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BBenenune

1. Ha3nauenne: @OHA OLEHOYHBIX CPEACTB MpEAHA3HAUYeH JUIl KOHTPOJIL JIOCTHXKECHHS
o0yyaromuMucs TpeOyeMbIX KOMIETEHIUI MOCPEICTBOM OLIEHUBAHMS IOJyYEHHBIX MMHU PE3YJIbTAaTOB
00y4YeHHs, COOTBETCTBYIOIIMX MHAMKATOPAM JOCTIIKEHHsSI KOMIIETEHIIMNA 00pa3oBaTeIbHON MPOTrpamMMbl
BBICIIETO 00pa3oBaHusi «DKOHOMHKO-IIPAaBOBOE OOECIIEYCHHE HKOHOMHYECKOW O€30MacHOCTH» TI0
cnenuanbHocTy 38.05.01 DxoHOMMUECKast 6€3011aCHOCTb.

2. ®OC saBnsieTca NPUIOKEHUEM K POrpaMMe AUCHUILIAHBL «IIpOEKTHBIM MEHEIPKMEHT B PEIICHUU
WHXXEHEPHBIX 33/1au»

3. Pazpaborunk CwmupHoBa A.B. crapmmii mnpenogaBarenb JenapTaMeHTa CTPOUTEIbHOU
UHXEHEPUU U IPOTOTUIIMPOBAHUSL.

4. Iposenena skcnepruza GOC.

UJieHBl 3KCIIEPTHOW IPYIIIBL:

IIpencenarens Kym E.H. - npencenarens YMK nHcTUTYTa SKOHOMUKH U yripaBieHUs. YneHsl
KOMUCCHH:

IlyukoBa E. E. - uwten YMK uHCTUTYTa S5KOHOMUKH U yIIPABJICHUS, U.0. 3aM. JUPEKTOPA 110
yuebHol pabore;

Mesenuesa E.C. - wiien YMK uHCTUTYTa SKOHOMHKY U YIIPABJIEHUS, TOLEHT Ka(eapsl
HKOHOMHUYECKOH O€30I1aCHOCTH U ayAuTa

HpeI[CTaBI/ITeJ'IB opraHH3auHH—pa60Toz[aTenﬂ: N.H. BapHaBCKaH, Ha4daJIbHHUK OTACIIa
Pa3sBUTHA NPECANTPHUHUMATCIILCTBA Coro3a «TOpF OBO-HpOMLIIJ_IJ'IeHHaH ImajiaTa CTaBpOHOHBCKOFO Kpast»

DKcrepTHOE 3aKitoueHue: POHT OIeHOUHBIX cpeAcTB cooTBeTcTBYyeT OIl BO mo cnenmanbHOCTH
38.05.01 DOkonomuyeckas O0€30MACHOCTb, CIENHUATU3ANNN IJKOHOMHUKO-TIPABOBOE obecreueHne
HSKOHOMHUYECKOW O€30IacHOCTH M PEKOMEHIYeTCsl Ui OIEHMBAaHUS YpPOBHS C(HOPMHPOBAHHOCTU
KOMITIETCHIIMH TpU TPOBEACHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M IMPOMEKYTOYHOW aTTeCTallud
CTYJICHTOB.

26 suBaps 2026 .

5. Cpok aerictBust ®OC onpenenseTcs CPpOKOM peanu3ani 00pa3oBaTeILHON MPOrpaMMBbl.



1. Onucanue nokasarejeil 1 KpuTepueB OLEHMBAHUS KOMIIETEHUMH HA Pa3JIMYHbIX 3TANAaX UX

(opmupoBaHusi, onucaHHe MIKAJ OLlEHUBAHUSA

Komnerenmus (un),
UHANUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMITETEHIIN (1),

