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1. Onucanmue KPHUTECPUEB OLCHUBAHUA KOMIECTCHIMH HAa Pa3jIUYHbIX
Tanax ux (l)OpMI/IpOBaHHH, OIIMCAaHHUC IKAJ OICHUBAHUSA

Komnerenrus (un),
UHIUKATOP (BI)

VYpoBHH cHOpPMUPOBAHHOCTH KOMIIETEHIH(1i1),

MuHUMAaIbHBINA
YpOBEHB HE
JIOCTUTHYT

(HeynosnerBoput
€JIHHO)
2 Gamnna

MuHUMaTBHBIN
yYpOBEHb
(YnoBieTBOpUTENb
HO)

3 Gamna

Cpenunuit
YPOBEHB

(xopor1o)
4 6amna

Bricokwuit
YPOBEHb
(oTM4HO)
5 6amioB

Komnemenyus: vK-2.

CII0COOBI X PCHICHUA, UCXO U3 ﬂeﬁCTBy}OLHHX IIpaBoOB

CriocoOeH ompenenaTh Kpyr 3afad B paMKax HOCTaBI
bIX HOPM, HMEIOIIIXCS Pecyp

COB U OTpaHUYEHHUH

€HHOM IIeJu | BBIGI/IpaTB OIITUMAaJIbHBIC

Pesynbratel
o0OyueHus 1o
JHACLUIUIMHE
(Momymo):

NA-1 vk dopmynupyer
()13 POEKTA,
ompenersieT
COBOKYITHOCTb
B3aUMOCBA3aHHbIX
3a7ad,
00eCreunBalOIINX  ee
JIOCTIDKCHIE u
OTIpE/IENeT OXKUIACMBIC
pe3yabTaThl  PELICHHS
3a1a4;

na-2 VK-2
paspabarbiBact TUTaH

JIEMCTBUIL 1JIs1 pelleHus
3a7a4 MpOeKTa, BEIOHpas
ONTUMAITBHBIN  croco0
UX pEeILIeHUs, UCXOII U3
JIECTBYIOIIUX

NpaBOBBIX ~ HOPM U
UMEIOLIUXCS PECYPCOB U
OrpaHUYEHUN

N-3 yko obecrieunBaet

BBIIIOJIHEHUE TIPOEKTa B
COOTBETCTBHU c
YCTaHOBIIEHHBIMH
HesIMUA, CpPOKaMH U
3aTpaTaMM, HUCXOAs U3
JIEUCTBYIOIIUX
MPaBOBBIX HODM,
HMEIOIINXCS PECYPCOB U
OTpaHUuYEHUil, B TOM
qHciIe c
HCTIONIF30BaHUEM

I POBBIX
UHCTPYMEHTOB.

He MPUMEHSIET
3HaHUA O  LelH
MPOEKTa, u He
omnpeemnsier
COBOKYITHOCTb
B3aMMOCBS3aHHBIX
3ama4,
00€ECIIeUnBaIOIINX €€
JIOCTIDKECHHE u
ompenernsieT
OXXHIaeMBbIe
pE3ynbTaThl PEIICHUS
3a1ay;

He paspabarbiBaeT
IUIaH JEUCTBUM 11
peleHust 3a1aq
IIPOEKTA, BbIOHpas

ONTHMAJIBHBIA CIIOCOO
UX peIIeHUs, WCXOMs
u3 JEeUCTBYIOLINX
MPaBOBBIX HOPM U
HUMEIOIINXCS PECYPCOB
Y OrpaHUYEHUH;

He o6ecneunsaer
BBIMTOJIHEHUE MTPOEKTa
B COOTBETCTBHH C
YCTaHOBJICHHBIMH
HEJSIMU, CPOKAMU U
3aTpaTaMu, UCXOs U3
JIECTBYIOIIUX
MIPABOBBIX HOPM,
HMEIOIIHIXCS PECYPCOB
Y OTpaHUYCHHIA, B TOM
YHUCIIE C
HCIIOJIL30BaHUEM

I POBBIX
WHCTPYMEHTOB.

[IpumensieT 3HaHUs O
ey HPOCKTA,
(hparmMeHTapHO
omnpeensier
COBOKYITHOCTh
B3aUMOCBA3aHHbIX
3ajad,
00ecCreunBaroIX  ee
JIOCTIDKCHHE "
omnpezensier
OXUIaeMbIe
pe3yJbTaThl
3ajay;

peHICHUA

YactuaHo
pa3pabaThIBacT IUIaH
JIEHCTBUI 1S peleHus
3aJa4 NpoeKTa,
BBIOHIpast ONTAMAaJIHHBIN
CHOCO0 X pelIeHHs,
HUCXOJ 13
JIEUCTBYIOIUX
MIPaBOBBIX HOPM U
HMMEIOIINXCS PECYPCOB
U OrpaHUYEHUN;

YactuuHo
obecrieuynBaeT
BBIITOJTHEHUE MIPOEKTA B
COOTBETCTBHU C
YCTaHOBIIEHHBIMH
LEISIMU, CPOKAMU U
3aTpaTaMy, UCXOs U3
JIEUCTBYIOIUX
MPaBOBBIX HOPM,
HMEIOIIUXCS PECYPCOB
U OrpaHUYEHUI, B TOM
qucie ¢
HCTIONIF30BaHNEM

1 (POBBIX
HUHCTPYMEHTOB.

[Tpumensier
3HAHUS O Iean
mpoeKTa, © HE
MOJTHOCTD
omnpeaessieT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3ajad,
00eCIIeunBarOIINX
ee JOCTIDKEHHE M
orpeessieT
OKHIaeMBIE
PE3yJIbTATHI
pelICHuUS 3a71ad;

PazpabatbiBaer
IUIaH JeUCTBUI
JUTS PEeUIeHuUs
3a7a4 MPOeKTa,
BBIOHpas HE
OINTHMAaJILHBIA
CI10co0 ux
PpEIICHUS, HCXOIS
13 AEUCTBYIOIINX
MPABOBBIX HOPM H
HAMEIOITUXCS
pecypcoB u
OTPAHUYEHUI;

B nenom
obecrieunBaeT
BBITIOJTHEHHE
MIPOEKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMU
LEISMH, CPOKaMU
U 3aTpaTamH,
HCXOJIS U3
JIEHCTBYIOLIUX
MPaBOBBIX HOPM,
MMEIOIUXCS
pecypcoB u
OrpaHUYEHHH, B
TOM YHCIIE C
UCTIONB30BaHUEM
1 (POBBIX
WHCTPYMEHTOB.

IIpumensisa
3HAHUS 0
UETH TPOCKTA,
ompeesseT
COBOKYITHOCTb
B3aMMOCBSI3aH
HBIX 3aad,
o0ecrieyrBaro
IUX ee
JIOCTIDKEHHE M
orpeesnsieT
OKHIaeMBIE
PE3YIbTATHI
pelieHus
3a1a4;

Pa3pabaTbiBae
T IJIaH
NeNCTBUAM 111
pemeHns
3aJa4 MpoeKTa,
BEIOHpast
OINTHMAaILHBIN
CI1I0co0 ux
pereHus,
HCXOJIs U3
JIEUCTBYOIIUX
MIPaBOBBIX
HOPM U
HMEIOIIIXCS
pecypcoB u
OTPAHUYEHUIH;

OO0ecrieunBaer
BBINOJIHEHUE
MPOEKTA B
COOTBETCTBUU
c
YCTaHOBJICHHBI
MH LEJISIMH,
CpOKaMH U
3aTpaTamu,
HCXO/IS U3
JIECTBYIOIINX
MIPaBOBBIX
HOPM,
MMEIOLIUXCS




pecypcoB u
OTpaHUYEHUH,
B TOM YHCJIE C
UCIIOJIb30BaHU
eM IU(PPOBBIX
MUHCTPYMEHTOB

Komnemenyusi: YK-3. CriocoGen ocymecTBIsTh COMMANBHOE B3aHMOJICHCTBHE 1

PCaiM30BLIBATE CBOIO POJIb B KOMaH/IE

Pesynpratel
o0OyueHus
JUCITUTLITNHE
(Momyo):
Hnouxamop:
VK-3 UJ[-2
ObGecreunBaeT
paboTy KOMaHIBI IS
MOy YeHUS
OIITUMAJIBHBIX
pe3yIbTaToOB
COBMECTHOM paboTHI,
C y4eToM
WHANBUAYAJTbHBIX
BO3MOYKHOCTEH €€
YJICHOB,
UCIIOIb30BaHHUS
METOJIOJIOTHHU
JIOCTHKEHHS yCIIeXa,
METO/IOM,
WH(POPMAITMOHHBIX
TEXHOJIOTHH U
TEXHOJIOTUI
¢opcaiira.

