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BBeaenue

N3ydyenne pucummuimHel «TexHOIOrMYecKoe MpeANpPUHUMATEIbCTBO» HALCIIEHO Ha
dopMHpoBaHHE Yy CTYIEHTOB HEOOXOAMMBIX TEOPETHUYECKUX M MPAKTHUYECKUX OCHOB
OpraHu3alliy U BeleHUs OM3Heca B COBPEMEHHBIX YCIOBHUSX.

IIpu m3ydeHun 3TON AUCLMILIMHBI TOJKHBI OBITh PEATU30BaHBl CIEAYIOINE OCHOBHbBIE
3a/1a4u:

- 3HAKOMCTBO yYaIlMXCsl C TEOPUEN U IPAKTUKON BEJEHUS TEXHOJOTMYECKOro OM3Heca;

- H3Yy4EHHE OCHOB CO3JlaHMs COOCTBEHHOIO Jiejla B OO0JACTH TEXHOJOTHYECKOro
IIPEANPUHUMATEIILCTBA;

- NpUOOpETeHHE HaBBIKOB IPHUMEHEHHsS COBPEMEHHBIX LU(QPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUKMCKON MTPAKTUKE IIPEAINPUHUMATEIIbCTBA;

- O3HAaKOMJICHHE C IIPOLIECCOM IPEANPUHUMATEIBCKON JEATENbHOCTH, peaau3aluein
IPeIIPUHUMATEIBCKOTO MPOEKTA, OU3HEC - JITAHUPOBAHUEM, [IPUBJIEUEHUEM PECYPCOB;

- U3y4eHue ocoOeHHocTel (HOpMUPOBAaHMS KOMAH[bl MPOCKTOB B chepe TEXHOTOTHIECKOro
MpeANPUHAMATCIILCTBA,

B pesynprare m3ydeHus AUCUUIUIMHBI CTYACHTHI ITOJIYYarOT IPAKTUYECKHE HABBIKU II0
OpraHu3aly COOCTBEHHOro jena B c(epe TEeXHOJOTMUECKOro MpeANpUHUMATENbCTBA, I10
pelIeHUI0 3aJad  TEKyLle IPEeANpPUHUMATENIBCKOM JESITENBHOCTH, I10 IOMCKY HOBBIX
MHHOBAIIMOHHBIX U IPOIPECCUBHBIX HJIEH U PECYpCOB JUIsl pa3BUTHs OM3HECa; MOJIy4atoT HABBIKU
KOMaHJHOI'O B3aUMOJICHCTBUS [P COBMECTHOM pab0Te B paMKax pean3allid MHHOBALMOHHOIO
IIPOEKTA.

JucnunnuHa «TexHonornyeckoe mNpeaIpUHUMATENbCTBO» OTHOCUTCA K JAUCHUIUIMHAM
qacTH, popMupyeMoil yyaCTHUKaMU 00pa30BaTeNbHbIX OTHOUIEHUH (IUCIUIUIMHBI 110 BBIOOPY 1)
U SIBIIAETCS TUCHUIUIMHOM, KOTOpas IpeAHa3HayeHa Uil MOATOTOBKH CTYAEHTOB K IPAKTUYECKON
JIEATEIbHOCTH B YCIOBUAX PHIHOYHON SKOHOMUKH.

B mponecce caMOCTOATENBHOTO M3yYEHHUs TUCHMILIMHBI, MOATOTOBKH K IPAKTHYECKUM
3aHATUSAM  CTYAEHTY HEOOXOJMMO HalTH W H3YYUThb PEKOMEHIYEeMYyIO JIUTEpaTypy,
JICHCTBYIOIIME 3aKOHOJATENbHBIE M HOPMATUBHBIE AaKThl, MaTepHalbl CTATHCTHYECKUX
COOPHHKOB.

Jst OCMBICIIEHMSI TPOYMTAHHOTO MaTepuasia CTYACHTY Ipeaaraercsi OTBETHTh Ha
BOIIPOCHI. PenieHue TECTOB M aHAIUTUYECKHUX 3aJa4 HAYYUT CTYAEHTOB CaMOCTOSATEIBHO
IIPUHUMATh YIPABJICHYECKUE PELICHUS.

3amaHus  AId  OPAKTHYECKUX  3aHATUM 1o aucuuiuiMHe  «TexHomormdeckoe
IpeIPUHUMATEILCTBOY MPEACTABIEHBI B COOTBETCTBUHU C TEMATUKON pabouell mMporpaMmBbl.



IIpakTyeckas padora 1. TexHoJorn4eckoe nNpeanpuHAMATENbCTBO. OCHOBHbIC IOHATHSA
U onpeeieHust

Lenb: chopMupoBaTh HaBBIKM M YMEHHS paOOTHl ¢ HOPMATHBHO-TIPABOBBIMH aKTaMH,
HU3YUUTh OCHOBHBIC ITOHATHUA U OIMPCACIICHUA TCXHOJOTMYCCKOI0 NPpCAIIPUHNUMATCIIECTBA

B pesynbrare ocBOeHUS TeMbI 00yUYAIOIIMIACS JTOJIKCH:

3HATh: OINpPEICICHUE TEXHOJIOIMYECKOrO MPEAINPUHUMATEIbCTBA U TPEANPUHUMATES,
dbopMbl W BHIBl NPEIIPUHUMATEIBCKOW JESATEIBHOCTH, pOJIb MPEIIpUHUMATEIST B
VHHOBALMOHHOM IIPOLIECCE, CYIIHOCTh U CBOMCTBA MHHOBALIUI

YMETh: OTIIMYATh UJCH U N300pETEHHs OT UHHOBAIUH;

BJIAZACTh: HABbIKAMU ITOCTPOCHUA MOACTIN HHHOBALITMOHHOI'O ITpO1eCCa.

B pesynbrare ocBoeHUs TeMbI QOPMUPYETCS KOMIICTECHITHUS:

YK-2 - ciocobOeH ompeaensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHW IENTU W BHIOMpATh
ONTUMAJIbHBIE CHOCOOBI MX PEIICHHUsS, UCXOJIS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB 1 OrpaHUYEHU

Teopernveckast 4acThb

TexHonormyeckoe NPeaNPUHUMATEIBCTBO — CO3/IaHHE HOBOrO OW3HECa, B OCHOBY
YCTOHYMBOTO  KOHKYPEHTHOTO  IPEUMYIIECTBA KOTOPOTO  MOJOXEHa  WHHOBAI[MOHHAs
BBICOKOTEXHOJNIOTHYHAsA (HaykoéMmkas) wuzges. Otr apyrux ¢opM mpeanpuHUMATeIbCTBA
(couaNbHOrO WJIM WHAMBUAYAIBHOTO) TEXHOJIOTHYECKOE MPEeINPUHUMATEIbCTBO OTINYACTCS
TEM, YTO CO3JIaHHE HOBBIX MPOJYKTOB WM YCIYT B 3TOM CIllydae HaIpsMyIO CBSI3aHO C
WCIIOJIb30BAaHWEM HOBEUIINX HAy4YHBIX 3HAHUM W/WIM TEXHOJOTHH, MpaBaMH Ha KOTOpPbIE
oOmamaer KommaHus-pazpaboTynk. M3-3a crennukyd MpOU3BOJUMEIX MPOIYKTOB M YCIYT —
BBICOKOCTICIIUATU3UPOBAHHBIX 3HAHUH B pa3Nu4yHON ¢opme, — a TakkKe MCIOJIb3yeMbIX
HAYKOEMKHUMH (PUpPMaMu PecypcoB — HWHTEIUIEKTYaJbHOTO KamuTaja — «IPOU3BOJICTBEHHBIC
OpoIecChl» B HHUX CEPhE3HO OTIMYAIOTCS OT MPOLIECCOB MPOM3BOJCTBA MaTepUAIBbHBIX
MIPOJIYKTOB U CTPOSTCS 110 MPUHIIAIIAM CTapTana.

[IpennpuHuMarenscTBO B cepe MHHOBALMM OTAENUIOCH B 000COONIEHHYIO (popMy B
1990-x romax, korma B KpeMHUEBOW JONMHE CTand TOSBIATHCS W pabOTaTh TMEpBEIC
BBICOKOTEXHOJIOTHYECKHE cTapTanbl. BriepBble BHUMaHKUE ObLIO yJENEHO MYTH OT 3apOKACHUS
UJed 10 KOHEYHOW MHenu — KoMMepuuanu3anuu. CyIecTByeT MHOMKECTBO OIpEIeIeHUI
HOHATUS TpPEeANPUHUMATEIbCTBA B OOJIACTM WHHOBALMOHHBIX TEXHOJIOTMH, HO BCE OHHU
COOTBETCTBYIOT YTBEPXKACHUIO, UYTO Takas (GopMma ACATEIbHOCTH 3aKII0YaeTcs B CHHTE3E
CMEXHBIX obnacteil Ou3Heca M WHHOBaUMH. OT TPaJAWLIMOHHBIX (OPM MpeInpUHUMATEIbCTBA
TEXHOJIOTHIECKOE CYIECTBEHHO OTIMYACTCH.

OTnu4uTENbHBIEC YEPTHI:

J «[Ipemnoxkenne poxmaer crnpoc». VIHHOBaIMHM HE CBS3aHBI C 3allpPOCaMH
obmrecTBa, HA0OOPOT, Pa3BUTHE OOIIECTBA U TEXHOJOTHHA 3aBUCUT OT HOBIIECTB, MPUBHOCHMBIX
NOCPEJICTBOM  HMHHOBALIMOHHBIX  TNPOEKTOB. TeXHHMUECKME WHHOBAIMM  MPEIaraioTcs
MOTPEOUTEITIO U TTOTYJAIOT yCIeX, KOTr/ia OKa3bIBalOTCs 3(PPEKTHBHBIMH U MTOJIE3HBIMHU.

o O¢ddexkTuBHOCT,  WHHOBAIlMM  MpPOSBISIETCSs HE B CHWJKGHUH  3aTpaT
NPOM3BOJIUTENS, & B HOBBIX KayecTBaX MJIM CBOMCTBAaxX MPOIYKTa (TEXHOJOTUH, CTPYKTYpPbI U
T.J.).

o Omnpenenstomeld MOTHUBAIMe JUIsl CHHTE3a MHHOBAIMM BBICTYNAET CO3/aHUE
HOBOTO TTOJIE3HOTO MPOYKTA, & HE MOTyYeHHE IPUOBLITH.

3aganue 1
[IpuBenuTe MpUMepbl HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX TEXHOJIOTHYECKUX MPOIIECCOB,
KOTOpbIE BbI 3HAETE.



IIpuBenuTe mpuMepsl NHHOBALIMOHHBIX IIPOAYKTOB — TOBAPOB U YCIIYT.
[IpuBenure mnpuMep KOMIAHMM, KOTOpas IPENOCTABIAET CBOUM  KJIMEHTaM
WHHOBALIMOHHBIE TOBAPHI U YCIYTH.

3aganue 2

[IpuBenuTe emie HECKOJBLKO MPUMEPOB H300pPETEHUM, KOTOpPhIE HE CMOIJIM OBITh
pean30BaHbl B KOMMEPYECKHU YCTEIIHbIE TPOTYKTHI.

Kak BbI 1ymaere, B 4eM OCHOBHBIC IPUYMHBI TUX HEYya4?

3aganue 3

[TosicauTe, K KaKoi TUMOTE3¢ U K KaKOW MOJIEIN MHHOBAIMOHHOTO Tporiecca (push wmin
pull) oTHOCSTCS MpoIIECcChl, CBSI3aHHBIE C CO3/IaHUEM IIPUBEIEHHBIX HI)KE TPOIYKTOB.

CeroaunoaHbiii (OHAPS.

Hep:xagsetroias crans.

Konauuunonep.

DVD-nuckwn.

3aganmne 4

[IpuBenure mnpruMepbl IOAPBIBHBIX HWHHOBAallMA M «B30PBAaHHBIX» HMH DPBIHKOB.
[IpogymaiiTe, MOryT JU TOJPHIBHbIE HHHOBALMU CTaTh OCHOBOWM JUIsI CO3/IaHUS BallIero
MHHOBAIITMOHHOI'O HpOCKTa HNJIX HTHHOBAITUOHHOI'O CTapTaHa?

3aganue 5

[lpuBenutTe mnpUMEpHl NPEANPHUITAN, QYHKIUOHUPYIOIIUX B BalleM TOPOJE IO
CJ'IGI[YI-OIIII/IM HaHpaBJ’IeHI/ISIM HpeI[HpI/IHI/IMaTeJ'II)CKOI\;I JCSATCIIBHOCTHU:

- IPOU3BOJICTBEHHOE

- KOMMEpPYECKOe

- IOCPETHUYECKOe

- cTpaxoBasi JIeITeILHOCTh

- (huHaHCOBOE

3aganue 6
Ha ocHoBe 3aganwust 1 3amoyiHUTE TaOIHITY, OTPAKAIOIIYI0 OCHOBHBIC XapaKTePUCTHKU
MIEPEYUCIICHHBIX BUJOB MPEANPUHUMATENHCKON 1eATeTbHOCTH

Cdepa OcHoBHbIE OcoGeHHocTh OcHoBHOE B uem

NPEANPUHUMATENBCKO | (DYHKITHH MPOU3BOAUMOr | OJIC CIIOKHOCTh

i 1eATebHOCTH OpeANpUHUMATENS | O TOBapa JeSITEJIBHOCT | OpraHu3aIH
(ycmyrn) u u Ou3Heca

- IPOU3BOJICTBEHHAS

- KOMMepUecKas

- IOCPETHUYECKAsI

- CTpaxoBas

- (punaHcoBas

3aganue 7 (camocTosiTe/IbHasi padoTa CTyIeHTA)

1. Heob6xoaumMo chopMyaupoBaTh CBOO OM3HEC-UIEI0, 0003HAUYNUB UYeM SIBJISICTCS HJIes -
MHHOBAIIMOHHBIN MPOIYKT WM TEXHOJOTHS/TPOLIECC

2. OnpenenuTs O BIMSHUEM Kakoi runotessl (push-moaens wim pull-monens)
BO3HUKJIA MOJIEJIb MHHOBAI[MOHHOTO Tporiecca. OO0CHOBATh CBOM OTBET.

3. Mo>xHO 11 Ballly HHHOBAIMsI OTHECTHU K «IIOAPBIBHBIM HHHOBAIHAM». OO0CHOBATH
OTBECT



4. 3anuimuTe, KaKue OCHOBHBIC (DYHKIIUU BbI Oy/1eTe BBIMOIHSITH KaK MPeIPUHUMATEb
5. Ilepeuncnure OCHOBHBIE OCOOCHHOCTH BaIller0 MHHOBAIIMOHHOTO
MPOYKTa/TEXHOJIOTUHU
6. B yeM BbI BUAMTE CIOKHOCTh PEAM3AIMU Balllel THHOBAIIMOHHOMN UEH
Bonpockl K IpakTHYeCKOMY 3aHATHIO:
OnpeneneHne TEXHOJIOTMYECKOr0 NPeANPUHUMATENIbCTBA U MPEAIPUHUMATES.
@OopMBI ¥ BUBI IPEAIIPUHUMATEIBCKON ACSTEIIBHOCTH.
XapakTepuCTUKA U ATallbl MPEANPUHUMATEIHLCKOTO IIpoIlecca.
WNHHOBalMOHHASI HAPABIEHHOCTH MPEANPUHUMATENHCKOU JIEATETbHOCTH.
Kiaccudukanus nHHOBAIMH 110 YPOBHIO U3MEHEHUST PHIHKOB
Krnaccudukanum nHHOBAIMIA TT0 OCHOBHBIM TEXHUYECKHM ITapameTpam, cdepe
pacrnpocTpaHeHUs, TPEEMCTBEHHOCTH, OXBATY U BPEMEHU BbIX0J/1a Ha PHIHOK
7. Knaccudukaiys ”HHOBAIIHIA IO MECTY B MPOIIeCcCe MPOU3BOJCTBA U chepe MPUMEHEHUS

ok wdE

Jluteparypa: [1 - 8].

IpakTnyeckas padora 2. ®opMUpPOBaHNE U PA3BUTHE KOMAaH/IbI

Llenb: oTpaboTaTh NMPAaKTUYECKHE HABBIKM CO3MAaHUS MPOCKTHOW KOMAaHIbl Ha OCHOBE
JUYHBIX OCOOCHHOCTEH YYacCTHUKOB, pacnpeaeieHus (QyHKIMM B KOMaHAe Ul peaau3aluu
IPYIIIOBOTO MPOEKTA.

B pe3ynbraTe ocBOeHUs TeMbl 00yUarOIMIUNACS TOJIKEH:

3HATH: MPEUMYIIECTBA KOMAHIHOTO TOJX0/1a K YIPABJICHUIO MIPOEKTaMU U OCOOECHHOCTH
KOMaH1000pa30BaHus B 3TOM 0071aCTH YIpaBICHUS;

YMETh: YOpPaBIATh TporeccoM (OPMHUPOBAHHMS KOMAHIbBl TPOEKTa M OIICHWBAThH
3P PEKTUBHOCTH pabOTHI KOMaH bl TPOEKTa

BJIa/I€Th: HaBbIKaMu (opMUpoBaHUs 3P (HEKTUBHON KOMaH/bI IPOEKTA.

B pe3ynbrate ocBoeHUs TeMbl (POPMUPYETCS KOMITETEHIIHSL:

VK-3. Cnoco0OeH OCyIIECTBISITh COLMAIBHOE B3aUMOJCHCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaH/Ie

TeopeTuyeckas 4acTb

YroObl HMHHOBAaIlMOHHBIM MPOEKT OKa3ajicsid YCHEHIHbIM, IOJDKHBI OBITh BBINOJHEHBI
CIIEyIOIIME YCIOBMS: yAauHas WAEs, HAIWYUE IapTHEPOB WM HHBECTOPOB, JOCTaTOYHBIN
pecypc BpeMmenn u mp. OHAKO caMblii BaXKHBIN (HaKTOp — 3TO MPOPECCHOHATHHBIC U JTUIHBIC
KauecTBa M KOMIIETEHLIMH YYaCTHUKOB NPOEKTHOM KOMAaH/bI, PEAIM3YIOIIEH NaHHBIA MPOEKT.
Ecnu ygacTHMKH IIPOEKTa MO HACTOSAMIEMY KPEATUBHBI U TAIAHTIIVBBI, €CIIM OHHU «TOPST» CBOEH
ujieedl ¥ TOTOBBI MOAJIEPKHUBATD APYT IPYra, TO OHU HABEPHSIKA CMOTYT JIOOUTHCS ycIexa.

OCHOBHBIMU 4Y€pTaMH MaJIOM TpPYNMbl SBISIOTCA: HEMHOTOYMCICHHOCTh; HAJIUYUE
CTPYKTYpBI; ONPEAEIECHHOCTh KOJIMYECTBEHHOIO M Ka4ECTBEHHOI'O COCTaBa IPYIIIBL, HATMYHE Y
KQKIOr0 M3 WIEHOB TIPYINIBl CTaTyca/ MOJIOXKEHUSI B TPYIIE; HENOCPEACTBEHHOE OOIIeHUE
MEXy YIEHAMH IPYIIIBL.

[Tpomecc popmMupoBaHus MPOSKTHON KOMaHIbI BKIIOUAET B ce0s 4 ATarna.

