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CoBpeMeHHbIE yCIIOBUSL OOYCJIOBIMBAIOT TMOBBIIICHHE TpeOOBaHUM K
pa3palboTKe U peanu3aliy MPOEeKTOB U PEUICHUIO HHKEHEPHBIX 3a/1a4.

Lenpr0 AMCIUIUIMHBI SBJISETCS OCBOCHHUE CTyJeHTaMu KomrereHuud YK-2,
YK-3.

3amaun TUCUUIUTMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABJICHHUIO
MpPOEKTaMU IyTEM M3YyYEeHHs] BHJIOB, THUIIOB, DJJIEMEHTOB M XapaKTEPUCTHK
IIPOEKTOB; IUJIAHUPOBAHUSI NMPOEKTOB; OPraHU3aLMOHHON CTPYKTYPBI YIPaBICHUS
MPOEKTOM; METOJIOB YIPABJICHUSA MPOEKTOM; (YHKIUN YIPaBICHUS MPOEKTOM;
CPEICTB aHaiu3a MPOEKTOB; HWH(MOPMALMOHHOW CHCTEMBI M IPOTrPaMMHOTO
oOecrieueHusl yIpaBJIeHHUs MPOEKTOM, OCHOB TEOPHHM pUCKA, METOJOB aHAJIU3a U
U3MEPEHHsI PHCKA, OCBOCHUS METOJOB YIpPaBJICHUS pUCKaMH. 3ydeHue
JOTOJHUTENBHOTO MaTepuajga HampaBlIeHO Ha pa3BUTHE Yy CTYICHTOB

I/ICCJ'IGI[OBaTCJIBCKOﬁ ACATCIIBHOCTHU U TBOp‘-ICCKOﬁ HMHHUIUAaTHUBBI.



IMPAKTUYECKOE 3AHSATHE 1
Buabl, THIIBI, 3JIEMEHTHI H XaPAKTEPUCTUKH MPOCKTOB U MH/KEHEPHBIX

3a71a4

1. TeopeTuyeckasi 4acThb

C TOYKM 3peHHUs CUCTEMHOTI0 MOAXO0/a, MPOEKT MOKET PacCMAaTPUBATHCS KaK
MpOIECC MEepexoja M3 HMCXOJHOIO COCTOSIHUS B KOHEYHOE — pe3ysbTaT MpHU
Y4acTHUH PSAJIa OTPAHUYECHUM U MEXaHU3MOB.

B «Kogekce 3HaHuii 00 ympaBiI€HUU MNPOECKTAMU» MPOEKT — HEKOTOpas
3a/laya C OMPENCJICHHBIMU UCXOJHBIMU JAHHBIMU U TpeOyeMbIMH pe3yJibTaTaMu
(menssMu), 00yCIIaBIMBAIOIIMMU CIIOco0 ee pemreHus. [IpoekT BkIrO4aeT B ceOs
3ambicenn (TIpoOieMy), CpeicTBa ero peanusanuu (pemeHuss mnpoOJieMbl) U
MOJIy4aeMbI€ B MPOLIECCE peaanu3aluu Pe3yabTaThl.

[IpoekT — neneHanpaBiIeHHOE, 3apaHee TpopaboTaHHOE U 3aIIAHUPOBAHHOE
CO3JJaHUE€ WU MOJEpHU3alus (U3NUECKUX OOBEKTOB, TEXHOJOTHUYECKUX
MPOIIECCOB, TEXHUYECKOM M OpPraHU3allMOHHOM JOKYMEHTAllUu i1 HUX,
MaTepUalibHbIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYpPCOB, a TaKke
YIOPaBIECHYECKUX PEIICHUN U MEPONIPUSITUI MO X BBIMOJHEHUIO.

Muccust — 3T0 reHepalibHas LeJib IPOEKTa, YETKO BhIPAXKEHHAsSI IPUYMHA €r0
CYILIECTBOBAHMS.

CrpaTterusi mpoekTa — IEHTPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBICHUMN
JNEUCTBUN C LEJIbI0 MOJy4eHUss 00O03HAYEHHBIX MHUCCHEH M CHUCTEMOU IeseH
pe3yJbTaTOB MPOEKTA.

[ToarotoBky cTpaTeruv MNOpPOEKTa MOXHO YCIOBHO pa3leluTh Ha 3
MOCJIe0BATEIbHBIX MPOIETYPHI:

— CTPAaTEruyeCcKui aHajus;

— pa3paboTKa U BHIOOp CTPATETUH;

— peanu3aius CTpaTeruu.

[log pe3ynbTaroM MpoOEKTa MOHUMAIOT MPOAYKIHIO, PE3yibTaThl, MOJE3HBIN

s dexT mpoekra.



VYnpasiisieMble mapamMeTphl MPOEKTa:

— 00BEeMBbI ¥ BUIBI pa0dOT MO MPOEKTY;

— CTOMMOCTb, U3ICPIKKH, PACXO/IbI IO IPOCKTY;

— BpEMEHHBIE IMapaMeTpbl, BKIIOYAIOIIUE CPOKH, MPOJIOJHKUTEIBHOCTH U
pe3epBbI BHITIOTHEHUS PadoT, 3TAaNoB, (a3 IPOeKTa, a TAK)KE B3aUMOCBS3H padoT;

— pecypcbl, TpeOyemble A OCYLIECTBICHHsI IPOEKTa, B TOM YHUCIIE:
YeJIOBEUECKHEe WM  TPYAOBble, (UHAHCOBBIC, MaTepPHUAIbHO-TEXHHUUECKUE,
paszensieMbple Ha CTPOUTENIbHBIE MaTepHajbl, MAaIIMHBIL, 000pYyIOBaHUE,
KOMIUTIEKTYIOIIME U3/ENUA U ICTAJH, a TAKKE OTPaHUICHHUS 110 pecypcam;

— Ka4eCcTBO NPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
IpOEKTa U Mp.

[TpoekT u mpolecc ero peaau3aluu — CIOKHAas cucTeMa, B KOTOpPOH cam
IPOEKT BBICTYIAET KakK yIpaBiisieMas IOJCHCTEMA, a YIPABICHUE NPOEKTOM —

YIPaBIAOLIAS.

2. 3aganusa

3amanue 1.1

Onpenenute, K KAKOMY THUIY MPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIUKCKOTrO Ta30MPOBO/IA.

TpaHCKacIUUCKUN ra30npOBO — HOBBIM MApIIPYT K IKCIIOPTHBIM PhIHKAM.

OtcyTcTBHE BBIXOJA K MOpIO SIBIsETCA OOJBIION MTpoOiemMoi A
TypkmeHucTaHa, MOCKOJBKY JI€7a€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CEroJiHs IMOCTaBKH U3 ITOTO perruoHa
JIOJKHBI OCYIIECTBIISIThCS uepe3 Poccuro u Upan.

[lens mnpoekta TpaHCKacHUHCKOrO Ta30mpoBOJa — CIOCOOCTBOBAaTh
CO3/IaHUI0 B KACIHUWCKOM PErMOHE HOBOM CHCTEMBbI TPAHCIOPTUPOBKHU Tasa.
["a30mpoBO/ CTaHET JIEMEHTOM, YBEIMYWBAIOIIMM MHOT000pa3ne MCTOYHUKOB U

MapuIpyTOB JJI 3KCMOpTa Kacnuiickoro ra3za B Typuuto u EBpony. Ilpe3uneHTs



YeThIpex Tocy’apcTB — ydacTHUKOB mpoekta (I'pysus, AsepOaiimxan,
Typkmenuctan u Typuus) noanucanu Jleknapanuio B HOIJIEPKKY ITPOCKTA.
Ocymectisger 3ty noauepxkky IIpasurensctBo CIIA. B peamusanuu npoexra
NPUHUMAIOT Y4acTHE MEKIyHApOJIHbIe Kopropanuu — B yactHoctH, Shell u PSG

International. CtouMocTh npoekTa oreHuBaeTcs B $2,5 mup.

3ananue 1.2
VYrpaBnsiTh NOPOEKTOM MOXKET TOT, KTO ympaBiseT cobOoil. Bama
coOCTBEHHAs )KM3Hb — 3TO camblid riaBHbIM aia Bac mpoekt. IlepBas dyHkums
yOopaBileHHss — IulaHupoBaHue. Onummre  1enp  KW3HHM, 33Ja4d |
[IPOAHAIM3UPYITE, YTO HU3MEHWIOCH C IIOCIEAHEr0 MOMEHTa leJIeloaraHusl.
[TogymaiiTe, Kak OpraHM30BaTh peaiM3alldi0 IUIaHa, yeM MoTuBupoBaTh CeOs, u

pa3pa60TaﬁTe CUCTCMY KOHTPOJIAI U CAMOKOHTPOJIA.

3amanne 1.3
Brimenure ocHOBHBIE (ha3bl pealv3allid TaKuX IPOEKTOB Kak pedepar,

KypcoBasi padoTa, TUIJIOMHBINA TPOEKT.

3. Bonnpochl K NPaKTUYECKOMY 3aAHATHIO

1.1 TIlpuBeaute 0IHO U3 ONPEEICHUN MOHITHS KIIPOCKT.

1.2. HazoBute 00s3aTeNbHbIE XapaKTEPUCTUKH MOHATUS «IIPOEKT.

1.3. Ha3zoBuTe AOMOJHUTEIBHBIE XaPAKTEPUCTUKH TOHITHUS KIIPOECKT.

1.4.  JlaiiTe onpeneneHue MOHATHIO «IIPOTPaMMay U MPUBEAUTE MTPUMEPHI
IpOrpamm.

1.5. Ja#ite xmaccudukanuo mpoekToB. (s Kakaoro BUAa MPOEKTOB
IIpUBEAUTE NPUMEP U3 OKpykKarouen Bac )Ku3Hu.

1.6. K xakomy Buay npoekToB Bbl Obl OTHECIH:

*  TIpoekT nmepecTporKH cUCTeMbI BhICIIEro oOpa3zoBanus B Poccuu;



*  Ilpoekt punancoBoii crabunuzanuu Poccun;

*  3aIyck MeXIJIaHETHOM CTAHIIMU JIJISl BBICAJIKHM YelloBeka Ha Mapce;

*  Ilpoekt cTpoutenscTBa nupamu B Jlpesuem Erunre;

*  TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaenaeHue YIpaBICHHUIO MPOCKTaMH.

1.8. Tlepeuuncnurte MoACUCTEMBI YIIPABICHUS MPOEKTOM.

1.9. Kakue cxeMmsbl ynpaBiaeHust npoekramu Bel 3Haere?

1.10. B yeM cyTh u3BecTHBIX Bam cxem ympaBieHus: IpoeKTamMu?

1.11.
1.12.
1.13.
1.14.
1.15.

JlaiiTe onpeaeneHne ynpaBaeHUIO MPOECKTaMH.

[lepeuucnute ynpasisieMble TapaMeTPhl IPOCKTA.

B uem cocTout cyTh CTpyKTypHU3aluuu (A€KOMIO3UIIMN) TTPOEKTa?
[lepeuncnure oCHOBHBIE (DYHKIIUU YIPABICHUS MPOEKTOM.

Urto Takoe muccus npoekra? C kKakoi TOYKH 3peHUs] HOPMYITHPYETCs

MHCCH HpOGKTa?

1.16.

OHp@I[eHI/ITe MHUCCHIO I CICAYIOINHUX ITPOCKTOB: «CTPOUTCIBCTBO

He(dTenpoBoa;

*  CTPOUTENHCTBO KUJIOTO JI0MA;

*  MPOEKT PEeCTPYKTYpHU3aLUU MIPEATPUITHS,

*  pedopma oOpazoBaHuUs.

1.17. Kak cOOTHOCSITCS MUCCHUS U CTpATErus MpoeKTa?

1.18. Bce nu ¢a3bl mpoekTa SIBISAIOTCS 00a3aTENbHBIMU (HEOOXOAUMBIMHU)?

1.19. Yem ornmuarorcs (a3l )KM3HEHHOTO LMKJIA M ATalbl peavu3aiiu
poeKTa?

1.20. B 4yem pasznuuue OpPraHU3ANMOHHON CTPYKTYpPHl TIPOEKTa U
NpeAnpUATU?

4. Jlutepatypa

[1-7].



MNPAKTUYECKOE 3AHATUE 2

Opranu3anmoHHasi CTPYKTypa yHIpPaBJIEHUsS] IPOEKTOM

1. TeopeTnueckas 4acTb

Boiaenstor cienyromuye NpuHIMIAAIbHbIE OPTraHU3alMOHHBIE (DOPMBIL:

— (yHKIMOHaJIbHAS CTPYKTypa, IpENoJiararomas HCIO0JIb30BaHUE
cyllecTByIomel (yHKIMOHATBHOM HepapXU4ecKOW CTPYKTYphl OpraHU3allvu.
MeHemxep mpoeKTa OCYIIECTBISET JUIIb OOIIYI0 KOOPANHAIMIO padoT;

— JMBHU3UOHAJIbHas (opMa OpraHu3aluy YOpaBleHUs (Pa3HOBUAHOCTb
(GYyHKUMOHAIBHOM  CTPYKTYpbl,  COPMHpPOBaHHas MO  PETUOHAIBHOMY,
POYKTOBOMY MUJIM TEXHOJOTUYECKOMY MPU3HAKAM;

— NPOEKTHas CTPYKTypa — AAHHBIA MOJIXOJ MPEIOJIAraeT, YTO KOMILIEKC
paboT mpoekTa pa3padaThIBa€TCs HE3aBUCHMO OT HEPapXHUYECKOM CTPYKTYpbI
OpraHu3allly;

— MaTpu4yHas CTpPyKTypa — TpoMexyTouHas ¢opma, OOBeAUHSIOmAs
NPEUMYIIECTBA MPOEKTHOW U (PYHKUMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITH BBIJIEJIEHBI 3 Pa3HOBUAHOCTH MATPUYHOM CTPYKTYpPbl OpraHu3aiuu: ciadas
MaTpula — KOOPAUHATOP ITPOEKTa OTBEYAET 3a KOOPAMHALMIO 3a/1a4 IO MPOEKTY,
HO MMEET OTPaHMYEHHYIO BJIACTh HaJl pecypcaMu; cOalaHCHUpOBaHHAsg MaTpULA —
MEHEKep MPOeKTa KOOPAUHUPYET BCE pabOThl M pa3lieisieT OTBETCTBEHHOCTh 3a
JNOCTHKEHHE LEAM C PYKOBOAUTEISIMH (PYHKIMOHAIBHBIX IOAPA3JCICHUN;
KECTKasi MaTpula — MEHEIKep TMpoekTa o00JaJaeT  MaKCUMalbHbIMU
MIOJIHOMOYMSIMH, HO M HECET MOJHYK OTBETCTBEHHOCTb 3a BBINOJHEHHE 3aJad
MPOEKTA.

VYYacTHUKH MPOEKTa — OCHOBHOM 3JIEMEHT €ro CTPYKTYPHI, T. K. UIMEHHO OHH
00ecreunBalOT pean3aluio ero 3amMmbicia.

B 3aBucuMOCTM OT THNa MPOEKTa, B €ro peajn3aluud MOTyT MPUHUMATH
y4acTU€ OT OJIHOW JI0 HECKOJIbKUX JECSATKOB (MHOTJA COTEH) OpraHu3auuil. Y
KOKIOW U3 HUX CBOM (YHKIMHM, CTENEHb YYacThs B TMIPOEKTe U Mepa

OTBCTCTBCHHOCTH 3a €10 Cy,ZlB6y.



Bce a1t opranusanuu, B 3aBUCHUMOCTH OT BBIMOJHSIEMBIX UMH (DYHKLHUH,
OPUHATO OOBEIUHATH B COBEPUICHHO KOHKPETHbIE TIpPyNIbl (KATEropuwu)
YYaCTHUKOB IIPOEKTA.

['maBHBI y4yacTHHK — 3aKa3uuMK — OyIylIud Biajesiel] ¥ MOoJIb30BaTelb
pe3yJIbTaTOB NpoeKTa. B KauecTBe TAKOBOTO MOKET BBICTYNaTh U (PU3UUYECKOE, U
opuanyeckoe auno. [Ipm 3Tom 3aka3uymkoM OBbIBaeT Kak OJHAa €IMHCTBEHHAas
OpraHu3alys, Tak U HECKOJbKO, OOBEAMHUBIIUX YCHIIHS, UHTEPECHl U KalUTaJIbl
JUIS pealli3alliy IPOEKTa U UCTIOIb30BAaHUS €r0 PE3ysIbTaToB.

3aka3zuukamu (3acCTpoOMIIMKaMU) MOTYT OBITh WHBECTOPHI (CM. HHUXE), a
TaK)Xe MHbIE (DU3UUYECKUE U IOPUIUYECKUE JTULA, YIIOTHOMOYEHHbIE HHBECTOPAMU
OCYULIECTBJIATh PEAIN3ALNI0 HHBECTUIIMOHHBIX IIPOEKTOB.

He wmenee BaxkHas posib NPHUHAMJIEKUT HHBECTOPY — CTOPOHE, BKJIa-
JBIBAIOIEH CpENCTBa B IIPOEKT. B HEKOTOPBIX CllydasX 3TO — OJHO JIMLO C
3aKa34yuKoM. Eciii MHBECTOp M 3aKa3uMK — HE OJHO M TO K€ JIMIO, WHBECTOP
3aKJII0YAET JOTOBOP C 3aKa3YMKOM, KOHTPOJIUPYET BBINOJTHEHUE KOHTPAKTOB M
OCYULIECTBJISIET PACUETHI C IPYTUMHU yYaCTHUKAMU IIPOEKTA.

[IpoEeKTHO-CMETHYIO JOKYMEHTAIMIO pa3paldaThIBalOT CHEUUATN3UPOBAHHBIE
IPOEKTHbIE OpraHu3aluu, 0000IIeHHO Ha3biBaeMble llpoexTupoBumkom. Ilpu
TOM OTBETCTBEHHOH 3a BBINOJIHEHHE BCETr0 KOMIUIEKCAa ATHX pPAdOT OOBIYHO
ABJIIETCSl OJHA OpraHu3anus, HaspiBaeMmas ['eHepanbHbiM I[IpoekTHpoBHIMKOM
(' eHITPOEKTUPOBIIUKOM).

MarepuanbHO-TEXHUYECKOEe O0OecleueHne NMpoeKTa (3aKyNKA M TOCTaBKH)
00€eCreynBalOT OPraHu3alMu-MOCTABIIUKN, KOTOPbIE MOXKHO OOBEAMHHUTH IO
Ha3BaHueM lloctaBmuk (wim ['enepanbubiii [TocTaBoyk).

[oapsanuuk (I'enepanbubiii [Hoapanuuk, CyOnoapsauuk) — IOPUAUYECKOE
JUIO, HECYyIlee OTBETCTBEHHOCTh 3a BBIMOJHEHHE pabOT B COOTBETCTBUHU C
KOHTPaKTOM.

OTHUM HCUYEPHBIBACTCS KPYr MPUBBIUYHBIX JJIi OTEYECTBEHHOTO CIEIUaINCTa
YYAaCTHHKOB MpoekTa. B mocienHue roapl peaquu pPhIHOYHOM SKOHOMHUKH U

MCTOJbl YIIPABJICHUA MPOCKTaAMH 3aCTaBHJIM JOIIOJIHUTbL COCTaB YYAaCTHHUKOB



IIPOEKTa HOBBIMHU JIMLIAMHU.

B mepByio ouepenp, 3T0 (QUPMBI M CIEUUATHNCTHI, TMPUBJICKAaEMbIe Ha
KOHTPAaKTHBIX YCJIOBHMSX JJI OKa3aHUs KOHCYJbTAMOHHBIX YCIYr JpYIUM
ydyacTHUKaM TIpOeKTa IO BCEM BoOMpocaMm ero peanuszanuud. KMx 00001meHHO
Ha3bIBalOT KOHCYIbTaHTOM.

Crnenyet ynoMsHyTh eie o JluneH3nape — IpuIn4eckoM Wi (U3NIECKOM
auie — o0agaTenne JUIEH3UN U «HOY-Xay», HCTIOJIb3yeMbIX B mpoekTe. Jlunensuap
npenocTasiisieT (0OOBIYHO Ha KOMMEPYECKHX YCJIOBHUSX) MPABO HCIOJIb30BaHUS B
MPOEKTE HEOOXOIUMBIX HAYYHO-TEXHUUYECKUX TOCTUKEHUMN.

Ocoboe MecTo B OCYIIECTBIEHHH IIPOEKTa 3aHMMaeT PykoBoguTenb
ITpoekta (B mpuHsATOM Ha 3amage TepMuHosiorun — [IpoekT-mMeHemkep, wiIu
MeHnemxkep mpoekTa). ITo — IpUIUYECKOe JIUI0, kKoTopoMy 3akazuuk (MHBecTop
WIM JPYrol y4acTHHK HPOEKTA) ACJIETUPYIOT IOJHOMOYHUSA IO PYKOBOJCTBY
paboTaMu 1O MPOEKTY: IUIAHUPOBAHMIO, KOHTPOJIK M KOOpAMHALMHU pPaldoT
y4acTHUKOB TipoekTa. Ilog pykoBoacTBoM MeHemxkepa mpoekTta padoTaer
Komanma  mpoekra —  cneuuduueckas  opraHM3allMOHHAas  CTPYKTYpa,
BO3rjamisiemMass PykoBoauTeneM TpoeKTa W cO3/aBaeéMasi Ha  IEpUOJ
OCYILIECTBIICHUS MPOEKTA C 1eNbio 3((HEKTUBHOIO TOCTHKEHUS ero 1enei. Poib u
o0si3aHHOCTH Menemkepa u KoMaHpl IpoeKTa AeTaabHO pacCMOTPEHHI B TJ1. 20.

3aBepiiasg paccMOTpeHUE (PYHKIMI OCHOBHBIX YYaCTHUKOB TPOEKTa,
OTMETHM BaXXHEHIIYI0 pPOJIb baHKa — OJHOrO M3 OCHOBHBIX HHBECTOPOB,
oOecreynBamMX (PUHAHCUPOBAHKE MTPOEKTA.

CTanOBBIC OopraHu3anuun, TOKEC MOI'yT OBITH YU4aCTHHUKaMHU ITPOCKTA.

2. 3apanus

3amanue 2.1

Bel co3pgaére puanaTOpcKyr0 KomnaHuip. ONUIIATE OpraHU3aluOHHYIO

CTPYKTYpPY YIpaBIeHUS U 000CHYITE €€ BUJ.



3amanue 2.2

Onenounas pupma OO0 «Tpu pyOs» UMEET KITACCUYECKYIO CTPYKTYPY.

JlupekTop

I naBHBIN PyxoBoaurens Hauansauk
OyxranTep OTJicjIa OLICHKU rapaxa (o xe
CTOPOK)
OneHIMKH Boaurenn PemoHTHBIC
(12 gen) (5 gen) paboune
(2 uen)

Pucynok 2.1 — Ctpykrypa ynpasienus pupmoit

PykoBoJCTBOM  MPUHATO  pEHIEHWE O  PACIHIMPEHUH  TEPEUHS
MPENIOCTaBIIsIEMbIX YCIOyr. B CBs3M ¢ 4eMm IUTaHUpYyeTCs MPHUHATH Ha padoTy
10 puenTopoB, 5 KaIacCTPOBBIX HHKEHEPOB.

Kakum o0pa3oM U3MEHUTCSI CTPYKTypa YIpPaBJICHUS?

3aganue 2.3

CrpoutenbHas opranuzauus OOO «/lsas Bacs» cpouHo HykIaercss B
(UHAHCOBBIX pecypcax sl y4acTHUs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
IPOEKTE LEHTpPa CEMEMHOr0 J0Cyra. B CBA3M C 3TUM NOPUHATO pELICHUE
Pa3MECTUTh aKIUU CPEIU HACETICHUU U U3MEHUTh CTPYKTYPY YHpPaBICHUS, UCXOIS
U3 TOTO, YTO B MIPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3umK — aIMMHUCTpAIUS TOPO/Ia,;

2. NuBectop — GiaroTBopuTenbHOE 001IecTBO «CeMbsl — CIIACEHUE CTPAHBI;

3. CyOonoapsiTuuKu: 000 Jun3zaiin-61opo «CBetnanay,
MVII «I'opzenencrpoii», OO0 «CnoprroBape», OO0 «lllkona myisi Manbliie u

ux poaurenen « EKiiMeHenkay.



[Tocne cnaum oOBbEKTa B HKCIUTyaTalMIO TUIAHUPYETCS, YTO YNPaBICHUE UM
OyJeT OCYIIECTBISATHCS YNOPABJISAIONIEH KOMIIAaHMEH, Cco3JaHHOM Ha 0ase
OO0 «Isana Bacs» 1npu  y4acTUM MPEACTABUTEIECH OpPraHOB  MECTHOTO
caMOYIIpaBJICHUS.

[Ipensioxkute OpraHU3allMOHHYIO CTPYKTYpPY VIPABICHUS NPOECKTOM Ha
JTane CTPOUTEIbCTRA.

Kak m3menurcs ctpykrypa ympasiaeHuss OOO «lsas Bacs» nocne cnaum

00BbeKTa B BKCHJIyaTaHI/IIO?

3. Bonpochbl K NpakTHYECKOMY 3aHATHIO

2.1. Ilepeunciure oO0mME NOPUHUUIOBI  [OCTPOEHHUS OPTraHU3ALMOHHBIX
CTPYKTYp yTpaBJICHUSI.

2.2. Kakue BUJbl OpTCTPYKTYp ynpaBiieHus: Bam n3BecTHbI?

2.3. IlepeuncnuTe NpeuMyIECTBA U HEJOCTATKH Ha3BaHHBIX CTPYKTYDP.

2.4. Kak BIMseT OKpY)XEHHE TPOEKTa Ha €ro OpraHU3aIMOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mas mocieqoBaTeIbHOCTh pPa3pabOTKH W CO3JAHUSA
OpPraHU3alMOHHBIX CTPYKTYP YIIpaBJiICHUsI IPOCKTaMH?

2.6. HazoBute coBpeMEeHHbIE METOJAbl M CPEACTBA OPraHU3aLUOHHOIO

MOJCJIUPOBAHUA IIPOCKTOB.

4. J/Iluteparypa
[1-7].



MNPAKTUYECKOE 3AHATHE 3

@OYyHKIHUM YIPABJIEHUS MPOEKTOM

1. TeopeTnueckasi 4acThb

CyIIHOCTh MJIAHUPOBAHUS COCTOUT B 33JaHUM LEJIE€H M CIOCOOOB UX
JOCTHKEHUs Ha OCHOBE (DOPMHMpOBaHMS KOMIUIEKCAa padboT (MepOonpusiTHil,
JEHCTBHIT), KOTOPBIE TOJKHBI OBITh BBIMOJIHEHBI, IPUMEHEHUN METO/IOB U CPE/ICTB
peann3aly 3TUX padoT, YBA3KU PECYpCOB, HEOOXOAMMBIX Ul UX BBIIOJHEHUS,
COTJIACOBAHUM JCUCTBUM OPraHU3AIMN — YYACTHUKOB IIPOEKTA.

Ha »srtane niaHupoBaHHs ONpPEAENAIOTCS BCE HEOOXOAMMBIE IMAPAMETPHI
peanu3alyyd NPOEKTA: MPOJOJKUTEIBHOCTh IO KaXAOMY M3 KOHTPOJIMPYEMBIX
AJIIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPHAIBHO-TEXHHUYECKUX U
(MHAHCOBBIX pecypcax, CPOKH MOCTABKHU ChIPbsl, MATEPUAIOB, KOMIUIEKTYIOUIUX U
TEXHOJIOTMYECKOr0 00OpYy/IOBaHUS, CPOKH U OOBEMBI MPUBJICUYEHUS MPOECKTHBIX,
CTPOUTEIBHBIX U JIpYyrux opranusanuil. [Ipomeccrsl u npoueaypsl MiIaHUPOBAHUS
IpOEKTa JOJDKHBI 00ecreunBaTh peain3yeMOCTh MPOEKTa B 3a/JaHHbIE CPOKH C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT pECypcoB U C
HaJUIeKaIUM KauyeCTBOM.

OcHOBHas 11eJ1b IUTAHUPOBAHUSI COCTOUT B IIOCTPOCHUH MOJIEININ pealu3aliu
npoekTa. OHa He0OXoauMa Il KOOPAMHALIMY IE€ITEIbHOCTH YYaCTHUKOB MPOEKTA,
C €€ TIOMOIIIbIO ONpEAEIAETCs MOPAJIOK, B KOTOPOM JOJKHBI BBIMOJIHATHCS pabOThI
uT. .

OOBIYHO BBIIETSIOT CAEAYIOIINE BU/IbI ITAHOB:

— KOHLENTYyaJIbHbIU IUIAH;

— CTpaTernyecKuil IjiaH peain3alu NpoeKTa;

— TaKTUYeCKHe (JIeTaIbHbIC, ONIEPATUBHBIC) MIJIAHHI.

Crpykrypa pazouenus (mexommnosuiuu) padot (CPP) — wuepapxuueckas
CTPYKTypa MOCJEA0BATEIbHON AEKOMIO3ULMN MPOEKTa HA MOANPOEKTHI, MaKEThI
paboT pa3nMYHOro YpOBHS, MakeThl JeTalbHbIX pador. CPP sBisercs 6a3oBbIM

CpeaAcCTBOM JId CO3AaHUsI CUCTCMbI YIIPABJIICHHA IIPOCKTOM, TAK KaK IMO3BOJIACT



pemiate TpoOJIeMbl OpraHu3aluu paldoT, paclpeAcseHus OTBETCTBEHHOCTH,
OLIEHKH CTOMMOCTH, CO3JJaHUSI CUCTEMbI OTYETHOCTH, 3()(PEKTUBHO MOIIEPKUBATH
npoueaypsl cOopa MHPOpPMAIMHU O BBIIOJHEHUH PadOT U OTOOpaKaTh pe3ysbTaThl
B MH(GOPMAIIMOHHOHN YIIPABJICHUYECKOM crucTeMe aiisi 00001eHus rpadukoB pador,
CTOMMOCTH, PECYPCOB U J1aT 3aBEPIICHHUS.

[Takersl pabOT OOBIYHO COOTBETCTBYIOT CAMOMY HI)KHEMY YPOBHIO
neranmuzauun  CPP  u  coctoar wu3 nperanpHbix pabot. llocmeanue mnpu
HEO0OXOMMOCTH MOTYT MOJpa3AeAThCs Ha maru. Hu netanbHble paboThl, HU, TEM
OoJiee maru, He MOTYT ObITh emeHTamu CPP.

OcHoBanueMm nekomnosunnu CPP MOTYT CiyKuTh.

— KOMIIOHEHTHI ToBapa (0O0BEKTa, YCIyrd, HallpaBiCHUS ACSITEIbHOCTH),
MOJIy4aeMOro B pe3yJIbTaTe peain3aliu IpOeKTa;

— TIpOLIECCHbIE WM  (PYHKUMOHAJIBHBIE  DIIEMEHTBl  JESTENbHOCTU
OpraHU3alli{, PEAIN3YIOIIEH IPOEKT;

— JTanbl )KU3HEHHOTO IMKJIa MPOEKTa, OCHOBHBIE (Pa3bl;

— TOJpa3JeNeHUsl OPTaHU3ALMOHHON CTPYKTYPBbI;

— Treorpauyeckoe pasMenieHue AJig MPOCTPAHCTBEHHO paclpeiesIeHHbIX
IIPOEKTOB.

