEJIbHBIX SKCIEPTOB BIIHUSHUIO
HamOoJiee AaBTOPUTETHBIX WYJIEHOB TIpYNNbl. B CBI3M C 3TUM MOXET OBbITh
UCIIOJIb30BaH METOJ| KOJUIEKTMBHOW T€HEepaluu HAEeW — «MO3roBasl aTaka», Mpu
KOTOPOM Ka)Iblii y4acTHUK Trpynmnsl U3 10-15 yenoBek BbICKa3bIBaeT HE3aBUCUMO
IpYyr OT JApyra OpUTHMHAJIbHBIE WMIEU M NpeiokeHus. VX KpuThueckas OLIEHKa
IIPOU3BOJIUTCS JIUIL ITOCIIE OKOHYAHUS COBEIIAHUSI.

Pa3nooOpa3Hbl W MeETOABI MPOTHO30B HAa OCHOBE MOACIUPOBAHUS:
Joruyeckue, THPOPMAIIMOHHbIE U MaTeMAaTUKO-CTaTUCTUYECKUE. [laHHbIe METO bl
MPOTHO3UPOBAHUS HA MPEANPUITUSAX HE MOIYUYUIIU IMHPOKOTO PACIIPOCTPAHEHHUS B
OCHOBHOM H3-32 MX CJIO)KHOCTH M OTCYTCTBHUSI HEOOXOUMON HH(pOpMaLIUU.

B nienom npornosuposanuie HTII Bkitouaer B cedst:

- YCTAHOBJICHHE 00BEKTA IPOrHO3A;

- BBIOOp M€TO/a MPOTHO3UPOBAHNUS;

- pa3paboOTKy caMOro MpOrHO3a W €ro BepuduKaiui (BEpOSTHOCTHYIO
OIICHKY).

[locme mporHozupoBaHus wuzaer npouecc Ianuposanus HTII Ha
npeanpusitud. IIpu ero pa3zpaboTke HEOOXOAMMO MPUIEPKUBATHCS CIEAYIOMIMX
MIPUHLIUIIOB:

- MPUOPUTETHOCTh. DTOT NPHUHIMI O3HAYAET, YTO B IUJIAH HEOOXOIUMO
BKJIIOYATh  CaMble  BaXKHbIE W IepcnekTuBHble  HampasieHuss — HTII,
IpEeIyCMOTPEHHbIE B MPOTHO3€, peanu3alus KOTOPBhIX O00ECHEUUT MPEANPUSTHIO
3HAYUTETHHBIC YKOHOMUYECKUE U COLUATLHBIE BBITOJIBI HE TOJIBKO Ha ONFKAMIINAN
OTPE30K BpeMeHM, HO u Ha mnepcnektuBy. CoOmofeHre OpUHLHKIA
IPUOPUTETHOCTH BBITEKAET U3 OTPAHUUYEHHOCTH PECYPCOB HA NPEANPUATUH;

- HENPEPBIBHOCTH MIaHUPOBaHMS. CyIIHOCTh 3TOr0 MPHUHIIUIA 3AKITH0YAETCS
B TOM, YTO Ha NPEANPUATHU JAOJDKHBI pa3padaThiBaThCsl KPATKOCPOUHBIE,



cpennecpounbie U ponrocpounsie mianbl HTII, kotopsie Obl BhITEKAINU JAPYT W3
JpyTa, 4TO ¥ 00ECIICYHT PeaTN3alliI0 3TOTO MIPUHITUTIA;

- CKBO3HO€ IUIaHHpoBaHue. [lnaHupoBaThCS NOJDKHBI BCE COCTABISIOLINE
LUKJIA «HAyKa — IPOM3BOACTBO», a HE OTHACNIbHBIE €ro cocTaBiitomue. Kak
W3BECTHO, LIMKJ «HAayKa — IMPOU3BOACTBO» COCTOUT M3 CIECAYIOIIMX 3JIEMEHTOB:
byHIaMEHTAJIbHBIE HCCIICIOBAHMS; TIOMCKOBBIE HCCIICIOBAHUS; TPUKIIAIHbBIC
UCCJIEIOBAHUSI; TPOEKTHO-KOHCTPYKTOPCKHE pPa3pabOTKH; CO3AaHUE ONBITHOTO
00pa31a; TeXHOJIOTHYecKas MOJAroTOBKa MPOU3BOJICTBA; BHIITYCK HOBOM MPOAYKIIUU
U ee TUpaxupoBaHue. B mosHOM oOBeMe JTOT NPHUHIUII MOXKET OBbITh
OCYIIECTBJIEH TOJBKO HA KPYMNHBIX NPEANPUATHSAX, TAE €CTh BO3MOXHOCTb
OCYILIECTBJIEHUS BCETO LIUKJIA «HAYKa — IIPOU3BOACTBOY;

- KOMIUIEKCHOCTh TutanupoBanus. [lman HTII nomken ObITh TECHO CBsI3aH C
OPYTMMH  pa3fejaMyd IUIaHa HKOHOMHUYECKOTO W COLMAIBHOTO  Pa3BUTHUSA
NPEANPUATUSA:  NPOU3BOJACTBEHHOM  NPOrpaMMoOM, IUIAHOM  KalUTAJIbHBIX
BJIO’KCHUM, TIJIAHOM IO TPYIy M Kajpam, IJIAHOM 10 ce0eCTOMMOCTH M MPUOBLIH,
¢bunancoBbIM 11aHOM. [Ipu 3TOM cHauana paspabateiBaetcs twiad HTII, a 3aTem
OCTaJbHbIE pa3deibl IUIAHA OSKOHOMHYECKOTO M  COLMAJIBbHOTO  Pa3BUTHUA
MPEAPUSITHUS,

- JKOHOMHYECKasi 000CHOBAHHOCTh M 00ECIIEYEHHOCTh pecypcamu, B miuan
HTII gomxHBI BKIIOYATHCS TOJIBKO KOHOMHYECKHM OOOCHOBAHHBIE MEPOINPUSATHUS
(T. €. BBITOJHBIC JJIs1 IPEANPUSITHS) U 00ECIICUCHHBIE HEOOXOIUMBIMHU PECYPCaMHU.
JIOBOJIBHO 4YacTo OTOT BaxXHEHMIIMW IpuHIUI 1uiaHuposanus HTII  He
coOro/1aeTcs, a 0OTCI0/Ia €ro ciiabasi peaiu3yeMocCThb.

Jist  SKOHOMHYECKOro OOOCHOBaHHUSI BHEIPEHUSI HOBOM TEXHUKU U
TEXHOJIOTMH, BBIIYCKA HOBOM MNPOAYKUMH HA MOPEANPUITHU  JOJDKEH
paspabaThiBaThCsi OM3Hec-11aH. OH HYKEH HE TOJIBKO JUISl TOT0, YTOOBI paOOTHUKH
NpeanpusiTus yOeqWINCh B BBITOJHOCTH TOTO WJIM HMHOTO MPOEKTa, HO WU s
MIPUBJICUCHUS] MHBECTOPOB, OCOOCHHO WHOCTPAHHBIX, €CIIM HA TPEANPHUATHU HET
WJIM HEJIOCTATOYHO COOCTBEHHBIX CPEJICTB IS pean3allii BHITOTHOTO MTPOCKTA.

OcHoBHbIM MeTOJIOM TutaHupoBanus HTII Ha npeanpusitum  siBIsAeTCs
IIPOrPaMMHO-1IEJIEBOM METO.

Paznenel murana HTII 3aBUCAT OT COKUBIIEHCS CUTyallMy HA TIPEATNPUSITHH,
KOHKPETHBIX MOTPEOHOCTEN MPOrHO3HBIX OICHOK M HAJIUYMs COOCTBEHHBIX U
3aEMHBIX PECYPCOB.

[Lman HTII Ha nipeAnpuaATHA MOXKET COCTOATH U3 CICAYIOLIUX Pa3AEIOB.

Peanuzanys Hay4YHO-TEXHUUYECKUX MPOrPaMM.

BHeapenue HOBOM TEXHUKHU U TEXHOJIOTHH.

Buenpenune 9BM.

CoBepIlIeHCTBOBAHUE OpraHU3alMy IPOU3BOICTBA U TPY/Ia.

[Ipomaxka u 3aKynka NaTeHTOB, JULECH3UM, HOY-Xay.

[1nan o craHgapTH3aIMK U METPOJIOTUIECKOMY O00ECIIEYEHUIO.

HOT.

Viayumienue — kadyectBa M O0ecnedeHMe  KOHKYPEHTOCIOCOOHOCTH
MPOAYKIIHH.



BrinonHeHre Hay4HO-MCCIIENOBATEIBCKUX U ONBITHO-KOHCTPYKTOPCKUX
pabor.

OkoHomHuueckoe obocHoBanue miana HTII.

[ran HTII Moxer BKIOYaTh W JpPyrUe€ pasleiibl, TaK Kak CTporas

peryiaMeHTanus 1o KOJIMYECTBY U HA3BAHUIO PA3/IeIIOB OTCYTCTBYET.
ITocne Toro kaxk mian HTII cocTaBiieH W yTBEPKIEH, C YY4E€TOM JTOTO ILJIAHA
COCTAaBIIIFOTCA OCTAJbHBIE pa3/leiibl IUIAHA JKOHOMHYECKOIO W COLMAJIBHOIO
pa3ButThs npeanpuAtus. i1 KOppEeKTUPOBKH OCTAJbHBIX PA3IENOB 3TOrO IUIAHA
HEOOXOJMMO 3HaTh, Kak TmoBiuseT peanuzanus twiaHa HTII Ha TexHuUKO-
SKOHOMHUYECKHE TOKazarenu paldoThl mpeanpusatus (mpuObulb, ce0ECTOMMOCTb,
POU3BOJAUTENLHOCTh TPYJa U JIp.) B INIAHOBOM IIEPUOJIE.

Ha skoHOMUYecKkHe U coluaibHbIe MPOIECCHl B OOLIECTBE BIUSIOT MHOTHE
dakropel, HO yckopenue HTII saBnsercs rmaBHepiM u3 Hux. HTO — 5910
HEIIPEPBIBHBIN NPOLECC BHEAPEHU HOBOM TEXHMKHU M TE€XHOJIOTHMH, OpraHU3alUu
MPOU3BOJCTBA M TPyJa HA OCHOBE JOCTHMKCHUM W peanm3auuu 3HaHuul. [lonartue
HTII mwmpe, yem mnonstue HTP. Hay4yHo-TexHuueckass peBONIOLHUS — 3TO
cocraBHas yactb HTII. Jlto6oe rocynapcTBo, 4ToObI HE OTCTAaTh B CBOEM HAy4YHO-
TEXHUYECKOM PpPAa3BUTHUH, JOJDKHO pa3paldaThlBaTh U OCYIIECTBIATH EIUHYIO
FOCyJapCTBEHHYIO TEXHUYECKYI0 TMOMUTHUKY. llog eaumHoM TroCymapCTBEHHOMN
HAyYHO-TEXHUYECKOW MOJIUTUKON MOHUMAIOTCS BHIOOP BaXKHEHIIMX HANpaBICHUN
HTII u ux peanuzanus ¢ MOLIHOM MOJJEPKKON TOCYyAapCTBa.

C nepexo1oM Ha ppIHOYHBIE OTHOLIEHUS B Poccnn He yaensnoch JOJKHOTO
BHMMAaHUs Pa3BUTHIO HAYKU U TEXHUKHU CO CTOPOHBI FOCYJIapCTBa, YTO MPUBEIIO K
emie OOJIbIlIEMY OTCTABAaHUIO HaIlled CTpaHbl OT Pa3BUTHIX CTpaH MUpa B 00JaCTH
npuoputeTHbix Hanpasienuid HTII u, ectecTBeHHO, HE CIIOCOOCTBOBAJIO BBHIXOIY
Poccun u3 xpusucHoro nonoxkenus. Cutyarus ycyryomnsercs tem, uto B Poccuun
Ha JaHHBIH MOMEHT He pa3zpaboTaHa eAMHas TOCYJIAapCTBEHHAs Hay4yHO-
TEXHUYECKasl MOJIMTUKA M HA pa3BUTHE (YyHIAMEHTAILHONW HAyKH TOCYAapCTBOM
BBIICIIFOTCS. MHU3EpHbIE cpeacTBa. Jlro0oe mnpeanpusTHe HE MOXKET HMETh
XOpOILIEH MepPCHeKTUBBI, €clii He OyJeT MOCTOSHHO BHeApsTh pe3yipraTsl HTII,
TaK KakK OT 3TOr0 3aBHUCIT KAa4€CTBO BBITYCKAEMOM NPOIYKLHH, U3IEPKKU Ha €€
IPOU3BOJACTBO W peaju3alliio, 00bEM pealu3alud M BEJIMYMHA IMOJy4aeMOou
npuObu. IIpornoszupoBanue u rmanupoBanue HTII Ha npeanpusatuu AOHKHBI
OCYLIECTBJISTHCA HA OCHOBE BHIPAOOTAHHOM CTpaTEruu pa3BUTHUS MPEANPUATUS HA
JANbHIOO MEPCIEKTUBY C YYETOM PeaIbHbIX (PUHAHCOBBIX BO3MOYKHOCTEH.

3aodanus

Onpedenume 6nuaHue 6HEOpPeHUs HOB088EOCHUll HA NPOU3BOOUMENbHOCND
mpyoa u cebecmoumocms 00oviuu Hegmu.

Bonpocs! w1t caMonoaroToBku
Kaxkossl cymtaocts HTIT 1 HTP, oco6ennoctrt HTP Ha coBpemenHoM 3Tane?
KakoBbl ocHoBHBIE HamnpaBienus: HTII, ux cynmHocTs 1 B3auMOCBSI3b?

Kakue npuopuretHeie Hanpasiienuss HTII Ha coBpeMeHHOM 3Tame, KakoBO HX
coaepxanne9

KakoBa B oOmiemM miaHe 3KOHOMHYECKAass W COLMAIbHAs CYIIHOCTb YCKOPEHUs
HTII?



Kakoa meTononorust nporuo3upoBanus u mianupoBanust HTII va npennpusitun ?
Kax Bmuser HTII Ha OCHOBHBIE JKOHOMHYECKHE IIOKa3aTeJu PpabOThI
npeAnpusTUs?



[TPAKTUYECKAS PABOTA 5
O1eHKa TEXHOJIOTHYeCKOM MOACUCTEMbI 10 CHHEPTUH

ChopmupoBaTh  TEXHOJOTHYECKYIO  TMOACHCTEMY  MPOU3BOACTBEHHOMN
CucreMbl IpeANpUATHs, PAIUOHAIBHYIO 10 CUHEPTUU.

[IpousBoactBenHas cucrema (IIC) nmpennpusatus okaxercs 3Qp(HEeKTUBHOM,
JUIIb 00J1a/las CyIIECTBEHHBIM YPOBHEM CHUHEPIUU CBOETrO 3JIEMEHTHOTO COCTaBa,
T.€. CIOCOOHON OOpa30BbIBATh MOJIOKUTENIbHBIA CUHEpreTudeckud >pdext —
oOmuit 3pPexT CUCTEeMHOCTH IO HEKOTOPOMY IMEpPEYHIO (PAKTOPOB, KOTOPBIN
bopMHpyETCs KaXKIbIM 3JIEMEHTOM CUCTEMbI KaK T€HepaTOPOM CUHEPTUU B IPYTUX
AJIEMEHTaX CUCTEMBI.

[Ipy  BCECTOpOHHEM  BBINOJHEHUU TpeOOBaHUM CHHEpruM  OOIIMe
IIPOU3BOJICTBEHHBIE U3ACPKKU CUCTEMBI YAAETCS MUHUMH3UPOBATH, 3 CyMMapHas
OT/laya Ha KalUTAJIbHbIC BJIOKEHHS B €€ Pa3BUTHE OKAXETCS BBIIIE, YEM CyMMa
3(p(PEeKTOB OT aHAJOTMYHBIX HHBECTUIUMH B pPAa3BUTHE KaXJOrO OHIIEMEHTa B
OTJIEJBHOCTH.

KoHnuenryanbHas npopaboTka MOJIEJTMPOBAHUS CUHEPIun
IPOU3BOJICTBEHHOM cucTeMbl Obuia npoBeneHa M.M. KpyrinoBeimM. OH OCHOBHBIMU
UCTOYHUKAMU CHUHEPrUUd MpU MNPOEKTHPOBAHWU MPOU3BOACTBEHHON CHCTEMBI
cuuTal cienyrolue (aganramus apropa) [2].

1. Hannune yHUGUIMPOBAHHBIX AJIEMEHTOB (JeTayieil, COOPOUYHBIX IIBOB U
T.J.) B KOHCTPYKIHUSAX MPOAYKTOB, BBIITYCKAEMbIX (DUPMO.

2.CoBMelIeHHNE TEX WIM MHBIX 3BEHBEB TEXHOJIOTMYECKON Uenu, I0
BO3MOYXHOCTH LIEJIMKOM OTAEJIBHBIX YaCTUYHBIX TEXHOJOTHYECKHUX ITPOLIECCOB.

3.Bo3smoxxHOCTh coBMmemeHuss drtanoB KL IpoaykToB BO BpEMEHU H
TEXHOJIOTMH UX peanusauui (B xone HUP, npoexktupoBanus, ucneiTanus, cObTa U
T.J.).

4.00benuHeHne dYacTh (yHKUIMA W 3a7ad  YHOpaBICHUS 10 Pa3HBIM
OpoAyKTaM (pUpMBI B OJHOM OpPraHU3AI[MOHHOM YIIPABJICHYECKOM 3BEHE, a TAKKe
WCIIOJIb30BAaHUE €AMHONW HOPMATHBHOW HH(POPMAITMOHHOM 0a3bl.

5.Hcnonp3oBanne ennHoi WHAPACTPYKTYphl MIPOU3BOJACTBA (TPAHCIIOPTHOE,
PEMOHTHOE OOCITyKMBaHWE M T.I.) W CcObITA MPOAYKIMH (CUCTEMA JHIIEPOB,
Mara3vHbl U T.I1.).

6."'apmoHu3anys BHyTpUPUPMEHHON CTaHAAPTU3ALUY.

7.CxemaTnueckasi WUIIOCTPALUd HCTOYHUKOB BO3HMKHOBEHHUS CHUHEPIHH
npu B3aumogercrBun  TII, sBmaronuxcs ocHoBor [IC  mpenmpusitus,
npeacTaBieHa Ha puc. 18.1.

Ha cxeme oOTpa’keHO CBOEOOpa3HOE «IEPEKPBITUE» BO3MOYKHOCTEU
JKCIUTyaTalMu oJHuX U Tex ke TII mpu u3roroBneHMH YHUULIMPOBAHHBIX
AJIEMEHTOB Pa3HbIX H3JEIINNA, BO3MOXHOCTh HCIIOJB30BAHMS OJHUX H TEX XK€
MalIMHHBIX CHCTEM IpH peanu3auuu pasHeix TII, oIHOro u TOro e mo psmy
XapaKTepUCTHK MEpcoHala U T.J. YPOBEHb PazHOOOpaszusi B MPOU3BOJICTBEHHOU
CUCTEME, a 3HAYUT, U €€ BO3MOXKHOCTEH MMEET OrpaHUYEHMs] KaK CHU3Yy, TaKk U
cBepxy. CHMKEHHE 3TOr0 YpOBHS HM)KE MHHMMAJIbHO HEOOXOJMMOIO CHUYKAET
KOJIMYECTBO IPOU3BOJCTBEHHBIX BO3MOXHOCTEW, KOTOphIe (Qupma Moria Obl



peayin3oBath, T.. Cy)KaeTcs IMoJjie ee BhIOOpa, YMEHBIIAETCS €€ CTPaTeruuyecKHil
noteHuuan. IlpeBbllieHre ypoBHS pa3HOOOpa3usi 3JIEMEHTOB CHUCTEMBI CBEpX
MaKCHUMAaJIbHO 000CHOBaHHOTO IPUBOJIUT K HEJOUCTIOIb30BaHUIO
IPOU3BOJCTBEHHBIX MOIIHOCTEH, (pupmMa HECEeT IOMOJHUTENbHBIE PACXOIbl Ha
NOJJIEp>)KAHUE HE PEATU3yEMBIX B POU3BOACTBEHHOM MPAKTUKE BO3ZMOXKHOCTEM.

dopMHUpOBaHUE CUCTEMBI, 00JaJaromEeld BBICOKUM CHHEPreTUYECKUM
addexkTom, MO3BONSIET JIMOO TOJHOCTHIO PEMIUTh 3ajladyy paloHAIM3AUN
IPOU3BOJACTBEHHOM CTPYKTYpbl (UPMBI, JUOO CYIIECTBEHHO CHU3UTh OCTPOTY
npoOJieMbl MUHUMAJIbHO HEOOXOAMMOTO pa3sHOOOpa3usi B AJIEMEHTHOM COCTaBe
IPOU3BOICTBEHHOM CUCTEMBI (DUPMBI.

YpoBeHb CHUHEPIrUM B TMPOU3BOJCTBEHHOM CHUCTEME 3aBUCUT OT MHOTHUX
dakropoB. UccienoBanue »tux (aktopoB U (HOpPMHPOBAHHE KaK MOXKHO Oojee
MOJIHOTO UX MEPEYHs — OJIHA U3 BAXKHBIX 3a/1a4, PEIIaeMbIX MMPU MPOESKTUPOBAHUU
IIPOU3BOJICTBEHHOW CHCTEMBI.

[IpoBeneHHBII HAMHM aHAIW3 UCTOYHUKOB OOPAa30BaHUs CHUHEPTETHUYECKOTO
s dexTa mo3BoIAET CHOPMUPOBATH CUCTEMY (PAKTOPOB CHHEPTUH, KOTOPHIE MOTYT
OBITH OLIEHEHBI KOJMYECTBEHHO. /7151 KOMM4eCTBeHHOI oLleHKH 3 (eKTa cuHepru,
Bo3HMKaromero Mexay pasHeimu [TI B IIC npennpustusa, npenjaratorcs
CJIEIIOIME YaCTHBIE MTOKA3aTENH €€ OL[EHKH.

TexHonormyeckmii TexHonorn4eckuii Daxkropsi
npouecc 1 npouecc 2 CHHeprumn

YHudpuumpoBaHHsie
y3nsl U Aetanu

Mpogyxr 1 MNpoaykT 2

L

OpHopoaHsie
\/ BUABI 060PYAOBaHUS
MawmuHHaa MawmnHHas
cuctema 1 cucrtema 2

OpnHopopHas
v CTPYKTYpa nepcoxana

Keanudwmkaums
nepcoxana 1

Ksanudukaums
nepcoHana 2

OpHopoaHbie
v DyHKLMM 1 38841
ynpasnexsus

Cucrema
ynpagnenus 2

Cucrema
ynpagnexms 1

[

ﬂ %] A——A — KOOnNepauwoHHLIe CBA3N,

A4 — wndopmaunonHsie canau,

B8 — cosmewenve npoueccos



Puc. 5.1. Cxema WHCTOYHMKOB CHHEpru3Ma MpH B3aUMOJICUCTBUU
TEXHOJIOTUYECKUX MPOLECCOB.

1. OTHOCUTENBHAS OIS COBIMAJAIONIMX BUIOB 00OPYIOBaHUS B UX OOIIEM
nepeyHe paccmarpuBaembix TII:

Cic;mpyn _K ?_(}"pw RS Py
n?ﬁ,ﬂpyn
rae "/ — KOJIMYeCTBO BHUAOB OCHOBHOTO OOOpPYAOBAaHHS B OOIIEM CITHUCKE
000pyI0BaHUs, UCTIOIB3YEeMOTO B 1-M U j-M T1I;
kgﬁppyn
" — CHHCOK COBHAJAIONIMX BHUJOB OCHOBHOTO  O0OpYyJOBaHMS,
UCIOJIb3yeMoro B 1-M u j-M TII;
C}:(mpyn

— YacTHBIA TOKa3aTellb CHUHEepruu mexay i-m u j-m TII mo Bumam
UCII0JIb3yEMOT0 UMH OCHOBHOTO 000PY10OBaHUS.
2. OTHOCUTENBHAS J0JI COBIAJAIONIMX BUIOB YHEPreTUYECKUX PECYPCOB B
o011eM uX MnepeyHe, UCHOIb3YEMbIX B aHAIM3UPYEMBbIX 1-M U j-M TII:

aHepr aHepr BHEPT
Cijo = k5" : mij

rae M ¢ — KOJMYECTBO BMIOB DHEPreTHYECKHX PECYPCOB B HMX 0OLIEM
CIIUCKE, UCIIONIB3YEMBIX B 1-M U j-M TII;
o —KOJMYECTBO COBIAJIAIOIIUX BHJIOB DJHEPIeTHUECKUX PECypCOB,

UCIIOJIb3YEeMbIX KaK B 1-M, Tak u B j-M TII;
Ciy™ — uacTHBIA TIOKa3aTeNb CHHEPTMH Mexay i-M u j-m TII mo Bupam
UCTIONB3YyEMBIX IMH YHEPTETHUECKHUX PECypCOB.
3. OTHOcuUTeNbHAs J10JIsI COBMAJAIOIIUX BUIOB KBaJU(UKAIMU OCHOBHBIX
pabounx B aHAM3UPYEMBIX 1-M | j-Mm TII:
crmb _ Z[PE?xTafIPZ?XTaj]

rje a — HauMeHoBaHue (Mmudp) CnenraIbHOCTH, UCIOIB3YEMOUM KaK B 1-M,
TaK M B J-M TEXHOJIOTUYECKUX Mpolieccax;
Pi _ cpenHuil pa3ps OCHOBHBIX PabOUMX a-# CHENnanbHOCTH, HCHIOIb3yeMOit
B 1-M WJIH J-M TEXHOJIOTHYECKHUX MPOIeCcax COOTBETCTBEHHO;
Ta—  TpygOEMKOCTh BBITIONHSEMBIX B IUIAHOBOM TIepHOAE paboT 1o
CIEUHUAIBHOCTH d B TEXHOJIOTUYECKOM IIPOLIECCE [ U j COOTBETCTBEHHO.
4. Jlons yHUGUIUPOBAHHBIX DSJIEMEHTOB ([eTaneil, y3/10oB W T.A.) B
KOHCTPYKLMH U3AenuH, nonydaeMsix mo TII7 u TII ;.

yuud _ g vind . yuadg
Ca,j _k;‘j Nij

rae nl;”“d"Equation.?) — 0011Iee YUCIIO IJIEMEHTOB B KOHCTPYKIIH OCHOBHBIX

W3JIeJIHI, M3TOTaBIMBACMBIX 110 i- MY HIIH j-MY TEXHOJIOTHUECKUM MPOIIECCaM;
kijy.””"b‘ Equation.3 — KOJIMYECTBO OJIMHAKOBBIX YHU(DHUIIMPOBAHHBIX

3JIEMEHTOB B KOHCTPYKIIMM OCHOBHBIX H3/ICJIUN, U3TOTABIMBAEMBIX IO IO 1- MY
WIH J-MY T€XHOJIOTUYECKHUM IPOIIECCaM.