Oran 1. Co3nanue sipa KOMaHIbl. ITUM SIIPOM MOXKET OBITh HOCUTENb HJIEH, MEHEIKED
IIPOEKTA, a B HJIeaIe — UX COUETaHUE

Ortan 2. @opMUpOBaHUE CTPATETUN KOMaHbI

Oran 3. [Ton6op y9aCTHHKOB U pacCIpeIeICHUE POJICH

Ortan 4. @opMHUpoBaHHE KOMAaHIHOTO yXa U CyOKYIbTYpbl KOMaHIbI



Korma B paboueli komaHme YE€TKO paclpeieleHbl 30HBI OTBETCTBEHHOCTH U POJH
KaXJIOTO YYacTHHKA B IpOIlecCe — KOMaHIa Pe3y/IbTaTHBHA U PETYISIPHO MPUHOCHUT TIOJIB3Y
komrnanuu. Ho dacto ObIBaeT Tak, 4TO COTPYIHUKH WHTYUTHBHO BBIOMPAIOT CBOM KOMAaHIHBIC
poiu. U eciin HECKOJIBKO YENIOBEK AYOIUPYIOT IPYT IpyTa MO POJisiM U (GYHKIUSM — BO3HUKAET
KOHKYPCHIIUS MEXAY COTPpYAHHKaMH M HEIPPEKTUBHOE pacmpeleiCcHHe PECypcoB BHYTPH
rpymmbl. M3-3a 3TOTO CHEMDKaeTcsl pe3yJbTaTHBHOCTh BCeW KomaHIbl. Teopuss benbuna o
KOMaHHBIX POJISX CO3[IaHa, YTOOBI PEIIUTH ATY MPOOIEMYy.

Poatimonn Mepeaut benOuH, AOKTOp IICHXOJIOTMYECKHMX HAyK W aupektop Belbin
Associates Ltd, B 60—70-x romax co3man TEOPETUYECKYH) MOJENbh KOMaHIHBIX pojeil. Ona
COCTOUT M3 9-TH THUIIOB U IOJICJICHA HA 3 TPYIIIIBL:

®  UHTEJUIEKTYaJbHBIC POJIU - TCHEPATOP UICH, aHATUTUK-CTPATET, CIICIIUAIIHCT;
® COLMAIBHBIC POJIH - Tyllla KOMaH Ibl, UCCIIEIOBATEIh PECYPCOB, KOOPAHHATOP;
® POJIH JACWUCTBUS - MOTUBATOP, PEATM3aTOp, IIECIAHT.

['naBHas wpes mojenu: paboyas KoMmMaHga HauOolsiee 3(pQPEeKTUBHA, KOTJAa COCTOUT W3
JIOJICH C pa3HBIMHU CITIOCOOHOCTSMHU, 00pa3aMH MBINUICHHUS W JIMYHOCTHBIMU KadecTBamu. [lpu
9TOM BaKHO, YTOOBI WICHBI KOMaHJIbl HE MPOCTO OTIUYAINCH, a JONOJIHUIN apyr apyra. Torma
nporecc 3apaboTaeT IO NPHUHIMUITY KOHBEWepa, TIAe KaxIbld COTPYIHUK HCIIOJHSET CBOU
KOHKPETHBIC ()YHKIIUHU B IIPOCKTE, a 3aTeM MepenacT ero Aaiblie, Mo EnoYKe.

Korna B koMaH/1e HaTa)KeH OU3HEC-TIPOIECC — HUKTO U3 COTPYJAHHKOB HE TPATUT BPEMS
BITYCTYIO0, HE JIEJIaeT JIBOMHYIO paboOTy M HE KOHKYpPHpPYET MEKAy coOoi. Kaxiplii ydacTHHK
MOHMMAET CBOIO POJIb U AETAET POBHO TO, YTO OT HETO JKAYT PYKOBOJIUTEINb M €0 KOMaH/Ia.

3aganus

3aganue 1

[ToripoOyiiTe oTBETUTH Ha cieayrouuii mpoctoil tect (tadbn. 1). IlocTaBbTe ranodxku B
Ka)KI[OI\/JI CTPOKE B COOTBCTCTBUHU C BAlllUM OTBCTOM Ha BOIIPOC. Ecim BBI oTBETHIN «a1a» X0TA OBl
Ha ISTh BOIPOCOB, BBl BIIOJIHE TOTOBBI ()OPMHUPOBATH KOMAH/y B ylaleHHOM pexxume. Craenaiite
aKIIEHT Ha TeX BapuUaHTaX OTBETOB, IJI€ Bbl YKa3aJll «HET» WM «HE 3HAI0», — BO3MOXKHO, BBbI
OoOHapy’KuTe Te MPOOJIEMBI U «y3KHE MECTa», HaJl KOTOPIMU BaM CTOUT OPadOTaTh.

Tect Ha cIOCOOHOCTH POPMUPOBAHUS KOMAHbI B YJAICHHOM PEXUME

He 3nato
Bompoc Ha | Her

Bb1 ymeete yetko ¢hopMynupoBaTh CBOM MBICIH U CTapaeTech BCerna
MOHSTh MHEHUE APYTUX?

B nporniecce onmnaitn 001eHns BBl BCETa OCTaeTECh CaMUM CO0OM, He
MBITAsICh U300Pa3UTh U3 ce0s1 KOTO-TO APYroro?

Bbl roTOBBI COTpYIHUYATH C JIFOABMU, JaKe €CIIM 3HAeTe UX HE OYEHb
XOpOoIIo?

Bbl criocoOHBI BBICTYIIATh KPUTHKY OT MajO3HAKOMBIX Joneil 6e3
BCTPEYHBIX IPETEH3NUH U YIIPEKOB, HO U HE BIAJasl B OTYASIHbE?

Bbl ymeere comepexwBaTh JIFOJISIM, KOTOPBIX HHUKOTJA JIMYHO HE
Buaenu?

Ber BeIMONHUTE JI000E 3a7aHME B CPOK, JaXke €CIM HHUKTO Bac HE
Oy/eT KOHTPOJIMPOBATH?

3aganue 2
BriGepure nBa-Tpu J03yHTa Al CBOGH KOMAHJIBI, KOTOPHIE, Ha Balll B3IV, TIOMOTYT
chopmupoBaTh KOMaHIHBIN 1yX. [laiite 000cHOBaHKE BBIOODY.



[Tob6ena moboii eHoi!
[Topsimok npesxie Bcero!

OnuH 3a Bcex U BCe 3a OJJHOTO!
[TneHHbIX HE OpaTh!

Kaxxapiii mmeet npaBo Ha OMUOKY!
He 6oru ropmku o6xuraror!
Bce wiu Huuero!

CBobopa wim cMepTh!

be3 60pb0bI HET TOOE B!
Uepes TepHun K 3Be31am!

Hu mary nazan!

Her npenena coBepiiieHCTBY!
Jlyumee — Bpar xopotuero!
3nech U cenyac!

Ture eneuns, ganpiie Oyemnib!

3aganme 3

Keiic:

OnuH u3 HamOoJiee OMBITHBIX Pa3pa0OTYMKOB B Balllell KOMaHJIE MPOEKTa, IJ€ BBl —
HpOGKTHBIﬁ MCHGI[)KCp, IIOCTOSIHHO BO3MYHIa€TCH TCXHUYCCKUMHU pCIHeHI/IﬂMI/I, KOTOpI)Ie
MIPUHUMAET TEXHUYECKHUH KOHTAKT Ha CTOPOHE KireHTa. OH CUMTACT MX HEBEPHBIMHU U IIPOPOYHT
B OyaymeMm TpoOJieMbl, KOTOpbIe OyIyT BBI3BAHBI TIOCJICACTBUSIMH J3THX peIIeHUH. Bbl
HAaYMHAETE 3aMeYvaTh, YTO 3PPEKTHBHOCTH ATOTO pa3padOTUYMKa 3aMETHO CHU3UJIACh. UTO OBI BBI
MOTIJIA COCJIATh B TaKOI>'I CI/ITyaIII/II/I, LITO6I-)I HC [[OHyCTI/ITI) HCTraTUBHOI'O BIIMAHUA HA HpOGKT?

3ananue 4

Keiic:

OTkpbUICS CcTapTall C O4YEeHb AaMOWIIMO3HOM 3amadeil — 3a HECKOJIBKO MECSIIEB
pa3zpabotare  yHuKanbHbIH ~UWT-mpoaykt. OcHoOBarensiM  yJaloch coOpaTh  KOMaHAY
poQeCCUOHAIIOB, HO SICHO, YTO OyneT HenpocTo. PaboTa oueHb MHTEHCUBHAS U HanpsbkeHHas. K
TOMY >K€ CTOHT KJIaTh MPOOJIEM M HEOKUJAHHOCTEH, KOTOpbIe BCErJa CIydaloTcs B cTapTare.
Ecnu Ob1 5TO OblIa 1aBHO CIOKMBIIASICS, MPOBEPEHHAsA «B 0OSX)» KOMaHJA, TO MPEACTOAIINE
UCIBITaHUS TOYHO OKa3anuch Obl el mo muedy. Ho TyT nmronu eme He CAPYKUIIUCH, @ HEKOTOPHIE
¥ BOBCE paboTalOT yJaJIeHHO, U OOIIAIOTCS C HOBBIMH KOJIJIETaMU TOJBKO B MECCEHDKEpax.

[IpemoxuTe MEpONPUSATHS, TTO3BOJISIONINE CIUIOTUTH a0COJIOTHO HOBBIM, HE3HAKOMBII
KOJUIEKTUB.

3ananue 5 (camocTosiTeJbHAsA padoTa CTY/IeHTa)

1. UzyuuB Teoputo benbuna o xomMaHAHBIX POJSX (MPEACTABICHHYIO IO CCHUIKaM
https://ht-1ab.ru/knowledge/articles/lkomandnye-roli-po-r-belbinu/), HEOO0XOIMMO, B
COOTBETCTBUU C Ou3Hec-uaeed, cPOpMyIUpOBAHHON B paMmKax IpakTHyeckod paboTsl 1,
chopMHpOBaTh KOMaHJly U paclpelesiuTh B Hel KOMaH/AHbIE POJIM M0 Y4acTHHUKaM, 0OOCHOBaB
CBOE pEIIEHHE.

Bonpoch! k IpakTHYeCKOMY 3aHATHIO:

Kaxk co3znate komany?

Komanaubiii muaep.

Pacnpenenenue posieil B KOMaHze.

Kax motuBupoBats koManay? KomaHaHbli 1yX.
PazBuTue komaHpl.


https://ht-lab.ru/knowledge/articles/komandnye-roli-po-r-belbinu/

Jlureparypa: [1 - 8].
IIpakTuyeckasi padora 3 Co31aHue HHHOBAIIMOHHOTO OM3HeCa

Llens: yrmyOneHue 3HaHWK CTYAEHTOB MO BHIOOPY OPTraHU3aIMOHHO-TIPABOBBIX (POpM
HpeANPUHUMATENIBCKOM JesTEIbHOCTH.

B pesynbrare 0CBOCHUS TEMbI 00YUYaIOIIMIACS TOJKEH:

3HATh: KJIACCU(PUKALMIO OPIraHU3aLMOHHO-IIPABOBBIX (POPM MPEIIPUATHIHI

yMeTh: 000CHOBBIBATh BEIOOP OPraHU3aIMOHHO-TIPAaBOBON (hOpMBI BeieHUs On3Heca

BJIAJCTh: HAaBbIKAMM IIOJATOTOBKM JIOKYMEHTOB MJIi TOCYAAPCTBEHHOM perucrpanuu
PENPUSTHS

B pe3ynbrate ocBoeHUs TeMbl (POPMUPYETCS KOMIIETEHIIMSL:

YK-2 - ciocobOeH ompeaensTh Kpyr 3a/ad B paMKax MOCTaBJICHHOHW IENTU W BHIOMpATh
ONTUMAaJIbHBIE CIOCOOBI UX PELICHUs, UCXOJ U3 JAEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECYPCOB 1 OrpaHUYEHU

TeopeTuyeckas 4acTb

K xo3siicTByrommM cyOBEKTaM OTHOCATCS IOPHIMYECKHE JIMIa, a Takke (usmueckue
JMLa,  OCYLIECTBISIOIIME  NPEANPUHUMATENIBCKYIO — JIeATeNbHOCTh  0e3  oOpa3oBaHus
IOPUANYECKOro Jinna. Bee ropuandeckue Jimia B COOTBETCTBUM ¢ ['paxaaHCKuM Kogekcom PD
JeNATcs Ha JABa BHUJA: KOMMEpUYECKME M HEKOMMepueckue opraHuszauuu. OpraHusanuy,
IpECIIeyIONINe W3BJICYCHUE TNPHUOBUTM B KAdeCTBE OCHOBHOW IIENIM CBOEH JEATEIHOCTH
(KOMMepYecKHe OpraHu3alii) U He UMEIOIINEe U3BJIeYeHNEe PUObUIM B KauecTBE TaKOM LEIu U
HE paclpeiessionue TMOJyYeHHYI0 TPHOBUTL MEXKIYy VYYaCTHHKAMU (HEKOMMEPYECKHe
OpraHu3aIim)

I'paxnanckum Kogexkcom (I'K) P mnpegycMoTpeHbl pa3iuyHble OpraHu3aluu. 3a
UCKJIIOUEeHHEeM KpecThsHCKUX  (pepmepckux) xossiictB  (KDX) oHM wuMeoT craTyc
OpraHu3aMoHHO-TIPaBOBBIX (opM (OIID) mim ux pazHOBUAHOCTEH.

OTH opraHuzaluM OTJIMYAIOTCA JpPYyr OT Jpyra Mo psay HapaMeTpoB, Haubosee
CYILIECTBEHHbIE U3 KOTOPBIX OTHOCSTCS K OOJAacTU yIpaBieHUs UMU (OCOOEHHOCTH NMPUHATHS
YIpaBIEHYECKUX  pELIeHUH, TMOpsSAOK  (OpMUpOBaHMS  OpPraHOB  YOpaBICHHSA, Mepa
OTBETCTBEHHOCTH M T.1.). lIpakThka moOKa3bIBaeT, 4YTO MEpEUYHUCICHHBbIE OTJINYUS TPeOyroT
u3bupatenbHoro mojaxoaa k BbiOopy OII®. M3 srtoro cienyer, mpaBuibHbli BeIOOp OIID
ABJIIETCS OJTHUM U3 HalpaBJeHU MOBbIIEeHNs 3 (HEKTUBHOCTH MPOU3BO/ICTBA.

3aganusa
3ananue 1

CooTHeCcHTEe OpraHU3allMOHHO-TIPABOBYIO ()OPMY U BHI JAEATEILHOCTH OpPTraHU3allHH.
OtBet o0ocHyiiTe.

Opranu3anroHHO-TIpaBoBas opma Bun nesarenpHOCTH OpraHu3anuu

1. O61iecTBO ¢ OrpaHUYEHHOI

OTBCTCTBEHHOCTRIO A. TpaHcnopTHBIE yciyru

2. I[loTpeburenbckuii KoonepaTun b. YHuBepcurer

3. YHuUTapHOE npeanpusitTue B. PemonT 00yBU

4. Xomauar I'. Mara3us no npojia’xe KaHIITOBapOB
5. [ly6nuuHOoe aKIMOHEepHOE OOIIECTBO J1. ABTOMOOUIIBHBIN 3aBOJ

6. lnauBUAYyalIbHBIN IPEANPUHUMATEID E. Oka3anue yciyr cBs3u

7. Konnepu XK. T'apaxnoe o0beTMHEHUE




8. HemyOnmuHOE akImoHEpHOE 00IIECTBO 3. JKunuiHo -KOMMYHQJIbHBIE YCITYTH

. ITpou3BOACTBO arponpOMBILIIIEHHON

9. X035iICTBEHHOE TOBAPUILIECTBO
MIPOTYKIIUH

10. Yupexnenue K. M3natenbckue paboTsl

3aganue 2

W3yuuB cutyanuio, OTBEThTE Ha 6 BOIPOCOB U CIeJaiiTe BEIBObI (Ha30BUTE U OOOCHYHTE
BHIOOp OpraHU3aIllMOHHO-TIPABOBOM (POPMBI)

Cumyayus

CamoxBanoBa Mapus MBanoBHa, paboTaroiias MHOTO JIET B IIKOJE YYUTEIEM PYCCKOTO
A3bIKa M JJUTEPATYpPBl, PELINiIa OpraHU30BaTh COOCTBEHHbIN Ou3Hec — «bropo «HsaHa».

bropo «HsHs» roTOBO NpeoCTaBIATh CAEAYIOIUE YCIYTH:

- IOMAILHUI PENeTUTOp;

- «HSHSA IPOAJIEHHOTO JTHS».

Mapust MBaHoBHa pacmojaraeT BCEM HEOOXOIMMBIM [UIs TOro, 4TOObl OM3HEC ObuI
YCIIEIIHBIM: 32 MHOIOJIETHHHM ONBIT pa0OThl B MLIKOJE Yy HEE CIOXKWIACH IOJO0XKHUTEIbHAs
pemyTanus, K Hel HIyT 3a COBETOM POJHMTEIH, KOTOPHIM HEOOXOIMMa MOMOIIb B BOMPOCAX
BOCIIMTAHMS JETEH, y HEE MHOIO 3HAKOMBIX YYHUTENIEH, BBIIIEAIIUX HAa IEHCHI0 M TOTOBBIX
no3apadoTaTh, 3aHUMAsICh C IETHbMH WHIMBHIyaTbHO HA JOMY.

[Tepen Mapueii IBaHOBHOWM CTOMT HEmpocTas 3ajavya — ONPEISTUThCSA, B KaKoil (opme
MOKHO OpraHM30BaTh JaHHBIA OusHec? M MOXKHO Ji BOOOILE 3aHUMAThCS OM3HECOM, OyAay4uu
LITATHBIM YYUTEJIEM B ILIKOJE?

1) Mosxer nmu Mapus IBaHoBHA coBMenaTh OM3HEC U padOTy yIuTems?

2) Mapus MBaHOBHa ciiblliana, YTO TaKOW OU3HEC MOXKHO OpPraHM30BaTh TOJIBKO B (hopMme
000

3) Xorenoch Obl NMPUMEHATh CHELUAIBHBIE PEKUMBI HAJIOTOOOJOXKEHHsI (OHHM Belb
npouie). A oHu npeanonararotcs Tonbko st UIIL...

4) Mapus MBanoHa MoxeT oTKpbITh OOO 1o cBoemMy goMalHeMy ajapecy?

5) Ilompyra mnpennmaraer Mapuu JIBaHOBHE UCHONB30BaTh YacTh €€ HEXHIOTO
nomerienus noxg ogpuc, riue «bropo «HsaHs» Morio 661 pa3mecTuth cBoit ouc. Mapuu HBaHoBHe
ATOT BapMaHT oueHb HpaBuTcA. Ho mpu 3ToM mojapyra mpeiuiaraeT BKJIIOUYUTH €€ B COCTaB
napTHepoB Mo Ou3Hecy. BO3MOXXHO 1M HOCTpOEHHME TAaKMX MNApTHEPCKUX OTHOLICHUH NpHU
peructparuu UII?

6) IlyraroT pa3mepsl BO3MOKHBIX mITpadoB. Beap pazmeps! mrpados st OOO B 10 pa3
npeBbImaoT pasMepsl mmrTpadoB mms WII. 3nakombie HacTpagaiuch, WMeEs PO3HUYHBIN
marasuH4uk B popme OOQO.