Ha npaktuke wucnonb3yrTcsi KOMOMHHpOBaHHbIE CTpyKTypbl CPP,
MOCTPOEHHBIE C UCTIOIB30BAHUEM HECKOJBKMX OCHOBAaHUM JEKOMIIO3ULIUU.

B coctaB pabor CPP BxoasT Bce pabOThl mpoekTa (JeTaabHble paOOThl W IIaru
YUHUTBIBAIOTCS B paMKax MakeToB padoT).

CTouMOCTh MPOEKTa OMPENEAETCS COBOKYITHOCTBIO CTOMMOCTEN pECYpCOB
POEKTa, CTOUMOCTSIMH M BPEMEHEM BBITIOJIHEHHS pabOT MpOEKTa.

VYropaBineHue CTOMMOCTBIO (3aTparaMu) TNpOeKTa BKIOYaeT B  celsd
CJIEIYIOLIME TIPOLECCHI:

— OIIEHKY CTOMMOCTH IIPOEKTa;

— OIOJKETUPOBAHME MPOEKTA, T. €. YCTAHOBJICHUE LEJEBbIX MOKa3aTesei
3aTpar Ha peaju3aluio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) MpPOEKTa, TMOCTOSHHOM  OLIEHKHU



(dakTUYeCKUX 3aTpaT, CpPaBHEHHUS C paHee 3alllaHUPOBAaHHBIMU B OIO/DKETE U
BBIPAOOTKH MEPOTIPUATHI KOPPEKTUPYIOIIETO U MPEAYIPEKIAOIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C TIOMOIIBIO KOTOPOTO  OCYIICCTBIIACTCS
yIpaBlIeHUE CTOMMOCTBIO MPOEKTa, sBNsieTcs OromkeT. bromkerom HazbIBaeTcs
JTUPEKTUBHBIA JOKYMEHT, TPEICTABISIONMNA COO0W peecTp IUIAHHPYEMBIX
pPacxolloB U JIOXOJOB C pacHpeJeliCHHEM IO CTaThIM Ha COOTBETCTBYIOIIUMA
NepuoJ BpeMEHU. BIOKET ABISETCS JOKYMEHTOM, ONPEACIISIIONIUM PECypCHbBIE
OTpaHUUYCHHS TPOEKTA, MOATOMY MPH YMPABICHUU CTOMMOCTBHIO Ha TIEPBBINA
IJaH BBIXOJIUT 3aTpaTHas €ro COCTaBIAIONIAsl, KOTOPYIO NPHUHITO Ha3bIBAThH
CMETOM MPOEKTA.

CMera mpoekTa —  JIOKYMEHT, COJepKaluii OOOCHOBaHME U pacyeT
CTOMMOCTH MPOEKTa (KOHTpaKTa), OOBIYHO HA OCHOBE 00BEMOB PadOT MPOEKTA,
TpeOYyEeMBIX PECYPCOB U LIEH.

bromxketupoBanue SBISETCS IUIAHUPOBAHUEM CTOMMOCTH, T. €. OI-
peneneHreM IJIaHa 3aTpaT: KOTAa, CKOJBKO M 3a 4YTO OYyIyT BBITUIAYMBATHCS
JICHE)KHbIE CPE/ICTBA.

bromxeT MOXET COCTaBISTHCS B BUJIE:

1) kaJleHJapHbBIX MIaH-TpaduKOB 3aTpar,

2) MaTpHIIbI pacTpeCIICHHs PACX0/I0B,

3) cToNOYATHIX AMArpaMM 3aTpar,

4) cTo09aThIX AUAarpaMM KyMYJISITUBHBIX (HApacTAIOIIUM UTOTOM) 3aTparT,

5) IMHEWHBIX TUArpaMM pacHpelelIieHHbIX BO BPEMEHH KyMYJISTHBHBIX
3arpar,

6) KPYroBBIX JUarpaMm CTPYKTYPBI PACX0JI0B H IIp.

KoHTponb CcTOMMOCTH TpOEKTa BO3HUKAET H3-3a BIUSHUS (PAKTOPOB,
0OyCIIOBIMBAIOIIUX OTKJIOHEHHMS OT paHee 3alUlaHUPOBAHHOTO OrJKeTa, U
HallpaBJIeH Ha YINpaBJICHUE H3MEHEHMSIMU B CTOMMOCTH MPOEKTa C IEJbI0
CHUIKCHHS OTPUIIATEIHHBIX ACTIEKTOB M YBEIHMYCHUS TO3UTUBHBIX MMOCIEICTBHM

HN3MCHCHHS CTOMMOCTH IIPOCKTA.



KoHTponp cToMMOCTH MPOEKTa UMEET JBE COCTABIISIOUINE: YUETHYIO, T. €.
OLICHKY (paKTUYECKON CTOMMOCTHU BBITIOJIHEHHBIX pa0OT U 3aTpauyeHHBIX PECYPCOB,
Y IIPOTHO3HY1O, T. €. OLEHKY OyayIiel CTOMMOCTH MPOEKTa.

ba3oBbIMU TOKa3aTENsIMU, HCIOIB3YEMBIMU IPU KOHTPOJIE CTOUMOCTHU
IPOEKTA, SBJIAIOTCS CIEAYIOLIUE:

— Heobxoaumo ais 3aBepiienus (HJ[3): ycranaBiuBaercs olieHka 3arpar,
KOTOpBIE TMPEACTOST s 3aBepiieHuss padoTel wiam mpoekrta. Omenka HJI3
ABJISIETCA HAWIydIlled TEKyLIEd OLIEHKOM TOr0, CKOJIBKO HAaJ0 JOIOJIHUTEIBHO
BJIOKUTH Ha JAHHBIH MOMEHT, YTOOBI 3aBEPILIUTH PAOOTY;

— pacuetHas croumocTh (PC): Hamnyuimas oneHka oOIeld CTOMMOCTH,
KOTOpylo Oyzner uMeTh paboTa WM TPOEKT TMpH 3aBeplieHud. PacuerHas
CTOMMOCTb BBIUYHCIISIETCS KaK cCyMMa (paKTUYECKHMX 3aTpaT Ha TEKYILIyl AaTy U
H/I3;

Cy1ecTBYIOT J1Ba OCHOBHBIX METO/Ia KOHTPOJISI CTOMMOCTHU: TPaJULIMOHHBIH
METO/; METO/1 OCBOEHHOTO 00beMa.

TpaaunoHHBIA METOA KOHTPOJIS UCTIONB3YET CIICAYIONINE MOHSATHS:

[TnanoBeie (OromxeTHbie) 3atpathi — BCWS (Budgeted Cost of Work
Scheduled). D3rto OromkerHas CcTOMMOCTH pPabOT, 3allJIAHUPOBAHHBIX B
COOTBETCTBUM C paclMCAaHHWEM, WIH KOJMYECTBO pecypca, MpeiroiaraemMbie s
UCIIOJIb30BaHUS K TeKyllel parte. Tekymias natra — 93TO JaTa, Ha KOTOPYIO
uMmeetcsa ¢pakTuueckas uHPopMaIus:

BCWS = BC (o6mwmii 6roxet) * % 1o miany. (3.1)

daktnyeckue 3arparel — ACWP (Actual Cost of Work Performed). DTo

CTOMMOCTHh (PaKTHUYECKH BBIMOJHEHHBIX pabOT Ha TEKYIIyI0 [aTry WA

KOJIMYECTBO pecypca, (aKTUYECKHM MOTpadye€HHOE Ha BBIIOJIHEHHUE paldoT [0

Tekymend aaTel. PakTHUECKHEe 3aTpaThl HE 3aBHUCAT OT IJIAHOBBIX IMOKa3aTenei
10 3aTpaTaM WUJIM MOTPEOICHUIO PECYPCOB.

OCHOBHOI HEAOCTATOK TPAJAULMOHHOTO METOJIa 3aKJII0YaeTCsl B TOM, YTO OH

HC YYHUTBIBACT, KaKHcC pa6OTI>I OBLIH (I)aKTI/I‘ICCKI/I BBIINIOJIHCHBI 3a CYCT



MOTPAYEHHBIX JCHEXXHBIX CpeACTB. Jlpyrumu ciioBamMu, OH HE ONEpUPYET
BpEMEHEM MM TpaUKOM BBITIOJIHEHHS PaboT.

Pacxoxxzienue 1o 3arparaMm Mpu TPATUIIMOHHOM METOJE PacCUMTHIBACTCSA Kak
pa3HHIa MEXKTY (DaKTUICCKUMHU U TJIAHOBBIMU 3aTPaTaMHU.

MeTtoi OCBOGHHOIO 00bEMa OCHOBaH Ha ONpPENeNICHUH OTHOIICHUS
dakTHueckux 3aTpar K 00beMmy padoT, KOTOpbIE TOJBKHBI OBITh BBIMTOJTHEHBI K
ompeneneHHo mate. Ilpuw »TOoM yumTBIBaeTcs WHQpOpMAIUs MO CTOMMOCTH,
IJIaHOBOMY M (hakTHUeCKOoMYy I'paduKy paboT U gaercs o000IIeHHas OlIEHKA T10
COCTOSIHUIO pa0OT Ha TEKYIIMH MOMEHT. BBISBICHHBIC TEHACHIIUN HCITOIB3YIOTCS
JUIsT TIporHOo3a Oyaymied CTOMMOCTH oObema paboT mpu 3aBEpUICHUH W
onpeiesieHuu PakTOpPOB, OKA3BIBAIOIIUX BIUSHUE HA TpadUK BBHIMOJHEHUS paloT.

[Ipun aHanm3e OCBOEGHHOTO O0BEMa HCIOJB3YIOTCS TPH TOKas3aTens s
ompeiesieHUs pacxoxJaeHus B rpaduke paboT U CTOMMOCTH:

— 1uiaHoBbIe (O1o/pkeTHBIC) 3aTpaThl — BCWS;

— ¢aktuyeckue 3atpatel — ACWP;

— ocsoennblii 00beM — BCWP (Budgeted Cost of Work Performed). 3to
IJIaHOBAasi CTOMMOCTH (DAaKTHUYECKH BBIMIOJHEHHBIX pabOT MM KOJUYECTBO
pecypca, 3amjiaHUpOBaHHOE Ha (PAKTUUECKU BBHITIOTHEHHBIH 00BbEM padoOT K
Tekymed gate. OCBOGHHBIM 00bEM HE 3aBUCUT OT (PaKTHUUYECKHU
MPOU3BEACHHBIX 3aTpar 1Mo padore:

BCWP = IlnanoBas croumocth * % MCIOIB30BaHUs pecypca. (3.2)

Tak kak METOJT OCBOEHHOTO O0BbEMa YUHUTHIBACT (paKTOP BPEMEHH, TO OH
MO3BOJISIET OMPENEIUTh KaK pealbHOE€ OTKJIOHEHHWE TI0 3aTrpaTaMm, TakK |
OTCTaBaHUE MO I'pauKy BHIIOJHEHUS padoT.

OTkoHEeHHEe 10 3arparaMm (Mepepacxo]i ACHEKHBIX CPEICTB) MPEJACTABISICT
co00olf BENMYMHY, TIOJYYECHHYIO W3 Pa3HOCTH (DAKTUYECKOW CTOMMOCTH
BbINOJHEHHBIX padbor (ACWP) u miaHOBOW CTOMMOCTH BBIMOJHEHHBIX PadoT
(BCWP). Jlns paboThl, HaXOIAIICHCA B MPOILECCE BBIMOJHCHUS, HEOOXOIAUMO

BBITTOJTHUTH MPOLIEHTHYIO OI[EHKY 3aBEPIIEHHOCTH (C TOUKH 3pEHUS 3aTpar):



Otknonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWHP. (3.3)

OrctaBanme OT Tpaduka OMpenenseTcs Pa3HOCThI0 MEXIY IUIAHOBOM
cToUMOCThI0O pabor mo rpaduky (BCWS) wu mnnaHOBOM CTOMMOCTBHIO
BBINIOJIHEHHBIX paboT (BCWP).

CyIecTByIOT CIEAyIoNue BapUaHTHl OIEHKH KOHEYHOW CTOMMOCTH
npoekta (EAC), mpu KOTOPBIX UCHIOJIB3YIOTCS KaK TPAAUIIMOHHBIN METO]T OLIEHKH,
TaK ¥ METOJ OCBOCHHOI0 00bheEMa:

1. CroumocTs mo 3aBeprieHUN = OaKTHYECKUE 3aTPaThl HA TEKYIIYIO JaTy
+ OcrTaBmascs CTOMMOCTb MPOEKTa, CKOPPEKTUPOBAHHAs C YYETOM HHAECKCA
OCBOCHMSI 3aTPAT;

2. CroumocTb 10 3aBepiieHud = dakTudyeckue 3aTparTbl Ha TEKYILIYIO J1aTy
+ Ouenka ocrasiieiics croumoctu npoekta (ETC);

3. CrommocTh 1o 3aBepuieHnn = DakTUYecKre 3aTpaThl HA TEKYIIYIO ATy
+ HoBas cmeTa Ha oCcTaBIIIyIOCS YaCTh MPOEKTA.

OCHOBHO 11€JIbI0 KOHTPOJISI MPOEKTA SIBISECTCS 00ECIEUeHNE BhITTOTHECHUS
MJIAHOBBIX TIOKa3aTeled | TOBBbINIEHUE 00mel spdekTuBHOCTH GYHKIUM
MIJIAHUPOBAHUS U KOHTPOJISI TPOEKTA.

Copepxanue KOHTPOJS TMPOEKTa COCTOMT B OMpPEAENICHUU Pe3yTbTaToB
NEATeIbHOCTH Ha OCHOBE OICHKH M JIOKYMEHTUPOBAaHUS (HAKTUUECKHUX
TOKa3aTeNIe BBIMTOJTHEHUS Pa00T U CPAaBHEHUS MX C IJIAHOBBIMU TTOKA3aTCIISIMH.

Cucrema KOHTPOJSI MPOEKTa MPEACTaBISIET cOO0M YacTh OOIIEH CHCTEMBbI
yIpaBJIeHUS MPOEKTOM, MEXKY dJIEeMEHTaMU (MTOJACUCTEMaMH) KOTOPOH MMEIOTCS
oOpaTHBIE CBS3M M BO3MOXKHOCTh M3MCHCHHS paHEE 3aJIaHHBIX IOKazaTeiei. To
€CTh TP JI000M HAPYIICHUH X0 BHIMIOTHEHUS MPOEKTa (POPMUPYETCS OTBETHOE
BO3JICHICTBUE, HANPABJIECHHOEC HA YMEHBIICHUE BO3HUKIIETO0 OTKIOHEHUS OT
IUIaHA C YYETOM U3MEHEHUM B OKPYKAKOIIEH CpEeJIE.

K myckonanamodnpiM paboTaM OTHOCUTCSI KOMILJIEKC MEPOIIPHUSATHI U padoT,

BBIIIOJIHACMBIX B IICPHUOA IMTOATOTOBKH WM IIPOBECACHUSA MHAUBUAYAJIbHBIX HCIIbITAHUHN



KOMITJIEKCHOTO OMpoOoBaHus oOopyaoBanus. [lpu 3TOoM mom oOopymoBaHmeM
MO/IPa3yMEBAETCS BCS TEXHOJIOTMYECKAs CHCTeMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  OOOpyIOBaHHUsA, TPYyOONPOBOJOB, COOPYKEHUH U  YCTPOMCTB,
00ecIeunBarONIMX BBIMYCK MEPBOM MapTUU MPOIYKIHMHU WM 00€CTIEUEHHUs YCIyT,
MIPENYCMOTPEHHBIX MTPOEKTOM.

3aKa3yMK MPOU3BOJUT MPUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJCHHBIX UM TMPOBEPOK, KOHTPOJIBHBIX WCIBITAHUM W HW3MEPEHUH,
JIOKYMEHTOB  HCIOJIHUTENsE  paboT,  MOJATBEPKIAIOIMIMX  COOTBETCTBUE
MPUHUMAEMOTO OOBEKTa YTBEPXKICHHOMY TMPOEKTYy, HOpMaMm, I[paBujaM U
CTaHJapTaM, a TaKXKe 3aKJII0YeHH opraHoB Haxazopa. [lopsgok mpoBeneHus
paboT mo mpuemMke 00BEKTa, CTaJUU TPUEMKH, OOBEM KOHTPOJS M METOIbI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSIMU CTAaHIAPTOB, HOPM U
NpaBWJ, a TaKKe YKa3aHUAMU T[POEKTHOW WM  TEXHOJOTHYECKOU
JIOKYMEHTAIUECH.

OOBEKTHI MOTYT OBITH MPUHATHI B 1IEJIOM (B TOM YHCIIE «IOJ KITFOY»), U T10
MEpe 3aBEpPUICHUS OTIEJIbHBIX OYEpEe/eil, IMYCKOBBIX KOMILIEKCOB, 3[JaHUN U
COOpYyXeHUM B o0BEeMe, TMPEeIyCMOTPEHHOM B JIOTOBOpE TMojpsijaa Ha
CTpOUTENbCTBO. [IpreMKa 3aKOHUEHHOTO CTPOUTEIBCTBOM 00BbEKTa 0hOpMIISETCS
aKTOM, K KOTOpPOMY, NMTOMHMO JIOKYMEHTAlUH, MPEACTABISAEMON HCIOTHUTEIEM,
npusaraeTcst nepeyeHb JOKYMEHTOB.

daxT BBO/IA B JCHCTBUE MPUHITOTO OOBEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpraHax HMCIIOJIHUTEIBHOW BJIACTH B TMOPSIKE, YCTAHOBJICHHOM ITHMHU

OpraHamH.

2. 3apanus

3amanue 3.1

Hcnonbe3ys pucyHOK 3.1, OonUIIMTE B3aUMOCBSI3b YPOBHEN IJIAHUPOBAHMSL.

3amanue 3.2



Ucnone3ys Ttabmuiyy 3.1 mposeaute SWOT-ananu3 nepcrnektuB Bariero
TPYAOYCTpOIICTBA B HACTOsIIEe BpeMs H TOCIAE OKOHYaHUS OOydYeHHS.
Pa3zpaboraiiTe cTpareruio AaJbHEHIIETr0 MOBEACHUS U 3alOJHUTE MAaTpPUILY
OTBETCTBEHHOCTH, pacnpenenuB pond O — OTBETCTBEHHBINH UCHOJHUTENb, O —
¢unancopoBanue, I — mnpuemka pabdor, K — KOHCyJabTalluM U Ap. MEXKAY
UCIIOJIHUTENSAIMU (CTYAEHT, IpenojaBaTelb, pPOAUTENN, agMUHHUCTpanus Bysza u
Ip.) MO BBIMOJHEHUIO 3adad (NMPOBEICHHWE 3aHATHUH, OO0ydeHHe, IMOATOTOBKA,

BBITIOJIHCHUC AUIIJIOMHOI'O IIPOCKTA U I[p)

CereBoit nnaH

C HECKONbKUMU NpoeKTamu
(ans sbiclwiero
pykoBoacTBa)

YposgeHs 1

CerveBo#t nnaH
C K/IIOYEBbIMK
aTanamu (Bexamu)

YpogeHb 2

YpogeHb 3 HeTanbruiin

// [T 7 —
ot
—5 ‘ ceTeBoit nnaH

Pucynok 3.1 — YpoBHU n1aHUpOBaHUS

Ta6nuna 3.1 — Tabnuma anst npoenenuss SWOT-ananu3a

[IpenmymiecTBa Kak wux wmoxno|Cna0sie ctoponsl | Kax MOKHO
peanu3oBaTh? YMEHBIIUTD ux
BIIMSTHUE?




Kakue Kak wu3Bneusr u3|¥Yrpossl: pucku uinu |Kak MOYKHO
BO3MOKHOCTH HUX BBITOTY? UHBIC BOCIIPENSTCTBOBATH
MPEICTABIISCT 00CTOSITEILCTBA, KaKI0M u3
MPOEKT? MNPENSTCTBYIOUIUE | BBISIBICHHBIX yTpo3?
yCrexy.
3ananue 3.3

Hcnonb3yto pucyHok 3.2, ONUIIWTE, KaK MPOUCXOAUT (HOPMUPOBAHUE

CTaTel 3aTpaT MpPOEKTa.

cPP
YpoeeHs 1 Mporpamma
YoposeHs 2 AnnaparHoe
P OGy4eHue obecneYeHmnes
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Pucynok 3.2 — ®opMupoBaHue cTaTei 3aTpar

3ananue 3.4
CocTaBbTe KaJCHIAPHBIN TUTaH-TpadUK 3aTpaT, €CIU MPOJOKUTEIBHOCTh
npoekta — 9 wMecdaneB, HauumHas C  gHBaps. HMwmeercs  ciepyromias
MPOJOJDKUTEIFHOCTh W CTOMMOCTh  pabor. Hekoropeie paboThl  MOTYT
BBITOJIHATHCSI OTHOBPEMEHHO.

Tabmura 3.1 — ucxoaHble JaHHbBIE 1A 3aMaHus 3.4



Pabora Cpok, |CroumocTsb,
Mec. JICH.C]I.

1. [Toaroroska Ou3HecC-ILIaHA 2 15000
2  Pa3paboTka TPOEKTHOM W  HMCXOAHO-pPa3pPEIIUTEIBHON 1 20 000
JIOKYMEHTAIU!

3. 'eosornyeckas ¥ reoe3ndecKas MoArOTOBKA 1 3000
4. YcrponcTBo GhyHIaMeHTa 1 20 000
5. O01mecTpouTeNbHbIE paOOTHI 3 35000
6. KpoBenbHbIe paboThI 1 20 000
7. Otaenounbie paboThl 2 15 000
8. [TyckoHanamouHbie paboThI 3 14 000
9. Cnava 00beKTa B DKCIUTYaTAIHIO 1 5000

3amanue 3.5
CocrtaBpTe cTOJOUATYIO OHArpaMMy KyMYJSATHBHBIX 3aTpar, JUHEHHYIO
JUarpaMMy paclpeieICHHbBIX BO BPEMEHHM KYMYJISTHBHBIX 3aTpaT U KPYTOBYIO

IyarpaMMy CTPYKTYpbI PaCXOJI0B IO JaHHBIM 3a1aHus 3.4.

3amanue 3.6

PackpoiiTe cMbICT H300paK€HHOTO HA PUCYHKE 3.3.

2

3

=80 —

33

QQ

2y ] PacxoxaeHue PacxoxaeHue

g, é no 3arparam no rpaduky

o

1 40 — [ara namepeHHoro

o nporpecca
20 —

-
——

I T

&= 1
s !
0 1 2 3 4 5 6 7 8 9
Pa6o4ue nepuoasl (Hepenu)

/\ Acwp

Pucynok 3.3 — AHann3 0CBOGHHOT0 00beMa U PacXOXKACHUN



3amaunue 3.7

OOBsicHUTE CMBICI pUCYHKa 3.4.

3amanue 3.8

3anonuute (OpMbl JOKYMEHTOB, MIPEACTABICHHbBIC B IPUIOKEHUHU A.

[ WMione | Amryct | Centsbph | OxkTabpb |
Onucanme paGorsi 5 112,19,26,2 9 ,16,23,30,6 (13 ,20,27,4 ,11,18,25,1

-2/-55

OnpepeneHue Tpe6OBaHWIA CUCTEMBbI

MNpoeepgenne paboT No aBTOMATUIMPOBAHHOW CUCTEME

C6opka v aocTaska BPEMEHHOMO KOHTPONBHOTO 060pypoBaHua
Noarotoska YepTexei ANR BPEMEHHORO KOHTpOR, 060PYA0BAHIA ' ‘ 8/8 =
i i
0630p 1 yTBEpXEHWE paspaboTok W———-4/-5
—
MNpoexTupoBaHWe cucTemsl W —16/-16
| ——
MoaroToska YepTexeli Ans CUCTEMHOrO KOHTPONNEpa ’ -7/-87
: —
PaccmoTpeHmne U yTBepXAeHUe BpEMEHHOTO : 8/8
KOHTPONLHOTO CBOPYAOBAHUA ! ! —
YTeepxAeH1e rpoexKTa CUcTEMbI E | — /-2
’
NoproToska 3aABOK [15 BPEMEHHOMO KOHTPON. 060pYAoBaHUA 2 | —8/6
1] 1] -
1 '
T T —— T |
MoaroToska NAOLAAKM i i \ 5416
] —
Havano cTpouTensCTea 34aHua i . ¥ -5/-5 i
H L}
MNogroToBka naowWaaKm H T —— (/17
[ —
Hauano ycraHoBsku ! [=0/0 i
I . '
i
i

C6op o6pa3uos Kvpnuya

*T-_wwm
Esemman :

Pucynox 3.4 — CpaBHenue 6a30BOTO U TEKYIIETO rpadukoB

3. Bonipochl K NPaKTHYE€CKOMY 3aHSITHIO

3.1. B ueM cOCTOUT CYIIHOCTb MJIAHUPOBAHMS?

3.2. KakoBa ocHOBHas 11€J1b IJIAHUPOBAHUS?

3.3. [lepeuncnure OCHOBHBIE MPOLIECCHI TIIIAHUPOBAHMUS.

3.4. Ilepeuncnure BCIOMOTaTeIbHBIC TPOIIECCHI TITAHUPOBAHHSL.

3.5. B ueM cOCTOUT CYIIHOCTh arperupoBaHus KaJeHAapHO-CETEBbIX MJIAaHOB
(rpadukoB)?

3.6. Jlalite ompeneneHne KOHIIENITyallbHOMY IUIaHy, CTPATETHYECKOMY

IJIaHY U JIETATBHOMY ILJIaHY MPOEKTA.



3.7. B wem coctout cymuocth Metoga SWOT-ananuza?

3.8. Ilepeuncnure 12 6a30BBIX BOBMOKHBIX CTPATETHI MPOEKTA.

3.9. [lepeuncnure HakTopsl ycrexa Npu CTpaTerniyecKoM IIaHUPOBAHUH.

3.10. Ilepeuncnute pakTOphl ycrexa Npu ACTaTLHOM IJIAHUPOBAHHH.

3.11. Yto momkeH BKIHOYATh B ceOs IeTaIbHBINA rpadux?

3.12. Yem ompenaensieTcsi CTOUMOCTD MPOEKTa?

3.13. [aiiTe onpeneneHne MOHITHIO «OIOKET» MPOCKTA.

3.14. Jlaiite omnpejieieHue MOHATHIO «CMETa» IIPOCKTa.

3.15. IlepeuncnuTe BUABI OIEHOK CTOMMOCTH MPOCKTA U YKAKHUTE Ha KaKUX
CTaJMsIX OHU TIPUMECHSIFOTCH.

3.16. Ilepeuncnure pecypchl, KOTOPBIMU OINpPEACNSIETCS  CTOMMOCTD
MPOEKTa.

3.17. Tlepeuucnure mIary Mo OIEHKE 3aTPaT MPOCKTa.

3.18. [laiite omnpeencHue MOHATHIO «O0KETHPOBAHUE.

3.19. Ot 4ero 3aBucHT (popma TIpeICTaBICHUS OIOKETOB.

3.20. Ilepeuncnure THUmbl OMOMKETOB B  3aBUCHMOCTH OT  CTaJHH
KU3HEHHOTO [UKJIIA.

3.21. Tlepeuncnure OCHOBHBIC TOHITHS TPAAUIIMOHHOTO METOJIa KOHTPOJIS
U METOJla OCBOEHHOT0 00beMa.

3.22. B ueM cOCTOHUT CYIIHOCTh MPOTHO3UPOBAHMS 3aTpat?

3.23. B ueM coCTOUT 11eJIb COCTABIICHUS U MPEACTABICHUS OTYETHOCTH?

3.24. Ha3oBuUTe OCHOBHYIO 11€JIb KOHTPOJISI ITPOCKTA.

3.25. B 1em cocTouT cojziepkaHue KOHTPOJISI TPOeKTa?

3.26. Ilepeuncnure OCHOBHBIE TPEOOBAHUS K CHCTEME KOHTPOJIS MPOEKTA.

3.27. Ilepeuncnure OCHOBHBIE MPUHLHUIBI MOCTPOCHUS dPPEKTUBHON CHUC-
TEMBI KOHTPOJIS.

3.28. Tlepeuncnure OCHOBHBIE TTPOIIECCHI KOHTPOJIS.

3.29. Ilepeuncnure BCIOMOTATEIbHBIC MPOIECCHl KOHTPOJIS.

3.30. [HaiiTe onpeneneHne NOHITUIO «KMOHUTOPUHD.



3.31. Ilepeuncnute ¥ ONUIIUTE METOIbI KOHTPOJISL (DAKTUUECKOTO BBITMOIHE-
HUS TIPOCKTA.

3.32. B yeMm 3akirovaeTcsi KOHTPOJIb MPOrpecca B peain3aluu nIpoeKTa?

3.33. Ilepeuncnure TATH OCHOBHBIX BO3MOJKHBIX BapHAaHTOB JIEHCTBUHA B
XO0/JIe peasin3alii NpoeKTa.

3.34. B dem 3akirouaeTrcs yrpaBlIeHHE U3MEHEHUSAMU?

3.35. Kakue MOKyMEeHTHI BXOJST B MEPEUEHb JOKYMEHTOB, TIPEIbSIBISICMBIX
UCITOJIHUTENIEM KOMUCCUU TIPU IIpUEMKe 00beKTa?

3.36. Ilepeuncnute TOKyMEHTHI, IPUJIaraeMble K aKTy PUEMKH 0OBEKTA.

4. Jluteparypa
[1-7].



INPAKTUYECKOE 3AHATHUE 4

MeTOIlbI yYanpaBJ€HUsA MPOCKTOM

1. TeopeTuueckas 4acThb

CeteBas nuarpamma (cetb, rpad cetu, PERT-auarpamma) — rpadudeckoe
OTOOpakeHHe paboT MPOEKTa U 3aBUCUMOCTEN MEXAy HUMHU. B MiaHUpOBaHUU U
YIOPABJICHUHU MPOEKTAMU O] TEPMUHOM «CETh» MOHUMAETCS MOJHBIA KOMILIEKC
paboT 1 BeX MPOEKTa C YCTAHOBJICHHBIMHU MEXKy HUMH 3aBUCUMOCTSIMU.

CereBble nHarpaMMbl OTOOpaXarOT CETEBYI0 MOJEIb B rpa)MuecKOM BHJIE
KaK MHOXECTBO BEpIIMH, COOTBETCTBYIONIMX paboTaMm, CBS3aHHBIX JHUHUSIMH,
MPEACTABISIONIMMHU B3aUMOCBSI3M MEXIy paboTamu. DTOT rpad, Ha3bIBaEMbIN
CeThIO THMAa «BEpPIIMHA — padoTa» WIM AHArpaMMON TPEAUICCTBOBAHHUS —
CJIEIOBAaHMS, SIBJIAETCS HanboJiee pacnpoCTPAHEHHBIM MPECTaBICHUEM CETH.

B o01iem Buie anropuT™M pecypCcHOTro IJIaHUPOBAHUS MPOEKTa BKIIOYAET B
ce0s Tpu dTana:

— ompeneleHuE pecypcoB (ONMUCaHHE pecypca U ONpeleseHue
MaKCHUMaJIbHO JJOCTYTTHOI'O KOJINYECTBA JAaHHOTO pecypca);

— Ha3HAYCHHE PECypCOB 3a/Jadam;

—  aHaJIU3 PACTHUCAHUS U pa3pelieHue BO3HUKIIUX MPOTUBOPEUUN MEKTY
TpeOyEeMbIM KOJUYECTBOM PeCypca U KOJIMYECTBOM, UMEIOIIMMCS B HAJTHYHH.