MuHuMaNbHbIIA YPOBEHb
HE JJOCTUTHYT
(HeynosnerBopuTenbHO)
2 bauta

MuHUMAaNBHBINH YPOBEHB
(Y1OBIIETBOPHUTEIEHO)
3 banna

CpenHuii ypoBeHb
(xoporo)
4 Ganna

Beicokuit
YpOBEHb
(oTnu4HO)
5 banoB

KomnemeHuuﬂ: yK-2. CriocobOeH YHOpaBJIATh IPOCKTOM Ha BCEX dTallax €ro >XKU3HCHHOI'O IUKJIa

Pesynbratel  00y4eHuUs
o JUCLUITHHE
(Moymro):

UA-1 yx, dopmymupyer
eI IPOEKTa, ONPEACIISET

COBOKYITHOCTh
B3aMMOCBSA3AaHHBIX 3ajad,
00ecIeunBaoOIINX ee
JOCTIDKEHHE u
OINpeNeNAeT O0XKUAAEMBIE
Ppe3yIIbTaTh penieHus
3aj1ay;

WNA-2 yk., pa3pabaThiBacT
aH IEeUCTBUMN s
pelieHus 3a1a4 MPOCKTa,
BbIOMpasl ~ OMTUMAJbHBIN
Crocod WX  peleHHs,
HCXOMAS W3 NIEHCTBYIOMINX

TIPaBOBBIX HOPM u
HUMEIOLINXCS PECypcoB U
OrpaHUyYEHUI

UI-3 vk, obecneunBaer
BBIMOJIHEHHE MPOEKTa B

COOTBETCTBUHN C
YCTaHOBJICHHBIMHU
OCIAMHU, CpOoKaMu u

3aTpaTaMHd, HCXOIsi U3
JEHCTBYIOIMX IPaBOBBIX
HOPM, UMEIOIINXCS
PECYpPCOB U OTpaHUYEHUH,
B TOM quce c
UCIIOJIb30BaHNEM
IU(QPOBBIX
HWHCTPYMEHTOB.

He npumensier 3HaHu4
O ILleNU MPOeKTa, M He
ompenensier
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3ajad,
00eCIeunBaroIX ee
JOCTHIKCHHUE "
OTpeIeNsIeT OXKUIACMBIC
pe3ynabTaThl  PEIICHUS
3aad;

He pa3pabateiBaet rran
JIEHCTBUH ISl pelIeHUs
3a/1a4 MpoeKTa, BEIOMpast
OIITUMAJBHBIA  CIIOCOD
WX PEIICHHS, UCXOII U3
JIEUCTBYIOIINX

MIPaBOBBIX ~ HOPM |
MMEIOLTUXCS PECYPCOB U
OTrpaHUYECHUN;

He o6ecneunsaer
BBHITIOJTHEHUE MTPOEKTA B
COOTBETCTBUU C
YCTaHOBJIEHHBIMU
LEISIMH, CPOKaMU U
3aTpaTaMu, UCXOJIs U3
JIEHCTBYIOIIMNX
[IPaBOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB U
OrpaHUYEHUM, B TOM
qucIe ¢
HCIOJIb30BaHUEM

1 QpoBBIX
WHCTPYMEHTOB.

IIpumensier 3HaHUA ©

Lean MPOCKTA,
¢parmMenTapHO
oTpeeIsieT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3a]1a4,
00eCIIeYnBarOIINX ee
JIOCTUKCHHUE "
OTIpeJIeNIACT OXKUAAEMbIE
Pe3yabTaThI peIIeHUs
3a/1a4;

Yactuaao

pa3pabatbIBaeT IIaH
JIEWCTBUH IJIs1 pelIeHUs
3aj]1a4 MpoeKTa, BEIOHpast
ONTUMAJILHBINA CITOCO0 MX
peUICHUs, UCXOOA 13
JICWCTBYIOINX TTPABOBBIX
HOPM U UMEIOLIUXCS
pecypcoB 1
OrpaHUYEHUI;

Yactruao obOecrieunBaeT
BBINOJTHEHHUE TIPOEKTA B
COOTBETCTBHH C
YCTaHOBJIEHHBIMHU
LENIIMHU, CPOKaMH U
3aTpaTaMu, UCXOMs U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIUXCS
pecypcoB 1
OrpaHUYEHUH, B TOM
YHCIIE C UCTIONB30BAaHUEM
UG POBBIX
WHCTPYMEHTOB.

