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COLEPXAHUE

BBE/JIEHUE

COJIEP)KAHUE IMPAKTUYECKUX 3AHATUI
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IIPOEKTA
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TEMA 4-5. Ilouck uaew 115 pa3pabOTKU MPOEKTa: BTOPOM dTar pa3paboTKu
IPOEKTA
TEMA 6-7. ®opMupoBaHHs KOMaH/I JJIsl y4aCTHs B POCKTHOM JIESITEIbHOCTH:
TPETHil 3Tar paboThl HAJl TPOEKTOM
TEMA 8-9 IlnanupoBanue paboT HaJl MPOEKTOM: YETBEPTHIM 3Tan pabOThI HaI
IIPOEKTOM
TEMA 10-12. UccnenoBarenbckuit aTamn padoTsl HaJl ipoekToM: [IpoekTHas
uaes. SWOT-aHaim3 npoeKTHOU UAeH
Tema 13-14. Conumosiornueckoe conpoBOXACHUE (IIpU pazpaboTKe u
peanu3anun) IpOeKTa UMHJIKEBOTO MTPOIBHIKEHHUS
TEMA 15. I'pynmioBast 3a1ura npoeKTa



BBEAEHUE

YMmenue o0Oydamomerocs OpPHEHTUPOBATbCI B CHUCTEME HMUKEBOTO
MIPOJIBIKEHUS, OTIPEIEIIATh Hanbo0JIee BaXKHBIC TIPOIIECCHI, BHISBIATH X MPUYUHBI U
CIICICTBHSI, TPUMEHATH HWHCTPYMEHTApPHH ISl OCYIIECTBICHHUS HWMHUIKEBOTO
IPOJBHKEHHUS POEKTOB, BO MHOTOM OIPEAEIISIOT YCIEIHOCTh €r0 AESITEIbHOCTH.

Commonoruyeckoe obecreueHue MPOEKTOB UMUKEBOTO MPOJBUKCHHS B
po(ecCUOHANbHOMN ESITEIbBHOCTU — OJHA M3 CaMbIX MOJIOJBIX OTpacieil, HO yxKe
yCHeBIIasi 3aBOEBAaTh AaBTOPUTET. BO3HMKHOBEHWE COIMOJIOTMM HWMHUKA B
npoecCUOHANBHON JEATEIbHOCTH OOYCJIOBIEHO KaK OObEKTUBHBIMHU, TaK U
CyOBEKTUBHBIMH  MPEANOCHUIKaMH. B yclOBUAX  PBIHOYHOW  SKOHOMHUKH
MPOJIOJKAETCS MOUCK HOBBIX IIEHHOCTHBIX OPUEHTALIMA UMUKA. DTU OpPUEHTALIUU
HallUIU OTPaK€HHWE B COBPEMEHHBIX NPHUHIMMNAX PabOThl C HMMHJIKEBBIM
MPOJBHKEHUEM MPOEKTOB, KOTOPBIE UCCIEAYIOTCS B paMKaX U3y4aeMoro Kypca.

Jucuuminaa «Conuonoruyeckoe 0o0eCleueHre MPOCKTOB HMUIKEBOTO
MPOJBIDKCHUS TpHU3BaHA IIOMOYh CTYJACHTaM TIOHATh CYIIHOCTH TIPOSKTOB
UMUDKEBOTO TIPOJBMIKEHHUS, TI03HATh OOBEKTHBHBIC 3aBUCHMOCTH MEXKTY
AKOHOMUYECKHUMHU, COLUATIBHBIMU U TyXOBHBIMU MPOIECCaMU B OOIIIECTRBE.

Llenpr0 gaHHOTO Kypca SIBJISETCS MOJArOTOBKA CTYAEHTOB K paboTe Ha
MPAKTUICCKUX 3aHATHAX, (popMuUpoBaHHE HabOpa yHUBEPCAIBHBIX KOMITCTECHITAN
Oynyiero 6akanaBpa.

3a/aun OCBOCHUSI TUCIIUILIAHBI:

- OBJIAJICHUE CTYJICHTaMU OOIIETEOPETUYECKUMH 3HAHUSIMU B 00JacTH
COIIMOJIOTUYECKOTO 00€CTIeueHHs MPOSKTOB UMHUIKEBOTO MPOABUKCHHUS;

- OBJIAJICHUE HABBIKAMH TIPOBEACHHUS COILMOJIOTHYECKOTO aHalln3a
UMUKEBOTO TIPOJIBUKEHUS;

- yriyOJieHne 3HAaHUW W AaKTUBU3AIUS TBOPYECKUX CIOCOOHOCTEU
CTYJICHTOB B 00JIACTH U3YYCHUS TIPOSKTOB UMHIKEBOTO PO IBYKCHHSI;

- Hay4YuThCcsl pabdoTaTh B KOMaHJE Haja pa3pabOTKOW MpoeKTa
UMUKEBOTO TIPOIBIKEHUS;

- HAy4YHThCS pa3padaThiBaTh MPOCKTHl MMHKEBOTO TPOJBIKEHUS Ha
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUHKEBOTO TPOBUKEHUS.

MecTto ¥ poJsib MUCHUIUIMHBI KaK COCTaBHOM YacTH CTYIEHU BBICIIETO
poeCCHOHAIBHOTO OOYYEeHHSI OMpenesaeTcss HEOOXOAUMOCTBIO Pa3BUTHS Y
CTYJICHTOB HaBBIKOB, HEOOXOIWMBIX Ui UX Oyaymed mnpodeccuoHaIbHOMN
JEATEIIbHOCTH.

B pesynbrare ycBoeHUs TeM W pa3leioB AUCHHUILUIUHBI « COMOIOTHYECKOE
oOecrieueHrne MPOCKTOB MMUKEBOTO MPOJABMKECHUS», pabOThl HA MPAKTUYECKUX
3aHATUSAX Y CTYJEHTOB JOJKHBI C(OPMHUPOBATHCS CIEAYIOLIME YHUBEpCATbHBIC
koMmriereHun: CrocoOeH onpeAenaTh Kpyr 3a/1ad B paMKax MOCTABJICHHON LIETU U
BBEIOMPATh ONTHUMAJbHBIC CIOCOOBI WX pENICHUS, HMCXOAS W3 JICHCTBYIOIIUX
MPABOBBIX HOPM, UMEIOIIMXCS pecypcoB u orpanunyeHuid — YK-2; CrnocoOHOCTH
OCYUIECTBJISATh COLMAIbHOE B3aUMOJEHCTBHE M PEaTU30BbIBATH CBOIO POJIb B
koManze - YK-3



COJIEP)KAHUE NPAKTUYECKUX 3AHATUI
INPAKTUYECKOE 3AHSTHE 1

Tema 3ansaTus: [IpoekTHBIN NOAX0A: MEPBHIN 3TAN MOATOTOBKHU K
pa3padoTKe MpoeKTa
Llenp: pa3BUTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKON MPOEKTa
AKTYyalnbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAAlOMUX 3HAHMSIMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMHUIKEBOTO MPOABUKCHHUS.
Teopernyeckas 4acTh.

Kaxnp1it mpoektT — 3T0 yHUKanbHOe Meponpustue. HecMoTps Ha 370,
MpolIecChl pa3pabOTKU U yIPABJICHUS POSKTAMHU MOIAI0TCS ONPEACICHHON
CTaHJapTU3ALINH.

HexoTopbie MeTO0JIOTUU MOTYT IPUMEHSTHCSA JIJIs1 BCEX TUIOB MPOEKTOB B
pa3HbIX 00JacTsIX. [[pyrue moaxoasT TOAbKO JJisl yIpaBIeHUS KOHKPETHBIMU
MIPOCKTAMH.

IIpaBunbHO MogO00OpaHHBIE OAXOIBI U METOIBI OOecIedaT CTaOUIbHOCTD B
paboTe mpoayKTa, 6€30MacCHOCTh U YCTOMUUBOCTh (DYHKITMOHATBHBIX
ocobenHocterl. Ho, mpexe, yem y3HaTb 0COOEHHOCTH TJIABHBIX MO/JIEeTeH
YIIPaBIIEHHUS], PACCMOTPUM 3Tallbl TUIIMYHOTO MPOEKTA.

Ortarbl pa3pabOTKU MPOEKTA

Pa3paboTka rpoekTa 0ObIYHO BKIIIOYAET B c€0s CIEAYIOIINE ITaIlbI:

— OmnpexaeneHue cTpaTeruu (omucaHue TpeOOBaHUM, OIEHKH UX
peanu3aiuu, Or0)KeTa 1 BO3MOXKHOCTH BBIMIOJTHEHUS PaOOT /1JIs KIIMEHTOB Ha
B3aMMHBIX YCJIOBHSIX).

— AnHanu3 (UccliieIoBaHue ONpeIeSIeHHbIX (DYHKIUH, CBsI3el U aTpulyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanu3zanus (pa3paboTka NpoayKTa, B3auMOJEHCTBIUE KOMAHIbI JJIs
JIOCTUKEHUS TIOCTABJICHHBIX LIEJICH).

— TectupoBanue (MCHbITAHUE MTPOTYKTA).

— BHeapenue (3amyck npoayKTa, TECTUPOBAHUE KIMEHTAMHU ).

— Texuuueckas moaepxkka (MMOCTOSHHOE B3aUMO/JICHCTBUE C KIIMEHTaMHU ).

YepenoBaHue 3TaroB MOXKET MEHSATHCS, UCXO/IA U3 BRIOPAHHOW MOJIEIH
npoiiecca pa3pabOoTKH MPOEKTA.

Hauwunas HOBBIN MPOEKT, MEHEHKEP JOJIKEH BRIOpATh CIIocO0
KOMMYHUKAIIMU CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU. FIMEHHO 3TO
pelieHne, B UTore, OnpenenuT oyayiiee pabodero nporecca u 3hHEKTUBHOCTh
paboTHI.

CylecTByeT MHOTO TIOJXOJI0B K pa3paboTKe U YIPABJICHUIO MPOSKTaMHU.
[Ipexne, yem caenath BEIOOP, HY>KHO YE€TKO MOHUMATh U OIEHUTh KaXIyI0
METO/I0JIOTHIO, BE/Ib BCE OHU TMOAPA3yMEBAIOT Pa3HbIC CTPATETHUH,
CIOCOOCTBYIOIIME YCIICIIHON peanu3aiuu npoekrta.l paMoTHO nogoOpanHas
METOJI0JIOTHSI — 3TO €lle U MPaBUJIbHBIC IPUHIIMIIBI YIIPABICHUSI, KOMaHTHAS
paboTa ¥ MHOTO JIPYTUX MPEUMYIIIECTB.



OCHOBHBIE METOJOJIOTUH YIIPABJIEHUS IPOEKTaMHU
MeTtos1 pa3pabOTKu MPOEKTOB, KaK U JIIOObIe OM3HEC-MOJIEIH, UMEIOT CBOH
0COOCHHOCTH, TPEUMYIIIECTBA U HEAOCTATKH.

B HEKOTOpBIX TIJaBHOE — CKOPOCTh pealu3aluu mnpoekrta. Jlpyrue
OPUEHTUPOBAaHbl Ha YNPABICHHE COTPYIHUYECTBOM MIIM OXBAT COCTABJISIOIIUX
IIPOEKTA.

BoT ocHOBHBIE METOJI00THH, KOTOPBIE MOJIB3YIOTCSI HOMYJISIPHOCTHIO:

— Waterfall (Bogonagnas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
Bonpocs! u 3axaHus:

1. Onpenenenue cTpaTeruu npu pazpadoTke MpoeKTa?
AHaJIU3 ¥ TPOCKTUPOBAHKE MPU pa3pabOTKe MpoekTa’?
Peanuzanust u TeCTUpoBaHUE MPU pa3pabOTKe MpoeKTa?
Bueapenue u TexHudeckas mojajiepxka npu pa3paboTke mpoexra’?
OcHOBHBIE METO/IbI pa3padOTKH IPOEKTOB?