5. Tlokazarenp OMM30CTH pEIIAEMBIX 3a/ad4 M HUCIHOJHIEMBIX (QYyHKUUN
YIPABJICHUS] IPU U3TOTOBJICHUH MPOAYKLMH 110 1-My U j-my TII:



Qyuky. _ 7. Qyuxy. . Pyury. :
G =k; :ng”"" Equation.3

pynry.

rac nij — O6IlIHI>i MNEPCUYCHb OCHOBHLBIX PCIIACMBIX 3ada4 U UCIIOJIHACMBIX

byHKIMN ynpaBieHus py peanzanuu i-ro u j-ro T1I;
kg.by " — mepedeHb COBMANAIONIMX OCHOBHBIX peEIIaeMbIX 3a1ad M

UCTIOJIHAEMBIX QYHKIUN yIPABICHHs MPU peann3aiuu i-ro u j-ro TII.
[IpensioxkeHHBINM CMHCOK TOKa3zaTeled MOXKET ObITh paciupeH. Paccunrtas
YaCTHbIE  [OKa3aTeid  CUHEPIuH, MOXHO  ONpPEACNUTh  CyMMapHbIi
cuHeprernyecknit 3¢ dext, oopazyempiii kKaxapiM TI1 B TaHHOW TEXHOIOTHUYECKON
noacucteMe IIC mnpennpusatus. OOoOmeHHAass 00ObeMHasi MOJENb CHUHEPTUu
HekoToporo uucna TII mpencrasiaeHa Ha puc. 5.2. Monenb CTPOUTCS B CHCTEME
koopauHaT XYZ, korma mo ocu X OTKJIAJbIBAETCS MHOXECTBO (haKTOPOB
obpaszoBanusi cuHeprerudeckoro >dpdexra, X1 1, n, mo ocu ¥ — MHOXKECTBO

TEXHOJIOTUYECKUX  MPOIECCOB,  NPUEMHUKOB  CHUHEPIMM  OT  JPYIruX
TEXHOJIOTMYECKUX MPOLECCOB MPOU3BOACTBEHHOM cuctembl, X | 1, j, J,; mo ocu

Z — MHOXECTBO TEXHOJOTMYECKUX MPOLECCOB, SBISAIOIMIMNXCSI T€HEPATOPAMHU
cunepruu, Z| 1, i, I. Taxxe BBeeM 0003HaUE€HUE ¥ — MHOECTBO MPOTYKTOB

B npoaykToBoM noptdene npeanpusTtus, #1 1, R.

Puc. 5.2. OObemHas MaTpuuHas MOJEJIb CHUHEPIUU  CHUCTEMBI
TEXHOJIOTUYECKHX MPOIIECCOB

OnpeneneHrne OTHOCUTEIBHOM OIEHKH 00pa3yeMoro CHHEPreTUYecKoro
abdexTa TMpoBOAUTCS MO Kaxaomy Qakrtopy cuHepruu. JlJis 3TOTO CTpOUTCS
IJIOCKask MaTpu4Hasi MOJelb, MPUMEP KOTOpOo# mpejacTaBieH B Tabm. 18.1. B
AYEHKU MaATPHULBI BHOCATCS DJEMEHTBI @; 3HAYEHHUS KOTOPBIX PABHBI OLCHKAaM
YacTHBIX IOKaszarened C;, PaCCUUTAHHBIX IO COOTBETCTBYIOLIEH II0KA3aTEII0
dopMmyne i MapHOW CBS3KM 1-TO TEXHOJOTHYECKOTo Tpollecca TreHepaTopa
CHUHEPIUU U j-TO Mpolecca NPUeMHUKA CHHEPTeTUUECKOTO A dekTa.

Cpennsiss  OLIEHKa TEHEPUPYEMOTO 1-M TEXHOJOTMYECKUM IPOIECCOM
cuHeprernyeckoro 3(p@exrta B TEXHOJOTMYECKHE TMPOIECChl MPOU3BOICTBA
KaXKJIOT'0 I-I'0 MPOAYKTA:

Cin=K2Cip~:Kn Ci

e — CpeIHSsI BEIMYMHA TTOKA3aTelsi CHHEPTHH 10 (hakTopy
X, renepupyemoit i-m TII B TexHOMOrMYECKHE IPOLIECCH TPOU3BOJCTBA I -TO
MPOIYKTa,;

CI [ x .
¥ — onenka cunepreTuueckoro 3¢gdexra no pakropy X, renepupyemoro i-m TII

B j-M TII mpou3BoaCTBa r-TO MPOIYKTA;

K, — gucno anerepnatuBHbix TII mpon3BocTBa -0 NPOIYKTA;

Jr — TIOpPSAAKOBBIM HOMEp anpTepHaTuBHOro TII mpoums3BoacTBa r-ro mpoJyKTa

J 11, K
KomnuecTBeHHblE  3Ha4YeHUsT  3TOrO  IOKa3aTens  3aHOCATCS B

COOTBETCTBYIOIIME STYCHKHU KOJTOHOK 5, 9 u 12 tadmn. 18.1.

re



Onenka cpelHe BEeTUYHHBI CHHEPTreTHYecKOoro 3ddekra, reHepupyeMoro
Bo Bce TII TexHonornueckoit noacuctemol [1C npeanpusiTus, pacCUUTHIBACTCS KakK
CyMMa CpEIHUX OIICHOK TreHepupyeMoro 3ddexra mo BCeM r-M TPOIyKTaM
noptdens GupMbl

OTOT mMoKa3areab 3aHOCUTCS B COOTBETCTBYIOIIYIO CTPOKY TaOJIUIBI
YacTHBIX OLEHOK (Hampumep, Tabs. 18.1) B kosoHky 13 u mo3BoJsieT ciaenath
IpelBapUTEIbHbIE BBIBOJABI 00 OTHOCHUTEIBHON BEJIMYMHE CHUHEPreTUYECKOTO
s dexra, 00pazyemMoro i-M TEXHOJIOTMYECKUM MPOLIECCOM MO PaKkTopy cuHepruu X
BO Bcex ocrtanbHbiX TII. Yem Bbille mokaszaresb, TEM OOJbLIE T€HEPUPYEMbIN
cuHepreTudeckuil 3G exT.

@aKkTUYECKH MpPU IOCTPOCHUU ILIOCKUX MATpPHI] OINPEACIICHHUs] YaCTHBIX
OIICHOK CHHEPTHH, TeHepupyemoit o pakropy X kaxasim TII Bo Bcex apyrux TII
TEXHOJIOTHYECKOU IIOJICUCTEMBI, paccMaTpuBaIoCh LIEJIEBOE IEPEBO
TEXHOJIOTHUECKUX MPOIIECCOB MPOU3BOJCTBA MPOAYKTOB, BXOISAIIUX B MOPTQENb
dbupmsr (puc. 18.3).

TexHonoruyeckas nogecucrema
MNC npeanpusTua

MNpoaykTsi

Puc. 5.3. J[lepeBo anpTEpHATUBHBIX TEXHOJOTHYECKUX IPOLIECCOB
MPOU3BO/JICTBA MPOYKTOBOTO HOpTdesst hupMbl

OnHako pe3yJbTaTOM MPOEKTUPOBAHUS PEATBbHOM  TEXHOJIOTMYECKOU
MOJCUCTEMBI SIBJISIETCS BBIOOp Il MPOM3BOACTBA KAXJIOTO MPOAYKTA TOJBKO
OJIHOM H3 BO3MOXHBIX ajbTepHaTUB. IIpu 3TOM coueTaHwe BBIOPAHHBIX
npoaykToBeiX TII gomxHO ObITH HamyumuM. Hamo paccMoTpeTh Bce BO3MOXKHbBIE
coueranus mpoaykTtoBbix TII, cmnocoOHbie 00pa3oBaTh TEXHOJIOTHYECKYIO
noacucteMy [1C npeanpusitus. Yucino Takux couyeTaHHil

G Rxﬁ[(,
r=1

3areM HEOOXOIUMO OIpEAeNUTh O0OO0OIICHHYIO OILIEHKY (opmMupyemoro B
Ka)XZIOM BO3MO>KHOM coueTaHuu npoaykToBbix TII cunepreruueckoro addexra mo
HEKOTOpO# cucteMe (pakTopoB (B yCIOBHOM IpumMmepe ux aBa: X; u X;). s aroro
ClIeTyeT Y4yecTb, 4YTO BKJaA Kaxaoro ¢akropa CHHEprud B  OOIIHUN
cuHepreTnueckud 3Pdekt, o0pa3yeMblii B TEXHOJOTHYECKON MOACHCTEME,
HEOaUHAKOB. Takoil y4eT MOKeT OBITh *pPEeaTu30BaH C MPUBICYCHUEM HKCIIEPTHOTO
METOJa TApHBIX CpaBHEHHWH, B pe3yJbTaTe Yero OIMpPEIeysIOTCS BECOBBIC
K03 PHUIIEHTHI 3HAUUMOCTHU (PaKTOPOB CUHEPTUU.



[Ipu ompeaenenun 0OOOIIEHHOW  OIEHKU  BBIMIOJHSIOT — HECKOJBKO
MOCJIeI0BATENbHBIX 1IATOB.

N3 mnonHOro mnepeyHs aHAIM3UPYEMBIX BapHaHTOB TEXHOJOTHYE-pCon
MOJICUCTEMBl BBIOMpAETCSl OYEpeTHOM, (UKCHUPYETCSI KOHKPETHOE COYEeTaHHe
npoaykroBelx TII. Hanmpumep, B coueranne Bxomsar TII1.1 — reneparop, TII2.1 n
TII3.1 — T[NpUEeMHUKH CHHEPruMH, T.€. PACCMATPHUBACTCA  COYETAHUE
TexHojornyeckux mporeccoB 1.1—2.1—3.1  (BapuaHT TEXHOJOTHYECKOU
MIOJICHCTEMBI ).

Breruucnsercs cymmapubiii addext, oOpazyeMblii MO KaxaoMy (akTopy
CHHEPrUU B aHAIM3UPYEMOM coueTaHuu npoaykToBbix TII. Beruncnenue Begercs
CYMMHUPOBAHHEM OIICHOK, MOJIYYEHHBIX MO Kaxaou mapHou cBsizke TII (i - j,) B
IUIOCKMX MAaTpHIlaX YacTHBIX OIEHOK Mo KaxjaoMmy Qakropy X. Tak, uvactHas
onenka nmapHout cBs3ku TII1.1—TII2.1 paBHa B npumepe 2,2, a mapHOH CBSI3KU
TII1.1— TII3.1 paBnHa 4 (cm. Tabn. 18.1). Torma cymmapnas onenka C 3 " 2,2 +

4,0 = 6,2. OHa 3aHOCUTCS B COOTBETCTBYIOIIYIO KOJIOHKY (2) Tabn. 18.2. PacueTHas
dopmyina onpeaeneHus] CyMMapHON OLIEHKH

B osroii dopmyne C; Oepercs M3 COOTBETCTBYIOHNIMX IUIOCKHX MAaTpHI]
ONpeNeNeHUs] YaCTHBIX IMOKa3aTeneil cuHepreTuyeckoro 3¢ dexra (Hampumep, U3
Tabmn. 5.1).

PaccuutbiBaeTcsi ~ omeHka — cuHeprermdyeckoro  a¢¢exkra  BapHuaHTa
TEXHOJIOTMUECKON MOJACUCTEMBl MO KaxaoMy (aKTOpy CHHEPrUU C YYETOM
KodpdunueHTa ero 3HauyuMocTU. [l 3TOro Kaxkias cyMMapHas OILEHKa
YMHOXaeTcsi Ha CBOM Ko3(p¢duuueHT 3HauuMmocTH. [lomydyeHHble 3HaueHUs
3aHOCSITCSI B COOTBETCTBYIOLME KOJOHKHM TaOJMI] YaCTHBIX OLEHOK (B MpuMepe
KoimoHku 3 w5 T1abm. 5.2). dopmyna s pacdyera CyMMapHOH OIICHKHU
CHUHEpPreTHYecKoro 3g¢exra BapuaHTa TEXHOJIOTMUECKOH MOJCUCTEMBI IO (haKTopy
X ¢ ydaerom ko3 puiIMeHTa ero 3HaYMMOCTH:

R
Cx.}3=kxxccyu 5 k.\'XZCr‘j,’
r=1

rae k, — xoadduiuent 3HauuMocTu (hakropa cuHepruu X.

PaccuuthiBaeTcsi 000OLIEHHAs OLEHKA CUHEPrUM B KaXJIOM Bapu aHTe
TEXHOJOTUYECKON MOJACUCTEMBI (U1 KaXA0ro coueranus npoAaykToBbix TII) kak
cymma oteHok C 5 - 10 BCceM (dhakTOpam CUHEPruu, T.e.

Pesynbrar pacuera 3aHOCUTCSA B KOJIOHKY OOOOIIEHHBIX OLIEHOK Tabi. 5.2 (B
npuMepe — KOJIOHKa 6).

PaccuntaTte  OIEHKY  HMHTETpaIbHOTO  CHHEpreTudeckoro  3ddexra,
00pa3zyemMoro B pacCMaTpuBa€MOM BAapUAHTE TEXHOJOTMUECKON MojacucTeMBbI. s
pacdyeta uHTerpambHOTO 3¢dekra kKaxnpii n3 TII, Bxomamuii B moacuctemy,
JOJDKEH OJIMH pa3 BBICTYIIUThH B POJIM T'€HEpaTOpa CUHEPreTHIeckoro 3gp¢ekra, T.e.
B pacuerax Y4YacTBYIOT BCE BO3MOJKHBIE BapHaHThl MEPECTAHOBOK MPUHSTHIX K
paccmorpenuro  mpoaykroselx TII.  Hampumep, paccmarpuBaercss BapHUaHT



TEXHOJIOTHYECKOM moacucTtemMbl, cocrosmei u3 TII1.1, TII2.1 u TII3.1, Torma

CJeyeT aHAIM3UPOBATh CIEYIONMe coueTanus npoaykToBbix TII:
TII.1-TI12.1-TTI3.1, TI12.1-TII1.1-TT13.1, TI13.1-TII1.1-TTI2.1.
WNuterpanbubiii 3pdext onpeaensercss kKak cyMma 0000meHHbIX 3G (HEeKTOB

BO3MOJKHBIX IIepecTaHoOBOK. J[J1s Hamrero mpumepa 3Tu 3G(EKTh 0Ka3aluch PaBHbI
C0606Lul.1,2 1.3.1 (CTpOKa 1 Tabi. 52),

ala,
s Lol

s Lolosy

U Torna uHTErpaibHelii 3PPEKT COCTABUT
Cmn-crp x4 ECDGDGIH-
CyMMHpOBaHME HJIET 10 BCEM BO3MOXKHBIM II€PECTAHOBKAM 3JIEMEHTOB
paccMaTpuBaeMOro BapHaHTa TEXHOJIOrM4eckoil moiacucTeMsl.(npumepe Cimerp =
2 = —
a Cospy. 6,12+ 7,6 +38,0=21,72.) [ony4eHHbIE OLECHKU 3aHOCATCS B KOJIOHKY

7 WHTErpalibHBIX OIEHOK Tabn. 5.2. , UHHTerpaibHble OIICHKH CIEIyeT
paccuuThIBaTh TOJIBKO JJII TIEPBOM YacTU TaOJMIIBI, COJAEpIKaIlled CTPOKH, B
KOTOPBIX T€HEPATOPOM CHHEPreTHYecKoro 3pdekra BhICTyNnaT mpoaykroBbie TI1
IEPBOr0 B PacCMOTpeHUM TMpoaykra. OcTajbHblE 4YacTH TaOnuibl OyayT
conepxath CayOnupoBaHHBIE MMOKa3aTENH, MPUBOJUTh MX B TaOIUIlE HE UMEET
CMBICIIA.
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ITPAKTUYECKAS PABOTA 6
IIpoexTUpOBaHME MPOU3BOACTBEHHOM CHUCTEMbI
He(PTera3o00bIBAKOIIEro NPeANPUATHS

[Ipon3BOACTBO  MPOAYKTOBOTO TOPTQENs OpraHU3allid  peaan3yercs
UCIIOJTHEHUEM KOMIUIEKCAa HEOOXOAUMBIX EUCTBUU M pabOT MO MpeoOpa3oBaAHUIO
HCXOJIHBIX PECYPCOB B TOBAPHBIC MPOYKTHI.

[Ipu n3mMeHeHn NpoAYKTOBOrO NopTdens Hen30eKHO N3MEHEHHE COCTaBa U
TPYJIOEMKOCTH HUCIOJHEHUs (DYHKIUNA, peanu3yeMbIX B MOJpa3JCICHUH WIH Ha
OpeANpUsATAU. YUYeT OTUX M3MEHEHUHW U TMPOBEICHHE COOTBETCTBYIOLIEH
KOPPEKTUPOBKM B  OpPraHU3allMOHHON  CTPYKType yIpaBieHHs  yaoOHee
OPOU3BOAUTh MPU  HAJUYUM  TOCTPOCHHOW  (PYHKIIMOHAIILHOM  MOJAENH
NoJIpa3/ieJICHus WM TPeanpusitus. ba3oBbIM 3JIeMEHTOM JIIOOOW OpraHu3anuu
SBJISIETCSI €€ MPOM3BOJICTBO, @ CHCTEMa YIIPABJICHUS JUIIL «OOCTY>KUBAET» €ro,
SBJISISICh  HAJICTPOMKOM, TMOA3TOMY BIIOJHE OOOCHOBAaHHO pa3jesieHue (yHKIIHMA
MEHEI)KMEHTa Ha JBE OCHOBHBIE I'PYIIIIHI.

I'pynma obwux ¢ynkyuii MeHEIKMEHTa BKIIOYAeT IeJienoJiaraHue,
IUTAHUPOBAHKE, OPraHU3aLMIO, YUET, KOHTPOJIb U aHANIU3, peryaupoBanue. OOmue
(GYHKIIMU MEHEKMEHTA MPAKTUYECKHU BCET/Ia PEaTu3ylOTCsl B IOJIHOM HUX COCTaBe
Ha JI000M HMEpapXUYECKOM YPOBHE YIpaBlieHUs opranuzanueil. OpgHako Hx
colepkaHME BecbMa CWIbHO MeHsieTcs. Ha BeiclieM ypoBHE MEHEIKMEHTa
Hesenojaranie, HapuMep, HOCUT CTPaTernYeCcKUil XapakTep, a Ha HUKHEM — 3TO
y’Ke OlepaTUBHBIE 1SN U T.].

Bropyio rpynmy cocTaBisitOT (YHKIMH, HEMOCPEIACTBEHHO CBSI3AHHBIE C
MIPOU3BOJICTBEHHBIM MPOIIECCOM, — OuzHec-@pyHxkyuu. K HUM oTHOCATCA (PYHKIUU:
MapKEeTUHTa, OMPENEISIONIEr0 MOJ0KEHNE KOHKPETHOTO MPOJYKTa HAa PBIHKE U
XapaKkTep ero pa3BUTHS; CHA0KEHUS TIpollecca pecypcaMu; MPOU3BOCTBA, KOTOpas
MOXXET pacnajgaThCsi Ha TMOAPYHKIMA B COOTBETCTBUM CO CTaJUHHOCTHIO
IPOU3BOJICTBA; COBITA W MPOABUKEHUS MPOAYKTOB Ha PHIHKE; MOCIEIPOIaKHOTO
oOcnmyxuBaHUs, a Takke (UHAHCOBAs, HSKOHOMHUYECKOTO COIMPOBOKICHUS
IPOU3BOJCTBEHHOIO MpoLEecca, MOATOTOBKA IPOU3BOJCTBA, TPAHCIOPTHOIO
oOcnyxuBaHusi [Ipon3BOACTBEHHOrO Mpoliecca, PUINYECKOIO COMPOBOKICHUS,
AIMUHUCTPATUBHO-XO35IUCTBEHHAS U HEKOTOPbIE IpYyrue PyHKIIHUH.

B nmoctpoenuun QpyHKIMOHATIBHOM MOAEIN MOTYT HE 3aJeCTBOBAThCA (XOTH,
0e3yclIOBHO, Tpenmnonaraircs) (QoHOBble (YHKIMH: MOTHBALUU, MPUHITHUS
yIOPaBJIEHYECKOTO PEIICHUS, KOMMYHMKAIMM, KOTOpbIE, TPOHU3BIBAs BCIO
NESATENBHOCTh CUCTEMBI YIPABIEHUS, SBISIIOTCA Kak Obl Cpefod HCHOJHEHUS
00mux u 6uzHec-QyHKIIMH MEHEPKMEHTa OpraHru3alIliu.

Kaxxnas u3 6uzHec-QyHKIUN €CTh KOMIUIEKC, COCTOSAIINMA U3 TOAPYHKIINN 1
pabot. B pamkax kaxmon OuszHec-pyHKIMU ucnoyHsercs Bech '[lepedeHn oOmmx
byHKIMNA MeHepKMeHTa (IlejenojiaraHue, MJIaHuPOBaHUE, OpraHu3aus U T.1.),
O/IHAKO YpPOBEHb UX HCIOJHEHUS W XapakTep 3amoJIHEHHOCTH NPUHIUIIHAIBHO
apyroi. Tak, dopmupoBaHue Ieieil NMPU HCIOTHEHUH KOHKPETHOW OH3HEC-
GYHKIIUA ~ OCYIIECTBISIETCS B €€ paMKax, (QYHKIUS IUIAHAPOBAHUS TOXKE
OTpaHUYCHA KOHKPETHOW OO0JACThIO U CBsi3aHAa C IUIAHUPOBAHUEM KOHKPETHBIX



paboT, opraHu3aiys CBI3aHa : MEPONPUITHIMHU B paMKaX dTOi Ou3Hec-QyHKIINU U
T.4. [lepedeHb BO3MOXHBIX TOAPYHKIIMA M PabOT MOXKET ObITh TOJYyYEeH B
pe3yibTaTe W3Y4YEHUsI COOTBETCTBYIOLIEH HAYyYHO-TEXHUYECKOH, HOPMAaTHUBHO-
CIIPAaBOYHON Jpyrod cHoenuaibHOM JUTEepaTyphl (HampuMmep, HOPMATHUBHO-
KBaJTM(UKALIMOHHBIX CIIPABOYHUKOB, TIOJIOKEHUH O MOIPa3eIeHUsX U T.11.).

OYHKIMOHAIBHYIO MOJENb, HampuMep (QYHKIMM MapKETUHra, MOXHO
MOCTPOUTh COIJIACHO CXEME, MpPEJICTaBICHHOM Ha puc. 61, co cuemyrommmu
noaA(QyHKIUAMU U paboTaMu:

1.1.CoxpaHeHne u HapalIMBaHUE JTOJIM Ha PBIHKE.

1.2 ITonnepxanue U ynpoueHue KOHKYPEHTOCITOCOOHOCTH.

1.3.Ilopnep:xanue ppIHOYHON aKTyaJbHOCTH MPOAYKTA U T.J.

2.1.1lnannpoBaHue peKIaMHONW KaMITaHUH.

2.2 I1nanupoBaHue UCCIEOBAaHUMN PHIHKOB COBITA MPOAYKIIUH U T.I.

3.1.0Opranuzanus peKIIaMHbIX MEPOIIPUSATHIA.