IIpumensier
3HAHUS O LeH
npoekra, W  He
MTOJTHOCTD
orpeensier
COBOKYITHOCTh
B3aNMOCBSI3aHHBIX
3amad,
obecreynBaronmx
ee JIOCTH)KECHUEC U
ornpenenser
OKHIaeMbIE
Ppe3yJbTaTh
pelieHus 3a1a4;

PaspabatsiBaeT
IUTaH JCUCTBUM IS
pemieHus 3aga4
MPOEKTa, BEIOKpast
HE ONTHUMAaNIbHBIA
croco0 ux
pelIeHus, UCXOIst
13 JEHCTBYIOIIUX
MIPaBOBBIX HOPM U
HMCIOIIUXCS
pecypcoB u
OTrpaHUyYEHUM;

B nenom
obecreunBaeT
BBINOJIHEHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBIICHHBIMH
LEJISIMU, CPOKAMU H
3aTparamu, UCXOIS
13 JEHUCTBYIOIINX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OrpaHUYEHUH, B
TOM YHCIIE C
HCIOJIb30BaHUEM
U (pPOBBIX
MHCTPYMEHTOB.

IIpumensis
3HAHUS O LEId
MPOCKTA,
orpeessieT
COBOKYITHOCTh
B3aMMOCBSI3aHH
BIX 3a1ad,
00ecIeurBaroI]
ux ee
JOCTHKEHHE U
ompeeIsieT
OKUIaeMbIe
pe3yJbTaThl
peleHus 3a1a4;

PazpabatriBacT
MJ1aH OeiCTBUN
JUTSA PEUICHNUS
3a/a49 IPOEKTa,
BbIOHpast
ONTUMATbHBIN
croco0 ux
pelieHwus,
HCXOJIS U3
JEUCTBYIOIUX
TIPaBOBBIX
HOPM H
AMEIOTIHAXCS
pecypcoB u
OTpaHUYEHUH;

O0ecnieunBaer
BBINOJIHEHHE
MIPOEKTA B
COOTBETCTBUH C
YCTaHOBJICHHEI
MU TETISTMH,
CpOKaMH U
3aTparamu,
HCXOMS U3
JIEACTBYIOIIMX
MIPaBOBBIX
HODM,
HUMEIOLIHNXCS
pecypcoB U
OrpaHUYEHUl, B
TOM 4HCIE C
HCIIOJIH30BAHUE




M IH(pPOBBIX

HUHCTPYMCHTOB.
Komnemenyus: vk-3. CriocoOeH OpraHun3OBbIBaTh U PYKOBOJIUTH pabOTON KOMaHIbI, BbIpabaTbIBas
KOMaH/IHYIO CTPATETHIO JJISl JOCTHUKEHHUS IOCTABICHHOW LIEJIH
Pesynpratel  00yuenus | He mpumenser IIpumensier 3Hanus o [Ipumensier [Ipumensisa
1o JUCLUIUIMHE | 3HAHUA O NPUHLUIAX | HPUHIMIIAX PaObOTHI 3HaHUS O 3HAHUS O
(Momymio): paboThl KOMaHBI ISl | KOMAHABI U PELICHUs | MPUHLUIAX MIPUHIMIAX
Huouxamop: perieHus WH)KEHEPHBIX 33/1a4 C paboThl KOMaHABI | PabOTHI
VK-3 HJ[-2 WH)XEHEPHBIX 3a/1ay C | MOMOIIBIO IPOESKTHOTO | IS pEIIeHUs KOMAaH/IbI 115
Ob6ecrieunBaet paboTy | MOMOIIBIO MoJIX07a Ha WH)XEHEPHBIX pemieHus
KOMAaH/bI I MPOEKTHOTO MOJX0Ja | MUHMMAaJIbHOM YPOBHE | 3aj1ad c HMHXEHEPHBIX
MOy YEeHUS MIOMOIIBIO 3ajad c
ONITUMAJIbHBIX IPOEKTHOT'O [IOMOLIBIO
pe3yJIbTaToB MoJIX0/1a Ha MIPOEKTHOTO
COBMECTHOM paboTHI, ¢ CpeIHEM YPOBHE, | MOAXO[A,
y4eToM UCIIOJIB3YET UX B | MCIOJB3YET
WHIMBUAYAITBHBIX npoQecCHOHANIBH | UX JUIS
BO3MOYKHOCTEN €€ OH NEATENbHOCTH | pELICHUS
YJICHOB, 3am1a4
HCIIOJIb30BaHMS npodeccruoHa
METOH0JIOTUM JILHOM
JIOCTHKCHHUS ycIexa, JESTEIbHOCTH
METOAOM, C y4eToM
WHPOPMALTUOHHBIX ocoOeHHOCTEH
TEXHOJIOTUH U CUTYyaluH.

