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Opranuzanyss KOMaHJIHOW padoThl U MPOEKTHOM 1eATeJIbHOCTH B
OHJIaH-cpejie

Kparkoe
coJiepKaHue

fipomecc —ynipaBiieHuss IpynnoBoi (KOMaHAHOH) [JeATEJbHOCTLIO.
[udpoBuzanus nporeccoB GopMUpoBaHUs KOMaH[ (MPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOJpPA3NCICHUA © T.JOI.) H
yrpaBiieHue uMHU. BuprtyanpHas komanga. Kiaccuueckuid TpOEKTHBIN
MEHE/DKMEHT. bazoBble TEpMUHBI MPOEKTHOTO YIPABICHHS. TaIlbl
TPaJULMOHHOTO MEHEIKMEHTA.

CoBpemMeHHbIE METOJMKH YIPaBJeHHsS TPYNNOBbIMH MNPOEKTAMH.
Agile (maGop npwHIMIOB W IEeHHOCTeW). Mopenbp Agile nuaepcTtBa u
cnenuduka aearensHoctd. OcobeHHOCTH Agile-KoMaH]I TOpU30HTAIbHbIE
CBSI3W BHYTPHU KOJUICKTHBA. Scrum (CIpuHTHI U 03kIor). Lean (moTtokoBas
KOHILIETIIUS OepexxnuBoro ynpasienus). Kanban (mostamnas Jgocka
coctostami). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIMPYEMOM Cpeie BEpCHs 2».

OHnaliH-TUMOWIIMHT VISl yAAJIeHHbIX KOMaHA. KBHU3bI-3HAKOMCTBA
uznavayzing.ru. ['omocoBeie kBecThl B Zoom. OHJIAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpemMeHHBbIE  MHCTPYMEHTHI  OPraHM3alUM  JUCTAHIMOHHOM
kommyHukamuu. I[Lrarpopmer Buaeokondepenicsszu (BBB, Skype,
Microsoft Teams). Opranmzamnus paObOThl yAAJCHHOTO y4YacTHHKA.
['pynmoBbie  yaThl B MECCEH/IKEpax. OyHKIIMM ~ CETEBOTO
NPE3eHTAIIMOHHOTO MaTepraa B AEATEIbHOCTH KOMaH/IbI.

CeteBoii yTuker. [{udposoii cinex. Lludposas rpamorHOCTh. TUB U
BubI knbepOesomacHocTu. CoBpeMeHHast THKA JIEKTPOHHOTO OOIEHHUS.
VYmpasieHnue opraHuzanioHHbIMU KoH(paukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYPM» JJIs IPUHATHS KOMAH/IHOIO pPelleHus.
Cepsucsel uatemuiekT-kapt (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpPEICTBa pealu3allid METOIUKU «MO3TOBOro wmrypma». OCHOBHBIE
MIPUHIIUAIIBEI pAa0OTHI KOMaH/Ibl C HHTEJUICKT-KapTaMHu.

IIpoBenenue  JIKCHpecc-onpocoB W 00padoTKa  MOJYYeHHOM
uHdopmanuu. CereBble HHCTPYMEHTHI 00paTHOM cBs3M (SHIexkc Popmel,
Mentimeter, AhaSlides u ap.). TexHosorust paGoTHl.

PeduiekcuBHass crena komanabl. llenu, 3agaunm  npoBeneHUs
pediieKCUBHBIX MeporpusiThii B komanzae. CepBHCH i1 CO3JaHUS
UHTepakTUBHBIX jJocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ¥X BO3MOKHOCTH B OpraHu3anuu pediekcuun

Pe3ynbTaTel
OCBOGHUS
JTUCIIUTLTAHBI
(Momyms)

['oTOB peanu3oBbIBaTH CBOIO pOJb B  KOMaHjAe, OPraHU30BaTh
MEXIMYHOCTHOE M  TPYNIOBOE  B3auMoOAeWcTBUE, A((eKTUBHYIO
KOMMYHHUKAIIMI0O B KOMaH/E, MCHOJb3ys METOJbl KOMaHA000pa3oBaHMUS,
KOMaHJHOTO B3aWMOJCHCTBUS TIpU COBMECTHOM paboTe B pamkax
MOCTaBJICHHOM 33/1a4¥, B TOM YHCIIE ¥ B OHJIAlH cpefie