3.2.0pranuzanus NpoBeJICHHS COLIMOJIOTMYECKUX OITPOCOB.

Opranmsarusi  pabOThl TPYMIBI  PBIHOYHBIX  HMCCIENOBAHUA U T.J.
AHAJIOTUYHBIE MOCTPOEHUS MOTYT ObITh MPOBEACHBI MO KaXJI0M U3 MPUHATHIX K
paccMmoTpenuto OusHec-GyHkimil. [Ipu 3TOM mepedyeHp yKa3aHHBIX MOA(DYHKIUN
MOXET OBbITh paclupeH (Hampumep, «KOOPAWHALMEH», «UCCIENOBAHMIMHU U
pa3zpaboTKaMu» M T.J.), I3MEHEH B COOTBETCTBHM C BO3HUKILEH MOTPEOHOCTHIO U
XapaKTEpOM pelIaeMon 3a1auu.

DYHKLUA MAPKETUHTA
|

l 1 |

Lienenonaranue MnaxuposaHue Opranusaums

Puc. 6.1. ®yHkumoHanpHasi MOJIENb B pa3pe3e 0AHON QyHKIIMU

[Tonydennbie PyHKIMOHAIBHBIE MOJETU ISl KaXJI0M U3 OusHec-(QyHKIUH
MOTYT OBITh CBEJEHBI B O0IIYyI0 — 0a30BYyIO JUIsl MOCTPOEHUS (PYHKIMOHAIBHOU
mozaenu mnpeanpustus. Ha Hell crpouTtcss Ta 4acTh (DYHKIMOHAJIBbHON MOJENH,
KOTOpas TMpeaIoJiaraeT ONMUcaHue OO0MmMX (PYHKIUN MEHEHKMEHTa MpeIrpUsiTUs
(puc. 6.2).

Yuyet, KOHTPO/b,

aHanna




Obuwme DYHKLUS MAPKETUHIA

hyHKUMN
[ [ I I
Lienenonaraxue MnaHvpoBaHue Opraxusaums Y4er, KOHTporib,
aHanuna
BuaHec-
dyHKUMN
LMapKeer ” ChabxeHue MponasoacTeo CobiT DuHaHCH! J
Lenu Mnaw J I OpraHuzauma

75556t

Pa6oTbl B pamkax Buarec-hyHKUWIA

Puc. 6.2. ®yHKUMOHAIbHAS. MOJIEIb MPEINPUATHS

[lepeueHr KOHKpPETHBIX Ou3HEC-PyHKIMA U HUX COCTaB  JIOJKHBI
OTIPEACTATHCSA HUCXOAS W3 XapaKTEPUCTHUK NPOAYKTOB, BXOISAIIMX B MOPTQENb
npennpustusa. OIHAKO ISl YNPOIIEHUS PEIICHUs 3aJadd B XOAE CHSTHS €ro
MOKHO B35ITh U3 COOTBETCTBYIOIIMX JUTEPATYPHBIX UCTOYHUKOB (Hampumep, [1]),
COJIepKalINX TaKue HOpMATHUBHBIC JOKYMEHTHI opraHu3aiui, kak «llomoxeHus o
noJpa3AeNieHusix», ¢ pasnenoM «DyHKIUW», TAE€ yKa3aH COCTaB KOHKPETHBIX
paboT, UCTIOJIHSIEMBIX B paMKax HUCCIeyeMOl OM3HeC-(QyHKIIIH ).

3ananue
CropoekTupoBaTh NPOU3BOJICTBEHHYIO CUCTEMY KOHKPETHOT'O MPEAIPUATHS



I[MTPAKTUYECKAS PABOTA 7
IHocTpoenne GyHKINOHAIBbHOM Moeu OM3HeC-QYHKIIUN «YTIpaBJIeHHe
IEPCOHAJIOM)

Kaxnprii cTyneHT (wiu manas Tpymmna) MoydaeT CBOIO Owm3Hec-(yHKIHIO,
MOJI€NIb KOTOPOM U pa3paldaThIBaeT.

Bcs  nmpouenypa mnoctpoeHuss  (YHKIIMOHAJIBHOM  MOJIETIM  COCTOUT
HECKOJIbKHX HTAIOB:

1. OmpexneneHue TMOJHOIO cocCTaBa pabOT, HCIOJHIEMBIX B paMKax
PaccmarpuBaemoii 6uzHec-QyHKIMH.

2. AHanu3 OJHOPOJHOCTH MOJYYEHHOTO cocTaBa pabor. dopmupoBanue
OJIHOPOJIHBIX MO IIEJISIM, METOJIaM MCIIOJIHEHHUSI, TpeOyeMon KBaTU(pUKAILIMKU U T.II.
rpyni padot, T.e. noagyHkiui. ®opmMyIupoBKa Ha3BaHUA MOADYHKIIUH.

3. CoprtupoBKka paboT, BXOASAMIMX B MOAMYHKIHIO, IO Tpynmnam (yHKIHMA
MEHEeKMeHTa (Ipu  HEoOXOAMMOCTH —  (OpMYJIUpPOBKA -HAaMMEHOBaHUS
HEJIOCTAIOMKX PadoT).

4.ITocTpoenre GyHKIIMOHAIBHON MOIeNH On3HeC-(DYHKITHH.

5.KonnektuBHass pabora BCEHl CTYJIEHYECKOM TIpyNIbl IO CBEICHUIO
Mozeneil ousHec-PyHKIUM B 0OIIYI0 PYHKIMOHAIBHYIO MOJEIb MOJIPa3IeICHHs
WIHM NPeAnpUsITHS (MOXKET MPOXOAUTh B BUAE OOCYKIEHUS PE3YJIbTATOB PaOOTHI
MaJjbIX TPyMN).

Pemienue 3agauu

[TocTpoenne (QyHKIIMOHATILHOM MoOAENIU Ou3HEeC-PYHKIUU «YTIpaBICHHUE
MIEPCOHATIOM.

llepsviii sman. OnpeneneHue, M0 BO3MOXKHOCTH, MOJIHOTO COCTaBa pador,
UCIIOJIHAEMBIX B paMKaxX paccMaTpuBaeMoil Ou3HeC-QYHKIUMH, HampuMep,
«YnpasneHue nepconaiom» [1, c. 281].

1.Pa3zpabotka >(@exkTUBHON CTpaTerud MPEANPUATHS 10 YIPABICHUIO
TPYJIOBBIMH PECYPCAMH.

2.Bpi6op 1 BHEApEHNE ONTUMAIbHON CUCTEMBI OILUIAThI TPY/IA.

3.MOHUTOpPUHI M  aHaNU3 TEKYLIEro COCTOSHHUS pBIHKA  TpyAa.
[Iporuo3zupoBaHue pa3BUTHs PbIHKA TPYJa B Oy IyIIEM.

4.1lnaHupoBaHuE U OpraHU3alys MEPONPUITHI 10 HAOOpY MepcoHaia.

5.I1nanupoBaHue ¥ OpraHu3anus BHyTPU(PUPMEHHOM OLIEHKH MepCcoHaa.

6.IlpoBenenre KOHTpoJid, ydyeTa M aHanu3a 3(P(HEKTUBHOCTH padOTHI IO
HaboOpy nepcoHania.

7.00ecrieueHne BBITIOJIHEHHUSI TpeOOBaHUN JIEUCTBYIOLIETO TPYAOBOIO
3aKOHOJATENbCTBA B YACTH YU€Ta TPYAOBBIX OTHOILICHUH.

8.BeneHne yCTaHOBJICHHOM TJOKYMEHTAIMU 110 KajpaM.

9. TabGenbHBIN yUET BPEMEHU COTPYIHUKOB.

10. KoHTpoisib 32 COCTOSIHUEM TPYJAOBOM AMCLMIUIMHBI B MOJpa3JAeiICHUSIX
OpeanpUsITUS U COOMI0ACHHEM PaOOTHUKAMU MPaBUJI BHYTPEHHETO pacOpsIKa.

. Pazpabotka BHyTpeHHUX [lon0XeHul 10 ydeTy KaJpoB.

12.Pa3paboTKa, MjIaHUPOBaHUE W aJaNTalus OPraHU3allMOHHON CTPYKTYpHI
OPEANpUATAS K MEHSIOIMUMCS YCJIOBUSIM BHEIIHEW cpeAbl MPU MaKCHMAaJIbHO



palMOHATIBHOM HCTOJIb30BAaHUH TPYIOBBIX PECYPCOB.

13.IlnannpoBanue, YCTaHOBJICHUE 51 KOHTPOJIb HOPMAaTUBOB
MPOU3BOJIUTEILHOCTH TPYAa.

14.Pa3zpaboTka 1 aHAINU3 MOJIOKEHUN U JIOTXKHOCTHBIX MHCTPYKIIUIA.

15.11mannpoBaHne U aHAIU3 YUCICHHOCTH COTPYIHUKOB MOAPa3ACICHUM.

16.AHanu3 Tpy10BbIX 00SI3aHHOCTEH, BHIMOIHAEMBIX COTPYIHUKAMH.
17.AHanu3 JOJKHOCTHBIX MHCTPYKIHUM COTPYAHUKOB.

18.KoHTpOosIb COOTBETCTBHS (PAKTUYECKU BBIMOJIHSAEMBIX COTPYIHUKAMHU
00513aHHOCTEN U UX AOJKHOCTHBIX MHCTPYKLIUM.

19.Ykperienue TPyIOBOM JTUCHUMIUIMHBI, CHUKCHHE TEKY4YECTH KaJpOB,
notepb paboyero BpeMeHHU.

20.0630p 3apaboTHbIX 1IaT B oTpacind. CpaBHUTENbHBIA aHAIU3
3apa0OTHBIX IUIAT HA MPEINPUSTUU U Y KOHKYpeHTOB. [IporHo3 3arpat Ha oriaTy
Tpyaa.

21.AHanu3 TeKy4ecTH KaJapoB. BhIsBiIeHUE €€ TPUUMH.

Bmopot sman. Ananu3 moay4eHHOTO Ha IMEPBOM JTale MepeyHs KOHKPETHBIX
paboT W UX pa3HEeCeHWEe B TPYNIbl MO IEJdsM, METOoAaM pealu3alui,
KBaMPUKAUA ¥ T.I. B yCIOBUSX paccMaTpuBaeMoro mpuMepa TaKUX TPYIII
YEThIpE, T.€. JOJKHBI UCIIOTHATHCS YeThIpe MOAGYHKIUU:

EI10/100p U aTTecTalus nepcoHana: padotsl Ne 4, 5, 6 U3 nepeyHs;

myueT nepconana: pabotel Ne 7, 8,9, 10, 11, 19;

EMONTUMU3AIMS CTPYKTYpPhl KaJIpOBOTO COCTaBa W €ro HCIOJIb30BaHUSA:
paboter Ne 12, 13, 14, 15, 16, 18;

NaHaJU3 U MJIAaHUPOBAHUE Pa3BUTHS TPYAOBBIX pecypcoB: paboTsl Ne 1, 2, 3,
17, 20, 21.

m [lepeuens noadyHKIMI 1 pabOT MOXKET OBITH (2 MHOTJA M JTOJDKEH OBIThH)
JOTIOJIHEH U (WJI) U3MEHEH.

Tpemuti sman. B pamkax kaxaod mnoAGyHKIUA BBIICTICHUE WU
dbopMyIpoBaHre HAUMEHOBAHUN KOHKPETHBIX Pa0OT, CBSI3aHHBIX C UCIIOTHECHUEM
HA JIaHHOM HEpPapXW4ecKoM ypoBHE oOmuX (yHKIIMH MEHEeIKMEHTa, T.C.
BepOAIbHOE OmpeneNieHne Ieied, JOCTUTAeMbIX MPU HMCIOTHEHUU MOA(PYHKITUH,
MEPONPUSITHS, KOTOPBIE CIIEIYET 3aIJIaHUPOBATh \IJIsI TOCTHXKEHUS 3TUX LIEJIeH, U
T.1. [Ipumep no kaxaoit nondynkuuu — aa puc. 15.3—15.6.

IJJ MonGop v arTecTaums nepcoxdana J

PRI i ATRAE
N R | R " g |

KouTtpons,
Uenenonarauue || MNnaHuposanne Opranusaums y4et, aHanua || Perynuposanune

Y v Y v .
I 1.1.1 1.2.1;1.2.2; i 141,142 “ 1.5.1
123;1.24

Puc. 7.1. Monens noadyukiuu 1. «[logbop u arrectaius nepcoHana

1.1. Ilenxemosaranme.



1.1.1. Obecnieuenne npennpusATAs MepcoHATIOM TpeOyeMoil KBaIH(pUKAIMH
B HEOOXOMMOM KOJIMYECTBE B YCTAHOBJICHHBIE CPOKH.
1.2. IlnanupoBaHme.

1.2.1. [InaHnupoBaHre MEPONPUIATHI IO HAOOPY IIEPCOHAIA.

1.2.2. [TnanupoBanue pabOTHI C KaIPOBHIMHA ar€HTCTBAMH.

1.2.3. [limannpoBaHue MPOBEIECHUS KACTUHTOB.

1.2.4. [InaHupoBaHue NpoOBEACHUS aTTECTAIIMU PAOOTHUKOB.
1.3. Opranuszaumus.

1.3.1. Opranuzanust paboThl ¢ KaIPOBBIMHU areHTCTBAMH.
1.3.2. Opranu3anus poBeICHU KaCTUHTOB.
1.3.3. Opranu3zaius poBeJIeHUs aTTeCTallid PAOOTHUKOB
IPEATPUATHS.
1.3.4. Opranuzanuss orOopa COTPYJAHUKOB B  COOTBETCTBUU C
OTPeOHOCTIMU MIPENPUATHS COBMECTHO c PYKOBOIAUTEISAMU

3aMHTEPECOBAHHBIX MOAPA3ACICHUM. 1.3.5. VYcraHoBieHue CBsi3€il C
y4eOHBIMU 3aBEJICHUSAMH U CIIY)KOamMu 3aHATO-1J1s1 oOecrieueHus: 3hHEKTUBHOTO
HaliMa COTpyIHUKOB. 1.3.6. 3akitoueHre 10roBOpOB ¢ KaJpOBbIMU areHTCTBaMU
o Habopy nepconana. Tekymas paboTa ¢ KaIpOBBIMH areéHTCTBAMH 110 HAOOPYy.
1.4. KoHTpoJb, yuer, aHAJIU3.
1.4.1. OcyiecTBiaeHrue KOHTPOJIs, yueTa U aHanu3a 3p(HEeKTUBHOCTH PabOThI
1o moA00py MepcoHara.
1.4.2. IlocTossHHBII
aTTECTaIIMOHHBIX KOMHUCCHUH.
1.5. PeryaupoBaHue.
1.5.1. Pa3paboTka METOIUYECKUX PEKOMEHJAIUA U TTOJIOKEHUH 10 Habopy
NepcoHasa v MpoBe/IEHNE aTTECTAIUH.

[2]

KOHTPOJb 34 XOAOM  BBIIIOJHCHHUA peH_ICHI/Iﬁ

Yuer nepcoHana [

;
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T
Y
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v

2.1[ 2.2! 2‘3I 2.4I 2.5|
KoHTtpons,
Uenenonaranwe || MnaHuposaHue Opranuaaums y4eT, adanua || Perynuposanue
L 2.1.1 JL 221 8. 12.3.2; 241 l 251 |
3.3; 234

Puc.7.2 Monens noadyHkIuu 2. « Y4eT nepcoHaia

2.1. Ienemosaranue.

2.1.1. ObGecnieueHne BBITTOJIHEHHSI TPEOOBAHUI JEHCTBYIONIETO TPYIOBOTO
3aKOHOJIaTEIbCTBA MO YUYETY TPYIOBBIX OTHOLIEHUN.

2.2. IlnanupoBaHme.

2.2.1. IInannpoBaHne MEPOINPUATHHN IO YUETy KaIPOB U JOKYMEHTAIBHOMY
OTPAXKEHUIO TPYIOBbIX OTHOLLICHUH.

2.3. Opranumszanus.

2.3.1.0Opranusaus

IMpOBCACHUA IIpHEMa, IICPCBOJa W  YBOJbHCHHUA



pabOTHUKOB B COOTBETCTBUH C TPYAOBBIM 3aKOHOJATEIBECTBOM, IOJOKECHHUSMH,
MHCTPYKIUSMU M IIPUKA3aMH PYKOBOJUTENEH TPEATPUSITHS.

2.3.2.Bpi1avya CrpaBoOK O HACTOSIIEH W MPOILIOW TPYIOBOM JIEATEIHHOCTH
paOOTHHUKOB.

2.3.3.1lpuem, 3amoiiHEeHWE ¥ BbIJA4a TPYIOBBIX KHIDKEK pPaOOTHHKAM
HPEATNPUSITHS.

2.3.4.0Opranu3anys BeJICHHS yCTaHOBICHHON JIOKYMEHTAIIMH 10 KaJpaM.

2.3.5.IlogroToBka MaTepHajoB JJIA MPEACTAaBICHUS IEpcoHanma K
TIOOILPCHUSIM.

2.3.6.IloxrotoBka  MaTepuajoB 10 TPUBJICUCHHIO PAOOTHHKOB K
MaTepUuaIbHON U TUCIUTUTMHAPHONW OTBETCTBEHHOCTH.

2.3.7.1logrotoBka HEOOXOAMMBIX MAaTEPHATIOB [UIsl PACCMOTPEHHS Ha
KOMUCCHH I10 YCTAHOBIICHHUIO BBICITYTH JICT.

2.3.8.IlogrotoBka JOKyMEHTOB II0 IIEHCHOHHOMY CTPaxOBaHHIO U
NpeACTaBICHUE UX B OPTaHbI COIUATBHOTO 00ECIICUECHUSI.

2.3.9.Bpi1ava cripaBok 0 paboTe Ha MPEANPUATHH, 3aHUMACMON TOJIKHOCTH
U pazmepe 3apad0THOM IIIaTHI.

2.3.10.CocraBrienne TpauKOB OTIYCKOB, UX YTBEPXKICHUE, Y4YeT
UCIIOJIB30BaHUSI  OTIIYCKOB ~ paOOTHUKaMH, O(GOpMICHHE  OYEpPEAHBIX U
JOTIOJTHUTEIBHBIX OTITYCKOB.

2.3.11.0dbopmiieHrE 1 y4eT KOMaHIHUPOBOK.

2.3.12.0pranusanus TabeIbHOTO y4eTa.

2.4. KoHTpoJb, yueT, aHAJIH3.

2.4.1. KoHTpOJb 32 COCTOSIHUEM TPYIOBOW JUCIMILIUHBI B MOAPA3ICICHIIX
¥ COOJTrO/IeHNEe paOOTHUKAMH MPABUJI BHYTPEHHETO PacIopsiIKa.

2.5. PeryaupoBanue.

2.5.1. Pa3zpaboTka BHYTPEHHUX MOJOKEHUI 110 YUETy KaJpOB.
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Puc. 7.3 Mogens noadyukuun 3. «ONTUMHU3ANNS CTPYKTYPHI KaJPOBOTO
COCTaBa U €ro UCHOJIb30BAHM

3.1. Ileaenosaranue.

3.1.1. OGecneunTh aanTauio OPraHU3AIMOHHON CTPYKTYPbI MPEATPUITHS
MEHSIOIIHMMCS YCJIOBUSIM BHEIIHEH Cpelbl NpU MaKCUMaJbHO pPalOHAIBHOM
UCIIOJIb30BAaHUU TPYAOBBIX PECYPCOB.

3.2. IlnanupoBaHue.

3.2.1. IlnanupoBaHMe W3MEHEHUH B OpPraHU3ALUMOHHOM CTPYKType
OPEeAnpusiTAsS B COOTBETCTBUM CO CTpaTerMed pa3BUTHS MpPU  y4yacTUHU
(YHKIIMOHAJIBHBIX CIIELIUATIUCTOB.



3.2.2. IlnanupoBaHWe MEpONPHUATHH TO pa3padOTKE HOPMATHBOB
IIPOU3BOIUTEILHOCTH TPY/Ia.

3.3. Opranusanus.

3.3.1.0Opranm3anus pa3pabOTKH CTPYKTYPbI PEATPUATHSI.

3.3.2.0pranuzaius pa3paOd0TKH MOJI0KEHUH U JOKHOCTHBIX HHCTPYKIIHH.

3.3.3.0Opranu3anus pa3padOTKi HOPMATHBOB MPOU3BOJIUTEILHOCTH TPY/Ia.

3.4. KoHTpoJb, yuer, aHAIH3.

3.4.1.AHanmu3 opraHU3alMOHHON CTPYKTYPBI MPEINPUATHS U YHCICHHOCTH
COTPYIHUKOB IOIPA3ICIICHUAM.

3.4.2.AHanu3 TPyAOBBIX 00S13aHHOCTEH, BHIITOJIHIEMBIX COTPYIHUKAMH.

3.4.3.AHanu3 JOKHOCTHBIX MHCTPYKIIMHA COTPYIHUKOB.

3.4.4. KoHTpoab COOTBETCTBUS (DAKTHUECKH BBIOJHIEMBIX COTPYIHUKAMHU
00sI3aHHOCTEH M WX JTOJDKHOCTHBIX HHCTPYKIIUH.

3.5. PeryaupoBaHmue.

3.5.1. PazpaboTrka  BHYTPEHHHUX  TIOJIOKCHHMH O  IOApPA3JCICHUIX
NPEIIPHUITHS JTODKHOCTHBIX HHCTPYKIIMA COTPYTHUKOB.

3.5.2. Pa3pabotka Hay4YHO 000CHOBaHHBIX HOPMAaTHBOB
IIPOU3BOIUTEILHOCTH TPUMEHHTEIBHO K CITCIIU(UKE IEATSIBHOCTH MPEAPUATHS
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Puc. 7.4 Monens noadyHkuu 4. « AHaIU3 U IJIAHUPOBAHUE TPYIOBBIX
pecypcoB»

4.1 Leaenosiaranue.
4.1.1. OGecneunth pa3pabOTKy 3(OPEKTUBHONW CTPATETUU MPEANPUATUS TIO0
YIPABJICHUIO TPYJIOBBIMU PECYPCAMU ¥ MPOBEACHUS aHAN3a M MIPOTHO3UPOBAHMUSI
pBIHKA TpYIa.
4.2. IlnanupoBanue.

4.2.1.IlnanupoBaHre MEPOIIPUATHIH 1O pa3pabOTKe CTPATETUH MPEAPUATHS
10 YIPaBJICHHUIO TPYAOBBIMH pecypcamMH ¥ TPOBEICHUIO aHajdu3a u
IIPOTHO3UPOBAHMSI PhIHKA TPY/Ia.

4.2.2 Ilporao3upoBaHue MOTPEOHOCTH MPEINPUATHS B TPYIOBBIX pecypcax
B pa3pese mojapasaeieHnid u QyHKIIHMA.

4.2.3.1Tlporao3upoBaHme 3aTpaT Ha OIUIATy TPyJa.

4.3. Opranusanus.

4.3.1.Pa3paboTka 1 opraHu3anusi MEpOIIPHUITUN 110 YKPETUICHHIO TPYIOBOM
JTVCIUTUTAHBI, CHIDKEHHIO TEKYYeCTH KaJIpOB, TIOTEPh Pab0UYero BpEMEHH.

4.3.2.Bb100p ONTHMAJILHOW CHCTEMBI OTLIATHI TPY/IA.

4.3.3.13yuyeHrne npoQecCHOHANBHBIX, JEIOBBIX W MOPAIbHBIX KauecTB
pPabOTHUKOB B IIPOLIECCE UX TPYAOBOM AEATENBHOCTH. |.



4.4. KoHTpoJub, yuyeT, aHATHU3.

4.4.1. KoHTpOJIb 32 BBITIOJIHEHUEM MEPOIPHUATHI MO YKPEIJICHUIO TPYI0BOU

AUCHUILIMHBI, CHUKCHHUIO TCKYUCCTHU KaaAPOB, ITOTCPb pa6oqero BpPCMCHHM.

4.4.2 MOHUTOPUHT

[Iporno3upoBaHue pa3BUTHSI pbIHKA TPyJa B OyAYILIEM.

4.4.3.0030p 3apaboTHBIX IIaT B orpaciu. CpaBHEHHE 3apa0OTHBIX IUIAT Ha

N aHaJIn3 TCKYLICro COCTOAHHA PpPbIHKA Tpy/Jda.

OpEeANpUATHN ¢ 3apadOTHOM TIATOM, TPearaeMoil KOHKYpEHTaMHU.

4.4.4.Ananu3 TEKy4YeCTH KaJpOB HA TPEANPHUITHU. BBISBICHUE NPUYUH

TEKY4eCTH KaJIpOB.
4.5. PeryanpoBanue.

4.5.1. Pa3paboTka BHYTPEHHHUX CTAHIAPTOB M CUCTEMBbI IMOKa3aTese s

aHaIM3a U TUIAHUPOBAHUS TPYIOBBIX PECYPCOB.

Yemeepmuoiti sman. IlocTpoeHue TMOJHOW Mojenu OuzHec-QpyHKIHMH (pucC.