TEXHOJIOTHH (popcaiita.




OIEHOYHBIE CPEACTBA JJI TPOBEPKH YPOBHA COOPMUPOBAHHOCTHU

KOMIIETEHIIUI

Homep
3a/laHusA

IIpaBuabHbIH
OTBET

Coaep:xanue Bonpoca

KoMmnerenuus

JKM3HEHHBIN TUKI POEKTa — 3TO:

a) cTaaus MPOCKTUPOBAHUS MPOECKTA

0) BpPEMEHHOW MPOMEXYTOK MEXIy MOMEHTOM
MHBECTHUIIMI 1 MOMEHTOM, KOI'/1a OHU OKYIHIJINCh

B) BPEMEHHOW MPOMEKYTOK MEXy MOMEHTOM IOSIBICHHUS, 3apPOXKICHUS
MIPOEKTa U MOMEHTOM €T0 JIMKBUIALMH, 3aBEPLICHUS

I') BpEMEHHON IPOMEXKYTOK MEXTy MOMEHTOM OJyUYEHUS 3aJaHUsI OT
3aKa34MKa 1 MOMEHTOM CJa4yM MPOEKTA 3aKa3UUKY

000CHOBaHUS

VK-2

KanennapHoe niaHnpoBaHUe HE BKIIIOUAET B ce0s:

a) MJIaHUPOBAHUE COAEPKAHUS MMPOEKTa

0) ompeneneHHEe MOCIENOBATEILHOCTH PabOT M MOCTPOCHHE CETEBOTO
rpaduka

B) OIpelneleHne TNOTpeOHOCTe B pecypcax (JIFOAM, MAIIUHBL,
MEXaHM3Mbl, MaTepuaabl U T.J.) U pacyeT 3arpaT U TpyAo3arpaT Mo
MIPOEKTY

r) onpejesieHne ce0ecTOMMOCTH MPOAYKTa MPOEKTa

YK-2

[TpuHIMI «METOJa KPUTUYECKOTO Iy TH» 3aKJII0YAETCs B!

a) AHanu3e BEpOSITHOCTHBIX ApaMeTPOB JJIUTEIbHOCTEH 3a1au
JeKAIUX Ha KPUTHUECKOM IIyTH

0) AHanu3e BEpOATHOCTHBIX NTapaMETPOB CTOMMOCTEN 3a1a4

B) AHaJlu3e pacnycaHus 3a/1a4

r) AHanu3e JUIMTENbHOCTEN 3a/1a4, COCTABIISIFOIMX KPUTUYECKUM Ty Th

YK-2

Kakoe pacnpenenenne nmeer KOHUEHBIN OKa3aTENb CPEAHEN
JUIMTENIBHOCTHU MIPOEKTa paccuuTaHHbIi 1o Merony [IEPT:

a) ['ayccoBckoe

0) [TyaccoHoBckoe pacmpezeneHue

B) HopmanbHoe pacripeneneHue

r) TpeyrosabHOe pacnpeeiceHue

YK-2

UTO CIY>KUT TOPU3OHTAIBLHOM OChIO AHarpaMMel ['anta?