3aganue 3 (camocrosiTeJibHasi padoTa CTyIeHTa)

1. B coorBerctBuM ¢ Ou3Hec-uaeed, cPOpMYyIMPOBAHHON B paMKaxX HpPaKTHUYECKON
pabotel 1 HeoOXoaMMO BHIOpPAaTh U OOOCHOBATh OPTraHU3AIMOHHO-TIPABOBYIO (OPMY BEICHUS
Oynymiero 6usHeca.

2. MWzyunB  wuHbpopmauumio, mnpexacraBieHHyro Ha caidte ®HC  Poccum
https://service.nalog.ru/gosreg/index.html#ip, moAroTOBUTH CIMCOK JOKYMEHTOB, HEOOXOMUMBIX
JUIS OTKPBITUS OM3HECa B COOTBETCTBUU C BEIOPAHHOM OpraHMW3allMOHHO-TIPABOBON (hOPMOH.

Bonpocsl kK IpaKTHYeCKOMY 3aHATHIO:

1. ®akTopsbl, BAUSIOMKE Ha BEIOOP OPraHU3allMOHHO-TIPAaBOBOM (POPMBI IpeIIPUATHS;

2. Bugpl opranu3aioHHO-TIPaBOBbIX (hOPM MPEANPHUHUMATENLCTBA,

3. OTnuuus MeXIy pa3TUYHbIMUA BUAAMU OPTaHU3AI[MOHHO-TIPaBOBBIX (hopMm

4. IlepeueHb TOKYMEHTOB HEOOXOAMMBIX AJISl TOCYAAPCTBEHHOM PEruCTpali TOTO MU


https://service.nalog.ru/gosreg/index.html#ip

MHOT'O I0PUIUYECKOTO JIUIIA;
5. OcoOEHHOCTH COCTABICHUS YUPEIUTEIBHOTO JOKYMEHTA OpraHNu3aI[iH
6. OcHOBHBIE pa3/ieibl yCTaBa.
7. OcHOBHBIE pa3/eibl YIpEeIUTEIEHOTO T0TOBOPA.

Jluteparypa: [1 - 8].
IMpakTuyeckasi padora 4. IlocTpoeHune Ou3Hec-Mo/1eJH HHHOBAMOHHOIO MPOEKTA

Llenb: nath CTyICHTaM TEOPETHYECCKUE 3HAHWS U MPAKTUUYECKHE HABBIKH, CBS3aHHBIC C
TeHEpUpPOBaHUEM OW3HEC-UAeH, UX MOCIEAYIOUMM Pa3BUTHEM M IpeoOpa3oBaHueM B Ou3HEC-
MO/JIEITb

B pe3ynbTare ocBoeHHUs TeMBI 00Y4YaIOIIUICS JOKEH:

3HAaTh. UCTOYHHUKH U MCTOJbI IIOMCKa 6H3HeC-HI[efI, IIOHATHUC 6I/I3H€C-MOZICHI/I, OCHOBHBIC
1a0JIOHBI, UCIIOJIb3YEeMBIE JIJIs TOCTPOCHUS OM3HEC-MOo/eNei

yMeTh: (OpMYIHPOBATh OM3HEC-U/IEH, CTPOUTH OM3HEC-MOJIEIH

BJIAJICTh:. METOJAaMH AaKTHBHOTO W IIACCHUBHOTO TIOMCKa OW3HEecC-WJel, HaBBIKaMU
NOCTPOCHHS OM3HEC-MOeIei

B pe3ynbTare ocBoeHUs TeMBI POPMUPYETCS] KOMIIETECHIIUS:

YK-2 - ciocobOeH omnpenensTh Kpyr 3a/ad B paMKax IOCTaBJICHHOHW IIEJM W BBHIOMpATh
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOS U3 JEHCTBYIOMINX MPABOBBIX HOPM, MUMEIOIIHXCS
PECYPCOB 1 OrpaHUYEHUI

TeopeTuyeckas 4acTb

Busznec-mMoaesib — 3TO TIPEACTABICHHE O TOM, KaK KOMIIAHUs/CTapTamn Jenaer (WUiu
HaMepeBaeTCs CAENaTh) ICHbIH.

CdopmupoBaTh €€ TOMOTYT OTBETHI Ha CJIETYIOIIUE BOIIPOCHIL:

e Yro nponaére?

e Komy nponaére?

e [loyemy BaM OyAyT 3a 3TO TJIATUTH?

e Kak BbI ToHECETE ATY IIEHHOCTH J0 KJIUeHTa?

MeTtoauku TOCTpOEHUs OW3HEC-MOJeNH, KaK W METOJUKM IOCTPOSHMs CTapTara,
peann3yroTcs JByMsI OCHOBHBIMU CIIOCOOAMU:

e Or BamMX KOMMNETEHUWil (MM NPOIYKTAa) — BBl OTTAJKHBACTECh OT TeX
KOMIIETEHIIMM, KOTOpbIE y Bac €cThb, WIM MPOJAYKTa, KOTOpbIM craenanu. Oto IIpomykrt-
OPUEHTHUPOBAHHBIN NMOAXO0/, T.€. «CaenaiTe KIIacCHBIN MPOIYKT, a MOKYNaTelb HAUIETCI»

e Ot norpeduTe/si — OTTAIKMBAETECH OT 3alIPOCOB U KENAHUH KIMEHTa U pa3paboTKU
MPOAYKTAa MOJ KOHKPETHbIE MOXKeNaHUs. DTO KIMEHT-OPUEHTUpPOBaHHBIN moaxoa «Customer
development.

CymiecTByeT /1Ba OCHOBHBIX KaHBaca (xoscta) misi OusHec-moxeneit: [llabmon OusHec-
Mozenu Anexcanapa OctepBanbiepa U «0epexaIuBbii mada0H» Jma Maypbs.

Jlis  TEeXHOJIOTMUYECKHUX CTapTarnoB Ooubllle MOAXOAMT OHW3HEc-KaHBac AJeKcaHpa
OcrepBaiibiepa, KOTOPbI COCTOUT M3 TPEX OCHOBHBIX OJIOKOB: JIEBBII TOBOPUT HPO PECYPCHI,
HEeoOXOauMBIE  cTapTamy JUIsl  CO3JaHMsl MOTPEOUTENhCKOM  LEHHOCTH  (LIEHHOCTHOTO
IIPEI0KEHHS ), PACTIONOKEHHOTO nocepeanHe. CripaBa HaMCaHO BCE O KIMEHTE.

PexoMeHnaanuu 1o onucaHuio OM3HEC-MOEIH:

e CdopmynupyiiTe KIOUEBYIO PIHOYHYIO IIEHHOCTh

e OnuuuTe MEXaHU3Mbl KOMMEpIHAIN3AlK (MOHETU3ALIUN) TIPOEKTa

e OnpenenuTh LEJIeBble PHIHOYHBIE CETMEHTHI U CIIOCOOBI B3aUMOJICHCTBUS C HUMHU

e OmnpenenuTh KIOUYEBbIE pecypchl ((pUHAHCOBBIE, OpraHU3aIOHHBIE U MaTepUaIbHbIE)



e Onumute crnoco0sl HOPMHUPOBAHUS ICHEKHBIX IIOTOKOB U CKOPOCTh MX MOCTYIICHUS

buznec-moznens sBusercs "ckenerom'" koMmmaHnuu. Bce mporecchl BHYTPU KOMIIAHUM
ONMHUCBHIBAIOTCS €€ OM3HEeC-MOJENbl0 M NOMUMHAIOTCA eid. Ha HavanbHOM  dTame
KU3ZHEJEATEIbHOCTH KOMIaHUH HE0OXOJUMO 3allyCTUTh ATH IPOLECCHl U YIOCTOBEPUTCS, UTO
OHU HE KOH(IMKTYIOT MEXIy cO00H, a BEAyT KOMIIAHHIO K MOJYyYeHHUIO MPpUObUTH. Bo3HuKaeT
NOTPEOHOCTh B HEKOTOPOM YHHBEPCAIBHOM aJIrOpUTME IO IMPOBEpKE OM3HEC-MOJeNel, HO AJis
TOTO, YTOOBI OM3HEC-MOJEIb MOXHO OBUIO OBICTPO MPOBEPUTH W OMHUCATH €€ HEOOXOAMMO
11a0JI0HU3UPOBATb.

3aganue 1.

Komnanuss X-prank (4MCIEHHOCTh — IIATh YEJIOBEK) BBIBOAUT HA PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM MPONABIIMX BEUIEH. Y HUKAJIbHOCTD YCIIYTH 3aKJIFOYAETCS B CIIELUATIBHOM
IPOTPaMMHOM OOECIIEYeHHH, IO3BOJIIONIEM CO CMapT(oHa WIM IUIAHIIETa YCTAaHABIMBATh
CBS3b C MOTEPSHHOM BelbI0 0€3 crenuaibHbIX yCTpOoHCTB. CyTh TEXHOJOTMH 3aKJIIOYaeTCs B
co3aHuM 0a3bl TaHHBIX (PU3MUECKUX CBOMCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmMep, Macca
u T. 1.). [locpeacTBoM crenuanbHO YCTAHOBICHHOIO MPUIOKEHHS J000e MOOMIbHOE
YCTPOMCTBO MOXKET CKaHUPOBaTh BHEIIHIO Cpely MO 3aJaHHbIM MapaMerpaM M HaXOAWThb
YTEPSIHHYIO BEUIb.

3amonHUTE TAa0JIUIly B COOTBETCTBHM ¢ KoHIenued M. [Ixoncona, K. Kpucrencena u X.
Karepmanna:

DJieMeHT Ou3HeCc-MOo/ieJIn Onucanue 31eMeHTa (IpUMep OTBETA)

[{eHHOCTHOE PEIIOKEHUE

Dopmyna npudbLTU

KirroueBsle pecypebl

KiroueBsle mponeccsl

3aganue 2.

Keiic «Iloctpoenne OusHec-monenu no madnoHy A. OcrepBaibiaepa JUisi KOMIaHUH
“LIBeTOYHBIN pail”».

Komnanus «l{BeTouHslii paii» — 3T0 cTapramn, MpeacTaBiIsIoUIMil co0oil MHTEepHET-
wiatpopMy MO MPOJake I[BETOB, IIBETOYHBIX KOMIO3ULUH, (PpPYKTOBBIX OYKETOB M T. .
[Tnatdopma paboraer c CerMeHTaMu B2C (moxymnarenw, YaCTHBIC
pOU3BOUTENN/ An3akiHepbl/Guiopuctsl) u B2B (opranuzanum).

UYucneHHOCTh cTapTana — TpH 4enoBeka, Haxonutcs B Cankt-IleTepOypre.

busnec-unes craprana — IPENOCTABIEHUE CEpBUCA Ul TOKYNKM YHHMKaJIbHBIX
TU3aiHEePCKUX KOMITO3MIUMN U3 LBETOB U (pYyKTOB. /I YacTHBIX 3aKa3oB cepBHC Oyner
OecIuUTaTHBIM, JIIsl MACTEPOB-U3TOTOBUTENEH — IIATHBIM.

Onupascb Ha BONPOCHI U ONHCAHMS JEBATU OJIOKOB, MpPEJCTaBICHHbIE B JIEKIHSIX,
chopmupyiite mabdaoH OU3HEca, OTBETUB B TOM YHCJIE HA CIIEIYIOIIUE BOIIPOCHL:

B yem cocTouT 1IeHHOCTHOE MPEAIoKEHNE BaIIero MpoeKTa?

Kro sBnsieTcs morpeOuTenem Bamero npoexra?

Kaxkas pabota momkHa OBITH clieaHa

Jlnst pemieHusl KIIOYEBBIX MPOOJEM WM YJOBIETBOPEHHUS KIIOUEBBIX MOTpeOHOCTEH
IIeJIEBBIX MOTpeduTenei?

Kakum o00pazom Baml NPOEKT MOXKET YAOBJIETBOPUTH MOTPEOHOCTH WIM PEIIUTh
npo0iieMbl noTpeduTens?

Kakue npeumyIiiecTBa Moxy4uT MOTPEeOUTENb, BOCIIOIB30BABIINCEH BalllUM IMPOEKTOM?

3aganue 3 (camocTosiTe/IbHAasi pab0oTa CTyeHTA)
Hcnons3ys nanubie Tabauibl 1 - JIeBATh CTPYKTYPHBIX OJIOKOB 111a0jI0Ha OU3HEC-MOIENH
A. OcrepBanpaepa HEOOXOAWMO 3alOJIHATH TAONHWIly MO CBOeH Ouw3Hec — wuaee B cdepe



WHHOBAIIMOHHOTO/TEXHOJIIOTUYECKOTO TPEANPUHUMATEIBCTBA, WIH B cdepe TpaTulliOHHOTO
(TOpro,iis, MPOU3BOJCTBO, OKa3aHUE YCIYT U IIPOYEe)

JIeMeHT Ou3Hec-MOoaeIn Omnucanue 31eMeHTa

. [ToTpebuTenbckue CerMeHThl

. HCHHOCTHOC IMPCATTOKCHUC

. Kanasel cObITa

. B3auMooTHOmEHN ¢ KIIMEeHTaMu

. IloToxn IMMOCTYIUICHHA J0XO0da

. KitroueBsie pecypcsl

. KitoueBrnie BUABI ACATCIBHOCTHU

. KitroueBble maptHepsl

O |0 AN | |W|IN|—

. CTpyKTypa u3iepxex

Bomnpochl kK IpaKTHYECKOMY 3aHSTHIO:

JlaiiTe onpe/ereHre NOHATHIO busnec-moenpb

Ha3oBuTe OTIMYKTEIbHBIC YEPThl KOHIICIIIIMKA OU3HEC-MOICTTHPOBAHHS
Kakumu mapamerpamu omnpeaensiercs 3ppexTuBHas Ou3HEC-MOICIb
Kaxkue 6;10ku conpepxkut madiion ouznec-mozaenu A.OctepBaiibaepa
Oco0eHHOCTH TpaHchopManuk OU3HEC-MOJIENN B OM3HEC-TIIAH.

s E

Jlureparypa: [1 - 8].

HpaKTI/I'{eCKaﬂ paﬁoTa 5. bu3Hec-nJ1aH HHHOBAIIMOHHOI'O IMPOEKTA

enb: 3akpenuTh U KOHKPETU3MPOBATh TEOPETHUECKHE 3HAHUS IO TEME; HayYUThCS
OIPEAEIATh BaXKHEUIINE COLIMATIbHO-ODKOHOMMUYECKNE IIPUOPUTETHI IE€ATEIBHOCTH MPEANIPUATHS;
MOJIyYUTh HABBIKM IO COCTaBJICHHUIO TUTYJIBHOTO JIUCTa U pe3loMe OM3HEC-TUIaHa, MpuoOpecTu
NPaKTUYECKHE HaBBIKU Pa3paboTKu OM3HEC IJaHa.

B pe3ynbraTe 0cBOEHHS TEMbI O0yUaIOIIHICS TOJIKEH:

3HATh: POJIb U MECTO OM3HEC-TIJIAHUPOBAHUS B CUCTEME YIIpaBJIEHUs OpraHu3anuei
(mpeanpusTHEM); BUBI U TUIIBI OM3HEC-TNIAHOB; CTPYKTYPY U QYHKIIMU OU3HEC-TIJIaHOB;
TpeOoBaHUS K pa3paboTke OM3HEC-TIIIAHOB

YMETb: 3aII0JHATH TUTYJIBHBIN JIUCT U pe3toMe Ou3Hec-TIIaHa

BJIaJIETh: HaBbIKAaMM pa3pabOTKu OU3HEC MaHa

B pe3ynbrate ocBoeHUS TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH onpeaensaTh Kpyr 3agad B paMKax MOCTaBIEHHOW IIETM U BBIOMpATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHHUs, UCXOJS U3 JNEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYpPCOB U OTPaHUYECHUH

Teoperuyeckas 4acTb

busnec-naH sBisSIETCS OCHOBHBIM JIOKYMEHTOM B OpraHM3allMM LMBWJIM30BAaHHOU
peIPUHUMATEIBCKOM ASSITETPHOCTH U PeaT3allii HHBECTUIIMOHHBIX MPoeKkToB. OH sBIseTCS
pa3BEPHYTHIM TEXHUKO-3KOHOMHYECKUM, OPraHU3allMOHHBIM, KOMMEPUYECKUM, YIIPABICHYECKUM
000CHOBaHUEM 11€71eCO00PA3HOCTH TOTO WJIM MHOTO BHJIa OM3HEcA.

AKTyalmbHOCTh pa3paboTKH OM3HEC-TUIaHa BhI3BAHA CICAYIOMIUMHU 00CTOSTEIHCTBAMU:

Heob6xomumMocTs ¢GopMHpOBaHUS y PYKOBOAMTENCH MNPEANPHUATHNH HOBOW KYJIBTYPhI
NPOM3BOJICTBEHHON M  KOMMEpPYECKOH JeATENbHOCTH, COOTBETCTBYIOLIEH TpeOOBaHUAM



MHUPOBOT'0 YPOBHSI.

CylecTBEHHO M3MEHSIOMIAsACA XO3AHCTBEHHAs cpena, (pakTopbl prcKa M KOHKYpPEHLMH
TpeOYyIOT MO-MHOMY IPOCUUTHIBATH CBOM OYyIyIIHE UTOTH B MPOU3BOACTBEHHO-KOMMEPUECKOM
JESATEIIBHOCTH.

Upe3BbIuaifHO Ba)KHBIM CTaHOBHUTCS YMEHHE yOeIUTh MHBECTOPOB, MAapTHEPOB, OAHKU B
3¢ (EeKTUBHOCTH CBOETO MPOEKTa U 11eJIeCO00Pa3HOCTH BIIOXKEHUS B HEro (PMHAHCOBBIX U MHBIX
pecypcoB.

Heo06xoauMoCTh TIIATENBHOTO aHalW3a IPOLECCOB IPOM3BOJCTBA U pealu3aluu
IIPOJYKLIMH U YCIIYT U CBSAI3aHHBIX C HUMU 3aTpaT U J0XOJ0B B IJIJAHUPYEMOM IIEPUOJIE.

XoTd Ui ManbIX NPEeINpUATUIl MOXKET pa3padaTbIBaThCs TOJIbKO OJUH OU3HEC-IIJIaH, Ui
OOJBIIMHCTBA MPEANPUATHI OW3HEC-IUIAH - TOJBKO OJUH M3 IUIAHOB UX IPOU3BOJICTBEHHO-
XO3SIMCTBEHHOM M COBITOBOM J€SITE€IbHOCTH. buU3Hec-IaH - IUJIaH I[POU3BOJCTBEHHO-
XO3SIMCTBEHHOM M COBITOBOM JAEATENBHOCTH NPEANPHUATHS, 3aHUMAIOIIUN POMEKYTOUHOE
II0JIO’KEHUE MEXK]y CTPATETMYECKUM IIAHOM MPEANIPUATHS U €0 FOJOBBIM IUIAHOM MapKETHHTa.

busnec-man npeacTaBisieT co0OM JOKYMEHT, cojepKalluii 0OOCHOBaHHE JICHCTBUU,
KOTOpbIE HEOOXOAMMO OCYHIECTBUThH JUISl PEaTM3aLUU KaKoro-mMdo KOMMEPUYECKOro MpPOEKTa
WM CO3JaHUsl HOBOI'O NpeanpusaTus. buszHec-1aH - JOKYMEHT Ha NEPCHEKTHUBY, U COCTaBIAThH
ero pekomeHuayerca Ha 3 - 5 user Bmepea. [l mepBoro roma OCHOBHBIE IIOKAa3aTeNd
pPEKOMEHIyeTCsl AeliaTh B TIOMECSYHOW pa3OWBKe, JJIsi BTOPOTO - B TOKBapTAIbHOW. JIWmib
HA4YMHas C TPETHEro rofja MOXKHO OTPAaHUUYMBATHCS TOAOBBIMH I10KA3ATEISIMU.

busHec-miaH BRITOHSET Psit QYHKITUI:

MO’KET OBbITh UCIOJIB30BaH [yl pa3pabOTKU KOHUEMNIMY BeJleHUs OU3Heca U reHepabHON
CTPATETUH Pa3BUTHUSA IIPEIIIPUATHS;

- MOJKET BBIIOJHATH (DYHKIMIO [IAHUPOBAHMS,

- IIOMOTaeT OLICHMBATh M KOHTPOJHMPOBATH MPOLECC Pa3BUTUS OCHOBHOM JEATEIBHOCTH
IIPEIPUSTHS,

- HE0OXOIUM JIs IPUBJICUEHUS IEHEKHBIX CPE/ICTB;

- HeoOXOJUM JUI MPUBJIEUEHHS] YACTHBIX MHBECTOPOB, 3((EKTUBHOTO HCIOIb30BAHUS
MHBECTHUIMI, KOHKYPCHOTO Pa3MEIleHHs] FTOCY1apCTBEHHBIX MHBECTULIMN B BHICOKOA((DEKTUBHBIE
IIPOEKTHI.