15.7).
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I[TPAKTUYECKAS PABOTA 8.
Metoauka pa3padorku «IloaroroBka MapkeTHMHIOBOIO pelIeHUs] AJsi
PYKOBOIMTEISI»

Wrak, ecnu KaapoBblii pecypc paccMaTpuBaTh Kak MPOOJIEMHYI0 00JacTb
yhOpaBieHus, TO HUHGOpPManuUsg O KaapaX M KaJpPOBBIX TMPOIECCAX MOXKET
paccMaTpuBaThCs Kak BUJ phIHKA. PBIHOK Tpyda — 3T0 ocobasi S9KOHOMHYECKast
KaTeropusi, OXBaTHIBAIOIIAs OIUIAYMBAEMYIO 3aHATOCTh, K KOTOPOW OTHOCATCS
npeTeHayomyue Ha pabodee MecTO W BCE 3aHAThIe, KpOME YYalluxXcsi U
CaMOCTOSITENIbHBIX (JOMOX035€B) paOOTHUKOB. CaMbIM CIIOKHBIM, UMEIOLTUM PSIT
OTJIMYUTEIbHBIX 0COOEHHOCTE, SIBIISICTCS BHYTPHOPTaHU3ALMOHHBIH
(BHYTpU(UPMEHHBIN) PBIHOK Tpy/a. [ 1aBHAsg 0COOEHHOCTH TAHHOTO PhIHKA TPY/a
COCTOUT B TOM, YTO OTHOIIEHUE «CIPOC—IIPEIOKEHNE» PEANTU3YETCsl Ha TaHHOM
pPBIHKE B TEPBYIO OuYepelb BHYTPU KOJUIEKTHBA, T. €. W3 YHCIA YK€ 3aHATHIX
PabOTHUKOB, TIPU ATOM NPETECHJICHTH HA HOBOE (MJIM BaKaHTHOE) pabodee MECTO
MOTYT OBITh W3 4YHCIAa BBICBOOOXKIACMBIX PAOOTHHKOB C JPYTHX YYacTKOB
IPOU3BOJICTBA, & TAK)KE€ W3 YHCIA MPOJOJDKAIIMX paboTaTh, HO H3BSIBUBIIHAX
’KeJlaHne CMEHHTh CBOE€ pabouee MecTO MO COOCTBEHHOW WHHUIMaTHBE. JIroboe
nepepacrpezesieHie padoyell CUIIbl BHYTPU OpPraHU3alMM, T. €. CMEHa paboyero
MecTa, Tnpodeccuy, KBalu(pUKaHMHU, CIOCOOCTBYET, C OJHOH CTOpPOHHI,
YAOBJIETBOPEHUIO noTpeoHoCTEH OpraHu3aluu B pabouei cuie,
COOTBETCTBYIOIIEH OINpeAeNeHHbIM TpeOOBaHMSIM, a C APYroidl — pealn3aiuu
JWYHBIX HMHTEPECOB, 3alpOCOB, YCTpeMJICHHH paOoTHHKOB. Takmm oOpazom,
BHYTPHOPTaHU3AMOHHBIM PHIHOK TPyJAa MPEACTaBISIET COOO0M MOJIe CTOJIKHOBEHUS
cTpareruii  paboromareneii U paOOTHUKOB OpraHM3allMd, OTCTAWBAIOIIMX
cOOCTBEHHBIE HHTEPECHI.

Pemenue mocTaBieHHON 3a/1aun MPEACTABISIET COOOM OJMH U3 BO3MOKHBIX
BApUAHTOB PEIICHUS KaJPOBBIX MPOOJIEM Ha MPUMEPE BHYTPHOPTaHU3AIMOHHOTO
pBIHKA TpyJa. 3amada Mo cBoed (opme ¢ ydeToM TpeOOBaHHMI COBPEMEHHOTO
®I'OC Tperhero TMOKOJCHUS, [OJDKHA TPOBOAUTHCA B (OpMe HAYIHOTO
UCCJIEIOBAHHUSI, PEILIEHNE — MPEACTABIIATh PE3YIbTAT HAYYHO-UCCIIEI0BATEIbCKON
JEeSITebHOCTH  CHEIUAINCTAa  OpPTaHM3alluM, CIOCOOHOTO  JaTh  HAY4YHO
000CHOBaHHBIC PEKOMEHJAIMA PYKOBOJWUTETIO JUIsl BBIOOpA W TIPUHATHS UM
ONITUMHU3HUPYIOMIETO PEIICHUS.

OpranuzannoHHble TpeOOBaHMS K KOMIETEHUHMH CHeNHaIucTa-
pa3padoTumka. Pemenue 3a/1aun NPEIbSIBISICT oTpe/ieNiCHHbIC
npodeccroHanbHble TpeOOBaHUS K KOMIIETEHTHOCTU CIIEIHAIMCTa-pa3paboTynKa.
[lenenanmpaBieHHOCTh  pa3paOOTKA  OCHOBBI  YMNPABIEHYECKOTO  pELICHUs
IpeanoiaraeT cnocoOHOCTh pa3paboTYHKa CAMOCTOSITEIBHO BBISBISTH MPOOIIEMY
B YNPaBICHUU TEPCOHAIIOM OpTaHM3AIUU (MPEANPUATHS, YUPESKICHUU, PUPMBI),
pa3pabaThiBaTh BO3MOXKHBIE BapHaHTBl pEHICHUS KaJAPOBOM MTPOOIEMBI H
MIPOCUYUTHIBATh MYyTH peajn3alid ONTHUMalIbHOTO pemieHus. Coaepkanue paboThl
OpeanoyaraeT Hajludhe y CHEeIHalnCcTa-pa3padoTyrka HEOOXOIMMOTO YpPOBHS
001IEeTEOPETUYECKON U CIIENMAIbHOM MOArOTOBKH, HAIMYUE Y HETO 3HAHUN TEOpUHU
KaJpOBOTO MEHEKMEHTa M MapKeTHHTa TepcoHala, yMEHHE HCIOIb30BaTh



HAy4YHYIO, CIELHAJbHY0O W 3aKOHOJATEIbHYHK JIMTEPAaTypy, HOPMAaTHBHO-
METOJUYECKHE MaTepuaibl; YMEHUE coOupaTh, CHCTEMaTU3UpPOBaTh, OTOMPATH
pPEJIEBAHTHBIM U KPUTUUYECKH AHAIM3UPOBATh CTATUCTUYECKHUII MaTepuall, TaHHbIC
YIPaBIECHYECKOr0 M KaJpOBOIO ydeTa M JPYTHX MCTOYHHMKOB IO BOIIPOCY;
CIOCOOHOCTH K CAMOCTOSTEIHHON MPAKTUYECKON M MUCCIIEI0BATEIbCKOM padoTe mo
npobneme. B paboTe JOMKHBI MCHOJIB30BATHCS BO3MOXHOCTH 3JEKTPOHHO-
BBIYMCIIUTEIbHON TEXHUKH, HAay4YHble METOABbl W METOJAMKH M JIOCTYIHbIE
TEXHUYECKME U MPOrpaMMHBIE CpEACTBA U O00OpYJOBAHHE OpraHU3aLUU.
Teopernyeckuil U MPaKTHUUECKUI MaTepuai, coaepxkaliuiicss B padbore, TOIKEH
ObITh JIOTUYECKH TIOCJIEIOBATENbHO M3JI0KEH, BBIBOJABI M PEKOMEHIAIUU
chopMyIUpPOBaHbI KPATKO U 00OCHOBAHHO.

CTpykTypa H coaepkaHue MAapPKETHHIOBOW pa3padorku. Tumnonas
CTPYKTypa MapKETHMHIOBOM pa3pabOTKH JOJIKHA BBICTPAUBATHCA AaHAJIOTHYHO
oOmiel CTpyKType HAyyHOrO HCCJIENOBaHMUs, COCTOSALIE W3  BBEIEHUS,
COJIepKaTENIbHBIX PA3EIIOB U 3aKItOUeHUs. Ecau Mbl TOBOPUM O MapKETHHIOBOM
pa3paboTKe pelIieHHus BOmpoca KaapoBOil MpOOJIEeMaTHKH, TO COOTBETCTBEHHO B
COZIepKaTENIbHBIX ~ pa3/ieslax HEoOXOJUMO PACCMOTPETh  MOCIEAOBATEIBHOE
penIeHre MPOMEXKYTOUHBIX LEJIEOPUEHTUPOBAHHBIX 3a/1a4 OLEHKM IEPCOHANA H
OpOOJEMHBIX 3JIEMEHTOB €ro KOMIIETEHUMH KaK OCHOBBI 3()PEeKTUBHOCTU
npoecCHOHaNbHOM M KOMMYHUKATUBHOM JI€ATENBHOCTH (KaKk MOTEHLMAI
COIMATILHON KOHCTPYKTUBHOCTH U OCCKOH(JIMKTHOCTU CIY>KEOHBIX OTHOIICHUN).
B xauecTtBe npumepa 1iaHa pa3pabOTKU MOKHO MPUBECTHU IUIAH, IPEACTABICHHBIN
B TaOI. 5.

Tadauua 5. [1nan pazpabotku «MapKeTHHT EpCOHAIa»

AnemenT
Ne HaumeHoBanue Buaa pabor
CTPYKTYPBI AR

BeogHas Yacte 0 | OBocHoBaHWe aKkTyansHOCTW BOMNpOCa, NOCTaHOBKa Len,

(ncxonHas 3afay ucenenoBaHus

TeopeTU4eckasn) DopmynupoBaHue npeanonaraemoro pesynsrara
Onpegenexve TeopeTu4eckon, MeToaNYEecKon 1
TEXHONOMMYECKO OCHOBbI

CopepxaterbHas 1 | OueHka nepcoHana kak kagpoeoro pecypca

4acTb (npoekTHasn) | 2 | Awanua NpoBNEMHLIX ANeMeHTOB

3 | PaspaGotka pelueHus no coBeplleHCTBOBaHNIO
npobnemMHbIX anemeHTos

3aknioyuTensHas R | CamokoHTpOnb pesynstaTtos

YyacTb (oTYeTHan MogroToeka oT4eTa ANA PYKOBOAUTENS
TeopeTuyeckan)

Bo BBOAHOI YacTu pacKpbIBaeTCA aKTyaJIbHOCTh U30paHHOM MPOOIEMaTUKU
U Bompoca, (OpPMYITUPYIOTCS 1eNb, 3a7aud, HaNpaBJICHUS HCCICIOBAHMUS;
yKa3bIBaeTCsl OOBEKT U MPEAMET MCCIICIOBAHUS, a TAK)KE MaTepHaIbl OpraHU3aIluH,
nmpeanojaraeMple Il MCIOJIb30BaHUA B pabore; QopMynupyeTcs uaes
OOHOBJIEHUS U MPAKTHUYECKOTO PAa3BUTHUS PEIICHUI MO ONTUMM3AIUU U PA3BUTHIO
nepcoHana, 3HAYMMOCTh MCCIEAOBaHUS JJISI MPUHATHS  ONTUMHU3HUPYIOIMIUX
YIPABJICHUYECKUX PEIIEHUN; 00OCHOBBIBACTCS CTPYKTypa M TOCIEIOBATEIHHOCTD
paboT MO0 MapKETUHTOBOM pa3padoTKe.

IlepBasi yacTh SBISAETCS TECOPETUUECKOW W JOJKHA PACKPBITH CYLIHOCTH
BBIOpaHHON TemaTuku. TeopeTuueckue TOJOKEHHUSI TIEPBOM TJIaBbl JOJDKHBI



MPOJIEMOHCTPUPOBATh 3HAHWE TEOPUM W METOJOJOTHH B PEIIEHUU BOMPOCOB
po6JIEMHOM 00JIaCTH C YY€TOM TEXHUYECKMX BO3MOXKHOCTEH OpraHu3aluu.
Bropas uacth, aHanmuTHueckas, MOJDKHA CTPYKTYPHUPOBATHCS B OOIIEM
nopsigke — cOop wmH(OpMamuM, COCTaBICHHE CBOJAKM M COOCTBEHHO aHaJIU3
NOKa3areJiell; BKJIIOYAaTh B TOM YHCIIE M KPATKYI0 XapaKTEPUCTHKY OpraHu3aluu 1
ee MOoJpa3JeieHus: IOPUINYECKUA apec, OpraHU3allMOHHO-NPAaBOBYIO (opMy,
UCTOPHUIO PA3BUTHS, BUJ OCHOBHOMW JI€ATEIbHOCTH, OPraHU3ALMOHHYIO CTPYKTYpPY
yIOpaBJeHUs, HaJIU4YUe CTPYKTYPHBIX OJJIEMEHTOB — Opuraj/rpymm, OIEHKY
OCHOBHBIX (OOmIMX st 000 M 0a30BBIX JUIsi KOHKPETHOM OpraHu3alun)
TEXHUKO-DPKOHOMMUYECKMX TIOKa3arejled B JUHAMUKE CpPaBHUBAEMbBIX IE€PUOJIOB
(romoBoit 00beM mnpoaykiuu/ mnpoaykra; cedectoumocth;, DOT; uynucaeHHOCTH
oOmas u QakTuyeckas; MPOU3BOAUTEIBHOCTD; JI0XOJHOCTh; PEHTAOENbHOCTh U
Ip.), W HEMOCPEJICTBEHHO XapaKTePUCTUKY ToKa3zaTejel MepcoHana: ooiue
(mosoBO3pacTHasi CTPYKTypa; oOpa3oBaHHe; KBaMM(pUKAIMSI;, CTaX U T. I.) U
CIIeHMAJIbHbIE (KOMIIETEHIINH; COLMAIbHO-TICUXOJIOTMYECKUI CTaTyC; MOKa3aTeilu
[I®GO m 1. m). OrneHky HEOOXOIWMO BBIIOJIHATH B KOJHMYECCTBEHHBIX H
OTHOCHUTEIBHBIX MOKa3aTesx. CooTHotieHue MPOMBIILIEHHOTO u
HEMPOMBILUICHHOTO TNEpCOoHANa, onpeaensiemMoe aeneHueM uuciaeHHoctu [T k
yucnenHoctu HII. JlanHbIi Moka3aTenb KOCBEHHO XapaKTepU3yeT MPOPUIbHOCTD
MPOU3BOJACTBEHHO-XO3SIMCTBEHHOW JIESITETbHOCTH Opranu3zanuu. COOTHONIECHHE
IPOMBIIVIEHHOTO W  HENPOMBIIUIEHHOTO TE€pPCOHaja TaKXKe JIOJDKHO OBITh
paccyuTaHO B JAMHAMHUKE JIeT paccMmaTpuBaeMoro nepuona. I[lonoBo3pactHas
CTPYKTypa  MPOMBILIUIEHHO-IIPOU3BOACTBEHHOTO  IEpPCOHAla  XapaKTepu3yeT
COLIMAJIbHO-AeMOTpadUYECKYIO KOMIIOHEHTY' TPYAOBOTO MOTEHIHAJIA
opranuzauuu. be3ycinoBHo, moisioBo3pacTHasi ctpykrypa IIIIII nmpeponpeneneHa
cnenudukoii  paboTbl W OCOOCHHOCTSMU  TPOU3BOACTBEHHOTO  Mpolecca
opranuzamuu. OpHako mpeobOnaganue B cTpykrype uucineHHoctu [IIIT
pabOTHUKOB TMPEANEHCUOHHOTO U TEHCHOHHOI'O BO3pacTa CBUIETENILCTBYET O
«CTapeHUU TIepCOHaay, mpeobiagaHue paOOTHUKOB wiiamiie 25 jmer — o0
OTCYTCTBHUHM WJIA HEBBICOKOM [0JI€ ONBITHBIX pPAOOTHUKOB. CyIIECTBEHHOE
npeobnananue B cTpyktype IIIII MyX4yuH WIM SKEHIIUH JOJKHO OBITh
000cHOBaHO cnienu(pUKO padOThI, YCIOBUIMHU Tpyla. Y POBEHb TEKYUECTH KaJpOB
XapaKTepHU3yeTcsl IMOKa3aTelsiMU: OO0OpOT MO MNpUeMy MepcoHana, o0OpoT IO
YBOJIBHEHHIO TMepcoHaa, Ko3hPUIMeHT TekydecTn KaapoB. OO0OpOT Mo mpuemy
NepPCOHAaja PACCUUTHIBACTCS JECJICHHEM YHUCICHHOCTU TPUHATHIX PAOOTHUKOB B
TEUYCHUE pacCMaTpUBacMOro IEpPUOAA BpPEMEHM K CpPEIHEW CIHMCOYHOMN
YUCJIEHHOCTU 3aHATBIX B OpPraHU3aldd. ODKOHOMUYECKHMH CMBICI JAHHOIO
MOKA3aTeNsl COCTOUT B TOM, UTO OH IOKa3bIBAET, HACKOJIBKO MHOI'O B OpraHU3aluu
«HOBBIX» pa0OTHHUKOB, TPYAOYCTPOCHHBIX B paccMaTpuMBaeMblii mepuona (Kak
npaBuiio, 3a rox). Hanpumep, npu 3HaueHun o00poTa nepcoHaia mno npuemy 1,25
KOKIBIA TSATHIA PAOOTHUK SBISETCS BHOBb MPUINEAINIMM B OpPraHU3AIMIO B
paccMaTpuBaeMoOM Mepuojie. Y BEIHMUMBaIOIIeecs 3HaueHue 000poTa nmepcoHana mo
IpUeMy MOXET OBITh CBSI3aHO, C OJIHOM CTOpPOHBI, C POCTOM OOBEMa BBIMTYCKa
OPOAYKLUMHU, a C IPYroil — C HEYAOBJIETBOPEHHOCTHIO PAaOOTHUKOB YCJIOBHUSMU
Tpyla B OpraHW3allMi U BBICOKUM YPOBHEM YBOJBHEHHS IO HWHUIIMATUBE



pabotHuka. B o00oux cimydasx poct 000poTa TMepcoHasa IO TPHEMY
CBUJICTEIBCTBYET O CYIIECTBEHHOU J/10Ji€ paOOTHHKOB, HE MMEIONIUX HABHIKOB U
YMEHUN BBICOKOTIPOU3BOJAUTEILHOTO TPYy/la B JaHHOW opranu3zaruu. OO00poT 1o
YBOJIBHCHHUIO TIEPCOHANIA PACCUUTHIBACTCS JEICHHUEM YHCICHHOCTH YBOJEHHBIX
pabOTHUKOB B TEYCHHE PAacCMATPUBAEMOTO Tepuoja BpeMeHHU (KakK MpaBWIIo, 3a
rof) K CpeAHEW CHUCOYHOM UYWCICHHOCTH 3aHATHIX B  OpPraHU3alldu.
DKOHOMHYECKHI CMBICIT JIAaHHOTO IIOKa3aTeNsl 3aKIIYacTcss B TOM, YTO OH
KOCBEHHO XapaKTEePU3YeT YIOBJICTBOPEHHOCTh PAOOTHHUKOB YCIOBHSIMHU Tpynaa B
opranuzanuu. Jlns Oosiee MOJHOW XapaKTEPUCTUKH O0O0pOTa MO YBOJBHEHUIO
HEO0OXO0IMMO TIPOAHATU3UPOBATh MPUYUHBI YBOJBHEHUS. [ 3TOr0 HE0OX0aUMO
IIPUBECTHU MPOIIEHTHOE COOTHOIICHUE YBOJUBILIUXCS 32 paCCMaTPUBAEMBbII MEPHOT
10 UHUIIMATUBE aAMUHUCTPALINH, 10 UHUIIMATUBE PAOOTHUKOB, B CBSI3H C BHIXOJIOM
Ha TICHCHIO. YBEJIMYMBAIOIIEECS 3HAYEHHE O0OpOTa IMEpPCOHANA MO YBOJIBHEHHUIO
MOXXET OBITh CBSI3aHO, C OJIHOM CTOPOHBI, C COKpalleHHeM OO0beMa BBHITyCKa
MPOIYKIIMU, a C JPYroll — C HEYJOBIETBOPEHHOCTHIO PAOOTHUKOB YCJIOBHUSMU
TpyJa B opranu3anuu. Hanpumep, 3HaueHne 000poTa nmepcoHana mo yBOJIbHEHUIO
1,25 o3HavaeT, 4To Kaxblil MATHIA pabOTHUK B pacCMaTpUBAeMOM Iepuojie OyieT
yBosieH. KoaddummeHnT TeKkydecTH KaJApOB  PACCUUTHIBACTCS  JICJICHUEM
YUCJICHHOCTH TIPUHSATHIX PAaOOTHUKOB B TEUYCHHE PAcCMATPHBAEMOTO IEpHOaA K
YUCJICHHOCTH YBOJICHHBIX 3a JTaHHBIH TIEPHOJ] BPEMEHU. DKOHOMHUYECKUN CMBICIT
JTAHHOTO TIOKA3aTelisi COCTOMT B TOM, YTO OH CBUICTEIBCTBYET O CBOCBPEMECHHOM
VI HECBOCBPEMECHHOM 3allOJHEHWW BaKaHTHBIX paboumx MecT. [ak, 3HaueHue
kodhunreHTa TeKyYecTn KaapoB 1,25 CBUACTEIBCTBYET O TOM, YTO Ha OJHO W3
ISITH OCBOOOXKIaeMbIX pa0OUMX MECT OpraHu3alusi B TEUCHHE PAcCMaTPUBAEMOTO
neprojia BpeMEHU HE MOXKET MoAo0paTh MPETEHIEHTa, COOTBETCTBYIOUIETO BCEM
BBIIBUHYTHIM TpeOoBaHUsM. YpoBeHb aAuddepeHnmanyy B orlate Tpyaa
PaOOTHUKOB OpraHU3aIlMU XapaKTEePU3yeT pas3linyusi B CPEIHEMECAYHOH oruate
Tpy/Ja paOOTHUKOB Pa3HBIX KAaTETOPHM. DTU pacdeThl KacarOTCs KOJUYECTBEHHBIX
nokasareneil nmepconana. KauecTBeHHasi XapakKTEepUCTHKA TPYIOBOTO TMOTEHIIMAJA
MOXKET TMPEACTABIATh OICHKY YPOBHS TEOPETUYECKHX 3HAHWK pPaOOTHHUKOB,
SIBJISTFOITIIETOCS OJHOW W3 COCTABJISIONMINX KOMIIETEHTHOCTH TepcoHana. JlaHHBIHI
TIOKAa3aTellb MOKET ObITh KOCBEHHO OIICHECH:

1)no o6pazoBarensHomy ypoBHio III1II (HenonHoe cpennee; odiee

CpelHee; cpeaHee CIeluaabHOe; HE3aKOHUCHHOE BEICIIIEE; BRICIICE); M 2) 110
YPOBHIO TPYAOBBIX HABBIKOB U YMECHHH, SIBISIFOIIIEMYCSI BTOPBIM

COCTaBJISIFOIIIIM KOMITIOHCHTOM KOMIIETCHTHOCTH TIepcoHaja. BenwunHa
JAHHOTO TMOKAa3aTelsl MOXKET ObITh KOCBEHHO OlleHeHa 1o ctaxy padots! [T (1o
1 roga; 1-2 roma; 2,1-5 ner; 5,1-10 ner; 6onee 10 ner). [dns Gosee mosHOM
XapaKTEPUCTUKU YPOBHS TPYAOBBIX HABBIKOB M YMEHUW CTYJEHT JIOJDKEH
paccuuTath cpeauuit ctax padotst I

3) mo ypoBHIO TPOQeCCHOHATBHO-KBATU(DHUKAIIMOHHOW  ITOATOTOBKHU
PaOOTHUKOB OpraHU3AINH, BKIIOUYAIONIEMY OIEHKY KBaTHU(UKAIIMOHHOTO COCTaBa
paboTHHUKOB (MO pas3psdy), TpodeccHoHambHYI0 TMOATOTOBKY paboumx (10
IPOJIOJDKATETLHOCTH oOy4eHwus), aHam3 COOTBETCTBHS YPOBHS
npo(ecCHOHaTbHO-KBATN(DUKAITMOHHOW  MOATOTOBKA  HAHATHIX  PaOOTHHKOB



TpeOOBaHMSIM K TIPETCHJCHTaM Ha JaHHBIE JOJDKHOCTH MO JOJKHOCTHOU
uHCTpykiuu.  [IpodeccuonanbhHas moAroToBka paboymx B pa3paboTKe
OIICHUBAETCS, HAMPUMEP, MO YHUCIY U TPOJOJDKUTEIHLHOCTH KYypCOB OOYy4YEHUS
paboTHUKOB. B dmcine KypcoB 0O0y4deHUS AOKHBI OBITH YYTCHBI BCE BHUIBI
npo(eCCHOHATBPHOM  TOATOTOBKUA  (0OyueHHe, TiepeoOydeHHne, TMOBBIIICHHE
KBUIM(PUKALKUU U JIp.), @ TAKXKE METOAbl: 00y4eHHE C OTPHIBOM OT MPOHU3BOCTBA
(1eoBbIC UTPHI, YUCOHBIE CUTYAIIMU, MOJCIMPOBAHUE, TPEHUHT, POJIEBBIC UTPHI U
Ip.) W 0e3 OTpblBa OT NPOU3BOJICTBA («KOMUPOBAHMUE», HACTABHUYECTRBO,
JeJerupoBaHue, poTalus 1 Jp.).