YK-2

Kakoe npencrasieHue spisieTcss OCHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchl BKIIOYAIOT?

YK-2

MarepuallbHEIE PECYPCHI — 3T0?

YK-2

O [0\ |

Jlnis 3ama4 ¢ GUKCUPOBAaHHBIMU TPYAO3aTpaTaMH MPH U3MEHEHUH
JUTUTETbHOCTH M 00beMa PECYPCOB TPYA03aTPaThl MEHSIOTCS ?

VK-2

[
(=)

Kak BBIICISIFOTCS TIeperpykeHHbIe pecypcehl B MS Project?

YK-2

Asnsercsa mu CeTeBoe TUIAHUPOBAHKE TIABHBIM COCTABIISFOIIIIM
Mpolecca YIpaBaeHUs PUCKOM?

YK-2

IlonsiTue mpoekTa

YVK-2

Kiaccudukaiiysi THIIOB IPOSKTOB

YK-2

Ilens u cTpaTerus OpoekTa

YK-2

YnpapisieMble mapaMeTpbl IPOSKTa

YK-2

16

CokparnieHue BpeMeHH paboThl HaJl IPOSKTOM JOCTHTACTCS:

a) COKpaIllEHHEeM OJHOTO WJIA OOJIBIIIEr0 KOJUYECTBA ACHCTBUN
(omepanuii) Ha KPUTUYECKOM My TH

0) COKpaIleHUEM OJHOTO MIJIH OOJIBIIIETO KOJUYECTBA MTPOU3BOIBHBIX
JIEWCTBHI (OTmepariiii) mpoeKTa

B) COKpAIIICHHEM OJIHOTO WJIH OOJIBIIETO KOJMYECTBA ACHCTBHIA
(omeparnuii) Ha HEKPUTUIECKOM Ty TH

T') COKpAIEHUEM OJTHOTO MJIH OOJIBIIETO KOJINYEeCTBA JEHCTBUI
(omeparuii) Ha KPUTHIECKOM ITYTH

VK-2

17

0)

3aBUCAT JIU PE3EPBBI YIIPABICHUSI OT CMETHBIX PE3EPBOB:

YK-2




a) Jla

0) Her

B) MHora
r) YacTo

18

Pucku B pacniucanuu He BKIIIOYAKOT CIEAYIOLINE BUbI PUCKOB:
a) MpUBJIeYeHNE K pab0TaM HEOIBITHBIX COTPYAHUKOB

0) HanMMuue 3a7a4 C MpeBaAPUTEIHLHBIMU JITUTEIHHOCTIMU

B) HaJM4YHE 337249 CO CJIMIIKOM KOPOTKOH JJIUTETLHOCTHIO

') HAJIMYUE CIMILKOM JUIMHHBIX 33]1a4, B KOTOPBIX 33/1eMICTBOBAHO
0OJIBIIIOE KOJIMYECTBO PECYPCOB

YK-2

19

Tpyno3arpaTsl pacCYUTHIBAIOTCS 110 POpMYIIE:

a) Tpynozarpatsl = JlnurensHOCTh / ENMHAIBI HA3HAYCHUNA

0) Tpynozarpatsl = (JlmurensHocTh)2 X EquHUIBI HAa3HAYCHMIA
B) Tpyno3arpatsl = J[muTenbHOCTh X EQUHAIBI HA3HAYCHHI

YK-2

20

CoBOKYNHOCTb POAYKTOB U YCIIYT, HAMEUEHHbIX K IPOU3BOJICTBY B
MPOEKTE 3TO?

YK-2

21

OpranuzanmoHHasi CTpyKTypa IpoeKTa, BO3IJIaBlisieMasi YIpaBIIsSIOIINM
MPOEKTa U CO3/1aBaeMasi Ha TICPUOJI OCYIICCTBIICHUS WIH OJHOM U3
CTaJIM{ MpOeKTa 3TO?