Nk

3ajaHue 11 IPOEKTHON U KOMAaHJAHOH padoThI:

Pacrnipenenutbest o rpymnaM U NOArOTOBUTH MIPE3EHTAIIMM OJHOM U3
METOJI0JIOTUH pa3pabOTKH MPOEKTa:

— Waterfall (Bogonagnas mozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Crnucok jsurepaTypbl, peKOMEHAYyeMbIi K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutensbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATHE 2-3

Tema 3ansaTus: lIpodeccnonanbnas cpepa kak 00,1acTh NPUMEHEHUS
MPOEKTHOI0 MOJAX0Aa

[lens: pa3BUTHE HABHIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKON MPOEKTa
AKTyalbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, O0JIaaloUX 3HAHMSMU B O0JIACTM  COLIMOJIOTHYECKOTO
obOecrieueHus: MPOEKTOB UMHKEBOTO MTPOIBUKEHUS.
TeopeTnueckas 4acTb.
B nacrosiiiee Bpemsi Bce CyOBEKThI PHIHOYHBIX OTHOIICHUN MaKCHMAaJIbHO
3aMHTEPECOBAaHbl B TMOJYY€HWH OOBEKTUBHOW M CBOEBPEMEHHON HMHQOpMaIuu O



COCTOSIHUM (PUHAHCOBBIX NPOLECCOB CBOMX (B TOM 4YHCIE, MOTEHIUATbHBIX)
JENOBBIX TapTHEpoB. CHUTHANBHBIM TIOKa3aTeleM H  (PAKTOPOM YCIEITHOTO
(MHAHCOBOTO COCTOSTHUS JII0OO0N OpraHu3aIy SBISACTCS €€ aKTHUBHAS MPOSKTHAS
JEATEIIbHOCTb.

AKTyaTbHOCTB TEMBI JAHHOTO MCCIIEIOBAHUS 00yCIIOBIEHA (DOPMUPYIOTICHCS
B HACTOSIIEC BpeMs TEHICHIMEH TNPUMEHECHHWS WHCTPYMEHTOB aHaIM3a
(G (HEKTUBHOCTH ACITEIBHOCTH KOMMEPYECKUX OpPTaHU3alMA W TPEANPUITHA K
HKO.

JIiist ynoOG¢cTBa MpakTUYECKHE PEKOMEH IalluK, HATIPABJICHHBIC HA MTOBBIIIICHHUE
3G (HEKTUBHOCTH MPOEKTHOU JEATEIHHOCTU pa3/ieieHbl HA JBE YACTH:

A) IpakTUYeCKMe  PEKOMEHJAIMH,  Kacalolluecs  COIMOJIOTHYECKOro
COIMPOBOXKJICHUS IPOSKTHOM 1€ TEIbHOCTH;

b) mpakTtuueckue  peKOMEHJAllMK, HaNpaBJCHHbIE HA  TOBBIIICHUE
() PEKTUBHOCTU MTPOEKTHOU JIEATEIIBHOCTH.

A) IlpakTuyeckue peKOMEHIAIMU, Kacarolluecs COLUOJIOIHYECKOro
COTIPOBOK/ICHUS TIPOCKTHOM JAESATEILHOCTH:

1. TlpuMeHeHrE CTAaTUCTUYECKUX METOJOB B MNPHUKIAJAHON NEATEIBHOCTH
pabOTHUKOB HEOOXOIUMO MJisi OOOCHOBAHHUS pPa3pabOTKU HOBOTO COIMATBLHOIO
MPOEKTa WKW MPOTPaMMbl (COLMOJIOTUYECKOE HCCIEAOBAaHUE IO3BOJIUT COOpaTh
WH(pOpMAIUIO ISl INIAHUPOBAHUS JaJIbHEHIIEH pabOThI).

2. CTaTUCTHMYECKHE M COLMOJOTHYECKUE UCCIIEIOBAHUS HEOOXOIUMBI
«IPAKTUKYIOHTIMY» PAOOTHUKOM JIJIS TOTO YTOOBI 00bEKTUBHO MPOUILITIOCTPUPOBATD
CYILIECTBYIOIYIO COIIMABHYIO MPOOIIEMY.

3. CratucThueckMe | COIMOJIOTHYECKHE MCCIIEIOBAaHUS HEO0OXOAUMbI
pabOTHHUKOB B HAMpAaBJICHUE MAapKETUHTA JJII TOro 4YToObl ChHOPMHPOBATH
«OTIIPaBHBIC TOYKHY 7151 J0OOUPOBAHMS U aBOKAIIUH.

4. CraTuUCTUYECKHE H3bICKAaHUA B 00JIACTH JESATEILHOCTH HEOOXOJUMBbI,
YTOOBI YTOYHHTH, YTO IMOKA3BIBAET M UTO CKPBIBACT O(UIIMATIbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTMYECKUX U COIIMOJIOTMYECKUX M3bICKAaHUN B
nearenbHoCcTh paboTHKoB HKO HeoO6xoaumo, 11t TOro, 4ToObl y3HATh YTO-TO
HOBOE€ O LIEJIEBOM TPyMIIE.

6. Hcnonp3oBaHuE CTAaTUCTUYECKUX METOJOB, a TakKe METOJIOB
COITMOJIOTHYECKOTO  UCCIEOBAHUSI TO3BOJIIET «Y3HATb», UYTO «TOBOPHUT»
OOIIIECTBEHHOE MHEHUE O TOM WJIM UHOM COIIMAIILHOM TIpoOIeMe.

7. llpumeHeHUEe B CBOEW TMOBCEAHEBHOW [ESATENBHOCTH CTATUCTHUUYECKUX
METOJ/IOB TIO3BOJIUT Y3HaTh HOBOE O CBOEH OpraHu3ariii (Kak BOCIIPUHUMAETCS B
coluyme).

8. Craructuka HeoOXoauMma i TOro, 4TOoObI cdhopMHpOBaTH HAOOP
COIMAJIBHBIX YCIIYT, MPeJjIaraéMbIX BIIOCIEICTBUM I1E€JIEBBIM TPYIIIIaM.

9. Peanuzanus mporpaMMbl COITMOJIOTHYECKHX HCCICIOBAHUM TMO3BOJISET
BBISIBUTHh CJIO)KHOCTH PpEaJM3allik IPOCKTOB M IOJYYUTh TIPEIJIOKEHUS I10
Pa3BUTHIO.

b) [IpakTnueckue  peKOMEHIAIlMU, HaINpaBJICHHBIE HA  ITOBBLIIICHHE
() PEKTUBHOCTH MTPOEKTHOM JIEATEIIBHOCTH.

BakHbIM acieKTOM A€ TeTbHOCTH, OTIMPAIOIIETOCS B CBOCH IEATEIbHOCTH Ha



MPUMEHEHUE CTATUCTHUYECKUX METOJIOB, SIBJSIOTCS TAaK)K€ MOHUTOPUHI U OIICHKA
peain3yeMoro Uil MIaHUPYEMOTo K peaan3aliy COIIHaIbHOTO MPOEKTA.

MOHUTOPUHT IPOEKTa — ITO MPOLIECC, KOTOPBIN JUTUTCS HA MMPOTIKEHUHU BCETO
BPEMEHH pealli3allii MPOeKTa. JTO CHUCTEMa MOCTOSHHOTO cOopa mHbopMaIuu:
OHa HaXOAMTCS BHYTPU MPOEKTA, SBISIETCS €T0 YaCThIO.

OrneHka Mo3BOJISIET OTBETUTH Ha BOIIPOCHI:

1. JOCTUT U MPOEKT 3aIUTAHUPOBAHHOM 11e7n ?

2. KaKoBa pe3yJIbTaTUBHOCTH U/WIH 3(H(PEKTUBHOCTD MPOEKTA?

3. 4TO Jenayio MPOEKT YCIEHIHbIM, a YTO — MEIIAJI0 €r0 YCTOMYMBOCTH?

B otimnuune ot onieHKH (KOTOpasi «OLIEHUBAET» TO, YTO YK€ MPOIIIO KaKOe-TO
BpeMs Ha3aJ[), MOHUTOPUHT MPOXOIUT B HacTosieM. OH MOKET ObITh €5KETHEBHBIM,
€KCHEIeJIbHBIM WM €KEMECSIUHBIM — B 3aBUCUMOCTH OT TUIIA JEATEIbHOCTH.

MOHUTOPUHT NPOEKTA MOKA3bIBAET:

l. kak JoCTHraloTCs TMOKa3aTedd TMpPOeKTa — HalmpuMmep, IO O0XBary
OnaromnosrydaTenei WK 1Mo KOJINYECTBY IPOBEAEHHBIX MEPOTIPUSTHH,

2. KaKue M3MEHEHUS MPOUCXOAIT Onaromaps MPOEKTy — HalpuMmep, Kakue
po0OJIeMbI PEIIAIOTCS, WM KaK MEHSIOTCS 3HAHMSI M HABBIKK Oyaromoydareneii u
T.I.

OOpaTHas CBs3b — 3TO BXHBIA HHCTPYMEHT MOHHUTOPHHTA, C TIOMOIIBIO HEE
MO’KHO OTIEPaTHUBHO MOIy4YaTh HHPOPMAIMIO O TOTPEOHOCTSIX U Ha HACTPOCHUAX
OnaromnoJryyareneil, MaKCUMalbHO IOBBICUTh OPUEHTUPOBAHHOCTb IPOrPaMM,
IPOEKTOB, MEPONIPUATUI Ha Oaromnoxyvaress.

Heo0xoauMo akTHUBHO HCIONB30BaTh CTATUCTUYECKHE MOKa3aTelld CBOEH
JeSTEIbHOCTH (KaueCTBEHHbIE U KoJuuecTBeHHbIe). L{udprl ABast0OTCS OTIMYHON
WUTIOCTPAlMEN MaciTada v pe3yabTaToB JIF0OOTO MPOEKTa. ITO OJUH U3 CIOCOOOB
oKa3aTh UH(POPMAIMIO TOYHO U KOMIAKTHO (2 Be€b HMEHHO 3TO BaXXHO CETOJHS,
KOTJla MHOTHE KOMMYHHUKAIIUY TIEPEMECTHUIINCH B COITHAIIBHBIE CETH):

1. Cxonbko Onaromoiiyyaresieid MOJYyYMSIM TOMOUIb MPOTPAMMbl  HIIA
NPUHSIM YYacTHE B IPOEKTE — B HEZEINIO / B MecsLl / 3a ToJl / BCETo

2. Ckonapko Jroie  (4acTHBIX SKepTBOBATENEH) MOJAEpKadud  Bally
porpamMmy

3. CKOIbKO  yCHEHIHBIX  CJIy4aeB  pelIeHHs  NpoOJeMbl  BaIIMX
Osaronoiyuaresneil 0narogapsi NpOEKTy WM MporpaMMme

4. CKOJBKO MEpOTPUATUI / BCTpeU / MacTep-KIacCOB U T.I. BBl MPOBEIH U
T.JI.

Takum o00pa3zoMm, NpeACTaBICHHbIE NPAKTUYECKWE PEKOMEHAALUU IO
BHEJPEHHUIO COIMOJOTMYECKON COCTaBISIOUICH B COIMAIbHBIC MPOEKTHI, HA HAII
B3I, OyAyT CHOCOOCTBOBAaTH IMOBBIIEHUIO YPOBHS M KadyecTBa IMPOEKTHOM
nesareiapbnoctu HKO.