AHanu3 COOTBETCTBUSI YpPOBHSA MpPOQECCHOHATbHO-KBATU(PUKAMOHHOM
MOJITOTOBKM HAHATHIX PAaOOTHUKOB TpeOOBaHUSAM K MpPETEHJACHTAM Ha JaHHbIE
JOJDKHOCTH O JOJDKHOCTHOM ~ MHCTPYKUMHM  MPOBOAUTCA B TaKOM
MOCJIEI0BATENBHOCTH:

I. OmeHka COOTBETCTBUS HMMEIOIIMXCS B OpPraHU3aldHd JIOJ>KHOCTHBIX
WHCTPYKIIMH THUIOBBIM TPEOOBAHUSAM K JIOJDKHOCTSIM, COJEpXKAIIUMCS B
KBanudukannroHHOM CIpaBOYHUKE JTOJDKHOCTEH PYKOBOJMUTENEH, CIICIIUATTUCTOB U
CIy’KalllHX.

2.  AHKETHBII  OOpPOC  HAHATBIX  PAaOOTHUKOB  aJIMHUHHUCTPATUBHO-
YIPABJICHYECKOTO0 MEPCOHANIa OpPraHu3aldd Ha COOTBETCTBUE TPEOOBAaHUSAM K
3aHHUMAEMbIM JIOJKHOCTSIM.

3. OieHKa COOTBETCTBUS AHKETHBIX JIaHHBIX HAHATHIX PAaOOTHUKOB
TpeOOBAaHUSM K JIOJDKHOCTSIM, OTPaKCHHBIM B HMEIOIIUXCA B OpPraHU3alluu
JIOJDKHOCTHBIX UHCTPYKIIMSIX.

B ciyuae BbIsIBIICHUS KaKUX-THOO HECOOTBETCTBUM JOHKHO OBITh M3YUYEHO
HOPMAaTUBHO-METOANYECKOE 00ECIICUeHHE OPTaHU3aIliH, BKIIOYALOIIIEE:

1) onenky cienyromux OpraHu3alMOHHO-PACTIOPSIUTENBHBIX JTOKYMEHTOB
(ITpaBuna BHYTpPEHHEro pacHopsaka, KOTOPbIE ITOJLKHBI COJEpPKATh pa3lieibl:
oOIue TOJIOKEHUS, TIOPSAJIOK TMpUEMa U YBOJBHEHUS PabO4YuMX W CIIyXKAalllHX,
OCHOBHBIC OO0S3aHHOCTH pabouMx W CIHyXKallluX, OCHOBHBIC OOS3aHHOCTHU
aJIMMHHCTpalny, pabodyee BpeMs U €ro MCHOJb30BaHUE, TOOIMIPEHUE 32 YCIIEXU B
paboTe, OTBETCTBEHHOCTb 3a HAPYLIECHUSI TPYAOBOU NUCHUIUINHBI; KOJIEKTUBHBIM
JIOTOBOp, 3aKJIOYAEMbIl TPYJOBBIM KOJUJIEKTUBOB C aJAMUHUCTpAlMEl 1O
YPETYJIUPOBAHUIO WX B3aMUMOOTHOUIEHMH B TMpoOLlECCE IMPOU3BOACTBEHHO-
XO35IUCTBEHHOM AEATEIBHOCTH Ha KaJEHIAPHBIN IO

2)  OULEHKY, Hampumep, CIEAYIOIUX OpPraHUu3aluOHHO-METOANYECKUX
U METOJUYECKUX TJOKYMEHTOB:

a)  Ilonoxenue 1o GopMHUPOBAHUIO KAJPOBOTIO PE3EPBA;

6) IlonoxxeHue 1o opraHu3alyy aganTauu padOTHUKOB;

B)  [lonoxkeHue mo opranu3zanuu noadopa u 0Toopa nepcoHania;

r) [TonoxxeHue o yperyJnpoBaHUIO B3aUMOOTHOIIEHUN B KOJJIEKTUBE;

n)  Ilonoxxenue mo ormiate U CTUMYJHUPOBAHUIO TPYA;

e)  Hactpykuus mo coOI0IeHNIO MPAaBUII TEXHUKNA O€30MaCHOCTH | JIp.;

3)  oueHky CJIEIYIOILINX OpraHU3alMOHHO-PETIAMEHTUPYIOITUX
JOKYMEHTOB:



a) IlonmoxxeHue o mnoapa3ieNeHUsIX, BKJIIOYAIOIIETO0 pas3zeibl: o0uue
NOJIOXKEHUS! (KOMY TNOJUYMHAETCS JAHHOE IOApPA3ACIICHHE, CTENEHb €ro
CaMOCTOSITENIbBHOCTH, KAaKUMU HOPMATHUBHO-IIPABOBBIMU  JOKYMEHTAMH OHO
PYKOBOJCTBYETCS B CBOEH JEATEIBHOCTH W T. II.), 3aJa4yd MOJpa3JeiICHMUS,
OpraHM3alliOHHAasi CTPYKTypa yIOpaBlIeHUS B MOJApa3JelieHuu, (QyHKIUU
NOJIpa3/ieJICHUs], B3aMMOOTHOIICHUS TOJApAa3JeiIeHUus C JAPYIrMMHU 3BEHbSIMU
OpraHu3allMi C YyKa3aHueM uH(popMaluy, JOKYMEHTAluu, [OJIy4yaeMoll u
nepenaBaeMoil JTaHHBIM TOJIpa3/ieJieHuEM, MpaBa MOApa3feseHus (B Mpeaenax
BO3JIOXKEHHBIX  (DYHKIMH), OTBETCTBEHHOCTb MoOjJpa3zjieiieHus (B  pamKax
UMEIOIUXCS TOJHOMOYMH B CiIyyae€ HEKaueCTBEHHOT0, HECBOEBPEMEHHOTO
BBITIOJTHEHUS (PYHKIIHI);

6)  JloJKHOCTHBIE WHCTPYKIMH, PETJIAMEHTUPYIOIINE IesATEIbHOCTh B
paMKax KakJ10#l yrnpaBIeHYECKOM TOHKHOCTH U COJIepKalllHe:

oO0Il1yro 4acTh (BKIItOYasi TpEOOBAHUS K paOOTHHUKY, 3aHUMAIOIEMY JIaHHYIO
JOJKHOCTH), (DYHKIMH (00513aHHOCTH ), IPaBa U MOJTHOMOYHS, OTBETCTBEHHOCTb.

OcHoBHbIe TpeOOBaHUS K PaOOTHHUKY, 3aHUMAIOIIEMY JTaHHYIO JOJKHOCTB:

1)o6pa3oBaHue, CCIUATBHOCTD M KBATH(PUKAITHS;

2)MUHUMATBHBIA paOOYUH CTaX MO CIEIUATLHOCTH,

3)cnennanbHbIe CIIOCOOHOCTH;

4)puznonoruyeckuii cTaTyc;

5)conunanbHO-TICUXOJIOTUYECKHI CTaTyC;

6)HenpodrIbHBIE HHTEPECHI, X000U;

7)ceMeiHbIi CTaTyC;

8 ))KMIIUIIHBIE YCIOBUS U T. II.

YpoBeHb  3l0pOBBS,  OIEHMBAETCI MO  YacTOT€ M CpeaHeH
POJOJDKUTEIHLHOCTH OOJIbBHUYHBIX JIMCTOB B pacyeTe Ha OJHOro paboOTHHUKA, a
TaKKe Mo TshKecTH 3a0oseBaHuil. YacToTa OOJBHUYHBIX JIHICTOB PACCUUTHIBACTCS
KaK OTHOIIEHHWE KOJWUYEeCTBA OOJBHUYHBIX JIMCTOB, TIONYYECHHBIX BCEMU
pabOTHUKAMU OPTraHU3AIH 32 paCCMAaTPUBAEMbIN MeproJ1 (B OCHOBHOM, 3a TOJ), K
YUCIEHHOCTH  pabOTHUKOB  opranmzanuu. CpeaHsis  MOPOJOIKHTEIBHOCTD
OOJBHUYHBIX JIUCTOB ONPEAEIAECTCS OTHOLIEHUEM OOIIEl CyMMBbl HEpaObOUuX JHEN
B CBS3M C OOJIE3HBIO MEpPCOHANA K YHUCICHHOCTH PaOOTHUKOB OpraHU3alUu.
TsoxecTh 3a00J7€BaHUN MPEIONAraeT TPYNIHUPOBKY BCEX OOJBHUYHBIX JIUCTOB
pabOTHUKOB OpraHU3allMu MO rpynmnaMm 3adosieBaHul. Beinenenue 3a00seBaHUM,
UMEIOIIUX OOJBIIYI0 JOJI0, MOMKET CBUIETEIbCTBOBATH O MNpO(ecCHOHATbHBIX
3a00J1€BaHUsIX, CBA3AHHBIX CO CIIEU(PUKON padOTHI.

BrisiBiieHne kaapoBoi MpoOeMbl, XapaKTepUCTUKa MPOOIEMHON CUTYyalUH
peIyCMaTpUBaET BBIABICHHE HECOOTBETCTBUS (akTUyeckoil u Tpedyemon
POU3BOJCTBOM YHUCICHHOCTH pPAOOTHUKOB MO KOJUYECTBY M KadyecTBY.
BrisiBneHre HECOOTBETCTBUS YUCICHHOCTH PAOOTHUKOB 10 KOJUYECTBY BKJIHOYAET
pacuer IJIaHOBOM YHMCIEHHOCTH MEPCOHANa U ONpeIeleHUe MOTPeOHOCTH B Kaapax
MyTeM CpaBHEHUs Oyayied moTpeOHOCTH U ero (HaKTUYECKOTO Hamudus. Brroop
METOJMKM  pacyeTa IUIAHOBOW  YHCIEHHOCTH  IEpPCOHaja  3aBUCUT  OT
3aIUIAaHUPOBAaHHBIX ~ MepornpussTuidi B IlepCcrieKTMBHOM — IJIaHE  pa3BUTHUSA
opranuzauuyd. Hanpumep, nmpu M3MEHEHMHM YHCIEHHOCTH 3aHATHIX B CBSA3U C



POCTOM/CHIKEHHEM 00beMa MPOU3BOJICTBA YNCIECHHOCTh PA0OTHUKOB B TJIAHOBOM
NEPHOJIC MOXKET OBITh OTIpeiesieHa 1Mo hopMyIie
YPm = YPy(Iv/ImT),

rae YPnn — muiaHupyemasi 4YMCICHHOCTh pPaOOTHHKOB, uen., YPy, —
YUCJIEHHOCTh pPA0OTHMKOB B OTYETHOM IMepuoje, uel., [v — uHACKC
pocTa/CHIKEHUsT 00beMa NpOU3BOACTBA, %, INT — WHAEKC pOCTa/CHUKEHUS

MPOU3BOAUTEIIBHOCTH TpyAa, %.

[Ipn M3MEHEHUW YHCIICHHOCTH 3aHATHIX B CBS3M C BHEIPEHUEM TEXHHUKO-
TEXHOJIOTUYECKUX  YCOBEPIICHCTBOBAHMM,  CIOCOOCTBYIOIIUX  HM3MEHEHHIO
TPYJAOEMKOCTH TMPOU3BOJCTBA, YUCIECHHOCTh PAOOTHUKOB B IJIAHOBOM TIEPHOJIEC
MOXKET OBITh OIpeziesieHa 1o Gopmysie

YPmn = Trn/(dps * KBH),

rae ToH — miiaHoBasg HOpPMATHBHAs TPYAOEMKOCThb, HOpMO-4achl, O®pB —
TOJIE3HBIM TOJO0BOM (HOHA BpeMEHU paboThl OJHOrO paboTHHKa, yac, KBH —
TIAHUPYEMBbIi KO3 GUIIMEHT BBITTOJIHEHHS] HOPM.

CpaBHeHHME TUIaHUpPyeMOW ©  (PAaKTUYECKOW YHUCJICHHOCTH TMepCcoHala
MO3BOJIUT OOOCHOBATh JMOO JIOMOJIHUTEIBHYIO TOTPEOHOCTh B Kaapax, JHO0
HEOOXOJMMOCTh  COKpalleHus paOOTHUKOB. BbIsiBIIeHHE  HECOOTBETCTBUS
IICJICHHOCTH Pa0OTHHUKOB IO KAaYECTBY BKJIIOYAET OMPEIEICHUE MOTPEOHOCTH IO
KaTeropusiM, MPOQPECCUsIM, CHEIUATBHOCTSIM, YPOBHIO KBTH(PUKAIMOHHBIX
TpeOOBaHMI K MEPCOHATY UCXOA U3:

. npodecCUOHaAbHO-KBATU(DUKAIIMOHHOTO JIeTICHUS pabor,
3a()UKCUPOBAHHBIX B MPOU3BOJICTBEHHO-TEXHUYECKON JTOKYMEHTAIIUU HA pabounii
poLecc;

*TpeOOBaHMI K JOJDKHOCTSM M pa0OuyuM MecTaM, 3aKperyieHHBIM B
JOJHDKHOCTHBIX HHCTPYKITUSAX MJIM ONMTUCAHHSIX PaO0YHUX MECT;

*IITATHOTO PACIIMCAHUS OPTaHU3AIUH | ITOAPa3/ICIICHAN;

* TOKyMEHTAIlUH, PETJIaMEHTHPYIOMICH pa3IMuyHble OPTraHU3AlMOHHO -
yIpaBICHYCCKHUE IPOIECChl C BBICIECHUEM TpeOOBaHWU 1O TMpodeccHnoHAIBHO-
KBAJTN()UKAIIMOHHOMY COCTaBY HCITOJTHATEIICH.

B 1menom copeprkaTellbHas 4YacTh JIOJDKHA 3aKaHYUBATHCS BBIJCIICHUEM
KaJIpOBBIX MpOOIeM:

* IUIaHWpyeMas KOJUYECTBEHHAs IOTPEOHOCTh B IEPCOHAJC BBIIIC
(aKTHUECKOW, W, CIEIOBATEIBHO, OPTaHHM3AlUs CTOUT Iepell HEOOXOIUMOCTHIO
JIOTIOJTHUTEHHOTO HabOopa KaJpoBOTO pecypca co CTOPOHHI,

* [UIaHUpyeMas KOJMYCCTBEHHAs TMOTPEOHOCTh B IIEPCOHANIE HHXKE
(aKkTUYEeCKOW, dYTO TpeanojiaraeT BBICBOOOXKIECHUE W3JIMIITHETO KaJIpOBOTO
pecypcea,

* IIaHWpyeMmas  Ka4YeCTBEHHas IMOTPEOHOCTh HE  COOTBETCTBYET
(bakTHUECKOM, CIe10BaTeIbHO, HEOOXO0IUMO JINOO:

a) OpraHHW3aIlMOHHOE PEIICHUE 10 M3MCHCHHWIO B paclpeic/iCHUU KaJpoB
OpraHM3alfk [0  KaTeropusM, NpodeccusiM,  CICHUATUCTaM,  YpPOBHIO
KBTI (PMKAIIMOHHBIX TPEOOBAHMIA K TIEPCOHAIY;

0) ynpaBJI€HUECKOE PEIICHHE — MO0 Pa3BUTHIO W/WJIM 00YUCHHUIO TIepCOoHAA.



B Tperbeii yactu AOMKHBI OBITH YKOHOMHUYECKH OOOCHOBAHBI BO3MOYKHBIE
BApUAHTHI PEIICHUS KaJIpoBOM TpoOieMbl (C HEOOXOAMMBIMU pacueTaMu,
tabnuiamu, Tpadukamu), CHCNaHBl PEKOMEHJAIMW W TPEIJIOKEHUS TI0
peanu3anyd KagpoBOTO PEIIEHUs JMOO TMPOCUUTAH Pe3yJbTaT, MOIydaeMbIi
OpEANPUSATUEM MOCIIE PeaATU3aNU MPEAJIOAKEHHOTO PEIICHUS.

B ciydyae eciu BbIsIBI€Ha OpraHU3allMOHHAs MpoOjieMa JOMOJHUTEIBHOTO
Ha0opa KaJpoB, CTPYKTypa TPETbE TJIaBbl KypCOBOM pabOThl JOJKHA OBITh
CIIEIYIOLLIEH:

1.BeiOop wucTOuHMKOB Habopa mnepcoHana (IPEKHHUE COTPYIHUKH,
ClIy4ailHble TIPETEHJCHTHI, BBITYCKHUKH CPEIHUX CIEIHATbHBIX U BBICIINX
y4eOHBIX 3aBEJICHUH, KJIMEHTHI U MOCTaBIINKU, TOCYAAPCTBEHHbIE U KOMMEpPYECKHe
areHTCTBa MO TPYJ0YCTPOMCTBY) U UX OOOCHOBAHHE.

2.CoctaBieHre OOBSABICHHUS O BaKAHTHBIX JOJKHOCTSIX (TpeOyemas
uHdopmarsi B OOBSBIECHWU: Ha3BaHHWE pabOThl, BAaKAaHTHOM JOJKHOCTH,
OpraHu3allii,; MECTOHAXOXKJICHUS OpTaHMU3alluu; XapakTep padoThl; TpeOyemas
KBaTU(UKAIIUS M OIBIT PabOTHl IO CHCIUAIBLHOCTH, BHJ 3apa0OTHOM IUIATHI;
JOTIOJTHUTENIbHBIC JIbTOTHI; KOHEYHBIA CPOK MOJa4Yl OOBSBIICHHS) M BHIOOpP MecTa
UX pa3MeIlCHHUS.

3.Beibop u o0ocHOBaHME MPOLEAYypbl 0TOOpa (AaHKETHUPOBAHUE; OIIEHKA IO
pedepary, noknanay, KOHTPOJIbHOW paboTe, MUILUIOMHOW paboTe; TECTUPOBAHUE,
cobecenoBanue), pa3padoTKa METOJIMKH 0TOOpAa.

4.CocTtaBiieHHE TPYAOBOTO JI0rOBOPA.

5.IIporHo3upoBaHre€ OCHOBHBIX TEXHHKO-DKOHOMUYECKHX TIOKa3aTeyen ¢
y4eTOM IJIAHOBOM YMCIIEHHOCTH 3aHSTBIX, COXPaHEHUS MPEKHET0 yAEIbHOIO Beca
dboHma omnatel Tpyla B ce0ECTOMMOCTH MPOIYKIIMH, CPEIHEMECSUYHON OIIaThl
TpyJa ¥ IPeKHENH ONTOBOM 1IEHBI TOTOBOM MPOAYKIIHH.

B cmywae ecnu BbIsiBIEHa OpraHu3alioHHas MpobiieMa BBICBOOOXKICHUS
U3IIUIITHEN KaJpOB, CTPYKTypa TPETheW TiIaBbl KypcOBOW paOOThI JOKHA OBITH
CIICIYIOIIECH:

1. O6ocHoBaHMEe U BHIOOP ONTUMAIBHOTO MYTH BHICBOOOXKICHUS M3IHILIHEH
paboueil cuiibl (BHYTPHOPTaHU3ALMOHHOE JBMXKEHUE KaJIpOB; PacIpOCTpaHEHUE
ruOKux (popM 3aHSATOCTH; COKPAILICHUE YUCICHHOCTH WIIH I1ITATA).

2. PaspaboTka mnpouexypsl BBICBOOOXIEHUS W3IUIIHEH YUCIEHHOCTHU
pabOTHUKOB:

¢ B Cilydae BHYTPUOPTaHU3AIMOHHOTO [IBXKCHHUS KaJIpoOB BO3MOXKHO
BHYTPHU- U MEXIPOPECCUOHATIBHOE, MEXKIOMKHOCTHOE MEePEeMEIICHUE MepCoHaa;
UCXO/JIsl U3 3TOTO JOJDKHA OBITh pazpaboTaHa cucTema rnepeodydeHus (1Mo BUAaM U
dbopmam), MOBBIIICHHS KBATU(DUKAIIMHU, CIUIAHUPOBAHA Kapbhepa yIpaBIeHUYECKOTO
nepcoHana, 000CHOBAH KaJpPOBBIM pe3epB PYKOBOSAMIUX KaJApOB, ChOpMUpPOBAHA
HOBas CHCTEMa OIUIaThl TPyAa U MPEMUPOBAHUS, PACCUMTAHA IUIAHOBAs BEJIMYMHA
CpeIHEeMECSIYHOM 3apaboTHOW TUIaThl M TUIAHOBBIA (OHA OIUJIATHI  TPY/A,
paccuuTaHbl TUIAHOBBIE OCHOBHBIE TEXHUKO-I)KOHOMHUYECKUE TTOKA3aTENN C yUETOM
TUTAHOBOW YMCJICHHOCTH 3aHSATHIX, COXPAaHECHHS TPEKHET0 yIeIpHOro Beca (poHma
OTUIATHI TPYJa B CEOECTOMMOCTH MPOYKIIMH, HOBOW CPETHEMECSIHON 3apab0OTHON
IJIATHI Y MPEKHEN OMTOBOM IIEHBI TOTOBOM MPOLYKIINY;



¢ B ciy4yae pacrnpocTpaHeHHUs TUOKUX (OpPM 3aHATOCTH JOJDKHBI OBIThH
COCTaBJICHBI TpaduK pabOTHl B TEUCHHE PaOOYEro JHS U PEXKUM PabOTHI B TCUCHUE
paboueit Hepenu/Mecsia, copMupoBaHa HOBasi CUCTEMa OTUIATHI TPY/Ia, BKIIIOYAS
OIUIaTy BBIHYXKJIEHHBIX MPOCTOEB IO BHUHE aJIMHUHHUCTPAIlMU, W MPEMUPOBAHUS,
paccuMTaHa HOBas BEJIMYMHA CPEAHEMECSYHOW 3apaOOTHOM TIaThl M TUTAHOBBIN
GbOHT OIIaTHI TPy, PACCYNTAHBI TUIAHOBBIE OCHOBHBIE TEXHUKO- IKOHOMHYECKHUE
MOKA3aTeld C YYETOM MPEKHEH YUCICHHOCTH 3aHITBIX, COXPAHCHHS TMPEKHETO
ynenpHOro Beca (oHAAa OIulaThl Tpylda B CeOECTOMMOCTH TPOAYKIIMH, HOBOU
CpeaHEMeCsSIUHOM 3apa0OTHOM TUIaThl W TPEXKHEH ONTOBOM II€HBI TOTOBOM
MPOJTYKIHH;

¢ B cCllyyae COKpallleHUs YHUCJICHHOCTH WJIM IITata Mpolexypa
BBICBOOOXKIICHUSI ~ M3JIMIIHEH  paboueld  CHJIBI  JOJKHA  COOTBETCTBOBATH
JENUCTBYIOLIEMY 3aKOHOJIATEIBCTBY (oGs3aTenbHOE peIBapUTeIbHOE
COTJIaCOBaHUE MO CIHUCKY COKpAalllaéMbIX C COOTBETCTBYIOIIEH MNPOQCOIO3HON
OpraHu3alver, yBEAOMJIEHHE O TMPEACTOANEH TNPOIEaype COKpAIleHUs |
pacTop)KeHHWEe TPYAOBOTO JIOTOBOpa CO BCeMH pPAOOTHUKAMH, TOJJICKAIUMHU
BBICBOOOKICHUIO, pacueT CYMMBbI BBITUIATHI BBIXOJHOTO MOCOOMS, TUTAHUPOBAHUE
Kapbepbl  YNPaBICHYECKOTO TMEpCOHAla IOCle MPOLEAYpPhl  COKpalleHus,
000CHOBaHHE KaJpPOBOTO pe3epBa PYKOBOISAIMIMX KaapoB, (GOpMHUpOBAHUE HOBOU
CHUCTEMBbI OIUIATBl TPyJa MW TPEMUPOBAHUS, pacyeT IIJIAHOBOW BEITUYHHBI
CpeIHEMECSYHON 3apabOTHOM TIIATHl W TUIAHOBOTO (OHJA OTUIATHI TPYyJAa, pacuer
TUTAHOBBIX OCHOBHBIX TEXHHKO-3KOHOMHYECKHX ITOKA3aTEeJIeH C YU4EeTOM IUTAaHOBOU
YUCJICHHOCTH 3aHATBIX, HOBOTO VJAEIbHOTO Beca (oHIa oriaTel Tpyda B
ce0eCTOMMOCTH TMPOAYKIIMM, HOBOW CpeAHEMECSYHOM 3apaboTHON IuiaThl U
npeKHEH ONTOBOM II€HBI TOTOBOW MPOAYKIIHUHN).