CnoxxHple SKOHOMHYECKHE CHCTEMBI, B KOTOPBIX MOXHO BBIJICIUTH
OCHOBHBIC KOMIIOHEHTHI, TMPOIIE BCET0 M3y4YaTh C TOMOIIBI0 MOJENeH
MHOTOKOMITOHEHTHBIX CHCTEM, OCHOBAaHHBIX HAa MPUMEHECHHH OPHUECHTHPOBAHHBIX
rpadoB — oprpados.

[Ipu co3ganuu MojeNe CIOXKHBIX CHUCTEM HEOOXOIWMO BBISSBUTh U
0TOOpPa3uTh B MOJIETSAX MPSMbIE U OOpaTHBIE CBS3M, KOTOPHIE MPUCYTCTBYIOT B
JT000M CII0KHOM cucTeMe.

Harnsgnocts W mpocToTa — peanu3aldd  anmapara — pelICHHS
MHOTOKOMIIOHEHTHBIX 3aJa4y JeJaeT HMX JIOCTYMHBIMU IS HIMPOKOTO Kpyra

CHEMAIINCTOB, HE OOJamapmmux TrIyOOKHMH TO3HAaHUSIMU B  00JIacTH



IIPUKJIAJHOW MAaTEMaTUKHU.
Ha puc. 4.1 npencraBieH oprpad ¢ KOHTYpPOM, MHPOXOISAIIUM Uepe3

BEpIIUHBI 2, 4 1 3.

Pucynox 4.1 — IIpumep oprpada c KoHTypom

Martpuueil cMeXHOCTH BeplIMH oprpada Ha3blBaeTCAd KBaJpaTHas
MaTpHIa, KaXIbIH 3JIEMEHT KOTOPOI YMCIIEHHO PaBeH €IUHULIE, €CIIU €CTh AyTa,
uaymas OT BepIIMHBI | K BepmuHe | Eciam Takoi ayru Her, To 3imeMeHT (if)
MaTPHIBI CMEXHOCTH paBeH Hymio. [Ipu pemeHnn MHOTOKOMITOHEHTHBIX 3a/1a4
UCTIONB3YIOTCs  Oprpadbl, B KOTOPBIX JIIOObIC BEPIIMHBI | W | MOXET
HEMOCPEICTBEHHO COCAMHATh TONBKO OfHa ayra. B Tabn. 4.1 mokazana mMatpuia
CMEXHOCTH 17151 oprpada, mpeacTaBieHHOro Ha puc. 4.1,

Ta6numa 4.1 — Tabnuna cMexxHocTH oprpada

[TokasaTenu i [Toka3aTenu j
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauectBe BCPIIMH HCIOJB3YIOTCA II0KAa3aTcii, a AYI'M YKa3bIBaroT
BJIMSTHUC U3MCHCHUA OAHOI'O ITOKA3aTCJIsi Ha UI3MCHCHUC APYTOro.

Mogens MOXHO cpaenatb Oojee HH(GOpPMATUBHOM, €€ ayram oprpada



npunucars 3Hak "mmoc" wiam "muHyc". 3Hak "miroc" cTaBUTCS B cilydae, €ciu
IpU YBEJIMYEHUM 3HAYEHUS II0Ka3aTens, OT KOTOPOro HIET IOKa3aTelb, K
KOTOPOMY Jyra IPUXOJUT, YBEIUYUBACTCSA. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
ciydae. [lomydeHnHsplli oprpad Ha3bpIBaeTCsS 3HAKOBBIM, Ha Jyrax 3HAKOBOTO
oprpadga croutr +1 mam -1, 5TOT KOA(POUIUEHT MOKHO OOO3HAYHUTH €jj. DTH
Kod(phuureHTsl  00pa3yloT  MaTpPUIy CMEXKHOCTH, OTJIHWYAIOIIYIOCS  OT
MPUBEJICHHON BBIIIIE MATPULIbl HATUYUEM 3HAKOB €€ PJIEMEHTOB.

MopenupoBanue BeAeTCs IIaraMu, KOTOpble HMHOTJIa HAa3bIBAIOT HM-
nyinbcaMu. CyIIHOCTBh 3TOr0 MpoLiecca COCTOUT B TOM, UYTO OJHOW W3 BEpPUIMH
3a/1aeTCs ONpPENEICHHOE U3BMEHEHNE. JTa BEPIIMHA AKTYaIU3HPYET BCIO CUCTEMY
MoKazaTesel, I0O3TOMY €€ Ha3blBalOT aKTUBU3UpYrOoUIeh. Takux BEPIIMH MOXKET
OBITH HECKOJIBKO.

UccnenoBarens [OOMKEH YyKa3aTh AaKTHUBU3UPYIOIIME BEPUIMHBI, IIar
U3MEHEHUW B HHX, a TAaK)KE€ HAYAJIbHbIE 3HAYEHHS [OKA3aTelIeil BO BCEX
BEpIIMHAX. 3HAYCHUS B BEPUIMHAX OYyAYT MEHSTHCS C KOKABIM [IaroM UMUTAIUU

t, UTOT 3TOr0 N3MEHEHHUs onpeaesseTcs Beipaxenuem (4.1)
(pj)t = (pj)t—l +Zeij * Iij *{( P, )t _( Pi )t_l}’

rae (Pi )t 51 (Pi )t 1 — BEJIMYUHBI [TOKA3aTEJICH B BEPIIIMHE |

(4.1)

IPH [1arax MMMTALKUNA COOTBETCTBEHHO t U (t-1);

eij u 1ij -K03 () PUITUEHTHI, XapaKTePHU3YIOIINE 3HAK U CTCIICHb

BJIMSTHUS TTOKA3aTelIsl BEPIIMHBI i Ha MOKa3aTelb BEPIINHBI |.
KoHTposib CTOMMOCTM TpOEKTa BO3HMKAET W3-3a BIMAHHS (HaKTOPOB,

OOyCIIOBIIMBAIOIIMX OTKJIOHEHUs] OT paHee 3aIlUIaHHPOBAHHOIO OIO/DKETa, U
HalpaBJICH Ha YIOPABJICHUE W3MEHECHUSMU B CTOMMOCTH MPOEKTa C LEJbIO
CHIDKEHHSI OTPULATENIBHBIX ACIEKTOB W YBEJIMYEHUs IMO3UTUBHBIX IOCIEACTBUN
MU3MEHEHHS] CTOMMOCTH IIPOEKTA.

KoHTpOab CTOMMOCTH ITPOEKTA BKIIFOYAET:

— MOHMTOPHHI CTOMMOCTHBIX ITOKA3aTeJIeH peaau3aluu MPOEKTA C LENbIO

OoOHapy>XeHHsI OTKJIOHEHUH OT OIO/IKeTa;



— yOpaBJICHWE W3MEHEHUSMH B OIOKETE C IeNbl0  o0ecredeHus
BBIIIOJTHEHHUS OI0/KETA;

— MpeAoTBpalEHUE paHEe 3aIUTAHUPOBAHHBIX OIIMOOYHBIX PEIICHUI;

— uH(OpPMHUpOBaHHE BCEX 3aMHTEPECOBAHHBIX JIUI[ O XOJ€ BBITIOJHEHHUS
MPOEKTa C TOUKHU 3pEHUs COOJII0IeHHSI OI0/IKeTa.

ba3oBbIMM MOKa3aTeNSAMHU, WCIOJB3YEMBIMHA TIPH KOHTPOJIE CTOMMOCTH
MPOEKTA, SIBIISIIOTCA CIICAYIOIINE:

— Heobxoaumo s 3asepiienus (H3): yctanaBnuBaeTcs olleHKa 3aTpar,
KOTOpbIE TMPEACTOAT IJs 3aBeplieHus padoTel wnu npoekrta. Onenka HJI3
SBJIICTCSl HAWIYYIIeH TEKyIIel OIIEHKOM TOTO, CKOJBKO HAaJ0 JOMOJIHUTEIHHO
BJIOKUTH HA JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PA0OTY;

— pacuetHas ctoumocTh (PC): Haumydias oueHka oOIel CTOUMOCTH,
KOTOpylo Oyner uMeTh paldoTa WJIM MPOEKT MpH 3aBepiieHud. PacuerHas
CTOMMOCTh BBIUMCIISETCS Kak cyMMa (haKTHUECKHX 3aTpaT Ha TEKYIIyIO ATy U
H3.

[Tox conmepkanremM pabOT MOHUMAIOT OIMMCAHUE PAOOT, KOTOPHIC JOJIKHBI
ObITh BBIMIOJIHEHBI, W PECYPCOB, KOTOpbIE JAOJDKHBI OBITh oOOecreueHbl. Jls
3 PEKTUBHOTO yIIpaBISHUS COJIEPKAHUEM HEOOXOAUMO OMPEICITUTD:

— paboThI AJIs1 BBITIOJIHEHUS,

— MOCJeN0BaTEeIbHOCTh padoT;

—  MPOJOJDKUTENIBHOCTH padoT;

— TMOTPEeOHOCTH B pecypcax U CTOUMOCTH padoT.

B moboMm ciyuae ommcaHue/omnpeneneHue pabOT W PeCcypcoB IS HUX
BBITIOJTHCHHUS SIBJISICTCS] BAXKHBIM 3TAIlOM TIPH YIIPABJICHUH COJCPKaHUEM padoT.

Omnpenenenre padOT BKIIOYAET B c€0s1 UICHTU(DUKAIIUIO U TOKYMEHTAIBLHOE
opopMIIEHHE OTAETBHBIX padOT, KOTOPHIC OJKHBI OBITh BBITIOJHEHBI IS
JTOCTIDKCHHSI TIEJIeH TPOeKTa, OMPENCICHHBIX B CTPYKType pa3OueHus pabot. B
JTAHHOM TIPOIIeCCe HEOOXOAMMO OTPENEsATh paboThl TAKUM 00pa30M, YTOOBI IIeNIN
MPOEKTa MOTJIH ObITh TOCTUTHYTHI.

WNucTtpymeHTapuii 11 onpeesieHust padoT BKIIOYAET:



— JICKOMIIO3UIIMIO, KOTOpasi MpeCTaBisieT co00i pa3/ielieHue 3IeMEHTOB
poeKTa Ha 0oJiee MEJIKWE M YINpaBiisieMble KOMIOHEHTbl. OCHOBHAas pa3HULA
MEXKJy MPUMEHEHUEM JIEKOMIIO3HUIIMU W OIPEIEICHUEM COJEpKaHHUS IPOEKTa
COCTOMT B TOM, YTO PE3yJIbTAaThl 3/I€Ch OMMCHIBAIOTCS B TEPMHUHAX paboOT, a HE
Lesei;

— CIHCOK paboOT MJIM YacTh MOAOOHOTO CIHMCKA M3 MPEIbIIYIIETO MPOEKTa
4acTO UCIOJIb3YETCs KaK MIa0JIOH ISl HOBOT'O MTPOEKTA.

Pe3ynbpraTom onpenenenus padoT SIBISIOTCA:

— CIIUCOK padoT, KOTOPBIN JOJIKEH BKIIIOYATh B ce0s1 Bce pabOThI, KOTOPHIE
OyIyT BBIOJIHEHBI B X0/I¢ MTpoekTa. OH J0KeH ObITh 0(DOPMIIEH KaK paclIupeHue
CPP (ctpykrypa pa3dueHus paboT) Ijsi yIOCTOBEPEHHUS B TOM, UYTO OH SIBJIACTCS
MOJIHBIM M HE BKJIIOYAeT pabOThl, KOTOphIE HE TPEOYIOTCS I peanu3aluu
COJZIEp/KAaHMS IIPOEKTA;

—  JIOTIOJHUTENbHBIE IETaNH JJI1 CIUCKa padoT (HampuMep, OrpaHuyYEeHus),
KOTOpbIE  JIOJDKHBI ~ OBITh  3aJJOKyMEHTHUPOBAaHBI I WX  JaJbHEHUIIEro
UCITIOJIb30BAHUS;

— MOJEpHM3AlUS CTPYKTYyp pa3OueHusi BHUIOB JedrenbHocTH. [lpu
ucrionibzoBanun CPP  mns  ompenenenuss paboT, KOMaHJa TMPOEKTa MOXKET
OTIPEJICIUTh OTCYTCTBYIOIIME MPEIMETHI IIEJIM WU BBIIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE OMHUCAHUS LIEJIEH.

Paznuuarot yeTsipe OCHOBHBIX MOIX0/1a K (POPMUPOBAHUIO KOMAH/IBI:

— IleJsienoiaramimii (OCHOBaHHBINA Ha LENAX);
— MEXKJINYHOCTHBIN;

— PpOJICBOW;

— MpoOJIEeMHO-OPUEHTUPOBAHHBIM.

[enenonaratomuii moaxoa (OCHOBaHHBIM Ha LENAX) MO3BOJIAET 4ICHAM
KOMaH/Ibl JIy4llle OPUEHTHUPOBATHCS B MpOIEcCaxX BbIOOpA U peaju3aluu OOIIMX
IPYIIOBBIX IEJIEH pean3aliy MPOoeKTa.

MexIMYHOCTHBIM MOAX0] C(POKYCHUPOBAH Ha YIYUIICHUH MEXITMYHOCTHBIX

OTHOILICHUH B KOMaHJ€ U OCHOBAaH Ha TOM, YTO MCKIMYHOCTHAsA KOMIICTCHTHOCTD



yBennunBaeT 3 (HEKTUBHOCTD AEATEIHPHOCTH KOMaHAbl. Ero mems — yBennueHue
TPYIIOBOTO JOBEPHS, MOOIIPEHHE COBMECTHON MOJIACPKKHU, a TAK)KE YBEITUUCHHE
BHYTPUKOMAHIHBIX KOMMYHUKAIIHH.

PosneBoit moaxon— MpoBeACHUE AUCKYCCHU U MEPETOBOPOB CPEIU UJICHOB
KOMaH/Ibl OTHOCUTEIBHO MX POJICH; MPEINOIaraeTcs, YTO POJIM YJICHOB KOMAaH/IbI
YaCTUYHO TNepeKkpbiBatoTCs. KoMaHIHOE MOBENEHUE MOXKET OBITh HM3MEHEHO B
pe3yybTaTe U3MEHEHHS! MX HMCIIOJHEHUS, a TaK)KE WHIWBHUIYATHLHOTO BOCIIPHUSATHS
poJien.

[Ipo0sieMHO-OpUEHTUPOBAHHBIM  TOAXOJ  (Uepe3 pelieHue Mnpoodsem)
IpenoiaraeT OpraHU3aluio 3apaHee CIUIAHWPOBAHHBIX CEPUIl BCTPEY C TPYMIOi
CHEIUMAINCTOB B paMKax KOMaH/bl, HMMEIONMX OOIIUe OpraHUu3aIlMOHHbIE
oTHoumieHus W 1enu. [loaxox BKIOUaeT B ceds MOCIIENOBATEIbHOE PpPa3BUTHUE
NpoLEIyp pelIeHus KOMaHIHBIX TpoOJeM U 3aTeM JOCTHIXKEHUE TJIaBHOU
KOMaHTHOM 3aj1auH.

Bce MeTonpl, MO3BOJISIONINE MHHUMH3UPOBATH MPOCKTHBIE PUCKH MOXKHO
pa3eauTh Ha TPU TPYNNBL: JUBEpcUPUKALUA, PE3EPBUPOBAHUE CPEICTB,
CTpaxOBaHUE PUCKOB.

O} heKTUBHOCTh METOJIOB CHIKEHUSI PUCKOB OIMPEACNACTCS C MOMOIIBIO
CJIEYIOILEro aIropuTMa:

— paccMaTpuBaeTCs PUCK, HMMEIOMMA HauOONBIIYI0 BaXXHOCTh IS
MIPOEKTA;

—  OIpeAessieTcs epepacxo/l CPEeICTB C YYETOM BEPOSITHOCTH HACTYTUICHUS
HeOJIaronpusiTHOTO COOBITHS;

— ompenenseTcs MepeueHb BO3MOXKHBIX MEPONPHATHI, HAIPaBJICHHBIX HA
YMEHbILIEHNUE BEPOSATHOCTU U OMACHOCTH PUCKOBOTO COOBITHS;

— ONpEenNeNstoTCs  JOMOJIHUTENbHbIE 3aTpaThl HAa peaM3alfio  IMpes-
JI0OKEHHBIX MEPONPUATHM;

— CpaBHHUBAIOTCSA TpeOyeMble 3aTpaThl HAa peaTu3alydi0 MPEII0KCHHBIX
MEPOMPHUITHIA C BO3MOXKHBIM TMEPEPACXOAOM CPEICTB BCIEACTBUE HACTYIICHUS

PHUCKOBOI'O CO6I>ITI/I$I;



— TIpPUHMMAETCS pelleHne o0 OCYIIECTBIEHMH WM 00 OTKaze oT
POTUBOPUCKOBBIX MEPOIIPUSITHUIH;

— IIPOLIECC COIOCTABIEHUS BEPOSATHOCTH M TOCIEACTBUN PHUCKOBBIX
COOBITUI C 3aTpaTaMH Ha MEPONPUATHS IO UX CHUKEHHUIO IOBTOPSAETCS s

CJICAYOOICTO 110 Ba)KHOCTH PHCKA.

2. 3apanus

3amanue 4.1

[lokaxxute Ha pucyHke 4.1 KpuUTHYECKMH NyTh, OOBACHHUTE, YTO OH

0003HaYaeT " IJI1 9€Tr0 UCITOJIB3YCTCH.

Pucynok 4.1 — Ilpumep cereBoro rpaduxa
3ananue 4.2

OOBbsicHUTE, YTO U300paXKEHO HU PUCYHKE 4.2.
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TecTupoBaHWe v OTNagKa nMHUM A

TecTuposanvie v oTnagka nukum B

Hanaxueanwne poboTM3NPpoBaHHOIO NyTH NMHKUKW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BSRE HWe CTeH ackanaropa

BeToHHas NAuTa OCHOBAHUA

CTpouTensCTBO XENE3HONOPOXHLIX CooBLIEHN

Ycravoeka HVAC aeimoxogos

Hanaxwsanwne poBoTnanposanHbIX NyTein MHuM A

BosBeneHve BHeWHWX CTEH
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Pucynok 4.2 — Jluarpamma ['anTa

3ananue 4.3
Hcnone3ys pucyHok 4.3, onumuTe, KaK BIUSET Pa3BUTUE IPOMBILIJIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYXKAIOIIEH Cpeibl



I =-0,4 CocTosHue t=0
==y OKpYyXaoLei | = -0,7
cpenbl t=1
Yucno =403 t= 1 Yucneu-
npeanpus- HOCThb
TMA HaceneHus
Yucno
I =+0.9 pabounx ['=+1,2
Fs=i MECT g=1
Pucynox 4.3 — B3BemeHHblii oprpad pa3BUTHS MNPOMBIILIEHHOCTH C
BPCMCHHBIMU 3aJCPKKAMH
3amanue 4.4

Hcnonb3yst pucyHOK 4.4, IpeIIOKUTE BAPUAHT PECYPCHOTO BHIPABHUBAHHSL.

o o e e o]

Pucynox 4.4 — Ilpenenst moTpeOIeHUs pecypcoB

MakcumanbHblA
npegen

HopmanbHbii
npegen

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

4.1. ]lns yero mpuMEHSETCs CeTeBOE MJIaHUpPOBaHUE?

4.2. Yewm ceTeBoe IJIAaHUPOBAHKUE OTIMYACTCS OT KaJeHAaApPHOTO?

4.3. KakoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4.

JJ1s1 4ero Ucnonb3yeTcs JJOruCTUKa?

4.5. KakoBbl IpenMyIIecTBa UMUTAIMOHHOTO MOJENNpPOBanusa Ha DBM?

4.6. Ilepeuncaure METOABI KOHTPOJII CTOUMOCTH IPOEKTA.

4.7. Ha3zoBuTe METOMBI YIIPABJICHUS COJIEp)KaHUEM PaloT.

4.8. Kakue MeTonpl ymnpaBieHUs NepcoHasioM Bel cumraere Haumbonee
¢ pexkTUBHBIMU?

4.9. Kakue MeTo bl CHUKEHHS pUCKOB BaM n3BecTHBI?

4. J/Iluteparypa

[1-7].



INPAKTUYECKOE 3AHSATHE 5

AHaJIu3 MPOEKTOB

1. TeopeTnueckasi 4acTh

DKcnepTu3a HWHBECTUIMOHHBIX TMPOEKTOB IPOBOJUTCS B ILEIAX Mpe-
JOTBpAIIEHUs CO3/1aHUsl OOBEKTOB, MCIIOJIB30BAHME KOTOPBIX HApyIlIaeT IpaBa
bU3MYEeCKUX W IOPUIWYECKHUX JIMI] W MHTEPEChl TOCYJapCTBa WM HE OTBEYACT
TpeOOBAaHUSIM YTBEP)KJICHHBIX B YCTAHOBJIICHHOM TIOPS/IKE CTaHJIApTOB (HOPM H
MpaBUil), a TaKXKe JJis OLEHKU 3P(HEKTUBHOCTH OCYIIECTBIISIEMBIX KalUTAIbHBIX
BIIOKEHUU. OCOOEHHOCTH W TOPSJAOK HKCHEPTU3bl CTPOUTEIIBHBIX IPOCKTOB
ONPEAEIACTCS KOMIUIEKCOM 3aKOHOJATENIbHBIX JOKYMEHTOB, IIEPBOHAYAIBHBIM U3
KOTOPBIX sBIsIeTCs |'pamocTpoutenbHblii Koaeke P®d, B KOTOpoM ompeneneH
IIPEIMET IKCIEPTU3BI — TPATOCTPOUTEINIbHAS JOKYMEHTALMA.

Jlist oneHku 3¢ (HEKTUBHOCTH MPOEKTa HEOOXOIUMO OTNPECIUTh BEIMUYUHY
HECKOJIbKUX ITOKa3aTeNen.

Pasmep umcroro auckontupoBanHoro noxoga (YJI) ompemensercs mo
dopmyie (5.1).

(DK)
Y= Z o) (5.1)

rne Di— moxonusl i-ro nmepuoa;
Ki — 3arpartsl i-ro nepuoja.
JlaHHBIT METOJ OCHOBAaH Ha pPAacyeTe MHTErPajIbHOr0 SKOHOMHYECKOTO
s dexTa OT THBECTUIIMOHHOTO MPOEKTAa. DTOT MOKa3aTelb BBHICTYNAeT B KaueCTBE
KpUTEpHS 11eIecO00pa3sHOCTH peanu3anuu npoekrta. [lojgoxuTenbHoe 3HAUYCHHE
CBUJICTEJILCTBYET O I€JIECOO00OPA3HOCTH MPUHATUS UHBECTUIMOHHOTO MPOEKTa, a
P CPAaBHEHWU aTbTEPHATUBHBIX MPOCKTOB Ham0OJee BBHITOJHBIM CUUTACTCS
MPOEKT ¢ OOJIBbIIEH BEIMYMHON YUCTOTO MIPUBEIACHHOTO JJOXO/A.
B nmannoM Merone 3HaY€HHE YHMCTOTO MPUBEAECHHOTO 10X0Ja BO MHOIOM
onpenensieTcss BHIOpaHHOM i pacyeTa CTAaBKOM JHCKOHTUpOBaHHUS. Bnibop

SHAYCHUA OTOro I10Kaszarcjisi 3aBUCHUT OT LOCJIM HWHBCCTHUPOBAHMA, YCJ'IOBI/Iﬁ



peanu3aluy MpoeKTa, YPOBHS MHQIISINH, BEIMUYMHBI WHBECTHUIIMOHHOTO PHCKa U
Ip. B coBpeMeHHBIX YyCHOBUSIX CUHMTAETCS, YTO [Js pPa3IUYHOrO Kjacca
VMHBECTULIMHA MOTYT BBIOMpATBCSl PA3JIMYHBIE 3HAYEHUS CTAaBKU JUCKOHTHUPOBAHMSL.
B uacTtHOCTH, BIOXKEHHs, CBS3aHHBIC C TMOJICPKAHUEM PBIHOYHBIX MO3UIUI
OpEINpUATHS, OLEHUBAIOTCS MO HOpMaTuBy 6%, WMHBECTULMU B OOHOBJIIEHHE
OCHOBHBIX (pOHIOB — 12%, BIOXKEHUS C LIEJIbI0O SKOHOMHUHM TEKYIIMX 3aTparT —
15%, BiOXEHUS C UENbI0 YBEeIHM4YeHUs A0Xx0oaoB mnpeanpusitus — 20%,
puUCKOBbIEe BIOXeHMs kanurtana — 25%. Taxxke oTrMeuaercs 3aBUCUMOCTh
CTaBKH TMPOIIEHTAa OT CTEMEeHH pHUCKa TMpoekTa. [[as OOBYHBIX MPOEKTOB
IIpUEMIIEMOM HOpMOM sBIsieTcs cTaBKa 16%, Ui HOBBIX IIPOEKTOB Ha
crabuiabHOM pblHKE —  20%, a8 NOpoeKkToB, Oa3UpYIOIMXCS HAa HOBBIX
TexHonorusax — 24%.

[TokazaTenap OTpakaeT MPOTHO3HYIO OLEHKY M3MEHEHHS SKOHOMUYECKOTO
NOTEHIMaJIa KOMMEPYECKOW OpraHu3allly B Clydae MPUHATHS paccMaTpUBAEMOIO
npoekTa. Pe3ynbTaTel pacdera 3TOro U APYTUX MOKa3aTeleil MOXKHO MPEICTaBUTh B
Bune Taomuue! 5.1.

Tabnuua 5.1 — Ilokazarenu 3KOHOMUYECKOUN 3(PPEKTUBHOCTU TMPOEKTA

[Tokazarenn l-iirom | 2-tiron | 3-iirox
1 2 3 4
3aTpatsl Bcero, ThiC. pyo.,
B T.U.
€IMHOBPEMEHHBIE 3aTPaThl, ThIC. PYO.,
B T.U.

KalTUTAJIbHBIA PEMOHT, THIC. PYO.
TEKYIIMe 3aTPaThl, ThIC. pyo.,
Y CI0BHO-IOCTOSIHHBIE 3aTPATHI, THIC.pYO.
B T.4. aMOPTHU3AIIHsI, THIC. pYO.
JloxoJibl Bcero, ThIC. PYO.
[TpuGbLTB, THIC. PYO.
[TocTyrieHus oT IpoeKTa, Ha KOHEIl rojia Thic. pyo.
Cash Flow, TrIC. py0.
YJ1J1, TeIC. pYO.
Yucrast TeKymas CTOMMOCTb, THIC. PYO.
HNunexc noxongHoctu
CpenHeroioBasi peHTa0eIbHOCTh MPOEKTa, %o
CpOK OKynaeMOCTH, JIET
BHyTpeHHsIst HopMa TOXOTHOCTH




WHaeKe TOXOJMHOCTH W PEHTA0EIbHOCTH MPOCKTOB B OTJIMYHAE OT YUCTOTO
NPUBEACHHOTO  JOXOJa  SBIIIETCS  OTHOCHTENBHBIM  Tokazareiaem. OH
XapaKTepU3yeT YPOBEHb JIOXOJOB Ha CIMHHUILy 3arpar. Uem OoJibllle 3HAYCHUEC
ATOr0 TIOKA3aTelisd, TeM BBINIEC OTaada KakKJIoro pyOJis, WHBECTHPOBAHHOTO B
IaHHBIM TpoekT. [IpeBblllicHHE HaX CAUHUIEH PEHTA0CIBHOCTH MPOCKTA
O3HAYaeT HEKOTOPYIO €ro JOMOJHHUTEIBHYIO JIOXOJHOCTh MPU PacCMaTPHBACMOM
cTaBke nporieHTa. Onpenensercs o mmo Gopmyire (5.2).

_ = (1+d) .
HI[—'i—Ki,
(1+d)

i=0

(5.2)

C T1mokazareiieM MHACKCa JOXOOJHOCTH TCECHO CBiA3aH IIOKa3aTcCiib

CpEIHEroI0BOi peHTabebHOCTH poekTa (5.3):
e (5.3)

rae N — CPOK peau3aiuy MPOEKTa.
Omua w3 Hambojiee MNPUMEHSAEMBIX MOKa3zaTeliel, OCOOCHHO I
MpEABAPUTEILHON OIICHKH d(PHEKTUBHOCTH MHBECTHUIIMN, 3TO CPOK OKYIIa€MOCTH

(5.4).
D. & K,

2wy & aed)

(5.4)

OCHOBHOM HEJOCTATOK 3TOT0 MOKa3aTeds B TOM, YTO OH HE YYUTHIBACT
BeCh nepuol GyHKIMOHUPOBAHUS MPOU3BOJICTBA, M, CJIEIOBATEIHLHO, HA HErO HE
BIIUSIIOT JOXOJBI, KOTOpBIe OyAYyT TMOJYYEHBI 3a MpeAeiIaMu CPoKa OKYIaeMOCTH.
[Ipumenenne  gaHHOTO  METOJA  IellecoO0pa3HO,  KOTa  PYKOBOJCTBO
KOMMEpPYECKOM OpraHu3aldd B OoJibllie CTENeHu 03a00YEeHO penIeHuEM
npoOJjieMbl JIMKBUJIHOCTH, a HE NPUOBUILHOCTH MPOEKTa — TIJIaBHOE, YTOOBI
WHBECTUIIMA OKYIUJIUCh, U KaK MOXKHO CKOpEe, WM MHBECTUIIUU COMPSIKEHBI C
BBICOKOM CTETIEHBIO PUCKA.

Meton BHYTpeHHEH HOPMBI JOXOJHOCTH TMPEANOaraeT HaX0XKICHUE
HMCKOMOTO TIOKa3aTelis METOAOM Toa0opa, TpaduuecKuM CIOCOOOM WA C

INPpUMCHCHUEM 0oJiee TOYHBIX MAaTEMaTHUYECKHUX MCTOJO0B, HalpuMCp, C



WCIIOJIb30BaHUEM (PMHAHCOBOTO KaNbKyJsiTOpa. Ecnu mpumeHseTcss MeTon
moa0opa, TO UCTOIL3YIOT (hopmyiy 5.5.

00
BHJ1= 100 , (5.5)

rie d° — 3HayeHme maUCKOHTa, mpu KoTopoM YJIJI TpUHMMAEeT mMocieIHeEe
MOJIOKUTENIBHOE 3HAUCHUE;

YJIJI" — nociaenHee monoxuTensHoe 3Hauenue Y1

Y11 — nmepBoe orpuniarenbHoe 3HaueHue Y1 /1.

CwmpIca pacyeTa BHYTpEeHHEH HOPMBI IPUOBLIN MPH aHaIn3e d()PEKTUBHOCTH
IJIAHUPYEMbIX MHBECTHUIMM, Kak NpaBUiio, 3akiarouaercs B ciueayromem: IRR
MTOKa3bIBAET OXKUJIAEMYIO JIOXOJHOCTh MPOEKTa, W, CJICAOBATEIHPHO, MaKCUMAJIbHO
JIOITYCTUMBI OTHOCUTEIBHBIM ypPOBEHb pPAacxXol0B, KOTOPbIE MOTYT OBITh
aCCOIMMPOBAHbI C JaHHBIM IPOEKTOM. Hampumep, eciu TpOeKT IMOJHOCTHIO
dbUHAHCUPYETCA 3a CYET CCyabl KOMMepueckoro OaHka, To 3HaueHwe IRR
MOKa3bIBACT BEPXHIOIO TPAHMITY JOMYCTUMOTO YPOBHS OAHKOBCKOW MPOIIEHTHON
CTaBKH, TIPEBBIIICHUE KOTOPOTO JICTACT MPOCKT YOBITOUHBIM.