YK-2

22

CaMpIii ... U3 BCEX ITOJHBIX HYTCﬁ Ha3bIBACTCA KPUTUYCCKUM ITYTCM.

YK-2

23

HpOFHOSBI ..... AaroT MPEACTAaBJICHUC O TOM, K JOCTHXKCHUIO KaKUX
PE3YIbTATOB NPUBCACT NPUHATUC KAKAOI'0 U3 UMCIOIUXCA
WHBCCTUIITMOHHBIX pemeHI/Iﬁ, T.C. KaK JaHHOC PCHICHUC MMOBJIUACT HA
OKa3aTCIIN ACATCIbHOCTH NPCAIIPUATHA.

YK-2

24

... = DJIEMEHT CTPYKTYpPbI CETEBOI0 IpadrKa, UCIOIb3YyEMBbIi
MCKITIOYUTENLHO JUISl YKa3aHHsl IOTHYECKOU CBSI3U OTACIbHBIX COOBITHIA.

VK-2

25

[TonHbIi pe3epB BpeMEHU BBINOJIHEHHS padOThI- ’TO MaKCHMaJIbHO
BO3MO>KHBIH 3a1ac BpPeMEHH JJIsl BBITIOJTHEHHSI TAHHOW paboThI CBEpX
MIPOJIOJDKUTEIILHOCTH CaMOU pabOTHI TP YCIOBUH, UYTO B PE3YJIbTATE
TaKoH 3aJIep)KKU KOHEYHOE JIJIsl TAaHHOUM paOOoThI COOBITHE HACTYIHT

, Y€M B CBOM MO3JIHUH CPOK.

VK-2

26

Kakwue cynecTByIOT orpaHUuYeHUs] IPU peasIM3alliKi IPOoeKTa?

YK-2

27

OKpyKEeHHE ITPOCKTOB

YK-2

28

IIpoeKTHBIN LUK

YK-2

29

OpraHu3almoHHasl CTPYKTYpa YIpaBJICHUS MPOSKTAMHU

YK-2

30

OO01111e NpUHIUIIBI TOCTPOSHUSI OPraHU3ALMOHHBIX CTPYKTYP
yIpaBJICHUs] IPOEKTaMU, N1OCIEA0BATEIbHOCTh pa3padOTKU U CO3JJaHUs

YK-2

31

JKW3HEHHBIN IUKII POEKTa — 3TO:

a) cTaausl MPOCKTHUPOBAHUS MPOCKTA

0) BpPEMEHHOHW TPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBAHUS
MHBECTHUIIMI 1 MOMEHTOM, KOI'/1a OHU OKYIHIJIHUCh

B) BPEMEHHOM ITPOMEKYTOK MEKy MOMEHTOM TOSIBIICHUS, 3aPOXKICHUS
MIPOEKTa 1 MOMEHTOM €T0 JIMKBUIAIMH, 3aBEPLICHUS

') BP€MEHHOU MPOMEXYTOK MEKTy MOMEHTOM TOJTyUCHUS 3aJIaHUS OT
3aKa3uMKa ¥ MOMEHTOM CJIa4M MPOEKTA 3aKa3UUKY

VK-3

32

KanennapHoe ruiaHupoBaHue He BKIIIOYAET B ceOsl:

a) TUIaHUPOBAHME COJICPKAHUS TPOEKTA

0) ompeneneHUe IMOCIEN0BATEILHOCTH PadOT M MOCTPOCHHUE CETEBOTO
rpaduka

B) oOmpeneieHue NoTpeOHOCTe B pecypcax (JIIOAM, MAIUUHBL,
MEXaHU3MBbl, MaTepHaibl U T.1.) M pacyeT 3aTpaT U TPyH03aTpar Mo
MIPOCKTY

I') ollpejieNIeHue ce0eCTOMMOCTH IPOIyKTa IPOEKTa

YK-3

33

[TpyHIMI «METOA KPUTHYECKOTO ITyTH» 3aKJIF0YAETCS B!
a) AHanu3e BEpOSITHOCTHBIX MTapaMeTPOB JIUTEIBHOCTEH 3a1a4
JeXKaIIMX Ha KPUTUYECKOM ITyTH