B cnydae ecnu BbIsiBIIeHa MpobiieMa KayecTBa KOMIIETEHTHOCTH MepcoHaa
U HEBO3MOXXHO TPHUHATHE PEIICHUN HHU IO MPUBICYEHHUIO BHEIIHEr0 pecypca
KaJpoB, HU 1O COKpAIEHHWIO KaJpOB, B COOTBETCTBHM C COBPEMEHHBIMU
JOCTIDKCHUSIMM ~ TICUXOJIOTHM  YTPABIICHUS  YEJOBEUYECKUMHU  pecypcamMu
HEOOXOIMMO pEIICHHE MPOMEXKYTOYHBIX 3a7ad IO Pa3BUTHUIO W/HWIU OOYYCHHIO
MUMEIOIIETOCs MepCoHana;

1. Bri0op noacucTeMbl opraHu3anuu:

a)  ynpaBisieMOM MOJCUCTEMBI;

0)  ynOpaBasiomed — MOACUCTEMBI  4Yepe3  CHUCTeMYy  TOBBIIICHUS
KBaIMPUKAIMM — B TMpeAesiax o0pa30BaTeIbLHOTO YPOBHS WIM B Ipeenax
MIOCTIEBY30BCKOM CUCTEMBI 00pa30BaHUSI.

2. BpiOop «moacucTeMbl» epcoHana:

a) dbusnonornyecko (Ha ocHoBe aHanu3a gaHHblx [IDO  w/umm
MEUIIMHCKOTO CTPAaXOBaHMUS);

06) mncuxosormueckoi (Ha ocHoBe aHanu3a JaHHBIX [1DO, w/unu ciyxo
NepCcoHana, W/WIM JaHHBIX MAapKETUHTOBOTO TMOJPA3JCICHUS W TPOrPaMMBbI
«YTmpaBiieHHE TTIEPCOHATIOMY);

B)  oOpa3oBaTenbHOW (Ha OCHOBE aHAlM3a JAaHHBIX CIYXO TepcoHana,
W/WIM TaHHBIX MapPKETUHTOBOTO TOJPAa3NeiCHUsT W MPOrpamMMbl «YTpaBlIeHUE
HIEPCOHATIOM)).



3. BbibOp ONTUMaNbHOIO ONTHMHU3HUPYIOIIETO BO3JEHCTBUS — B
MJIAHOBOM MJIM MHULIMATUBHOM IMOPSIKE.

® 3aKiIYuTeIbHAsA YacTh pPa3padOTKH [OJDKHA MPEACTaBIATH COOOM
KpaTKO€  U3JI0KEHUE  BBIIBICHHOW  mpoOjembl, C)OPMYIHMPOBAHHBIX U
00OCHOBAaHHBIX BapUAaHTOB YIPABIEHYECKUX PELICHUH, MPEICTaBICHHBIX B hopMe
OTYeTa PYKOBOAMUTEIIO, MPEACTABIISIIONIETO BCErO0 OJWH, HaHOOJIee ONTHUMAaIbHBIN
BapUaHT MapKETUHIOBOI'O PELIEHUS CIEUAINCTa-pa3padoTurKa.



[TPAKTUYECKAS PABOTA 9.
Crpareruyeckuidi MApKeTHMHI KAaK HWHCTPYMEHT TIUIAHUPOBAHUS
AeSITeJIbHOCTH NPeANpPUATHS

MapkeTuHroBasi JAeATEIbHOCTh KaK BakHeWmas QyHKIUS B cdepe
IpeANpPUHUMATEIBCTBA JOJIKHA o0ecreynBaTh YCTOWYHMBOE,
KOHKYPEHTOCIIOCOOHOE (DYHKIIMOHMPOBAHUE U PA3BUTHE TOTO WJIM UHOTO CYObEKTa
MapKETUHIOBOM CHUCTEMBI Ha PBIHKE TOBAapOB M YCIYI C YYETOM COCTOSTHUSA
BHYTPEHHEH M BHEIIHEW cpeapl. B 3TOM IpencraBieHUM MAapKETUHIOBAas
NEeSATENBHOCTD MPEANosaraeT IpoBeIeHHe MapKETUHIOBBIX MCCIIEOBAaHUN U HA MX
OCHOBE pa3pabOTKy CTpAaTerMd W MPOrpaMMy MApPKETUHIOBBIX MEPONPUATHUH,
KOTOPBIE HCIIOJIb3YIOTCS B IIE€JIAX IOBBIIIEHUS] MPOU3BOAUTEIBHOCTU (UPMBI U
3¢ (HEKTUBHOCTH YAOBJIETBOPEHUSI MOTPEOHOCTH KOHEUHOTO MOTPEOUTENs WIN
KJIMEHTa. MapKEeTUHIOBBIE HMCCIIEIOBAHUS CTPYKTYPHO BKJIIOYAIOT JIBa TJIABHBIX
HaIpaBJIEHUS] - 3TO MCCIEJIOBAHHE XapaKTEPUCTHK pPbIHKA W MCCIEIOBAaHUE
BHYTPEHHHX JNENCTBUTEIBHBIX U HNOTEHIIMAIBHBIX BO3MOXHOCTEH
IPOU3BOICTBEHHOM MJIM OCPETHUYECKOM AESITEIBHOCTU (DUPMBI.

OpnHako Bce pe3ysbTaTbl MAapKETUHIOBBIX HMCCIIEIOBAaHUW IMpeAHA3HAYEHBI
PYKOBOJACTBY [UIsl MPUHATHS NPEINPUHUMATEIBCKUX PEIICHUA B LEIOM, H
MapKETUHIOBBIX PELIEHUH B YACTHOCTH, KOTOPBIE CBSI3aHBI C HEOMPEIEIEHHOCTHIO
NoBeAEHUS CyOBEKTOB MAPKETHHIOBOM CUCTEMBI, & UX MPUHSITHE COITPOBOKIAETCS,
KaK MpaBWiIO, pUCKOM. M30exaTh pHCKa MPAKTHUYECKHM HET BO3MOXKHOCTH, €ro
HE0OXO0IMMO MPeayrajarb U HAUTH BO3MOKHOCTH CHU3UTH O MUHUMYMa.

Jis Toro, 4roObl CHU3UTH PUCK, HEOOXOIUMO BBIBUTH IPOOJIEMHYIO
CUTyallMl0, KOTOpas BO3HMKJIA WJIM MOXET BO3HHUKHYTb B IIpoLecce
MapKETHUHIOBOW JiesTenbHOCTH. [lon mpobneMHON cuTyanued B JaHHOM cllydae
OyaeM MOHUMaTh HEKOTOPOE PBIHOYHOE NPOTHUBOpPEUYHME, KOTOpoe Tpedyer
ONPENEICHHOTO  BO3JEUCTBUS Il €r0  pa3pelieHus WIM  aJbTepHaTHB
MapKETUHTOBOM CcTparteruu. MHOTooOpasre MapKEeTUHIOBOM JESITEIBHOCTH,
o0yClaBIMBaeT ¥ MHOrooOpa3ue BCEBO3MOXKHBIX BHJIOB MapKETHHTOBBIX
uccienoBannii. Hapsigy ¢ stum mpobOiieMHasi CUTyaluss MOXET BOOOIIe He
CYIIECTBOBATH (C TOUKH 3peHUs (PUPMBI), OTHAKO JaKEe B 3TOM Cllydyae MPOBEIACHUE
MapKETUHIOBBIX HCCJIEJIOBAHUM HEOO0XOAUMO, Hampumep, I peanu3aluuu
KOHTpoJutMHra. OnpeaeneHne MpoOiaeMbl MAPKETHMHIOBBIX HCCIEAOBAHUI TECHO
CBA3aHO C BbIOOpOM 0O0BekTa wucciaeaoBanus. OOBEKTOM MapKETUHIOBBIX
UCCJIEIOBAHUIM MOXET ObITh JIIOOOM 3JEMEHT KOMIUIEKCAa MAapKETHHIra, BKIIOYas
OKpyXarIlyro QupMy cpery, a TakkKe pa3HooOpa3Hble >3JIEMEHTBHl Ou3HEC
KOMMYHUKAIIUH.

Takum 00pa3oM, 0OBEKTOM MAapKETHMHIOBBIX HCCJEJAOBAHHI B Haubosee
oO11eM BUJE SIBISIETCA U3YUYCHHE M aHAU3 JEHCTBUS BCeX (PaKTOpPOB, CBS3aHHBIX
CO CHIDKEHHEM pHUCKa U HEONpeNelIeHHOCTH B cdepe MapkeruHra. llpenmerom
MapKETHUHIOBBIX HCCIEAOBAHUNA MOTYT OBITh KOHKPETHBIE MapKETHHIOBBIC
npoOsieMbl, TOAJIeKAIINE HEMOCPEACTBEHHOMY HM3yYEHHUI0 W OTHOCAIIMECS K
00BEKTy HCCIeAoBaHUA. MapKEeTHHTOBBIE HMCCIEAOBAHUS MPOBOASATCS (GUPMON C
LEJNbI0 PEUIEHUS] ONpPENENEHHON MPOOJIeMbl WIIM UX COBOKYITHOCTU U pa3pabOTKU



Ha JTOM OCHOBE MAapKETUHIOBOW cTpaTernu. HeoOXoamMocTh MapKEeTHHTOBBIX
UCCIIEJIOBAHUM, KaK IMOKAa3bIBAET WUCTOPUS HX PA3BUTHS, CBA3aHA C AKTHUBHBIM
IIPOLIECCOM PACIIMPEHUS POU3BOJICTBA U MOSIBJICHUS HOBBIX TEXHOJIOIMH BO BCEX
chepax TPOW3BOACTBA M OOpaIleHWs TOBApPOB W YCIyr, HWHMOpMaTH3anuen
IPOU3BOJICTBA U PACIPEACIICHUS NMPOAYKTOB, POCTOM COLMAIBHBIX M KYJIbTYPHBIX
noTpeOHOCTEe MOTpeOUuTened, ¢ HBONIOUMENH MapKeTuHra Kak ¢uiaocopuu u
UHCTPYMEHTApUs MPEANPUHUMATENbCTBA.

B mHactosiiee Bpems ISl MpEANPUHUMATENS BaXKHOE 3HAYECHUE HMEIOT
OTHOULIEHUS C MOKYIMAaTeleM, KOMMYHHUKAIlUU CO BCEMH 3aUHTEPECOBAHHBIMU B TOU
WIM UHOM crelike cyObeKTaMu, BO3pOcia pojib MH(OOPMAIMOHHBIX TEXHOJOTHHA B
pa3paboTKe M YCKOpPEHUM NpHUHATHS pemieHud. HeoOxoaumo 3aBegoMO 3HATH
OpUEHTAIIUIO TOKYIaTeasl Ha MOKYIKY, €ro0 MOTHBBI, HYXIbl U MNOTPEOHOCTH.
Baxueiiiiee 3HaueHne MNpuOOpETaeT KOHKYPEHTOCIIOCOOHOCTh —IMPOIYKIIHUH,
HEOOXOJMMO TOCTOSIHHO OOHOBJISTH TEXHOJIOIMH, ACCOPTUMEHT BbIIyCKaeMoOn
OPOAYKLHNH, CO3[1aBaThb HOBBIE PBIHKH, PAaCIIMPATH MPOU3BOJCTBO, H3MEHSTH
OpraHM3allOHHBIE CTPYKTYphl YIIpaBJIeHHs, oOOecreynBasi HX CBOMCTBOM
aJalNTUBHOCTH K OCHOBHBIM H3MEHEHMSIM XapaKTEPUCTUKU PbIHKA M IMOBEICHUS
NOTpEOUTES.

N3n0xeHHOE OKa3bIBAET, YTO TENEPh YK€ HE JOCTATOYHO Ha MPEANPUITHH
Wi pupMe UMETh MUH(MOPMALMIO TOJBKO O BHYTPEHHEM COCTOSHMHM (PUPMBI, €€
IPOU3BOICTBEHHO-3KOHOMUYECKON JEATEIbHOCTH, HE BBIIECPKUBAIOT TPeOOBaHUI
BPEMEHU U OTHENbl CObITA, KOTOPBIE JOJITO€ BpeMs ObUIM OTBETCTBEHHBIMHU 3a
CBA3U C MOTpEeOUTENSIMU, pEeKJIaMy M pachnpeierneHue npoaykuuu. Tpedyercs
MIOCTOSIHHOE, KaK CTPAaTerHMYecKOoe, TaK M OINEpPaTUBHOE IUIAHUPOBAHUE BCEU
IPOU3BOJICTBEHHOM, MapKETUHTOBOW M KOMMEPUYECKOW MESITeIbHOCTH (QUPMBI,
OCHOBAHHOE€ Ha JOCTOBEPHOM, penpe3eHTaTUBHOW MapKETUHIOBOW HMH(OpPMAIIUU.
[IpakTuka nokasajia HEOOXOAUMOCTb pa3AesieHus] PyHKUUNA OTAENbHBIX OTAEIOB U
ciyk0 B LEISIX BBIIEICHUS CHEIHATU3UPOBAHHON CIYKObl MO OpraHu3aluu
MapKETUHIOBOM JEATEIbHOCTH, HAa KOTOPYK) B IMEPBYIO OYEpPEIb BO3JIAraroTCs
3a7ayd MO0 TPOBEICHHUIO MAPKETHHIOBBIX HCCJIENOBAHMM W  pa3paboTKe
MapKETUHIOBBIX IIPOIPAMM.

Uro K€ MOHMMAKOT MOJ MAapKETHHIOBBIM HCCleAoBaHMEM? B HaydHOU
JUTEPATYpPE, & TAKXKE U Ha MPAKTUKE YHNOTPEOJIAIOTCS caMble pa3IMYHbIE MOHATHUSA
OTHOCAILMECS B TOM WJIM HMHOW CTENEHHM K COJAEPKAHMIO MAapKETUHIOBBIX
UCCJIEIOBAHMI: HCCJIEOBAHNE PBIHKA, HWCCIEAOBaHHE COBITA, MCCIEIOBAaHUE
MOTHBOB, HCCIEJOBAaHUE TMOTEHIIMAla, MApKETHMHIOBas pa3Bellka, COIMabHbIC
UCCIICOBAHUSI, HMCCJIEAOBAHUE JIY4IEr0 OMNbITA OpraHU3aluy MPOU3BOJCTBA U
NyTEH MOBBIIIEHUS MPOU3BOAUTENBHOCTH HA MPEANPUATUAX CBOUX IMAPTHEPOB U
KOHKYPEHTOB, BKJIIOYass CMexHbIe oTpaciu (Genumapkunr/Benchmarking) wu
npyrue. B oTedecTBeHHOW M 3apyOeKHOU JHTEpaType BCe elle He BhIpabOTaHO
oO011elt TOYKH 3peHUs 10 MOHATHIHON mpoliaemMe. MapKeTHHTOBbIE HCCIICIOBAHUS
B  aHIJIO-aMEPUKAHCKOM  JINTEpaType HEPEOKO CBA3BIBAIM C  IOHATHUEM
"UndopmanmonHass WM  OCBEIOMUTENbHAs, pa3BenbIBaTeIbHAS CHCTEMBI"
(Intelligencesistem).



[ToHsITHST MapKETHMHTOBOE MCCIIEIOBAHWE W WCCIEAOBaHHE CObITA B AHIJIO-
AMEpPUKAHCKOM M HEMEIKOW TEPMHUHOJIOTUM [0 MAapKETHUHIY PacCMaTpUBAIOT Kak
CUHOHUMBI, a TIOHATHE UCCIEJOBAHUE PHIHKA UMEET CaMOCTOSITEIbHOE 3HAUEHUE.
[Ipu 3TOM Oa3upyroTCs Ha aHIIO-aMepuKaHCKuX moHATusAx "Marketing Resurch" -
uccienoBanne cObITa, MapKeTUHroBoe wuccienoBanne u "Market Research" -
UCCJIEIOBAHHUE PBIHKA.

TpaIuMOHHO MapKETUHIOBBIE UCCIIEIOBAHUS MPOBOASATCS IO CIEAYIOIIUM
OCHOBHBIM HaIlPaBJIECHUSIM:

1. ccnenoBanre pbIHKOB: MEKIYHAPOAHBIE PHIHKHU; HAIIMOHAIBHBIE PHIHKU;
peruoHabHbIE PBIHKH; MPOTHO3 PHIHKOB; TCHACHIMS DPA3BUTHUSI PHIHKOB; 00BEM
PBIHKOB; MOTEHIIUAT PHIHKOB; EMKOCTh PHIHKOB; MOCTPOCHHE PHIHOYHBIX MOJIEIIEH;
CErMEHTUPOBAHUE PHIHKA; OMPEICTICHUE 1IEJIEBBIX TPYIII;

2. MHccnenoBanue  TOBapa:  HCCIEJOBAaHUE  NPUMEHEHUS  TOBapa;
UCCIIEJIOBaHUE TOBapa JJIsl U3yUYE€HUs BO3MOXHOCTEN U 00JacTei ero NpuMeHEeHUs;
TECT MPOAYKTa; TECT NPUMEHEHHsS TOBapa; TECT YIMAKOBKU; TECT Ha3BaHUS,
UCCIIEIOBAHUE UMUKA TOPrOBOM MapKu; aHaJU3 >KU3HEHHOTO IMKJIAa MPOAYKTa;
TECT PBIHOYHOI'O UCCIIEAOBAHMS;

3. lleHoBas MOJMWTHKA: TECT IIE€H; aHAJIM3 COOTHOIICHMS II€HA/ KadeCTBO;
TECT PHIHOYHOI'O UCCIIEAOBAHMS;

4. HWccnenoBaHue pekJaMbl: TECT croco0a peKjaMbl; aHAIU3 HOCHUTEIS
peKJlaMbl; aHaJlIM3 CpPEICTB MAcCOBOM HWH(OpMANUU; KOHTPOJb pPE3yJIbTaTOB
pEKJIaMbl; UCCIIeIOBaHNEe MOTUBOB; aHAJIU3 YUTATENEH; aHAJIN3 TeJe3pUTeei;

5. UccnenoBanue cObITa: aHAJIU3 MPOJABLOB; aHATIU3 MAHEU JTOMOXO03SICTB;
aHaIM3 TMaHeNu MOTpeOuTeNel; aHau3 TOBAPOJBIKEHUS, aHAIU3 MOKYIaTeeH;
PUBEPKEHHOCTh K MapKe; TEPPUTOPUATILHOE JIeJIEHHE MPOAABIOB (pEerHMOHAIbHbBIC
JTUJIEPHI); KBOTA MPOJaXK;

6. UccrnenoBanue mnokymnartenen: HCCIENOBAaHUE CTPYKTYpPhl MOKYMNaTENei;
UCCIICIOBAHUE TIOBEACHUSI IMOKYIMATeNle; MCCIeJOBaHUE MOTHUBOB MOKYIIKH;
peryinpoBaHue (MpeKpanieHue) Npoaax; CerMeHTalus.

Kak BHIHO KJacCHMYECKOE€ MApPKETUHIOBOE MCCIIEOBAHUE BKIKOYAET
pETyJIIpHOE UCCIIEI0OBAHUE PHIHKOB COBITA COOCTBEHHON MPOIYKIIMH U BKIIOYAET B
ce0s1 mpolece 1mo BeIpabOTKE MakeTa JOKYMEHTOB O MOTEHIIUAJIEC MPENPUITHS, €ro
B3aMMOCBSI3b C BHELIHEH Cpeloil, 0 XapakTepe KOHKYPEHLIMHM, KOHKypeHTax Ha
pBIHKE, O XapaKTepUCTUKAX UX TPOU3BOJICTBA, COCTOSIHUM MAapKETUHTA,
KoMMepuuu u  pabore c¢ norpebutensimMu. COBpPEMEHHOE MapKETHHTOBOE
UCCJIEIOBAHME - ATO MpPOIleCC MOUCKa, cOopa, 0OpadOTKU AAHHBIX U MOATOTOBKHU
uHbOpMAaIUH TSl TPUHATUS ONEPATUBHBIX U CTPATETMUYECKUX PEIICHUN B CUCTEME
npeanpuHUMaTenscTBa. B 3apy0OexHOoil JTuTeparype BbICKA3bIBAE€TCS MHEHUE O
HEO0OXOIMMOCTH PACHIMPEHUE BHYTPEHHETO COJEPKaHUs MOHATHSI MapPKETUHTOBbBIC
uccienoBanus. Tak, Bergsma cpaenan npuOIu3UTENbHBIN HAOPOCOK 'deThIpex
dazoBoit cxemb". Co cramusmu "Market Research" u "Marketing Research"
YepenyoTcsa CTaauu "HCclieJoBaHuEe KOHKypeHIuu'" u "uccienoBanue OusHeca'.
Henocrarkom 3TOH KOHLENIMHU, IO HALLIEMY MHEHUIO, SIBJIAETCS CIEAYIOIIEE:

- Herenecoo0pa3sHo BO30OHOBIATH pa3nuuue MexAy TepmuHamu '"Market
Research", "Marketing Research";



- HWCCIEeNOBaHWE KOHKYPEHIIUU - TEPMHUH OOYCIOBJICHHBIM MEPEX0I0oM
ucciaenoBanus ot " where to campete" (rae Hy)KHO KOHKypupoBaTh?) K " how to
cjmhete" (kak HY>KHO KOHKypupoBaTh?) cBsizaH ¢ Teopueii [loprepa.Camo mo cebe
WCCJICIOBAaHNE KOHKYpeHIIMH He siBisercs HuueM HOBbIM. Eme Hledep (1940)
BBIICIIST OTO HANpaBJiCHUE B WCCICIOBAHWU pHIHKA HApSALYy C HW3YYECHUEM
notpeOHOCTH. HOBBIM SBIISIETCSI €r0 3HAYe€HHWE B KOHTEKCTE CTPATETHYECKOTO
IPEeANPUHUMATEITHCTBA;

- TEOpHsI CTPATETHYECKOTO MEHEKMEHTA JOKHA IMOJTHOCTHIO TPOSBIIATHCS
Ha 4eTBepTod cTaamu. OCTaeTCs MUCKYCCHOHHBIM BOIIPOC O TOM Ha CKOJBKO
yaadeH cam TepmuH "HccnenoBanue OwusHeca". CylIeCTBYIOT U, JOCTATOYHO
JTABHO, KHUTH C MOJ00OHBIMU Ha3BaHUSIMHU.

bonee yaauHbIM clielyeT cCUMTaTh UCIOJIb30BAaHUE TEPMUHA "CTpaTernueCcKU
OpHMEHTHPOBAHHOE MapKETHHroBoe ucciefoBaHue". Kimaccuyeckoe ompejaeneHue
MapKETUHIOBOTO  HWCCJIENIOBAHMS  JOIMOJHSETCS  Telmeph  HEOOXOIMMOCTHIO
WCIIOJIb30BAaHUSI BHEMIHUX (DAKTOPOB, KOTOPHIC BIUSAIOT WJIM MOTYT OKa3aTh
BIIUSIHUE Ha MOBe/IeHNEe (PUPMBI U ee TTPOYKIIMKA Ha PhIHKE, Ha €€ B3aUMOJICHCTBIE
C IapTHEpaMu U KOHKYPEHTaMHU.

IlockonbKy HOBBIE 3aJayd MCCIEIOBAaHUS KOHKYPEHIMH TpeOyloT B
3aBUCUMOCTH OT OOCTOSITEIbCTB U HOBBIX METOJIOB. BO3HMKIIA HEOOXOAMMOCTh HE
TOJIBKO  TPOBEACHUS  KIACCHYCCKUX  MAPKETUHTOBBIX  HCCICIOBAHUN, HO
notpeboBasiack ¢unocopus U (PyHKIUS, CBS3aHHBIE C HACHTU(UIIMPOBAHUEM,
OTIO3HAHUEM, ITOMCKOM pEe3yJbTaTOB TMPAaKTHKH Ha ¢upMax MapTHEPOB,
KOHKYPEHTOB M B CMEXKHBIX OTpaciisiX, C IMEJIbl0 WX HCIOIb30BaHUS Ha
coOCTBEHHBIX (hUpMax JIJIsl TOBBILICHUS TPOU3BOIUTEIBHOCTH.

[logoOHast (GyHKIMA B CHCTEME NpPEANPUHUMATEIHCTBA YXKE€ JTOCTATOYHO
JTABHO U YCHEIIHO MCTOJb3YeTCS B MPAKTUKE AMOHCKUX, aMEPUKAHCKUX, 3aIlaTHO-
EBPOIEUCKUX W CKaHIWHABCKUX OM3HECMEHOB M yueHbIX. OHa W3BECTHA Cpeau
cnenuaniucToB kak OeHumapkuar (Benchmarking). benumapkunr Onum3ok K
MOHATUIO MapKETUHTOBOW pa3Beaku (MapkeTwHr Intelligence), koTopoe o3Hauaer
MOCTOSIHHYIO JICSITEIBHOCTh MO cOOpy Tekymed wuHpopMamuun 00 H3MEHEHUHU
BHEITHEH Cpeapl MapKeTHHTa, HEOOXOMuMON Kak Juisi pa3paboTKH, TaKk u
KOPPEKTUPOBKHU IIIaHOB MapkeTuHra. OmgHaKO MapKeTWHTOBas pa3BelKka WUMeEeT
1eNbl0 cOOp KOH(PUASHIMATBHON UM MOy KOH(PUACHIMAIbHOW HH(pOpManuu 00
W3MCHCHUM BHEITHEH Cpebl MapKETHHTa. beHUMapKUHT MOXKET pacCMaTPHBAThHCS
KaK IPOIECC, JEATCIbHOCTh II0 JOJITOCPOYHOMY OOJYMBIBAHHUIO CTPATETHUH
PEANPUHAMATEILCTBA, OCHOBBIBAACh Ha JIyYIIEM OIBITE IAPTHEPOB U
KOHKYPEHTOB B OTpAacieBOM, MEKOTPACIEBOM, HallMOHAJIBHOM U
MEXHAIMOHAIIBHOM YPOBHSIX.