10

He npumensier
3HAHUSA O
MPHUHIUTIAX PAaOOTHI
KOMAaH/IbI JIJIs
perreHus
WHXXEHEPHBIX 3aja4
C TIOMOIIIBIO
MIPOEKTHOTO
MoIXoJa

[IpumensieT 3HaHUA O
MIPUHITUTIAX PaOOTHI
KOMAaH/IbI JIIs
perIeHus
WH)XCHEPHBIX 32714 C
MOMOIIBIO
MPOEKTHOTO MOIX01a
Ha MHHAMAaJIHHOM
YpOBHE

[Tpumensier
3HAHUS O
MPUHIAITIAX
paboTHI
KOMaH/IbI JUIsI
pereHus
WH)KEHEPHBIX
3aj1a4 ¢
MOMOIIHIO
MPOEKTHOTO
MOJIX0/1a Ha
cpenHeM
YPOBHE,
UCTIONB3YeT UX
B
npodeccuoHanb
HOU
JIeSITeTIbHOCTH

IIpumensisa
3HAHUA O
MIPUHIIUTIAX
paboTHI
KOMaH/bI
IS
penieHus
HHKEHEPHBIX
3a1a4 C
ITOMOIIBLIO
MIPOEKTHOTO
oaxo/a,
UCIIOJIb3YET
UX s
pelnreHus
3a1a4
poheCcCUOH
aTbHOM
JIeSITEIIBHOCT
U C YU4ETOM
0COOEHHOCTE
U CUTYyaLMH.

Komnemenyus: VK-6.

CaMOpPAa3BUTHUS HA OCHOBE M

CrnocobeH  ynpaBisiTh

CBOUM BpPEMCHEM,

HMHITUIIOB 06pa3013aH1/1ﬂ B TCUCHHUE BCEH )KU3HU

BBICTpaWBaTb W pPCaJIM30BbIBATL TPACKTOPHUIO

Pesynbrathl
00y4eHms o
JUCITUTLITHE
(Momymo):

WJI-1 VK-6

YCTaHABJIMBACT JIMIHBIC
u  1po)eCCHOHATIBHBIC
eI B COOTBETCTBUH C

YpOBHEM

CBOMX  pECYpCOB |
HNPUOPUTETOB JAEHCTBUH,
JUTS YCHELHOTO
pa3BuTHsL B W30paHHOMN
chepe
po¢eCCHOHANBHOM
JIeITeITbHOCTH;

WA -2YK-6 peanmusyer u
KOPPEKTHPYET

CTPATETHUIO JIMYHOCTHOT'O
1 IPOeCCHOHAITBEHOTO

pa3BuTHs, C  Y4YETOM
YCIIOBUH, CPEICTB,
JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TaroB
KapbepHOI'o pocTa,
BPEMEHHOI

He MPUMEHSIET
3HaHUS O  IenM
MIPOEKTA, u HE
orpenernsieT
COBOKYIHOCTb
B3aMMOCBSI3aHHBIX
3a/1a4,
00€eCIIeunBalOINX — ee
JIOCTIDKEHHE u
omnpezensier
OXKHIaeMble
pe3yJbTaThl PelIeHUs
3ajay;

He paspabatbiBaeT
IUTaH JEHCTBUI IS
perieHns 3aj1a4
MIPOEKTa, BBIOUpast

ONTHMAJILHBIA CIIOCOO
WX PEUIeHUs, WCXOIs
u3 JIEACTBYIOLINX
MPaBOBBIX HOPM H
MMEIOIINXCS PECYPCOB
U OrpaHUYEHUN;

He o6ecneunsaer

[Ipumensier 3HaHUs O
e MPOEKTa,
(hparmMeHTapHO
ompenensieT
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3a/1a4,
00ecCreunBalox  ee
JIOCTIDKEHHE "
orpenernsieT
OKHJTaeMBbIe
Ppe3yabTaThl
3azad;

pelieHus

YactuuHo
paspabatbIBacT IUIaH
JIeHCTBUI 1S peleHus
3a]1a9 TIPOEKTa,
BBIOMpAst ONITHMAJTbHBIH
CHOCO0 UX perIeHHs,
HCXOs U3
JIECTBYIOLIUX
MIPaBOBBIX HOPM U
HMMEIOLINXCS PECYPCOB
Y OrpaHUYEHUH;

[Ipumensier

3HAaHHUA O 1eln
HE

IPOCKTa, u
IIOJIHOCTH
OornpeneiseT
COBOKYITHOCTb

B3aMMOCBA3aHHBIX

3a/a4,

00eCIIeYnBarOIINX
ee JOCTIDKEHHE U

onpenenser
OXKHTaeMbIe
pE3yABTATHI
peleHus 3aaad;

PaspabarsiBaer
IUIaH IEUCTBUHA
JUTSL PEIICHUS
3aja4 MPOEKTa,
BBIOUpAst He
ONTUMAaIbHBIN
CIroco0 ux
PpEIIeHMsI, UCXOISt
U3 JEHCTBYIOLINX
MIPABOBBIX HOPM U

IIpumenss
3HAHUS 0
LEeJH MPOEKTA,
ompeiesnsieT
COBOKYITHOCTb
B3aMMOCBSI3aH
HBIX 3aady,
o0ecIieyrBaro
IMX ee
JIOCTIDKEHHE H
ornpeessieT
OKUTaEMBIE
Pe3yJIbTATHI
petieHus
3ajay;

PaspabarsiBae
T IJIaH
TIEUCTBHM I
perieHus
3a]1a4 POEeKTa,
BBIOHpast
ONTUMAaIbLHBIN
croco0 ux
peleHws,




TICPCIICKTUBBI  PA3BUTHUA

JIeATENbHOCTH "
TpeOoBaHUIt pBIHKA
Tpyna;

NA-3YK-6 xputuuecku
OLICHUBAET

3¢ GEKTUBHOCTH
UCTIOJIB30BaHUS
BpeMEHH M  JIpyI'HuX
pecypcoB

pH pelieHnn
HOCTABJICHHBIX 3a7ad B
n30paHHOI chepe
npodeccroHaTBFHOMI
JIEATENEHOCTH

BBIITOJIHEHHE MTPOEKTa
B COOTBETCTBUH C
YCTaHOBJICHHBIMH
LEJSIMU, CPOKaMU U
3aTparamy, UCXOAs U3
JICUCTBYIOIUX
MPaBOBBIX HOPM,
HMEIOLINXCS PECYPCOB
U OTpaHUYEHUH, B TOM
4HCIIe C
UCTIOJIb30BaHUEM

I POBBIX
HHCTPYMEHTOB.

YactraHO
obecrednBacTt
BBIITOJIHEHNE MIPOEKTA B
COOTBETCTBHU C
YCTaHOBJICHHBIMU
LEJSIMU, CPOKAMU U
3aTpaTaMu, UCXOJs U3
JICUCTBYIOIIUX
MPaBOBBIX HOPM,
HMEIOLINXCS PECYPCOB
Y OIpaHUYEHU, B TOM
4HCIIe C
UCTIOJIb30BaHUEM

I POBBIX
HUHCTPYMEHTOB.

HAMETOIIHXCS
pecypcoB u
OTpaHUYCHU;

B nenom
obecreunBaeT
BBINIOJTHEHHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBIMH
HEISIMHA, CPOKAMHU
U 3aTpaTaMH,
UCXOIS U3
JICCTBYIOIIUX
MPaBOBBIX HOPM,
UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUH, B
TOM YHCITIE C
HCTIONTb30BAaHUEM
I POBBIX
HHCTPYMEHTOB.

HCXOJIS U3
JIEHCTBYIOILIUX
TPaBOBBIX
HOPM U
WMEIOLIMXCS
pecypcoB u
OTpaHUYEHU;

O0ecneunBaer
BBITIOJTHEHHE
MIPOEKTA B
COOTBETCTBHHU
c
YCTaHOBJICHHBI
MH LEJsIMUY,
CpOKaMH U
3aTpaTami,
UCXOAs U3
JIEUCTBYOIIUX
TIPaBOBBIX
HODM,
HMEIOIINXCS
pecypcoB
OTpPAHUYEHUH,
B TOM YHCJIE C
UCIIONIb30BaHU
eM IU(pPOBBIX
HUHCTPYMEHTOB

Komnemenuyus: YK-9.