OcymiecTBiIeHHEe HWHBECTUIIMOHHOTO IIPOCKTAa MPUBOAUT K OOpa3OBaHUIO

coraibHOTO 3 dekta. Ero MoxkHO BBIpa3uTh GopMyoi:

5 Y W
Oc=) —1
2 iy 5
rIe Yi — ycloBHOE BBICBOOOXJACHHE pAOOTHUKOB y I-T0 cyObekTa

WHBECTUITMOHHOM fesTenbHocTH (1 =1,2, ... n);

Wi — BenuumHa 10XO0Ja HA OJHOTO CPEIHECIMCOYHOIO PabOTAIOLIETO B
«IPOCKTHOM BapHaHTEy,

I — kKo3(h(HUIIMEHT NUCKOHTUPOBAHUS, CKOPPEKTUPOBAHHBIM Ha BEIHUHUHY
WHBECTHIIMOHHOI'O PUCKA;

t — HOpAAKOBBIM HOMEp TEPHOJIa PeaTU3allii HHBECTHIIMOHHOTO MTPOCKTA.

KonudecTBo yCIIOBHO BEICBOOOKIAEMBIX PAOOTHHUKOB OIPEACIISICTCS



V

Y, :Yo-T—O , (5.7)
n
rie Yo — CpEOHEroJoBasi YHCICHHOCTh PAOOTAIONUX Ha TMPEATNPUITHH B
«0a30BOM BapUaHTEY;
Vo — ToJ0BOil 00BhEM BBIMOJHEHHBIX padOT (peaan30BaHHON MPOAYKIIHH,

yCIIyT') B CTOMMOCTHOM BBIPAXXEHUU B «OA30BOM BapHAHTEY;

Tn — cpenHerogoBas NpPOU3BOAUTEIBHOCTh TpyZa B pacuere Ha OJIHOTO
paboTaIIero B «IIPOEKTHOM BapuaHTe». «ba30oBbI BapuaHT» — CHCTEMA
IIPOU3BOJICTBA JI0 PeAIU3alMU UHBECTULIMOHHOTO IIpoeKTa. «[IpoeKTHbII BapuaHT»
— IIPOMU3BOJACTBEHHAsl CHUCTEMA, NMPEAYCMOTPEHHAs B paMKaX HWHBECTUIMOHHOIO
IIPOEKTA.

Benuunna noxoma W; ompexpensercss Kak CpeIHETr0J0BOM CyMMapHbIN
noKa3aTelb BBIIIAT U3 BcCeX (OHIOB NPEANPUATHS B pacyeTe Ha OJHOTO
paboTarolero.

Ha ocHOBaHMM pe3ynbTaToB pacyera IO MPEJJIOKEHHOM METOOUKE
LEJIeCO00pa3HO pPACCUNUTATh «HUHJEKC COLHAIbHONW 3(PPEKTUBHOCTH» MPOEKTa
(M) — ~ OTHOLIGHME BEIMUYMHBI comuambHOro s3¢dgexkra D, K Ccymme

WHBECTHUIIMOHHBIX BJIOKeHUH K:

_100%3,

n
o K

(5.8).

JlaHHbI TOKa3aTeslb XapaKTepu3yeT BEIUYMHY coluanbHOro a¢dexra Ha
€IMHUIlY JCHEXKHBIX BIIOKEHHH. B ciydae, ecnu Bennunna U, MEHbIIE eMHULIBI,
nporpamMma ColHaibHO Manod(hHeKTUBHA.

Tabnuna 5.2 — Iokazarenu conmranbHON A3P(HEKTUBHOCTH MPOEKTA

Ilokazarenn 1-ii rog 2-iiron | 3-iirox
KonnuecTBo ycinoBHO BBICBOOOKIAaEMBIX PaOOTHUKOB
(Y;), uemn.

ConmanbHas 3¢ dextuBHOCTS (I.), THIC. pYO.

Wunexc connansHoi 3¢ dexTuBHOCTH (Mesg)

[TokazaTenu Or1KETHON >PPEKTUBHOCTH OTPAKAIOT BIMSHUE PE3YJIbTATOB
OCYLIECTBIICHUS] MPOEKTa Ha JOXOABI U  PacxXolbl COOTBETCTBYIOLIETO

(penepanbHOTO, PETHOHAIBHOTO U MECTHOTO) Oro/KeTa. OCHOBHBIM TOKAa3aTeIeM



Uis  OOOCHOBaHUSI MPENyCMOTPEHHBIX B  MpOeKTe Mep  (eaepanbHO,
peruoHaNbHOM, PUHAHCOBOM MOAIEPIKKH, SBISETCS OIOIKETHBIN AP PEKT.
bromxetHsiii adekt 1 t-ro mara ocyIecTBICHUs IPOEKTa ONpeaeseTcs
KaK MPEBBIIICHUE JI0X0/I0B COOTBETCTBYIOIIETO OIOMKETa Ha/l pacxo/JaMu B CBSI3U
C OCYHICCTBIICHHEM JaHHOTO TNpoekTa. VHTerpanbHbIi  OOKETHBIA 3¢ ekt
paccUuTHIBAETCA Kak CyMMa JUCKOHTHPOBAHHBIX I'OJIOBBIX OIO/DKETHBIX 3P (HEKTOB
WIM KaK TPEBBIIICHHE WHTETPANbHBIX TOXOJOB OIO/KeTa Hal WHTETPaTbHBIMU
OI0/DKETHBIMU pacxojgaMu. B pgaHHOM ciydae OrokeTHbIM 3ddext Oyner
BBIpQXAaThCSI B JKOHOMHHU CpPEICTB Oro/pkeTa Ha KamUTAIbHBIM PEMOHT,

IMOKPBIBACMBIX 3a CUHCT BBOJUMOTO c6opa.

2. 3apanus

3amanue 5.1

JlononHuTe pUcyHOK 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIAEMOCTH.

|

]

Pecypcsi, % ot 100

s

Mnanuposanve
KoHuenuus v paspaboTka OcywecteneHue | 3aBeplueHue

—
L

daza 1 daaa 2 ®Paaa 3 Ma3za 4
Bpemsa / pazpl npoexTa

Pucynox 5.1 — IlpoextHbie ¢a3bi

3amanune 5.2
C 1enplo TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH PUDATOPCKAsT KOMITaAHUS
npejyiaraeT JOMOJIHUTENIBHYIO YCIYTy — Mepees3]] KIMEHTa B HOBYIO KBapTHDY.

[Tpennoxute nmokasarenu oueHk: 3(H(HEKTUBHOCTH TaHHOM yCIyru?



3amanme 5.3
HyxHa nm rocymapcTBEHHas TpaJOCTPOMTENIbHAs SKCIEPTH3a IPOCKTHOU
JOKYMEHTAIIMU OTAEIBHO CTOSIIETO TPEXITAKHOTO OOBEKTa KAIMMTAIBHOTO
CTPOUTEILCTBA OOIICH IIomaapo 1495 KB. M., HE NPEAHA3HAYCHHOTO JIJIS

IMPOXNUBAHUA 1 OCYIICCTBJICHUA HpOHBBOHCTBCHHOﬁ ,ZICSITGJII)HOCTI/I?

3aganue 5.4
Bo3MoxeH 51 TakoW BUJ rOCYJIapCTBEHHOTO HaA30pa MpU PEKOHCTPYKIUU
00bEKTa KaMUTAJIBLHOTO CTPOUTEIHCTBA KaK TOCYAapCTBEHHBIA CTPOUTEILHBIN
HaJ130p,

HpOBOI[HMI;Iﬁ 3aMCCTUTCIICM M3pa T. HMBanoBo 110 KallUTaJIbBHOMY

CTPOUTEIILCTBY?

3amanue 5.5
Onpenenure pa3Mep YHUCTOTO AWCKOHTHPOBAHHOTO JI0XOJa Ha OCHOBE
CIICIYIOIINX UCXOTHBIX JTAHHBIX.

Tabnuna 5.3 — [lokazaTenu npoekTa

IToka3arenp 1-it ron 2-iton | 3-iirox
1 2 3 4
Jloxo1b1 Bcero 123910 193842 | 272781
3arpaTsl BCero, ThIC. pyo., 91 000 77000 77000
B T.U.
€MHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MPOBEJICHNE UHPOPMATH3AITIH, 11000 B B
THIC.pYO.
npeobpazoBaHue (PUHAHCOBOTO
3000 — —
MEXaHU3Ma, ThIC.pyO.
MCPOTIPHATHA 110 40000 | 40000 | 40000
pecypcocOepexeHHnIo, ThIC. pyo.
EeTszHe 3aTpaTthl, ThIC. pyO., 37000 37000 37000
Ha MOATOTOBKY KaJpOB, ThIC. pYO. 11000 11000 11000
Ha paboTy MH(OPMAIMOHHON
CHUCTEMBI, ThIC. PYO. 3000 3000 3000




[Iponomxenne Tadnuisl 5.3

1 2 3 4
Ha JeSITeTHbHOCTh (PoHIa
(GYHKIIMOHUPOBAHMSI M PA3BUTHS, 3000 3000 3000

THIC. py0.

Ha pabOTHI IO IEMOHOIIOIN3AIUN U
Pa3BUTHUIO KOHKYPEHITUH, ThIC. PYO.
MEPOTIPHSITHS T10
pecypcocOepereHuIo, ThIC. PyoO.

10000 10000 10000

10000 10000 10000

Y CJI0BHO-TIOCTOSIHHBIE 3aTpaThl, THIC.pYO. 16000 16000 16000

B T.4. aMOPTH3aIus, ThIC. pyO. 5000 5000 5000

d, r 16% 16% 16%
3ananue 5.6

OHpCIIeJII/ITe HHACKC JOXOJHOCTH 1 peHTa6eJII>HOCTI/I IIPOCKTa Ha OCHOBAaHHH

JAaHHBIX, IPEICTABICHHBIX B Ta0mIe 5.3.

3amanue 5.7
[To nganHbIM Tabmumpl 5.3 paccyuTalTe IOKa3aTelb CPEIHETrOI0BOM

peHTa0EIbHOCTH TIPOEKTA.

3ananue 5.8
PaccuunTaiiTe Cpok OKymmaeMOCTH IPOSKTa IO JaHHBIM TaOIHIIBI 5.3.
3anganue 5.9
Onpenenute BHYTPEHHIOID HOPMY JIOXOJHOCTH MPOEKTa IO JTaHHBIM

TaOIUIBI 5.3 U 3aM0JHUTE TaOUIy 9.1, UCTOIB3Ys OTBETHI U3 3a1aHuil 5.5 — 5.8.

3ananue 5.10
PaccuuTaiiTe mokaszartenu couuaabHON 3(HEKTUBHOCTH MPOEKTA MO TaHHBIM
Tabnuipl 5.3. Pe3ynpTaT opopMuTh B BHIe TAOIHIIBI 5.2.
Y o= 33883 uen.
Wi = Tn =407 960 py0.

3. Bonpochl K NPaKTHYECKOMY 3aHATHIO



5.1. JlaiiTe onpeneneHne rpaoCTPOUTENBHON JOKYMEHTALUY.

5.2. [Ilepeuncnute BOIPOCHI, MOANEKAIIUE MPOBEPKE IMPHU IKCIEPTU3E
MIPOEKTOB CTPOUTENHCTBA.

5.3. Ha kakux mpuHIMIIaX OCHOBBIBAETCS HKOJIOTUYECKAs IKCIepTr3a?

5.4. Kakue Bompochl TOMJIEKAT 00S3aTeNbHON  TOCYJapCTBEHHOM
HKOJIOTHYECKOM dKCTIepTH3e?

5.5. Kakme Bompockl momiexar —00s3aTENbHONM  TOCYAapCTBEHHOU
AKOJIOTMYECKON SKCIEpTH3e, MPOBOJMMONW Ha YpOBHE CyOBeKTOB Poccuiickoit
Oenepanyn?

5.6. KakoB mopsaok TmpoBeneHUsI TOCYJApPCTBEHHON SKOJIOTHYECKOU
HKCHEPTU3BI?

5.7. llepeuncnure npaBa U 00S3aHHOCTH 3aKa3UUKOB 3KCIEPTHU3BI.

5.8. Ha xakux npuHIUIIAX CTPOUTCS OlleHKa A((HEKTUBHOCTH MpoeKTa?

5.9. Hazosure srTarnsl onieHKH 3P GHEeKTUBHOCTH MTPOEKTA.

5.10. Kakue moxasarenu OLEHKA (PHHAHCOBOTO COCTOSIHHS TPEANPUATHS
Bawm u3BecTHbI?

5.11. B 4eMm cOCTOUT OILIEHKa COIUAIbHO-IKOHOMHUUYECKON 3P (HEKTUBHOCTH
poeKTa?

5.12. Kak onpenensiercs OromkeTHas 3PPEeKTUBHOCTH?

4. Jlutepatypa
[1-7].



IMNPAKTUYECKOE 3AHATHE 6
NudopmanuonHas cucTeMa u NporpaMMHoe odecrneyeHue yrnpaBJieHUs

MPOEeKTOM

1. TeopeTuyeckasi 4acThb

VYrpaBieHre KOMMYHUKAIUSIMU TPOEKTa (yIpaBJiIeHHE B3aUMOJCUCTBUEM,
WH(POPMAIIMOHHBIMU CBSI3SMH) — yIIpaBieHUYeCKass GYHKIIHS, HaMpaBiIeHHAs Ha
o0OecrieueHre CBOEBPEMEHHOTO cOopa, TeHepaluu, pacupelesieHus U
COXpaHEeHUs HEOOXOIUMOM MPOEKTHOM MH(OpMAIUH.

@DYHKITWS ypaBICHUS HHPOPMAIIMOHHBIMA CBSI3SMH BKJIIOUAET B ceOsl clie-
JYHOLIME ITPOLIECCHI:

— T[JJaHUPOBAaHUE CUCTEMBl KOMMYHUKAIlMd —  OMpeneJeHue WH-
(dhopMalMOHHBIX TOTPEOHOCTEW YUaCTHUKOB MPOeKTa (cocTaB MH(OPMAIIUU, CPOKH
U CIIOCOOBI TOCTaBKH);

— cOop u pacnpenenenre uHGOpPMAIMA — MPOIECCHl PETYIsIpHOTO cOopa
¥ CBOEBPEMEHHOM TOCTaBKH HEOOXOAUMOMN HH(POPMAIIUN YIaCTHUKAM MPOCKTA,

— OTYETHOCTh O XOJI€ BBITIOJIHEHHSI MPOEKTa — 00paboTKa (PaKTUYECKUX
pE3yJIbTaTOB COCTOSIHUSI paOOT MPOEKTa, COOTHOIICHHE C IJAHOBBIMH U aHAJIU3
TEHJICHITNH, IPOTHO3UPOBAHNCE;

— JIOKYMEHTHUpOBaHUE Xoja paboT — cbop, oOpaboTka W oOpraHU3aIs
XpaHEeHUs TOKYMEHTAIIUU T10 TPOEKTY.

WNudopmarmonHas cucTemMa yIpaBlIeHHUs NPOSKTOM — OpraHU3allMOHHO-
TEXHOJIOTUYECKHI KOMIUIEKC METOJMYECKUX, TEXHUUYECKHUX, MPOTPAMMHBIX W
WH()OPMAIMOHHBIX CPEJCTB, HANpPABJICHHBIA Ha TMOAJACPKKY UM TIOBBIIMICHUC
3(hPEKTUBHOCTH MPOLIECCOB YNPABICHUS MTPOECKTOM.

[lepcoHasibHbIE KOMIIBIOTEPHBIE CHCTEMbI, OCHAICHHBIE MPOrPAMMHBIM
oOecrieueHreM sl yIpaBJIeHHs IPOEKTaMU, JOKHBI 00eCTIeYnBaTh BHITIOJTHEHHE
byHKIUN:

— paboTa B MHOTONPOEKTHOM CPEJIE;

— pa3paboTKa KaJleHJapHO-CETEBOIo rpaduka BHIOJIHEHUS padoT;



— ONTUMH3AIMA PACIPECTICHUS U YUET OTPAaHUUYCHHBIX PECYPCOB;

— TPOBEJECHUE aHAIN3A «YTO-ECIIN»;

— cbop u yuet paxTuueckor nHPOPMAIIMU O CPOKaX, pecypcax | 3aTparax,
aBTOMATHU3UPOBAHHOW I'€HEPALIUH OTYETOB;

— IUIAaHUPOBAHUE U KOHTPOJb JTOTOBOPHBIX 00S13aTEIBCTB;

— TICHTPATW30BaHHOE XpaHeHHE WHGOpPMAIMK 10 pEeAM3yeMbIM |
3aBEPILICHHBIM MPOEKTaM U T. 1.

CucremMa NONAEPKKU NPUHATHS PEMICHHWM — COEIWHEHUE KOMILIEKCA
MPOrpaMMHBIX CPEJICTB, UMHUTAIMOHHBIX, CTATUCTHYECKUX M AHAIUTHYECKHUX
MojieNiel mporeccoB U pabOT MO NPOEKTY Al MOATOTOBKM PEUICHUH MO €ro
pean3anuu.

OCHOBHBIMHU (DYHKITUSIMU 3TUX CUCTEM SIBIISIOTCS,

— cbop, nmepeaayda v XpaHEHUE JAHHBIX;

— cojJepkarenbHas oOpaboTKa JaHHBIX B IMpollecce pemeHus QyH-
KIIMOHAJIBHBIX 3a7a4 YIIPABJICHUS TPOCKTAMH;

— nmnpencrtaBieHue uHbopMmanuu B (popMe, yIOOHOW sl TNPUHATHS
pELICHUN;

— JIOBEJICHUE MPUHSATHIX PEIICHUI 10 UCIIOTHUTEIIEH;

Metogonorust OLEHKM W aHalW3a MOpOrpaMMHOTO  oOecrnedeHus
MpEINoiaraeT COIMOCTaBICHUE €ro (QYHKIMOHAIBHBIX BO3MOXKHOCTEH ¢
GYHKIUSME, BBINOJHAEMBIMU YIIPABISIIONUM MPOEKTOM W €ro KomaHmoi. B
L[EJIOM TIPH OLIEHKE paCcCMaTPUBAETCS CIEAYIOLIEE:

— obmas uadopmarus o I10;

— CHCTeMHasi  apXWTEeKTypa W  TOJb30BATEIbCKUM  HHTEpdEic:
apXUTEKTypa CHCTEMBI, IPOCTOTA OCBOCHUS M HCIOJIb30BAaHMS, OLCHKA
PYKOBOJICTBA MOJIb30BATENS U CUCTEMbI IIOMOIIH;

—  (YHKIIMOHATHHOCTB;

— OlpPaHHYCHHMS: CYLIECTBYIOIIME TMpEeAeabl MO JJIEMEHTaM, MOIIep-

KHUBACMbIM CHCTGMOﬁ, TaKMM KaK KOJIMYCCTBY pa60T, PECYpCOB B OAHOM IIPOCKTC



uT. I.;

— MapkKeTuHTOBas uWHGOpMalWs: [EHOBas TMOJUTHKA, TEXHUYECKas
nojjiep>kka, oOydeHue, IoJb30BaTelbckas ©Oasza, uHpopMalus o QupMme
POU3BOAUTEH.

Buenpenne napopMamioHHON CUCTEMBI yIIPABIEHUS IPOSKTaMU BKIIIOYAET:

— NOATrOTOBKY (GYHKIMI YyIpaBieHUs MPOEKTaMU K BBOAY HHQOp-
MallMOHHOW cucTeMbl B JeiicTBue. [IpoBoasitcss paboThl MO OpraHU3alMOHHON
MOJITOTOBKE MOAPA3IEICHNHN, YIaCTBYIOIINX B BBIMOJHEHUH (PYHKIIHII;

— MOAroTOBKY nepcoHana. [IpoBoautcst oOydyeHue nepcoHasnsa U MpoBepKa
ero crnocoOHocTH obecnednTh (YHKIUOHUPOBAHHE WH(GOPMALMOHHON CHCTEMBI
yIpaBICHUS MPOCKTaMH;

—  KOMIUJIEKTAIUIO UH(POPMAITMOHHON CUCTEMBI POrpaMMHBIM
o0ecrieueHneM U TEXHUUYECKUMHU CPEICTBAMU;

— TMPOBENEHHE OMBITHOW AKCIUTyaTallii WH(OPMAIMOHHONW CHUCTEMBI U €€
T0paboTKYy;

— IIPOBCACHHUC IIPUCMOYHBIX HCIIbITAaHU.

2. 3apanusa

3ananue 6.1
CocraBpTe cxemy HHGPOPMAIMOHHOTO OOMEHA B  CTPOUTEIBHOU

OpTraHU3AI1H.

3amadue 6.2
[lepeuncnure (GYHKIIMM ~ TICPCOHATTLHBIX KOMIIBIOTEPHBIX CHCTEM,

OCHAIICHHBIX ITPOrpaMMHBIM oOecrieyeHuEM AJIA YIIpaBJICHUA IIPOCKTAMU.

3amanue 6.3
CocraBbTe TMEpEUCHb KPUTEPUEB, IO KOTOPHIM TMPOU3BOAUTCS BBHIOOD

IMporpaMMHOTO oOecrneueHHus AJIA YIIpaBJIICHUA IIPOCKTAMMU.



3amanue 6.4

OnummmuTe BHEApEeHNE HHGOPMAITMOHHOM CUCTEMbI YIIPABICHUS TPOCKTAMU.

3amanue 6.5
CocraBbTe MepeueHb MPoOJIeM MPU BHEAPEHUH WH(POPMAIMOHHBIX CHUCTEM

YIPABJICHUS IPOCKTAMH.

3amanune 6.6
CocraBbpTe NepedyeHb U MPOAHATUZUPYUTE YACTO BCTPEUAIOIIMXCS] OUIUOKU

IUIAHUPOBAaHUA BHCAPCHHA CHUCTCM IJIA YIIPABJIICHUA IIPOCKTAMUA

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

6.1. Onummute cxemy oOMeHa MH(pOpMaIMel BHYTPH OpTaHU3aIIUH.

6.2. BrimonHenne xakux QyHKIMHA JOHKHBI 00€CTIeYnBaTh TIEPCOHATBHBIC
KOMIIBIOTEPHBIE CHCTEMbI, OCHAIlEHHbIE MPOTPAMMHBIM OOECIeUYeHUeM Jisi
yIpaBJ€HUs IPOEeKTaMu?

6.3. Uro mpencraBnsier coOoOil HMHTErpupoBaHHas WHGPOPMAIMOHHAS
CUCTEMa yNpaBJIEHUS MPOEKTaMu?

6.4. N3 xakux »HTamoB COCTOUT TPOLECC BBIOOpPA MPOrPaAMMHOIO
oOecrnieueHus?

6.5. OxapakTepusyiiTe MporpaMMHbIE MPOAYKTHl JUIsl  YIpaBJICHUS
POEKTaMU HEIOPOTOM YacTH PhIHKA MTPOTPaMMHOTO O0ECTICUeHUSI.

6.6. OxapakTtepusyiite npodhecCuoOHATBHBIC MPOTPAMMHBIE MTPOYKTHI IS

YIIPABJICHUS IPOEKTAMMU.

4. JIuteparypa
[1-7].



INPAKTUYECKOE 3AHSATHE 7

BI/II[LI KOHTPAKTOB, TEXHOJOI'UA UX pa3pa60TKn H 3aKJII0YCHUA

1. TeopeTnueckas 4acTb

B Teopun KOHTPAKTOB BBIJEISAIOT HECKOJIBKO BUIOB: pAMOYHbIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI IPUCOEANHEHNUS, TTOJKOHTPAKTHI U pyrue. Bun
KOHTpaKTa BIUSAET HA TEXHOJOTUIO UX MOJTOTOBKHU U 3aKIIIOUEHHUS.

KoHTpakT Kak TOKyMEHT (PUKCUPYET yXKe CYIIECTBYIOIIEe 00513aTeNbecTBO. B
CHIly DJTOTO CTPYKTypa ¥ CTPOCHHE KOHTpPAKTa IOJHOCTBIO JUKTYIOTCS
COJIEP’KaHUEM U CYILIECTBOM 0053aTEIbCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s3aTenbCcTBA, (hakTa HAIMYUA
00s3aTeNbCTBA,  YCJIOBUM  BO3HUKHOBEHHUS  00s3aTENIbCTBA,  [apaMETPOB
UCIIOJTHEHUST 00s13aTENIbCTBA U TOCJEICTBUN HCIIOJHEHUS/HEUCIIOIHEHUSI 3TOr0
00s13aTenbCTBA. B CTPOroM COOTBETCTBHHM C ITHM TEKCT KOHTPAaKTa COCTOUT W3
COBOKYITHOCTU CBSI30K (3JIEMEHTOB), KaXKAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00s13aTeNIbCTBY U3 CACITKH.

JlaHHbBIE CBSI3KM MMEIOT BHJI CJIEAYIOLIEro Habopa: yCcIoBHEe BOZHUKHOBEHUS
o0s3aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTeIhCTBA / MOPSIOK,
YCIOBUSI U TapaMeTpbl HUCHOTHEHHS 00s3aTeNnbCTBA / YCIOBUS TPEKpaIICHUs
oOs3aTenbcTBa / WACHTU(UKAIMS HMCIOJHEHUs / HapylleHusl o0s3aTenbcTBa /
MOCJIEACTBUS HEHUCIIOJHEHUsI / HapylIeHus 00s3aTebcTBa (BO3MOXKHO B BHJIC
HOBOTO 00s3aTeNbCcTBA) U T.A. B cmily TOro, 4Tto 0053aTE€IhCTBO MOXKET OBITH
CIIO)KHBIM, T.€. COCTOSITb U3 COBOKYIHOCTH O0OSI3aTENbCTB, COOTBETCTBYIOIIUE
CBSI3KH MOTYT OBITh BIOXCHHBIMHU.

TexkcT KOHTpaKTa HE MPOCTO OIMHUCKHIBAET 00A3aTEIBCTBO, OH €r0 (PUKCUPYET.
[To »Toil mNpuYMHE HEMPAaBUIBHOE WM HEYJAAYHOE COCTAaBJICHHE JaHHOTO
TEKCTOBOTO JOKYMEHTa SIBISETCS HHUYEM WHBIM, KaK HENpPaBUIbHBIM WIH
HEYJAYHbIM (PUKCUPOBAHUEM O0053aTeIbCTBA. A 3TO YK€ COBCEM IPYroe Jejo.

HCHpaBI/IJIBHaSI (I)I/IKCaHI/IH 00s13aTeNbLCTBA ACJIacT HEBO3MOKHOU 11(0]02) (53144101 114%10)



paboTy Mo 3TOMy 00513aTEeILCTBY, a HeyAauHas (pUKcarus 3Ty paboTy 3HAYUTEIHHO
OCJIOXKHSIET.

Kakum >xe crocoOomM HeoOX0IMMO B3aUMHO pacrojiaratb U KOMIIOHOBATH
cBA3KkA? PaccMOTpUM CTPYKTypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOLIUE
Pa3IMYHBIM CIOCOOAM KOMIIOHOBKHU 0053aTEIbCTBEHHBIX CBSI30K.

1. YcnoBHas cTpykTypa.

TekcT KOHTpaKTa HaHHOW CTPYKTYphl COCTOMT H3 OJIOKOB, B KOTOpPBIE
OMKCATENIbHbIE CBS3KU OOBEAMHSIOTCA 10 TMPU3HAKY OOLIHOCTH YCJIOBUUN
BO3HMKHOBEHHUSI 00s3aTENbCTB. TakK, €ciu CBSI3KM MPEJICTaBUTh B (OpME TPOEK
BHUJIa "yCIIOBHE—CTOPOHA—00S3aTeNbCTBO", TPOWKHU, MMEIOIIUE OOIIHE YCIOBUS,
OynyT 0ObEIMHEHBI B OJIUH OJIOK.

[Ipeanonoxum, 4TO MPOLECC MCHOJHEHUS O05A3aTENbCTB MO KaKOH-INO0
CHIEJIKE HJET OT COCTOsiHMS 1 10 cOCTOsHUSA 2, NOTOM, B 3aBUCHUMOCTU OT
pe3ysibTaTa COOBITUN, B COCTOSSHUM 2 UIET Ui OT 2 K 3 WK oT 2 K 4 U, B CBOIO
ouepesib, B COCTOSIHUM 4 — oT 4 K 5 unu 6, 4To rpauyeckd MOXKHO M300pa3uTh

cleayronmmM oopa3om (pucyHok 7.1).

( 6 ]

Pucynox 7.1 — Ilporecc ucnosHeHus: 00s13aTeNbCTB.

B osrom cimyuae TekCcT KOHTpakTa, C(HOPMUPOBAHHBIA M3 CBA30K IO
MPUHIUITY OOIIHOCTH YCIOBUM, OyJET UMETh BUJL:

VYcnoBus yyactka 1-2
CropoHa a o0si3aHa. ..
Cropona B 00s13aHa. ..

YcnoBus yuactka 2—3



CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—4
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

VYcaoBus yuactka 4-5
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcaoBus yuactka 4—6
Cropona a oOsi3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBAMH JaHHOW CTPYKTYpBI SIBJISIOTCS MPOCTOTA COCTABJICHMS IS
IPOCTBIX CAENIOK, IPOCTOTA aHaJIN3a 0043aTENIbCTB ISl KOHKPETHBIX YCIOBHM. A K
YUCIIy HEJTOCTAaTKOB CJIEAYET OTHECTH 3aTPYyJIHEHHOCTh aHAJIM3a BCErO TEKCTA MPHU
OOJBIIOM KOJUYECTBE YCJIOBUH, a TaKK€ HEBO3MOXKHOCTh YYeTa CIIOXKHBIX
MHOT'OMEPHBIX YCJIOBHHM U HE3aBUCHUMBIX OJJTHOBPEMEHHBIX JIEMCTBUM.

2. PoneBas cTpyKTypa.

[Ipu posieBol CTpyKType 0Opa3yroliMe TEKCT CBSI3KM OOBEIUHSIOTCA B
OJIOKM IO MapameTpy CTOPOHBI 0053aTeNbCTBA, ONMUCHIBAEMOTO KaXKAOW CBSI3KOM.
[Tpu 3TOM CBS3KM MOTYT OOBEIUHATHCS B OJIOKHU MO XPOHOJIOTMYECKOMY MPHU3HAKY
JUTSl TEKCTOB CLIEHAPHOM "apXHUTEKTyphbl" JTUOO MO MPU3HAKY €IMHCTBA CTOPOHBI
JUTSl TEKCTOB OJIOUHOM "apXUTEKTYpbI'.