Takum o00pa3oMm, CTpaTerH4ecKd OPUEHTHPOBAHHOE MAPKETUHIOBOE
UCCJIEIOBAHUE TIPEICTABISIET COOOM OoJiee MUPOKOE MOHATHE, KOTOPOE BKIFOUYAET
B ce0s WCClieJoBaHUE PBIHKA COBITAa, MCCIEIOBAHNE BHYTPEHHEH Cpellbl (PUpPMBI,
UCCJICIOBAHNE MApPKETUHIOBOTO WHCTPYMEHTapusi, €ro pa3paboTaHHOCTh U
3¢ (PEeKTUBHOCTH HMCTOIB30BAHMS, WUCCIEAOBAHUE PBIHKA MPOU3BOIUTEIHHBIX CHII
(pabouasi cwiia, ChIph€ W MaTepHUaibl, JEHEKHBIM PBHIHOK W PHIHOK KaluTaia),



UCCIIEJOBAaHME BHEIIHEM Cpelbl, OpraHM3alli0 MCCICAOBaHUN Ha OCHOBE
OCHUMAapKHUHTA U TPOBEICHUS] MAPKETUHTOBOM pa3Be/IKH (PUCYHOK 1).

Takoe  moHsTHE  cocpeAoTauMBaeT  BHHUMAaHUE  MapKeToJora U
OpeanpUHUMATENs] Ha BaXHEHWIIMX 3JIeMEHTaX cdepbl  MapKETUHTOBOTO
UCCIIEJIOBAaHUST M 3aBEeOMO obOJjerdaer (OpMUPOBAHHME 3a/7ad MaPKETHHTOBBIX
UCCIECOBAHUM, TOWCK '"y3KMX MecT", "TOpsAIlUX TOYEK', KOTOpPBIE MOTYT
COTPOBOXAATH MpoIecC PYHKIIMOHUPOBAHUS MPEANPHUSITHS B YCIOBUSAX PHIHKA, a
TaK)Ke OKa3bIBaTh IMOMOIIb B OCYIIECTBICHUN KOHTPOJISI 32 OpraHu3anuei coopa u
NOJTOTOBKM MapKeTUHroBoW uH(popmanuu. [naBHoe Ha3HaueHue (pe3yJibTar)
MapKETHHTOBBIX  HCCJCNOBAaHWH - O3TO TCHEPUPOBAHHE  MAapPKETHHTOBOU
uHdopMalMu Uil TPUHSATUS ~ peuieHud B o0JacTH  B3aUMOJACHCTBUS
(KOMMYHHKaIIUN) CyOBEKTOB MapKETUHTOBOM CUCTEMbI, TAKUX PEIICHHM, KOTOPbIE
obOecrieunBaiu Obl TpeOyemMoe PBHIHKOM KOJIMYECTBO M KAadyeCTBO TOBAPHBIX U
CEPBUCHBIX CJEJOK, COOIt0Iast TpeOOBaHUSI OCHOBHBIX (PAKTOPOB BHEIIIHEW Cpeibl
U TIOTPEOUTEIS.

CTPATEIHIECKH OPHEHTHPOBAHHOE
MAPEETHHT OBOE HCCITETOBAHHE

Hecenemorarme Hecnegorarmme
PBHEA cOBITA HHCTPYMCHTApHEE
l\'lﬂp'h': THHT A
Heenenosarme Heenegosarme
BHCITHE i BHYTPCHHEH
cpeapl cpean
HecneqobarHe phbiHia Heenegoparmie
MPOHSEMICTECHHBIX ¢H MOTHEOE
Maprerrronas Benumaprinu
pasBeara

PI/ICYHOK 1. OcHOBHBIC HaIIPaBJICHUA MAPKCTHHI'OBOI'O UCCIICAOBAHNA

['maBHas 1enb MapKETUHIOBBIX HCCIIEIOBAaHUI 3aKi04yaeTcs B pa3paboTke
KOHIIEMIIMM OOILEro MpeACTaBICHUS O CTPYKTYpEe U 3aKOHOMEPHOCTSIX TUHAMUKU
pPBIHKA U 000CHOBAHUU HEOOXOIUMOCTH M BO3MOYKHOCTEH KOHKPETHOU (PUPMBI JIsT
Oonee 3¢ (deKTUBHON afanTaluu €€ MPOU3BOJACTBA, TEXHOJIOTUNA U CTPYKTYpPHI, a
TaK)K€ BBIBOJUMOW Ha PBIHOK MPOAYKIIMH WU YCIAYT K CIPOCY M TPeOOBaHUSIM
KOHEUHOT'O MOTPEeOUTEIII.

Takum o0Opa3oM, MOKHO CUWTaTh, YTO CTPATETUYECKH OPHEHTUPOBAHHOE
MapKETHHTOBOE HCCIEAOBAHNE TECHO CBS3aHO C TPUMEHEHUEM MPHUHIIMIIOB,
METOJI0B, MHCTpYMEHTapus U pusocopuu OeHUMapKUHTa.



ITPAKTUYECKAS PABOTA 10
JTanbl CO3AAHUS PeKJaMbl KAaK HWHCTPYMEHTAa MAPKETHHIOBBIX
KOMMYHUKAIUN U OLleHKA ee 3P PeKTUBHOCTH

PexmamubIll mIponiecc — 3TO MPOLECC CO3AHUS W JTOBEACHHS PEKIAMHOMN
uH(popManu (peKIaMHBIX COOOIIEHUM ) O TIpeaMETe PEKIaMbl OT PEKJIaMOIaTeNs
0 TIOTpeOUTeNsT Il JIOCTMIXKEHMSI ONPEACIICHHBIX MApPKETHUHTOBBIX IIEJIeH

peKIaMoJIaTensl.
Pexnama B 1enom mpexacraBiasieT coOOW €IUHCTBO 4  COCTaBIISIONIUX:
pexnamooamenu, KOTOpBbIE HCIIOJIb3YIOT PpeKnamuble azenmcmea

(pPEKIaMOTIPOU3BOIUTEND), KOTOPHIE PACCHUIAIOT UX PEKIAMHBIC COOOIIECHUS Uepes
cpedcmea pexiamvl (PEKIaMOpacpoCTPaHUTENh), YTOOBI C HUIMHU O3HAKOMUJIUCH
NOTEHITUATBHBIE nompebumeny PeKIaMBl.

Peknamonarens — mopuaudeckoe WM (U3NYECKOE JIMLO, SIBISIOIIEECs
UCTOYHUKOM PEKJIaMHOM HMH(pOpMAlMK s [POU3BOJCTBA, pPa3MEIEHU,
MOCTIEAYIOLIETO PACIIPOCTPAHECHUS PEKIIAMBI (3aKa3UUK PEKIaMBbl).

PeknamonpousBoautenb — OpUAMYECKOE WM (U3MUYECKOE  JIMIIO,
OCYIIECTBIISIIOIIEE TOJHOE WM YaCTUYHOE MPHUBEACHHUE PEKIaMHON MH(OpManuu
K TOTOBOM JuIsi pacmpocTpaHeHusi ¢dopme (MM MOXKET SBIATHCA WIH CaM
peKIaMoaTeNb WK PEKIaMHBIE areHTCTBA).

PexnamopacnpocTpanuTenb — JMIO, OCYIIECTBISIONIEE pPacIpOCTpaHEHHE
peKIIaMBblI JIF0OBIM CIOCOOOM, B JIF000H (hopMe U JIFOOBIMU CPEJICTBAMH.

[Torpeburens pekiaambl — JUIA, A0 CBEACHUS KOTOPHIX JOBOAMTCS WU
MOKET OBITH JOBEJCHa pekiama (peKiiaMHOE COOOIIEHHE), CICACTBHEM Yero
SIBIISIETCS JTA MOJKET SIBJISITHCSI COOTBETCTBYIOIIEE BO3ICHCTBHAC PEKJIAMBI HA HUX.

B ocHOBHBIE (QYHKIHH peKIaMoaaTeNsi BXOJAT: OMpEICIICHHE TOBapOB,
HY)KJAIOIIMXCSA B peKjaMe; MOJArOTOBKAa M Ieperada HCXOJHBIX MaTepHalioB
PEKIaMOIIPOU3BOIUTENI0; (OPMYIHMPOBKa IIeNied W 3ajJad peKkjambl C y4eTOM
OCOOEHHOCTEH TIIEJIEBBIX TPYI MMOTpeOUTeneid; COCTaBIEHHE COBMECTHO C
PEKIaMOIIPOU3BOIUTENIEM IJIaHA  TPOBENEHUS  PEKJIAMHBIX  MEPOIPHUITHIA;
pa3paboTka COBMECTHO C pEKJIaMHBIM areHTCTBOM OO/DKeTa CO3JaHus U
NPOBEJCHUS PEKIAMHBIX MEpPONPUATUN; TEXHUYECKHME KOHCYJIbTAIMM; OIUIaTa
CYETOB MCTIOJTHHUTEIIS.

Pexknamonpon3BoanTesab, MOMUMO padOT, BBIMOJHIAEMBIX COBMECTHO C
peKIaMoaaTeNs MU, UCIIONIB3YS TIOMYyUYEeHHYIO OT HUX MH(POPMAIUIO, OCYIIECTBISIET
0 WX 3aKa3aM TBOPUYECKHE W WCIOTHHUTEIbCKUE (YHKIMU, CBS3aHHBIE C
CO3/IaHHEM PEKJIIAMHBIX MaTEPHUAJIOB, U3TOTOBIISIET OPUTHHAIBI PEKIIAMBI.

PeknamopacmpocTpaHuTeb, UCTIONB3YS PEKITaMHBIT MaTepuan,
MOJIYYCHHBIA OT PEKJIAMOIIPOU3BOIAUTEINSI, TMPOBOJUT KOMIUIEKCHBIC PEKJIAMHbBIC
KaMIIaHUM U OTHEJIbHbIE pPEKJIaMHbIE MEpPOIpPHUATHS, B3aUMOAECHUCTBYET C
POU3BOJUTEIBHBIMU 0a3aMu, C JPYTUMH PEKJIAMHBIMU U H37aTEIbCKUMU
dupmMaMu, OCYIIECTBISIET CBSI3b CO CPEACTBAMU PACIPOCTPAHEHHsI PEKJIaMBbl,
pa3MelniaeT B HUX 3aKa3bl Ha MyOIMKAIUIO PeKIaMbl, KOHTPOIUPYET MPOXOKICHHUE
M KauyeCcTBO HCIIOJHEHHS 3aKa30B, TO €CTh 4Yepe3 CPEJCTBAa PacCHpOCTPAHEHUs
pEKIIaMBbl TIOBOAUT PEKIIAMHYI0 HHPOPMALIUIO 10 TOTPEOUTEIS.



[ToTpeOutens Takke SBIAETCS AKTUBHBIM YYAaCTHUKOM PEKJIaMHOTO
nporecca, 3a4acTyl0 €ro HMHHMIMATOpOM, BBICTyHAas B KadyecTBE IeHepaTopa
oOpatHoit cBsi3u. [lo coOCTBEHHOI BoJie OH 3ampaliuBaeT OT PEKIAMHOIO
areHTCTBa, CPEJCTBA PACHPOCTPAHEHMS PEKJIAMBI WIM PEKIAMOJATENS] HYXHYIO
emMy HuH(pOpMaIUIO.

JUist Toro, 4ToOBl pPEKJIAaMHBIN Mpolecc ObLT BBICOKO 3(P(PEKTHUBHBIM, EMY
JOJDKHBI TIPEIIECTBOBATh COOTBETCTBYIOIIME MAPKETUHIOBBIE HCCIIEIOBAHNUS,
CTpAaTEernYecKoe MUIAHUPOBAHUE U BBHIPAOOTKA TAKTUUECKUX PEUICHUM, TUKTyEeMble
COBITOBBIMU LIEJISIMU PEKJIAMOJIATENS] 1 KOHKPETHOM 0OCTAaHOBKOM Ha phIHKE.

KoHkpeTHOE mposiBIEeHUE IUIAHUPOBAaHUS B PEKJIAMHON J€ATEIbHOCTH
peanu3yeTcss 4epe3 pa3paboTKy IUIAHOB PEKJIaMHOM aKIuMu W PeKIaMHOU
KaMITaHWH.

Ortarbl pa3pabOTKHU MJIaHa PEKIAMHON aKIUH:

1. IlocranoBka muenu akuuu. DOpMyIUpOBKA IEIM JOJDKHA OBITH
KOHKPETHON M UIMETh KOJIMYECTBEHHYIO OLIEHKY MPEANOJIaraéMbIX pe3yJIbTaToB.

2. BpibOp BpeMeHM H MecCTa MPOBEACHHSI PEKIAMHOM akuuuh. 30Ha
BO3/ICHCTBUS PEKIAMHBIX CPEJICTB OIpPEAeseTCs] ¢ YY4eTOM reorpaduu TOproBou
CETH, pacloyiararlleid JOCTaTOYHbIMU 3a11acaMy PEKJIaMUPYEMOI0 TOBapa.

4. Be100op cpeaCTB pEKIIaMbl, UCTIOIB3YIOIIUXCS B PEKJIIAMHOM aKIIUH.

5. CocTraBieHne CMETHI PACXOA0B HA PEKIAMHYIO aKIIHUIO.

6. CocraBieHue rpapuka MPOBEACHHS PEKIAMHON aKIUU: ONPEIEISIIOTCS
CPOKH BBINIOJHEHUSI BceX pabOT (HauMHAasl C MOJATOTOBKH PEKIIAMHBIX CPEJCTB U
3aKaH4YMBas OLIEHKOM OS(PQPEeKTUBHOCTH aKIMH), WHTEHCUBHOCTh MPOBEICHUS
aKIIMH.

7. Ompenenenue oxugaemMoro pesyibrata (3¢dexkra) OT TPOBEICHUS
PEKJIAaMHOM aKIIUU.

[TpoAOMKUTENBHOCTh BCEX 3TANOB YCTAHABJIMBAETCS WHIWBUAYAIBHO, Tak
KaK Ka)k7asi peKjIaMHasi akiiis UMEeT UHIMBHUIyaTbHbIe OCOOCHHOCTH.

[imannpoBaHue pEKIIAMHON KaMIIaHUH.

PexnamHas kaMmaHus - 3TO HECKOJIBKO PEKJIAMHBIX aKLIHW, 00bEIHMHEHHBIX
OIHOM WJIM HECKOJIbKUMHU UEISIMH, OXBaThIBAIOIIUX OINPEACICHHBIA MEPUOJ
BPEMEHU U PACHpPEIEICHHBIX BO BPEMEHUM TaK, 4YTOObl OJHO PEKIAMHOE
MEpPOTPUATHE JOMOIHSIO IPYToe.

Peknamuble KaMIaHWM B 3aBUCHUMOCTHM OT JE€UCTBHUS Pa3HOOOpa3HbIX
(aKTOpPOB MOTYT OTJIMYATHCS JIPYT OT JpYyra Mo CAEAYIOMINM MpU3HAKAM:

1. Tlo HanpaBiIEHHOCTH:

—  1IeJIeBbIe (pacCUYuMTaHHBIE HA ONPEENICHHYIO IPYIITy MoTpeduTenei);

—  00IIecTBEHHO-HAIIPaBJIEHHBIE (HA ITUPOKHUE CIION HACEIICHUS).

2.I1o cpokawm:

—  KpaTKOCpO4YHbIE (10 roja);

— joarocpodnsie (Oosee roaa).

3. ITo reorpaduu oxBaTa ay IUTOPHH:

— MecCTHbIE (TOpOJI, paiioH);

— pervuoHajbHbIE (YACTh CTPAHBI);

— HalMOHAaJbHBIE (B MPEENIaxX CTPAHbI);



4. Ilo creneHn oxBaTa phIHKA:
CErMEHTHPOBAHHBIE (OJMH CETMEHT PHIHKA);

— arperatupoBaHHbIE (HECKOJIBKO CETMEHTOB);

—  TOTaJIbHBIE (BECh PHIHOK).

5. Ilo quamna3oHy HCHOJB30BAaHUS BUAOB PEKIIAMHON IEATEIIBHOCTH:

— CIEeUHAIM3UPOBAaHHbIE (HAalpuUMeEp, peKjIamMa TOJIbKO B CPEACTBaxX
MaccoBOM MH(POpPMaLIUN);

— KOMOWMHHMpOBaHHbIE (HampuMmep, AO0OABISAIOTCS MEPONPUATHS «IAOIUK
PUIICHILIH3Y );

— KOMIUIEKCHBIE (BCE YEThIPE COCTABIISIONINE KOMIIEKCAa MAapPKETUHTOBBIX
KOMMYHHKAIIHN);

6. [1o nuama3oHy UCIONIB30BAHUS CPEACTB PEKIAMHON JEATEILHOCTH:

— MOHOKaMIaHu# (OJHO CPEACTBO);

— ToJMKaMITaHuu (60jee 0JTHOTO CPEICTBA).

B ocHOBe mu1aHupoOBaHus PEKIIAMHON KaMIIaHUU JIEKUT €€ KOHILICTIHSI.

Konnenmus pekaaMHONW KaMIaHUW - 3TO JOKYMEHT, OOOCHOBBIBAIOIIMHN U
dbopmupyrOITUi TOAXOABI K KaMIaHUH (e U 33a/1a4u; MPEAMET PEKIaMbl, BEIOOD
apryMeHTalliy PeKJIaMHBIX OOpaleHuil; cnenrnduka pelHKa U TO3UIMS TOBapa Ha
PBIHKE; BBIOOP YHHKAJIBHOIO TOPIOBOIO MPEAJIOKEHUS U UMUIDKA; pEKIIaMHAs UIEs
u  crparerus). Kpome  TOro, KoHUeNuus  BKJIIOYAeT  OOOCHOBaHUE
IPOJOJKUTEIPHOCTH KaMIIAaHUM M OXBaTa ayJIWTOPHH, BHIOOP BUIOB U CPEICTB
peKJIaMbl, MPUOIU3UTEIBHBIN MOJCYET CTOUMOCTH.

[Ipu nnaHupoBaHUM pPEKJIAMHOM KaMIIAHUU PEKOMEHAYETCs JEeHCTBOBAaTh B
clieyIolel MocieI0BaTeIbHOCTH:

1. OmnpeneneHue 1ENEBON ayJUTOPUHU MOKyIATENECH;

2.  Ompenenenue 1esei pekiaMHONW KaMIIaHUY;

3.  Busibop dbopmbl pazmelieHns peKiiamsi;

4. YcraHoBi€HHE ONTHUMAJbHBIX CPOKOB pa3MELICHHUS] PEKIAMHBIX
MEPOIPUATHN OTHOCUTEIIBHO IPYT Apyra BO BPEMEHH;

5. TloacyeT BO3MOMKHBIX PacxoOJOB Ha MPOBEACHHE PEKIAMHON KaMIIaHUU
Y CPABHEHUE MOJICYUTAHHON CYMMBI C TOH, KOTOPYIO (ppMa MOKET BBIJIECIUTH;

6. CocraBieHue pa3BepPHYTOrO IUIAHA PEKJIAMHOM KaMITaHUU;

7. Pa3paboTka Bcex 3JIEMEHTOB PEKIaMHOM KaMIIaHUU;

8. IlpoBepka BO3MOXHOW 3(PPEKTUBHOCTH BBIOPAHHBIX HJIIEH, LEJEH,
AJIEMEHTOB PEKJIAMHOW KaMIIaHUU U MPU HEOOXOJUMOCTH U3MEHEHHE HEKOTOPBIX
3JIEMEHTOB;

9.  Opranuzaius padoThl GUPMBI BO BpeMsi POBE/ICHUS KaMIIaHUU;

10. TlonBeneHue UTOTOB PEKJIAMHON KaMITAHHH.

Kpurepuu oueHku 3¢p(peKTUBHOCTH PeKIaAMbI

Paznuuaror skoHOMUYECKYIO0 3(PGEKTHBHOCTh peKiIaMbl U 3(P(HEKTUBHOCTH
IICUXOJIOTUYECKOIO BO3JEUCTBUS OTIEIBHBIX CPEACTB PEKJIAMBI HA CO3HAHUE
YEJIOBEKa.

Orxonomuneckas r¢hgpexmusrnocms.

DKOHOMHUYECKYIO 3(DPEKTUBHOCTD pEKIIaMbl YaIlle BCETO OMPEACIIAIOT IMyTEM
U3MEpPEHUsS €€ BIMAHMSI Ha pa3BuTUE TOBapoobopora. Hambosee TOUHO



yCTaHOBUTH, KakoW 3¢ (deKT nana pekiiama, MOXKHO JIUIIbL B TOM Ciy4yae, €clid
yBEJIMYECHHE COBITA TOBapa TMPOUCXOJUT HEMEIJICHHO TIOCIe BO3ACHCTBUS
peKiiaMbl. DTO HamboJiee BEPOSITHO B CIIy4asX pPEKIaMHUPOBAHUS HOBBIX TOBapOB
IIOBCETHEBHOTO CIIPOCa.

B TO)e€ Bpems MOKyIIKE JOPOrOCTOSIIETO TOBApa JUIMTENBHOTO MTOIb30BAHUS
0OBIYHO MPENIIECTBYET 00s3aTeNbHOE O0AymbIBaHUWE. B sToM ciyuae sddekt
PEKJIaMBbl MOKET MPOSBUTHCS JAJIEKO HE Cpasy.

UroObl BBISIBUTH, B KakOM CTENEHU peKiIama TMOBIMsUIA HAa POCT
TOBapOOOOPOTA, AHAIU3UPYIOT ONEpaTUBHbBIE U OyXraiaTepckue naHHeie. [lpu sTom
IIOMMMO pEKJIaMbl Ha pPEAJIM3alMI0 TOBApAa CKa3bIBAIOTCS €ro KayecTBO,
NOTpEeOUTENbCKUE CBOWCTBA, II€HA, BHEIIHUM BHUJ, MECTO paCIOJIOKEHUS
TOProBOTO MPEANPHUATHS, YPOBEHb KYJIbTYPhl OOCIYXHBAaHUS MOKyIaTEJEH,
HaJM4Yue B MPOAAXKE aHATOTUYHBIX TOBAPOB.

JIOTIOTHUTENBbHBIA ~ TOBApOOOOPOT  MOJ ~ BO3ACHCTBUEM  PEKJIAMBI
ompeaenseTcs mo Gopmyiie:

Tn = (Tc*I1*1)/100,
rae Tan — MOmONHUTENBHBIN TOBAPOOOOPOT MO BO3JACHCTBUEM PEK JIaMBI,

Tc — cpenHemHEeBHONW TOBapoOOOPOT 0 peKiiaMHOTO mepuoxaa, I — mpupoct
CpeAHEIHEBHOTO  TOBAapoOOOpOTa 3a PEKJIAMHBIM M «IOCIEPEKIAMHBIN
nepuoael, %; J| — KoauyecTBO AHEHl ydeTra TOBapooOOpOTa B PEKIAMHOM U

«TIOCIIEPEKIIAMHOMY TTePHOIax.

06 skoHOMHYECKOU 3(D(PEKTUBHOCTU pPEKIaMbl MOXKHO TaKXE CYIUTh IO
TOMY 3KOHOMHYECKOMY PE3yJbTaTy, KOTOPBIA ObUI JIOCTUT HYT OT NMPUMEHEHUS
PEKJIAaMHOT'O CPEJICTBA WJIM MPOBEIACHUS PEKIAMHON KaMIaHUH, ONPeaestOIUiCs
CO OTHOIIEHWEM MEXAy NpHUObUIbI0 OT JOMOJHHUTEIBHOTO TOBapooOOpOTa,
MOJIYYEHHOTO TIOJI BO3JICHCTBHEM pEKJIaMbl, U pacxoJamMu Ha Hee. s 3Toro
MO’KHO MCIIOJIb30BaTh CIAEAYIOUIYI0 POpMyITy:

3 =(Ta*Ht)/100 — (Up + Upn),

rnie O — DJKoHOoMmMHYecKud dddexT pekmamupoBaHus, Lo 0 —
JIOTIOJIHUTENIBHBIN TOBApOOOOPOT MOJA BO3JAEHCTBHEM pekiiambl, HT — ToproBas
Haj0aBKa Ha TOBap, B % k 1ieHe peanusamnun,; Up — pacxoasl Ha peximamy, Ug —
JIOTIOJTHUTEBHBIE PACXOIBI IO PUPOCTY TOBAPOOOOPOTA.