YK-3




0) AHanu3e BepOATHOCTHBIX NTAPaMETPOB CTOMMOCTEHN 3a1a4
B) AHaJln3e pacnucaHus 3a/1a4
) AHanu3e AIUTEIbHOCTEN 33a/1a4, COCTABIIIOIMX KPUTHYECKHU ITyTh

34

Kakoe pacnpenenenne nmeeT KOHYEHBIN MTOKa3aTeIb CPEIHEN
JUIMTEJIBHOCTHU IIPOEKTa paccuuTaHHbIi 110 merony [IEPT:

a) ['ayccoBckoe

6) IlyaccoHoBckoe pacnpeaeseHue

B) HopmanbHoe pacripeneneHue

r) TpeyroibHOe paclpeaeacHue

YK-3

35

Jns gero ucnonap3yioT auarpaMmel I'anta?

YK-3

36

Jlnarpamma ["anTa ucnosp3yercs B MS Project?

YK-3

37

BxmrouaroT 1M TpyZI0BBIE PECYPCHI U3JIEPIKKHU ?

VK-3

38

[To3BOMNAIOT T MaTepUATBHBIE PECYPCHI MOJICIIMPOBATH MTOTPEOHOCTD B
MaTepHuajax U 3aTpaThl Ha HUX?

YK-3

39

Jliia 3ana4 ¢ GUKCUPOBAaHHBIMU TPYAO3aTpaTaMH IPU U3MEHEHUH 00beMa
palboT NepecuUnThIBACTCS JUIUTEIBHOCTh?

YK-3

40

Kak BeIIeIIsSIIOTCS IEperpyKeHHbIe pecypchl B MS Project ?

YK-3

41

BriaBnenne uCTOYHUKOB pUCKa OTHOCUTCSA K OCHOBHBIM COCTABJIAIOIIHUM
Mpoliecca yIpaBaeHUs PUCKOM?

VYK-3

42

IloHsiTHE TIpOCKTa

YK-3

43

Knaccudukanms TUIIOB MPOSKTOB

VK-3

44

Ilenw 1 cTpaTerus npoekTa

YK-3

45

anaBJmeMHe napaMETphI MPOCKTA

YK-3

46

CoxkpairieHrue BpeMeHU paboThl Ha/l MPOSKTOM JIOCTUTACTCS 33 CUET?

YK-3

47

3aBHCST JIU PE3€PBbHI YIIPABJICHHUSI OT CMETHBIX PE3€pBOB?

YK-3

48

Pucku B pacniicaHuu He BKJIIOYAIOT CICAYIONINE BUABI PUCKOB?

YK-3

49

Tpymo3arpaThl pacCUUTHIBAIOTCS IO hopmyJie?

YK-3

50

... - COBOKYITHOCTbH MTPOAYKTOB M yCIIYT, HAMEUCHHBIX K TPOU3BOJICTBY B
MIPOEKTE.

a) menu

0) mpexMeTHas 00J1acTh

B) 00bEM MPOEKTA

T') 3aTpaThl IPOCKTA

VK-3

51

... - OpraHU3alMOHHAas CTPYKTYypa MPOEKTa, BO3TIaBIsgeMast
YVOPAaBIISIONIAM TIPOSKTa M cO3/[aBaeMasi Ha MePUO]T OCYIICCTBICHUS WIIN
OJHOM U3 CTaaAui MPOEKTA.