CrocobeH mMpUHUMATh OOOCHOBAHHBIC SKOHOMHYECKHE pEIICHHS B PA3IMYHBIX OOJIACTAX

JKUBHCACATCIbHOCTHU

Pesynpratel He npumensier [Ipumensier 3Hanus o | Ilpumensier IIpumenss
o0yueHus 10 | 3HAHHA O NpUHOMIIAX Pa0OTHl | 3HAHUS O 3HaHUS O
JTUCIIUTUINHE MPUHIMINAX PA0OTHl | KOMaHbI JUIs MPUHIHAIIAX NPUHIATIAX
(Momymo): KOMAaH/IbI JIJIs penieHus paboThI paboTs
-1 YK-9 | pemenus WH)KCHEPHBIX 33/1a4 ¢ | KOMaHAbI IS KOMaH/IbI
noHuMaeT  0a30Bble | HHKCHEPHBIX 33/1a4 | TOMOIIBIO pereHus JUIst
TPUHIIMITBI C TIOMOMIBIO MPOEKTHOTO MOJX0/Ia | WHKEHEPHBIX peleHus
(YHKUMOHUPOBAHUSL | IPOEKTHOTO Ha MUHUMaJIbHOM 3a7ay c MH)KEHEPHBIX
IKOHOMHUKH U | moxxozaa YpOBHE MOMOIIBIO 3aja4 C
IKOHOMHYECKOTO MPOEKTHOTO MIOMOIIBIO
pasBUTHS, LEIH H MOJX0/1a Ha HPOEKTHOT'O
bopmbl y4acTus cpenHeM 10JX0/a,
rocyJiapcTaa B YPOBHE, UCTIOJIE3YET
9KOHOMHKE UCTIONB3YET UX | UX JUIs
Na-2 YK-9 B perieHns
MPUMEHSET  METObI nmpo)ecCHOHab | 3a1a4
JTUIHOTO HOM npodeccroH
9KOHOMHUYECKOT0 U JEeSITeIbHOCTH IbHON
¢$uHAaHCOBOTO JESITebHOCT
TUTAHUPOBAHUS JUIS U C yYETOM
JOCTHKEHHUS ocobeHHOCTe
TEKYILIHX u i cuTyanum.
JIOJATOCPOYHBIX

(MHAHCOBBIX IIeNIEH

na-3 YK-9.

UCTIOJIE3YET

(uHaHCOBEIC

MHCTPYMEHTBl  JUIs

yIpaBJICHUSI




JTUYHBIMA
¢duHaHCaMHy,
KOHTPOJIHUPYET
COOCTBEHHBIE
HKOHOMHYECKUE U
(MHAHCOBBIE PUCKU




OIIEHOYHBIE CPEJICTBA JJIsI MIPOBEPKH YPOBHS C®@OPMHUPOBAHHOCTHU KOMITIETEHIIUIA

Homep
3aJaHus

IpaBuabLHBII 0TBeT?

Conep:kanue Bompoca

KoMnerennus

®opma obyuenusi _ounas_ Cemecrp_1 2, ®opma o0yuenus’

cemectp 1

OYHO- 3a0YHasl_

JKU3HEHHBIN TUKII POEKTa — 3TO:

a) cTaausl MPOSKTUPOBAHUS MPOEKTA

0) BpEMEHHOW TPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS WHBECTUIIUH U
MOMEHTOM, KOT'JIa OHU OKYITUJIUCh

B) BPEMEHHOM NPOMEXKYTOK MEXIYy MOMEHTOM IOSBJICHUS, 3apOXKACHUS IPOEKTa U
MOMEHTOM €r0 JIMKBHUIALNH, 3aBEPIICHUS

I') BPEMEHHOW NMPOMEKYTOK MEXKIY MOMEHTOM IOJIyY€HHUsS 3aJlaHusl OT 3aKa3uukKa U
MOMEHTOM C/Iaud MPOEKTA 3aKa3UUKy

YK-2

KanennapHoe miaHUpOBaHKE HE BKJIIOYAET B ceOsi:

a) TUITAHUPOBAHHE COJICPIKAHUS TPOSKTa

0) onpezeneHue Nocae10BaTeIbHOCTH paboT U MOCTPOEHHUE CETEBOT0 rpaduka

B) OIlpe/ieJieHne MOTPpeOHOCTEH B pecypcax (JIF0AM, MalllMHbI, MEXaHU3MbI, MaTepHaITbI
U T.1.) ¥ pacder 3aTpar U TPyI03aTpaT MO MPOEKTY

I') olpeJieNieHue ce0ecTOMMOCTH IPOIYKTa MPOEKTa

YK-2

HpI/IHIII/IH «METOJa KPUTUYCCKOT'O ITYTHU)» 3aKIIIOYACTCA B!

a) AHanu3e BEpOSITHOCTHBIX TapaMeTPOB JUIUTENILHOCTEH 3a/1a4 JIeXKalux Ha
KPUTHYECKOM IIyTU

0) AHanmn3e BEpOATHOCTHBIX NMapaMeTPOB CTOMMOCTEHN 3a71au

B) AHayli3e pacnycaHus 3a/1a4

') AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABISAIOIUX KPUTHYECKUH ITyTh

YK-2

B)

Kakoe pacnpeaciiCcHuC NMCCT KOHYEHBIM IIOKa3aTelb CpC,[[HGfI JJIMTCIIBHOCTH ITPOCKTA

YK-2

! [IpaBunbHbBIE BAPHAHTHI OTBETOB /Il BOIPOCOB OTKPBHITOTO THIIA HE YKA3BIBAIOTCS
2 YKa3bIBaeTCs ISl AMCLIMIUINH, PEATU3YEMBIX B HECKOJIBKHX CEMECTPAX
3 VkaswiBaercst hopMa 00ydeHHst U CEMECTP, B CIydae €ClIM UCLMIUINHA PEau3yeTcs B pasHbIx ceMectpax Ha OD0, 300, 03P0




paccuutanublii o merony [IEPT:
a) ['ayccoBckoe

0) [TyaccoHoBCKOE pacnpeencHue
B) HopmaiibHOE pacnipenenenue

r) TpeyronbpHOe pacrpeneneHue

S. UTo Cily’)KUT TOPU30HTAJILHOM OCBI0 AuarpamMmsl I'anTa? YK-2
6. Kaxkoe npencraBnenue sBisieTcs OCHOBHBIM B MS Project? YK-2
7. TpynoBeie pecypchbl BKIIIOUAIOT? YK-2
8. MatepuaiabHbIe PeCypChl — 3TO? YK-2
9 Jlnst 3a1a4 ¢ GUKCUPOBAHHBIMU TPYA03aTpaTaMU MPU U3MEHEHUH JUTUTEIbHOCTH U YK-2
' 00BEMa PECYpCOB TPY103aTPATHI MEHSFOTCS ?
10. Kak BbIiensitoTes neperpyeHssle pecypesl B MS Project? YK-2
11 SBnsiercst mn CeTeBO€ TUTAHUPOBAHKE TJIABHBIM COCTABIISIONIMM MPOIecca YIPaBICHHS YK-2
puckom?
12. [lonsiTue npoexra YK-2
13. Krnaccudukanys THIOB IPOEKTOB YK-2
14, Ilenb 1 cTparerus npoexkra YK-2
15. YnpasisieMble napaMeTpbl IPOEKTa YK-2
... = COBOKYITHOCTb IIPOAYKTOB U YCIIYT, HAMEUEHHBIX K IPOM3BOJICTBY B IPOEKTE. YK-3
a) 1enu
16. a) 0) mpenMeTHas 001acTh
B) 00BEM MPOEKTa
I') 3aTpaThl IPOEKTA
... - OpraHU3aIMOHHAs CTPYKTYypa MPOEKTa, BO3TIIABIsieMast yIPABIISIONINM MTPOEKTa U YK-3
co3JlaBaeMas Ha MepHOJ OCYIIECTBICHUS WU OJHOM U3 CTaAui MPOEKTa.
17 ) a) KOMaHJa MPoeKTa
0) KOoMaH/a yrpaBieHHs IPOEKTOM
B) KOMaH/1a MEHE/DKMEHTA ITPOEKTa
') KOMaHJa (UHAHCUPOBAHUS IPOCKTA
CaMblii ... U3 BceX MOJIHBIX MyTel Ha3bIBACTCA KPUTUUECKUM ITyTEM: YK-3
18 6) a) KOPOTKUI

0) MPOIOTHKUTEIIBHBIN
B) CpeHUI




T') U3BHJIMCTHIN

19.

[TpOTHO3HI ..... TAIOT MPENCTaBIEHUE O TOM, K JOCTI)KEHHIO KaKUX PE3yJIbTaTOB
MPUBEAET NPUHATHE KaXKIO0T0 U3 UMEIOIIUXCS NHBECTUIIMOHHBIX PEIICHUH, T.€. KaK
JAHHOE PEIlICHHE TOBIHET Ha IMOKA3aTeNu NeATeIbHOCTH MPEIIPUATHS

a) BIMSTHUS

0) pa3BuTHUs

B) CTpaTeruu

I') TOPMOKEHUS

VK-3

20.