Bonpocsl u 3aganus:

1. «30Ha KOM(OpPTa» U «30HA POCTA» PYKOBOAMUTEIS UCCIEAOBATEIHCKOTO

KOJUICKTHBA.

2. KakoBel ~ OoTnMYUTENBHBIE  OCOOEHHOCTH  MPO(ECCHOHATHLHOTO
KOJIIEKTHBA (cTpemsiiierocs k padote B popmare «dream teamy), peaqnu3yromiero
UCCIIEIOBATENBCKUE (COLMOIIOTUYECKUE) POCKTHI.



3amanue MU MPOEKTHON U KOMAaHJIHOH padoThI:

Pa3paloTaiiTe 4eK-TUCT TOTOBHOCTU MEHEIKEpa (XapaKTEPUCTHKA HEPCOHBI
KaHAuAaTa — COLMOJIOT, JOKTOP COLMOJIOTMYECKUX HayK, MUMeromui 15-
JeTHUA OmbIT paboThl B cdepe MPHUKIATHBIX  COIMOIOTHIECKUX
WCCJIEIOBAHMM, aBTOpP HAYYHO-TOMYJISPHOro Ojora O COLMOJIOTMH Ha
YOUTUBE) x pykoBOJCTBY KOJUIEKTUBOM HCCJIEI0BATEIHLCKOW KOMITAHUU
PETMOHAJIBHOTO YPOBHSI (IITAT COTPYTHUKOB — HE MeHee 50 4eoBek).

Cnucok aureparypbl, peKOMEHAyeMblil K HCIIOJIb30BAHMIO M0 TaHHOMI
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHasa aureparypa: 1, 2, 3, 4

IHPAKTHYECKOE 3AHATHE 4-5

Tema 3ansaTus: Ilouck uaei Ajs1 pa3padoTKH NPOEKTAa: BTOPO ITan
pa3padoTKH MPOEKTA

Lenp: ¢popMHupoBaHHE yMEHUS UCKATh WAEH IJIsl TPYNIOBOW pabOThI HaL
IIPOEKTOM.

Teopetuueckas yactb. JIto60i mpoekT HaunHaeTcs ¢ uaeu. [loaromy oueHb
BaXXHO MPOaHAIM3UPOBATh (HAKTOPBI, CIIOCOOCTBYIOIIME 3aPOKICHUIO HACH, U
CO3aTh yCJIOBUS IS MOSBJICHUS HOBBIX Hiel. ClielyeT pa3iandarh Hay4dHbIE UIEU
u OusHec-uaeu. VX pasnens-er HECKOJIBKO 3TaloB JKU3HEHHOTO ILMKIIA HJIEH.
[lepBruHBIMU SIBISIOTCA Hay4Hble uieu. OHM POXKIAIOTCS B yMmMax TaJaHTJIMBBIX
YUYEHBIX, CIELUAIUCTOB CBOErO0 JE€Jla B PE3yJIb-TATE€ IEJECHAIIPABICHHON
YMCTBEHHOH AesTenbHOCTU. JII0asIM HecBeayluM OOJbIIe 4acTbi0 HEMOHSITHO,
KaK MOSBIISIIOTCA UAEH, OTKyAa U nmodemy. Ho 4TOOBI mosiBUiIach Hay4Hasl HJes,
HY>KHbI U TTy-OOKHE 3HAaHMs, M OOraThlid OMBIT, U, 0€3yclIOBHO, TalaHT. HayuyHas
ujes No0JKHA ObITh OOopMIIEHA B BUJIE HAYYHOI'O OTYETa, CTaTbH, TE3UCOB M JIp.
Nnest TpedyeT OLEHKH C SKOHOMHUYECKOW TOUKU 3pe-Husl. B OonbIIMHCTBE cilyyaeB
caMa Hay4Has ujies He JaeT BO3MOK-HOCTH CPa3y ONPEAEINUTH €€ NEPCIEKTUBHOCTb,
3HaYUMOCTh, IUI0JI0-TBOPHOCTh, 3((ekTuBHOCT, NpuMeHeHus. Ha stom stame
Hay4-HO-TEXHOJIOTMYECKOr0 TBOPUYECTBA MOKHO TOBOPUTH TOJIBKO O IO-TEHLHAIIE,
3aJI0)KEHHOM B 9TOM Hay4HOU ujee. TeM He MeHee OH (MTO-TeHINAT) TOJDKEH ObITh
ONpENENIeH M JacT DJKOHOMHYECKYIO XapaK-TEPUCTUKY NEPCHEKTUBHOCTH U
IJIONOTBOPHOCTM HAy4YHOM WJAeH. busHec-nues HODKHA OTBEYaTh BaXKHOMY
TpeOOBaHUIO — C €€ MOMOIILI0 MOKHO 3apalaThiBaTh IeHbI'H. Eciu HayuyHas unes
JUIIb MOTEHUUATBHO O0eUIaeT NOCTUKEHUE YKOHOMHUYECKOTO ycrexa, To Ou3Hec-
ujes NpsMo YKa3bIBa€T HA TaKyH BO3MOKHOCTb. bu3Hec-uies — 3T0 TOBap, U OHa
JOJKHA OBITh COOTBETCTBEHHO o¢opmiieHa. BoopykuBiivch OusHec-uaeen u
ITIOBEPUB B HEE, MOYKHO BCTYNATh B IUKJI IPOEKTUPOBAHUS, B TPEAUHBECTULIMOHHYIO
CTaUI0 TMPOEKTA, IPOBOJAUTh KOHKPETHBIC MCCIEAOBAHUS, IPEIBAPUTEIIbHBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBaHUSI W 3aTeéM OCYLIECTBISATh OW3HEC-



IUIAHUPOBaHME, T. €. pa3pabdaThiBaTh OM3HEC-UACI0 Jajbllle, MpeBpalias ee B
NEUCTBUTEIBHOCTb.

MoTuBaMu MOSBIEHUS HOBBIX UAEH MOTYT OBITh:

* MHULMATHBA NPEANPUHUMATEIICH;

* M30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYJIOBJICTBOPEHHBIN CIIPOC;

* peakuys Ha AIMUHUCTPATUBHOE JIaBJICHUE;

* HMHTEPECHI KPEIUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JJISI TPOEKTA!

MHoOrux cepuilHbIX MPEANPUHUMATENEH €CTh CIEUUAIbHbIN OJOKHOT AJIs

HOBBIX MHTEPECHBIX UJeil. Bbl cebe Toke MOKETE TAKOW 3aBECTH.

JlencTBus:
. BriOeprte HHCTPYMEHTHI JIsl TTIOMCKA HJICH.
. Co3znaiiTe HECKOJIBKO UJIEH C UX TTOMOIIBIO.
. 7?7
PROFIT

.
1. Kusute B Oyayiiem

2. CtaHbpTe 3KCEPTOM B UEM-TO
3. Pemaiite coOcTBEHHBIE TPOOIEMBI
4. Nmute 60JieBbIe TOYKU

5. YaydmanTe CyIlecTBYIOIIEe
6. CBSDKHTE JICIIEBBIE PECYPChI C OOraThIMU MOKYATEISIMU
7. Konupyiite 1 ymydiianre

8. [lyTemectByiiTe

9. enaiite pemieHus sl CBEXKE-OTKPBIBIINXCSI PHIHKOB

10. CoBepIieHCTBYMTE OECIONIE3HBIN MPOIYKT

11. O6maiitech ¢ YMHBIMH JIFOABMU

Bonpocs! u 3a1aHus:

Hayunble u Ou3Hec-uaen: 0cCOOEHHOCTH U Pa3anuydus?
HNcTtounuku uaeu npoekra?

OO6ocHoOBaHUE UIeH MPOeKTa?

MoTuUBBI IPOSIBIICHUSI HOBBIX UIEH?

[lepeuncnute criocoObl MOKMCKA HOBBIX UIEH MPOEKTOB?

Nk W=

3aganue 1J151 NPOEKTHOM U KOMAHIHOM padoThbI:
Pazpa6orars TOP-10 HOBBIX Hzel nmpoekTa. [IpencraBpre ey, 3a1a9u, U
0KHJIA€MbI€ PE3yJIbTaThI.

Cnucok aureparypbl, peKOMEHAyeMbIil K HCI0JIb30BAHUIO 110
JaHHOW TeMe

OcHoBHnas nutepartypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

IHPAKTHYECKOE 3AHSTHE 6-7
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Tema 3aHaATHS: (I)OpMHpOBaHl/Iﬂ KOMaH/I 1JIAd y9aCTUA B l'lpOCKTHOﬁ
HCATECJIBbHOCTMH. TpeTI/Iﬁ ITall paGOTLI Hald IMIPOCKTOM

L[eJ'IBI MMOoACIMUTBCA HAa KOMAaHAbI U OIIPEACIINTD POJIM B KOMAH/C

AKTyanbHOCTh T€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTBIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAalOMKUX 3HAHMSIMH B 00JIACTM  COLIMOJIOTHYECKOTO
oOecreueHus: MPOEKTOB UMHUKEBOTO MPOABUKCHHUS.

TeopeTnueckas 4acTb.

IIpoekt (y1at. projectus) — 3ambicen, ujaes, oOpa3, HaMEpPEHHE — OTO
OJIHOpa30Basi, HE MOBTOPSAIOMIASACS NEATEIbHOCTh WJIM COBOKYIHOCTh JEHCTBUH,
B PE3YJIbTATE KOTOPBIX 32 ONPEAEICHHOE BPEMS JOCTUTAKOTCA YETKO MTOCTABICHHbIE
uenu. [TpoekT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUATHM, HAMPABICHHBIX
Ha CO3/IaHNE YHUKAJIBHOTO MPOJYyKTa WJIA YCIyTH B YCIOBHUSX BPEMEHHBIX WIIU
PECYPCHBIX OTPAaHUYCHUM.

Orta paboTa Bcergja HMMEET JKECTKHME CpPOKH M YETKO OIpeIeNCHHBIN
pe3yibTaT, acamoe TIJaBHOE — [UJIS pealiu3alii NpoekTa Tpedyercs padora
MeX()YHKIIMOHATIBHON TPYIIIbI, KOTOPYIO HEOOXOAUMO C(HOPMHUPOBATH TPAMOTHO.
OTO NPUHUIUNHUAIBHOE OTIUYNE MPOCKTHOM JAEATEIBHOCTH OT TEKYIIEH.

[IpoexkTHast AEATENBHOCTh MPEANOIaraeT KOMaHJIHYI0 paboTy U aKTUBHOE
B3aMMOJICHCTBHE PAOOTHUKOB CYIIECTBYIONINX (PYHKIIMOHAIBHBIX MOApa3/IeICHUH,
YTO B JAJBHEHIIIEM MOXET MPUBECTH K Oojee 2p(HEeKTUBHON U ClakeHHOW padoTe
OpraHU3alllU B IIEJIOM.

Komanoit Ha3pIBalOT HEOOJBINME TPYNIBI, OT TPEX O ABEHAIATH
YeJIOBEK, Y KOTOPhIX OJHA oOmas Iejb WIM OOIIMe MpaBWia W MHTEHCUBHOE
B3aMMOJICHCTBUE MEXKIYy Y4YaCTHUKaMHU. KaKIbli BKIIOUYCHHBIA B KOMaHIy
CIEUUAIMCT Oo0yiafaeTr  crneuUUecCKUMH  KOMIETEHUUSIMUA U BBINOJTHSET
onpeneneHHble (PYHKIMU. YYaCTHUKH B IPOLECCE COBMECTHOM JESITeIbHOCTH
HaXOJISIT ONTUMAJIbHbIE TTyTH JJIS JIOCTUXKEHHUS 1IEJIM MPOSKTa.