[enbto Ou3Hec-mIaHa SBISETCS YCTAaHOBJIEHUE JOCTATOUYHO IMIMPOKUX LIeJIel U CTpaTerui
JIeIOBOM aKTHBHOCTH Ha MEPHOJ] BPEMEHH JI0 IATH JeT. B aToMm acnekte O6M3Hec-maH noJ00eH
CTPATETHYECKOMY IIJIaHy, KOTOPBIM TaKKe€ OPUEHTUPOBAH HAa JOCTATOYHO JUIMTENIbHBIA HHTEPBAI
BpeMeHH. Jlpyroii oOmiel yepToi 3TUX JBYX IUIAHOB SIBJISIETCS CTPAaTErMYEeCKOE PacCMOTPEHHUE
BOIPOCOB pa3pabOTKU WM NMPHOOPETEHNS HOBBIX MPOAYKTOB, OCBOCHHS HOBBIX PHIHKOB C LIEJIbIO
JOCTHIKEHUS JKelaeMbIX (PMHaHCOBBIX 1esiell. bu3Hec-1u1aH, Kak ¥ IJ1aH MapKeTUHTa, OCHOBAaH Ha
IyOOKHX MapKETHHTOBBIX HccieqoBaHusIX. OHAKO MEePBbI HE COAEPIKUT MPOrpaMM JeHCTBHI,
4TO SIBISIETCS XapaKTePHOH OCOOCHHOCTHIO IUIAHOB MApKETHHra, a H3JIaraeT TOJIbKO B
0000111eHHOM BHUJIe OCHOBHBIE HampaBlieHus aeicTBuid. Hampumep, ecnu B 4MCIIO BBIOpPAHHBIX
CTpaTeruil BXOAUT CTpaTerus pa3pabOTKH HOBOTO NMPOAYKTa, TO B OW3HEC-TUIAaHE MPHUBOJIATCA
Takke OOOOIIEHHbIE NaHHbIE O TMOJJEP)KKE pealu3alli 3TOro pelleHus, HO KOHCTaTalus
JTAHHOM CTpaTeruu He CONPOBOXKIAETCS TIIAHOM Pa3pabOTKH HOBOTO MPOAYKTA.

Pa3paboTrka Gu3Hec-Tu1aHa O3BOJISET MOIYYUTh OTBETHI Ha CIIEAYIONINE BOTPOCHI:

* KaK HaydaThb J€JI0;

* KaK 3((eKTUBHO OPTaHNU30BaTh IPOU3BOJICTBO;

* Korja OyIyT OJy4YeHbI EpPBbIE T0XO0/IbI;

* KaK CKOpO MOYKHO OyJeT pacIuIaTUThCS C KPeIUTOPaMu;

* KaK YMEHBIIUTH BO3MOXKHBIN PUCK

B Teopuu u npakTHKe HET )KECTKO PEryIaMEHTHPOBAHHOW CTPYKTYphl OM3HEC-TUIaHa: OHA
MOYET OBITh Pa3IMYHON B 3aBUCHMOCTH OT BBIMOJIHAEMON (PYHKIIMHU - OJIHA JUIsI HAUMHAIOIIETO
IPEIIPUHUMATENS U Ipyrast ISl IeUCTBYIOIIErO MPEANPUATHS.

OObBIYHO OM3HEC-TIAH COCTOUT U3 CIECIYIOIINX Pa3/IeioB:



- pe3tome (BBeeHUE)

- obmee onucanue GUPMBI;

- HOPOAYKIMS U YCIYTH;

- MapKETUHT-TUIaH;

- IIPOM3BOJICTBEHHBIH IJ1aH;

- yIpaBJICHUE U OPTaHU3AIHS;

- KanuTal v jopuandeckas popma Gupmsr;
- (UHAHCOBBIH TLIaH.

Saganue 1

CocTaBUTh TUTYIBHBIA JIMCT W pe3ioMe OM3HEc-TUIaHa MPEeNNpUATHS, 32 OCHOBY B3SB
JTAHHBIE CAMOCTOSATEILHOM pabOThI CTYACHTOB (IIPaKTHYCCKUE paboThl 1-4).

3ananue 2

CoctaBuTh pe3loMe Ou3HEc-TUIaHAa MPEANpUsATHSA, 32 OCHOBY B3sIB  JaHHbBIC
CaMOCTOSATENILHON pabOThI CTY/ICHTOB (IIPAaKTUUECKHE PaOOTHI 1-4).

BOl'[pOCbI K IIPAKTHYC€CKOMY 3aHSATHUIO:

1. Yto nonumaercss moj OHW3HEC-IJIAHOM M KaKOBO €ro 3Hau€Hue Ui JIeATeIbHOCTH
NpeanpuaTs?

W3 kakux pa3zenoB MOKET COCTOSITh OU3HeC-TIaH?

Kakue ocHOBHbIE (DYHKIMH BBINOIHAET OU3HeC-1IaH?

buzHec-11aH Kak nporpaMMa JeHCTBHM MPEIIPUHUMATEIS.

Kparkoe copepkanue pa3enoB OM3Hec-IUIaHa.

Br160p MecTopacnonokeHust OpraHu3aluy.

Pa3paboTtka OuzHec-1U1aHa.

MemopaHayM 0 KOH(UIEHIIUAIbHOCTH.

VYcnoBust KOH(GUASHIMATLHOCTH NTepeaBaeMoil HH(OpMaIiH.

LCoNoORWN

Jluteparypa: [1 - 8].

HpaKTI/I‘{eCKaﬂ paﬁoTa 6. OcHOBBI MAapKETUHIOBBIX HccJae0BaHUuM 1J15
BBICOKOTCXHOJOTHYHBIX CTapTamnoB

Lenp: 3akpenuTh W KOHKPETU3UPOBATH TEOPETUUYECKHUE 3HAHUS IO TEME; HAyYUThCS
MMPOBOAWUTHE MAPKETHHI'OBBIC UCCIICAOBAHW B cq)epe HHHOBaHHﬁ, HU3Yy4YUTh MECTOABI M IOAXOABI K
OIICHKE PhIHKA B Pa3HbIX OTPACIISX.

B pe3ynbpTaTe ocBOCHHS TEMBI 00YYAIOMIUNACS TOJDKEH:

3HaTh: BUJbl MAPKETUHTOBBIX MCCIIEIOBAHUN, METO/Ibl MAPKETUHIOBOTO aHAIN3a PhIHKA

YMETb: MOATOTOBUTH KPAaTKUI MapKETHUHTOBBIM aHAIN3 PIHKA; BHLICTUTH (PaKTOPHI
MaKpO- 1 MUKPOCPE/Ibl, BIUSIOUIUE HA JAHHBIA PHIHOK

BJIAZICTE: HABBIKAMU OLICHHUBAHUA pa3MEpa HCJICBOro CErMeHTa

B pe3ynbrate ocBoeHUS TeMbI (OPMUPYETCS KOMIIETCHIIHS:

YK-2 - ciocoOeH ompeaensaTs Kpyr 3ajJad B paMKax TOCTaBJICHHOW IeJIM M BBIOWPATH
ONTHUMAJBHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB M OTPAaHUYCHUHN

TeopeTuyeckas 4acTb

MapKeTHHIOBbIE  HUCCIICJOBAHUS  IO3BOJSIOT HPENNPUATHIO N30€XKaTh MPUHATHUS
pelIeHni B YCJIOBUSAX a0COJIIOTHOTO OTCYTCTBUSL MH(pOpManuu. Pe3ynbraroM HpOBOIUMBIX



MapKETHHTOBBIX HCCIIEIOBAHUH SIBISICTCS MApKETHHTOBasi MH(OPMAIIUS WA JaHHBIE O PHIHKE U

OKPY’KaIOIIIEH cpejie KOMITaHUH.
OcHOBHBIE BUIBI MAPKETHHTOBBIX HCCIICIOBAHUIN TIPECTABICHBI B Ta0umIIe 1.

Ta6ymmma 1 - OCHOBHBIC BHIbI MAPKETUHTOBBIX MCCIICTOBAHMI

Bun Cyrb Pe3yabTar
HccnenoBanue [Tonpa3zymeBaeT onpeeneHue ero [Tonnmaem, HaCKOJIBKO BETTUK
pBIHKA MacITaboB, reorpaduu, CTPYKTYpPbI PBIHOK, HACKOJIBKO OH JIOCTYIIEH,

CIIpocCa U MpCIAJIOKCHUA, a TAKIKC

HACKOJIbKO IIPUBJICKATCIICH

(haKkTOpOB, KOTOPBIC BIUSIOT

Nzyuenune copiTa | OnpeaensroTcsi KaHaJIbI POJaXK,
U3MEHEHU MMOKa3aTelIEn B

3aBUCHUMOCTH OT reorpa(bnquKoro

[Tonnmaem, kakum 0O6pazomM
Jy4Ile TOBOAUTH TOBAP/YCIYTY
710 TIOKYTIaTeNsl, YTO BIUSET HA

IIpU3HAKA €ro KOHEYHYI0 CTOMMOCTD

Mapkerunrosoe | M3ydenne cBoicTB m3nenuid  Kak | [lToHumaem, B 4em 3aKIIFO4ArOTCS

UCCIIEJOBaHNE OTIENbHO, TaK W B CPaBHEHHUU C | HAIlM KOHKYPEHTHBIC

TOBapa U | aHAJIOTUYHBIMH npeumyiectsa. [Ipeanonaraer

KOHKYPEHTOB IIPOJYKTaMH KOHKYPEHTOB MCCIIEJOBAHNE KOHKYPEHTOB U MX
IIPEIOKEHUS

Mapkerunrossie | [TogpazyMeBarOT X KOJTUYECTBEHHBIN | MoOeM MOHUMATh, B YEM

VCCIIEJOBAHMUS Y Ka4eCTBEHHBII cocTas (101, UMEHHO NOTPEOHOCTh

noTpeburenei’ BO3pacT, podeccusi, ceMeHoe noTrpedureneil, Kak ee

MIOJIOXKEHUE U T. 1.) yIIOBJIETBOPHUTH U C(HOPMUPOBATH

JOAJIBHOCTD

Nudopmanus, ucronb3yemasi 11 MApKETHHTOBBIX MCCIIEIOBAaHUN, ObIBA€T IEPBUYHOMN U
BTOPUYHOW, KOJMYECTBEHHOM M KA4eCTBEHHOH U coOupaercs pa3IuYHBIMH METOJaMU
MAapKCTHUHTOBBIX HCCHeﬂOBaHHﬁ.

Oco0eHHOCTh BBICOKOTEXHOJOTUYHBIX CTapTalnoB U NPEANPUITHNA 3aKIIOYaeTcs B
OCHOBHOM B TOM, 4YTO HOpcajiaracMbl€ WMMH TOBApbl WM YCIYTH HNPCACTABIIAIOT CO6OI\/'I, KakK
MIPaBUJIO, HOBBIE, HEM3BECTHBIE PHIHKY TEXHOJOTHH. B ciydae ecnu mpemiaraemas pazpadoTka
I[eﬁCTBHTeﬂbHO WHHOBAIlMOHHAA W HC HMMCCT AHAJIOTOB, PYKOBOACTBO BBICOKOTCXHOJJIOTHYHBIX
KOMIIAaHUI U CTapTamoB CTAJKUBACTCS C CUTyallMed, 4TO PBIHOK U JlaXe OTpacib elle He
CYIIECTBYIOT.

KoHKYpeHTBI — TpyIbl UL WK OpTaHU3aIHii, TOCTABISIONINX HA PIHOK aHAJIOTUYHBIE
TOBapbl U yciayrd. B nro06oM Ou3Hece Mbl MOXEM HaWTH pa3Hble BUIbl KOHKYPEHTOB: IMpSIMBIE,
KOCBEHHBIE U TIOTCHIIMATbHBIE KOHKYPEHTHI.

I/ICCJ’IC}IOB&HHG KOHKYPCHTOB B BBICOKOTCXHOJIOTUYHOM MPEANTPHUHUMATEIILCTBE HEPCIAKO
OPUBOJUT K CHTYallMM, 4YTO TNpsMble KOHKYPEHTHI OTCYTCTBYIOT. Ecnmu pa3paboTka
}IefICTBHTeHBHO HWHHOBAIIMOHHA, TO JaHHad CUTyalusd JIOTHYHaA. N oHa xe W CTaHOBHUTCS
TUMIUYHON OIIMOKOM HAYMHAIOMIMX PYKOBOJIUTENEH cTapTamna, KOTOpPbIe CMENO 3asiBISIIOT, YTO
KOHKYPEHIIUS OTCYTCTBYET BOOOIIIE!

3amanua

3aganue 1

YKaxKuTe, KaKO! THIT HCCIISTOBAHUS HEOOXOIUMO IMMPOBECTH, YTOOBI IMTOJIYIUTh OTBETHI HA
CJIETYIOIIHNE BOIIPOCHI:

Kommanusi, 3anuMaromascs pa3paOOTKOW MPUIOKEHUST 110 JOCTaBKE €Jbl, Haluia
VHUKQIBHYIO Ha PHIHKE HHIIY: IIPUTOTOBJICHNE U JOCTABKA JIOMAIIIHEH e/Ibl M0 3aIPOCy COCEICH.
Heo6xoauMo O1leHUTh KOHKYPEHTOCITOCOOHOCTH TIPEITIOKCHHUS.

Komnanust paszpabaTbiBaeT MPUIIOKEHHE, B KOTOPOM MOXXHO HAlTH MHQpOpMaLuio o0




HUMCHOIIUXCA H06HI/I30CTI/I y,[[06CTBaX JJIA pOI[HTGJIGﬁ C MAaJICHBKUMHU IOC€TbMU (HeHeHaJIBHBIe
KOMHATBI, PECTOpaHbl C JETCKAM NHUTAHUEM, alTeKHd U T. 1.). HeoOXomuMo M3yduTh MOJEIb
IIOBCACHUA HOTpe6I/IT€JIeI71 C MAaJICHBKUMU OCTbMU U OLCHHUTH CHOCO6 HUCIIOJIB30BaHUs OJAHHOT'O
NPUIIOKCHUSI.

KoMmmanusi orieHMBaeT BO3MOXKHOCTh OTKPBITHS 3aBOJIa M TEPEHOCA MPOU3BOJICTBA HA
JIOKAJbHBIA PBIHOK JUIsi OOJIbIIEr0 ero OcBoeHWs. HeoO0XomauMo TpPHUHSTH pelieHue o
1EJI€CO00PA3HOCTH TAHHBIX BIOKEHUH.

3aganue 2

VYkaxure, kKakoil THI MHYOpMAIMK HEOOXOIUMO B MEPBYIO OYEpeb MOIYYUTh BO BpeMsI
MapKETUHIOBOI'0 MCCIIEI0BaHUs, €CIIU:

Komnanus pazpaborana mpororurn pobora Juid MOMOUIM MaMaM TIPYAHBIX JeTed, y
KOTOpBIX peOCHOK Bcerga Ha pykax. PoOOT MoxkeT ObITh HCIONB30BaH MJISi HApEe3aHMs,
IIOMEIMBAHUS €1bl, BBITHpAaHUSA CcO crosia. KomMmaHus CTPEMUTCS ONpPEAEIUTb, HACKOJIBKO
NOTPEOUTENTBCKUE XAPAKTEPUCTUKHU poOOTa yCTPAaUBaIOT NOTEHIUAIBHBIX TIOTPEOUTENEH.

Komnanus paspabaTbiBaeT JOMaIIHUE TUAPONOHHbIE cucTeMbl. He00X0aMMO BBISICHUTD,
KaKOi MaKCUMaJIbHBbIH 00b€M PHIHKA BO3MOYKEH B UCCIIEAYEMOM PETHOHE.

3aganue 3

N3yuurte nmpennaraeMoe onucaHue NMPOPBIBHBIX TEXHOJIOTMM MOCiIeqHUX JeT. B rpynmax
npuayMaiTe Mo OJHOMY IPUMEPY HOBOTO TaJKETa, OCHOBAHHOI'O Ha JAHHBIX TEXHOJIOTHSIX,
KOTOPBII MOT ObI MOSIBUTHCS B IOBCEAHEBHOM KU3HU KaXK0T'0 )KUTEIIS HAallleH MIaHEeTHI.

Nurepner Bemen. K aTepHETY Belel OTHOCATCS Pa3HOIO pO/a BCTPOECHHBIE B MAILIMHBI
CEHCOpPbl U TPHIOKEHMsI, a Takke BCA MH(pacTpykTypa [uid aBTOMaTH3UPOBAHHOH palOTHI.
HaunbGonee mokaszarenpHblii pUMeEp: UCHOJIb30BAaHUE JUCTAHIIMOHHOTO KOHTPOJIS IJIs JIEUEHUs
3a00JIeBaHUM, CUCTEMBI «yMHBIH JJOM» U JIpYyTHE.

[TepenoBas poGotorexuuka. IIpencraBnsier coOOW HE TOJBKO TMPOU3BOJICTBEHHYIO
pPOOOTOTEXHHUKY, HO W MHOXECTBO pa3JIMYHBIX CHUCTEM, BKJIOYas HK30CKEJIEThbl, KOTOpHIE
YBEJIMYUBAIOT (PU3NYECKHE BO3MOXKHOCTH 4YEJIOBEKa, HalpHUMep, JIoJed ¢ OrpaHMYeHHBIMU
BO3MO>KHOCTSIMHU.

Hakonienue u xpanenue sHepruu. Ilporpecc B TEXHOJIOTUAX HAKOIUIEHHUS M XPaHEHUs
SHEPIUU TO3BOJIUT CleNaTh Oojiee HSKOJOTMYECKHM YHUCThble THOpHIHBIE aBTOMOOWIN
MOJIHOLIEHHBIMU KOHKYPEHTaMH TpPaJUIMOHHBIX, CTaOWIM3UPOBAaTh pabOTy »3JIEKTpOCceTed Hu
YIIPOCTUTH MPOLECC AEKTPUPUKALUN TPYTHOJOCTYITHBIX PETHOHOB.

Tpexmepnas neuats. [Ipeacrasnser coOol METOJ MOCIOMHOTO CO3JaHHs (PU3UUECKOTO
00BEKTa Ha OCHOBE BUPTYaJIbHOM TpeXMepHOIl Mojienu. 3a YeThIpe rojja CTOMMOCTh JJOMAIIIHEro
npunTepa 3D-nevyatu ynana B 10 pas.