... = DJIEMEHT CTPYKTYpbI CETEBOr0 rpaduka, UCIOIb3YEMbI UCKITIOYUTEIBHO [
YKa3aHUs JJOTUYECKON CBSI3U OT/ACIBbHBIX COOBITHIA.

YK-3

21.

[TonHbIi pe3epB BpEMEHHU BBINOJIIHEHHsI pa00ThI- 7TO MAaKCUMaJIbHO BO3MOXKHBIH 3arac
BPEMEHH ]IS BHIIIOJIHEHUS JAHHON pabOThI CBEPX MPOJAOJIKUTENBHOCTH CaMOil paOboThI
IIPU YCJIOBUH, YTO B pe3yJIbTaTe TAaKOM 3aJJepKKU KOHEUHOE Ul JaHHOW paboThI
COOBITHE HACTYIIHT , YEM B CBOM ITO3/THUN CPOK.

YK-3

22.

Kakwne CYHICCTBYIOT OI'pPaHUYCHUS IPpU pCaAJIU3allun HpOGKTa?

YK-3

23.

OKpy>KEeHHUE MPOCKTOB

YK-3

24,

IIpOEeKTHBIN UK

YK-3

25.

OpraHu3anMoHHas CTPYKTYpa YIPaBISHUs MPOSKTaMU

YK-3

26.

OO01ue NPUHIUIBI TOCTPOSHUSI OPraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHS IPOEKTaMU,
110CJIe/I0BATENbHOCTD Pa3pabOTKU M CO3/1aHUS

VK-3

27.

- COBOKYITHOCTH TPOJYKTOB W YCIYT, HAMEYCHHBIX K MPOHU3BOJICTBY B IPOEKTE.
a) 1enu
0) npeaAMeTHas o0JacTh
B) 00bEM MPOEKTA

T') 3aTpaThl IPOEKTa

VK-6

28.

... - OpraHM3alMOHHAasl CTPYKTypa MPOEKTa, BO3TJIaBiIsgeMas YIPaBISIONIUM [IPOeKTa U
co3/laBaeéMas Ha IIepHOJ OCYIIECTBIECHUS WJIM OJHOM M3 CTaJAui IPOEKTa.
a) KOMaHJ1a MpoeKTa
0) KOMaHJa yIpaBiIeHUs MIPOEKTOM
B) KOMaH/1a MEHE/DKMEHTA IPOEKTa

') KOMaHJa (PUHAHCUPOBAHUS TPOEKTA

YK-6

29.

0)

Camplii ... U3 BceX TMOJHBIX MyTell Ha3bIBaeTCsI KPUTUUYECKUM  IyTEM:
a) KOPOTKHH

YK-6




0) MIPOJIOJDKUATEITLHBIN

B) CpeqHUI
T') U3BHJIMCTHIN
[Iporuossr ..... JAIOT TPEICTAaBICHHE O TOM, K JOCTIKEHHMIO KaKHX pe3ynpTaroB | YK-6
IIPUBEJET MPHUHATHE KaXIO0r0 M3 MMEIOLIUXCS MHBECTULHMOHHBIX PELICHUH, T.e. Kak
JaHHOE  pelleHHe TOBIMAET Ha TIOKa3aTeNd  JESATEIbHOCTH  MPEANPHITUS
30. a) a) BITUSTHUS
0) pa3BUTHS
B) CTpaTeruu
I') TOPMOKEHUS
31 - JJIEeMEHT CTPYKTYphl CETEBOro TIpaduka, UCHOIb3YyeMbI HCKIrounTeNbHO i | YK-6
' YKa3aHUs JJOTUYECKON CBSI3U OT/IEIBbHBIX COOBITHIA.
[TonHbIN pe3epB BpeMEHU BBINOIHEHUSI pabOThI- 3TO MaKCUMalbHO BO3MOHBIN 3anac | YK-6
32 BPEMEHU ISl BHIITOJIHEHHS TaHHOW pabOoThI CBEPX MPOIOIHKUATEIBHOCTH CaMOil pabOThI
' IPU YCIOBHUH, YTO B pe3yjbTaTe TaKOW 3aJepXKKU KOHEYHOE JUIsl JaHHOH paboThl
COOBITHE HACTYIIHT , YEM B CBOM ITO3/THUN CPOK.
33. Kakue cyliecTByIOT OrpaHMUYeHMsI IPU pean3aliu IpoeKTa’? YK-6
34. OxpyKeHHUe NPOEKTOB YK-6
35. IIpoeKTHBIN UK YK-6
36. OpraHu3anMoHHas CTPYKTypa YIPaBICHUs IPOSKTaMU YK-6
37 OOu1re MPUHIMITEI TIOCTPOCHUST OPTAaHU3AMOHHBIX CTPYKTYp YIPABICHHS MPOCKTAMH, YK-6
' 110CJIe/I0BATEIbHOCTD Pa3pabOTKU U CO3/1aHUS
- COBOKYITHOCTH TPOJYKTOB W YCIYT, HAMEYCHHBIX K MPOU3BOJACTBY B mpoekrte. | YK-9
a) 1enu
38. a) 0) npeIMeTHas 00yacTh
B) 00bEM MpOEKTa
T') 3aTpaThl IPOEKTa
... - OpraHM3alMOHHAsl CTPYKTypa MPOEeKTa, BO3IJaBIIsieMas yIpaBisonmm npoekra u | YK-9
co3laBaemMas Ha TIEPHOJ OCYIICCTBICHWS WM OIHOH W3 CTaJAWd TIPOEKTA.
39 B) a) KOMaHJ1a MpoeKTa
0) KOMaHza yIpaBiIeHUs MIPOEKTOM

B) KOMaH/1a MEHEIPKMEHTA MPOEKTa
') KOMaHJa (UHAHCUPOBAHUS TPOEKTA




Camplii ... ®W3 BCeX TMOJHBIX TMyTeld Ha3plBaeTcsa KpuTthueckum myrem: | YK-9
a) KOPOTKHM
40. 0) 0) MIPOJIOJDKUATEITLHBIN
B) CpeIHUI
T') U3BWJIMCTHIN
[IporHossl ..... JAIOT TPEJCTAaBICHHE O TOM, K JOCTHXKEHHMIO KaKHX pe3ynbTaroB | YK-9
MPUBEAET MPUHATHE KaXJIOT0 W3 MMEIOIIMXCS WHBECTUIMOHHBIX PEHICHUMH, T.€. Kak
JAHHOE  pelIeHWE TMOBIUSeT Ha I[0Ka3aTelau  JAESITENbHOCTH  IPEAIpUSTUS
41. a) a) BITUSTHUS
0) pa3BUTHS
B) CTpaTeruu
I') TOPMOKEHUS
42 - DJIEMEHT CTPYKTYpBI CETEBOro rpaduka, UCHOIb3yeMbId HCKItouuTenbHo ans | YK-9
' YKa3aHUs JJOTUYECKON CBSI3U OT/ICIBbHBIX COOBITHIA.
[TonHbIi pe3epB BpeMEHU BBIMIOJIHEHUS Pa0OTHI- 3TO MAaKCHMaJIbHO BO3MOKHBIH 3amac | YK-9
43 BPEMEHHU ISl BHITTOJIHEHHS TaHHOW pabOoThI CBEPX MPOIOIHKATEIBHOCTH CaMOil pabOThI
' IPU YCJIOBHH, YTO B pe3yjbTaTe TaKOW 3aJepKKH KOHEYHOE JUIsl JaHHOH paboThI
COOBITHE HACTYIUT , YEM B CBOM IO3/THUH CPOK.
44, Kakue cyiiecTByIOT OrpaHMUYSHMsI IPU pean3aliu IpoeKTa’? YK-9
45. OxpyKeHHUE NPOEKTOB YK-9
46. ITpoeKTHBIN KT YK-9
47. OpranuzalivoHHasi CTPYKTYpa yIpaBlIeHUs! IPOEKTaMu YK-9
18 OOu1re MPUHIMITEI TIOCTPOCHUST OPTAHU3AMOHHBIX CTPYKTYp YIPABICHHS MPOCKTAMH, YK-9
110CJIe/I0BATENbHOCTD Pa3pabOTKU M CO3/1aHUS
®opma o0yuenusi _ounasi_ Cemectp_ 2“4, ®opma 00yueHHsI°04UHO- 3204HAs_
cemectp 2
Coxkpaienre BpeMeHH paboThl HaJl MPOEKTOM JOCTUTAETCS:
49, 2) a) COKpAIIIEHUEM OJIHOTO MJIM OOJIbILIEro KOJMYECTBa JecTBUH (onepaliuii) Ha VK2

KPUTHYECKOM ITyTH
0) cCoKpaleHleM OJTHOTO MJIM OOJIBIIEro KOJIWYeCTBA POU3BOJIBHBIX ACHCTBUI

4 VKa3bIBaeTCst 1Ist AMCIMIUINH, PEATM3YEMBIX B HECKOJIBKHX CEMECTPAX
® VkaspiBaetcst popMa 00ydeHHst U CEMECTP, B CITydae €ClIM MCLMIUIMHA Pealu3yeTcs B pa3HbIX ceMecTpax Ha ODO, 300, 03P0




(omeparnuii) mpoeKTa

B) COKpAII[CHHEM OJHOTO WJIH OOJIBIIIETO KOJUYECTBA ACHCTBHIA (Omepauii) Ha
HEKPUTHUYECKOM ITYTH

I) COKpAaIllEHHEM OJHOTO WM OOJIbIIEro KOJMYECTBAa JEHCTBUM (omeparuil) Ha
KPUTUYECKOM ITYTH

50.