['maBHoe  oTiiMuMe  KOMaHABl  OT IPYIIIBI  COCTOUT B HAJIMYUU
CUHEPreTnyeckoro 3gp¢exra, mpu KOTOPOM B3aMMOJIOTOIHSIOIINE YMEHUS YJICHOB
KOMaH/Ibl, ACHCTBYIONIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO 3(PPeKT
OT CYMMapHBIX YCWJIMH HaMHOTO TMPEBBIIIAET TOT, KOTOPBIM MOT Obl OBITH
JOCTUTHYT €€ OTHEJbHBIMM  WICHaMHU. OJTO  IMPOUCXOAUT B pe3yJIbTare
3¢ (HEKTUBHOTO B3aUMOJICUCTBHUS MEXKAY YIACTHUKAMU KOMAaH]Ibl HA OCHOBE OOIIIHMX
YCTPEMIIEHUN U IOTOBOPEHHOCTEM.

CornacHo ™ojenu, npeainoxkeHHol bprocom Takmenom B 1965 rony
U niepecMoTpeHHoM B 1977 romy aBTOpoM COBMECTHO ¢ Mbapu-OHH J[KEeHCEeHOM,
YKU3HEHHBIN 1IUKJI KOMaH bl IPOXOAUT HECKOJIBKO TAIOB:
dopmMuUpOBaHUE.

[lepuon cpabaThiBa€MOCTH YYaCTHUKOB KOMAH/IbI.

[Tepuoa HOpMalIbHOTO (YYHKITMOHUPOBAHUS.

Peopranuszarus (mpu HE0OXOIUMOCTH, B IEPUO] HOPMATBLHOTO
(GyHKLIMOHUPOBAHUS).



5. PacopmMupoBaHure KOMaH/IbI.
g co3nanusi KBaTMPUIMPOBAHHOW U 3(PPEKTUBHON KOMAHABI MPOEKTa
JIOJKHBI COOTIOAATHCSA CIETYIOIINE YCIOBUS:
- HHTEPEChl YYACTHUKOB TPYMIIBI JOJKHBI ObITH COATaHCUPOBAHbI;
- uenu paboTbhl KOMaHbl, KOTOpbIEe (OPMYIHUPYET PYKOBOAUTEID,
JIOJIKHBI OBITh SICHBI M COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;
- PYKOBOJWTENb JOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIIOJEHUE
CPOKOB M Ka4€CTBO BBIMOIHIEMBIX PaboT;
- BHYTpH TpYIIIbI JOJKHA OTCYTCTBOBATh KOHKYpEHTHasi 00pbhOa Kak
CONIEPHUYECTBO;
- BHYTPUIPYIIIOBBIE OTHOLIECHUS JOJDKHBI TOCTOSIHHO YJIyYIIAThCS.
- Ilo 3TUM OCHOBHBIM TIpU3HAKAM MOYKHO OTJIMYUTHh YCIHEUIHYIO
KOMAaHy OT IUIOXO Pa3BUTOU U MAJIONIPOAYKTUBHOU IPYIIIIBL.
Jnia 3¢ ¢dekTuBHON pabOThl B KOMaHAE HY>KHbBI Pa3JIUYHbIC TUIIBI JOACH.
OnHUM U3 YCIOBHM CO3AaHMS KOMaHAbl M3 (POpPMaIbHON TIpyNIbl SBISETCS
IOpPaBWIBHOE paclpeneiaeHrue (QYHKIUM B COOTBETCTBUM C YMEHUSAMH U
HAKJOHHOCTSIMM  pa0OTHUKOB. braronpusTHell  MOpaIbHO-IICUXOJIOTHYECKUN
KJIMMAaT B KOMaHJI€, BKIIIOYAIOIINI B3aMMOCBS3b U B3aUMHYIO TPEOOBATEIbHOCTD,
CTUMYJIUPYET PE3yIbTaTUBHOCTh TPYAA KaXkJA0r0 OTAEIBHOIO pabOTHHUKA.
Bonpocs! 1 3a1aHus:
Onpenenenne KOMaH bl ?
[IpoekTHas AEATETBHOCTD B KOMaHe?
YcnoBusa popmupoBanus 3hPeKTUBHON KOMAH/IbI?
Pacnipenenenue GpyHkiuii B komauze?

bl e

3aganue 1J1 MPOEKTHOM U KOMAHIHOM padoThbI:
IToaroToBUTh W MPOBECTH TPH WIPHI, HAMpaBJICHHBIC HA (HOPMUPOBAHHE
KOMAaH/IBI.

Cnmcok JurepaTypbl, peKOMEHAYeMbIi K MCII0Jb30BAHUIO 110 JAHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

HNPAKTHYECKOE 3AHATHUE 8-9

Tema 3ansaTus: IlnanupoBanne padoT HaJl MPOEKTOM: YeTBEPThI 3TAN
padoThI HAI MPOEKTOM
[ens: hopmupoBaHus HaBBIKA TUTAHUPOBAHUS PAOOTHI HAJl TPOCKTOM.
3HaHWUS U yMEHUS, MPUOOpETaeMbIe CTYJIEHTOM B PE3YJIbTaTe OCBOCHUS TEMbI
(cemuHapa), B pamkax (GOpMHUPYEMbIX KOMIIETCHIIUA WU UX YaCTH.
B pesynbraTre 0CBOCHHSI TEMBI CTYJEHTHI MPUOOPETAIOT: 3HAHUE TEOPHUH H
OCHOB OIpEJCICHUs] Kpyra 3a7a4d B paMKax ITOCTaBJICHHOW IIeIM U BBIOUPATH
ONTUMAaJIbHbIE CIIOCOOBI PEIICHHs, a TAKKE OCHOB METOOJIOTMU OCYIIECTBIICHUS



COLIMAJIBHOTO B3aUMOJICUCTBUS U peau3allii CBOEH POJIM B KOMaH/1e
AKTyalbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHUSAMH B OO0JIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB UMHKEBOTO MPOIBHKCHHUS.
TeopeTrnueckas 4acTh.

[IpoekThl Bcerja yHUKAJIbHBI, TaK KaK BO3HUKAIOT W3 HOBBIX ujaed. OHu
npemiaraoT crenuduaeckoe peneHnue mpooieM B crenupuaeckoM KOHTEKCTe, U
MOTOMY BCEr/1a MHHOBAIIMOHHBI.

Bcerna mpucyTCTByeT 3JIeMEHT HENpecKazyeMocTh U pucka. [IpoexTs
peanu3yroTcs MOATAMHO, TaK KaK YETKO pa3Ieai0TCs Ha HECKOJIBKO CTaIUM.

CTouT OTMETUTbH, YTO YIpaBICHUE JIIOOBIM MPOEKTOM — 3TO YIIPaBJICHHUE
TpeMsi BaXHBIMH TapaMeTpaMH MPOEKTa: OIOKET, BpeMsi (CPOKU pealu3allui),
pe3yJIbTaTBhl.

KadecTBO ucnonaHeHus mpoekTa 3aBUCUT OT YPABHOBEIIMBAHMS ATUX TPEX
(dbaxkTopoB. B3auMOOTHOIICHUSI MEX Y ITUMU (haKTOpaMH TaKOBO, YTO €CJIM OJUH U3
ATUX (PaKTOPOB U3MEHUTCSI, TO C OOJBIION 10JeH BEpOSTHOCTH OYIET 3aTPOHYT KaK
MUHHUMYM €elle OJUH (PakTop.

[IpobGiema — 1enp — 3a4a4l — MEXaHU3M peaau3aiuu (MeTObl, METOAUKH,
TEXHOJIOTHHU ) — ATalbl peaiu3aluu — OI0JIKET — 03KUJIaeMbI€ PE3YJIbTAThI

Kaxnaplif aTan — 3T0 JIOrMYecKuil Tan (3B€HO) B MOCTPOCHHUH COLIMATIBLHOTO
MPOEKTA.

[Ipobnema pomkHa OBITh OOOCHOBaHAa OOBEKTUBHBIMU  JTaHHBIMH,
MPEACTABICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIIEIOBAHMUS.

[{ens nomKHA MIIABHO «BBITEKATH» U3 MTPOOJIEMBI.

3amauu TOJDKHBI OTOOpaXkaTh MOIIATOBbIE ACHCTBUSA, a UX PEIICHUE JTO0KHO
ObITh BBIPAXKEHO B BUJ€ KOHKPETHBIX KOJWYECTBEHHBIX W KaueCTBEHHBIX
pe3yJibTarax.

Kaxnaplii Meton — 3TO c¢moco0, € TMOMOIIBI KOTOPOTrO periaeTcs
onpenenéHHas 3aaada. Jyig peannszanun KaxxJ0ro 3tamna TpedyroTcs He0OX0uMbIe
pecypcbl. Jiis Toro, 4ToOBl ONpENeauTh JTOCTUTHYTA JIM I€JIb MPOEKTa, HY>KHbI
KPUTEPUU OLICHKU UTOTOBOTO Pe3yibTaTa.

PaccMoTprM OCHOBHBIE 3TaNbl U 1Iard MPOSKTUPOBAHMUS.

1. HIOATI'OTOBKA INPOEKTA

. @opMyIHpPOBKA aKTyaJIbHON TTPOOIIEMBI.

. I3yueHue BO3MOXKHOCTEN OpraHu3aiuu.

. Onpenenenure nenei 1 3agad MpoeKTa.

. Onpenienenre MEPONIPUATHIN U OKUTAEMBIX PE3YIbTaTOB.

. CocraBnenue pabodero rpaduka.

. Onpenenenue 00s13aHHOCTEN U paclipeiefieHne B KOMaH/Ie.
. Onpezenienre pecypcoB U ICTOYHUKOB UX TOJTyYEHHUS.

. CocraBnenue OroKeTA.

. Pa3paboTka cucteMbl OLIEHKH NPOEKTA.

O 0 31O D =~ LN —

2. PEAJIMBAIIUA TIPOEKTA



1. IIpoBenenue ouLnanbHbIX IEPETOBOPOB.
2. IIpoBeaeHue MIaHOBBIX MEPONIPUSITUH.

3. OLeHKa U KOHTPOJIb BBIITOJIHEHUS TUIAHA.
4. KoppeKkTHpOBKa X0/1a peaJIn3aliHy IIaHa.

3. UTOI' PABOTBI HAJI ITIPOEKTOM
1. Ananu3 pe3yibTaToB pabOTHI HAJl IPOEKTOM.
2. UudpopmupoBanue oOLIECTBEHHOCTH O pe3ysibTaTaxX paboThI.

Bonpocsl u 3agaHust:
1. Paccmotpute nannbie cxembl. Co BceM Jiu Bel cornacHbl? MOXKHO JId 4TO-
160 nooasuth? U ecim ga, 1o 4To?

3ajaHue I MPOEKTHON U KOMaHJIHOH padoThI:

1. CocTtaBpTe NpPUMEPHBIN IUIAH MEPOIPUATHA NPOEKTa, HAX KOTOPBIM
paboTaeT KoMaH/1a

2. [loaroroBpTe Mpe3eHTALMIO IJIaHA MEPOIPUATUN MPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaH]1a

Cnucok Jaureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHUIO MO TAHHOMI
TemMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHATHE 10-12

Tema 3ansaTus: UccienoBarebCKuid 3Tan padoThl HAJ MPOEKTOM:
IpoexTHas uaesa. SWOT-anaiu3 NpoeKTHON HaeH

Ienb: dopmupoBanune HaBbika mnpoBeacHuss SWOT-aHanuza NpoeKTHOM
uaeu

AKTYyalnbHOCTb TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIaaloIUX 3HAHMSMU B O0JIACTM  COLIMOJIOTHYECKOTO
o0OecrieueHus: MPOEKTOB UMHIKEBOTO MTPOABUKEHUS.