Hcnonp3yeT METONOJIOTHUIO JIOCTIKEHHsI ycCllexa ¢ TMPUMEHEHHEM
COBpPEMEHHBIX YIPABIEHYECKHX METOJI0B, MH()OPMAIIMOHHBIX TEXHOJIOTUN
U TexHoloruit ¢opcaiita B KOMaHTHOW paboTe  JUId TONyYeHUs
ONTHUMAJIbHBIX PE3YJIBTATOB pealu3aliy MPOEKTa.

ObecnieynBaeT BBITIOJIHCHUEC IIOCTaBJICHHBIX KOMaHIHBIX 3ajJa4,
MPUMEHSET OHJIAiiH CepBUCHI JJIs1 KOMaHIHOTO B3aUMOJEHUCTBUS B
OHJIAWH-Cpese




TpynoeMkocTs, 3.€.

33.e.

dopMa OTYETHOCTHU

3auer

IlepeyeHb OCHOBHOM M ONOJHHUTEJIbHOM JUTEPATyPbl, HEO0X0AMMOM JI1 OCBOCHUS

AU CHUILINHBI

OcHoBHas 1. CaponoBa, H.M. JlugepctBO M  KOMaHJI000pa3oBaHUE

JTUTepaTypa DONeKTpOHHBIH pecypc : ydeOHoe mocoome / H.M. Cadonosa. -
HaGepexnsie Yennsl : HalGepeXHOUETHUHCKHI ToOCyJapCTBEHHBIH
neJaroruyeckuii ynuBepcutet, [lewarnas ranepes, 2017. - 68 c. - Kaura
HaxonuTcss B 0OasoBoil  Bepcum OBC  IPRbooks., sk3emiuisipos
HEOTPaHUYEHO

JlononHuTenbHas 1. Hy6buna, W.H. Mongenu u Metoasl (opMUpOBaHHSL U

JuTepaTypa CTUMYJIUPOBaHUS KpeaTUBHO-MHHOBAIIMOHHBIX KOJJIEKTHBOB

DOnekTpoHHBIH pecypc : MoHorpadus / .H. JIyouna. - Monenu 1 MeTobl
dopMHpOBaHMS W CTHMYJMPOBAaHUS  KpEeaTUBHO-MHHOBAIIHOHHBIX
KOJUIeKTHBOB,2028-04-25. - Capatos : Al [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIIPOB HEOTPAHUUEHO

2. Knayc ®omnens Co3manue xomauabl. [lcuxomorumueckue UTrpel H
ynpaxHeHus [OnexkTpoHHbIl pecypc]/ Kiayc ®onens— DieKTpoH.
TeKCTOBBIe naHHble.— MockBa: I'enmesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMILISIPOB HEOTPAHUUEHO

3. Ksecr-urpa xak ¢opma opraHu3aldy BOCIHUTATENIbHON paboThI ¢
oOydaomuMucss M JeTbMH  [DJNEKTpOHHBIH  pecypc]:  ydueOHo-
meroauyeckoe — mocobue.  HampaBnenust  moxaroroBku — 44.03.01
[legarornyeckoe obpasosanue, 44.03.05 Ilenaroruueckoe oOpa3zoBaHueE,
44.03.03 CnenuansHoe (nmedexronoruueckoe) obpazoBanue, 44.03.02
[Icuxonoro-negarorunyeckoe oopasoBanue (ypoBeHb OakamaBpuara)/ A.A.
HuszoBa [u gp.]— OnekTtpoH. TekcToBble pAaHHble.— Cypryr:
CypryTckuii TOCyIapCTBEHHBIN Tenarorndeckuii yuusepcurer, 2019.—
147 c.— Pexxum moctyna: http://www.iprbookshop.ru/94285.html.— 5bC
«IPRbooks», 3k3eMIUIIpOB HEOIPAaHUUYEHO