0)

3aBUCAT I pe3epPBHI YIIPABJICHUS OT CMETHBIX PE3EPBOB:
a) Jla

0) Her

B) MHOT 1A

r) Yacro

YK-2

51.

Pucku B pacniicanny He BKJIIOYAIOT CIIETYIOLINE BH/IbI PUCKOB:

a) mpuBJIeUYeHNE K pab0TaM HEONBITHBIX COTPYAHUKOB

0) HanM4Ke 3a/1a4 C PEBAPUTEIBHBIMH JUTUTEIBHOCTAMHU

B) HAJIMYME 33/1a4 CO CIIMIITKOM KOPOTKOW JITUTEITBHOCTHIO

I) HaJU4YUE CIHMIIKOM JUIMHHBIX 337a4, B KOTOPBIX 3aJeHCTBOBAaHO OOJIBIIOE
KOJINYECTBO PECYPCOB

YK-2

52.

Tpynozarpatsl paccuuThIBaloTCA 10 QPopmyIie:

a) Tpynozarpatel = JlnurensHOCTh / EMMHUIIBI HA3HAUYCHUMA

6) Tpynozarpatsl = (JJnutensHocTh)2 X EquHUIBI HAa3HAYSHUIA
B) Tpyno3arpatsl = JInmutenbHOCTh X ENUHUIBI HA3HAUYCHUMA

YK-2

53.

COBOKYHHOCTB MMPOAYKTOB 1 YCJIYT', HAMCUCHHBIX K ITPONU3BOJACTBY B IIPOCKTC a10?

YK-2

54.

Opranu3zalinoHHasi CTpPYKTypa MPOeKTa, BO3TIIaBsieMas yIpaBisSIFOIIUM [IPOEKTa U
co3/1aBaeMasl Ha IepUOoJ OCYIIECTBIICHUS WIM OAHOM U3 CTaAUN MpOeKTa ATO?

YK-2

55.

CaMpblHi ... U3 BCEX IMOJHBIX HYTeﬁ Ha3bIBACTCA KPUTHUUCCKUM ITYTCM.

YK-2

56.

HpOFHOSI)I ..... JAar0T OpEACTAaBJICHUC O TOM, K JOCTHXKCHUIO KaKUX PE3YyJIbTAaTOB
MPUBCACT MPUHATUC KAXKIOT0 U3 UMCHOIHUXCA NHBCCTUIIUOHHBIX pemeHHﬁ, T.C. KaK
JAaHHOC PCHICHUEC MOBJIUACT HA TOKA3aTCIN ACATCIbHOCTHU NPCANIPUATHS.

YK-2

57,

... = DJIEMEHT CTPYKTYPhI CETEBOT0 Tpadrka, UCIIOIb3YEeMbI UCKITIOUYNUTENBHO TS
yKa3aHUs JJOTUYECKON CBSI3U OT/ICIBHBIX COOBITHIA.

YK-2

58.

[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHsI pa00ThI- 3TO MAKCUMAaJIbHO BO3MOXKHBIH 3arac
BPEMEHH ]IS BHIITOJIHEHUS JAHHON pabOThI CBEPX MPOIOJIKUTEIBHOCTH caMOil paboThI
IIPU YCIIOBUH, YTO B pPe3yJIbTaTe TAaKOW 3aepKKU KOHEUHOE IS JAHHOU pabOThI
COOBITHE HACTYIUT , UYEM B CBOM IMO3JTHUN CPOK.

YK-2




59.

Kakwue cyniecTByloT orpaHM4eHus U pealin3aluy IpoeKTa’?

YK-2

60.

Oxkpy>XeHHE MPOEKTOB

YK-2

61.

[IpoekTHBII UK

YK-2

62.

Opranu3alvoHHasi CTPYKTYpa YIpaBJIe€HUs IPOEKTaMuU

YK-2

63.

OO1u1rie MPUHIMITEI TTOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYp YIPABICHHS MPOCKTAMHU,
110CJIe/I0BATEIbHOCTD Pa3pabOTKU U CO3/1aHUS

YK-2

64.

JKW3HEHHBIN UK IPOEKTa — 3TO:

a) CTaJus MPOEKTUPOBAHUS NIPOEKTA

0) BpEMEHHOW TPOMEKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS WHBECTUIIUH U
MOMEHTOM, KOTJJa OHU OKYITHJINCh

B) BPEMEHHOM NPOMEXKYTOK MEXIy MOMEHTOM IOSBJICHUS, 3apOXKACHUS IPOEKTa U
MOMEHTOM €T0 JIMKBUIALNH, 3aBEPILICHUS

I') BPEMEHHOW NPOMEXKYTOK MEXKIYy MOMEHTOM IOJIyYE€HHUs 3a/laHHs OT 3aKa3uuka U
MOMEHTOM CJIayM POEKTA 3aKa3UUKy

VK-3

65.

KanennapHoe miaHUpOBaHKE HE BKJIIOYAET B ceOs:

a) TNIAHUPOBAHHE CO/ICPIKAHUS TIPOSKTA

0) onpezeneHue Nocae10BaTeIbHOCTH paboT U MOCTPOEHHUE CETEBOT0 rpaduka

B) OIlpe/ieJieHne MOTPpeOHOCTEH B pecypcax (JIF0AM, MalllMHbI, MEXaHU3MbI, MaTepHaITbI
M T.J.) ¥ pacder 3aTpar ¥ TPyA03aTpar 10 MPOEKTY

I') olpeJieNieHue ce0eCTOMMOCTH POIYKTa MPOEKTa

VK-3

66.

HpI/IHIII/IH «METOJa KPUTUYCCKOT'O ITYTHU)» 3aKJIIOYACTCA B!

a) AHanu3e BEpOSITHOCTHBIX TapaMeTPOB JUTUTENILHOCTEH 3a/1a4 JIeXKalux Ha
KPUTHYECKOM IIyTU

0) AHanm3e BEpOATHOCTHBIX NTapaMeTPOB CTOMMOCTEHN 3a1au

B) AHaJln3e pacnycaHus 3a/1a4y

') AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABISAIOINX KPUTHIECKUI ITyTh

VK-3

67.

Kakoe pacnpenenenne nMeeT KOHYEHBIH MoKa3aTeb CpeiHel JUTUTENbHOCTH IPOEKTa
paccuuTanHsbli o Mmeroay IIEPT:

a) ['ayccoBckoe

0) [IyaccoHoBCKOeE pacmpeneneHne

B) HopmanbHoe pacnipenenenue

r) TpeyronbpHOe pacnpeneneHne

YK-3




68. Jlyst wero ucmosb3yroT quarpammsel ['anTa? YK-3
69. Huarpamma ["anrta ucnons3yercs B MS Project? YK-3
70. Bxmrouaror u TpyAoBbI€ PECYPCHI U3EPIKKHU ? YK-3
71 [To3BONAIOT TM MaTepUaIbHBIE PECYPCHl MOJEIUPOBATH MOTPEOHOCTh B MaTepuaiax u YK-3

3aTparhbl HA HUX?
72 Jlnist 33124 ¢ GUKCUPOBAHHBIME TPYA03aTpaTaMH MPH U3MEHEHHH 00beMa padoT YK-3

NIEPECUYUTHIBACTCS [UIUTEIBHOCTD?
73. Kak BbLiess1I0TCs neperpyxeHsnle pecypcesl B MS Project ? YK-3
74 BbIsiBIIeHME HCTOYHUKOB PHCKAa OTHOCHTCSI K OCHOBHBIM COCTABJISIFOIIIAM TIpOIIecca YK-3

' yIPaBJICHHS PUCKOM?