BBICOKOTEXHONOTHYHBIE MaTepHallbl U HOBBIE MaTepHaibl C HOBBIMH CBOMCTBAMHU.
Hanpumep, HaHoekapcTBa, CyNEpKOHIEHCATOPhI, CBEPXBHEMKOCTHbBIE OaTapeu, CBEpXIJIaJKue
MOKPBITUS U YJIBTPATOHKHUE YKPaHBbI.

3ananue: He0OX0IMMO BBICTPOUTD CIIEAYIOLIYIO JIOTHUECKYIO LIETIOUKY MPU OMHUCAHUH HX
rajpkera OyAyIlIero: omucaHue TpeHJa (3TO MOXeT ObITh Oosiee JIOKAIbHBIM TpPEeHJ BHYTPHU
npeyiaraéMblX IPyI) — OMUCaHHE U3MEHEHUH, KOTOPhIe C HUM CBSA3aHbl, HOBbIE MOTPEOHOCTH
WIA BO3MOXHOCTH TIOJb30BaTeNell — OMNHMCAaHUE TIaJKeTa/yCTpOHCTBa, KOTOPOE CMOXKET
YIIOBJIETBOPUTH HOBBIE MOTPEOHOCTH, BO3HUKILINE U3-3a TPEH 1a, — OINHCAaHUE €r0 IPUMEHEHUs B
MIOBCEIHEBHOM JKHU3HH.

3aganmue 4

Hazosure IMPSAMBIX HW KOCBCHHBIX KOHKYPCHTOB JIJI1 CICAYIOIIHUX KOMH&HI/Iﬁ, u
HPOAYKTOB:

BMW.

Apple IPhone.



Skype.

3aganue 5 (camocTosiTe/ibHasi paboTa CTy1eHTa)

1. Heobxomumo 0060CHOBaTh BbIOOp BHAA MApPKETHHIOBOI'O HCCIIEAOBAHUS, KOTOPOE
HEOoOXOMMO IPOBECTH B IEPBYIO O4Yepeb Ul CBOeil OM3HEC-UIeH, yKa3aB Ielb U 337a4u €ro
IPOBE/ICHUS

2. C kakoi wuHpopmanueir Bbl Oyzmere paboTaTh IMpHU NPOBEACHHUH MapKETHHIOBOTO
UCCIICIOBaHMs, YKa3aHHOro B 1. | (mepBUMYHAs WIM BTOPUYHASA, KOJMYECTBEHHAs WIIU
KadecTBeHHa). [IpuBenuTe npuMepsl HHPOPMALIUH.

3. Ha3oBuTe npsAMBIX U KOCBEHHBIX KOHKYPEHTOB Ballel Ou3Hec-uaee (ToBapa/yciyru)

Bonpochl K IpaKTHYECKOMY 3aHSATHIO:
Buibl MapKeTHHTOBBIX UCCIIET0BAHUI
Maxkpo- u MUKpocpeia KOMIaHUU
Oco0eHHOCTh MAPKETHHTOBBIX UCCIICOBAHUMN JISI BRICOKOTEXHOJIOTHYHBIX CTApTAIOB
Tunsl uHGOpMaIUY, MOTy4aeMOil BO BpeMsi MapKETHHTOBOTO HCCIIEI0BaAHUS

NS

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 7. OueHKa pbIHKA H eJIeBOi CerMeHT

Lenb: popMupoBaHHe NPAKTUYECKUX YMEHHUN U HAaBBIKOB I10 PacyeTy M OLIEHKE pa3MepoB
(eMKOCTH) pBIHKA M NOTEHLUHUAIBHOIO O0bEMa MPOJAX; COCTABIEHUIO CXEMBbI paclpeiesieHus
TOBApOB 10 OCHOBHBIM KaHaJlaM cOBITa; OI[EHKE OCHOBHBIX KOHKYPEHTOB.

B pe3ynbraTe 0cBOEHHS TEMbI O0yUaIOIIHICS TOJIKEH:

3HATh: MIOHATUE CETMEHTA PHIHKA M OCHOBHBIE IPU3HAKN CETMEHTALMU PBIHKA; OCHOBHBIE
KaHaJbl CObITA MPOAYKLIUU

YMETb:  TPOM3BOAUTH  OLIEHKY OCHOBHBIX KOHKYPEHTOB  COCTaBIISITb  CXEMY
pacnpocTpaHeHusl TOBAPOB 110 OCHOBHBIM KaHaJjlaM COBITa;

BJIa/IETh: HABBIKAMU OLICHWBAHHUS pa3Mepa LEJIEBOro CErMeHTa

B pesynbrare ocBoeHUS TEMbI GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBJICHHOW eI M BbIOMPATh
ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIINUXCS
pPECypCOB ¥ OTPaHUYECHUH

Teoperuyeckas 4acTb

CermeHTHMpPOBaHUE — ATO JEJCHUE NOTPEeOUTENeH Ha TPYNIBI B COOTBETCTBUU C PSIIOM
YCTOWYMBBIMH ITPU3HAKAMU, HA3bIBAEMBIX MAPKETHMHIOBBIMH 'TPU3HAKAMHM CETMEHTHPOBaHUSA'".
Heo06xoauMocTh cerMeHTHpOBaHUs OOYCIIOBIIEHA HEOOXOJIUMOCThIO BbIOOpAa ONTHMAJILHOTO
CerMeHTa JUI TNO3WLIMOHUPOBAHMS MPOAYKTAa Ha pbIHKE. B mpomecce cermMeHTUpOBaHUs
IPOUCXOIUT (HOPMUPOBAHUE CETMEHTOB MOTPEOUTENHCKOTO PHIHKA, YCTOMYMBBIX 10 CBOMM
OOBEAMHSIONMM TpPU3HAKAM U O00JaJalolMX HAOOPOM BBIPAKEHHBIX XapaKTEPUCTHUK ISt
YCIEIIHOTO MO3ULUOHUPOBAHHUS IIPOAYKTOB.

be3 dverkoro moprpera MOTEHIHMAIBHOIO KIHWEHTA HENb3sl TPAMOTHO CKOMIIMJIMPOBATh
KOMMEpYECKOE IIPEMIOKEHUE I pealn3aluy TOBapa WIM YCIYTH U €Ile CI0KHEE IPAaBUIIBHO
aapecoBarb ero. IlopTpeT MOTEHIMANBHOrO MOKyHaTeNls — 3TO ILeJieBas ayIuTOpHUs, KOTOPOH,
CKopee Bcero, OyneT MHTEpecHO Baiie mnpeasokeHue. CocTaBisieTcss OH C HCIMOJIb30BaHUEM
MaKCHUMaJIbHOT'O KOJIMYeCTBa HUH(OPMAIMK O TOTPEOUTEILCKOM CIIPOCE Ha MPOAYKT.

CymectByeT /Ba HampaBieHus ousHeca — b2b u b2c. [lepBriii BapuaHT — 3TO OM3HEC AJIs



Ou3Heca, a BTOPOM — JJIs IoKynaresnel. B mepBoM ciydae, Kak mpaBuiio, BOIIPOC O COCTABICHUU
MOpTpeTa LIEeJIEBOM ayJUTOPUM HE CTOUT, MOCKOJIbKY ayJUTOPHs BCEM M3BECTHA, OCTAETCS JIUIIb
CKOHLIEHTPUPOBATh YCUJIUS HA MNPUBJIEUYEHUE KIUMEHTOB. A BOT BTOPOH CiIydail — 3TO TO, O YeM
noiiner peup nanee. s b2c Bcerna BakHO MPaBWIIBHO ONPENENATh AyAUTOPHUIO, BHE
3aBHCUMOCTH OT TOTO, OHJIAMH 3TO OM3Hec uiu oduiaiiH. mopTpeT norpedurens npumep Kpome
TOT0, B&KHO 3HATh, UTO IIeJieBasi ayTUTOPUS AJIsl ONpEIeICHHON AESITeIbHOCTH MOXKET ObITh He
onHa. ONBITHRIE CHEIMATUCTHI BCETa BBIJACISIOT JJIsi pa0OThl OCHOBHYIO TPYIIITY M HECKOJIBKO
BTOPOCTEIEHHBIX

[TopTpeT NOTEHUMANBHOTO KIWEHTa — 3TO KOMIUICKCHBIN coOupaTenbHblii 00pa3
YyelloBeKa, MHTEPECYIOLIErocs BallluM MpeioxkeHueM. llpu co3manum sTtoro obpasa Bbl
BU3YaJIbHO «PHUCYETE» B TOJIOBE IIEJIEBOTO MOKYMATeNsl, Ha KOTOPOTro OyJeT OpHEeHTUPOBaHA BCS
MapKEeTUHIOBasl JEATENbHOCTh Bamed opranusauuu. llopTper uneneBoil ayauTOpUM MOXKET
o0agaTh OrPOMHBIM KOJMYECTBOM pa3zHOOOpA3HBIX XapaKTEPUCTUK, IMOTOMY YTO YeM HX
0oJbIIe, TEM MpaBIUBEE MOTYYUTCS 00pas.

JIro0oi1 MapKeToJIOT, BIIEPBBIC CTOJKHYBIIMMCS C 3aJauyeld OMUCAHUsA 1IEJIEBOM
ayJIUTOPHUH, 331aeT ceOe HECKOIbKO BOIIPOCOB:

Kaxk onpenenuts, KTO sSBISETCS 1EJIEBOM ayIMTOPUEH OpraHu3anuun?

B kaxoii nepuoj pa3paboTku cTpaTeruy HeooxoauMo BeIOMpaTh [IA?

OTtkyna OpaTh TaHHBIE IJIs1 COCTABJICHUS COLMAIBHOTO MOPTPETa MOTpeOuTeNsi?

Kakwue cymiecTByroT XapaKTepUCTUKH JIJIsl CO3/IaHus 00pasa mokymnarens?

Hackonbko noapoOHO HYKHO AenaTh ONKUCaHue?

3aganusn

3ananue 1

3anojaHUTEe CXeMY CErMEHTAllMU PbIHKA, HCIOJb3ys NMPUBEICHHbIE HIXKE COCTABISIONINE
CXeMBI (puc.):

Bo3spacr.

Ctuiib KU3HH.

Pernosn.

Iom.

Jlnynble kKauecTBa (MHAWBHUAYATN3M WU TPYMIIIOBAask MOTHBAIIHSA).

YpoBeHs noxoxa.

Tl'opon wnu cenbckasi MECTHOCTS.

Pa3smep cembu.

CreneHp HyX/1a€MOCTH B POIYKTE.

[InoTHOCTH HaceneHus.

[Ipodeccus.

UKCIeHHOCTh HaCeIeHUsI.

Knumar.

[Touck BbIrOJ1 IPU MOKYTIKE U3IEIHS.

Hemorpaduueckas [Icuxorpaduueckas

" ?

HOTCHHI/IaHLHBIe PBIHKHU

CCI‘MCHT&HI/IH 1O OTHOIICHHIO

['eorpaduyeckas
K U310
? ?
Pucynok - Cxema cermeHTaluu pblHKa
3aganue 2

3anojaHUTE B HY)XHOM TMOpPSAKE MPEACTABICHHYIO OJOK-CXeMY CErMEHTAllHOHHOTO



noaxoxa (puc.).

1. Bri6op moTpeOUuTenbCKoro CerMeHTa.

2. Co3pmanue COOTBETCTBYIOIIETO IJIaHA MApPKETHUHTA.

3. Ompenenenue XapakTepUCTHK U TpeOoBaHHE TMOTpeOUTENeld B OTHOLICHUH
TOBApOB U YCIIYT, MPEATIaracMbIX KOMIIaHUEH.

4. Pazpabotka npoduiel rpymnmn noTpeouTes.

5. AHanu3 cX0/CTBa U pa3Indusl IOTPeOUTENEH.

6. Ompenenenue MecTa TMPEAJTOKEHUS KOMIAHUM Ha PbIHKE OTHOCHTEIBHO
KOHKYPCHIIUU.

1+ 4+ 1 1 1 1 1

PucyHok - biok-cxema cerMeHTalMOHHOTO OAX01a

3ananue 3 (caMocTosATeIbHAS paboTa CTY/eHTA)
[TpoBeuTe CErMEHTAIUIO PhIHKA M TOTPeOUTENEH 1151 CBOM HieH, chopMyTupOBaHHON B
pabore 1.

Bonpocsl kK NpaKTHYeCKOMY 3aHATHIO:

1.Yto Takoe cermenTupoBanue? Kakue 3Tamnbl BKIIOYAET IPOLECC CETMEHTUPOBAHUS?

2.KakoBbI OCHOBHBIE XapaKTEPUCTUKU PHIHOYHOI'O CErMEHTa?

3.Uto noapazymeBaeTcs MO/ 1IEJIEBBIM CErMEHTOM?

4.BepHo nu, 4ro, 4yeM OOJblIE PBIHOYHBIA CETMEHT, TeM OOJbIIMI MHTEpec OH
IIPEJICTaBIISIET JUIsl KOMITAHUU?

5.Kakue kpuTepuu UCHIONB3YIOTCS AJIsl CErMEHTAIMK MOTPEOUTENbCKUX PHIHKOB, a KaKue
JUISI IPOMBIIIJIEHHBIX PIHKOB? EcTh 11 00111Me Kputepuun?

6.Kakue MeToas! UCIIOIB3YIOTCS IPU CETMEHTUPOBAHNN?

7.Y10 OKa3bpIBaeT BIUSHUE HA BHIOOP CTPATETUU OXBaTa pPhIHKA?

8.Kakass crparerus mnpeanosaraer oxBaT HauOojee KPYMHOH 4YacTh OJHOTO WU
HECKOJIbKUX CYOpPBIHKOB?

9.Ecnu npeanpustHe NPUHUMAET PELIEHUE AKTUBHO JEHCTBOBaTh Ha HECKOJIBKHMX
CErMEHTaX pPhIHKA, KaKyl0 CTPATETHI0 OHO HUCIOJb3YeT?

10.Kakoli crpareruum oxBara pbIHKA NPUICPKUBACTCS KOMIAHMS, €CIM KOMIIAHUS
MPOU3BOIUT U MPOAAET OJIMH THUI TOBapa MO €IUHOW IeHe, a peKjiaMa KOMIIaHUM OJHOTHUIIHA U
npeJHa3HayeHa JUisl pblHKa B 11€JI0M?

Jluteparypa: [1 - 8].
IIpakTuyeckasi padora 8. Pazpadorka npoaykra

HGJ'IBI HN3YUUTh OCHOBHBIC IPHHOMIILI ITpOIECCa pa3pa60TI<H BBICOKOTCXHOJIOTUYHBIX
MPOJYKTOB WIJIH YCIIYT, CIUTAHUPOBATh MPOIIECC Pa3padOTKH MPOIYKTA.

B pesynpTaTe ocBOCHHS TEMBI 00YYaAIOMIUNACS TOJKEH:

3HATh: TIOHATHE JKU3HEHHOTO IIMKIIa TPOJAYKTa; OCHOBHBIE TMPHUHIUIBI MpoIecca
pa3paboTKH BEICOKOTEXHOJIOTMYHBIX MPOAYKTOB HIIA YCIYT.

yMETh: MJIaHUPOBATh MpoIlecc pa3paboOTKH MPOAYKTa

BJIaJCThH: METOJaMH pa3pa60TK1/1 BBICOKOTCXHOJIOTUYHBIX IMIPOAYKTOB UJIN YCIIYT

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHS:

VYK-2 - cocobeH ompeaensarh Kpyr 3ajad B paMKaxX IMOCTaBJICHHOH €M W BBHIOMPATH
OIITUMAJIBHBIC CHOCO6BI HUX pCUICHUA, UCXOOd U3 HeﬁCTBYIOHIHX MMpaBOBLBIX HOPM, UMCIOIIUXCH
PECYpPCOB U OTPaHUYCHUH



Teoperuyeckas 4acTb

JKu3HEHHBIM UK NPOAYKTAa OXBATHIBAET BCE ATAlbl CYIIECTBOBAHUS IPOAYKTA, OT €r0
«3ambIciay A0 YTUIU3aluU 10 OKOHYAHUH KU3HEHHOTO IHKJIA.
Cranuu )KU3HEHHOTO LUK MPOAYyKTa:
e ll3yuenue pbIHKa.
Pa3zpaboTka npoaykra.
BrIxox Ha pBIHOK.
[Tponaxu.
OO0cnyxuBaHue.
Yrunuzauus
CyIIecTBYIOT 1B€ OCHOBHBIX METOJIOJIOTHH Pa3pabOTKH MPOAYKTa — METOJ BOJAOMNAAA U
rubkas pazpaborka. J{ns TpaAUIMOHHOM MHIYCTPHUM Yallle UCIOIb3yeTCs METOJl BOJONaaa, AJs
MHHOBAIIMOHHBIX ITPOEKTOB — THOKask pa3paboTka.
YPOBHU FOTOBHOCTH TEXHOJIOTHUU:
1. ®dynpameHTanIbHBIE UCCIIEIOBAHMS BBISBUIN OTEHIMA IPUMEHEHHUS.
2. OmnpeneneHbl BO3SMOXKHBIE TPUMEHEHHUS.
3. TlomydeHo SKCIEpUMEHTAIbHOE TMOATBEP)KICHHE BO3MOXKHOCTH NMPHUMEHEHUS Ha
MOJIETIH.
[TporoTun ucneiTaH B 1a00PATOPHBIX YCIOBUSX.
[TpoToTum UCHBITaH B yCIOBUIX, OMU3KUX K PEAIbHBIM YCIOBHUSIM.
KOMITOHEHTBI CUCTEMBI UCTIHITAHBI B PEAJIbHBIX YCIOBHUSX.
[TporoTumn Bcel CUCTEMBI MPOIIET MPOBEPKY B AKCILTYaTAIHOHHBIX YCIOBHUSX.
Cucrema ucnpiTana u cepTuuImpoBaHa.
[IraTHas 3KcruTyaTalus U COPOBOXKIACHUE
Customer development — meToarKa, COrJIaCHO KOTOPOH MPOIYKT 0053aTEIBHO JOIDKCH
pemate mpoOlieMy KIHMEHTa, T. €. CHayalla BBISBJISETCS MpoOiema, MOTOM pa3pabaThiBaeTcs
OpOAyKT, a He Haobopor. JlaHHag  KOHUENIMS  4YacTO  MPOTHUBOINOCTABISAETCS
MPOAYKTOPUEHTUPOBAHHOMY TOJXOY («cAenail KJIacCHBIN MPOJYKT, a MOKyHaTellb HalIeTCsa»).
Ecnu crapranep ciumikoM yBJIEKCsS COBEPIICHCTBOBAHHWEM IMPOJAYKTa M 3a0bUT O MOTPEOUTEINSIX,
MPOEKT OOBIYHO TMpoBanuBaeTcs. Ha mpakTuke HYXHO COOMIOJaTh pPaBHOBECHE MEXIY
pa3pabOTKOM MPOIYKTa U U3YUCHHEM MOTPEOHOCTEH KIMEHTOB.