Cuenapnast "apxurektypa"'. TekCTOBbIA TOPSAOK CIEIOBAHUS CBSI30K,
OTKCHIBAIOIINX JACHCTBUSI CTOPOH 00s3aTENbCTBA MO €0 HUCIIOJHEHUIO, COBIAIAET
C XPOHOJIOTUYECKUM IIOPSAAKOM COBEPILICHUS JIEUCTBUH. TEKCT CTPOUTCA I10
IPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IOPSIAKE ONMHCHIBAKOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IEpPBOE MECTO B ab3ale HaMMEHOBAHUSA
YYaCTHUKA JICHCTBHUS.

KOHTpakT ¢ TEKCTOM pOJIEBOM CLIEHAPHOH "apXUTEKTYphbl" COCTABIISIETCS MO

NPUHLUIMY clieHapus "HaoOopot". BooOpakaemas kamepa (QuKcHpyeT IeUCTBUS



CTOPOH B TIPOIIECCE HMCTIOTHEHUS CTOPOHAMH CBOMX O0S3aTEIBCTB IO CHACIKE, U
CeJaHHas 3alKCh B TOM K€ CAMOM MOPSIIKE, B KOTOPOM JICUCTBUSI COBEPIIAINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcsd B TEKCTe KOHTpakTa. IIpu sTom TekcT
MMEET CIEAYIOIINI BU;

Cropona A...

Cropona B...

CropoHna A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBAMM CLEHAPHOW CTPYKTYpBI SBJISIOTCS MpEAeiabHasl MPOCTOTA
COCTaBJICHUS TEKCTa, HarJSIAHOCTh MPUYUHHO-CJIEACTBEHHOU CBSI3U,
HEOTPAHUYCHHOE KOJMYECTBO YYACTHHMKOB, a TaK)Ke MPOCTOTA aHajdu3a TEKCTa U
OTCJICKMBAHUSI XPOHOJIOTMM JI€UCTBUM. B uucie ee HemoCTaTKoB Clleayer
BBIJICJIUTh HEBO3MOXXHOCTh OTOOPXKEHUS OJHOBPEMEHHO MPOUCXOSIINX JIEH-
CTBUHU.

brounas "apxutektypa". TekcT ¢ posieBoi OJIOYHOM CTPYKTYpOH COCTOUT U3
CBSI30K, CIpPYIIHUPOBAHHBIX B OJIOKM IO TMPU3HAKY OOIIHOCTH CTOPOHBI
00513aTENHCTB.

IIpu sTOM 1O BCeMl ciaeiike B poJieBOM OJIOK, OTHOCSIIMICS K CTOpOHE A,
MOMEIIAIOTCSL BCE CBSI3KU, UMEIOIINE OTHOIICHHE K ATOM CTOPOHE, OTOM B OJIOK
B — Bce cBsa3ku, uMeromuye OTHolIeHWEe K ctopoHe B, m 1.4, Ilpm sTOM
MOJTYYMBIIHICS TEKCT OyJeT UMETh BU/I;

Cropona A...

Cropona B...



JlocTronHcTBa OJOYHON CTPYKTYpHI — TMPOCTOTAa aHaln3a O0sS3aTEeIIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXXHOCTh y4eTa 00s3aTeIbCTB MHOTHX JIMI[, @ B YHUCIIE
HEJIOCTATKOB — CJIOKHOCTh aHaJIM3a B3aUMOCBSI3aHHBIX 0053aTE€IbCTB Pa3HbIX JIUI]
Y OTCJICKUBAHUS €IMHON XPOHOJIOTUU COOBITUH.

3. KomOuHupoBaHHas apXUTEKTypa.

Ecnu HET OTHOBPEMEHHBIX JIEMCTBUN HECKOJIBKUX JIUL], HPUMEHSETCS poJie-
Bas  CIIEHApHass  "apxXuTekTypa', €Clli €CTb HECKOJIbKO aBTOHOMHBIX,
MOCJIeIOBATEIbHBIX JCHCTBUN OJHON CTOPOHBI — poJieBasi OyioyHas "apxuTekTypa",
€CJIM CYIIECTBYET HECKOJIbKO BapHUaHTOB BO3MOYKHOTO pAa3BUTHUS COOBITUHA —
YCJIOBHAs CTPYKTYypa.

CocraBieHue TeKCTa KOHTpaKTa

CocraBieHue TeKCTa KOHTPAKTa — 3TO MPOLECC OTOOPaKEHUS, ONMHUCAHUs
CUCTEMBI 0053aTENILCTB 1O CACIKE C TTOMOIIBIO, KaK MBI YK€ OTMEUaJIH, TEKCTOBBIX
CBSI30K BHUJIa: YCIIOBHE 00s3aTeNIbCTBA / CTOPOHA 00s13aTENIbCTBA / CYIIECTBO 00s-
3aTeNbCTBA /  TapamMeTpbl  WCIOMHEHHS  00s3aTenbcTBA /  MOCIEACTBUA
(He)UCTIOTHEHUST 0053aTEIIbCTRA.

CocraBieHue TEKCTa KOHTpPAKTa MO YKE€ HMeroueMycs 0043aTelIbCTBY —
MpOIIECC YUCTO MeEXaHW4Yeckui. B pe3ynbraTe AaHHOrO IMpolecca HOBBIX
COJIEpKATENIbHBIX CYIIHOCTEH He oOpasyercs — rpaduueckoe HU300paxeHue
CUCTEeMBbl 0053aTEeNILCTB M0 CAEIKE JIMIIb Mpeodpasyercs B GHOpMy TEKCTOBOTO
JIOKYMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 0053aTeNbCTB IO
CHICJIKE SIBJISIETCS] CTETNIEHb, YPOBEHB JCTAIM3AINU OMUCAHUS 0053aTEeIIbCTB.

Crenenp AeTalM3alliy OMUCAHUS KaXJIOT0 KOHKPETHOTO 0053aTelhCTBa
BBIOMpAETCs HWCXOAS W3 CTENEHU BIUSHUS JAaHHOTO  IPOMENKYTOUYHOIO
o0si3aTebCTBA HA  HMCIOJHEHHE  OOIero  o00s3aTeNbCcTBA U JTUKTYETCS

06H_ICHpI/IH$ITOCTI>IO, OYCBHUJHOCTBIO HOPM M IApaMCTPOB 00s13aTeNnbCTBA KaK JJIA



caMUX CTOPOH 00s3aTeNbCTBa, TaK W JUISl JIUI, OT TPAKTOBKUA KOTOPHIX 3aBUCHUT
HCITOJIHEHHE 00513aTeIbCTBA WIIH ITOCIEICTBUS UCIIOJTHCHHMS.

Hanpumep, B crenke, CBI3aHHOW C MEPEMEIICHUEM TOBapa 4epe3 I'paHully,
TaMOXHS HUKaK HE TPUHUMACT y4acTHUs B KA4e€CTBE CTOPOHBI 00S3aTEIIbCTBA,
OJIHAKO OT €€ TPaKTOBKM CMBICIAa TEKCTa KOHTpPaKTa 3aBHUCAT IapaMeTpPhl
HCIIOJITHEHHUs CAeNKH. To K€ camMoe MMEET MECTO M B OTHOIICHHH HaJOTrOBOM
MHCIICKIIUKM U, HAIPUMED, CYJa, MOTYIIEr0 BIOCJIEACTBUU Pa3OUpaTh BO3MOMKHBIN
CIIOp, BBI3BAHHBIN IAHHOW CHEIIKOM.

IToaroroBka JTOKYMEHTA. I'maBHBIM MapamMeTpoM KOHTPAKTA,
ONPENENAIONMM W BIUSIONIUM Ha MPOILECC €ro pa3padoTKM W MOATOTOBKH,
ABJISIETCSl cTaTyc KoHTpakTa. [Tog TepmuHoM "cratyc" nmoHuMMaeTcs: poJib, MECTO U
3HAYEHHWE JAHHOTO, KOHKPETHOTO KOHTPAKTA B AEATEIBHOCTU CTOPOH caenku. [Ipu
YBEJIMUYCHUU JAHHOW pOJIM 3HAYCHUE IMApaMETPOB KOHTPAKTA KaK JIOKyYMEHTa
BO3pACTacT, IPH YMEHBIIIEHUN — CHIDKaeTcs. CtaTyc TOKYMEHTa BIUsIET Ha Bce 0e3
WCKJIIOYEHUS TapaMeTphbl JaHHOTO JOKYMEHTa, HauuHas OT YPOBHSA mosurpadu-
YECKOI0 WCHOJHEHUS JIOKYMEHTa W 3aKaH4YuBas YPOBHEM JIMHTBUCTHUYECKOU

POPadOTKH TEKCTOBBIX (DOPMYIUPOBOK.

2. 3aganusa

3amanue 7.1
Hcnonb3yro yCIOBHYIO CTPYKTYPY COCTaBBTE JIOTOBOP HA MPENOCTABICHUE
PUDIITOPCKUX YCAYT MO mpoaaxe KBapTupbl Mexay OO0 «Pusnropckas KOMIaHUs

VYioTHOE THE3BIKO» U rpaxaanuHoM [lynkuneim B. C.

3amanue 7.2
Hcnonb3yst pojieByI0 CTPYKTYpPY, COCTaBbTE JIOFOBOP Ha MPEIOCTABICHUE
PUDIITOPCKUX YCIYT MO MpoJaxe 3eMenbHoro yyactka Mexay OOO «Pusntopckas

KoMIaHus «muTXXKuinbéy» u rpakaankoid CnuHkuHoi 1. A.



3amanue 7.3
CocTaBpTe JOTOBOp Ha TMPEAOCTABICHHE PHUAJITOPCKUX YCIYyT  TI0
0(QOPMJICHUIO TOKYMEHTOB JIJISl ITOJYUCHHUS MpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIM

Y4acTOK € OJIHOIIIArOBOM Mepeadyeii mpaBa UCTIOJHEHHS 00s13aTEIbCTBRA.

3ananue 7.4
CocTtaBbTe JIOrOBOP JIOBEPUTEILHOTO yNpaBieHus: HeaBuxuMoctbio (OO0
«IInemzaBox mmenu 1000 rosoB») Mexay cobctBeHHHUKOM WM. A. OcClOBBIM H
komnanuen «llmemTpacT» ¢ mepemadeld mnpaBa TONYYEHHsS HMCHOJHEHUS
oOs3aTenbcTBa ero BHYKy O. O. OcnoBy u mnepenayedl mnpaBa TpeOOBaHUA

WCIIOJTHEHUS 00s3aTenbcTBa ChiHy coocTBeHHHKa O. M. OcnoBy.

3ananue 7.5

babymika Crapenbkas C. T. Hy)KJIaeTcs B yX0Jle U C TIEPBOTO sTHBApsl CEro
roJia He MOKHUJIAET MO CTOSIHUIO 3JOPOBbS MPEAEIOB KBAPTUPDI, TJE MPOKHUBAET CO
cBoeil pouepbro. IIpu 3TOM OHa 3apeructpupoBaHa o azapecy r. CraBporonb
yn. Kpuas, a. 5, rae npoxuBana nociennue 36 mer. Crapenpkasa T. C. xodet
MOAApUTh CBOM JIOM MO YKa3aHHOMY aJpecy M y4acTOK C PacCIOJOKEHHBIMU Ha
MOCJIEAHEM XO35IMCTBEHHBIMU NOCTPOKMKaMu cBoeMy BHYKY Mononbix A. U., eciou
oH >xeHuTcs Ha Kpacuson V. K.

EnuHCTBEHHBIM JOKYMEHTOM yzaocToBepsitomnm npaBo Crapenbkoit C. T.
Ha €€ nom sBisgeTcss CBUAETENBCTBO O MPABE HA HACIEACTBO KUJIOTO JOMa IO
anpecy r. CraBponosb, yia. KpuBasg, na. 5, BbIJJAHHOE HOTAPUYyCOM
BuaumatensaniM B. JI. 16 deBpans 1979 1. B 1. Eccentyku. Jlpyrux TOKyMEHTOB
HU Ha 3eMJI10, HU Ha ctpoeHue Crapenbkas C. T. He umeer.

Kakum 06pa3om 6a0yI1iike oCyeCTBUTh CBOIO MEUTY?

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO
7.1. Kakue KOMIIOHEHTBI BKJIIOUAET CUTYAIIUS] IPUHATHS PEIICHUS ?
7.2.Yto coboit mpencrtaBnsieT WHGOPMAIMOHHAS CTPYKTypa CHUTYyaIlHH

npunsatus pemenus (MCCIIP)?



7.3. 113 Kakux KOMIIOHEHTOB JOJDKHAa COCTOSITh CHCTeMa, CHocoOHas
peann3oBaTh HEKOTOPYIO LENb?

7.4. KakoBbl BO3MOJKHBIE TPUYUHBI, MPEMSATCTBYIONIME KOOPAMHAIIMH
JIEUCTBUM DKOHOMHUYECKUX areHTOB?

7.5. B yem 3akmrouaercs 3¢ HEeKT KOHIIa UTPHI?

7.6. Kakyto ocHOBHyI0 3ajady Obla Mpu3BaHa PEHIUTh KIIacCUYeCKas
TEOpHsI KOHTPAKTOB?

7.7. Kakve mpu3Haku OTIEJSIOT IOPUMYECKU 3alllUIlaeMble OOelIaHus OT
oOenranuii, KOTOpbIe HE MOTYT OBITh MPUHYKJEHBI K UCIIOJHEHUIO CyI0M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHHS MHPOPMAIIMOHHOTO IMOAX0Ja, periaeTt
CyI, paccMaTpuBas Jiejia O HApYLUIEHUH KOHTPAKTHBIX 00513aTEIbCTB?

7.9. Uem kaccuuecKkuil KOHTPAKT OTINYAETCA OT HEOKIACCHUECKOTO?

7.10. Yem HeokIaccHYECKUH KOHTPAKT OTIMYAETCS OT OTHOIIEHYECKOTO?

7.11. Kakue  Qakroppl  00ycClIaBIMBAaIOT  BBIOOp  KIACCHYECKOM,
HEOKJIACCUYECKON HJIM OTHOLIEHYECKON (POpM KOHTpAKTALIUH?

7.12. Yto npencrapnseT coO0H UMIUTMITUTHBINA KOHTPAKT?

7.13. Kakue mporeccel NpUBOAST K (POPMHUPOBAHUIO HMILIAIIUTHBI
KOHTPAKTOB?

7.14. B uyeM pasznuuue OJHOCTOPOHHUX M JABYCTOPOHHHX HMILTAIIATHBI
KOHTPAKTOB?

7.15. JlaiiTe ompeienieHre rpynmnoBOT0 UMIUTUIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe coluaabHbI KOHTPAKT?

7.17. B 4yeM cOCTOSIT OCHOBHbIE MPOOJEMbl HCHOJHEHUS HMIUIUIIUTHBIX
KOHTPAKTOB?

7.18. KakoBbl =~ MeXaHWU3MBbl  3alIUThl  UMIUTMIMUTHBIX  KOHTPAKTOB,
OTJIMYAIOTCA JIM OHU OT MEXaHU3MOB 3aIUTHI HKCIUTMIIUTHBIX KOHTPAKTOB?

7.19. Uro 00ycnoBiIMBaeT 3KOHOMUYECKYIO 3(P(PEKTUBHOCTH ABYCTOPOHHHUX
UMIUTHIIATHBIX KOHTPAKTORB?

7.20. Kakue nBa Onoka mapaMeTpoB XapaKTEPHU3YIOT KOHTPAKT Kak IUIaH

COTJIaCOBAaHHOM ACATCIBHOCTH €T0 CTOpOH?



7.21. Kakue momxompl K MOJEIMPOBAHUIO KOHTPAKTOB CYIIECTBYIOT B
HacTosAIIEee Bpemsi?

7.22. KakoBbl ~ MpPEANOCHUIKM  HEOKJIACCHYECKOTO  MOJEIMPOBAHUS
KOHTPaKTOB?

7.23. Uto mpeacTtaBiser coOOM «uAcalbHBIN» TOJHBIA KOHTPAKT, Kakas
HKOHOMHUYECKAsi MOJIEIb JICKUT B OCHOBE ATOTO MOHATUSA?

7.24. B dgeMm 3akitouaeTcs 3a7ada MPOSKTUPOBAHUS YCTPOWCTBA KOHTPAKTa
B TEOPUH IMOJTHBIX KOHTPAKTOB?

7.25. Kakue wuccienoBaTelbCKAE 3aJadd  pEIIaeT TEOpUsS HEIMOIHBIX
KOHTPAKTOB?

7.26. B ueM coCTOUT pa3iuyue MoAX0J0B K aHaJTU3y KOHTPAKTOB B TEOPHUSIX
TIOJTHBIX W HETIOTHBIX KOHTPAKTOR?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUU HEMOJIHBIX KOHTPAKTOB.

7.28. B yeMm oTiMyMe paMOYHBIX KOHTPAKTOB OT MPEABAPUTEIbHBIX?

7.29. B ueM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTHI TPUCOCTUHEHUS.

7.31. SIBNArOTCS ¥ MOJKOHTPAKTHI CAMOCTOSTEIFHBIMU KOHTPAKTaAMU?

7.32. Jlns yero ucnoiib3yeTcsi HOMUHAIIbHOCTh KOHTpaKTa?

7.33. Tlepeuncnure JOCTOMHCTBA YCIOBHOM CTPYKTYPhl KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKH POJICBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe o1leHKYy KOMOMHUPOBAHHOM apXUTEKTYpPhl KOHTPAKTA.

7.36. Kakue mnapameTpbl KOHTPAaKThl HEOOXOAMMO YUUTHIBATH IPU €ro
odopmiieHUN?

7.37. OxapakTepu3yulTe dTalbl COCTABIICHUS KOHTPAKTA.

7.38. Ilepeuncnure BUIALI ONTUMHU3AINKN KOHTPAKTA.

7.39. Yrto moHMMaETCs 1MOJ] TOJTKOBAHUEM KOHTpaKTa?

7.40. Yrto moHMMAETCs MO KOHTPAKTHBIM XO3STUTBOM?

4. J/Iluteparypa
[1-7].



MNPAKTUYECKOE 3AHSATHE 8

IIpoBeneHue MOAPSAHBIX TOProOB

1. TeopeTnueckasi 4acTh

B Poccuu TOpru MOXKHO yCJIOBHO Pa3[eiiuTh Ha 5 BUJIOB, HO BCE OHU UMEIOT
cienyrone ooue Ipu3HaKH.

1. Topru SBIAIOTCS Tpa)xAaHCKO-IIPABOBOM MPOLEIYPOM, HAMPABICHHON Ha
3aKJII0YeHUE JOoroBopa B OyaylieM. YdyacTHe B TOprax CoO3/JaeT JJIsi CTOPOH
rpakJIaHCKHE MpaBa U 00sI3aHHOCTH.

2. JloroBop, 3aKJIFOYEHHBIN MEXTy MOOEIUTENIEM TOProB U COOCTBEHHUKOM
uMyliecTBa JuO0 oOJajaresieM MMYIIECTBEHHOr0 TpaBa MO pe3yJibTaTaM
COCTOSIBIIIMXCSI TOPIOB, BBICTYIAET KaK CaMOCTOSITENbHAs TPa)KJaHCKO-TIPABOBas
CHEJIKA.

3. OTuyXJileHHEe UMYIIECTBA JUOO MMYIIECTBEHHOTO IpaBa MPOUCXOJUT C
HAMEPEHUEM IMOJIYYUTh 3a PEATM30BAHHOE MMYIIECTBO JMOO HMMYIIIECTBEHHOE
IIpaBO HaUOOJIBIIYIO IICHY.

4. Topru mpoBOASTCS B YCTAHOBJICHHOM 3aKOHOM IOPSJIKE U MOTYT OBITh
MPU3HAHHBIMU HEIAEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO HCKY 3aMHTEPECOBAHHOTO
JM1IA B Clly4ae HapyIICHUsS] YKAa3aHHOTO MOPSIKA.

1. Topru 1O nmpoAake MMYIIECTBA, AapPECTOBAHHOTO B  XOJI€
MCIIOJTHUTEIBLHOTO MPOU3BOICTBA.

2. Topru B X071 BHEIIIHETO YNPABJICHUS U KOHKYPCHOTO TTPOU3BOJICTBRA.

3. [Iponaka Ha TOoprax rocyJapCTBEHHOTO U MYHUIIUIIAIIBHOTO UMYIIE-
CTBA W NPEAOCTABISIEMBIX TOCYJAapCTBOM JIBIOT: AaKIUH MOPUBATU3ZUPYEMBIX
NpeAnpUsSTAA, 00bEKTOB HE3aBEPILICHHOTO CTPOUTENBCTBA, KBOT HA BBUIOB PHIOBI
u J1p.

4, Peanuzanust Ha TOprax aHTUKBapuaTa WU MHOTO SKCKIIO3UBHOTO UMY-
IIECTBA 10 UHUIIMATUBE COOCTBEHHUKA.

5. lloapsigHbie TOPTH.

OpraHu3aTop TOProB OCYIIECTBIIAET CAEAYIOIINE TEHCTBUS:



— Ha3HayaeM JaTy, BpeMs U MECTO MPOBEIEHUS TOPrOB;

— NOyOJMKYET U U3BELIEHUE O MPOBEJICHUHU TOPIOB;

— OpraHusyeTr npueM (PUHAHCOBBIX CPEICTB OT YYACTHUKOB TOPrOB U
WX BO3BpaT, a TaK ke MPEJOCTaBIIACT BO3MOXHOCTb O3HAKOMIICHHUS C MPEIMETOM
TOPTOB;

— TPOBOJAMT TOPT'M B COOTBETCTBHMM C YCTAHOBJIIEHHOM MPOLIETYPOH;

— odopmisieT npaBa NOOEAUTENIO TOPTOB, MOANMKUCHIBAET C HUM UMEIOIINNA
CUJIy JOTOBOpA MPOTOKOJ O PE3YJIbTaTaxX TOPTOB.

B crpoutenpHOl OTpaciuM MNOAPSAHBIE TOPIH MOTYT TPOBOAMTHCS IPHU
pPa3MEIECHNH 3aKa30B:

— Ha CTPOUTENbCTBO NPEANPUITUH, 30AHUA U COOPYKECHUH IIPOU3-
BOJCTBEHHOTO M HENPOM3BOJICTBEHHOTO HA3HAYEHHS, B TOM YHUCJIE Ha YCIOBUSIX
"o xkimrou'';

— BBINOJHEHHE TMPOEKTHBIX, HWHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEBHBIX, MOHTAXKHBIX, TyCKOHATAJOUYHBIX U IPYTUX BUAOB paboT;

— TIOCTaBKY KOMIIJIEKTHOTO TEXHOJOTUYECKOTO OOOpYIOBaHUs, 6 MOM
yucne Ha ycnosusx "noo xuou”,

— yNpaBJIEHHE MPOEKTOM, KOHCYJIbTUPOBAHUE, HAJI30D;

— J00ble TEXHUYECKHE M OpPraHU3allMOHHO OOOCHOBAHHBIE COYETaHUS
yKa3aHHBIX pabOT U YCIYT.

[To 6y1aroycTpoiCTBY U IOPOKHOMY XO3SMCTBY TAKUMHU OOBEKTAMU U MPEAMETAMHU
TOPrOB MOTYT OBITh:

— PEMOHT U coJiep>KaHue AOPOT, MOCTOB, CaJ0BO-TIAPKOBBIX OOBEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX PadoT;

— TIOCTaBKa OOOpYAOBaHUS W MATEPUAJIOB JJIA COJEPKaHHUS OOBEKTOB
0J1IaroycTpouCcTBa U IOPOKHO-MOCTOBOTO XO3SIICTBA;

— OCYILECTBICHHE TEXHAI30pa 3a MPOBeIeHUEM padoT U T. 1.

[To conmepkaHuio >KUIUIIHOTO (OHIA TOpoja B KayecTBE OOBEKTa M MpeaMera

TOPIroB ABJIAIOTCA:



— KalUTaJIbHBIA PEMOHT KUJIBIX JOMOB;

— MOJICpHU3AIUS KUJIBIX TOMOB;

— DKCIUTyaTalus XUJIbIX JJOMOB;

— PEeMOHT JU(TOB.

[1o sHepreTHKe U UHKEHEPHOMY 00ECIIEUEHUIO rOpo/Ia:

— TMPOEKTUPOBAHUE M YCTPOMCTBO HDHEPreTUUECKUX U HHKEHEPHBIX
CUCTEM,;

— TIOCTaBKa U MOHTaX TEXHOJIOTMYECKOT0 000pYAOBaHMUS;

— PEMOHT U COAEP>KaHUE UHKEHEPHBIX CUCTEM.

[To TpancnopTy ropoaa:

— 00cnmyKMUBaHUE MapIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.
[To ropoACKOMY UMYLIECTBY FOPOJA:

— TMPaBO HA 3aKJIIOYEHUE JOTOBOPOB apPEH/IbI;

— MpuUBaTU3AIMS 00BEKTOB rOPOJICKON COOCTBEHHOCTH.

[To 3emMenBHBIM pecypcaM U 3eMJICTIONB30BAHUIO TOPO/IA:
— OKazaHue nMpohecCUOHATBHBIX YCIYT.
[To oxpaHe OKpy’KaroIIen Cpebl:

— BBINOJIHEHHE WCCIECIOBAaHUN IO MpobdsieMaM OXpaHbl OKpYKaroIieh
Cpenbl;

— OCYUIECTBJIEHUE KOHTPOJISI COCTOSIHUS aTMOCGhEPhI, BOI U T. 1.

OueHka TPeIOKEHUN MPETEHICHTOB MOXET MPOBOJUTHCS MO OJHOM W3
CYIIECTBYIOIUX METOJNK, KOTOPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BONBIIMHCTBO CYIIECTBYIOIIUX METOJMK IO OIEHKE KOHKYPCHBIX MPEISIONKEHUN
OCHOBBIBAIOTCSI HAa OaIbHBIX METO/JAaX OIEHKHU, B KOTOPBIX MO KKIOMY YaCTHOMY
KPUTEPHUIO YCTAaHABIMBACTCS COOTBETCTBYIOIIEE KoiaudecTBO OayoB. I[locie
NpUJAHUS BCEM YaCTHBIM KPUTEPHUSM OIpPEACIEHHOI0 KoJinuecTBa OalljioB
MPOU3BOAMUTCS WX CYMMHUPOBAaHHWE W TI0 PE3yJbTaTaM BEIWYUH OOOOIIEHHBIX

MoKasaTeliel onpeessieTcs: MooeuTeNh KOHKYPCOB.



2. 3apanusa

3aganue 8.1
CocTaBbTe TEKCT OOBSIBICHUS O IMPOBEACHHHM AayKLUHOHA O IMPOJIaXe

3CMCJIbHOT'O Y4aCTKa, HAXOAAIICTOCA B MYHI/IHI/IHaJILHOI?I COOCTBEHHOCTH.

3amanue 8.2
CocTtaBbTe TEKCT OOBSBICHHUS O MIPOBEJCHNUN ayKIIMOHA O MPOJIaKe 0ObEKTa
KOMMEPYECKOM HEIBHKUMOCTH, HAXOISIIETOCS B MYHUITUTIATEHOM

COOCTBEHHOCTH.

3ananue 8.3
CocTtaBbTe TEKCT OOBSBIICHHS O IPOBSACHUU IOIPSJAHBIX TOProB Ha

3dKJIIIOUCHUC JO0roBopa CTPOUTCIBCTBA MYHHIUIIAJIBHOI'O ACTCKOI'O Caaa Ha

250 mecr.

3aganue 8.4
[IpenyioxuTre KpUTEPUM OLEHKH KOHKYPCHBIX MPEIJIOKEHHUM  IpU
MPOBEICHUN TOAPSAIHBIX TOPrOB HA 3aKJIKOYEHUE JOr0BOpa CTPOMTENIbCTBA

MYHHIUMIIAIBHOTO JIETCKOTO caja Ha 250 MecT.

3amanue 8.5
Onummre cnocod mNpUMEHEHHs WHGOPMAIIMOHHOW TEXHOJIOTHH TIPH
OpraHu3allid TPOBEJACHUS IOAPSAHBIX TOPrOB B CTPOHUTEIBCTBE M TOPOJICKOM

XO3SIUCTBE.

3. Bonpochl K NPaKTHYECKOMY 3aHSATHIO
8.1. [losicHute, SBISIOTCA JIM TOPTM HOBBIM SIBJIGHUEM B POCCHICKOMN
YKOHOMUKE?

8.2. Ilepeuniciute BUIBI TOPTOB.



8.3. OxapakTepu3yiiTe ydacTHUKA TOPTOB.

8.4. HazoBuTe QyHKIIMN OpraHU3aToOpa TOPTOB.

8.5. KakoBbl nocneACcTBUSI HApYUICHUS MTPaBUJI MPOBECHUS TOPTOB?

8.6. [lepeunciure OCOOCHHOCTH TPOBEICHHUS TOPTOB B XOJ€ BHEIIHETO

YIIPaBJICHUA 1 KOHKYPCHOI'O IIPOHU3BOJACTBA.

8.7. KakoBbel 0COOEHHOCTH IMPOBCACHUA TOPIOB B XOAC HCIIOJIHHUTCIBHOI'O

IPOU3BOJICTBA?

8.8. KakoBa OCjIb IIPOBCACHUA IOAPAIHBIX TOPIrOB B CTPOUTCIILCTBC H

TOPOJCKOM XO3SIMCTBE?

8.9. KakoB mopsAa0Kk OpraHu3aiuy MoIpsAHBIX TOPTOB B CTPOUTEIHCTBE?

8.10.
8.11.
8.12.
8.13.
8.14.

KakoBsl kpuTepun 0TOOpa KOHKYPCHBIX MPETOKEHUN?
HazoBute MeTo b1 o1ieHKH 0epT?

[To KakuM KpUTEPUSIM MPOUCXOTUT BHIOOP MPOEKTHBIX PEIICHU?
KakoBa TeXHOJIO0THSI TPOBEACHUS MTOIPSAHBIX TOPTOB?

Ha3zoBure nemp © 3agaud MOHUTOPHMHIA TPH OPTaHU3ALMU U

IMPOBCACHUHU ITOAPATHBIX TOPIOB.

8.15.

KakxoBb1 NpeuMynmicCTBa HCIIOJIBb30BaHUA I/IH(I)OpMaHI/IOHHBIX

TEXHOJIOTUI MPU OpPraHu3allluy U MPOBEIEHUN TOPTrOB?

8.16.

[lepeuncnure TpeboBaHUs K pa3pabOTKe U OPOPMIICHUIO TEHACPHOMN

JOKyMEHTaIMu 1o MpaBuiiaM BecemupHoro 6aHka.

8.17.

Kak ocyiiecTBisieTcsl yrpaBieHUE KallUuTaIbHbIM CTPOUTEIBLCTBOM HA

OCHOBE CUCTEMBI MTOAPSIAHBIX TOPTOB?

8.18.
8.19.
8.20.
8.21.
8.22.
8.23.

Yto 0003HaYAETCSI TEPMUHOM «MEKTYHAPOIHBIN KOHTPAKT»?
KakoBa cTpykTypa MeKIyHapOIHOTO JI0roBopa?

Kakue 0a3ucHbIe yCJIOBHS TOCTAaBKU BaM MU3BECTHBI?

JIns kakux 1eei 3aKiIr04aeTcsl TOJUTMHTOBBIM KOHTPAaKT?
Asnsercsa mu CBOII-koHTpakT OMpKEBBIM KOHTPAKTOM, IMMOYEMY?
KakoBa posib OTOBOPOK B MEXIYHAPOAHOM JOTOBOPE?

4. JIuteparypa

[1-7].