75. [Tonatue nmpoekra YK-3
76. Krnaccudukaiys THOB MPOEKTOB YK-3
77, Ilenb u cTparerus mpoexkTa YK-3
78. VYnpasnsieMble napaMeTpbl IPOEKTa YK-3
79. Coxkpaiienrue BpeMeHH paboThl HaJl MPOEKTOM JOCTHTaeTCs 3a CUeT? YK-3
80. 3aBUCST JIU pe3€pPBbI YIIPABJIECHUS OT CMETHBIX Pe3€pBOB? YK-3
81. Pucku B pacniiicaHuy He BKITIOYAIOT CIIEAYIONINE BUbI PUCKOB? VK-3
82. Tpyno3arpatsl paccuuThIBatOTCS 10 hopmyrne? YK-3

JKn3HEHHBIN UK IPOEKTa — 3TO: YK-6

a) CTaJus MPOCKTUPOBAHUS MPOEKTA

0) BpeMEHHOM MPOMEXYTOK MEXJy MOMEHTOM 000CHOBaHMS MHBECTULIUH U
83 B) MOMEHTOM, KOT/Ia OHU OKYTIHJIUCh

' B) BPEMEHHOH MPOMEKYTOK MEX,Ty MOMEHTOM MOSIBJICHHUS, 3apPOXKICHUS TPOEKTa U

MOMEHTOM €T0 JIMKBUIAINH, 3aBEPIICHUS

I') Bp€MEHHON MPOMEXKYTOK MEX/y MOMEHTOM MOJYy4YeHUs 3aJJaHUs OT 3aKa3uyuKa 1

MOMEHTOM CJIa4H MTPOEKTA 3aKa3YHKY

KanenpapHoe rianupoBaHue He BKJIIOYAET B ceOsl: YK-6

a) TUTAaHUPOBAHKE COJICPKAHUS TIPOCKTA
84, r) 0) ompeneneHue NOCIE0BATENLHOCTH paloT U MOCTPOEHUE CETEBOIro rpaduKa

B) ompeseNieHne nmoTpedHocTel B pecypcax (JIFoau, MalluHbI, MEXaHU3MbI, MaTEPUATIbI

U T.Jl.) M pacyer 3aTpar ¥ TPYA03aTpaT MO MPOEKTY

T) ofpeiesieHne ce0EeCTOMMOCTH MPOAYKTA MPOEKTA
85. B) [TpyHIMI «MeTOAA KPUTUYECKOTO ITYTHY 3aKJIFOUAETCS B! YK-6




a) AHanu3e BEpOSTHOCTHBIX IapaMeTPOB JUIMTENBHOCTEH 3ajad JIeXallux Ha
KPUTHUYECKOM IIyTH

0) AHanu3e BEpOATHOCTHBIX ITapaMeTPOB CTOMMOCTEN 3aau

B) AHayln3€e pacnycaHus 3a1a4y

) AHanu3e JUIMTEIbHOCTEH 3a/1a4, COCTaBIIAIOIUX KPUTUYECKUH TyTh

Kaxkoe pacnpenenenne uMeeT KOHYCHBIN MTOKa3aTeNlb CPEAHEH NIUTEILHOCTH npoekTa | YK-6
paccuutanHblii o meroxy IIEPT:
86. ) a) ['ayccoBckoe
0) IlyaccoHoBCKOE pacmpeneneHne
B) HopmanbHoe pacnpenenenue
r) TpeyroapHOE pacnpeneneHue
87. Jlns1 yero ucnonw3yrot quarpammsel ['anta? VK-6
88. JHuarpamma ["anTa ncnose3yercst B MS Project? YK-6
89. Bxitouaror u TpyAoBbI€ pECypChl U3IEPKKHU ? YK-6
90 [To3BONAIOT IM MaTepuanbHbIe PECypchl MOJEIUPOBATh MOTPEOHOCTh B Marepuanax u | YK-6
' 3aTpaThl HA HUX?
91 Jns 3agay ¢ (UKCUPOBAHHBIMH TpyAO3aTpaTaMH IpH H3MeHeHHMH oObema pador | YK-6
' MIEPECUYUTHIBACTCS [UTUTEIBHOCTD?
92. Kak BbIiensiroTcs neperpyxeHssle pecypcesl B MS Project ? YK-6
93 BrIsiBIIeHHE MCTOYHMKOB PHCKa OTHOCHTCS K OCHOBHBIM COCTaBIISiFOIIMM Tporecca | YK-6
' YIIPaBJIEHUs] pUCKOM?
94, [TonaTue nmpoekra YK-6
95. Knaccugukaius TUIIOB IPOEKTOB YK-6
96. Ilenb 1 cTparerus npoeKTa YK-6
97. YrpasnsieMble napaMeTpbl IPOEKTa YK-6
98. CokpalieHrue BpeMeHH paboThl HaJl IPOEKTOM JOCTHTAETCs 33 CUET? YK-6
99, 3aBHCSAT JIM pe3epBHI YIIPABICHHSI OT CMETHBIX pe3epBOB? YK-6
100. Pucku B pacnucaHuu He BKJIIOYAIOT CJIEIYIOUIUE BUJIbI PUCKOB? VK-6
101. Tpynozarpatsl paccunteiBatoTcs no popmysne? YK-6
JKW3HEHHBI LUK IPOEKTa — 3TO: YK-9
102. B) a) cTaaus MPOEKTUPOBAHUS MPOEKTa

0) BpeMEHHON TPOMEKYTOK MEKTY MOMEHTOM 000CHOBAHUSI MHBECTUIIUH U




MOMEHTOM, KOT'1a OHH OKYITHJIUCH

B) BPEMEHHOM IPOMEXKYTOK MEXKIY MOMEHTOM IOSBJICHUS, 3apPOXKICHUS IPOEKTA U
MOMEHTOM €TI0 JIMKBUIALUH, 3aBEPILICHUS

I') BpEMEHHOW ITPOMEXKYTOK MEXKy MOMEHTOM IOJIyYE€HHUS 3aJIaHUs OT 3aKa3uMKa U
MOMEHTOM C/Ia4 [IPOCKTA 3aKa34UKy

103.

Kanengapnoe rianupoBaHue He BKJIFOYAET B ceOsl:

a) MJIaHUPOBAHUE COJECPIKAHUS MPOCKTA

0) ompeereHue MocIeI0BaTeIbHOCTH PadOT U MOCTPOSHHUE CETEBOTO rpaduka

B) ompeJieneHne NoTpeObHoCTel B pecypcax (JIF0OAU, MAIIMHBI, MEXaHU3MBbI, MaTepUabl
W T.Jl.) | pacyer 3aTpar ¥ TPYA03aTPaT IO MPOEKTY

T) onpejesienne ce0eCTOMMOCTH MPOAYKTa MPOESKTa

VK-9

104.

[IpuHIMI «MeToaa KPUTUYECKOTO ITYTHY 3aKJIF0OUAETCs B!

a) AHanu3e BEpOSTHOCTHBIX IIApaMETPOB JUIMTENbHOCTEH 3ajad JIeXaluxX Ha
KPUTHUYECKOM IIyTH

0) AHanu3e BEpOATHOCTHBIX TapaMeTPOB CTOMMOCTEHN 3a1a4

B) AHaJln3e pacnucaHus 3a1a4y

r) AHanu3e JUIMTEIbHOCTEN 3a/1a4, COCTaBIIAIONNX KPUTUYECKUH TyTh

VK-9

105.

Kakoe pacnpenenenue uMeeT KOHUYEHbIH MMOKa3aTelb CpeiHell JUIMTENbHOCTU MPOEKTa
paccuuTanHslii o meroxy IIEPT:

a) 'ayccoBckoe

0) [TyaccoHoBCKOeE pacnpeneneHne

B) HopmanbHoe pacnipenenenue

r) TpeyronbHOe pacrpeneneHue

YK-9

106.

J1s 4ero ucnonp3yroT quarpaMmMel ['anrta?

YK-9

107.

Jlnarpamma ["anTa ucnonesyercs B MS Project?

YK-9

108.

Bxutrogarot v TpynoBbi€ pecypChbl U3IEPKKHU ?

YK-9

109.

[To3BONSIOT T MaTepUabHBIE PECYpChl MOACTUPOBATH MOTPEOHOCTh B MaTepUaliax U
3aTpaThl HA HUX?

YK-9

110.

Jns 3aga4 ¢ (UKCUPOBAHHBIMH TpyAO3aTpaTaMH IpPH W3MEHEHHMH oObema paloT
MIEPECUYNUTHIBACTCS [UTUTEIHHOCTD?

YK-9

111.