© N oA

3aganusa

3aganue 1

Muxkpokeiic «PodoTuxkym»

Ha sTane ¢puHanbHOI NOTUPOBKY MPU MPOU3BOJCTBE TYPOMHHBIX JIOMATOK BO BCEM MHpPE
UCTIONBb3YeTCsl pyYyHOH TpyA. DTO CBsI3aHO € TeM, YTO 3aJada MpOrpaMMHUPOBaHUS pPoOOTa,
CIIOCOOHOTO YYHUTHIBATH pa3ivuyHble (HAaKTOpbl (TMOKOCTH IMOJMPOBOYHOW JIEHTBHI, HWCXOJHBIE
IIEPOXOBATOCTH MOBEPXHOCTH U MP.) JUIS aJalTUBHOTO YIpaBJIEHUS 00pabOTKOM, B MUpe TOKa
HE pelleHa.

Cankr-IlerepOyprckass xkommanust «PoboTHKyM» pa3paboTaiia CIO0XKHbIE HEJIMHEHHbIE
ITOPUTMBI OOpPaTHON CBSI3U, KOTOPBIE IMO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUEWUKY IS
MOJIMPOBKHU TYPOMHHBIX JIOTIATOK.

B Hactosimiee Bpemst paboTOCIIOCOOHOCTH aNTOPUTMOB MPOJAEMOHCTPUpPOBaHA Ha
npuMepe Mozenu «6abouka» — YIpaBleHHE YAep)KaHUEM IapuKa Ha MOBEPXHOCTH CIIOKHOU
(bopMBI, ¢ KOTOPOIl IApUK CKaTHIBAETCA.

Heo6xoaumo:

1. Omnpenenuth, Kakoil M3 CIOCOO0B pa3paOOTKHM MPOAYKTa MPEANOUYTUTEICH IS
KoMmaHuu «PoGoTUKyM».

2. Onucath, KAKOMY YPOBHIO TOTOBHOCTH COOTBETCTBYET MPOEKT «POOOTHKYM.



3. B pamkax onrcaHHOTrO IpUMepa OTBETHTE Ha CJIEeIyIOIHe BOIPOCHL:

1. Yro MOXKeT SABIATHCS MPOIYKTOM JUIS ATOTO MPOEKTa?

2. Kax ans aroro nmpoaykra Oyaet Boirsiiets MVP?

3. Kak Oyzmer mocrasiieH mmporecc BHECEHUSI H3MEHEHUH B IPOIYKT T10 pe3yIbTaTaM
4. B paMkax OmMCaHHOTO B MUKpoOKeiice «POOOTHKYM» MPOEKTa OTBETHTE HA CIEIYIOIINE

BOIIPOCHI:

1. Kaxoe aAMUHUCTPATUBHOE MPOTHBOPEUUE PEIIACTCS MPOAYKTOM IMpoeKTa?

2. Kakoe TexHMUeCKOE MPOTHBOPEYNE PELIaeTCs MPOITYKTOM MPOeKTa?

3. Kakoe ¢usnueckoe npoTUBOpeUre pemaeTcs IPOAYKTOM IIpoeKTa’?

3aganue 2 (camocTosiTe/IbHasi paboTa CTy1eHTa)

1. Omnpenenure, KakoW U3 METONOB pa3pabOTKU (METOJ BOJONAAAa WINM TuOKas
pa3paboTKa) HaMTy4IIMM 00pa30M MOJIXOJUT AJIs BAIIEro MPOAYKTa, U 000CHYHITE, IoYeMy.

2. OnuuuTe OCHOBHBIE TPEOOBAHUS K IPOAYKTY.

Bomnpocsl a5 00Cy:KaeHus:

1. Yro Takoe KU3HCHHBIN UK TPOAYKTA?
2. Kakwe cymecTByIOT TEXHUKH Pa3pabOTKH MPOTyKTa?
3. Kak MOXHO yJIy4IuTh XapaKTEPUCTHKHU CYIIECTBYIOUIUX MPOITYKTOB?

Jluteparypa: [1 - 8].

IIpakTuyeckas padora 9. BoiBeeHue npoaykTa Ha peiHOK. MccieoBaHue noseieHus
norpeduTesieil Npu BbIOOPe HHHOBAMOHHBIX TOBAPOB

[enb: U3y4yuTh OCHOBHBIC MPHUHIIMIIBI BHIBOJA BBICOKOTEXHOJIOTUYHBIX MPOAYKTOB HIIU
YCIIYT Ha PIHOK

B pe3ynbrate 0cBOEHHS TeMbI O0YYaIOIIHICS TOMKEH:

3HaTh: KJIACCU(DUKAIIMIO MOTPEOUTENEH 11eJIEBOTO PhIHKA

YMETb: MOJITUPOBAThH MOBEIEHNE TTOTpeOuTenei

BJIAZCTh: HABbIKAMU OLCHKN €MKOCTH PbIHKA W IIPOTHO3UPOBAHWA CIIPpOCAa HA MPOAYKT.

B pe3ynbrate ocBoeHUS TeMbI OPMUPYETCST KOMIIETCHIINS:

YK-2 - ciocoOeH ompenensaTs Kpyr 3ajJad B paMKax TOCTaBJICHHOHW IIeTM W BBEIOMpATh
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYCHUIN

Teoperuyeckas 4acTb

VYceneuHslit cOBIT MHHOBAIIMOHHBIX TOBapOB MOXET OBITh O0ecledeH TOJIBKO B TOM
cllydae, eciii notpedurenu OyayT 3aMHTEPECOBAaHbl B MHHOBALIMOHHOM MPOAYKTE. DTy CaMyio
UX 3aMHTEPECOBAHHOCTb MOXKHO YKPEMHUTh HCKYCCTBEHHO, OIIpeJeIEHHbIM 00pa3oM
BO3/ICHCTBYS Ha WX TOBEJACHWE HA PHIHKE MHHOBAIMOHHON mpoxyKiuu. OIHAKO, TIPeXkIe YeM
HCCIIEI0BATh MOTPEOUTENIBCKOE MTOBEIEHHE, HE0OX0IMMO OTOBOPUTH O CAMUX MOTPEOUTEISAX.

VYcnoBHO moTpeOuTeNnell HMHHOBAIMOHHBIX TOBAapOB, B 3aBUCUMOCTH OT CTENEHU
MPUHATUS UMU MHHOBAIUN, YCIIOBHO IPUHSATO ACTUThH HA MATH TPYII:

HOBATOPBHI;

paHHUE TOCIIe0BATENH;
paHee OOJBIITNHCTBO;
o3Hee OOJIBIITNHCTBO;



OTCTArOLIKE.

Kaxngas w3 rpynn umeer cBow creuuduky, KOTopas B 3HAUUTEIbHOW CTENEHU
NIPEAONIPENEISIET UX MOBEJCHUE B YCIOBMAX PBbIHKA M OKa3bIBA€T CYLIECTBEHHOE BIIMSHUE HA
BBIOOp W MOTpeOseHre MHHOBAIIMOHHBIX TOBapoB. Tak, Hampumep, MOTPeOUTETN-HOBATOPHI
OOBIYHO BBICOKO MOOWJIBHBI, PUCKOBAaHHBI, YHEPIUYHBI. 3a4acTyl0 OHHM OO0JaJar0T BBICOKOM
CIOCOOHOCTBIO K TOHMMAHUIO HOBBIX HAEH W 3HaHHWI. VIMEHHO OHM CTaHOBSATCA NEPBBIMU
IIOKYIIATEISIMU UHHOBALlUOHHBIX TOBAPOB.

[IpencraBuTenu paHHUX MOCHEAOBaTENe HMMEIOT 00pa3oBaHHWE U BBICOKOPA3BUTHIC
JIUJEPCKUE Ka4eCTBa, @ TAKXKE IOJIb3YIOTCS BBICOKOM IONYJIAPHOCTBIO. HacTo OHM CTpeMsTCS K
WCIIO0JIb30BAaHUIO HOBBIX TEXHOJIOTUM U UX TIOBCEMECTHOMY BHEIPEHMUIO.

[IpencraButenu paHHero OOJBIIMHCTBA OOBIYHO BECbMa OCTOPOXKHBI U OCMOTPUTEIIbHBIC
Ipy BHIOOpPE MHHOBALIMOHHBIX TOBapoB. MMes MHOecTBO HedOpMaldbHBIX KOHTAaKTOB, OHU
9acTO MOTYYaroT HH(OPMAIIHIO OT MPEICTABUTENEH MPEABIAYILECH IPYIIIIbI.

CTOpOHHMKM TO3/JHET0 OOJBIIMHCTBA — TPAAUIMOHATHCTBL. YacTo OHU oO0nazarT
HU3KHM COLMAIBHBIM cTaTycoM. IIpm 3TOM MX OTIMYaeT MNpesyCMOTPUTEIBHOCTh U
CKENTUYHOCTh. YacTO OHM OKa3bIBAIOTCS Hambosee BOCIPUUMYHMBBI K CTOMMOCTH TOBapa.
Kpowme Toro, cymiecTBeHHOE 3HaUE€HUE AJI1 HUX UMEET MHEHHUE OOJIbIIIMHCTBA.

K xareropuu orcraromux norpeduresneil 0ObIYHO OTHOCATCA 3asiifible KOHCEPBATOPHI, B
OIIpe/IEIEHHOM CMBbICIIE HaXOSIIMECs B U30JISLUMU OT 00IIECTBa, HE 00JIajatoIye JUAEPCKUMU
KauecTBaMH U MOJ03PUTEILHO OTHOCSIIHECS K JIOOBIM MHHOBAIMSAM U HOBOBBeAeHUAM. OHHU C
TPYZIOM pEarupyroT Ha HOBBIEC IPOIYKThI, BEIBOAMMBIEC HA PBIHOK, U HEPEIKO CONPOTUBISIOTCS
UM.

B memom ke moBeneHue MoTpeOWTENel HAa pPHIHKE WHHOBAIMOHHOW MPOIYKLIUHU
OTpeieNIsieTCsl BO3JCHCTBUEM MHOKECTBA BHYTPEHHUX M BHEMIHUX (hakTopoB. [lepBrie 00bIYHO
3aTparuBaroT MOBEIEHUE MOTpeOUTENeH KaK HHANBUIYYMOB U JJUYHOCTEHN C OJTHOM CTOPOHBI, U
KaK 4YJEHOB COLMAIBbHOM Ipynmsl — ¢ Apyrod cropoHbl. Bmecte ¢ Tem BHewIHHE (BaKTOpPbI
OTIPEIEIISIOTCS LICHHOCTSAMH U KYJIbTYpOH, TeMOrpapuyecKoil 1 S5KOHOMHUECKOU CUTyaIluen B
cTpaHe (peruoHe), NPUHAUIEKHOCTHIO K COLMAILHON TPYIIE U T.II.

OcHoBomnonararomei 1eabl0 M3yYeHUs IMOTPEOUTENIbCKOTO TOBEASHUSI TIPU BHIOOpE
MHHOBAIIMOHHBIX MPOAYKTOB BBICTYHAET OIpesesieHHe (aKTOpOB M MOTHUBOB, MOOYKIArOIUX
UX K COBEpUIEHMIO TOTO WJIM WHOTO IMOTPEeOMTENbCKOro BbIOOpa. B OonbmMHCTBE CBOEM
UCCIIeIOBAaHMs TIOBEACHUs MOTpeOuTeNell HampaBlieHO Ha IIO3HAHME U OILIEHKY BCEro
KOMIUIEKCA MOTUBOB MOOYXKIEHHs, KOTOPbIMH IOKYIaTeld PYKOBOJCTBYIOTCS NIpU BbIOOpE
MHHOBAIMOHHOTO MpoJykTa. Ha ocHoBe momoOHBIX MccienoBaHui (GuUpMbl pa3padaTbIBarOT
CHOCOOBI CTUMYJIMPOBaHUS CObITA U MOTUBALIMM MTOTEHIIMAIIBHBIX OTPEOUTENEH K MOKYIKE TeX
WJIM UHBIX NHHOBAIIMOHHBIX IIPOAYKTOB.

OOBEeKTOM HCCeI0BaHUs TOTPEOUTENbCKOTO TMOBEACHUS BBICTYAeT caM IPOLecc
NPUHATUS UMH DPELIeHHs O BBHIOOpPE TOTO WJIM HHOTO WHHOBAIMOHHOTO TOBapa, a TakKxke
¢dakTopsl, ero ompexaenstonire. OCHOBHBIM CIIOCOOOM H3Y4€HHs MOBEIECHUS MOTpeOUTeNnei,
KOHEUHO K€, BBICTYIAOT MapKETUHIOBBIE UCCIIEI0OBAHUs. B UX OCHOBE JIEKUT NIPOBEACHUE:!

. HaOJIIOICHUS;
. OTIPOCOB, UHTEPBHIO U (POKYC-TPYIIIL;
. DKCIIEPUMEHTOB U IIp.

Oco0oe BHUMaHHUE TIPH ITOM YAENSETCS U3YYCHHIO (PAKTOPOB, OKA3BIBAIOIIMX BIUSHUE
Ha BBIOOp W TMOBEACHUE TOTPEeOUTENeH (IICUXOIIOTUYECKUX, COIUAIBHBIX, CTHJS JKH3HH,
HKOHOMHYECKOTO U TOJIUTUYECKOTO MOJIOKEHUS U TIp.).

Meron HaOmOIEHUS OMUpaeTCs Ha OTCIACKUBAHUE TIOBEJEHUS IMOTpeOuTeneH,
OpPUEHTUPOBAHHBIX HAa MPUOOPETCHHE WHHOBAIIMOHHBIX TOBAPOB, B T€X WM WHBIX CUTYaI[USIX.
HNHTEepBBIO M OMPOCHI MO3BOJISIIOT COOPaTh WHTEPECYIONIYIO HCCIeA0BaTeNsl HHPOPMALIUIO 00
yCTaHOBKax moOTpeOuTenei, (akropax M MOTHBAX COBEPUIAEMBIX HUMH TNPHOOPETCHUH.
DKCrepuMEHThl OCHOBAHbI HAa MaHUIYJIUPOBAHWU HE3aBUCHUMBIMU IEPEMEHHBIMH C LEIbIO
OTIpe/IeTICHUs CTETICHN UX BIUSHUS Ha 3aBUCUMBIC TIEPEMEHHEIE.



3aganusa

3aganune 1

[IpencraBuM komMmaHuio X, KOTOpas pa3paboTaia TEXHOJOTHIO YIPABJICHHUS CKYTEPOM
0e3 yuacTHs 4YeJOBeKa: 3aJaeTcsi MaplipyT, U CKyTep IOCTaBJISICT YEJOBEKa JI0 yKa3aHHOTO
mecTa. [IpsaMbIX KOHKYpEHTOB Y IpoayKTa HeT. Pa3paboTaHHbIN CKyTep MIaHUPYETCS BBIBOAUTH
Ha PBIHOK 1O IeHe, Ha 50% TNpeBbIarIIell CPEAHIOK IIEHY CKYTEpOB, MPEICTABICHHBIX Ha
pBIHKE B HacTosimiee Bpems. JlaHHBI TPOAYKT OyJeT peaau30BBIBATHCS TOJNBKO B KPYITHBIX
ropojax 4epe3 IMOYy-pyMbl Kommanuu X. KoHIenmus MO3UIIMOHUPOBAHUS MOXKET OBITh
oXxapakTepu3oBaHa Kak «BoceMoe uyno cBera». [lmaHupyeTcss aKTHBHOE TMPOJBIKEHHE C
UCTIOJIb30BAHUEM MACCOBBIX MEJIMaKaHAIIOB.

Heobxomumo:

CMmonenupoBaTh  MOTpeOHOCTH B paccMaTpuBacMoM  ToBape.  OmnpenenuTh
runoreruueckue Oapbepbl. [IpoaHanu3upoBaTh, HAaCKOJIBKO BEPHBI IUIAHUPYEMBIE JEHCTBUS
KOMITaHUH. [JIs BBIMOJIHEHUS TAHHOTO 3a/IaHUs MPEIBAPUTEIBHO COCTABBTE «Tall-MHTEPBBIO C
noTpedutenem» (0 ueM OyzaeTe GeceoBaTh — O MOTPEOHOCTSX, Oapbepax U Mp.) U OMPOCHUTE 4—
5 4esoBeK, MOTEHIIMAIbHBIX IOTPEOUTEIICH IPOIYKTA.

3aganme 2

Ha perHOok PO BBIBOIMTCS HOBasi Moieinb MOOWIBHOTO Tenedona. ToBap oprueHTHPOBaH
Ha BO3PACTHYIO TPYIIIY HOJPOCTKOB U B3pocibix OT 13 10 45 ner. [lo3unmonupyercst Kak camblit
JeTKAH W TOHKHMHA cMapTdoH B Mupe, OpeHI Hews3BecTeH, Impom3BoiacTBO — FOxuas Kopes.
Croumocts 36 000 pyOueii 3a mTyKy (0HAa KOMIUICKTALIMS).

HeoOxonumo:

1. mnpoxymaTh KOMMYHMKAllMOHHbIE JAeWcTBUS (peknama, PR, crumynupyromue
MpOrpamMMbl), aKTUBU3UPYIOIIUE OCO3HAHHE MOTPEOHOCTH B MOJAOOHOM TOBape (Kak yOeauTh,
YTO JIer4e — 3HAYUT JIy4Ille, YTO ITO AEHCTBUTEIBHO HY)KHO?).

2. llomymaiiTe, Kakue KOMMYHHKAIlMOHHbIE WHCTPYMEHTHl (pekiama — rae?
MEpONpHUATHS — Kakue? CKUIKW/TOJApKU — KOTJa M Kakue? HHTEPHET-IPOJBHKEHHE —
Kakoe?) MOKHO UCHOJIb30BaTh AJIsi BO3JEHCTBUS HA MOTEHLIMAJIbHBIX NOTpeOUTENeH Ha CTaguu
BHYTPEHHEI0 U BHEIIHEro novcka uadopmamuu. [IpenBapurenbHO HY)KHO COCTaBUTh aJITOPUTM
TOT0, KaK OTPeOUTENb B JAHHOM Cy4ae UIIET HYKHYI0 eMy HH(pOpMalHIo.

3. [IpoaHanu3upoBaTh BIMSHUE PA3IUYHBIX (DAKTOPOB Ha MOTPEOUTEIHCKOE MOBEJCHHE
yKa3aHHOTo ToBapa. OnpenenuTb, KAKUM 00pa3oM MOXHO MCIOJIb30BaTh MO3UTHUBHBIE (C TOUKU
3peHHs] PBIHOYHOIO Yycliexa TOBapa) acleKThl BIMSHUS JaHHBIX (aKTOPOB M HHUBEIUPOBATbH
HEraTUBHBIE ACTIEKTHI.

3ananue 3 (camocrTosiTesibHAsE padoTa CTyJAeHTAa)

ITo chopmynrpoBaHHOI cBOe OM3HEC-UAEEe HEOOXOIUMO:

— TpoayMaTh KOMMYHHUKallMOHHblE JeiicTBus (pekinama, PR, crumynupyromue
IpOTrpaMMbl), aKTUBU3UPYIOIIKME OCO3HAHHE MOTPEOHOCTH B MOJOOHOM TOBape (Kak yOeauTsb,
YTO JIeT4e — 3HAYUT JIyUllIe, YTO ATO AEHCTBUTEIHHO HYKHO?).

— [oayMmaiiTe, KakMe KOMMYHUKAllMOHHbIE WHCTpyMeHTHl (pekiama — rae?
MEpOnpUsITHs — Kakue? CKUAKW/MOJApKH — KOrja M Kakue? HHTEPHET-NPOJIBHKEHUE —
Kakoe?) MOYKHO MCIIONB30BaTh Ul BO3JCHCTBUS Ha MOTEHUMAIbHBIX NOTpeOUTENeH Ha cTajuu
BHYTPEHHET0 U BHEUIHEro noucka nHdopmanuu. [lpeaBapureabHo HYKHO COCTaBUTh aJITOPUTM
TOT0, KaK MOTPEOUTENh B JAHHOM CIy4ae UILET HY>KHYIO eMy WH(OpPMAIIHIO.