IMMPAKTUYECKOE 3AHSTHE 9
AHaJu3 cpeabl U BbISIBJICHUE PUCKOB. MeToabl aHAIM3A U OLIEHKH PHCKA.
Bp10op 00/1acTel U HAXO0K/AeHUE TPAHUYHBIX YCJIOBUI JOIMYCTHMBbIX

3HAYEeHMI pUCKa

1. TeopeTuyeckasi 4acTh

Puck —  moTeHIuWanbHasl, YUCIEHHO  HU3MEpUMas  BO3MOXKHOCTb
HEOJAronpusITHBIX CUTYalluil U CBSA3aHHBIX HUMH TOCIEJCTBUU B BHJIE TOTEPD,
yiiep0a, yObITKOB, HaPUMEP — OXXKHUAAEMOM NPUOBLIU, J0XO0Ja WU UMYIIECTBA,
JICHE)KHBIX CPEJACTB B CBSI3M C HEONPEACIICHHOCTHIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCJIOBUHM NESITENIbHOCTH, HEONAronpusiTHBIMU, B TOM uwucie ¢opc-
Ma>KOpPHBIMU OOCTOSITEJILCTBAMHM, OOITUM TaJICHUEM II€H Ha PHIHKE; BO3MOXKHOCTb
MOJYYEHHS] HEMPEJCKa3yeMOro pe3yjbTara B 3aBUCUMOCTH OT MPHHSATOTO
XO03UCTBEHHOIO PEILICHHUS], IEUCTBHUS.

PaccmMoTpyM  OCHOBHBIE PHUCKH, CBsI3aHHbIE C (DMHAHCUPOBAHUEM
HEJIBH>)KMMOCTH.

1. KpenuTHblil pUCK — MOTEpPH, €CIU 3AEMIIUK HE MPOU3BOJIMT IUIATEIKEM.
VYrpaBieHue KpeAUTHBIM PUCKOM OCYILIECTBIISIETCS MyTEM TIIATEIBHOTO aHaIN3a
00BbeKTa 3ajiora, IJIATeKECIIOCOOHOCTH 3aeMINMKA M BHIPAOOTKON peKoMeHIAIni
Mo npuemsieMoil BenuuuHe kpeauTa. [Ipu ompenesieHHH BEPOSTHOCTH BO3BpaTa
KpEIUTa OCHOBHOE BHHUMAaHUE YNENSIETCS YCTAHOBJICHUIO BEJIMYMHBI J0XOJa
3aeMIMKa M OIIEHKE CTOMMOCTH IIepeaBaeMoro B 3ajor wumymiectBa. [lpu
KpPEIUTOBAaHUU  DPAa3BUTHUSI  OOBEKTOB  HEIBHIKUMOCTU  (CTPOMUTEIBLCTBE,
PEKOHCTPYKIIMU, MOJACPHU3ALNH ) KPEAUTHBIN PUCK CYIIECTBEHHO CHUKAETCSA, €CIIN
M3BECTHO, YTO 3aEMIIMK paHEE 3aBEPIIMJI HECKOJbKO MPOEKTOB, aHAIOTHYHBIX
TOMY, Ha OCYIIECTBJICHUE KOTOPOTO 3aMpallliBaeT KPEIHT.

2. PUCK NPOUEHTHBIX CTABOK — BEPOATHOCTh TOTO, YTO CTaBKa MO KPEAUTY
KOPPEKTUPYETCS PEXe, YeM MO NPUBJICYECHHBIM CpPEJICTBAM B YCJIOBHUSAX pOCTa
MPOIICHTHBIX CTaBOK. llyTW ympaBieHus TakuM PHUCKOM: (PUHAHCHPOBAHUE C

IIOMOIIIBKO IECHHBIX 6yMar C OAMHAKOBBIM CPOKOM IIOTall€HHA M HCIIOJIB30BaHHC



KpEIUTOpaMU IIpU pacyeTe IUIATEeX e II0 KPEAUTy pPAa3jIudHbIX METOIOB HX
UH/ICKCAINH C yY€TOM UHOISIUU U TOXOI0B 3aEMIIHKA.

3. Puck mocpoYHOro morameHus — NOTEpU IPU JTOCPOYHOM IOTAIICHUU
Kpeauta ¢ (UKCUpPOBAaHHOW  CTaBKOW  mpoueHrta. Ilpu  kpenuroBaHuun
IIPENYCMAaTPUBAIOTCS AJIbTEPHATUBHBIE YCIOBUSA JUII KPEAUTOpAa M 3aEMILUKA.
3aeMIIMK IIOJIy4aeT IIPaBO IIOTAIIEHUs KpeauTa 10 OKOHYaHUSA KpPEIUTHOTO
JIOTOBOpa, a KPEAUTOP B CBOK OYEpENb HMMEET BO3MOKHOCTH NEPUOAMYECKU
U3MEHATh CTaBKY IPOLEHTA IO KPEAUTY C M3MEHSIOIIEHCS MPOLUEHTHOW CTaBKOM.
Kpenutopel Takke MNPEeIOCTaBIAKOT 3aEMIIUKAM BO3MOXHOCTH OIPENECICHUS
CTaBKH MPOILEHTA O KPEAUTY 10 Hayaja npouecca ((MHaHCUPOBAaHUS KPEIUTa.

4. Puck mnpenBapUTENbHBIX O0053aTENbCTB — PUCK (PUHAHCHUPOBAHMS
KpPEIUTOB, 110 KOTOPHIM (PUKCHpPOBaHHAs CTaBKa MPOLIEHTA OMNpeJeeHa 10 Hadaja
(uHaHCUpPOBaHMUS;

5. PHCK JIMKBHUJHOCTH — BEPOSATHOCTH TOT'O, YTO KPEIUTOPY IS ILIATEKEU
110 CBOMM 0053aTeNIbCTBAM OYJI€T HEJOCTATOYHO CPEACTB, NOJIyYaEMbIX B KAUECTBE
IOTAIIEHU 33J0JDKEHHOCTH II0 BBIJAHHBIM KpeauTaM. YIIPaBICHHUE PUCKOM
JUKBUAHOCTU TpeOyeT mpoBeneHus psaa (UHAHCOBBIX orepanuii. B yactHOCTH,
paccuuThIBaeTCd MOTOK HAJIWYHOCTU ISl ONpENEeHUs MOTpeOHOCTH OaHKa B
HAJIMYHBIX CPEICTBAaX W pa3pabaTbhIBaeTCs CTpaTeruss MOOMIM3ALUN HAJTMYHBIX
CPEACTB C ONPENEICHUEM MCTOYHUKOB U 3aTpaT. CHUIKEHHE PHUCKA JIMKBUIHOCTH
HEIOCPEACTBEHHO CBSA3AHO C Pa3BUTUEM BTOPUYHOIO pBIHKA HIIOTEYHBIX
KPEIUTOB, CO3IaHHEM YCIOBHM [JIs1 NPUBJICYEHUS IOJITOCPOUYHBIX PECYPCOB B
naHHyro cdepy, oOecrieueHueM pedUHAHCUPOBAHUS BBIAAHHBIX HMIOTEYHBIX
KpPEIUTOB,

6. Puck u3meHeHus ycinoBuUi MoOuiu3anuu (OHIOB — MOTEPU B cCllydae
YMEHbILIEHUsI CTOMMOCTH (OHIOB (0a30BOM CTaBKM) MpH KPEIUTOBAHUU C
(bUKCUpOBaHHON HaM0aBKOW (OTHOCHTENIBHO 0a30BOM CTaBKH). PUCK W3MeHEHHUS
yciioBUi MoOunu3auuu (OHAOB BO3HUKAET MPHU JOJITOCPOYHOM KPEIUTOBAHUU
IpU NIEPEMEHHOM MPOLIEHTHOW cTaBKe. B naHHOM ciydae mpoleHTHas Hajg0aBKa

10 KpEeauTy (I)I/IKCI/IpOBaHa, a IpoucHTHAad HaI[6aBKa 10 3a€MHBIM CpEACTBAM —



nepeMeHHa. PHCKOM H3MEHEeHMs YCIOBUM MoOMWiIM3anuu (HOHAOB MOKHO
yOPaBISATh  MOCPEACTBOM  (DMHAHCUPOBAHUS  KPEAUTOB  JOJITOCPOYHBIMU
JOJITOBBIMH 00513aTEIbCTBAMH C IUIABAIOIIEH POLEHTHON CTaBKOM.

7. Hapsiny c BbllIeniepeYncIeHHBIMU CYIIECTBYIOT CIIEU(PUUECKUE PUCKH,
KOTOpBIE BO3HUKAIOT MPU KPEIUTOBAHUU >KUIIUIIHOTO cTpouTenbcTBa. Hampumep,
€CTb PUCK TOrO, YTO TOTOBbIE KBAapTUPbl MOTYT IPOJABAThCS MEAJICHHEE, YeM
IUTaHUPOBaANIOCh. CIIOCOOBI CHMXKEHUS 3TOTO pUCKa: TpeOOBaHUE MPEABAPUTEIBHOMN
IpOAaKH OIPENETICHHOIO Yncia €IUHMIL U pa3JesIeHue Mpolecca KpeauTOBaHUs
Ha HECKOJIbKO HE3aBUCUMBIX ATAIOB MpU padoTe ¢ OOIBIIMMH MPOEKTAMH.

8. CyIlecTByeT TaKXe PHUCK IOXKapa WM KPaXXd YCTAHOBIICHHBIX HWIIU
XPpaHALIMXCS MaTEPUAJIOB WM APYroro MaTepuaibHoro yuepoa. CHuXEHHE 3TOro
pUCKa JIOCTUTAaeTCsl CTPaXOBAHHMEM, OXPAHOW M APYTMMH HE MPOTUBOpPEUALIUMHU
3aKOHOJATEILCTBY CIIOCOOaMu oOecrieueHrs 0€30MacHOCTH.

AHanu3 pucka COCTOUT U3 IBYX YaCTEW: ONPEACIICHUE U OLICHKA.

OnpeneneHue pucka SIBISIETCS OTIPABHOM TOYKOM Tak Kak Ha 3TOM JTalle
BBISICHSIETCA:

— CYILECTBYET JIM PUCK
— YTO OH c000i1 npeacTaBiseT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mporecce OlEHKH pHCKa BBISICHSAETCS €ro BO3MOXKHBIM (DaKTHUECKUI
yiep0, KOTOPbIIi MOKET MOHECTH OpPraHMU3allMsl, B TOM YHCIIe YIYIIeHHAas! BbITO/a.
C nomollpl0 aHalM3a PUCKA OLEHMBAETCS €ro BIMSHHME Ha MPEArosaraeMblil
pe3yapTaT M MOJy4yeHUs HEOOXOIUMBIX MaHHBIX A MPHUHATHUS PEUICHUH I10
3aIUTE BO3MOXKHBIX MTOTEPb.

AHanu3 pucka MOXHO pa3/ieNuTh Ha JBa JOMOJHSIOUIUX IPYT Apyra BUAA:

1) KauecTBeHHBII — TMOAPa3yMEBAET BBISBICHUE PHUCKOB MPUCYIINUX
peanu3alyyd  MPENoJiaraeMoro  pElIeHHs, OINpEJeTeHHEe  KOJIMYEeCTBEHHOU
CTOMMOCTH  PHCKa, BBIBIEHHE HauOoyiee pPHUCKOOMAcHBIX obyacTedl B
pa3pabaThiBa€MOM aJIrOPUTME MPUHUMAEMOT0 pelieHns. OCHOBHAs 11€7b BBISIBUTD
OCHOBHBIE BHJbl PHUCKOB BIMSIOIIMX HA XO3AWCTBEHHYIO JI€ATEIbHOCTb.

[IpenmymecTBa moaxoga B TOM, YTO YK€ Ha HA4YaJIbHOM OJTalle aHAINW3a



PYKOBOJUTENb NMPEANPUITUS MOXKET HATJIAIHO OLICHUTh CTENEHb PUCKOBAHHOCTHU
M0 KOJIMYECTBEHHOMY COCTaBYy PHMCKa M Y€ Ha HayaJbHOM 3Tare OTKAa3aThCs OT
MIPUHUMAEMOTO PELICHMUS.

2) KonnuecTBEHHBIH — MPOBOJUTCS HA OCHOBAHWM JAHHBIX MOJTYUYEHHBIX
IpY KauyeCTBEHHOM aHaJM3€, TO €CThb OIICHUBAIOTCI TE PHUCKH, KOTOPHIE
MIPUCYTCTBYIOT MPU OCYIIECTBJICHUU KOHKPETHBIX ONEpalldi aJropuT™Ma IPUHITHUSA
peleHus. Pe3ynbraThl KOJTUYECTBEHHOTO M KAYECTBEHHOI'O aHalii3a IMO3BOJISIOT
MIPOBOJIUTh KOMIUIEKCHYIO OLIEHKY PUCKA.

CyIIeCTBYIOT CIAEAYIONIME METOIbI OLIEHKH PUCKA:

— CTaTHUCTHYECKUE;

— aHAJUTHYCCKHE;

— METOJI PKOHOMHYECKOI'0 aHaJIN3a;

— METOJ ITOCTPOEHHUS MOJIETICH CITyYalHBIX MPOLIECCOB;
— METOJI aHAJIOTHH.

Kputepun [n0mycTUMOro pucKa, 3aKperuisieMble B 3aKOHOAATEILCTBE WU
HOPMATUBHBIX aKTax, MO3BOJISIOT MEPEBOJAUTh Ha KOJIUYECTBEHHBIN, WHKEHEPHBIN
361K He(hOpMaATU30BaHHBIE MPEJCTABICHUS TUYHOCTU U OOIIECTBA O MPUEMIIEMOM
YpOBHE O€30ITaCHOCTH.

Hanbonee mpocrtas cTpykTypa KpPUTEPHEB MNPHEMIEMOCTH pPHCKa — 3TO
€JMHCTBEHHBIN YPOBEHb PUCKA, KOTOPHIN CIYKUT TPAHUIIEH MEXIY JTOMYyCTUMBIMU
Y HEJIOMYCTUMBIMM 3HAYEHUSIMU PUCKA.

2. 3apanus

3amanue 9.1
Brl coznaere pusntopckyro komnanuio. [Ipoananu3upyite pucku, KOTOphIe
CONPOBOXKJIAFOT Barlr MpoeKT u cocTaBbTe UX KIACCH(PUKAIUIO.
3amanue 9.2
[IpuBenute KOHKPETHBIC IpUMephI peanuzaiuu dbyHKIUH
MPEANPUHAMATEITFCKOTO PUCKAa B TIPOIECCE OpraHu3amuud paboThl PUAITOPCKOM

KOMITAHUH U3 MPCABIAYIICTO 3alaHU.



3aganme 9.3

[Ipoananu3upyiiTe pucku npu (HUHAHCUPOBAHWU HEIBWKHUMOCTUA C TOYKH
3peHHsl TIOKyIaTesis, MpojAaBlia, PUIITOpa M KPEAUTHOM OpraHu3alldd, eciu
O0OBEKTOM BBICTYIIAET:

a) IByXKOMHaTHas KBapTHUpa B ieHTpe r.CTaBpomoJis;

0) WMHAMBUIYATbHBIA 2 3TaXHBIM KUJIOW aoM, muiomaasio 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbId Ha OynbBape 3eneHas Poma B
r. CtaBpornoze.

3amganue 9.4

[IpuBenute mpuUMep OIEHKU  YOYIIEHHOW BBITOABI TPU  3aJUBE
BBIIICPACTIOJNIOKCHHON  KBApTUPOW Mara3uHa, pacloJIOKEHHOTO B IIEHTPE
r. CraBpononsi, €ciyM JUKBUJAMSA TOCIHEACTBAA 3aMMeT | Mec., IUIOmaIb
maraszuda — 200 kB.M.

3aganme 9.5

CMmonenupyiiTe pPUCKM M OIEHUTE HUX C TOYKU 3pPEHUS KPUTEPHUEB
MPUEMJIEMOCTH JIJIS CJICAYIOIIEr0 MHBECTUIIMOHHOIO TMPOEKTA: CTPOUTEIBCTBO
«Jkonorudeckoro» mnocenka wu3 150 HWHAMBUAYaANbHBIX KUIBIX JOMOB W3
JIEPEBSIHHOTO Opyca Ha ydJacTkaxX 12 COTOK KaXKIbli, C IMOJHON 00eCIIeYeHHOCTHIO
UHOPACTPYKTYPOIi, eciir 00beM 3aeMHBIX cpencTB coctaBisieT 200 MiH. py0. uin
38% oT BenuMuMHBI BCeX TpPeOyeMbIX WHBECTULIMMA, COOCTBEHHBIX CpPEICTB —
98 miH. py0., ocTaTbHOE — MPUBJIICYCHHBIE.

3. Bonpochl K NPAKTHYECKOMY 3aHSATHIO

9.1. laiiTe onpeaeneHnsi TEPMUHY «PUCK.

9.2. Uto noHUMaeTCs MOl TEPMUHOM «HEOTPEACTICHHOCTEY?

9.3. UeM cyOBEKTHBHAS BEPOSATHOCTD OTINYAECTCA OT 0ObEKTUBHON?
9.4. [lepeuncnure GyHKIUH MPEATPUHIMATEIIHCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam uzBecTHbI?

9.6. HazoBuTe (akTopsl, BAUSIIONINE HA YPOBEHB PHCKA.



9.7. Oxapakrepusyiite B 00IIeM, KaK MPOUCXOIUT YIPaBJICHUE PUCKAMH Ha

PEAIPUATHH.

9.8. PackpoiiTe CyHnIHOCTh PHUCKOB, BO3HHUKAIOIIMUX MpU (PUHAHCUPOBAHUU

HCIBUXKXHMMOCTH.

9.9. Kaknmu 1okasatensiMu XapakTepU3yeTcsi puck?
9.10. Ilepeuucnure BUABI TOTEP.

9.11. JIns yero ucmoJib3yeTcs mKajia PUCKOB?

9.12. U3 kakux 3TaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoButre KpuTepuu, C TIOMOIIBIO KOTOPHIX MOXHO JaThb

KOJIMYECTBEHHYIO OLIEHKY 11€J1€CO00Pa3HOCTH MPUHUMAEMBIX PEILICHH.

9.14. Tlepeuncnure METOAbI TMOJYYEHUS HCXOAHOW uHMOpMaIK 00

00BEKTaX pUCKA.

9.15. OX&pﬂKTGpH?;YﬁTG CTaTUCTUYCCKHUC U aHAJINTHYCCKHUEC MCTOJbI OLICHKH

pHCKa.

9.16. Kakwue BuabI yepOa BaM U3BECTHBI?

4. J/Iluteparypa
[1-7].



INPAKTUYECKOE 3AHSTHE 10
Pa3paboTka Moae/ M IKOHOMMYECKOI HA/IEXKHOCTH NpeanpuaTus. MeToabl

ylpaBJieHUs PUCKAMH HA NPeANPUSITHH

1. TeopeTuyeckasi 4acThb

DKOHOMHYECKAasT  HAJIGKHOCTh  NPEANPUITHS — O3TO  CIIOCOOHOCTh
NPEANPUSTHS CBOCBPEMEHHO U B TIOJIHOM 00bEME YIOBIETBOPSATH IKOHOMUYECKHUE
MIpETEeH3UHU U TpeOOBaHMS TPYIIT HHTEpecoB. DhPeKkTUBHAA cUcTeMa, 00IaIaroas
HauOONBIIUM "IUKJIOM >KU3HHU'", NIOJHDKHA COCTOSITh M3 aBTOHOMHBIX MOAYJEH
(6510KOB), TIpUYEM YACTh WM BCE€ OJIOKM 3TOM CHUCTEMBbl JOJKHBI 001a1aTh
CITOCOOHOCTBIO B3SITh Ha €051 (PYHKIIMH BBILIEIIIETO U3 CTPOS KaKOTro-I1100 O10Ka
(Monmynst) cucteMbl. YacToTra 0TKa30B (B TOM 4ucie (aTadbHBIX JJISI OTACIIBHBIX
OJIOKOB) B CHCTEME YBEIIMUUBAETCS C €€ CIIOKHOCTBIO.

Hopmanbhnoe (3ddexTuBHOE, yHAOBIECTBOPUTENbHOE) (DYHKIIMOHMPOBAHUE,
COXpaHEHHE KAaYECTBEHHBIX XapaKTEPUCTUK: CYIIECTBYET OIpeNeSIeHHAs rpymmna
MOKa3aTeyjed MPOU3BOJICTBEHHO-XO3AMCTBEHHON JEATCIBHOCTH MPEINPUATHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTEPU3YyETCS KaK OTKa3 CUCTEMBbI, MPOSBJICHUE €€
HEHAJEKHOCTH.

DKOHOMHYECKAsl HaJIGKHOCTh CHUCTEMBI TpearnojaraeT pa3paboTKy Takou
MOJIEIN  Pe3yJbTaTOB  (DMHAHCOBO-XO3SUCTBEHHON  JIESATENIBHOCTH, KOTOpas
MO3BOJIMJIa OBl KOJIMYECTBEHHO YBS3aTh IMOKAa3aTeIM JOXOJHOCTH, (DMHAHCOBOM
YCTOMYMBOCTH CHUCTEMBI B 3aBUCUMOCTH OT CTEMEHM pHUCKa W OOECHeuuTh B
3aJIaHHBIX TIpejieax 001acTh PEryJIUPYEMOCTH ITUX OCHOBHBIX ITapaMeTPOB.

DKoHOMHYECKAas O€30IacHOCTh MPEANPHUSATHS, €ro HE3aBUCHUMOCTh H
HEJIONYIICHUE CKAThIBAHUSI B 30HY KPUTHYECKOT'O PUCKAa MOTYT ObITh OOECIICUCHHI,
ecu OyIyT ompe/ieleHbl BaXKHEHIIINE CTpAaTEeTUUECKUE HAMIPABICHUS 00CCTICUCHUS
Oe30macHOCTH OHM3HECa, MOCTpOSHA YeTKas JIOTHYECKas cXeMa CBOCBPEMEHHOTO
OOHapyXeHUsI U JMKBUIAIMA BO3MOXXHBIX OIACHOCTEH M yIpo3, YMEHBIICHUS
MOCJIEICTBUN XO35IMCTBEHHOTO PUCKA.

KOHHCHHI/IH SKOHOMMYECKON 0€30ITacHOCTH NPpCANPHUATHA MOXKET BKIKOYATb



CJIeTyIoNTue OJIOKH.

1. Omnwucanune mpoOIeMHONM cuTyauudn B oOjmacTu  Oe30MacHOCTU
TIPETPHUSITHS:

a) OTMPEJIEIICHNE COCTOSIHUS OKPY>KaIOIEH CPeIbl;

0) aHANMM3 COCTOSIHMSI MPEATPUATHS, €T0 PECYPCHOTO MOTEHIIMAA, CTETICHU
3alTUIIIEHHOCTH OOBEKTOB O€30MacCHOCTH, HAJICKHOCTH KaJpOBOTO TOTEHIHAIIA,
COCTOSIHHMSI €ro (DYHKIIMOHAJIBHBIX COCTABIISIOMIMNX: (PUHAHCOBOM, KAAPOBOW H
WHTEIJICKTYallbHOM, TMPaBOBOW, WH(POPMAIMOHHON, TEXHUKO-TEXHOJIOTHYCCKOM,
AKOJIOTUYECKOM, CUJIOBOM U T. II.;

B) BBISIBJICHUE ITOTEHIIMATBHBIX M PEATbHBIX OMACHOCTEH W YIrpo3, HX
pamKHpOBaHWE IO CTENEHW 3HAYMMOCTH WM ONACHOCTH 10 BPEMEHHU
HACTYIUICHHSI WU BEJIMYMHE BO3MOXKHO HAaHECEHHOTO yiiepoa;

I') onpeieNieHue MPUYKH U (PaKTOPOB 3apPOKIECHUS ONACHOCTEH U yTpo3;

1) TIPOTHO3UPOBAHHME BO3MOKHBIX HETATHUBHBIX ITOCIICIACTBUI OTIEIHHBIX
OTMAaCHOCTEW U yrpo3, pacueT BO3MOXKHOTO yIIepoa;

) popMynupoBKa MpoOIEMHON CUTYaIIUH.

2. OnpeneneHue 1eeBON yCTaHOBKHM 00€CTIeUeHUsT O€30MaCHOCTHU

a) popMynupoBaHUE MOJUTUKHU U CTPATErUH O€30MMaCHOCTH;

0) omnpeeneHue e 0E30MMacCHOCTH;

B) TIOCTAHOBKA 3aJ1a4, CIIOCOOCTBYIOMIMX JOCTHKEHHUIO IEH U pean3aiuu
c(OpMyJIMPOBAHHOH IMOJIUTHKY M BEIOPAHHOTO THTIA CTPATETHH.

3. I[locTpoeHune cucTeMbl 5JKOHOMUYECKOW O€30MaCHOCTH MPETPUATHA:

a) ¢dopmynupoBaHue (YHKIUNA CHUCTEMbI OE€30MACHOCTU MPEANPUITHS U
BBIOOD TEX MPHUHIIUITOB, HA KOTOPBIX OHA CTPOUTCS;

0) ompeneneHue OOBEKTOB O€30MaCHOCTH U aHAJIU3 COCTOSIHUSI HX
3aIUIIEHHOCTH;

B) CO3/IaHUE OPTaHOB (CYOBEKTOB) 0OeCTieYeHHs O€30MaCHOCTH;

r) pa3paboTka MEXaHU3MOB 0OecTiedeHuUs: 0€30MacHOCTH;

J) CO3J4aHUE€ OpPraHU3ALMOHHOM CTPYKTYphl YIpPAaBJIEHUS CHUCTEMOM

0e301acHOCTH MMpCAIPUATHA.



4. Pa3paboTka METO0JIOTMYECKOTO WHCTPYMEHTAPHUS OIICHKU COCTOSTHHS
YKOHOMHUYECKOM 0€30IMacHOCTH MIPEATPHUATHS

a) ompeieNieHue OCHOBOIIOJIAraloMUX KPUTEPUEB U MOKA3aTeNe COCTOSIHHUS
HKOHOMHYECKOU 0€301MacHOCTH;

0) BBIOOP METOJOB OIIGHKH COCTOSIHUSI IKOHOMHUYECKOM O€30MacHOCTH
pEeANpUATHUS,

B) (OpMUPOBAaHKE CUCTEMBI METOOB aHaJIM3a X03IUCTBEHHOTO PUCKA.

5. Pacuer cun u cpeAcTB, HEOOXOIUMBIX sl oOecriedeHus: 6€30MacHOCTH:

a) pacyeT HEoOXOAMMOTO KOJMYECTBA MaTepUaIbHO-TEXHUUYECKUX,
DHEPTeTUYECKUX W JPYTUX PECYpCOB, CPEACTB 3aIMUTHI W OXPaHBl OOBEKTOB
0e30I1aCHOCTH;

0) onpeneneHue HEOOXOAUMOrO KOJIMYECTBA JIOJCKUX PECYPCOB U 3aTpaT Ha
WX COJIEP’KaHHUE U CTUMYJIIMPOBAHUE TPY/Ia;

B) omnpeneieHue (PUHAHCOBBIX 3aTpaT, HEOOXOIUMBIX I OOECreYeHUs
0e30MacHOCTH MPEANPUATHS;

I) COIOCTaBJIECHUE HEOOXOJAMMBIX 3aTpaT C BO3MOXXHBIM YIIEpOOM OT
BO3JEHCTBHUS OMACHOCTEMN U yIPo3.

6. PaspaboTka Mep 1o peanmm3allii OCHOBHBIX ITOJIOKCHUN KOHIICIIUN
0€30MacHOCTH MPEANPUSITHS:

a) ompejeieHue YCIOBUM, HEOOXOAUMBIX M JOCTATOYHBIX JUIsl peau3aluu
KOHIIETIINY;

0) HaxOXJIEHNE UCTOYHUKOB PECYPCHOIO 00OECTICUeHUSI KOHIICTIIUH;

B) BbIjICJICHUE (DMHAHCOBBIX CPEJCTB TSI peaTn3alii KOHIICTIIIHH;

') pa3paboTKa CTPATETUYECKOTo IjIaHa (WJIM MPOTPaMMBbI), a TaK)Ke IJIAHOB
paboOTHI CTPYKTYPHBIX MOAPA3ICICHUIN CITyKOBI 0€30ITaCHOCTH TI0 PEIICHUIO 3a1ad,
ONPEAEICHHBIX KOHUEIIIUEN;

1) TOATOTOBKA MPO(ECCHOHAIBHBIX KaJAPOB I CIYXKObI O€30MacHOCTH, a
Takke OOy4YeHHE COTPYAHMKOB (PUpMbl (B YacTH, MX Kacarolleics) Bompocam
COOJIONIEHUsT TIPAaBUJI OE30MACHOCTH, IEHCTBUSAM B YPE3BBIYAMHBIX CUTYAIUsX,

npaBujiaM [MPOMYCKHOTO pexXHuMa, padoThl C JOKYMEHTamH, COOJIIOJICHUIO



KOMMEPUYECKOM TalHBI U T. 1I.;

€) CO3/IaHHME OIPEACIICHHOTO THUIA CIYXOBbI 0€30MMaCHOCTH W OpraHU3aIHs
YIPABJICHHUS €10;

) YCTAaHOBJICHUE TEXHUUECKUX CPEICTB 3aIUTHI U Jp.;

3) KOHTPOJb 32 3(PGEKTUBHOCTHIO BBIMOJHEHUS OCHOBHBIX IOJOXKEHUMN
KOHIIETIIIUYA SKOHOMUYECKOM 0€30MacHOCTH;

1) pPa3BUTUE CUCTEMbI OE30MACHOCTH MPEANPHUITHS, IIOCTOSTHHAS adarnTarus
€€ K HU3MEHSIOIUMMCS YCIOBUSIM, COBEpPUICHCTBOBaHHWE (OPM M METOJ0B €€
paboTHI.

7. BbiBombl 0 HEOOXOAMMOCTH pa3pabOTKUM M peau3alid KOHIICTIUU
HKOHOMHUYECKOM 0€30MacHOCTH peanpusiTus U 3(PEeKTUBHOCTH €€ MPUMEHECHHUS:

a) COOTBETCTBHE KOHIICTIINH, C(HOPMYIUPOBAHHBIX B HEW IIeled M 3amad
CO3JaHHOM CHUCTEMbl OE30MacHOCTH pEaTbHBIM M IMOTEHUIUAIBHBIM Yrpo3amM H
OIMACHOCTSIM;

0) cTemeHb OCTATOYHOCTH BBIACISIEMBIX PECYpCOB I peau3aliu
KOHIIETIINY;

B) CHOCOOHOCTH CIIy’)KObl 0O€30MaCHOCTH PELIUTh CTOSIIME Tiepes Hel
3a/1aui;

r) 2hPEKTUBHOCT, (PKOHOMHYECKAsS, IPOU3BOJICTBEHHO-TEXHUYECKAS,
HKOJIOTMYECKAss W JIp.) pealv3aliyd KOHIEMIIMU SKOHOMHUYECKOW O€30MacHOCTU
MPEANPUATHS.

2. 3apanus

3ananue 10.1
Ha ocHOBaHMM  JaHHBIX, TMOJYYCHHBIX MPH TMPOXOXKICHUU TMPAKTUKH,
COCTaBbTE€ ONHUCAHHE NPOOJEMHOW CcHUTyallud B 00JacTH OE€30MacHOCTH
IpEIIPUSITHUS.