Kak BbIiensiioTcs neperpyxensslie pecypcsl B MS Project ?

YK-9

112.

BrIsiBIIEHHE HCTOYHUKOB PUCKAa OTHOCHUTCA K OCHOBHBIM COCTAaBJIAIOIIMWM IpPOoHECCa

YK-9




yrpaBieHUs: puckom?

113.

[TonsiTe mpoekTa

YK-9

114.

Krnaccudukanys THnoB npoekToB

YK-9

115.

Ilenp u cTparerus nNpoexkra

YK-9

116.

YnpasiisieMble napaMeTpbl IPOEKTa

YK-9

117.

COKpaH_IeHI/Ie BpPECMCHU pa6OTI>I Haa IMTPOCKTOM OOCTHUIaCTCA 3a cuet?

YK-9

118.

3aBUCST JIM pE3€PBbI YIPABJIECHUS OT CMETHBIX PE3€pBOB?

YK-9

119.

Pucku B pacCliuCaHv HC BKIIFOYAKOT CIICAYHOIINEC BUbL pI/ICKOB?

YK-9

120.

Tpynozarpatsl paccuntbiBatoTcs o popmysne?

YK-9

121.

HazoBure ocobeHHOCTH J'II-O,I[CIZ C HApYHICHUAMH OIOPHO-ABUIAaTCIIBHOTO allllapara,
KOTOPBIC MOI'YT HPOABIIATECA Yy HHUX B He6ﬂaFOHpI/I$[THI)IX 00CTOATENILCTBAX U
BBICTYIIATb B KAYCCTBEC 6apLepa IIpU YCTAHOBJICHUU C HUMU B3aHMOﬂeﬁCTBHH.

VK-3

122.

Ha3zoBuTe ncuxosoro-ne1arorndyeckie XapakTepuCcTUKH JH0IeH ¢ HapyILleHUSIMU
CllyXa, UMEIOIINE TO3UTUBHBIN XapakTep

YK-3

123.

Onummre Mozienb aiicOepra npy onpeesIeHUU UHKIFO3UBHON KYJIbTYpPBI

YK-3

124.

Kakoii TepMHH SBIISIETCS KOPPEKTHBIM:

a) YeIOBEK ¢ OTPAaHUYCHHBIMU BO3MOXHOCTSIMHU
b) 4enoBeK ¢ HHBATHIHOCTHIO

C) uesoBeK ¢ AedeKTamMu 310POBbs

d) yenoBeK ¢ OrpaHUYCHHBIMHU MTOTPEOHOCTSIMHU

VK-3

125.

I[aﬁTe OIIPCACIICHUC TCPMHUHY «MHKJIFO3MBHAA KYJIbTYpa» B 06IJ_ICCTBCZ

YK-9

126.

Hepqu/ICHI/ITe MMPUHOHIIBI YHUBEPCAIIBHOTO ,HPI3aI>iHa, KOTOPELIC HCO6XOL[I/IMO CO6JHO,Z[8.TB
B HpOCKTHOfI JACATCIIBHOCTH

VK-9

127.

VKaxuTe OCHOBHBIE TpaBWJia JIMYHOTO B3aWMMOJICHCTBHS C  YEJIOBEKOM C
MHBAJIUIHOCTBIO IO 3PEHUIO:

YK-9

128.

BeiOepute mnpuMep KOPPEKTHOW TEPMHUHOJIOTMM B OTHOIIEHHUHM JIMI[ C
HapYIICHUSIMA CITyXa!
a) TITyXOHEMOMH

VK-9




b) HemoaHOLEHHBII
C) YEJIOBEK C MHBAIMIHOCTBIO 110 CIYXY
d) ryxoii

K cmocobam (QopMUpOBaHUIO WHKIIO3UBHOW KYyJIBTYpbl B OpraHu3allud
OTHOCSIT:

a) BbIE3/THBIE MEPOIIPHUSATHS

b) Tpenunru, wuHPOPMAIMOHHBIE MAaTepUANIbl, OPTraHU3AIMS COBMECTHBIX

129. . YK-9
MEpOTIPUATHH
C) co37aHKE €MHOIO MTPOEKTa
d) BBeieHHE B KOJUICKTUB OTPaHUYCHUH 1 PABHJI
HopmaTuBHO-TIpaBOBBIE JOKYMEHTHI, PErjIaMEHTHUPYIOIIUE OPTaHU3alHUI0 JOCTYITHOM
Cpedbl U YHUBEPCAIbLHOIO 1u3aiiHa B Poccuu:
130. YK -9
Vkaxnure, Kakhue  KOMMYHUKAaTHBHBIE  OCOOCHHOCTH B  JTUCTAaHIMOHHOM
131. B3aUMOJICHCTBUM (OHJIAIH, C IOMOIIBI0 MECCEH/KEpPOB, MO Telae(pOoHY) UMEIOT JIOAU YK-9
WHBAJIUTHOCTBIO 10 CIIYXY (CmabocpIaniue).
132 PazymHoe npucrnoco6ieHre B COOTBETCTBUM € KOHLEMNIMENH YHUBEPCAIBHOTO AHU3aiiHa VK-9
' —93TO
Yro o3HayaeT TOHATHE «HE3aBHCHMAas >KHU3Hb», corjacHo ®unocodun
HE3aBUCHMOU JKU3HU HHBAJIHJIOB!
133. YK-9

a) BO3MOXKHOCTH CBOOOJTHO MEPEABUIAaTHCS B OKPYXKAIOIIEM IPOCTPAHCTBE
D) BO3MOXXHOCTH YEJIOBEKY CaMOMY OMNpEACIATh W BHIOMpaTh, NPUHUMATh




PELICHUS U YIPABIATh )KU3HEHHBIMU CUTYalUIMHU
C) BO3MOXHOCTb KUTh CAMOCTOATENBHO, 0€3 ThIOTOPOB (ITOMOIIIHUKOB)
d) He3aBUCHMOCTB OT O0IIECTBA U HABSI3aHHBIX MM ITPABIJI U IIGHHOCTEH

134.

JlocTynHOM cpeibl

BrumuTe nponyiieHHoe cI0BOCOUYETaHUE B HYKHOM IAJIEKE.

I'maBHOE OTJIMYKME YHUBEPCAIBHOIO 1U3aiiHa OT

COCTOUT B TOM, YTO YHHBEPCAJIbHBIN TU3aiiH MpemnoiaraeT odecrnedenne kompopra u
ynoOcTBa JUIsl BCEX, @ HE TOJBKO Ul JIOAEH C OrPaHUYEHHBIMH BO3MOXHOCTSIMU
3JI0pOBbsI

YK -9

135.

K IICUXOJIOIO-IICAAIOTHYCCKUM XapPAKTCPHUCTHUKaAM JIIOACH C MHBAIUIHOCTBIO 110
3PCHHUIO OTHOCATCA:

VK-9

136.

[Tpu B3auMOJIEHCTBUY CO CJIA0OCTBILIAIINM YETOBEKOM:

a) HE PEKOMEH/yeTCsl OTIPABIIATh 3BYKOBBIE COOOIIEHUS

b) Hy)HO TyOIUPOBATh BAXKHYIO HH(GOPMAIUIO B TUCEMEHHOM (hopme
C) ciielyeT FOBOPUTh YE€TKO U POBHO, CMOTPS IPSMO Ha YeIoBeKa

d) Bce mepeunciaeHHOE

VK-9

137.

Jlaiite omnpeneneHue TIOHATHS «YHMBEPCAIBHBIA JU3aliH» B COOTBETCTBUHM C
KoHBeHIMEN 0 mpaBax MHBAINJIOB

YK -9

138.

Kakoii TepMHH SIBISCTCS KOPPEKTHBIM:

b) uesnoBek ¢ OrpaHHUYECHHBIMH BO3MOKHOCTIMHU
b) 4enoBeK ¢ HHBATMIHOCTHIO

C) uesoBeK ¢ AedeKTaMu 310POBbs

d) yenoBeK ¢ OrpaHUYCHHBIMHU MTOTPEOHOCTSIMHU

YK-9

139.

KoMnonenramu YHUBCPCAJIBHOI'O JIn3aiiHa SBIISIIOTCS

VK-9

140.

VYkaxkutre, Kakue  KOMMYHHMKAaTUBHBIE = OCOOCHHOCTH B  JUCTAaHIIMOHHOM
B3aUMOJICHCTBUH (OHJIAMH, C TIOMOIIBIO MECCEHIPKEPOB) UMEIOT JIFO/IM MHBAIHTHOCTHIO
10 3pEHUI0 (HE3psuune).

VK-9

141.