— IPOAHAIN3HUPOBATH BIUSHUE PA3NIMYHBIX (AKTOPOB Ha MOTPEOUTENLCKOE MOBEACHHE
yKa3zaHHOTO ToBapa. OnpenenuTb, KAKUM 00pa3oM MOKHO MCIOJIb30BaTh MO3UTHBHBIE (C TOUKU
3peHHs PBIHOYHOIO ycIleXa TOBapa) acHEeKThl BIMSHHUA JaHHBIX (PAaKTOPOB M HUBEIMPOBATH
HETraTUBHBIE ACTIEKTHI.



Bomnpoce! qi1s 00cy:kneHus:

Kakue cymecTByrOT METOIbI MOJICTTUPOBAHUS TOTPEOHOCTEH moTpeduTeNneh?
Kaxk onienuBath €eMKOCTh pbIHKA U IPOTHO3UPOBATH CIIpOC?

Kakue cymecTByrOT Moies TOBEACHUS TTOTPEOUTEICH?

Kakne 0coOeHHOCTH MPOAaX CYIIECTBYIOT AJIsi HHHOBAIIMOHHBIX TPOLYKTOB?

NS

Jluteparypa: [1 - 8].

IIpakTnyeckas padora 10. Ilonsitue pucka, ero OCHOBHbIE 3JIeMEHTBI.

]_IGJII)Z HN3YUUTb MCTOAbI YIIPABJICHUSA PUCKOB U MCTOABI UX CHUXKCHUS.

B pesynbrare 0CBOGHUS TEMbI 00YUYAIOIIMIACS JTOJIKCH:

3HATh: MOHATHE MPEANPUHUMATEIBCKOTO PUCKA, UX KJIACCU(PUKALINIO

YMETh: BBISBIATH (DAKTOPHI, BIHUSIOIINE HA YPOBEHB MPEANPHHUMATEIILCKOTO PHCKA

BJIaACTh: HABBIKAMU BBISABJICHUS U I/IIIGHTI/I(l)I/IKaIII/ISI PUCKOB

B pesynbrare ocBoeHUs1 TeMbI (DOPMUPYETCST KOMITCTEHITHSL:

YK-2 - ciocobOeH ompenensaTh Kpyr 3a/ad B paMKax IOCTaBJICHHOHW IIETM W BBHIOMpATh
ONTUMAJIbHBIE CHIOCOOBI MX PEIICHHUs, UCXOJIS U3 JCHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIHXCS
PECYPCOB 1 OrpaHUYEHUI

Teoperuyeckas 4acTb

OYHKIMOHUPOBAHUIO M PA3BUTUIO MHOTMX SKOHOMMYECKHUX IIPOLECCOB MPHUCYILIN
DJIEMEHTBl HEONPENEICHHOCTH. PUCK — [eATENBbHOCTb, CBSI3aHHAs C IPEOJOJIEHUEM
HEOMNpEAENEeHHOCTH B CHUTyallud HEu30eXHOro BbIOOpa, B Ipoliecce KOTOPOH HMeeTcs
BO3MOXXHOCTb ~ KOJIMYECTBEHHO U  KAUECTBEHHO OLEHUTb BEPOSATHOCTb  JIOCTHIKEHUS
MpEeJIIoJIaraéMoro pe3yJjbTaTa, Hey/1lauu, OTKJIOHEHUS OT LENH.

OCHOBHBIE 2JIEMEHTHI IOHATHS PUCK, B3aUMOCBSI3b KOTOPBIX COCTABIISET €T0 CYIIHOCTD:

1) BO3MOKHOCTh OTKJIOHEHHSI OT TIPEAIOIaraeMou 1ejid, paad KOTOPOH OCYIIECTBIISIIACh
BbIOpaHHas aJbTePHATUBA;

2) BEpOATHOCTb IOCTHKEHUS KEJTaeMOTr0 Pe3yJIbTaTa;

3) OTCYTCTBHE YBEPEHHOCTH B JOCTH)KEHHH MTOCTABIEHHON 11eIH;

4) OTCYTCTBUE YBEPEHHOCTHU B JOCTH)KEHUU MTOCTABJICHHON LIEJTH.

OCHOBHBIMM Ye€pTaMU pPHUCKa SIBISAIOTCA: HEONPEAEIEHHOCTb, NPOTHUBOPEUYNBOCTH
(cTONIKHOBEHHE OOBEKTHBHO CYIIECTBYIOIIMX PHUCKOBAHHBIX JEHCTBUI € HMX CYyOBEKTHUBHOM
OLIEHKOI), albTepHATUBHOCTb. B mpomecce AeATENbHOCTH CYOBEKTHl XO3s5IiCTBOBAHHS
CTAJIKMBAIOTCSl C COBOKYITHOCTBIO Pa3jMuYHbIX BUAOB puUcKoB. Kak mpaBuiio, Bce BUABI PUCKOB
B3aMMOCBSI3aHbl M OKAa3bIBAIOT BIHMSHHME Ha JIEATENBHOCTh MPEANPHUATHSA. DTH OOCTOATENbCTBA
3aTPYIOHSIOT MPUHATHE pEIICHHE MO ONTUMHU3ALMU PUCKa U TpeOyroT yriyOJeHHOro aHaiu3a
COCTaBa KOHKPETHBIX PUCKOB.

Cy1iecTByeT MHOXECTBO MOJXO0JI0B K KJIACCU(PUKALMU PUCKOB, KOTOPbIE OMPEIEIISIIOTCS
nemsMd M 3agadamu kiaccuukammu.  Cpeau  (akTopoB  pUCKa  MPEIIpPUATHS
MIPOU3BOJICTBEHHOT'O THUIIa MOXKHO BBIJEIUThH B 3aBUCUMOCTH OT MECTa BOZHUKHOBEHHS BHEILIHUE
U BHyTpeHHHE. K BHEIIHUM OTHOCSATCA (akTOpbl, 00YCIOBICHHbIE TPUYMHAMH, HE CBSA3aHHBIMU
HEMOCPEACTBEHHO C JEATEIBHOCTBIO JITAHHOTO MpeanpusaTHs. BHyTpeHHuUMH OyneM cuyMTaTh
(axTOpHI, MOSBIEHUE KOTOPBIX MOPOKIAETCS NEATEIHHOCTHIO CAMOTO MPEATIPUATHSI.

3aganusa



Keiic: «O0O “Ynauna”: npou3Boactso Muaunii Ha besiom mope».

OOO «YHauHa» — HHHOBALIMOHHAs KOMIIAHMS, 3aperMCTPUPOBAaHHAsl CTYAECHTaMU
HKOHOMHUECKOTO U Onosnorunyeckoro ¢akynsretoB MI'Y umenn M.B. JlomonocoBa B 2016 rony
C ILENbI0 3allyCcKka IPOEKTa, MMEIOLIEro LEeJbl0 IOCTPONKY M 3alyCK IJIaHTalud IO
BBIPAIIMBAaHUIO MapHUKYJIbTYpbl MUAMi Ha Oepery bemoro mops — y4eOHO-HAy4HOTO LIEHTpPA
MI'V, co3gaHHOro Juisi OpraHM3allid U TPOBEJCHMS MOPCKHUX HAy4dHBIX MCCIEOBAaHUN B
CEBEpHOM PETHOHE, IMOJATOTOBKH CIICIHATMUCTOB U ITPOBEACHUS MOJEBBIX CTYACHYECKHX MPAKTHK.
['maBHBIM NPENATCTBUEM Il AKTUBHOI'O KYJIbTHBUPOBAHUS MUIMNA B JaHHOM PErMOHE CErOJIHS
SBIISICTCA XOJIOJHAss BOJA M OTPAaHMYCHHOE KOJHMYECTBO COJHEUYHBIX JHEH B TOAY, YTO
onpenenser AIMHHbIM (3—4 roja) LMK BBIPALIMBAHUA MHUAUH, 110 CPABHEHUIO C OOBIYHBIM
UKJIOM B 1-2 roza.

Hcnonb3yeMbplM cIIOCOOOM BBIpAIlMBaHUS MUAMA B TOJILE BOABI SBISETCA METOJ
IIOJBECHOM MapUKYJIbTYPBI.

COBIT rOTOBOM NMPOAYKIMH (IIPOU3BOJCTBEHHAsI MOIIHOCTb IIpOeKTa oleHnBaeTcs B 130
TOHH/TQ) OCYIIECTBIISIETCSI IyT€M HEMOCPEACTBEHHOTO COTPYAHHYECTBA C KOHEYHBIMH
KiIvMeHTamu. [lJig opraHu3aiuu mpouecca JOCTaBKU 3aKyNaroTcsi HEOOXOIUMbIE CpeAcTBa IS
XpaHEHHUS U TPAHCIIOPTHPOBKH, CO3/IAIOTCS HEOOXOAMMBIEC CKIIAJCKUE MOMEUICHNS, HAHUMAETCs
COOTBETCTBYIOLIHH MepcoHal.

[IpousBojcTBeHHBIE Momaau OyayT HaxoiauThes Ha Kapenbckom nobepexbe benoro
mops. [Ipennonaraercs, 4ro miaHTauus OyneT pa3MelleHa B 5—7 KUJIOMETpax OT IOcCelKa
[Tpumopckoro, uro obecrneunBaeT 61M30cTh Kak K MI'Y, Tak ¥ K NOTEHLUATbHOMY KIUEHTY —
naBuHr-ueHTpy «llomsipublii kpyr». [laHHOE pacrnonoXeHue SBISETCS YAAYHBIM C TOUYKHU
3pEeHHs] TPUPOJHBIX OCOOCHHOCTEH: OCTpOB Benukuii 3akpoeT IUIaHTAlUI0 OT BO3MOKHBIX
JbauH, a npoauB Benukas Canma o0GecrieduT MOBBILIEHHYIO CKOPOCTh NEpeMEIEeHHs ITOTOKOB
BOJIBI, YTO OJIATONIPHUATHO CKaKETCsl Ha pocTe Muauil. [loMUMO 3TOTO, JaHHOE PACIOJIOKEHHE
o0ecneynT JoCTyl K HH(pacTpyKType.

OcHOBHBbIE PHIHKH COBITA TOTOBOI MPOAYKINHU

'oTOBBI MPOAYKT TMOCTaBisieTcs Uil HYXJ (apManeBTUYECKOW U IHUIIEBOH
NPOMBIIIICHHOCTH. J{J1s1 TUBEpCUUKAIIMA PHCKOB M TPEOAOJICHUST TPOOIEMBbI CE30HHOCTU
BBIJICJIEHO HECKOJIbKO OCHOBHBIX HaIlpaBJIeHUN CObITAa IPOU3BEAEHHON MPOTYKIIHH.

Yy Muauu nocraBisiorcs  Ha  3aBojJ  «[ uUOpopelOGioTOKOC» Ul MPOM3BOACTBA

MEAMIMHCKUX MpenapaToB (MoTeHIuanbHast BenuurHa crpoca — 800 ToHH/TOX).

y B cBexem niam cBexe3aMOpOKEHHOM BUIEC —

B pectopansl ropooB (Ilerpo3aBock,

Mypwmanck, Cankr-IlerepOypr — okouo 443,4 TOHHBI/TON).

y Ha poibonepepabarsiBatomuii  3aBog OAO «Kapenbckuit  pplOOKOMOMHAT»  AJIs

IPOM3BOJICTBA KOHCEPBOB/IPECEpBOB/caIaToB/ KOKTeWeH (0koi1o 228 TOHH/TON).

[To maHHBIM Keiica HEOOXOUMO 3aMOTHUTH TAOIUIY
Ta6muma 1 - Uneatudukamnms puckoB OO0 « YHIAMHA»

HaunmenoBanue pucka Buyrpennuii | Bhemnuii | Ynpasisemsiii | Heynpasnsembrit

He3aBepuienne cTpouTenbCcTBa
3/1aHUs Ha TOOepexbe

HezaBepmienne oOopynoBaHus
TUTAHTAIMK JJI1 MUJIUH B CPOK

[ToBpexnaenue cyoCTpaToB C
MU IUSAMHA

IToomka o0opyoBaHus,
KaTepoB, JIOJIOK

Puck He HaWTHM AOCTATOYHOIO
KOJINYECTBA MOKymaTenei
IPOTYKIIUH




IToTepst k1uEeHTOB

[Manenue crpoca Ha
IPOTYKITHIO

PaboTHuk OpraHU3aIH
MOTePsUT TPYAOCIIOCOOHOCTh
(yacTUYHO, TIOJTHOCTBIO,
BPEMEHHO), TOTHO (YTOHYII)
OnnopTyHUCTUYECKOE
TIOBEJICHUE COTPYIHUKOB
Beenenue I1J1aThI 3a
MPUOPEIKHYIO 30HY,
MIOBBIIIICHHUE HaJIOTOB c

NPEANPUITHI | T. 1.

Poct 1meH Ha TOIMBO H
3JICKTPOIHEPTHIO

CunpHBI ITOPM, yparad

[Toxap B oduce WIIH
MOMCIIEHUHU, TJIe XPaHUTCSA
o0opynoBaHue, TOTLTUBO,
MaTepUaJIbI

Puck rubenu Mmuanii

3aganue 2 (camocTosiTeJIbHAsA padoTa CTY/IeHTa)
3anosHUTh KIacCHU(UKALMOHHYI0 TaOIUIly pUCKOB (IO oO0pasiy), NMpUCYIIMX Ou3Hec-ujee,
chopMyITUPOBAaHHOM B paMKax MPaKTUYECKON padoThI 1.

Munumym 10 puckos.

HanmenoBanue | BHyTpenHuit Bremnuit VYpasuseMbIi Heynpasnsemsliit
pucKa

Bonpocsl 141 00cyKaeHus:

CymHOCTb NpeANpPUHUMATENIBCKOTO PUCKa

Knaccudukanus npeanpuHUMaTeIbCKUX PUCKOB

OcHoBHbIE CTIOCOOBI CHUYKEHUS pUCKa

[TpuHIUIBI 1 METO/IBI OLIEHKU (P PEKTUBHOCTH NPEANPUHUMATENBCKOM NeATETbHOCTH
[TonsiTHE NMpeANPUHUMATENBCKOTO PUCKA, €M0 OCHOBHBIE 3JIEMEHTHI

IIprurHBI BOSHUKHOBEHMSI pUCKa

®DaxTopHl, BIUSIOLINE Ha YPOBEHb MPEANPUHUMATEIBCKOTO PUCKA

NoakowhE

Jlureparypa: [1 - 8].




IIpakTyeckas padora 11. OcHOBHBIe MeTObI OLICHKHM PHCKOB H YIIPpaBJIeHHEe HMH

Lenp: U3y4yuTh METO/IBI YIPABICHUS] PUCKOB U METOJIbI X CHUXKEHUS.

B pe3ynbraTe 0ocBOeHUS TEMbI O0YYaIOIIHICS TOKEH:

3HATh: METOJIbI OIIEHKU PUCKOB U CIIOCOOBI YITPABICHUS MU

yMeTb: pa3pabaTblBaTh MEPONPUATHS MO BBIIBICHUIO U NPEIYNPEKIECHUIO PUCKOB
IIPOEKTa

BJIa/IETh: METOJIaMU YIIPaBJICHUS PUCKAMHU U METOJAMHU UX CHUKEHUS

B pesynbrare ocBoeHUs TeMBI HOPMUPYETCS KOMITETEHITHS:

YK-2 - cniocoOeH omnpeaensTe Kpyr 3a/ady B paMKax IOCTaBJICHHOM LI U BHIOMpATh
ONTUMAJIBHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 NEHCTBYIOIMINX MPABOBBIX HOPM, HMEIOIIUXCS
PECYPCOB U OTpaHUYEHUI

TeopeTuyeckas 4acTb

Metoapl ynpaBlieHUsT PUCKaMU HaIpaBlieHbl Ha IpeoOpa3oBaHME pacHpelesIeHUui
OyayluX pe3ylbTaToB B COOTBETCTBUM CO CTpaTeTrHMsIMM pa3BUTUS Ou3HEca, MHEHUSIMH,
OKUJAHUSAMHU U NPEIBUIACHUSIMH MEHEIKEPOB WM COOCTBEHHHKOB KallnMTala; HAOII0AaeMbIM
pPa3sBUTHEM PHIHOYHOIN KOHBIOHKTYPBI U APYTUMH (PaKTOpaMHu.

MeTtoapl ynpaBiaeHUs NPEAIPUHUMATEIBCKUMU PUCKAMU - 3TO CIIOCOOBI AKTHUBHOTO
BO3CUCTBUS Ha (PaKTOPBI PUCKA M CIIOCOOBI 3aLIUTHI OT HUX 0OBEKTOB PHUCKA.

B ycioBusix neiicTBusi pa3HOOOPA3HBIX BHEUTHUX W BHYTPEHHUX (PaKTOPOB PUCKA MOTYT
UCIOJIb30BaThCsl Pa3IMYHbIE CHOCOOBI CHM)KEHHUSI pUCKa, BO3ACHCTBYIOLIME HA T€ WJIM UHBIE
CTOPOHBI JIEATEIbHOCTU TPEIIPUSITHS.

MHorooOpa3ue NpUMEHSIEMbIX B NPEANPUHUMATENBCKON JEesITeIbHOCTH METO/I0B
YIPaBIEHUS PUCKOM MOKHO pa3JeIUTh Ha 4 TPYyMIIbL:

1) MeTo/1bI YKIIOHEHHUS OT PUCKOB;

2) METO/IbI JTOKAJIU3alMK PUCKOB;

3) MeTo/1bl TUBEPCUPHUKAILIMU PUCKOB;

4) MeTo/1bl KOMITEHCAIIUU PUCKOB

Puck-MEHEDKMEHT HMMEET CBOK CHCTEMY OHBPUCTHUYECKHX IpaBWJI U IPUEMOB IS
MPUHSTHS PEIIEHUHN B YCIOBUSIX PHUCKA.

OcHOBHBIE NpaBHJIa PUCK-MEHEIKMEHTA!

1. Henb3st prickoBaTh 0OJIbIIE, YEM 3TO MOKET MO3BOJIUTH COOCTBEHHBIN KanmuTall.

2. Hago nymats 0 MOCJIENCTBUSAX PUCKA.

3. Henp3s puckoBaTh MHOTHM pajy Majoro.

4. IlonoXuTenpHOE pelIeHNE IPUHUMAETCS JINIIb P OTCYTCTBUHA COMHEHHS.

5. Ilpn HanM4YUKA COMHEHUN MPUHUMAIOTCS] OTPULIATEIbHBIE PELICHUS.

6. Henp3s nymaTh, 4TO BCerzaa CyIIECTBYET TOJIBKO OJHO pelieHue. Bo3Mo)kHO, ecTh U

JpyTHe.