TeopeTnueckas 4acTb.

SWOT-ananu3 — METOJ CTPAaTErM4eCKOro  MPOEKTHOTO  IJIaHUPOBAHUS,
3aKJTIOYAIONIUICS B BBISIBIIGHWHM  (AKTOPOB  BHYTPEHHEW W BHEIIHEH
Cpeabl Opranu3anuu (IIpoeKTa, MPOEKTHOW HWIEH) U pa3ACieHUU HUX Ha YEThbIpe
KaTerOpUU:

Strengths (CHIbHBIC CTOPOHBI),

Weaknesses (cinaObie CTOpOHBI),

Opportunities (BO3BMOXKHOCTH),

Threats (yrpo3sr).

BuyTpennsis Strengths (cunbHbIE Weaknesses (cia0bie
cpeaa CTOpPOHBI) CTOpPOHBI)




Buemnsis Opportunities Threats (yrpo3sr)
cpena (BO3MOKHOCTH)

Cunbabie (S) u cnadbie (W) CTOpOHBI SIBISIIOTCA (haKTOpamMu BHYTpPEHHEH
cpeabl 00beKTa aHaiIM3a, (TO €CTh TEM, Ha UTO caM OOBEKT CIIOCOOEH IOBIIUSTH);
Bo3MOXHOCTH (O) u yrpo3ssl (T) sBisitorcst pakropamu BHENTHEN cpenbl (TO €CTh
TE€M, YTO MOKET TOBJIMITh Ha OOBEKT W3BHE W MPU ITOM HE KOHTPOJIUPYETCS
00BEKTOM).

Bonpocel u 3apanusi:

1. Paccmotpure cxemy SWOT-ananu3za npoektHou uaeu. Co Bcem jin Bl
corjlacHbI? MosKHO JI 9TO-IMO0 J00aBuTh? U eciu 1a, TO 9TO?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

2. 3anonuute Tabmuiyy SWOT-ananuza cBoeit MpoeKTHOHN uaeu

3. [TogroroBeTe mnpe3eHTauuto martepuanoB SWOT-ananuza cBoeit
IIPOEKTHOM UJIEU

Cnmcok JurepaTypbl, peKOMEHAYeMbIH K MCII0JIb30BAHUIO 110 JAHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHutensbHas aureparypa: 1, 2, 3, 4

INPAKTHUYECKOE 3AHATHUE 13-14

Tema 3ansaTus: Couuosiorudeckoe COnpoBoxaeHue (Mpu pa3padorke u
peasiu3ainuu) NPoeKTa HMHIKEBOT0 NMPOABUKEHUS

[ens: mpopaboTka ymeHus pa3pabaTbiBaTh 3aJaHH€ JUIsl CIICIMAIIMCTA,
KOTOPBIN OYJIET OCYIIECTBIISITH COIIUOJIOTHIECKOE COMTPOBOKICHUE TTPOCKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHUKOM  YCICITHOW  COIMANBHOH  «aKTUBHOCTH»
HeKoMMepueckux oprannzanuii (manee — HKO) siBnsieTcs rpanToBast AESITENLHOCTD
— CIOCOOHOCTH pa3pabaThiBaTh COLMAIbHBIE MPOEKTHl (HA YPOBHE T'PaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI W PpEaTn30BBIBATH
BBINTPaHHBIE TMPOEKTH. Jlormka mpoekTa TMpeanonaracT MocIea0BaTeIbHOE
JBUKEHHE OT «IPOOJIEMb» K JTOCTH)KEHUIO KOHEYHOIO «pe3yibTrara». M ot Toro,
HACKOJIBKO «IIOHMMaeMa» coluaibHasi nmpobjema, Ha pelIeHne KOTOpoil KomMaHa
IPOEKTa HANpaBJIsIeT BCE CBOU YCUJIMSI, 3aBUCHUT yCIIeX Bcero npoekra. Omuoka uim



HEBEPHO MPHUHATOE B CAMOM Hayaje CTpaTeruueckoe perieHue (yaiie BCero, B BUAY
HejocTaTka WH(opMmaruu), OyneT OpHUEHTHPOBAaTH KOMaHAYy TMpPOEKTa HE Ha
peleHne peaabHOM MpobeMbl, a Ha IBIXKEHUE TT0 Hanboliee JETKoMy, YI00HOMY,
HO, K COXaJeHHIO, OeCIOJIe3HOMY, C TOYKH 3pEHHUs TPOCKTHOW JIOTUKUA U
JIOCTUKEHUSI 1IEJIH, ITYTU «ITPOBEJACHUS MEPOTIPUSITHIN.

I'oBopst 0 conuanbHOM NPOECKTUPOBAHUM, MBI MPEAIOIaraeM, He TOJBKO
HaJU4YUue U OCYIIECTBICHUE NPUKIATHON NESITEIbHOCTH, HO U TEOPETUUYECKOU
OCHOBBI. Duiocodusi MPOSKTHOTO MOAXO0A 3aAKITI0YAETCS B PEIICHUH COLIMAIIbHBIX
npobjieM M co3MaHuM o0paza WAeaIbHOrO Oyaymiero (Hampumep, IPOEKT
ujeaNbHOro0 rocyaapctBa IlnaroHa, Kak COBOKYIHOCThH CIPaBEJIMBBIX 3aKOHOB,
HOPM H T. 1.). ColManbHbIN NPOEKT HAMPaBIIEH HA PEIICHUE COIMATIBHBIX MTPOOIeM
(«mmpobneMay», B MEPEBOJIE C TPEUYECKOro — 3TO 3ajava, TpeOyrolas pelieHus),
MOHUMAEMBIX KaK MIPOTUBOPEUHE MEXKTY JKEITAEMbIM U ICUCTBUTEIIbHBIM.

CouMasibHBIM TPOEKT — KpeaTUBHAsT HE TOBCEIHEBHAs JCSATEIbHOCTH
YyeJoBeKa (4Jalie KOMaH/bl, KOJJIEKTHBA), HAllpaBJICHHAs HAa PEIICHHE COLUATbHOU
po0aeMBbl, TUO0 «CMSTYEHUE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONPENEIEHHBIE
CPOKH U B paMKax ONpe/IeIEHHOro OroKeTa.

Ha3peBiiast He0OOXOIMMOCTh CUCTEMHOM MPO(PECCUOHAIBHON JEATEIbHOCTH
HEKOMMEPUYECKUX OPTaHM3alUi B PELIEHUH COMUANLHEIX TPoOIeM! 00yciaBIMBaeT
HEO0OXOJIMMOCTh BHEJIPEHUS COIMOIOTUYECKOM KOMITOHEHTHI (KCCIIe0BaTEIbCKOM,
METO/IOJIOTUYECKON, aHAJIMTHUYECKOW) B apceHal pa3paboTyuka COIUATbHBIX
npoekToB — pykoBoautens HKO.

APXUTEKTOHUKA COIUAJIBHOT'O

\

! TIpo6nemsr, ¢ kotopeiMu ctankuBaroTcs HKO, B X0/1€ IPOEKTHOM AEATEILHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHAIBHONW TMOATOTOBKU: POCT YHCIA
COIMAJIBHBIX TPOO0JeM, TPEOYIOMUX MPEABAPUTEIHHOTO JETATLHOTO HW3yYCHUS,
MOHSTHE «TPAHTOBOM ncTopun», koraa HKO nHeobxoaumo onupatbest Ha peaabHbBIN,
YCICIIHbINA, a HE HAJyMaHHbId — «IPUIUCKN», «OYKOBTHUPATEIHCTBO» — OMBIT
pemieHus] TMOJAOOHBIX  COIUAJIBHBIX MPOOJIeM B  MPOILIOM;  Ha3peBIIas
HEOOXOJAMMOCTh M peanbHbll ¢akt ¢opmupoBanuss B psae HKO xkomanabl
npoeCCUOHANIBHBIX ~ MPOEKTUPOBIIUKOB, OCO3HAIONIUX BAXHOCTh HAyYHOU
HOBU3HBI B MPOEKTHOM MOJIXO/I€ — B IPOTUBOIOJIOKHOCTh 0€3yMHOM KOMIUJISIIUN
TEKCTOB U TEXHOJIOTHH; OCO3HaHHE HEOOXOAMMOCTH OTKPBITOTO THUPAKUPOBAHUS
TEXHOJIOTUH, IPUMEHSAIOIINXCS B PAMKAX MPOEKTA.



CONUNOJIOTHUYECKOE COITPOBOXJIEHHUE
COINUAJIBHOI'O IMTPOEKTA
O0beKT uccJieI0BaAHUs — 11eJIeBas ayIUTOPHUS IMPOEKTa
IIpeamMer muccjieq0BaHUsI — HAMpaBJICHUS W3MCHCHHSI KadecTBa
KU3HU 11eJIEBOM ayJIUTOPUU MPOEKTa (B XOJI€ U B pE3yJIbTaTe peaiu3aluu
MIPOEKTA)
«Bxoonoe» «CKeo3HOC» «Boixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA HOCJIE
Ilpobaemnasn Xo00 peanuzayuu H3menenus,
cumyayus npoexkma, npouzouwieouiue ¢
HeobOx00umocms ueneeoil ayoumopueil
KOppEeKmuposeKu onazooaps
padomul ¢ uenesoi peanuzayuu
ayoumopueii npoekma
Boixoo 2.0.
Pezynomamui
ucce008anusl,
Komopble N0380.I5110Mm
HAMemums «KOHMYp»
cedyrue2o npoekma
Pucynok 1. — CrTpykrypa COLHOJIOTHYECKOT0 CONMPOBOXKIACHUS

COHAJIBHOTO ITPOCKTA.

3aMep M3MEHEHUN, MPOUCXOJAIINX BO BpPEMs peaau3alii COIHATbHOTO
MPOEKTa HEOOXOJUM JUIsl OMEPATUBHOIO pPEarupoBaHMS Ha TMPOUCXOJSIINE KaK
BHYTpPH, TaK U BHE ITPOCKTA COOBITHS

Uto ™Mbl olleHMBaeM (Kakue IOKa3aTeld) B XOJI€ 3aBEpIIAIOLIero dTara



COOMOJOIrN4YCCKOTO COIMPOBOXKIACHUA IIPOCKTA.!

1. Llenb
2. 3anaun
3. Meponpustus
4. OsxujaeMble pe3yIbTaThl | OuenuBarorces ¢
(KOTMYECTBEHHBIE U KAUYECTBEHHBIE) TOYKH 3PEHUsI COIUOJIOTHH
S. [leneBas aynuropus
Bomnpocsr:
1. PaccmotpuTte nannbie cxembl. Co BceM Jid Bol cornacubl? MoxHO 1
yT0o-1100 nodasuth? U ecnu 1a, To 9To?
2. s 4yero, no-Bamemy HEO00XO0IUMO COLIMOJIOTUYECKOE

COIIPOBOKICHUC HpOGKTHOfI JCATCIIBHOCTH.

3anaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:
1. CocraBpTe ™IaH MEPONPHUATHI COLMOJIOTMYECKOTO COMPOBOXKICHUS,
pa3zpabaThiBa€MOro Balllel KOMaHI0M POeKTa
2. [ToaroToBbTE MPE3EHTALNIO TUIAHA MEPOIPHUATHI COLUOIOTHUYECKOTO
COTIPOBOKJICHHUS, pa3padaThIBAEMOI0 Ballleli KOMaHA0M MPOEKTa

Cnucok aureparypsbl, peKOMEHAYeMbIi K HCIIOJIb30BAHMIO 10 TaHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHATHE 15
Tema 3anaTus: I'pynnosas 3aiuura npoekra

[ens: hopmupoBaHre HaBbIKA TPYMIIIOBOM 3aIIUTHI POEKTA.
Teoperrnueckas 4acTb.
YT0 HYKHO ISl 32ALUTHI NPOEKTA UMHIKEBOT0 NMPOJABHKECHUS ?
B nyOGiuyHOM BBICTYIUIGHHM JOKJIATYMKOB OO0SI3aT€bHO JIOJDKHBI OBITh
MPEJICTABJIEHBI CIETYIOIINE BOMPOCHI:
OO6ocHOBaHHE BHIOPAHHOTO MPOEKTA — AKTYaJIbHOCTh CTENIEHb U3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
Onpenenenue nenu W 3a7ad4 MOPEACTABISIEMOrO IPOEKTAa HUMHUIKEBOTO
MPOJIBUKEHUSI, a TAKKE CTEIIECHb UX BBHIMIOJHEHHUS.
Kpatkoe wu3noxkeHue mpoBEeAEHHOTO pPAOOTHI C OMHCAaHUEM OCHOBHBIX
TTOJIOKEHUM U BBIBOJIOB.
[IpencraBienne AEMOHCTPAIMOHHOTO MaTepHalia B BUJE CXEM, KapTHUHOK U
Jarpamm.



Pe3romupoBanue NOCTHKEHUH TPYIIIIBI B PEIICHUH MTOCTaBICHHBIX TPOOJIeM
(BBIBOBI).

PexomeHmanmmu 1m0 BO3MOXHOW cdepe MPaKTHUECKOTO HCIIOIb30BAHUS
MIPOEKTa UMHUKEBOTO MPOIBMKCHHUS.

Cnucok JIuTepaTypbl, peKOMEHIyeMblii K HCI0JIb30BAHHUIO 10 TAHHOI
Teme
OcHoBHas JuTEparypa:
1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbIli HMUIK
DnekTpoHHBIN pecypc / BuntokoBa A. K. : yuebHOe nmocobue. - ApXaHTrenbCcK
CA®Y, 2020. - 104 c. - ISBN 978-5-261-01460-7, »sK3eMIUISIpOB
HEOTPaHUYECHO
2. [Muxsepaues, A. I1. [IpoextHoe ynpasienue : MmoHorpadus / A. II.
[InxBepaueB. — CpikTbiBKap : CI'Y nm. [Intupuma Copokuna, 2019. — 162 ¢. —
Tekcr : 3nexTpoHHbli // Jlanb : 3nekTpoHHO-OMOMMOTeuHass cucrema. — URL:
https://e.lanbook.com/book/176961 (nata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyIA: JUIsl aBTOPU3. MOJIb30BaTENEH.
3. [IpeoOpaxenckas, T. B. Ynpasnenue npoekramu : yueOHoe nocoodue /
T. B. Ilpeobpaxxenckas, M. I1I. Mypra3una, A. A. AnetauHoBa. — HoBocuOupck :
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TekcT : 3N€KTPOHHBIN //
Jlanb : AIIEKTPOHHO-OUOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/118241 (nmara oOpamenusi: 28.02.2022). — Pexum
JocTyna: JUisl aBTOPU3. MOJIb30BaTENEH.

4. KonnpatseBa, M. H. TexHonmoruu ynpaBieHHs MpOEKTaMu : yaeOHOe
nocodoue / M. H. KonmpatseBa. — Mocksa : PTY MUPDA, 2020. — 80 c. —
Tekcr : snexTponssiit // Jlanb : anexkTpoHHO-OMOMMOTeuHast cucrema. — URL:

https://e.lanbook.com/book/163919 (nata oOpamenusi: 28.02.2022). — Pexum
JO0CTyTa: JIJIsl aBTOPH3. TIOJIH30BaTEICH.

JlonosHUTEILHAS JIUTEpaTypa:

1. KopnopatuBHbIil ”MHIK OpraHA3alnu DJIEKTPOHHBIN pecypc. - Tyna :
TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, 3x3eMIUIIpOB HEOIPAaHUYEHO

2. benukosa, U. I1. OcHOBBI ynipaBiieHHs NPOEKTaMHU : yueOHOe Tocodoue
/ WU. T1. benukosa, O. H. ®enucko. — CraBpomnons : CTI'AY, 2020. — 112 ¢. —
Tekcr : snexTponsslit // Jlanb : anexkTpoHHO-OMOMMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/169715 (mata oOpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIh30BaTEIEH.

3. Kyuenko, E. U. TlpoektHblli MeHEHKMEHT : yueOHOe mocodue / E. U.
Kynenko. — OpenoOypr : OI'Y, 2017. — 265 c. — ISBN 978-5-7410-1835-4. —
Tekcr : anexTpoHHbli // Jlanb : 3nekTpoHHO-OMONMMoOTEeuHast cucrema. — URL:

https://e.lanbook.com/book/110689 (nmata ob6pamenusi: 28.02.2022). — Pexum
JOCTYyTIA: JIsl aBTOPU3. MOJIb30BaTENEH.
4. Cremn, A. U. CoBpeMeHHbIE MOAXOABI B IPOEKTHOM YIIPABJICHHUH :

yueOHoe nocodue / A. 1. Cremmn, M. B. Mupocnasckas, B. A. Cremnn. — CaHKT-
[TerepOypr : BI'TY "Boenmex" um. JI.®. Yctunona, 2020. — 80 c. — ISBN 978-5-



907324-02-2. — TekcT : 3AeKTpOHHBIN // JlaHb : 2JIEKTPOHHO-OUOIMOTEYHAS
cuctrema. — URL: https://e.lanbook.com/book/172225 (mata ob6pamieHus:
28.02.2022). — PexuM noctyna: AJjisl aBTOPU3. MOJIb30BATENCH.
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COJAEP)KAHUE

Bsenenue

1. OO01mas XapakTepuCTHKA CAaMOCTOATEIHHOU PaboThI

2. TexHomornueckasi KapTa cCaMOCTOSATEIbHON pabOThI

3. [Tnan-rpaduk BBIOJIHEHUS CAMOCTOSITETLHON PaObOTHI

4. MeTtoauueckrie peKOMEHIalluU 110 U3YYEHHUIO TEOPETUYECKOro MaTepuana

Crnucok peKOMEeHIyeMOM JTUTepaTyphbl



BBenenue

Meroandeckue yka3aHUs JUIS CaMOCTOSATENbHOW paboThl pa3paboTaHbl Ha OCHOBE
NporpaMMbl  TUCHUIUTMHBI  «COIMOJNIOTUYECKOe  OOECIEYCHUE  IMPOCKTOB  MMHJIKEBOTO
HPOJBHKCHHSD

CoBpeMeHHbIE CTAaHJAPThl IOATOTOBKM BBITYCKHUKOB BY30B IPEAYCMaTpUBAIOT
3HAYUTENILHBIH 00BEM BHEAYAMTOPHON Hay4YHOW paboThl cTyAeHTOB. OCBOCHHE IPOrpaMMbl
AUCHUIIIMHBL NPCANoaaracT IOJIYYCHHEC KaK TCOPCTUUYCCKUX 3HaHHI>i, TaKk H q)OpMHpOBaHI/Ie
HAaBBIKOB IpakTHYeckod pabotel. [lodTOMy camocrositespbHass paboTa B paMKax Kypca
OpPHEHTHPOBaHA KaK Ha TCOPETHYECCKUM, TaK M HA IPAKTHYECKHUI acIeKT.

CamocrosiTenbHast paboTa CTYJICHTOB — BaXKHEHIIAas COCTaBHAas 4YacTh 3aHSATHI,
HEeoOX0auMast ISl TIOJIHOTO YCBOSHHS IIPOTPaMMBI Kypca.

Ileas ocBOeHWsI TUCHMILIMHBI: CIIOCOOCTBOBATh ()OPMUPOBAHHIO YHHBEPCAIBHBIX
KOMIIETeHIIM ~ Oyaymiero  OakanaBpa, HEOOXOIMMBIX JUIS  OCYIIECTBJICHUS  HAy4HO-
VICCIIC/IOBATEIbCKON M IPOCKTHOW JICSITEIbHOCTH.

3amaum 0CBOEHUs TUCHUTUIHHBI:

- OBJIJIcHUE  CTyJICHTAaMU  OOIIETCOPETHYCCKUMU 3HAHUSIMH B 00JacTu
COIIOJIOTUYECKOI0 00ECIICUCHHUS IIPOSKTOB UMUKEBOTO MPOABHKCHUS;

- OBJIaJICHHE HABBIKAMH MPOBEACHHS COLMOJIOIMYECKOr0 aHajiu3a HMHUKEBOIO
HPOBHIKCHHS;

- yriayOJieHHe 3HAaHWH M aKTUBU3AIUS TBOPYECKMX CIOCOOHOCTEH CTYIEHTOB B
o0JiacTu HN3YYCHUS MTPOCKTOB UMUJPKEBOI'O IIPOABHUIKCHUSA

- HAy4YuThCsl pPaboTaTh B KOMaHIe Hax pa3pabOTKON IPOEKTa HMHUIKEBOTO
MMPOABHIKCHUSA,

- HAyYHUTHCS pa3padaThIBaTh MPOCKTHl MUMHKEBOTO MPOJBMKCHUS HA PA3IUYHBIX
YPOBHSIX;

- pa3paboTraTh COOCTBEHHBII MPOEKT MMHKEBOTO IMPOIBUKCHUSI.

3agauamu CPC aBasiores:

. pa3BUTHE U TIPUBUTHE HABBIKOB CaAMOCTOSTENbHOW YyueOHOW paboThl W
dbopmupoBaHKe MOTPEOHOCTEN B caMOOOPa30BaHUH M COLIUATTU3AIIHH;
. OCBOEHUE, YIIIyOJIeHHE COJIEP’KaHUsl U OCHOBHBIX MOJOXKEHUH Kypca, BRIHOCUMBIX

Ha CaMOCTOATCIIbHOC M3YUCHHUEC CTYACHTA; B XOJ€ COCTABJICHUA OIIOPHOI'0 KOHCIICKTA, B XOJC
MMOATOTOBKH K CCMUHAPCKUM 3aHATHAM

- HCIIOJIb30BAHUEC MaTcpHraia, C06paHHOFO 1 IMOJTYYCHHOI'0 B X01€ CAMOCTOATCIIbHBIX
3aHATUH IIpU IOATOTOBKE U HAITMCAHWU JOKJIa10B, pe(bepaTOB, JJIsA 3(1)(1)CKTI/IBHOI71 IIOATOTOBKHU K
HTOTOBOMY KOHTPOJIIO.

CamocrosTenbHas paboTa CTyA€HTa — 3TO OCOOBIM 00pa3oM OpraHW30BaHHAS
NeSITeTIbHOCTbD, BKITIOYAOIIAs B CBOIO CTPYKTYPY TaKWe KOMITOHEHTHI, KaK:

. YSICHEHHE 11€7TM U TIOCTABJICHHOW y4eOHOM 3a/1a4H;

o YEeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIbHON pabOThI;

o MOUCK HE00X0AMMOM yueOHOM 1 Hay4YHOI nH(pOopMalnu;

o OCBOEGHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;

o UCTOJb30BAHUE METOJIOB  HCCIIEJOBATENILCKOM, Hay4YHO-HCCIeI0BaTeIbCKON

pa6OTBI JJId PpCIICHUS IMOCTABJICHHBIX 3a/1a4;

. BbIpabOTKa COOCTBEHHOM MO3UIIMHU IO MOBO1Y MOJIYYEHHON 3aauH;
. npecTaBieHre, 000CHOBAHKE U 3aIUTa MOJyYEHHOTO pEeIICHNUS;
o [IPOBEACHUE CAMOAHAIIN3a U CAMOKOHTPOJISL.