3amanue 10.2



Ha ocHoBaHWM MaHHBIX, TIOJYYCHHBIX MPHU MPOXOXKICHUN MPAKTHKHU, U TI0
pe3ynbTaTaM MpEeAbIIYIIeH 3a/1auu ONPECIIUTE IEJIEBbIC YCTAHOBKHA 00€CTICUEHUS
0€30IacHOCTH TIPEAMPHUSITHS.

3aganue 10.3

[TocTpoeHrne cHCTEMBbl HSKOHOMHUYECKOW O€30MaCHOCTH MPEIIPUSTHS
BKIItOUaeT. (HopMynHpoBaHHE (YHKIIMA CHCTEMbI OE30MAaCHOCTH TPEANPUATHS U
BBEIOOP TEX MPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS;

— ompeaeneHUe OOBEKTOB OE30MAaCHOCTH W aHaldW3 COCTOSIHHSI HX
3aIUIIEHHOCTH;

— CcO3/JaHue OpraHoB (CyOBbEKTOB) oOecreueHus: 0€30NMacHOCTH;

— pa3paboTka MEXaHHW3MOB obecrieueHus 0e30MacHOCTH;

— CO3JlaHM€ OPraHU3AIMOHHOW  CTPYKTYPHl  YIpaBJICHUS  CUCTEMOM
0€30MacHOCTH MPEAIPUSITHS.

Hcmonp3yro  AaHHBIE  TOJOXKEHUS  MPEIIOKHUTE  MPOSKT  CHCTEMBI
HPKOHOMHYECKON O0€30MacHOCTU MPEANPHUSATHS HAa KOTOPOM BbI  MPOXOIMIIN
MIPAKTHUKY.

3. Bonpochl K NPaKTUYeCKOMY 3aAHATHIO

10.1. Oxapaktepu3syiiTe 06JaCTh HEIOIYCTUMOTO PUCKA.

10.2. Yto moHnMaeTcs 1o 001acThi0 MPEHEOPEIKUMO MAJIOT0 pUcKa?

10.3. C xaKxoii 1eybI0 MPUMEHSIFOTCSI KpUTEPHUH JIOMyCTUMOCTH PUCKa?

10.4. B dyem 3aKiir0yaeTcs MPUHIUI «Pa3yMHOM T10CTaTOYHOCTH?

10.5. Kak oTpaskeHO peryJMmpoBaHue PUCKa B 3aKOHOIATEIHCTBE?

10.6. lnst yero McCHoJib3yeTcs BEPOSITHOCTHOE MOECIUPOBAHUE PHIHOYHBIX
cuTyauun?

10.7. B xakux cinyyasix npumensiercst ypasuenue Koiamoroposa?

10.8. Onumumre nponeaypy pacuera pucka npojaBiia.

10.9. Kak mpou3BOUTCS OIICHKA PUCKA TTPOU3BOIUTEIIS?

10.10. Kak onpenenuts BETUYUHY pUCKa HHBECTOpA ((PMHAHCOBBIN PUCK)?

10.11. JlaiiTe onpenesieHrEe YKOHOMUYECKON HAICKHOCTH MPEATIPUSITHS.



10.12. Kak mpoBOIUTCS CHUCTEMATUYECKOE TMIAHUPOBAHWE SKOHOMUYECKOM
0e3onacHOCTH?

10.13. Kakue OJOKHM MOKET BKJIOYATh KOHIEMIIUSI JKOHOMUYECKOU
0e30MacHOCTH NPEAIPUSITHA?

10.14. Kakoe MecTO 3aHHUMAaEeT OMOKET HANEKHOCTH B CUCTEME OLICHKUA
pucka?

10.15. Kak npoucxoaut popMupoBaHue Or0IKeTa HaIeKHOCTH?

10.16. Yto moHMMAaeETCs MO YIIPaBJICHUEM PUCKAMM?

10.17. U3 xakux 3TamoB COCTOUT YIPaBIIEHUE PUCKAMH?

10.18. Ilepeuncnure METOBI yIPABICHHS PUCKaMU?

10.19. HazoBuTte TpeOoBaHUs XapaKTEPUIYIOIINE KAYECTBO HH(POPMAIIUH.

10.20. OOBsicHUTE 3aBUCHMOCTH BEpPOSTHOCTH pHUCKAa B  TPUHATHU
HEKAueCTBEHHBIX PElICHUN 0T 00bEMa U KauecTBa HHGOPMAIIHH.

10.21. HazoBuTe 351eMEHTa CTOUMOCTH PUCKA.

10.22. Kakwue ctaTbu pacXoj0B BKIIFOUAET B ce0s1 (PMHAHCUPOBAHUE PUCKOB.

10.23. HazoBuTe  MCTOYHMKM  (PUHAHCUPOBAHMS  MEPONPUATUNA  TI0
YIPABJICHUIO PUCKAMHU.

10.24. Packpoiite mpuHIUIIBI pa3pabOTKU MPOTrpaMMbl YIIPABIICHUS PUCKAMU
[TYP.

10.25. Kak ocymiectBisiercss orieHKa 3(()EKTUBHOCTH METOJIOB YIPABICHUS

puckamu?

4. J/Iluteparypa
[1-7].
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[Ipunoxenue A

YTBEPXJIEHA
[loctanoBnenunem [IpaBurenscTBa
Poccuiickoit @enepanuun
ot 24 Hos0pst 2005 1. Ne 698

OOPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HauMeHOBaHHE 3aCTPOUIINKA

(amunus, UMs1, OTIECTBO — AJISI TPAXKIAH,

NOJIHOC HAMMEHOBAHUE OpTraHU3aluy — IJId IOPUINICCKUX J'II/II_[),

€ro MOYTOBBIN MHACKC U aJIpec)
PA3PELHLIEHUE
Ha CTPOUTEJIbCTBO

(HaMeHOBaHKE YIIOTHOMOUYEHHOTO (heiepaTbHOrO OpraHa HCIIOIHUTENbHOI BIIacTH,

WIM OpraHa UCIIOMHUTENBHOM BIacTu cyobekTa Poccuiickoit deneparyn, Wim opraHa MECTHOTO

CaMOYyIIpaBJICHU, OCYIICCTBJIAIONIUX BblJavy pa3pClICHU Ha CTpOI/ITeJ'ILCTBO)
pykKoBoIACTBYsICh cTathbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoil @epepauuu, paspeniaet

CTPOUTEIBCTBO, PEKOHCTPYKITUIO, KATUTAILHBIA PEMOHT 00BEKTa KAITUTATHLHOTO CTPOUTEIHCTBA (HEHY)KHOE
3a4EPKHYTh)

(HanMeHOBaHNE 00BEKTA KAIIUTAIBHOTO CTPOUTEHCTBA

B COOTBETCTBHH C MIPOEKTHOI JOKYMEHTAIHeH, KpaTKne MPOEKTHBIE XapaKTePHCTHKH,

OTIMCaHMe JTala CTPOUTENHCTBA, PEKOHCTPYKIIUH, CIIH pa3pelleHNe BBIAeTCS Ha 3Tall CTPOUTETCTBA, PEKOHCTPYKITHN)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(TTonTHEIH agpec 00BEKTa KAIMTATBHOTO CTPOUTENNBCTBA C YKa3aHHEM

cyonekTa Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO PaliOHA M T.JI. WIIM CTPOUTENBHBIN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHUs — 10 « » 20 T.

(MOMMKHOCTH YIIOJTHOMOYEHHOT'O COTPYJHHUKA OpraHa, (noamnuce) (pacimdpoBka MmonucH)
OCYIIECTBIISIONIETO BBIaYy pa3penIeHus Ha CTPOUTEIHCTBO)
« » 20 T.
M.IIL.
JleiicTBHE HACTOSAIIETO pa3pelIeHHsl IPOIJIEHO J10 « » 20 T.

(TOMKHOCTH YIIOTHOMOYEHHOTO COTPYJHHAKA OpraHa, (moammce) (pacuridpoBKa MOAUCH)
OCYIIECTBIISIOLIETO BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)

« » 20 I.




IIpunoxenue b

YTBEPXJIEHA
IToctanoBnenuem [IpaButenbcTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHus Ha BBOJ 00bEKTa B IKCILIYyaTALMIO

Komy

(HaMeHOBaHHE 3aCTPOMIIIKA

(pammms, UMs1, OTIECTBO — IJISI TPAXK/IaH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJI FOPUINICCKUX J'II/II_[),

€ro MOYTOBBIN HHAEKC H a/Ipec)

PA3SPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YHIOJTHOMOYEHHOTO (bez[epanLHoro OopraHa HCTIOTHUTEIILHON BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccuiickoit denepanyu, Win opraHa MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIIOMINX BbIIaYy pa3pelIeHus Ha BBOJ 00BEKTa B SKCILTYaTALIUIO)
PYKOBOICTBYSACH cTaThell 55 I'pagoctpoutensHoro konekca Pocculickon denepanuu, pa3pemact BBOJ B
9KCIUTyaTalMi0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAIMHTAILHOTO

(HEHYXHO€E 3a4epKHYTb)

CTPOUTCIILCTBA

(HanMeHOBaHUE 00BEKTA KAMUTAIBHOTO CTPOUTEIBCTBA

B COOTBETCTBHUH C MPOEKTHOM JOKyMEHTAILIHEH)
PAaCIIOJIOKEHHOIO 110 aApeCy

(HOJ’[HBII71 azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyowekra Poccuiickoit denepannu, atMUHECTPaTHBHOTO palioHa U T.JI. WIIK CTPOUTEIBHBIIN apec)

2. CBeznenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaumMmeHoBaHUe mToka3aTens Ennnnna [To npoekry daxTnuecku
HM3MEpPEHUs
I. OGmume noka3aTenu BBOJIUMOTO B DKCILUTyaTalHio 00beKTa
CrpoutenbHbIid 00bEM - BCETO Ky0. M
B TOM YHCJIE HA3€MHOHN YacTH Ky0. M
OO61as mIomais KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMELIECHUIN KB. M
KonuuectBo 3manuii IITYK

Il. Hexxuble 00OBEKTHI
OOBEKTHI HEMTPOU3BOCTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CaJIbI,
00BEKTHI KyNbTYPBI, CIIOPTA U T.1I.)
KoanuectBo mecT
KonmuecTBo nmocemenmii
Bwmectumocts

HaumMmeHoBaHue mmoka3zaTens | Ennnuna | [To npoekty | daxTuuecku




| HN3MCPCHUS

(VHBIE TIOKA3aTeI )

(VHBIE TIOKA3aTeI )

OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS

MommHoCTE
IIpou3BOAUTENBLHOCTD
IIpoTs>xeHHOCTD

(VHBIE TIOKA3aTeI )

(MHBIE TTOKA3aTENIN)

Marepuans! GyHIaMEHTOB
Marepuansl CTeH
Marepuaiibl NepeKpbITUI
Marepuainsl KpoBIx

I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA

OO01mas mIonaab XKUIBIX IIOMEIICHUH (32 HCKITIOUYCHUEM

0aJKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo ataxkeit IITYK
KonnuecTBo cexnuit CEKIUI
KonuaecTBo KBapTHp - BCETO HITYK/KB. M
B TOM YHCIIE!

1-xomMHaTHBIC MITYK/KB. M
2-KOMHATHEIE MITYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee yem 4-KOMHATHBIS MITYK/KB. M

OO01mas TIoImah JKUIBIX TOMEIIEHHH (C yIeTOM
0aJIKOHOB, JIO/KUMN, BEpaH U Teppac) KB. M

Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBir
IV. CTouMOCTb CTPOUTENBCTBA

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei
B TOM YHCJIE CTPOUTEIIBHO-MOHTKHBIX pa0dOT ThIC. pyOJIei
(1OIDKHOCTH YIIOTHOMOYEHHOT'O COTPYHUKA (noamnuce) (pacimdpoBka Mmom1cH)

oprata, OCYyIIECTBIISIONIETO BbIIAYY
paspelieHus Ha BBO 00beKTa
B 3KCIUTyaTalHIo)

« » 20 T.

M.IL




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUSA
POCCUUCKOU ®EJEPALIUN
®denepajibHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa3oBaTeIbHOE

YUpeKIeHHE BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHbBIU YHUBEPCUTET»

METOAUYECKHUE YKA3ZAHUA

10 OPraHu3aly U NMPOBEACHUI0 CAMOCTOSITEIbHOI PadoThI

o TMCIOMIIJIMHE

«IIpoeKkTHBIN MeHEIKMEHT B PellieHUH UHKEHEPHBIX 32/1aD)

Hampasnenue noaroroBku 08.03.01 CrpourenbcTBo



ook wnE

Conepxkanue

BBenenue

CamocTosTenpHas paboTa Kak BaKHeHas ¢gopma yueOHOTo mpoiecca
Ilenu 1 OCHOBHBIE 3a/1a4H CAMOCTOSITEILHON pabOThI

Busl camocTosITenbHOM pabOThI

Opranu3zaiusi CaMOCTOSITENIbHON PadOThI

OO0mme peKOMEH AN TI0 OPTAaHU3AIUN CAMOCTOATEIILHON pabOThI
Meroandeckre peKOMEH AN TSl CTYASHTOB 110 OTACIBHBIM (hopMam
CaMOCTOATENbHON padOThI

Kputepun o1ieHKHU caMOCTOSTENHHON pabOThI



BBenenue

OcHoBHasl 3aja4a BBICIIETO OOpa3OBaHUs 3aKiI04yaeTcs B (OPMUPOBAHUU
TBOPUYECKON JUYHOCTH MpoQeccHoHana, CHOCOOHOrO K  CamMOpa3BUTHIO,
caM000pa30BaHUIO U HHHOBALIMOHHOM JEATEIHLHOCTH.

VYcnemHoe ycBOEHME JAHMCHMIUIMH [0 Pa3IMYHBIM  00pa3oBaTEIbHBIM
nporpaMMaM MpernojiaraeT akTHBHOE, TBOPUECKOE y4yacTHe OOydarolierocs Ha
BCEX JTalax €€ OCBOCHMS IyTeM IUIaHOMEPHOM, IMOBCEAHEBHOW HE TOJBKO
ayJIMTOPHON, HO U CAMOCTOSITEIbHON PabOTHI.

CamocrosiTenbHas paboTa CTYIEHTOB SBISIETCS OJHOM M3 Ba)KHEHIIMX
COCTaBJISIIONIMX oOpa3zoBarenbHOTrO mporecca. CamocrosarenbHas padoTa — 3TO
IpollecC aKTUBHOTO, IEJICHANPABICHHOTO TPUOOPETEHHSI 00YYaIOIUMHUCS HOBBIX
3HaHWW, yMEHUH  0€3  HEMOCPEACTBEHHOIO  ydyacTUsl  IpernojaBaTels,
XapaKTEepU3YIOIUNCS MPEIMETHON HaINPaBIEHHOCTHIO, 3PPEKTUBHBIM KOHTPOJIEM
Y OLIEHKOH pe3ybTaTOB ACSITEIbHOCTH 00YyJarOIIerocs.

O0BeM caMoCTOATENBHOM pabOTHI (B 4acax) ONMpEAesieH YYEOHbIM IIJIaHOM.

MeTtoaudeckre yka3zaHusl MO OpPTaHU3AlMUU CAMOCTOSTENFHOW pabOThI CTY/IEHTOB
(manee — CPC) sBusitoTcst 00s3aTENbHOM 4acThiO  Y4EOHO-METOAMYECKUX
KOMILIEKCOB yUeOHBIX JUCIIUTLITNH, peann3yeMbIxX Ha Kadenpe
TEIUIOra30CHA0KEHHS U IKCIIEPTU3HI HEABIKUMOCTH.
MeToaudeckre yKazaHHs 10 OpPraHU3alMd CAMOCTOATEIbHOW palbOTHI s
CTYACHTOB, HapsAay ¢ METOJUYECKUMH YKa3aHHUSIMHU [0  BBIIOJHEHUIO
7a00paTOpHBIX PpaboT, MPAKTUYECKUX 3aHATHM U paboTe ¢ JIEKIIMOHHBIM
MaTepuagoM; 1o (GopMaM TEKYIIEro, MPOMEKYTOYHOIO U UTOTOBOTO KOHTPOJIS; IO
BBITIOJTHEHUIO KYpPCOBBIX PaOOT/MPOEKTOB, pacyeTHO-rpapuyYecKux padoT,
KOHTPOJIBHBIX padoT; MO MOJArOTOBKE U 3aLIUTE BBIMYCKHBIX KBAIU(DUKAIIMOHHBIX
paboT, COCTaBISAIOT CIWHBIM KOMIUIEKC MeToaudeckoro ooOecrieueHus YMK
KaXJ10M y4eOHOU TUCIIUTUINHBI.

Lenp wmeromnueckux ykazamuit CPC — onpegenuts poilb MW MECTO
CaMOCTOATENbHON pabOThl CTYJIEHTOB B y4eOHOM Ipoliecce; KOHKPETU3UPOBATH €€
ypoBHHU, (OpPMBI U BHIBI, O0OOIIUTH METOABI U MPHUEMbI BBIOJHEHUS
OTpEEICHHBIX TUIOB YYEOHBIX 3aJaHUl; OOBICHUTh KPUTEPUN OLICHUBAHUS.

CamocrosiTesibHasi padoTa Kak BaskHeiimas ¢gopma yueOHOro npouecca

CamoctosTenbHass  pabota -  m[maHupyemas  yueOHas,  ydeOHO-
UCCIIeIOBaTeNbCKasA,  HaydyHO-HCCIeAoBaTenbckas  paboTa  oOywarouiuxcs,
BBITMIOJIHSIEMasi BO BHEAYJUTOPHOE BpeMs IO 3aJaHUI0 U HPU METOAMYECKOM
PYKOBOJCTBE TperojaaBareisi, HO 0e3 ero HEemoCpPeACTBEHHOTo yuacTus (mpu
YaCTMYHOM HETIOCPEICTBEHHOM Y4aCTUH MPENoAaBaTess, OCTaBISIONIEM BEAYIIYIO
poJIb 3a paboTON 00yUYaKOIITUXCS.

CamocTtosiTenbHass paboTa OOYy4YalOIIMXCS B SIBISETCS BaKHBIM BHIOM
y4eOHOM M Hay4yHOH JesTeNbHOCTU. B CBsi3u ¢ 3TUM, 0OydeHHEe BKJIIOYAET B ce0s
JIBE, MPAKTUYECKU OJMHAKOBBIE MO 00bEMY M B3aUMOBJIUSHHUIO YACTU — Ipoliecca



oOyuenus u npoiecca camoodyuyenus. [loatomy CPO nomkna ctaTh 3 PeKTUBHOM
U 1IeJIeHaNpaBIeHHON padoTOi.

KoHuenuueir MojepHHM3allMd POCCUUCKOTO 00pa3oBaHUsl OMpEEICHbBI
OCHOBHBIE 33JlayM BBICHIETO OOpa30oBaHUsI — «IMOATOTOBKA KBaTU(UIIMPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS U MPOdUIIsi, KOHKYPEHTOCIIOCOOHOTO Ha
pBIHKE TpyJa, KOMIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJHO BIIAJICIOIIETO CBOEH
npodeccueili M OPUEHTUPOBAHHOTO B CMEXKHBIX OOJIACTAX JICSTEIBHOCTH,
CIOCOOHOTO K 3(PPEeKTUBHOM paboTe MO CHENHATbHOCTH Ha YPOBHE MHUPOBBIX
CTaHJIapPTOB, TOTOBOTO K MOCTOSTHHOMY MPO(ECCUOHAIBHOMY POCTY, COITUAIBHOMN U
npodeccuoHanTbHON MOOUITEHOCTH.

Pemenne 3Tux 3a1a4 HEBO3MOXKHO 0€3 MOBBILICHHUS POJIM CAMOCTOSTEIbHON
paboThl OOydYaromuxcad HaJ Y4EOHBIM MaTepHaOM, YCUJICHHSI OTBETCTBEHHOCTU
npernojaBareyied 3a pa3BUTHE HABBIKOB  CAMOCTOSTEIBHOM  paboThl, 3a
CTUMYJIMpPOBAaHUE MPOPECCUOHANBHOIO PpOCTa OOYyYarOIIMXCS, BOCIUTaHHUE
TBOPYECKON aKTUBHOCTU Y MHULIUATUBBI.

K coBpemeHHOMYy cHelUalUCTy OOIIECTBO NPEABSABISET J1OCTATOYHO
HMIMPOKUH NepeueHb TpeOOBaHU, Cpeu KOTOPBIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJIUYUE y  BBIIYCKHUKOB  ONPEIEICHHBIX  CIIOCOOHOCTEH U yMEHHS
CaMOCTOSITENIbHO ~ J100bIBaTh ~ 3HAHUA M3 PA3NIUYHBIX  HCTOYHHUKOB,
CUCTEMATHU3UpPOBaTh IMOJYYEHHYI0 HH(POpPMAIMIO, J1aBaTh OLEHKY KOHKPETHOM
(¢uHaHCcOBOM cuTyauuu. GOpMHUPOBAHUE TAKOTO YMEHHUS MPOUCXOJIUT B TECUCHHE
BCEro Iepuojila OOydeHHs dYepe3 ydacThe oOydarouuxcsi B MIPaKTUYECKUX
3aHATHUSAX, JTA0OPATOPHBIX pabdOTax, BBIIOJHEHUE KOHTPOJIBHBIX U PACUETHO-
rpadguueckux pabOT, HAMHMCAHHE KYPCOBBIX PadOT (MPOEKTOB) M BBIMYCKHBIX
KBAIM(PUKALIUOHHBIX paboT. Ilpu 3TOM camocTosiTenbHas paboTa 0Oydarouuxcs
UTPAET PEIIAIONIYIO POJIb B XO€ BCEro yueOHOro npolecca.

@opMBI  CaMOCTOSITEIBHOM  PabOThl  CTYACHTOB pa3HooOpazHbl. OHu
BKJIFOYAIOT B CEOSL:

-  M3y4YeHHWE M CHUCTEeMATH3alMI0 O(UIMATIBHBIX TOCYJIAapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, [IOCTAHOBJIEHUH, YKa30B, HOPMATUBHO-UHCTPYKIIMOHHBIX U
CIpPaBOYHBIX MAaTepUalIoOB C HCIHOJb30BAHUEM HH(POPMAIIMOHHO-TIOMCKOBBIX
cuctem «KoHcynpTauT-TuTIOCY, «I"apant», rinodansHoi cetu « HTEpHETY;

- U3y4eHHE y4eOHOM, HAyYHOH U METOJIWYECKON JUTEepaTyphl, MAaTEPUATIOB
NEPUOIMYECKUX U3JIaHUN C MPUBJICYEHUEM BJIEKTPOHHBIX CPEJICTB O(PUIIMAIBHOM,
CTaTUCTUYECKOM, MepUOINYECKON U HAy4YHOU MH(pOpMaIuy;

- NOATOTOBKY JIOKJIAIOB M  pedepaToB, HaMMCaHUE BBIMYCKHBIX
KBIM(PUKALMOHHBIX PaboT;

- yyactue B paboTe CTyJIEeHUYECKHX KOH(MEepeHUUH, KOMIUIEKCHBIX HayYHBIX
UCCJIEIOBAHUSIX.

CamocTosTenbHast paboTa IpUOOIIaeT CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOUCKY U PELIECHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.



Leau 1 0OCHOBHBIE 3212491 CAMOCTOSITEILHOI padoThI

Benymas nens opranuzanuu u ocyuiectsiiennss CPM nmomkHa coBmajgath ¢
1eablo 00y4eHHs! CTyJeHTa — MOATroToBKOM OakanaBpa. [Ipu opranuzamuu CPM
BOXHBIM W HEOOXOJUMBIM YyCIIOBUEM CTAHOBSTCS (POpMUpOBAHHE YMEHUS
CaMOCTOATENbHON pabOThI ISl 1€ITEIbHOCTH.

[enu camoCTOATENBHON paOOTHI:

- CHUCTEMAaTHU3alMs U 3aKPEIUICHHE IOJYYEHHBIX TEOPETHUUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUU;

- YIIIyOJIeHUE U PaClIupPEHUE TEOPETUUECKUX 3HAHUM;

- (¢opMupOoBaHWE YMEHUW HCIOIH30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JJOKYMEHTAILMIO U CIICHUATIBHYIO JIUTEPATYPY;

- pa3BUTUE TMO3HABATEIBHBIX CIIOCOOHOCTEH, aKTUBHOCTH OOYYarOIIUXCH,
TBOPUYECKOU VHUIMATUBBI, CaMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTHU 151
OPraHU30BaHHOCTH;

- (GOopMHpOBAaHHE CAMOCTOSATEILHOCTH MBIIUICHUS, CIOCOOHOCTEH K
CaMOpPAa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIEN0BATEIbCKUX YMEHUM.

OcHoBHbiMU 3aauaMu CPM sBrsiroTCS:

- CUCTEeMaTH3alus U 3aKPEIJICHUE MOJIYYEHHBIX TEOPETUYECKUX 3HAHUU U
MIPAKTUYECKUX YMEHUU;

- yri1yOJieHHUe U paclliupeHrue TEOPETUUECKUX 3HAHUIT;

- (opmupoBaHue YMEHUW UCIOJIB30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JJOKYMEHTAIMIO U CIICLIUATIbHYIO JUTEPATYPY;

- pa3BUTHE TMO3HABATEJILHBIX CIIOCOOHOCTEH W AKTUBHOCTU CTYIEHTOB:
TBOPUYECKOU WHUIUATUBEI, CaMOCTOSITEJILHOCTH, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

- (opMupoBaHHE CaMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- Pa3BUTHE UCCIENOBATEIBCKUX YMEHUM;

- HCTOJb30BaHHE MaTepHayia, COOpPaHHOTO ¥ TIOJYYEHHOTO B XOJe
CaMOCTOATENFHBIX 3aHATHI HAa CEMHUHApax, Ha MPaKTUYECKUX M JIa0OpaTOPHBIX
3aHIATHSX, MPU HAMMCAHUU KYPCOBBIX M BBIMYCKHOW KBadM(UKAIIMOHHON paboT,
111 9G(OEKTUBHOM TMOJATOTOBKU K TMPOMEKYTOUHOM aTTeCTalluu - 3adeTaM MU
HK3aMEHAM.

Buabl camocTosiTe/IbHOM padoThI

CaMmocTosTenbHas padoTa BKIIOYAET:

- CAMOCTOSITENIBHOE U3y4EHUE OCHOBHOM U JOTNIOJHUTEIBHON JINTEPATYPBHI;

- IIOJArOTOBKA K JIEKLIUSM;

- IOJArOTOBKA K IPAKTUYECKUM 3aHATHUSIM;

- IOJArOTOBKA K TEKYLIEH U MTPOMEKYTOUYHON aTTECTALNH.

JIiss  BBIMIOJIHEHUSI CaMOCTOSATENBHONM pabOThl CTyAEHTaM HEOOXOAUMO
O3HAaKOMHTBCS C COJAepKaHHeM pabodell MporpaMMbl AUCHUUIUIMHBI, C LETISIMHU H



3a/layaMy TUCIUIUIMHBI, €€ CBSA3SIMHU C IPYTUMHU JUCIUIUIMHAME 00pa30BaTeIbHOM
POrpaMMbl, METOAMYECKUMU pa3pabOTKaMu MO JaHHOW AUCIMIUIMHE, C TpapuKom
KOHCYJIbTAllMM ~ TpemnojaBarenedl  kadeapbl, ¢  MEpEeYHEM  PECYpPCOB
UH(OPMAIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTu «HTepHeT», HEOOXOUMBIX IS
OCBOCHHSI IUCHIUTLIIUHBI.

Opranuszanus caMOCTOATEILHON PadoThI

CamocrosiTennbHast ~ pabora  CTyAeHTa  —  CHOCO0 aKTHUBHOTO,
[EJICHANIPABICHHOTO  MPUOOpPETeHHs  HOBBIX  3HAHMM W yMeHUd  6e3
HEIOCPEACTBEHHOIO YYaCTHs B 3TOM IIPOLIECCE NTPENOAABATEIIECH.

OpraHu3aiuoHHbIE MEPOIPUATUSA, OOECNEUYMBAIOIINE pPA3BUTHE HABBIKOB
CaMOCTOATENBbHON pabOThl CTYIEHTOB, BOCIIUTAHUE UX TBOPUYECKOW aKTUBHOCTH U
UHUIMATUBBI, a  TakXke, B  LEJOM, OOecHeuyMBaloIlie  HOpMalbHOE
(YHKIIMOHUPOBAHUE  CaMOCTOSATEIbHOM  pabOThl  CTYAEHTOB,  JOJIKHBI
OCHOBBIBATHCS HA CIEAYIOIINX IIPEANOChUIKAX:

- caMocCToATelIbHass paboTa JOKHA OBITh KOHKPETHOM 10 CBOEH
IIPEIMETHON HAIIPaBJIECHHOCTH;

- caMocCTosiTelIbHas paboTa JOKHA COIMpPOBOXKAATHCA JPPEKTUBHBIM,
HEIPEPBIBHBIM KOHTPOJIEM U OLICHKOU €€ pe3yJbTaToB.

[IpeAMETHO M COAEPKATENBHO CaMOCTOATENbHAsA padoTa OIpeaensaeTcs
denepaibHBIM  TOCYHApCTBEHHBIM  OOpa3oBaTEIbHBIM  CTaHAAPTOM IO
HaIpaBJIEHUIO MOATOTOBKH, OCHOBHOW 00pa30BaTEIbHOM MPOrpaMMoid, y4eOHbIM
IJIaHOM, pabOYMMU IPOrpaMMaMu JUCLMILIIMH.

Kontposnb camocrosiTenbHOM pabOTBl M OLEHKAa €€ Pe3yJIbTaToB
OpPraHU3yIOTCS KaK €JUHCTBO JBYX (OpPM:

- CAMOKOHTPOJIb U CAMOOILICHKA;

- BHEIIHUM KOHTPOJb M OLEHKA CO CTOPOHBI IPENOAAaBATENEH,
rOCyAapCTBEHHBIX 3K3aMEHAI[MOHHBIX KOMUCCUH U JIp.

O01mme peKoMeHIAIUN 110 OPTAHU3AIHUU CAMOCTOSITEILHON PadoThI

Opranmzaiusi CcamMOCTOSTEILHOW pabOThl HampaBieHAa Ha PEIICHUE
CJIEIYIOLIUX 3a/1a4:

a) 3akpervieHue, O000O0IIeHHEe W TIOBTOPEHHE MPOUIECHHOrO Y4eOHOTO
MaTtepuasa; MPUMEHEHUE MTOJTYUYEHHBIX 3HAHUN B TPAJAUIIMOHHBIX MEIaroru4ecKux
CUTYyaIMsX U TIPU PEIICHUH 3a/1a4 BICOKOTO YPOBHSI HEONPEICICHHOCTH;

0) COBEpIIICHCTBOBAHWE YMEHUM W HABBIKOB MO H3y4yaeMOW JIUCHUILIUHE,
bopMHpOBaHKE MEKITPEAMETHBIX, 00IICYYEOHBIX, HCCIIEIOBATENBCKUX YMEHHUI;

B) aKTUBU3AIMS y4yeOHOWM W HAyYHO-UCCIIENOBATEIHCKONW JeATEITbHOCTH
OOy4Jarommxcs, €€ MaKCUMallbHAs HHAUBUIYATN3aIUsI C YY€TOM UHINBUYaTbHbBIX
O0COOCHHOCTEH 1 aKaJJleMUYECKON yCIIeBAEMOCTH CTY/I€HTOB;

r) ¢hopMHUpOBaHHE TOTOBHOCTH CTYACHTOB K CaMOOOpPa30BaHUIO B TECUCHUE
BCEH KU3HU.