a) KOMaHja MpOeKTa

0) KoMaHza ymnpaBJiIeHHs IPOSKTOM

B) KOMaH/1a MEHEPKMEHTA MPOCKTA

r) KOMaHaa (UHaHCUPOBAHUS MTPOEKTA

YK-3

52

CaMBblif ... U3 BCeX TIOJHBIX IMyTeH HA3bIBACTCS KPUTHICCKHUM ITyTEM:
a) KOPOTKHI

0) IPOIOIKUTETHHBIN

B) CpeIHHIA

T') U3BUJIUCTHIN

YK-3

53

ITpOrHO3HI ..... JAIOT MPEJCTaBICHHE O TOM, K JOCTHKEHHIO KaKHX
Pe3yIbTATOB MPHUBENET MPUHITHE KAXKIOTO U3 UMEIOIIUXCS
MHBECTULMOHHBIX PEIIEHUH, T.€. KaK JAHHOE PelIeHUE OBIHIET Ha
MOKA3aTeNH JeSITeIbHOCTH MPEIIPUSITHS

a) BIMSTHUS

0) pa3BuTHs

B) CTpaTeruu

') TOPMOKEHHUS

YK-3

54

... = DJIEMEHT CTPYKTYPBI CETEBOT0 Tpadrka, UCIOIb3YEMBbIii
WCKJIFOUMTENILHO I YKa3aHUs JJOTHYECKON CBA3U OTJICTBHBIX COOBITHH.

VYK-3

55

[ToaHbIl pe3epB BPEMEHH BBIIOIHEHUS pa0OThI- 3TO MAKCHMAaJIbHO

YK-3




BO3MOXKHBIH 3a11ac BPEMEHU JJIs1 BBITIOJTHEHHSI TAHHOW paboThI CBEPX
MPOJOJKUTEILHOCTH caMOi pabOThl IPU YCIIOBUH, UTO B PE3YJIbTATE
TaKoH 3aJIep)KKU KOHEYHOE JIJIsl TaHHOM paOboThI COOBITHE HACTYIHT

, YeM B CBOM MO3JTHUI CPOK.

56 Kakwue cynecTByOT orpaHUYeHUs] IPU peaIM3alii IPOeKTa? YK-3
57 OKpyKEeHHE ITPOCKTOB YK-3
58 IIpoeKTHBIN UK YK-3
59 Opranu3aiimoHHasi CTPYKTYpa YIpaBJICHUS MPOSKTAMHU YK-3

2. Kpurepuu oneHMBAHUS KOMIIETEeHIHI"

OneHka «3a4TeHO0» BBICTABIISETCS CTYJEHTY, €CJIU CTYJEHT 00JaaeT:

- ¢(hOpMUPOBAHHBIMH CUCTEMATHUYECKUMH 3HAHUSAMU;

- c(OpMHUPOBAHHBIMH IEJIOCTHBIMU YMEHUSIMU;

- YCIIEUIHBIM U CUCTEMATHYECKUM NTPHUMEHEHHEM HaBBIKOB
A Takxe, eciu CTyIeHT o0JaiaeT:
- ¢(hOpMUPOBAHHBIMH, HO COJEPKALIUMHU OT/IEJIbHBIE IPOOEbl B 3HAHUM OCHOBHOT'O MaTepHaa;
- B ICJIOM YCIICHIHBIM, HO COACPKAIIUM OTACIbHBIC Hp06CJII)I YMCHUCM,
- B LIJIOM YCIIELIHBIM, HO COJIEPKaIllUM OTAEIbHbIE TPOOEIbl IPUMEHEHNS HABBIKOB.
W, ecnu crynent obnanaet:

- 00LIMMHU, HO HE CTPYKTYPHUPOBAHHBIMU 3HAHUSIMU;

- B ICJIOM YCIICIIHBIM, HO HC CUCTEMATHYCCKUM YMCHUCM,

- B LIEJIOM YCIIELIHBIM, HO HE CHCTEeMaTUYeCKHM ITPUMEHEHHEM HaBBIKOB.

OHGHKa «HEC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, eC/id CTyACHT OTBCTHUJI HC HA BCC BOIIPOCHI, €CJIIM OH

oOJamaer:
- parMeHTapHBIMH 3HAHUSIMH;
- YaCTUYHO OCBOCHHBIM YMCHUEM,;
- parMeHTapHBIM MPUMECHEHHEM HABBIKOB.