OcHoBHBIMH (OPMaMH pPeaTu3alUU CAMOCTOATEIbLHON PadoThI AIBJISIOTCH:
- IOArOTOBKA K IIPAKTUYECKUM 3aHATUAM,
- IOArOTOBKA K JUCKYCCHH,



- KOMaH1Has paboTa,

- pa3paboTKa MpoeKTa.

BaxHpIM BHIOM CaMOCTOSITENIbHOM pPa0OThI SBJISETCS MOArOTOBKA K JIUCKYCCHH,
IIPOBEJCHUE MUKPOUCCIIEOBaHUM 110 TeMe Kypca. I1oaroToBka K TUCKYCCHM JT0JIKHA COJAEPKATh
MUCHbMEHHBIA JIOKJIaJ, KOTOPBIA JOJDKEH COCTOSATh W3 CIEAYIOIIUX 4acTeil: BBeACHHE, MepBas
yacTh (pedeparuBHas), BTOpas 4acTh (HMccienoBaTelbCcKas), 3aKiroueHue. BpemeHue - 310
MOCTaHOBKAa Mpo0OsieMbl, OOOCHOBaHHME TEMbl, LejienoiaraHue, (opMynupoBKa 3agad
uccnenoBanus. llepBas yacTh - COCTOSHHME HCCIEAyeMOW o0nactd, 0030p JHMTEpaTyphl,
MPOYUTAHHOM MO JaHHOW mpobiieMe, BBIBOABI. BTopas uyacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aKJII0UYEHNUE - BBIBOJIbI, K KOTOPBIM IPULIEI CTYJEHT B Pe3YJIbTaTe U3yUYEHUS COCTOSIHUSI BOIIpOCa
U COOCTBEHHOrO HccienoBaHus. B koHIe nokinaga o0si3aTesIbHO JOJKEH OBITh NMpEACTaBICH
CIIUCOK JIUTEpaTyphbl (HE MEHee MATU-IIecTH Ha3zBaHuii). CoolOmieHue mTcs mnpuMmepHo S5-10
MuHyT. [Ipu oneHke y4yutbiBaeTcsi 00beM MpojelaHHON pabOThl, KOMIIETEHTHOCTh CTYACHTa B
n30paHHON 00J1aCTH, CaMOCTOATENBHOCTD B IMOAXO0JaX, CYXKIEHHUSIX, BBIBOAAX; OPUTHHAIBHOCTh
pelieHui, KynpTypa opopmiieHus paboTbl, TPaMOTHOCTb.

HNx comepkaHme JODKHO  TOKa3aTb yYMEHHE  aHAJIU3UPOBATh  (HIIOCOPCKO-
METOJIOJIOTUYECKUE M HAayYHbIE TEKCThI, 00OCHOBBIBATH CBOE OTHOIICHUE K M3JI0KEHHBIM B HHUX
OLICHKaM, COCTaBJIATh KpAaTKHUE KOHCIEKTbI, TE3UChl IPOYUTAHHOIO, YMEHHE IPUMEHSATh
MOJly4YeHHbIE 3HAHWS ISl MOCTAHOBKM M PELICHHUS HCCIEAOBATEIbCKUX 3a/1ay, CBSI3aHHBIX C
M3Y4YEHHUEM CTYJIEHTaMH TOM WM MHOU 00JacTU NIPUPOJbI U KYJIbTYPBI.

B mpeanaraemom mocoOuu mo camoOCTOATEIbHOW KOHTPOJIUPYEMOW paboTe CTYIEHTOB
IPEJCTaBICHbl 33JaHUS JUI CaMOCTOSITENIbHOM paboThl IO OTAEIBHBIM TEMaM Kypca.
PaznooOpa3ue 3ananuii MO3BOMSIET YYUTHIBATH MHIUBUIYaIbHbIE OCOOCHHOCTH CTYICHTOB IPHU
OpraHu3alui CaMOCTOATEIBHON pabOTHI.

Texymuid KOHTPOIb OCYIIECTBISIETCS B TMPOIECCe WHANBUAYAIbHBIX U TPYIIOBBIX
KOHCYJIbTAINi, coOeceIOBaHM, B TIPOIECCE aHATTN3a U CAMOAHAIN3a CAMOCTOSATEIIHbHONU PabOTHI.
OO6pazoBarenbHble MPOMYKTHI (pedeparsbl, CIOBaph HAYYHBIX MOHSTUN, OMOPHBIE KOHCIIEKTHI,
scce, MyJbTUMEAUIHbBIE TOKJIa/Abl, aHHOTUPOBAaHHbIE MEPEYHHM CTaTell Mo TeMaM Kypca U Ap.)
COCTaBJIAIOT NOPTPOIHO («IOPThEnb JOCTHKEHUID ), KOTOPBIN MpeacTaBIseTcs: B 0OpMICHHOM
BU/JIE K 3a4ETy.

O0masi XapakTepHCTHKAa CaMOCTOSITEJIbHOW PpadoThl CTyJeHTa NpH H3YYeHHH
aucuuIInHbl «Conunosiornyeckoe odecneyeHue NPOeKTOB MMH/IKEBOT0 MPOABHIKEHHSI»

o CamocrosrenbHas pabota cryaeHToB (CPC) BelpakaeT 0JlHy U3 3HaYMMBIX (OpM
00pa30BaTeNbHOTO Ipoliecca, KOTopas CHocoOCTBYeT (OPMHPOBAHUIO TBOPYECKOW JIMYHOCTHU
CHelHanucTa, CllocOOHOr0 K CaMOpPa3BUTHUIO, CaMOOOPa30BaHUI0, MHHOBAIIMOHHON ESATETbHOCTH.

o CamocrosTenbHas paboTa CTyAEHTa COJIEHCTBYET Pa3BUTHIO YMEHHs YUUThCS,
dopMupoBaTh y CTyJ€HTa CHOCOOHOCTM K CaMOpPa3BUTHIO, TBOPUYECKOMY HPHUMEHEHHUIO
NOJYYEHHBIX 3HaHUH, crioco0am ajlanTaluu K MpopecCHOHATBHON eI TETLHOCTH B COBPEMEHHOM
MUpe.

o CamocrosarenbHass paboTa CTYAEHTOB - 3TO JEATEIbHOCTb, CBSI3aHHAs C
BOCIIMTaHUEM MbILUIEHUs Oyay1iero nmpodeccuonana, BCAKUI BUJT 3aHATHI, CO3/IaI0LIUI YCIOBUS
JUISL 3apOXKJICHHUS] CAMOCTOSATENBHOM MBICIH, TIO3HABATENbHOW aKTUBHOCTH. JTO COBOKYIHOCTb
BCEH CaMOCTOSITENTHOW NIEeSTEIbHOCTH CTYJCHTOB Kak B y4eOHOH ayJWTOpWH, TaKk U BHE €€, B
KOHTAKTE C IIPETo/1aBaTesIeM U B €ro OTCYTCTBHH.

CamocrosTenbHas paboTa peansyercs:

- HEMOCPEACTBEHHO B INPOLECCE ayJUTOPHBIX 3aHATUN - Ha JIEKIMSIX, MPAKTUYECKUX U
CEMHMHAPCKHX 3aHATHSIX;

- B KOHTAKTE C MPernojaBareieM BHE PAMOK paclUCaHMs - Ha KOHCYJbTAIUAX M0 y4eOHbIM
BOTIPOCAM, B XOJI¢ TBOPYECKHX KOHTAKTOB, IPY JIMKBHUIAINH 33]I0JDKEHHOCTEH, TIPH BBIITOTHEHUN
WH/IMBUIYAIbHBIX 3a/1aHUH U T.11.;

- B OubnuoTteke, J0Ma, B OOIIEKUTHH, HA Kadeape NP BHIMOTHEHUN CTYJEHTOM YUeOHbIX



Y TBOPYECKHUX 3a/1a4.

CamocrosaTenbHOI paboTa CTYZAEHTOB MOKET OCYIIECTBIATHCSA Kak B ayJUTOPUH,
TaK 1 BHE €€, OOBIYHO 3TO B OCHOBHOM BHEayJAUTOpPHAS JIEATEIbHOCTh CTYyIeHTa. J{JIs1 akTUBHOTO
BJIAJICHHUS 3HAHUSAMHU B TPOIECCE AyAMTOPHOW pabOThl HEOOXOAMMO HE TOJBKO MOHHMMAaHUE
y4eOHOro MaTepuasna, HO ¥ TBOPUYECKOE €ro BOCIIPUSTHE.

Texkyui KOHTPOJIb OCYIIECTBISETCS B POLECCE NHAUBUIYAIbHBIX U IPYIIIOBBIX
KOHCYJIbTaIMii, cobecej0BaHUi, B IPOIECCE aHAIKM3a U cCaMOaHalli3a CaMOCTOSTEIbHON paboTHI.

KoHTpons 3HaHu# CTYJEHTOB BKIIFOYAET (POPMBI TEKYIIIETO U UTOTOBOT'O KOHTPOJIS.
Texymuii KOHTPOJIb OCYLIECTBIISIETCS B MpOIecce U3YUYEHHUsS Kypca U BKIIIOYAET B ceOs OLEHKY
paboThl CTYJCHTOB Ha NMPAKTHUYECKUX 3aHATHAX (AMCKYCCHHM, 3alOJIHEHHE W aHaIW3 TaOJHMiL,
MOJrOTOBKA U MPOBEJCHHE MUHU-UCCIIEIOBAHMI ), @ TAK)KE MOJITOTOBKY JIOMAIIIHETrO 3aJaHusl.

METOJWYECKHE PEKOMEHJIAIIMM IO PABOTE C JINTEPATYPOM

[Ipy u3yyeHUM NUCUUIUIMHBI Y CTYJIEHTOB JIOJDKEH BBIpaOaThIBAThCS PAlMOHAIBHO-
KPUTUYECKHUM TMOJX0J] K M3y4aeMbIM MPOOJIEMaM U SBJIICHUSIM. DTO BKJIIOYACT MOHUMAHHUE TOTO,
YTO CO BpPEMEHEM psija HHPOPMAIIMOHHBIX U TEOPETHYECKHX MaTepuajoB ycTapeBaeT, TpeOys
KpUTHYECKOro oTHoeHus. C Apyroi CTOPOHBI, KaXAbIA TEKYIIHI BOIIPOC UMEET CBOIO UCTOPHIO,
KOTOPYIO TOKE MOJIe3HO 3HaTh. Kaxkoe coObITHE MOKET UMETh Pa3Hble HHTEPIPETAIH, TOITOMY
CJIOBa, CKa3aHHbIE MHOTO JIET Ha3aJl, MOI'YT UMETb Ba)KHOE 3HAUCHUE.

UroObl MOHATH COAEpKAHME MaTepuala, HyXKHO yMETb €ro MpouyuThiBaTh. HaduuHath
CJIETyeT C IPEJBAPUTEIBLHOrO POCMOTPA, B X0€ KOTOPOI'0 03HAKOMUTHCS C HA3BaHUEM Pa0OTHI,
C aHHOTaluel, oriaBJIeHHeM, MpeaucioBueM. YacTto 3ambicel padOThl SICEH YyXKe MpHU
O3HAaKOMJICHHH ¢ ee Ha3zBaHueM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OTJIABICHHS, B pE3yJIbTaTe
KOTOPOTO CTAaHOBUTCS SICHBIM Pa3BUTHE MBICIU aBTOpa. Herioxo Obulo Obl MOSBUBIIKECS MPHU
9TOM MBICTH 3a()UKCHPOBATh Ha OyMare.