B manHOM ciydae MBI COMOCTABIISIEM TOMYYCHHBIA d(DPEKT OT MPOBEICHUS
PEKIaMHOTO MEPOIPHUATHS C 3aTpaTaMd Ha €ro OCYIIECTBICHHE, PEe3yJbTaThI
KOTOPOTO MOTYT BBIPQ)KAThCS B TPEX BapHAHTAX:

1. Dddexr oT pexkmamMHOrO MEpONPHSTHS paBeH 3aTpaTaM Ha €ro
IIPOBE/ICHHE.

2. Db dexT oT peKIaMHOT0 MEPOIIPUATUS OoJIbIle 3aTpaT (MPUOBLILHOE).

3. DddeKT OT pexIaMHOro MEPONPUATUSI MEHbIIIE 3aTpaT (YOBITOUHOE).

OnHako TONMYYEHHBIX JIAHHBIX €IIe HEJIOCTATOYHO /I COMOCTaBIICHUS
IKOHOMHUYECKON dPHEKTHBHOCTH 3aTpaT Ha MPOBEJICHUE pa3 JUYHBIX PEKIAMHBIX
Meponpusatuid. bosee TouHo 3P HEKTUBHOCTD 3aTpaT HA pEKIIaMy XapaKTepu3yeT ee
pEeHTA0CIbHOCTh — OTHOIICHHWE TOJyYeHHOW mpu Obutn K 3arpatam. OHa
ompeaensaeTcs mo Gopmyiie:

P =I1*100)/U ,



rae P — penrtabenbHOCTh pexiiaMupoBaHusi ToBapa, %; II — mpu ObuIb,
NOJIyYEHHAs] OT PEKJIaMUpOBaHMs ToBapa, U — 3aTparbl Ha pekjaMy JaHHOTO
TOBapa.

Ilcuxonoeuueckas s¢hpexmusnocmo pexknamol

D¢} PeKTUBHOCTD TCHUXOJOTHYECKOTO BO3JCUCTBUS PEKIAMHBIX CPEICTB
XapaKTEepPHU3yeTCsl YHMCIOM OXBaTa MOTPEOUTENel, SAPKOCThIO M TIyOMHOU
BIIEYATJICHUS, KOTOPbIE 3TH CPEJICTBA OCTABJISIOT B MAMSTH YEJIOBEKA, CTEIECHBIO
IPUBJICUCHUS] BHUMAHUS.

O PeKTUBHOCTD MCUXOJIOTUYECKOT0 BO3IEHCTBUS PEKJIAMbI HA TOTPEOUTEINS
MOKHO OMNPENIETUTh IyTeM HaOII0IEHUMN, SIKCIIEPUMEHTOB, OIIPOCOB.

Meton HabOMOIeHUS NO3BOJIIET OLIEHUBATh ICUXOJIOTHYECKOE BO3/AEUCTBHE
pEKIaMbl B €CTECTBEHHBIX YCIOBHUAX, B HEIOCPEICTBEHHOM OOILLIEHUHU MOTPEOUTENS
C OIpEAENCHHBIM PEKIAMHBIM CpPEICTBOM. OTOT METOJ HOCHUT NaCCUBHBIN
XapakTep, TaKk Kak HaOmiojareinb IOpU 3TOM HHUKAK HE BO3JEHCTBYET Ha
NOKyIartesis, a BeaeT HaOmoaeHuss He3aMmeTHo i Hero. [lo  3apanee
pa3paboTaHHOM cxeMme HalOuoJaTenb PErucTpupyeT MOJIy4YeHHbIE JaHHBIE,
KOTOPBIE 3aTEM BCECTOPOHHE aHAJU3HPYIOTCA.

OnenuBast 3(pGEKTUBHOCTh OTICNIBHBIX CPEACTB pEKJIambl, B TMEPBYIO
ouepeb YCTaHaBIIMBAIOT, JOCTUTAET JIK 3TO CPEACTBO MOCTaB JIEHHOHN Mepesl HUM
uenu. Tak, ais onpeneneHusl CTENEHU MPUBJICUYECHHS BHUMAHMS MOKyHaTeled K
HapY>KHOH pekiiamMe (BUTPUHE) MOKHO BOCIIOJIb30BAThCS CleyIoel (opMyIoii:

B= O/11,

rae B — crenenp npuBiedeHusi BHUMaHUS MPoxoxkux; O — yucio jirojei,
oOpaTUBILIMX BHHMAaHUE Ha HAPYKHYK pekjlamy (BUTPpUHY) B TEYEHHUE
onpezaeneHHoro nepuona; I — obmee yucio droAei, KOTOpblE MPOLUUIM MHMO
BUTPUHBI B TOT K€ MEPHUOJ.

CreneHb  JEHCTBEHHOCTHM  MyOJMKAallMM  PEKJIAMHBIX  OOBSABICHUH
pekiamMoaTenis B CpeACTBaX MaccoBOM MH(GOPMALMU YCIOBHO MOXKHO OLICHUTH B
KOHKPETHOM Marasuse mno gopmyJe:

J=K/C,
rae JI — creneHb MEHCTBEHHOCTH PEKJIAMHBIX O0BsiBIeHUN; K — umcio
NOCETUTENIeH, KyNUBIIMX pekiaMupyemblii ToBap; C — oOmee 4Yucio

MOKyTIaTeJICH, COBEPIIMBIINX B Mara3uHe KaKyro-Iu00 MOKYIIKY.

Takve maHHBIE MOXKHO IOJYYUTH MO TIOKa3aHHUSIM YEKOB, MPOOUTHIX Ha
CYMMHPYIOIIUX KAaCCOBBIX armaparax, M ¢ IIOMOIIbI0 perucTpanuu (pakToB
IPUOOPETCHUS PEKIIAMUPYEMOTO TOBapa KOHTPOJIEpaMHU-KaCCHPAMH.

[Tokazarenem NEHCTBEHHOCTH CPENCTB, PEKIAMUPYIOIIUX CaMO PO3HUYHO-
TOPrOBOE TPEANPUATHE, SIBISCTCS OTHOIICHHWE YHCIA TIOCETUTENIed Mara3wHa B
NEePHUOJl MPUMEHEHHSI dTUX CPEACTB K YHUCIY TOCETUTENIeH B CpeHEM 3a JICHb.
JlanHbpie 3TU MOTYT OBITh TIONYYeHBl HAOMIOJATENSIMH WJIH C TOMOIIBIO
dboTo37IeMEHTA.

[Ipu ucmonp30BaHMKM METOAa HAOMIOJACHUS BO BCEX CIydassX HE 00XOIUMO
coOmoIaTh psAa yCIOBUIA: HAOMIONEHWE MTOJDKHO BECTHCHh B OyJIHWE [THU, HE
OTJIMYAIONIUECS  TIOBBINICHHOW  WHTEHCHUBHOCTHIO  TOTOKOB  IOKYIATEJCH;



OPOAOKUTEIBHOCTh HAOMIOJEHUM 3aBUCUT OT XapaKTepa CpeAcTBa peKJIambl,
JNEUCTBEHHOCTb KOTOPOT'O IIPEACTOUT YCTAHOBUTD.

Hapsiny ¢ MeromoM HaOmioA€HHA IIHPOKO TMPUMEHSETCS  METOJ
DKCIIEPUMEHTA, KOTOPBIN HOCHUT AKTUBHBIN XapaxkTep. N3yuenune
IICUXOJIOTUYECKOTO BO3ACHCTBHUS PEKJIAMBl 311€Chb IPOMCXOIUT B YCIOBHSX,
MCKYCCTBEHHO CO3/IaHHBIX DKCIIEPUMEHTATOPOM.

Ecnu npu HabnrogeHUW ullb (PUKCUPYIOT, KaK MOTPEOUTENh OTHOCHUTCH,
HaIllpuMep, K OIPENEIEHHON BBIKIIAJKE TOBApOB, TO DKCIEPHUMEHTA TOP MOKET
NEPECTaBUTh TOBAPHI, a 3aT€M HAOIIOAATh 32 U3MEHEHUEM PEaKLUU MOKYyMNaTeleu.
Takum ke o00pa3oM HKCIEPUMEHTATOP MOXKET CO3/1aBaTh Camble pa3Iu4HbIC
KOMOMHAIIMK PEKJIaMHBIX CPEICTB W IyTEM CpPAaBHEHHS peaklUu TOKymareien
BBIOpATh U3 HUX HauboJiee yIauHyIo.

Merton ompoca TakKe OTHOCUTCA K AaKTUBHBIM METOJIaM OIpEAEIICHUs
IICUXOJIOTUYECKOT'O BO3IEUCTBUS PEKIIAMBI.

OTOT METOJA TPYAOEMKHH, HO HAMHOIO JOCTOBEpPHEE IPYruX, TaK Kak
II03BOJIAET BBIABUTH HENOCPEACTBEHHO Y CaMOI'0 IOKYIIATEls €ro OTHOILIECHHWE HE
TOJIBKO K PEKIaMHOMY CpEICTBY B LEJIOM, HO M K OTHAEIBbHBIM COCTAaBHBIM
3JIEMEHTaM 3TOr0 CPEJICTBaA.

Hcnonp3yst MeTron ompoca, MOKHO OLEHWTb BO3JECUCTBHE PEKIAMHOIO
CpelcTBa Ha MOKyNaTele M yCTaHOBUTb, KaKHWE AJIEMEHTBbI €ro oQpopMIEHUs
IPUBJIEKAIOT K ceOe HanOoJblliee BHUMAHHUE U JTy4llle 3alIOMUHAIOTCS.

[IpoBenenne oOnpocoB TpeOyeT 3HAUYMUTENbHBIX 3aTpPaT BpPEMEHH W
IPUBJIEUYECHUSI K 3TOU paboTe OOJBIIOro yucia jrojeil. Bmecte ¢ TeM nosiyueHHbIe
pe3yabTaThl HE MOTYT OBITh JOCTATOYHO MOJIHBIMU. Beab mopoit naxe Jjisi camoro
MOKYIIAaTeJs HESICHO, KyNUJ JIM OH TOBAp IMOJ BIUSHUEM PEKJIaMbl WIH MO COBETY
3HAKOMOT0, JINOO PYKOBOJACTBOBAJICS KAKUMH-TO APYTHUMH COOOPAKEHUSIMH.

Kpome Toro, mHorga ycTHbIM OIPOC IMOKYNATENIE MOXET BbI3BAaThb y HUX
HacTopoxeHHOCTh. [ToaTomy 1enecooOpazHee NpeyIoKUTh UM 3aTIOJTHUTH 3apaHee
pa3paboTaHHBI ONMPOCHBIN JIUCT, U3JIOKUB B HEM 3a/laydl OMpoca, C T€M, YTOOBI
IOKYIIaTeJIb 3HAJ €0 LEJb U ITOCTAapasCs TOYHEE OTBETUTH HA BOIPOCHI.

AHaIM3 TOJYYEHHBIX OTBETOB IIO3BOJSIET CHEJATh COOTBETCTBYIOLIUE
00001IeHHsT ¥ BBIBOJBI. B HEKOTOpPBIX clydasX OMNPOCHI COYETAIOT C
JKCIepUMEHTaMH. D(P(HEKTUBHOCTh PEKIAMHOTO MEPONPHUATHS WIH OTAEIBHOIO
CpeIcTBa pEKJIaMbl MOXET BBIPAXAThCA YMCIOM MOTpeOUTENel, OXBayEHHBIX
PEKIIaMOM, a TAK)KE BEJIMYMHOM 3aTparT Ha OJHOTO 3PUTE JIisl, YUTATENSA U T.I1. UeMm
OosbiIe yuTaTene OylneT OXBAau€HO pEKJIaMOM, TEM MEHbBIIUMH OKaXKyTCs
pacxo/ibl Ha HEE B pacUeTe Ha OJTHOTO YEJIOBEKa.

Hanubsie 00 3(h(PEKTUBHOCTH TICUXOJIOTHYECKOTO BO3JEHCTBUSA PEKIAMBI
IIO3BOJISIIOT ITPOTHO3UPOBATh €€ IEUCTBEHHOCTb.

OTHoOIIEHHE YnCTa JIUL, 3aI0OMHUBIINX TEKYIIYIO PEKJIaMy, K YHCITy JIMILI, HE
3alIOMHHUBIIHX €€, HA3bIBAETCSI BHEIPEHUEM.

N3 CcoTeH YpOKOB MpaKTHUKU BHEIPEHUS pEKJIaMbl W BOBJICYEHUS B
noTpebIeHne MOKHO MPUBECTU OJMH U3 CaMBIX IMOYYUTENBHBIX: CIHUIIKOM 4acTOe
BHECEHHE M3MEHEHUU B PEKIAMHYI0 KAaMIAaHUI TI'yOUTEIbHO CKa3bIBa€TCS Ha
ypOBHE BHeIpeHHUsI. [I0CTOAHCTBO — OIMH U3 CTapeNIINX NPUHIUIIOB PEKIIAMBI.



Takum 06pazom, oneHka 3¢ (HEKTUBHOCTH OUYEHb BakKHA JIJIs pEeKJIaMOaTels,
TaK KakK OHA IMMO3BOJISIET MOJYYUTh HMHPOPMAIIUIO O IEI€CO00Pa3HOCTU PEKIaMBbI U
PE3YyIBTATUBHOCTH €€ OTIEIBHBIX CPEJICTB, ONPEACIUTH YCIOBHUS ONTHMAIBHOTO
BO3/ICHCTBHSI pEKJIaMbl Ha TIOTCHIIMALHBIX MTOKYIATEICH.
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Metoanyeckre peKOMEHAAlNU peAHa3HaueHbl 171 CTy1eHTOB By3a «CeBepo-KaBkazckuit
(benepanbHBI YHUBEPCUTET»
[enm MeToANYEeCKHX PEKOMEHJAIHA:
1. Meroauueckoe COMPOBOXKICHNE TpOIlecca BBEACHUS M pean3anuu TpeOOBaHUH
denepanbHOTO rocy1apCTBEHHOI0 00pa3oBaTeIbHOIO CTaHAapTa BBICIIEr0 00pa3oBaHMs (J1anee
®I'OC BO), momomp mpu pa3paboTKe pabouyMx Y4YeOHBIX TMPOrpaMM JUCHHUIUIMH U

npodeccroHabHBIX MOyJIel oOpa3oBaTenbHO nporpammsl (nanee OI).

2. Cozmanrie B 00pa3oBaTeIbHOM  YUPSKACHHH  y4eOHO-METOJIUYECKOTO

obecrieueHnst 00pa3oBaTEIHLHOTO MpoIecca.

Metonuueckiue peKOMEHJALUU ONPEIENSIIOT CYIIHOCTh CaMOCTOSITENbHONM paboThI

CTYACHTOB B BY3C, eé Ha3HA4YCHUC, IIJIaHUPOBAHHUC, CbOpMBI OopraHu3alvy U BUAbl KOHTPOJIA.



Conep:xanue

1. HopmaTtuBHoe obecnieuenue camocrositeqbHoi padorsl B PI'OC BO.
2. Ha3HayeHue ¥ BUIbI CAMOCTOATEIbHOI padoThI CTY/I€HTOB.

3. KoHTpoJIb caMOCTOATEIBHOM PadOThI CTYACHTOB NpenogaBaTeJ M.



1. HopmaTuBHOe o0ecnieueHue caMocTosiTeibHOM padoTsl B PI'OC BO

1.1. ®I'OC paznen: «TpeboBanus k yciaoBusMm peanuzanuu OID»:

— TpebGoBanus k 00s13aTeIBHOMY MUHHUMYMY COJIep>KaHHs 00pa30BaTeIbHON MPOrpaMMBbI
MOJIOTOBKU CIELMAINCTA, K YCIOBUSAM €€ peal3allid M CPOKAaM €€ OCBOEHHUS OIpPENEISAIOTCS
HacTosIUM ¢eaepaibHbIM ITOCYIapCTBEHHBIM 00pa30BaTeIbHBIM CTaHAAPTOM;

— OCHOBHas o0Opa3oBaTeibHAas MpOrpaMma MOJATOTOBKM CIELHAINCTa COCTOUT U3
JTUCIUTIINH  OOIIEHaydYHOTO W MPOGECCHOHATBHOTO ITUKIIOB, COCTOSIIIMX H3 0a30BOM W
BapHaTUBHOM YacTel U TUCIMILIMH IO BBIOOpY;

— MaKCHUMaJIbHbI 00beM yueOHOM Harpy3ku CTyAEHTa ycCTaHaBiuBaeTcsi 54 yaca B
HEJeNi0, BKIIOYas BCE BUJAbI ayJAUTOPHOM M BHEAYJTUTOPHOH (CaMOCTOSATENbHOW) ydeOHOU
paboTHI.

Bo Bpemsi caMocCTOSITEIbHON MOATOTOBKH OOyyaromuecss JOJDKHbI ObITh OOecreueHbl
noctynoM K cetu HMurepHer. Peanusauus oOpa3oBaTenpHOM MHporpaMMbl  HOATOTOBKU
CHeLMaNINCTa J0KHA 00ecieuuBaThCs JOCTYIIOM KaKIOro CTyJeHTa K OMOIMOTeuHbIM (poHAaM
u 0azaM [JaHHBIX, (OPMUPYEMBIM IO TMOJHOMY TIEPEYHIO IUCIMIUIMH 00pa3oBaTEeIbHON
OporpaMMbl M3 pacyera 00ecrneueHHOCTH ydyeOHUKaMu M y4yeOHbIMU mocobusMu He menee 0,5
9K3EeMIUIApa Ha OJHOro cTyneHTa. buOinoreka By3a I0JKHA MMETh JOCTATOYHOE KOJIUYECTBO
COBPEMEHHBIX YYEOHMKOB M Y4YeOHBIX MMOCOOMH MO BCEM LHMKIAM TUCHMIUIMH U TOCTOSHHO
BOCTIOJIHATHCS] HAYYHOH JINTEPaTypol U MEpUOINYECKUMU U3JaHUSIMHU HeTera3oBoro npoduis

OObem BpeMeHHU, OTBEACHHBIN Ha BHEAYTUTOPHYIO CAMOCTOSITEIbHYIO pPabOTy, HAXOIUT
OTpakeHUE:

hd B pa6oqu y‘le6HOM IJIaHE — B LCJIOM IO TCOPCTHUYCCKOMY O6y‘-IeHI/IIO, KaxXIAOMYy
N3 IIMKJIIOB AUCHUIIIINH,
hd B pa60q1/1x nmporpammax y‘le6HHX JUCHUIINIMH  IOUKIJIOB  AUCHUIIIIMH C

pacrpeielieHueM 110 pa3zesiaM Wi KOHKPETHBIM TeMaM.
2. Ha3naueHue ¥ BUAbI CAMOCTOSITEJILHOM PadoThHI CTY/AE€HTOB.
CamocrosiTenbHast paboTa MPOBOIUTCS C IEIBIO:

o CUCTEMATHU3allMM ¥ 3aKpeIUICHUS TMOIY4YEHHBIX TEOPETHYECKUX 3HAHUM U
IPAKTUUECKUX YMEHUHN CTYJCHTOB;

o yriIyOJIeHUs U pacIIPEeHUsl TEOPETUUECKUX 3HAHUM;

o (dbopMHpOBaHUS YMEHHI HCIOJIH30BATH HOPMATHBHYIO, TIPABOBYIO, CIIPABOYHYIO
JOKYMEHTALMIO U CIELHAIIBHYIO JINTEPATYPY;

. pa3BUTHs  TIO3HABATEIbHBIX CIOCOOHOCTEM M  aKTUBHOCTU  CTYJIEHTOB:
TBOPYECKON MHUIIMATHBBI, CAMOCTOSATEIbHOCTH, OTBETCTBEHHOCTH, OPIraHU30BaHHOCTH;

. dbopMHpOBaHHE  CAMOCTOSITEITBHOCTH  MBIIUICHUS, crnocobHOocTEN K
CaMOPAa3BUTHIO, COBEPILICHCTBOBAHHUIO U CAMOOPIaHU3aINH;

o (dbopMHUpOBaHUS PAKTUIECKHUX (00MIEYydeOHBIX U TPOGECCHOHATBHBIX) YMEHUH H
HaBBIKOB,;

o Pa3BUTHUIO UCCIIENOBATENBCKAX YMEHHUM.

B yueGHOM mpouiecce OV BBIAENAIOTCS 1B BUJA CAMOCTOATEIHHON pabOTHI:



PN

AyauTOpHas No AUCUUMIIMHE, BHeayauTopHas No AUCUUNANHE,
MeXAMCUUNINHAPHOMY Kypcy MeXAMCLUMMINHAPHOMY Kypcy

BbIMOJIHAETCA Ha y‘-le6HbIX 3aHATUAX,
nog HenocpeacrBeHHbIM

BbIMOJIHAETCA MO 3a4aHUNko
npenogasarend, HO 6e3 ero

PYKOBOACTBOM rpenogaBaresida n rno HenocpeacTBEHHOTO y4acTUs.

€ro 3agaHuro

BreayauropHas camocrosiTenbHas pabora - IUlaHupyemass ydeOHas, y4eOHO-
UCCIIeI0BaTeNbCKasl, HayYHO-HCCIICAOBATENbCKas paboTa CTYICHTOB, BBINOJHIEMAs BO
BHEAYMTOPHOE BPEMs I10 3aJJaHHUIO U MPH METOAMYSCKOM PYKOBOJCTBE MPEMoaaBarelis, HO 0e3
€ro HEeMOCPEICTBEHHOTO YUACTHSI.

3. KOHTpOoJIb caMOCTOSITEIbHOM PA00THI CTYJAEHTOB IMpPenoaaBaTeJsiMHu.
KoHTponb caMocTosATeIbHON PabOTHI CTYJCHTOB MIPEyCMATPHUBALT:

. COOTHECEHHE COJIEPKAHUs KOHTPOJIS C LEJIAMU O0YUYEeHHUS;

o 00BEKTHUBHOCTH KOHTPOJIS;

. BAJIMJHOCTb KOHTPOJS (COOTBETCTBHE NPEAbABISAEMBIX 33JaHUN TOMY, 4TO
IpeIoJIaracTcs MpoBEPUTH);

. I depeHIHaluo KOHTPOIbHO-U3MEPUTEIbHBIX MaTEPHAIIOB.

DopMbI KOHTPOJISI CAMOCTOSATEIbHOI Pad0THI
[TpocMOTp U MpoBEpKa BBHIIIOIHEHUSI CAMOCTOSATEILHONW PabOThI PEOIaBaTEeIeM.
CamonpoBepka, B3aUMOIIPOBEPKA BBIITOJHEHHOTO 3a/1aHUs B TPYTIIIE.
OOcyxIeHre pe3yabTaTOB BBHITIOJTHEHHOW PabOTHl Ha 3aHATHH.
TectupoBanue.
[TnceMeHHBII Orpoc.
YcrHblii onpoc.
WunuBuayansHoe cobeceioBaHue.
Konnmoksuym.
9. Ortuer o npoaenaHHoi padoTe.
10. 3ammra pedepaToB WM KypCcOBOH PabOTHI.
11. TBopueckuit KOHKYpC.
12.  HWHTepHET - KOHPEPESHITHH.
13.  KonrponbHas paboTa.

NN RO

Kpurepun onieHKH pe3yibTaTOB CAMOCTOSITEIbHON PadoThl

Kpurepusmu o1ieHOK pe3ysbTaTOB BHEAYJIUTOPHOW CaMOCTOSITEILHOW pabOThI CTyJEHTA
ABJISAKOTCA:

. YPOBEHb OCBOCHHS CTYJICHTOB y4eOHOTO MaTepHaa;

. YMEHHUSl CTyJIEHTa HCIOJNb30BaTh TEOPETHYECKHE 3HAHHUS MPU BBITOJHEHUU
HNpaKTHYECKHUX 33]a4;

o ¢dopmupoBanue Habopa M3  OOIIEKYJNBTYPHBIX M  NPOo(hecCHOHANBHBIX

KOMIETEHIIMH OyIyIIEero CrenuaiucTa;



. YMEHHUSl CTy/AEHTa aKTUBHO HCIOJb30BaTh 3JIEKTPOHHBIE 0O0pa30BaTelIbHBIC
pecypchl, HaX0AUTh TpeOyroNIytocs HH(OPMALINIO, U3ydaTh €€ U MPUMEHSThH Ha MPAKTUKE;

o 000CHOBaHHOCTh U YETKOCTh U3TIOKEHUS OTBETA;
o odopmIleHHe MaTepraia B COOTBETCTBUH C TPEOOBAHUSIMU,

o YMEHHE OPUEHTUPOBATHCS B TOTOKE WH(GOPMAIIUH, BBIIEIAThH IJIABHOE;

o yMEHHE YeTKO CHOPMYITUPOBATH MPOOIIEMY, TTPEAJIOKHUB €€ PEIICHHE, KPUTHIECKH

OLICHUTH PCILICHHUEC U €TO MOCIICACTBUA,

hd YMCHHUCEC MMOKa3aTh, IPpOaHAIN3UPOBATE aJIbTCPHATHUBHBIC BO3MOKHOCTHU, BApUAHTEI

JIEUCTBUIA;
. yMeHHe c(hopMHpOBaTh CBOIO MO3ULIMIO, OLIEHKY U apryMEHTHUPOBAThH €€.

Conep:xaHue BHeayIMTOPHOI CAMOCTOSATEIbLHOM
AeSITeJIbHOCTH CTYJA€HTOB
MeToauueckue yka3aHusl ISl CTYACHTOB IO BBHITIOJTHEHUIO CAMOCTOSITENIEHON PabOTHI:

1. IloaroroBKa K JIEKIIUSIM
2. IloaroroBka K MpakTUYECKUM 3aHATUIM