K TIICUXOJOTO-TICAArOrHYCCKUM XaPaAKTCPUCTHKAM .]'IIO}IGf/i C MHBAJIUAHOCTBIO MO CIIYXYy
OTHOCATCA:

YK-9




[[aﬁTe ONpeCaACIICHNUE ITIOHATUIO «IOCTYIIHAsA Cpeaar

142. VK-9
Kakoll n3 mepeunciieHHbIX TEPMUHOB SIBJISETCS HEKOPPEKTHBIM B OTHOIIEHUH
JI0JeH, UMEIOIIUX HapyLIEHUE 310POBbSL:
a) YeNIOBEK C MHBAIUIHOCTHIO
143. b) 4enoBeKk ¢ OrpaHMYCHHBIMU BO3MOYXKHOCTSIMU 3/I0POBbSI YK-9
C) 4EJIOBEK ¢ OCOOEHHOCTSIMU Pa3BUTHUS
d) uenoBek ¢ 1ehEKTOM pa3BUTHS
144, K npaBuiaM JMYHOrO B3aUMOJEHCTBUS CO CIA0OCIHBIIIAIIUM YEIOBEKOM VK-9
OTHOCHUTCSI:
Kak MHCTpyMEHTHI MCIONB30BaTb, YTOOBl OOECIEUUTH  JIOCTYIIHOCTb
145 uHbOpMalUU B MPOEKTE Ul JIBYX KaTeropvil MoJib30BaTelseil: HeCHblalmX JoAeH, VK-9
pa3roBapuBaIOLIMX Ha PYCCKOM >KECTOBOM S3bIKE, M JUISl CJIA0OCHBIIIALIUX JIIOJCH,
KOTOpPbIE HE 3HAIOT JKECTOBOIO S3bIKA
Yro HE otHOocuTcss K cragusM  (OPMUPOBAaHUS  UHKJIFO3UBHOM
OpPraHU3alMOHHOMN KYJIbTYpPBI:
a) BBIABIIEHHE TOYEK MPO(ECCHOHATBHOTO POCTa COTPYAHUKOB M OpPTraHU3alUs
nporiecca MOBBIIIEHUS X KBATHU(PUKAIUU B 00JIACTH MEKKYJIBTYPHBIX KOMMYHHMKAIIUN
B YCIIOBUSIX pa3HOOOpa3us;
b) BbIsBICHHE OapbepoB, AUCKPUMHUHALMOHHBIX MPAKTHK, MPOJYyMbIBAHHE
146. CTpaTEruyu UX MPeOa0JICHUS YK-9
C) CO371aHKe CHCTEMbI MOOLIPEHUS] pAOOTHHKOB, COTTIACUBILIMXCS C BHEIPECHUEM
B JICSTENIbHOCTh OPraHU3allii MHKIFO3UBHBIX ITPAKTUK
d) cTpyKTypHble M3MEHEHHs B OpraHu3anuu (pacmpenelieHue (yHKIIMOHAIA,
pecypcoB, cdep OTBETCTBEHHOCTH), YCTAHOBJIEHME HWHOTO CTWJIS PYKOBOJCTBA,
BHeipeHHE YPPEKTUBHBIX MHKITIO3UBHBIX MTPAKTHK.
147 Kakue mpaBuia crnenyer cobmofarh Mpu OOIIEHWH C HECIHBIIIAIUM YEIOBEKOM C VK-9
MTOMOUIBIO CYpAONEPEBOTUHKA
148, Uro HeoOXoaumo s O6GCHG:IGHI/I$[ JOCTYIIHOCTH TPOEKTa Ui 4YellOBeKa, VK-9
IIEPEIBUTalONIET0Cs] HA MHBAJIUIHON KOJIICKE
149. Yro Takoe THPIOTEXHUKA YK-9




Kax HHCTPYMCHTBI HCIIOJIB30BAaTh, YTOOBI 00ECIIEUHTH AOCTYIIHOCTE IIPOCKTA

150. YK-9
JUTSL HE3PSTUMX
B cootBerctBuu ¢ onpeaenenneM FOHECKO, accucTuBHBIE TEXHOJIOTHH - 3TO

151. YK-9

152, Kakue OfO6eHHOCTH moxnerr ¢ JIUII HeoOXOomMMO y4YecTb TpU OpTaHU3AIUH VK-9
JIOCTYIHOM CpeJIbl MPOEKTa
[IpoekTrpoBaHue C MCHOIH30BAHUEM MPUHIIMIIOB YHUBEPCATHHOTO JM3aiiHA B IENSIX

153, o0OecrieueHHe  MHOXKECTBEHHOCTH  BAapUAHTOB  MPENOCTaBICHUS  WH(OpMaLUU VK-9
BKJIIOYAET:

154 Kakue accucCTHBHBIE  TEXHOJOTMM  MOTYT  O0ecneduTh  (PU3UYECKYIO VK-9
JOCTYIMHOCTh MPOEKTA JJIS JIt0/IeH ¢ HHBAJIMTHOCTHIO (HE MEHEE ISATH):

155. [TpaBuna sTrKeTa Mpu OOIIEHUU C JIFOABMH C HAPYIICHUEM PEUN BKIIFOYAOT: YK-9
[IpoekTupoBaHue ¢ MCHOJIB30BAHUEM MPUHIIMIIOB YHUBEPCAIBHOTO JM3aliHA B LENIX

156. o0ecrnieueHrs MHOKECTBEHHOCTH BApUAHTOB KOMMYHHUKAIMY BKJIKOYAET: YK-9




2. Onucanue MKAJIbI OLleHUBAHUS

B pamkax peWTHHIOBOW CHCTEMBI YCHEBAEMOCTh CTYJAEHTOB MO KaXJO0W AUCUUILUIMHE
OIICHUBAETCA B XOJI€ TEKYIIETrO KOHTPOJIS U MPOMEXKYTOUHOM arTecTanuu. PedTuHroBas cucrema
OIICHKM 3HAHWK CTYJACHTOB OCHOBaHa Ha WCIOJb30BaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPOIPUATHI 10 MPOBEPKE MPONIAECHHOr0 Marepuana (KOHTPOJBHBIX TOUYEK), ONTHUMAIbHO
pPacIoJIOKEHHBIX Ha BCEM BPEMEHHOM MHTEPBAJIIC W3YyYCHUS JUCHUIUIMHBL. [IpHHIMIIBI
PEUTHHTOBOW CHCTEMBI OIEHKH 3HAHUH CTYJACHTOB OCHOBBIBAIOTCS HA TPEOOBAHMSIX, ONTMCAHHBIX
B [lonoxennn o0 opraHu3anuy 00pa3o0BaTEIHLHOTO MPOIECCa HA OCHOBE PEUTHUHTOBOM CHCTEMBI
onieHkH 3HaHuH ctyeHToB B PI'AOY BO «CKDVY».

3. KpuTepuu oneHMBAHUS KOMIIETEHIHI
O1leHKA «3a4TEHO» BBICTABIISACTCS CTYACHTY, €CIIM CTYAEHT 00J1a1aeT:
- chopMHPOBAHHBIMU CUCTEMATUYECKUMU 3HAHUSMU;
- ¢(OPMHUPOBAHHBIMH I[EJIOCTHBIMA YMEHHUSIMH,
- YCHGI_HHBIM U CUCTCMATHUUYCCKUM HpI/IMeHeHI/IeM HABBIKOB
A Taxke, eciid CTyIeHT 00J1a1aeT:
- chopMHpPOBAHHBIMU, HO COJEPKAILIMMHU OT/AEIbHBIE IPOOEIIbI B 3HAHUHM OCHOBHOI'O MaTepuaa;
- B I1€JIOM YCIICIIHBIM, HO COZEPIKAIUM OT/EIbHbIC IPOOEIIbl YMECHUEM,
- B ICJIOM YCHGIIIHI)IM, HO COI[ep)KaHH/IM OTOCJIIBHBIC HpO6€JIBI HpI/IMeHCHI/Iﬂ HABBIKOB.
U, ecnu cTyaeHT obamaer:
- 001IMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSMU;
- B 11€JI0M YCIICIIHBIM, HO HE CHCTEMATHYECKHM YMEHHEM;
- B ICJIOM YCHeIHHI)IM, HO HC CUCTCMATHYCCKHUM HpI/IMeHeHI/ICM HABBIKOB.
O11eHKa «HE 3a4TEHO» BBICTABIISIETCS CTYJCHTY, ec/itt CTYJCHT OTBETUII HE HA BCE BOMPOCHI, €CITH
OH 00J1a/1a€eT:
- (hparMeHTapPHBIMH 3HAHUSIMH,
- YaCTUYHO OCBOCHHBIM YMCHHUEM;
- (pparMeHTapHBIM MPUMEHEHHEM HABBIKOB.