Bumamu 3aHsATHI 1719 CaMOCTOSITENIPHON PabOTHI MOTYT OBITH:



/Jlna oenadenus snanuamu:

- yTeHUe  Tekcta  (ydyeOHHMKa, TEPBOMCTOYHMKA,  JOMOJHUTEIIbHON
JUTEPATYPHI, KOHCIIEKTOB JICKIIHA );

- COCTaBJICHME IUIaHA TeKCTa, rpaduyeckoe H300paxKeHUE CTPYKTYpPhI
TEKCTa,

- KOHCIIEKTUPOBAHUE TEKCTAa; BBITUCKH U3 TEKCTa, paboTa cO CIOBapsIMHU U
CIIPaBOYHUKAMU, O3HAKOMJICHHE C HOPMATUBHBIMU JJOKYMEHTAMH;

- ydeOHO-HMccnefioBaTenbckass  paboTa, HCMHOJB30BAaHUE  ayquo |
BHUJIC03AMUCEN, KOMITBIOTEPHON TEXHUKW, UHTEPHETA U JIP.

/lna 3aKkpennienusn u cucmemamu3zayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JIEKLIUIA, TOBTOPHAsA pad0oTa HaJl MaTEPHAIIOM;

- COCTaBJICHUE TUIAHA U T€3UCOB OTBETA;

- COCTaBJIEHUE TaOJIUII Ul CHCTEMATH3alMU y4eOHOT0 MaTepHaa;

- OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI;

- aHamUTHYecKass oO0padoTKa TekcTa (aHHOTUPOBAHUE, PELICH3UPOBAHUE,
pedepupoBaHye, KOHTEHT-aHAIN3);

- IOITOTOBKA COOOIIEHHUS JUIsl BHICTYIUICHUS HA KOH()EPEHIINH;

- IOATOTOBKA pe(eparoB, T0KIa10B;

- cocTaBiieHue oubmuorpaduu.

Jlna popmuposanun ymenuii:

- BBIIIOJIHEHUE KOHTPOJIbHBIX padoT;

- BBIIIOJIHEHHUE YEPTEXKEM, CXEM, pacueTHO-TpaduyYeCcKux padoT;

- TMPOEKTUPOBAHUE W MOJEIMPOBAHUE pPA3HBIX BHUJIOB U KOMIIOHEHTOB
poheCCUOHATIBHON JIEATEIIbHOCTH.

- IOATOTOBKA KYPCOBBIX U AUINIOMHBIX PaboT (IPOEKTOB);

Jna ¢popmuposanua komnemenyuii:

- IPUHATUE PELIEHUMN 110 KOHKPETHOW CUTYalllH;

- rpaMOTHast GOPMYIUPOBKA 3a/laHuUs AJIs1 UCTIOJTHEHMS,;

- OpraHu3anys KOHTPOJIA Mo cepam AeaTeIbHOCTH.

MeToanuyecKue peKoOMeHIaluu JJIsl CTY/IEeHTOB 10 0TAeJbHbIM (hopMam
CaMOCTOAITEIbHOI PadOThI

Cucrema  BY30BCKOTO  OOy4YeHHMs  MOJpa3yMeBaeT  3HAUUTEIbHYIO
CaMOCTOSITEIBHOCTh ~ CTYJEHTOB B IUIAHUPOBAHUM M OpPraHU3allMd  CBOEH
JIEeSITEIbHOCTH.

CamocTosiTe/IbHOE M3yYeHHEe OCHOBHOM U IONOJTHUTEILHOU JIUTEPATYPbI

PabGorta c nuteparypoil SIBIS€TCS OCHOBHBIM METOJOM CaMOCTOSITEIbLHOTO
OBJQJICHUS 3HAHUSMU. OTO CIOXKHBIA Tpolecc, TpeOyromid BbIPaOOTKH
OTIPEJICIICHHBIX HABBIKOB, IMOATOMY CTYJEHTY HYXKHO 00s3aTe€IhbHO HAyYUTHCS
paboTaTh ¢ KHUTOM.

OcMbICiieHHe JUTEpaTyphl TpeOyeT CHUCTEMHOTO TMOAXOAa K OCBOCHHIO
Matepuana. B pabote ¢ muTepaTypoil CHCTEMHBIA MOAXOJ MPEIyCMaTPUBAET HE
TOJIBKO THIATEIbHOE (MHOT/Ia MHOTOKPAaTHOE) YTEHHWE TEKCTa W H3Yy4YCHHE
CIEUAIBHOW JUTEPATYphl, HO U O0OpalleHUue K JOMOIHUTEIbHBIM UCTOYHUKAM —



CIIPaBOYHUKAM, DHITUKJIONECINUSIM, CIIOBAPSM. DTH UCTOYHUKHA — BOXKHOE MOACTIOPHE
B CaMOCTOATENBHON paboTe CTYJEHTa, MOCKOJIbKY IITy0OKOe U3yuYeHHEe UMEHHO UX
MaTepualioB TMO3BOJUT CTYACHTY VYBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOATENILHO ONEPUPOBATH TEOPETUUECKUMHU KATETOPUSIMU U TIOHSITHUSIMH,
CJIEIOBATEIbHO — OCBOUTH HOBEHIINYI0O HAYYHYIO TepMHUHoJIOTHi0. Takoro poja
paboTta ¢ auTepaTypol 0OECIIeUMBAET PEIICHUE CTYJIECHTOM IOCTaBICHHOW Mepen
HUM 3aJ1aydl (MOJrOTOBKA K MPAKTUYECKOMY 3aHSTHIO, BBHIIIOJHEHUE KOHTPOJIbHON
paboTHI U T.1.).

Bri0op nuteparypsl aig U3ydeHus JeaaeTcss OOBIYHO M0 MPEABAPUTEILHOMY
CIIUCKY  JIUTEpATyphbl, KOTOPBIM BblAQJ  MpenojaBaTeidb, JUOO0 MyTeM
CaMOCTOATENLHOTO OTOOpa MmatepuanoB. [locme 3TOro  HEMOCPEACTBEHHO
HAYMHAETCS U3YYEHUE MaTepualia, U3J10>KEHHOTO B KHUTE.

Haunbouee HagexHbli ciocod coOpaTh HYKHBIM MaTepual — COCTABUTh IJIaH
WM KOHCINEKT. Koncnexm, niauw-KOHCnekm — 3TO TIOCHenoBaTeNbHas (pukcaus
O0TOOpaHHOMN U 00 [yMaHHOM B MPOIIECCE YTEHUS UHPOPMAIIUH.

L]env — 3adukcupoBaTh, NepepadoTaTh TOT WIM UHON HAy4dHBIN TekcT. OHU
MO3BOJISIIOT BOCCTAHOBUTH B MAMSITH PAaHEE MPOUYUTAHHOE 0€3 OMOJHUTEIHHOTO
oOparieHus K caMoil KHUTE.

Ilnan  — 9STO  «CKeleT»  TEeKCTa, OH  KOMIIAKTHO  OTpaKkaeT
MOCJIEIOBATEIBLHOCTh M3JI0KeHUS MaTepuana. [lnan kak (opma 3amucu 0OBIYHO
OoJiee MoJapOoOHO TepenaeT Ccoaep)KaHue 4YacTed TEKCTa, YeM OIVIABJICHUE KHUTH
WJI TIOA3arojoBKU cTareil. CaMble BaXKHBIE MECTA B KHUTE OTMEUYANTE, UCTIOJIb3YS
JUUISL TOTO JIETKO CTUPAIOIIUICS KapaHIall WK BKJIQJHBIC JTUCTKU. 3aMUCh JIFOOBIX
MJIAHOB CJIEyeT JeiaTh TakK, 4TOObl €€ JIETKO MOXXHO OBLJIO OXBAaTUTh OIHUM
B3TJISIZIOM.

Bcest pexomenayemas [Jisi U3ydeHHsT Kypca JuTepaTypa MoApa3feisercs Ha
OCHOBHYIO M JIOMOJIHUTEIbHYI0. K OCHOBHOI nHTEpaType OTHOCATCS MCTOYHHUKH,
HEOOXOAMMBIC ISl TIOJHOTO W TBEPAOTO0 YCBOCHHS Y4YeOHOro warepuana
(yueOnuku u yueOHbie mocoOus). HeobxoaumocTh M3ydeHUS JTOMOJHUTEIHLHOM
JUTEPATYphl AUKTYETCS TPEXKIE BCEro TeM, YTO B Y4YeOHOW JjMTeparype
(yueOHMKAX) 3a4acTyl0 OCTalOTCS HEOCBEUIEHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaK)K€ HE HAXOJAT OTPaKECHUE HOBBIC JOKYMEHTBI, COOBITUSI, SBJICHUS, HAYyYHBIC
OTKPBITHUS TTOCeNHUX JieT. [loaToMy JomoTHUTENbHAS IUTEpATypa PEKOMEHYETCS
J1s1 60Jiee yriyOJI€HHOTO U3YyUEHHS TPOTPaMMHOT0 MaTepuara.

IToaroroBka K JieKHUAM M padoTa ¢ KOHCNIEKTOM JIeKIMii

[Ipy mOATOTOBKE K JIEKIIMH CTYACHTHI JIOJDKHBI  TIPEBAPUTEIILHO
O3HAaKOMHUTBCSI € y4yeOHBIM MaTepuajoM IO JaHHOM TeMe U TpH
KOHCITCKTUPOBAHHUH JICKITUU aKIICHTHPOBAaTh BHUMAHUE HAa HOBBIX TCOPETHUCCKUX
MOJIOKCHUSX, TIPABOBBIX M WHBIX JaHHBIX, HE HAIICAIINX OTPAKCHUS B yUeOHOM
JUTEpAType.

Jlexuuss wMeeT 1elb — CHUCTEMaTH3alMsi OCHOBBI HAyYHBIX 3HAHUM TIO
JTUCIUTIIMHE, CKOHIIEHTPUPOBATH BHUMaHUE OOydYaromuxcs Ha HauOoliee
aKTyaJbHBIX IpoOIeMax.

B xome nekuuii npenogaBarellb U3JIaraeT U Pa3bACHIET OCHOBHBIE,
HanOoJIee CIIOKHBIC TMOHATUS TEMBI, a TAKXKE CBSI3AHHBIC C HEH TEOPETHUYECKHE U



nmpakTUdeckue mpooOseMbl. JlaeT peKkoMeHJanuy Ha TPAKTUYECKUE 3aHATHE U
yKa3aHUs Ha CAMOCTOSITEIIbHYIO pa0doTy.

[IpenBaputenbHOE HE YIIIyOJIEHHOE 3HAKOMCTBO C MaTEpHAJIOM OuYepeTHOMN
Jeknuu jgaer MHoroe. CTyIeHTHl MOJydaroT oOlee IpeAcCTaBiIeHHe O ee
COAECPKaHUM U CTPYKTYpPE, O TJIABHBIX U BTOPOCTENEHHBIX BOMPOCaxX, O TEPMUHAX U
ompeneneHusix. Bce 9310 obnerdaer paboTy Ha JIEKIIMM MW JieJlaeT  ee
1IE€JICYCTPEMIICHHOM.

OCHOBHBIE MOMEHTBI JIEKITMOHHBIX 3aHATUM KOHCHEKTUPYIOTCSA. OTaeIbHbIe
TEMbl MPEAJIAraloTCsl JJIsi CaMOCTOSTEIIBHOTO H3YyYEeHHsI ¢ 00sS3aTeIbHbIM
COCTaBJICHHEM KOHCIICKTA.

Kpatkue 3anucu Jneknwii, MX KOHCHEKTUPOBAHUE IIOMOTaeT YCBOUTH
yueOHbIM MaTtepuasi. KOHCIEKT sIBAsSIETCS MOJIE3HBIM TOTJIA, KOT/Ia 3alMCaHO CaMOoe
CYILIECTBEHHOE, OCHOBHOE U CJEJaHO 3TO CaMUM O0yYaromumMcsl.

3anuch JICKIMK PEKOMEHAYETCS BECTH 1O BO3MOXKHOCTH COOCTBEHHBIMH
dbopmynmupoBkamu. JKenaTeabHO 3alUCh OCYIIECTBIATH Ha OJHOM CTpaHMIlE, a
CIICAYIOIIYIO OCTABIATH JJIsS MPOPabOTKH yueOHOTro MaTepraja CaMOCTOSITEILHO B
JIOMAIIHUX YCJIOBHSX.

CamocTosTenbHyI0 paboOTy clielyeT HaYMHATh C JIOPAOOTKH KOHCIICKTa,
JKEJIaTeJIbHO B TOT K€ JIEHb, MOKA BPEMS HE CTEPJIO COACPKAHUE JICKIHH W3
naMmsaTH. C 1enbio 10paboTKH HEOOXO0AMMO B TIEPBYIO OUepe/ib IPOUNUTATh 3aITUCH,
BOCCTAHOBUTh TEKCT B MaMATHU, a TaKXKe HUCHPABUTH OINHUCKH, pacuiudpoBath He
MIPUHSATHIE PAHEE COKPALICHHUS, 3alOJHUTH MPOIMYIICHHBIE MECTa, MOHSITh TEKCT,
BHUKHYTh B €ro cwmbici. Jlanee mnpouyuTarh Marepuaa IO PEKOMEHIYEMOM
JUTEPATYypE, pa3pelias B X0JI€ YTCHUSI, BOZHUKILIKNE PAHEE 3aTPYyAHEHUS, BOIIPOCHI,
a TakKe JIONMOJHEHUS W HCHPaBJsii CBOM 3alUCU. 3aluCU  JOJDKHBI OBIThH
HArJISIAHBIMU, JJIS 4E€TO CIIeIyEeT MPUMEHSITh pa3jIudyHbie CIOCOOB BbiAcieHU. B
X0Jie J0pabOTKM KOHCIEKTAa YIIyOJSIOTCSA, PACIIUPSIOTCS M 3aKPeIUISIOTCS
3HaHUSA, a TAKKE JIOTOJIHSAETCS, UCIIPABIISACTCS U COBEPIICHCTBYETCS KOHCIIEKT.

PabOoTtas Hajg KOHCIIEKTOM JIEKIMH, BCErga HEOOXOAMMO HCIOJIb30BATh HE
TOJBKO YU4€OHUK, HO M Ty JUTEPaATypy, KOTOPYIO JOTOJHUTEIIBHO PEKOMEHIOBAIT
nektop. MMeHHO Takasi cepbe3Has, KpOMOTJIMBas paboTa ¢ JIGKIIMOHHBIM
MaTepHuasioM ITO3BOJIUT ITyOOKO OBJIAJIeTh 3HAHUSMHU.

IToaroroBka K NPaKTHYECKUM 3AHATUAM

[lenbro MpaKTUYECKUX 3aHATUM SBIISCTCS MOJTyYeHHE 0a30BBIX HABBIKOB IO
NPUMEHEHUIO TEOPETHMUECKUX 3HAHUW. ITO HEOOXOAMMO TIpU pelIeHUU
BCEBO3MOXHBIX 3a/1a4 Ha Pa3JIMYHBIX dTanax MPaKTUYECKON AEATEIbHOCTH.

3aauu MOJArOTOBKYU Y MPOBEACHUS MPAKTUYECKUX 3aAHSATHIM:

- 3aKpEIUICHHUE U YITyOJeHUe 3HaHUM;

- CO3/IaHME€ TMPAKTUYECKUX HABBIKOB MU YMEHHUU B MPAKTHYECKOU
JESTEIbHOCTH W TOBCEJHEBHOM >XHU3HMW [JIA: TIOWCKA, MEPBUYHOTO aHAIM3A U
HCITOJIb30BaHUs HH(POPMAITUH;

- aHaJIM3a KOHKPETHBIX CUTYalluid U YCIIOBUM UX pealln3allH;

- WBJIOKEHUSI ¥ apryMEHTAlMU COOCTBEHHBIX CYXKICHUHW MO MPAKTUYECKON
CUTYyallNH;



- pa3BUTHE CTPEMJICHHS U CIHOCOOHOCTH K  CaMOCTOSTEIbHOMY
UCCIIEOBAHUIO U3YYaEMbIX PEATBHOCTEMN, UX KPUTHUECKON OLEHKH.

[ToaroroBka K NpakTUYECKUM 3aHATHSIM BKJIIOUYAET: U3YUYEHUE HOPMATUBHBIX
aKTOB, y4eOHOU JIMTEepaTyphl, JCKIIMOHHOTO MaTepHalia; MoAroToBKa pedepaTosB.

[IpakTuueckue 3aHATUS N0 JUCHUIUIMHE MPOBOASTCS B (POpMe pa3IuyHBIX
JTUCKYCCUM (CEeMUHApCKUX 3aHATHM) U (WJIM) aHaM3a KOHKPETHBIX CUTyalui
(BBIMOJTHEHUE TPAKTUUYECKUX 3aaHUI).

IHoaroroBka K Tekyuieil 1 MPOMe:KYTOYHOM ATTeCTALUM

Cucrema KOHTpPOJS BKJIIOYA€T B CeOS TEKYIIUH W MPOMEKYTOUHBIN
KOHTPOJIb. TeKyluii KOHTPOJIb JOJDKEH ObITh HEMpepbIBHBIM. DOPMBI TEKYIIErO
KOHTpPOJISI YCTaHABIMBAIOTCS MO YCMOTPEHHIO npenojaBaresns. [IpomexxyTouHbIil
KOHTPOJIb — 3TO UTOT padOTHI CTYIEHTA 33 CEMECTP C YUYETOM BCEX BUJOB y4eOHOMN
paboTHI.

Texywuit konmposp. Texylmuii KOHTPOJIb YCIIEBAEMOCTH OOYYaIOIIMXCA —
3TO CHCTEMaTudecKass IpoBepKa Y4YEOHBIX JIOCTHXKEHUM  0O0ydarommxcs,
IIPOBOJMMAs B LIEJSAX OLICHMBAHUSA X0Jla OCBOEHHUS IHUCLUIUIMH B COOTBETCTBHHU C
paboueit mporpamMmoi.

Texyumuii KOHTPOJb YCHEBAaEMOCTH CTYAEHTOB OYHON (DOpMBI OOydEeHMS
IPOBOAUTCSA MO BCEM JUCIHUILIMHAM YYEOHOTO IJIaHa B TEUEHUE CEMECTpa:

— Ha 71a00paTOPHBIX, CEMUHAPCKUX, MPAKTUUECKUX 3aHATUSIX, [0 KOTOPHIM
paboyuMu IporpaMmMamMu AUCLUILUIUH NPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CaMOCTOSITEIBHOW pabOTHl CTY/IEHTOB B 3apaHee
YCTaHOBJICHHOE BpEMSI.

Tekymuii  KOHTPOJIb  yCHEBAEMOCTH  CTYJIEHTOB  OCYLIECTBIISIETCS
npenojaBaresiMi kKadenp, 3a KOTOPHIMU 3aKpEIUIEHbl JUCHUIUIMHBL y4eOHOTrOo
1iaHa, 1 MOXKET NPOBOAUTHCS B CIEAYIOIUX (hopMax:

- coOeceloBanueE,

- KOHTpOJIbHAsI paboTa,

- 3a11UTa Ja00opaTOpHOMl padoTHI,

- pedepara,

- pacueTHO-Tpaduueckas padboTa, u Jp.

Bunbl 1 cpoku IMPOBENEHMS TEKYILIETO KOHTPOJISL YCIEBAEMOCTH CTYIEHTOB
YCTaHABJIMBAIOTCS pabodeil MporpaMMOil TUCIIUILINHEI.

Tekylmmi KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCSI SJIEMEHTOM BHYTPHBY30BCKOM
CHUCTEMbl KOHTPOJSI KadyecTBa MOJITOTOBKM OOYYaloOIIUXCS U CHOCOOCTBYET
aKTUBU3AllMM TO3HABATEIBHON JEATEIHOCTU CTYJICHTOB B XOJE€ ayJAUTOPHBIX
3aHSATHI, TPU BBINOJHEHUU MPOrPaMM CaMOCTOATENbHON W HWHAMBUAYAJIbHOU
paboThI.

Texkymuii KOHTPOJb YCNEBAEMOCTH JOJDKEH YUYUTHIBATh BBINOJHEHUE
OOy4YarOIIMMHUCS BCEX BHJIOB YYEOHBIX 3aHATUH, MPEAYCMOTPEHHBIX Y4YEOHBIM
wIaHOoM W pabodeil  mporpaMmMoll  JUCHUIUIMHBI,  CaMOCTOSATEIbHYIO,
HCCJIEI0OBATENBCKYIO padOTy U MOCEIAEMOCTh YUEOHBIX 3aHITHIA.

AHanu3 pe3yabTaTOB TEKYLIETO KOHTPOJSI CTYACHTOB, OOYyYaroOIIMXCS Ha
OCHOBE PEUTHMHIOBOI OLIEHKM 3HAHWUW, OOBIYHO MPOBOJUTCS 2 pa3a B CEMECTp,
HarpuMmep:



— B IIEPBOM TOJyroauu - Ha 1 HOsOps, Ha 10 nexadps;

— BO BTOPOM IOJYyTroauu - Ha 1 ampens, Ha 20 mas.

AHanu3 pe3ynbTaToB TEKYLIEro KOHTPOJIS CTYJIEHTOB, HE YYacTBYIOUIUX B
PEUTUHIOBOM CUCTEME OLIEHKU 3HAHWU, IPOBOAMUTCA B MHCTUTYTaX: K yKa3aHHBIM
BBIILIE JIaTaM UTOTU TEKYIIETO KOHTPOJS U KOJUYECTBO MPOIYIIEHHBIX 3aHATHH (B
yacax) MpEeNojaBaTeiy, BEAYIIHE 3aHSITHs, MPOCTABISAIOT B JIUCTHl TEKYLIETO
KOHTPOJISI YCIIEBAEMOCTH, KOTOPBIE AHATU3UPYIOTCS U XPAHATCS B UHCTUTYTaX.

Ilpomesrcymounaa ammecmayusa. IlpomexxyTouHas arrectalus Ipu3BaHa
OLIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIINM, OTYyYEHHBIX CTYyI€HTaMU B
IPOLECCE M3YyYEHUS AMCLUUIUIMHBI, KypCOBOI'O MPOEKTHUPOBAHMS U OOECIICUUTH
KOHTPOJIb KaueCTBa OCBOCHUS 00Pa30BaTEIbHBIX MPOTPaAMM.

[IpomexxyTouHast arTecTalysi MPOBOAMUTCS O 3aBEPIICHUN U3YYEHUS KaKOU
- MO0 JUCIUIUINHEL.

dopmamMy TPOMEKYTOUYHON aTTECTALMU SABIISIIOTCS 3a4€T U DK3aMEH.

[Ipu sBke Ha MNPOMEXKYTOUHYIO AaTTECTalUi0 oOOydarouuiics o00s3aH
NPEAbIBUTh 3aYETHYIO KHIDKKY. PaMuius 00ydarolmerocs J0JDKHA 3HAYMTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJJOMOCTH.

3adeTbl CTyACHTaM [0 H3y4YaeMbIM JHCLHMIUIMHAM  BBICTaBJISIOTCA
IpernoaaBaresieM, IPOBOIMBIINM MPAKTUYECKUE, CEMUHAPCKUE WM JJAOOPATOPHbIE
3aHATUS TPYIIbI (OArPYIIbI), HA TOCIEAHEM 3aHATUH 0 pe3yJbTaTaMm padoThl B
cemectpe. s CTyIAeHTOB, OOydaroIMXCsl Ha OCHOBE PEHTHMHTOBOM CHCTEMBI
OLICHKM 3HAHMI, 3a4E€T BBICTABJISIETCS aBTOMATUYECKU IPU YCIOBUU CHA4YM BCEX
KOHTPOJIBHBIX ~ MEPONPHUATHHA,  NPELYCMOTPEHHBIX  TEKYIIUM  KOHTPOJIEM
yCIIEBAEMOCTH.

Kpurepuu oueHKH caMOCTOATEIbHON Pad0ThI

Komnerenuuu (3HaHUS, YMEHHMSI W HaBBIKM) CTYJCHTOB OLICHUBAIOTCS
OIICHKAMU:

- OTJIMYHOY;

- «XOpOLIOY;

- «yJIOBJIETBOPUTEIBHOY;

- «HEYJOBJIETBOPUTEIHHOY;

- «3aUTECHOY;

- «HE 3a4TCHOY.

3a4eThl OLIEHUBAIOTCSI OTMETKOM: «3a4TEHOY, «HE 3aU4TECHO».

3a4eThl C OIEHKOM OIEHMBAIOTCS MO MATHOAUIBHOM CUCTEME: «OTIMYHOY,
«XOPOUIOY», KYJAOBIETBOPUTEIBHO» U «HEYAOBIETBOPUTEIHHOY.

ITo xypcoBbIM paboTaM (MpoeKkTaM) B 00s13aT€ILHOM MOPSIJIKE BHICTABIISICTCS
3a4€T C OLEHKOM.

DOK3aMeHbl  OIICHUBAIOTCS MO TMATHOAUIBHOM CHCTEME: «OTIMYHOY,
«XOPOUIO», «YJAOBIETBOPUTEIBHO» U «HEYIOBIETBOPUTEIHHOY.

OcHOBHbBIE KPUTEPUU OLICHUBAHUSI KOMIIETEHIIUA:



OTMeTKa «3a4T€HO» CTAaBUTCA CTYACHTAaM, YCIEIIHO OOYyYalolUMCS IO
JAHHOW JMCIMIUIMHE B CEMECTPEe U HE HMEIOIUM 3aJ0/DKCHHOCTEH 110
pe3yJbTaTaM TEKYILIEro KOHTPOJIs yCIIEeBAEMOCTH.

OTMeTKa «HE 3a4TE€HO» CTaBUTCS CTYJEHTY, UMEIOIIEMY 3a/10JDKEHHOCTH 110
pe3yJbTaTaM TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH 10 JaHHON JUCLUIIINHE.

OneHka «OTJIIMYHO» BBICTABISETCS CTYIEHTY, €CIM OH INIyOOKO M MPOYHO
YCBOMJI NPOIPAMMHBIA MaTe€pUall, UCUEPIIBIBAIOLIE, ITOCICAOBATEIBHO, YETKO U
JIOTUYECKU CTPOVHO €r0 M3JIaraeT, yMEeT TECHO YBA3bIBATH TEOPHUIO C IPAKTUKOU,
CBOOOJHO CIIPABIISIETCA € 3aJladyaMu, BONPOCAMHU U JPYTUMH BUIAMH IIPUMEHEHHUS
3HAHUW, NPUYEM HE 3aTPYAHSAETCS C OTBETOM NPH BUIAOU3MEHEHWHU 3aJaHUM,
UCIIONIB3YeT B OTBETE MaTepuanl MOHOTrpapuuecKkoil JIUTepaTyphl, MPaBHUIBHO
O00OOCHOBBIBAET MPHUHATOE PELICHUE, BIAJEET PA3HOCTOPOHHHMMH HABBIKAMU U
IIPUEMAMH BBIIIOJIHEHUS TPAKTUYECKUX 3a/1a4.

OneHka «XOpouwio» BBICTABIAETCS CTYACHTY, €CIM OH TBEPAO 3HAET
MaTepuall, FPaMOTHO U IO CYILIECTBY M3JIATaeT €ro, He IOIyCKas CyLICCTBEHHBIX
HETOYHOCTEM B OTBETE HA BONPOC, IPABWIBHO IPUMEHSAET TEOPETUYECKUE
IIOJIOKEHHUST 1P PELICHUM IPAKTHYECKUX BOIPOCOB M 3a1ay, BIaJeeT
HEOOXOMMBIMU HaBbIKAMH U IPUEMAMH UX BBITIOJIHEHUS.

OneHKa «yZOBJIIETBOPUTEIBHO» BBICTABISICTCA CTYAEHTY, €CIIM OH HMEET
3HaHUS TOJIBKO OCHOBHOI'O MaTepuasga, HO HE YCBOWI €ro Jerajew, JOIyCKaeT
HETOYHOCTH, HEIOCTATOYHO NIPaBUIIbHBIE (POPMYIIUPOBKH, HAPYILIEHUS JJOTUYECKON
MTOCJIENOBATENBHOCTH B M3JIOKEHUH MPOTPAMMHOTO MaTepuasa, HCIBIThIBAET
3aTpyIHEHHMS PU BBIIOJIHEHUH MTPAKTUYECKHUX PadoT.

OneHKa «HEYIIOBIETBOPUTEIBHO» BBICTABISACTCS CTYIAEHTY, KOTOPBIA HE
3HAET 3HAYUTEIBbHOM YaCTH MPOTPAMMHOTO MaTepuaia, JOIMyCKaeT CyIIECTBEHHbBIE
OLIMOKH, HEYBEPEHHO, C OOJIBIIMMHU 3aTPYIHEHUSIMHU BBINOIHIET MPAKTHUECKHUE
pabotel. OTMETKa «HEYJOBJIETBOPUTEIBHO»  BBICTABISAETCS TaKXKe, €ClU
oOyuaroluiics mocjie Hayaia SK3aMeHa 0TKa3aJjcs ero caBaTh.

Onenka «HEYIOBIIETBOPUTEIILHOY IIPOCTaBIISACTCS TOJIBKO B
DK3aMECHALMOHHYI0 BEIOMOCTb, B 3a4YETHYI0 KHM)KKY CTYIEHTa IIPOCTABIATH
OTMETKY «HEYIOBJIETBOPUTEIILHO» HE Pa3pelacTCs.

Kputepun oueHku ypoBHS OOYyYE€HHOCTH M YPOBHSA C(HOPMUPOBAHHOCTH
KOMIETEHIIMI MO0 TUCUUIUIMHE YCTaHaBIMBaeT Kadeapa u oTpaxaeT ux B paboueit
nporpamMme ¥ (POHIaX OLIEHOYHBIX CPEICTB TUCUUILIMHBI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ue TpeOOBaHWM, NPEHAbABISIEMBIX Ha
AK3aMEHaxX, HeceT 3aBenyrommii kademapout. Ilo gucuumivHaMm, u3ydaeMbIM B
TEYEeHUE JBYX M 0OoJiee CEMEeCTpOB, WTOrOBOM OIICHKOW SBISETCA OICHKA,
MIOJTyYEHHAs Ha NIOCJIETHEM DK3aMEHE.



3akJIrouenue

CamocTosTenbHass ~ paboTa  Bcerja  3aBeplIaeTcss  KaKMMH-THOO
pesynbTaramu.  Takum ~ o0Opa3oM, IIMPOKOE  HCHOJb30BAaHME  METOJIOB
CaMOCTOSITENIbHONW paboThl, MOOYKIAIOMUX K MBICIUTEILHOW M MPaKTUYECKON
JESITEIbHOCTH, Pa3BUBAET CTOJIb Ba)KHBIE MHTEIICKTyaJIbHbIE KaueCTBa YEIOBEKa,
obecrieynBamIIMe B JAIbHEHIIEM €ro CTpeMJIEHHE K MOCTOSHHOMY OBJIaJICHHIO

SHaAHUAMU U HPUMCHCHHIO UX Ha IMPAKTHKCE.