[IpocMaTpuBasi TEKCT OTrJIaBJICHHS, HY>KHO OCTAHOBUTBHCS Ha TeX TJlaBaX, KOTOpBIE
MIPEACTABIISIIOT JJIs1 BAaC OCOOCHHBIM MHTEPEC, OETII0 03HAKOMUTHCS C HUMH, COCTABIISISI B OOIINUX
yepTrax CBO€ MpeAcTaBieHHe O HHMX. llenb 3TOro neicTBus — HAWTHM MecTa, OTHOCSALIUECS K
HMCKOMOM Te€Me, OTIPEICITUB TIPH 3TOM, YTO I[EHHOTO B KaKJIOM U3 HHUX.

Crnenyronuii Tanm — MPOYTEHHE BBIACNEHHBIX MecT ¢ (UKcalueld caMbIX TJIaBHBIX
cBenieHui. [Ipu 5TOM Ha/MO YETKO W SICHO OCO3HABATh 1IE€Tb YTCHHS, IOCTOSIHHO JIEpKa ee mepet
co0oif: Mo KakoMy BOMpOCY HYyXKHa HWH(pOpMalus, AN Yero HyXHa, €€ Xapakrep u T.1.
HEO0OXOAMMO MEHSTh PEKUM UTEHUS — OT OErJIoro BAYMYHBOTO — B 3aBUCUMOCTH OT LIEHHOCTH
uH(pOpMaIIMK, OCTAaHABIMBASICh TaM, TJ€ 3TO TpedyeTcs A TTyO0KOro MOHUMAaHUS TEKCTA.

Crnenyer Hay4yuThCA OMPENETSATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €ro JacTei,
YUUTHIBAs B3aMMOCBS3b TEKCTA C PUCYHKaMH, CHOCKaMHU, IPUMEYaHUsIMU U Tabiaumamu. Bee »1o
MOMOXKET TOHMMAHUIO TEKCTa MpU OErjiioM O3HAKOMJIEHMH C HHUM. Tak BbIpabaThIBaETCS
CIIOCOOHOCTH MPU MPOYTEHUHU CPa3y MOHUMATh CMBICT M 3HAY€HHE HOBOW MH(pOPMAIUH.

MHorue KHUTH U CTaThU UMEIOT B CBOEM allllapare CIUCKH JTUTEPATYPhl, KOTOPHIE AI0T
BO3MO>XHOCTH TIOTIOJIHUTH WH()OPMAIIMOHHYIO OCBEIOMIICHHOCTh O JOTIOJTHUTEIBLHON TUTEpaType
10 TaHHOMY BOTIPOCY.

OTaenbHBIN TAll MPOUTEHUS — BEJIEHUE 3anucell npouynTaHHOro. CylIecTByeT HECKOJIBKO
BHJIOB 3aIKCEHl: TUTaH, BBITTMCKH, TE3UCHI, aHHOTAITUS, PE3IOME, KOHCTIEKT.

Inanom ya06HO MOIH30BATHCSI IPU MOATOTOBKE K YCTHOMY BBICTYTIIICHUIO 110 BEHIOPAHHOM
teme. Kaxaplil MyHKT TU1aHa JOJKEH PacKPhIBaTh OJIHY W3 CTOPOH M30PAHHOW TEMBI, a BECh IJIaH
JIOJKEH OXBaThIBATh €€ LIEJIUKOM.

Te3uchbl mpeanosaraloT CKaroe H3JI0KEHHWE OCHOBHBIX IOJOKEHMHM TEKCTa B (opMme
yTBEpKACHHUsT WM oTpuilanus. OHU SBJISIOTCS Ooliee coOBepIIeHHON (opmol 3amuceit u
MIPEACTABIISIIOT OCHOBY ISl TUCKyCCHH. K TOMY e MX JIErKO 3alTOMHUTb.

AHHOTAIMA — KPAaTKOE U3II0KEHUE COJIEpIKAHUS — JJaeT 00lIee mpeacTaBlieHne o paboTe.

Pe3iome kpaTko XapaKTepHu3yeT BHIBOIbI, TJIaBHBIEC HTOTH ITPOU3BEICHUS.



Kouncnekr sBisieTcst Hanbosiee pacpocTpaHeHHOW Gopmoit Benenus 3anuceii. OCHOBHYIO
TKaHb KOHCIICKTAa COCTaBJISIIOT TCE3HCHI, AOMOJHCHHBIC JOKA3aTCIILCTBAMU H PACCYKIACHUAMU.
Koncnekt Moxker ObITh TEKCTyalbHbIM, CBOOOJHBIM WM TEMaTHYEeCKHM. TeKCTyalbHBIN
MPEJICTaBISIET COOOM IUTATHUK C COXPAHEHHE JIOTUKH PAOOTHI U CTPYKTYPHI TeKcTa. CBOOOIHBIN
KOHCIIEKT OCHOBAH Ha M3JI0KEHUH MaTepuaja B TOM IMOPSJIKe, KOTOpbIi 6oje ynoben aBTopy. B
TOM CMBICIIE KOHCIEKT MPEJCTaBISIET COOMpaHWe BOCIWHO MBICICH, pa30pOCaHHBIX MO Bce
KkHUre. TeMaTnyecKkuit KOHCIEKT MOXET ObITh COCTABIIEH 10 HECKOJILKUM HMCTOYHHUKaM, I7Ie 3a
OCHOBY OepeTcs TeMa, MHTEPIPETUpyeMas I0-pa3HoMY.

DKOHOMHIO BPEMEHHU JaeT UCIOJIb30BaHUE MPHU 3aMUCIX PA3IMYHOTO POJa COKpAIICHUH,
3.66peBI/IaTypr U T.A. MHOIUC HUCIOJB3YKOT JId PCrucrpanuu HCCICAYCMbIX TEM CUCTEMY
kapTouek. [IpenMyIecTBo KapTodyek B TOM, UTO T€Ma TaM M3J1araeTcsi O4eHb CXKaTo, U OHU OUEHb
yIOOHBI B HCITOJIB30BAaHMH, T.K. X MOXHO Pa3JIOKUTh HA CTOJIE, IEPErpyninupoBaTh u 0e3 Tpyaa
HAlTH UCKOMYIO TEMY.

Bonpoce! 111 KOJLIOKBHYMA
Tema 1.
1. deHoMeH UMHUIKA B COLIMOIOTUA?
2. IlonumMaHue UMH]IKA B COIIMATBHON MCUXOJIOTH?
3. OxapakTepusyiTe OCHOBHBIC (YHKIIUU UMHJIKA?
4. CyuHocTh (pyHKIMH CONMAIBHOTO TPEHUHTA?
5. TIpoGnembl 3ydeHUs UMUKA C TOYKU 3PEHHS COIUOIOTUU?

1. OcHOBHbIE XapaKTEpUCTUKU UMUKA?
2. CyuHoCTh CUMBOJIMYHOCTH UMUDKA?
3. CymHocTh HH(GOPMATUBHOCTH UMHUKA?
4. B udewm 3akiouaeTcsi aKTUBHOCTh UMUDKA?
5. CymHocTh TMHAMUYHOCTH UMUKA?
6. B yewm 3akirovaercs miacTUYHOCTh UMUHKA?
Tema 3
1. CyuiecTByeT Ju pa3aIudnue MeX/1y MOHATUIMHU «OOJIUK» U «UMUE» 7
2. Kak onpeznenstorcst arpuOyThl U GakTOPbl UMUKA?
3. HazoBure pa3HOBUIHOCTH UMHUKA
4. [aiiTe onpeaeneHuss UMUHKEIIOTMH, UMUI)KUPOBAHUSA, UMUKMENKepa.

Tembl rpynmnoBbIX TBOPYECKHUX 3a{aHUM

TEMA 1. IIpoeKTHBII MOAX0/: MEPBbIii 3Tall MOATOTOBKH K Pa3padoTKe MPOEKTa

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

Pacnipenenutsbest 1o rpynnaM U NOArOTOBUTH MPE3EHTALIMM OJHON U3 METOAOJIOTUI
pa3pabOTKH MPOEKTA:

— Waterfall (Bononannas Mmonens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00/1aCTh IPUMEHEHUS IPOEKTHOIO MOAX0/Aa

3ananue 1/l NPOEKTHON U KOMAHHOI padoThI:

Pa3paboraiiTe 4ek-JIMCT FOTOBHOCTH MEHEKepa (XapaKTepuCcTHUKa IEPCOHBI KaHauaTa

— COIIMOJIOT, JIOKTOP COLIMOJIOTHYECKUX HayK, MMEIoUIMi 15-1eTHuil ombelT paboThl B chepe
MPUKIATHBIX COI[MOJIOTUYECKMX HCCIEAOBaHUN, aBTOp HAY4YHO-TIONYJspHOro Ojora o
couuonorun Ha YOUTUBE) k pyKoBOJACTBY KOJUIEKTHBOM HCCII€OBATENbCKOM KOMIAHUU
PErMOHAIBHOTO YPOBHSI (IITAT COTPY/ITHUKOB — HE MeHee 50 yenoBek).



TEMA 4-5. Ilonck uaeil 1jsi pa3padoTKM NpoeKTa: BTOPOHl 3Tam pa3padoTKu
NMpPoeKTa
3ananue 1J151 NPOEKTHON U KOMAH/IHOI padoThI:
Pazpab6orates TOP-10 HOBBIX nueli mpoekTa. [IpencraBpTe menu, 3a1a4u, U 0KUIAEMBbIC
pe3yIbTaTHI.

TEMA 6-7. ®opMupoBaHusi KOMAaHJ VIS Y4acTHS B NPOEKTHOH J1esiTeIbHOCTH:
TpeTHii 3Tan padoThl HA/L IPOEKTOM
3agaHue /151 IPOEKTHON U KOMaHIHOH padoThbI:
IToaroToBUTH U IPOBECTH TPU UTPHI, HAIIPABICHHBIE HA (POPMUPOBAHUE KOMAH/IbI.

TEMA 8-9 IlnanupoBanue padoT HaJ NMPOEKTOM: YeTBEPThIil 3Tanm padoThbl HAX
NPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHIHOM padoThI:
1. CocTaBbTe NpUMEpHBIN IUIaH MEPONIPUSITUN ITPOEKTa, HaJl KOTOPBIM paboTaeT KOMaHa
2. IloaroroBbTe MpPE3CHTALMIO TJIAHA MEPOIPHUATHA MPOEKTa, HaJ KOTOphIM paboTaer
KOMaHJa

TEMA 10-12. UcciaenoBatenbckuii 3Tan padorsl HaJ npoexkToM: IlpoexkTHas uaes.
SWOT-ananu3 npoeKTHON Haeu

3agaHue 1J151 IPOEKTHOI U KOMaHIHOW padoThbI:

1. 3anonauuTe Tadbmy SWOT-ananu3a cBoei MpoeKTHOU Hen

2. [ToarorosesTe nmpe3entanuio MmatepraioB SWOT-ananu3a cBoel MPOSKTHOM HaeH

Tema 13-14. Counosiornieckoe conpoBoxkaeHne (Mpu pa3padorke U peajn3anum) NpoeKTa
HMHU/I’KE€BOT0 NPOJABUKEHHS
3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

1. CocraBbTe IJ1aH MEpOIPUATUI COLIMOJIOTUYECKOTO COITPOBOXKIEHUS,
pa3zpabaThIBa€MOT0 Ballleil KOMaH 0 MpoeKTa
2. [TogroroBeTe  mpe3eHTALMIO  IUIAHA  MEPOIPUITHH  COLMOJIOTMYECKOIO

COTIPOBOXIACHUS, pa3pabaThIBa€MOr0 Ballieii KOMaH 01 TPOEKTa

TEMA 15. I'pynnoBasi 3a11UTa MPOEKTA