3ananue 1
Hcnone3ys pannble keiica «OOO “Yuauna”: mpou3BOACTBO MuUauil Ha beinoM mope»
(mpakTudeckas padora 10), HEOOX0AMMO 3aMOTHUTH TAOJIHITY.
Tabnuma 1 - Uneatudukarus puckoB OO0 «YHAUHA»

HNnentudguxanus puckoB Pazpabotka 51

Onucanue| OpUEHTUPOBOYHAS
yimepba |oleHKa Mep o
00prOe ¢ puckom

[Ipuunna
HaumenoBanune pHUCKa BO3HUKHOBCHUSA
pucka




HesaBepienne CTpouTensCcTBa 37aHHS  HA
oOepekKbe

He3aBepuienne o0opyaoBaHus TIAHTAITUN JJIS
MHJIMI B CPOK

[ToBpexaeHne cyoCTPaToOB ¢ MUJIUSIMH

ITosloMka 000pyiOBaHMs, KATEPOB, JOI0K

Pruck He HaliTH NIOCTaTOYHOrO KOJIMYECTBA
IIOKYyIaTeJIeH MPOAYKIIMU

IToTepst k1ueHToB

[MTagenue cripoca Ha MPOIYKIIUIO

PaboTHuk OpraHu3aIuH oTepsuT
TPYAOCIIOCOOHOCTh  (YAaCTUYHO, IOJIHOCTBIO,
BPEMEHHO), oruo (YTOHYI)

OnnopTyHUCTUYECKOE IIOBEJICHUE
COTPYAHUKOB

BBCI[@HI/IC I1aTbl  3a HpI/I6pe)KHy1-O 30HY,
IOBBIIICHHEC HAJIOTOB C HpeI[HpI/IﬂTI/If/'I nT. 1.

PocT 11€H Ha TOIUIMBO U JIEKTPOIHEPTHUIO

CunpHbI ITOPM, yparad

[Toxxap B oduce wuiM TNOMEUIEHUM, T
XpaHUTCA obopynoBaHue, TOILJIBO,
MaTepuabl

Puck rubenu mugnit

3aganue 2 (camocTosiTe/ibHasi paboTa CTy1eHTa)
Heob6xonnmo 3anonHuTh Tabnuiy «PUcku OU3HEC-TIPOEKTa», yKazaB 7 BUAOB PUCKOB MPUCYILIUX
Bameii OusHec-maee, NPUYMH WX BO3HUKHOBEHHS, YpPOBEHb ymiepbda HW Mepbl M0 HX
HEUTpaIn3alun

W nentuduxanus puckoB Onucanne | Pazpabotka wmep 10

yiepba 60opnbe ¢ puckoM
Onwucanue pucka | [IpyunHa BOSHUKHOBEHHUS PUCKA

Bomnpoce! 115 00cy:kneHus:

1. OcHOBHBIE METO/IBI OLICHKH PHCKA
2. Knaccuduxanus METOZ0B yIpaBIeHHs pUCKaMU
3. Metoabl yKIOHEHHS OT PUCKA



4. Metoasl TOKaIU3ALUKA PUCKA
5. Meroas! quccumanuu (pacupeneeHus) prucKka
6. MeToapI KOMIIEHCAIIMH PUCKA

Jluteparypa: [1 - 8].
IIpakTnyeckas padora 12. ®uHAHCUPOBAHME HAYYHO-TEXHUYECKHUX MIPOEKTOB

L{enb: U3y4UTh OCHOBHBIE UCTOYHUKU (PMHAHCHUPOBAHUE HAYYHO-TEXHUYECKUX ITPOEKTOB

B pesynbrare 0cCBOCHUS TEMbI 00YUYaAIOIIMIACS JOKEH:

3HATh: XapaKTEPUCTHUKY OCHOBHBIX HCTOYHHKH (PMHAHCHUPOBAHUE HAYYHO-TEXHHUYECKUX
IPOEKTOB, NX 0COOEHHOCTH, IPEUMYIIIECTBA U HEJOCTATKU

yMeTb: BOUpaTh 1 0O00CHOBBIBATH BEIOOP MCTOUHUKA (PMHAHCHPOBAHUSA

BIaACTh. METOJaMU OLICHKHU 3(1)(1)GKTI/IBHOCTI/I q)HHaHCOBBIX BJIOKECHHH B HOBEIC IMPOCKTHI

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETSHIIMS:

YK-2 - ciocobOeH ompenensaTh KpPyr 3ajad B paMKax IOCTaBJICHHOW IIENIM M BBHIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIEHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB 1 OrpaHUYEHUI

Teopernveckasi 4acThb
BaxxHBIM 311€MEHTOM WHHOBAIIMOHHOI'O MEXaHUu3Ma, O6CCHG‘~II/IB8.IOHII/IM 3(1)(1)CKTI/IBHOCTI>
yIpaBIeHUS U yClieX MHHOBAIMOHHOM NESATENBbHOCTH, siBIseTcs (puHaHcupoBaHue. Pazmmuuaior
nBe (opmbl (PMHAHCHUPOBAHUS MHHOBAIIMK — TPSIMOE€ W KOCBeHHOE. K MpsIMBIM HMCTOYHHKAM
(buHAHCUPOBAHUS OTHOCSTCS:

. OromxeTHbIe ((eaepanbHble U pErHOHAIbHbBIE) CPE/ICTBA;

o BHEOIO/KEeTHBIE (POHIBL;

. cOOCTBEHHBIE CpeJICTBA IPEeANpUITHH (00BEAUHEHU);

. KPEIUTHI;

. MHHOBAIIMOHHBIE NHBECTUIINY;

. crienuanbHble (HOH/IBI;

. MHHOBAIIMOHHBIE WMHOCTPAHHBIE KpPEOUTHl Ui BEHUYpPHBIX OpraHU3alui,
pa3pabaThIBalOIMX HAYKOEMKHE HOBIIIECTBA,

. TPaHTHI.

Croz1a MOYXHO OTHECTH M ApYrve UCTOYHUKH (HarpuMep, CTpaxoBble (JOH/IbI, B OyayIieM
BeHUYpHbI€ (DOH/IBI, LI€JIeBbIe OJIArOTBOPUTEIbHBIE TOCTYIIEHUS U T. 1).
K KOCBEHHBIM HCTOYHMKAM (PMHAHCOBOW MOJIEP’KKY MHHOBAIMI OTHOCSTCS:

° HaJIOTOBBIC JIBI'OTHI U CKHUJIKHU,

. HAJIOTOBBIE KPEHTHI;

° er)]I/ITHBIe JBIroThl, T. €. Hpe)IOCTaBJ'IeHI/Ie er)II/ITOB Hpe}IHpI/IﬂTI/IHM —
MOTEHIMATIBHBIM MMOTPEOUTENISIM NHHOBAIIMOHHBIX Pa3paboToK;

. (buHaHCOBBIE CAaHKIIMU 32 HEBBIMOJHEHHE I0TOBOPOB (KOHKPETHBIX OTHOUICHHI) 1
00513aTENbCTB;

° JIN3UHT CIICOUAJIbHOT'O Hay‘-IHOl"O 060py11013aH1/I$[ " CTCHAOB,

. TaMOXKEHHBIE JILIOTHI;

° aMOpTH?.aI_[I/IOHHBIe JBI'OTHI,

. HAYYHO 00OCHOBaHHOE IICHOOOPa30BaHUE HA HAYUHO-TEXHUYCCKYIO MPOTYKIIHIO.

K KOCBEHHBIM UCTOYHHKAM TaK)K€ MOXHO OTHECTH IOCYIapCTBEHHBIH MPOTEKIIMOHU3M B
MEXIYHAPOJAHOM  HAYYHO-TEXHUYECKOM  COTPYIHUYECTBE, BKJIIOUYEHHE HWHHOBAIMOHHBIX
IPOEKTOB HOBATOpPOB (B TOM UHWCJIE€ WHULMATUBHBIX) B KOMIUJIEKCHBIE (elepalibHble U
roCyJapCTBEHHbIE HAyYHO-TEXHUYECKUE, NHHOBALIMOHHBIE MPOTPaMMbI; OMPEICICHHBIE JIbIOThI



JUTSL HAYYHBIX OPTaHU3AIMA MIPH PEMOHTE CIIOKHBIX OMBITHO-IKCIIEPUMEHTAIBHBIX YCTAHOBOK U
pUOOPOB U JIp.
[To ypoBHI0 yrpaBiieHUs] ICTOYHUKU (UHAHCHPOBAHKS HHHOBAIIUH TOPA3ICISIOTCS Ha!

. benepanbHbie (00IIErOCy1apCTBEHHBIC);

. OTpacieBbIe,

. pETHOHANBHEIE,

. WHCTUTYIIMOHATBHBIC (TIPENPUITHNA, HAYYHO-TTPOU3BOICTBEHHBIX KOMILIEKCOB).

Ha ¢enepansnom ypoBHe HCTOYHMKAMU (UHAHCUPOBAHUS WMHHOBAIUN SBISIOTCS
rOCyJapCTBEHHBIIN OI0/DKET, BHEOIOKETHBIE (DOH/IBI, CIICIaNbHbIEe (POHIBI, 3a€MHBIE CPEJICTBA B
dbopme BHeNTHETO (3apyO0eKHOT0) M BHYTPEHHETO TOCYAapCTBEHHOTO J0Jra (00 IUramum, 3aiMsl,
CepTU(UKATHI), KPEIUTHI.

Ha ortpacieBoM ypoBHE K HCTOYHHMKAM (PUHAHCHPOBAHMUS WHHOBAIMM OTHOCATCS
OTpacieBble U MEKOTpaciieBble BHEOIO/DKETHBIE (POHBI, TPUBIICUEHHBIE CPENICTBA (OT MPOJAKU
aKIMi ¥ HMYILIECTBA, IEJEeBble IOCTYIUICHUs), OMOKEeTHbIe W OaHKOBCKHE KPEOUTHI,
(UHAHCOBBIE PECYPCHI OT MEXIYHAPOTHOTO COTPYAHUYECTBA.

Ha pernonansHOM ypoBHE MCTOYHHMKAMH (PMHAHCHPOBAHUS MOTYT OBITh pPEerHOHAIbHBIN
(pecryOIMKaHCKHM, 00JIACTHOM) OI0/KET, CHICIIUAIbHBIC PETHOHANIbHBIEC BHEOIOKETHBIE (POHIBI,
YacTUYHO (peliepanbHbIi OI0KET, YACTHYHO MEKOTpacCIeBble BHEOIOHKETHbBIE (POHIBI, KPEIUTHI,
MHHOBAIIMOHHBIC MHBECTUIIUH.

Ha wuHCcTHTYIMOHAanmpHOM ypoBHE (Tpeanpusitusi, OOBEIUHEHHs) HCTOYHUKAMU
(GuHAHCUPOBAHMS SIBISIOTCS COOCTBEHHBIE CPENCTBA, OIOJKETHBIE CpPEACTBA, BHEOIOKETHBIE
(bOoHIBI, KpeauThl, cpencTBa (PMHAHCOBO-IIPOMBINIICHHBIX TPYII, HAYYHO-NIPOU3BOJACTBEHHBIX
KOMIUIEKCOB M KOpHOpauui (IIsi MajblX «IOYEPHHX» MPEINpUATHI), WHOCTpaHHBIC
WHHOBAIIMOHHBIE PECypPChl (M1 COBMECTHBIX HPEINPHATHI), CPEACTBA OT MPOAAXKHU AKIIMIA,
KPEIUTHBIE JIbIOTHI, TN3UHTOBBIE JIBIOTHI.

Ha ypoBHe HayyHO-MCCIENOBaTE€IbCKMX MHCTUTYTOB M HAyYHO-TIPOM3BOJICTBEHHBIX
KOMIIJIEKCOB K MCTOYHHMKAM (pMHAHCHPOBAHWS MHHOBAIMA OTHOCSTCS COOCTBEHHBIE CpPEICTBA,
Oro/KeTHbIE U BHEOIO/KETHBIE CPEJICTBA, KPEAUTHI, YACTUYHO aMOPTU3ALMOHHBIE OTYMCICHHUS,
JM3UHTOBBIE JIBTOTHI, CIIEUATbHBIE (OHIBI, TPAHTHI JJIS HAYYHBIX PAaOOTHHUKOB W HAYYHBIX
yupexaeHuil. B oTaenbHBIX  cioydasx —(UHAHCUPOBAHME HMHHOBALIMOHHBIX  IPOEKTOB

OCYIIECTBIISIIOT CaMU 3aKa34MKU — IOTPEOUTENN MPOAYKIIMH, TOJydaeMOW B pe3yibTare
WHHOBAIIUH.
3aganusa
Saganue 1

W3y4ynB NEKIMOHHBIM MaTepual U JOMOJHHUTEIbHYI0 HHPOpPMAIMIO, HEOOXOAMMO
3aMoJHUTH TA0JIUITY (HE MEHEE 5 NCTOYHHUKOB).

Hcrounuk XapakTepUCTUKa UCTOYHUKA IIpeumymecrBa | Henocratku
(buHaHCUpOBaHUS (3aeMHBIN/TIPUBIICUEHHBII;
BHYTpEHHEH/BHEIIHUI

BO3BpAaTHBIN/0€3BO3paTHBIN

3aganue 2 (camocTosiTe/IbHAasi padoTa CTyIeHTA)

BriOpats aBa HamboJsiee BEpOSTHBIX MCTOYHWKA (DMHAHCHUPOBAHHS CBOEH OM3HEC-HJICH,
000CHOBaB CBOW BBIOOpP, yKa3aB HEAOCTAaTKM M TNPEUMYILECTBA KaXJIOro HUCTO4HHKa (3-4
JOCTOMHCTBA W 3-4 Hejocrarka). Takyke 1aTh XapaKTEpPUCTUKY BBIOPAHHOTO HMCTOYHHKA
(BHYTpEHHEW WJIM BHEIIHUH, BO3BPATHBIN MIIM 0€3BO3BPATHBIH).



Bonpocs! k IpaKTHYeCKOMY 3aHATHIO:

duHaHCUPOBaHNE HHHOBALIMOHHBIX IIPOEKTOB.

I'ocynapcTBeHHbIE MCTOYHUKH (PMHAHCHPOBAHMUSL.

BHeOrokeTHbIE HCTOYHUKH (PMHAHCUPOBAHMUSL.

HerocynapcTBeHHbIE HCTOUHUKH (DUHAHCUPOBAHMUSL.

Kommepueckre HCTOUHUKN (PHHAHCUPOBAHHUS.

BenuypHble HCTOYHUKH (PMHAHCHPOBAHMUSL.

®unancupoBanue I'ocynapcTBeHHBIM (POHIIOM COJCHCTBUS PA3BUTHIO MAIIBIX (OPM

HpEANpUATHIA B HAyYHO-TEXHUUYECKOH cdepe.

duHaHCUPOBaHNE HHHOBAIIMOHHOM J1€ATENbHOCTH Ha PETHOHAIBHOM YPOBHE.

duHaHCHpPOBaHUE U MTOIEPKKAa HHHOBALIMOHHOM JEATENbHOCTH 3apyOeKHBIMU

CTPYKTypaMHu.

10. ®unancupoBaHNE HEKOMMEPUYECKUX TPOCKTOB.

11. JlaiiTe onpenenenue NOHATHIO «(pruHAHCOBOE OOecTieueHe MPEAPUHUMATEIBCTBA» U
KakUM 00pa3oM MPOUCXOAUT KIacCU(PUKALMS HCTOYHUKOB (PMHAHCHUPOBAHMS
IpeanpusITUs?

12. Ha peanu3zanuu Kakux IPUHIMIIOB OCHOBAaHO (hrHAHCOBOE o0ecreyeHue
peIIpUHUMATEIbCTBA?

13. Yro oTHOCHUTCS K BHYTPEHHUM U BHEIIHUM MUCTOYHHKAM (pUHAHCUPOBaHUSA?

14. Yto oTHOCHUTCS K COOCTBEHHBIM (PMHAHCOBBIM pecypcam MpeaIpUusTs?

15. HazoBuTte HOBBIE (POPMBI U METOABI (PUHAHCUPOBAHUS ACATEIbHOCTU MPEATIPHUATHUSA.

16. PackpoiiTe 3KOHOMHUYECKYIO CYIIIHOCTh (DaKTOPUHTA.

17. Maiite onpeseneHre U HA30BUTE OCHOBHBIE BUbI JIM3UHTA.

18. Kak ocymiecTBisieTcsi pacdeT oOIIeil CyMMBI TU3WHTOBBIX IIIaTEXKen?

19. Ha3zoBwure npeumyliecTBa 1 HEAOCTATKH UCIOIb30BAHUS JIN3UHTA.

20. HazoBuTE OCHOBHBIE BHJIBI 3a€MHOTO JOJITOBOTO (PMHAHCUPOBAHUS MTPEIIPHUSITHSL.

21. B kakux ciyyasix peKOMeHJlyeTcsl QMHAHCUPOBAHME 3a CUET JIOJITOBBIX 0053aTeNbCTB?

NoakownE

© ®

Jluteparypa: [1 - 8].

HpaKTI/I‘{eCKaﬂ paﬁoTa 13. OneHka HHBEeCTUIIMOHHOM NMPUBJCKATECJIBHOCTH IMIPOEKTA

[lenb: M3y4uTh METOABI OLEHKH 3(P(HEKTUBHOCTH (UHAHCOBBIX BIIOKEHUH B HOBBIE
IIPOEKTHI

B pesynbpTaTe 0CBOCHMS TEMBI 00YJAIONTUNACS JOJKEH:

3HaTh: METOABl OLEHKH HPPEKTUBHOCTH (PUHAHCOBBIX BIIOKEHUH HMHHOBAIIMOHHbIE
MIPOEKTHI

yMeTh: MNpPUMEHSATh Ha IMpPaKTHUKE METOJbl OIEHKH 3(()EKTUBHOCTH (HUHAHCOBBIX
BJIO’KEHUI MTHHOBAILMOHHBIE POEKTHI

BJIAJIETh: METOJJaMH OLIEHKH 3(P(HEKTUBHOCTH (PUHAHCOBBIX BIIOKEHHUI B HOBBIE MTPOEKTHI

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETEHIIMS:

VYK-2 - cnocoGeH ompeaensaTh Kpyr 3agad B paMKax MOCTaBICHHOW e U BBIOMpATh
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 NEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIHUXCS
pPECYpPCOB ¥ OTPaHUYECHUI

TeopeTuyeckas 4acTb

B nonstie 3 pekTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa OOBIYHO BKJIAIBIBAIOT CTEIEHb €ro
COOTBETCTBHUS IIEJIIM U MHTEPECaM YYaCTHUKOB MHBECTHPOBaHUS. [|Jist TOro 4TOOBI OMpeaenuTh



3Ty CTEMEHb M UCMOJb3YEeTCS OLEHKA, MPHU 3TOM HPOEKT MOXKET OBITh OLIEHEH Cpa3y IO JABYM
[IOKa3aTeIIsAM.

e ero 3Q¢eKTHBHOCTL B 1EJOM — OOIIECTBEHHAs (COIMAIBHO-DKOHOMUYECKas) U
KoMMepueckas ((puHaHCOBas);
e 3} (}eKTUBHOCTH Y4YacTHsl B MPOEKTe — OICHKA MPOBOIUTCS [UIsl ONpPEICICHUS

peaan3yeMOoCTH POEKTa U 3aMHTEPECOBAHHOCTU B 3TOM BCEX YYAaCTHHUKOB.

Cama oneHnka npoekra 0asupyercs Ha HECKOJIbKHX OCHOBOINOJIATAKIINX NPUHIMIIAX:

1. PaccmoTpenne M aHaJu3 IMpPOEKTa HAa BCEX JTalax >KU3HEHHOI0 IUKIa — OT
IIPEBIHBECTULIMOHHOTO 3Tara JI0 3aBEPIIEHUS IIPOEKTa.

2. OGOCHOBAaHHOCTb IIPOTHO30B (PMHAHCOBBIX MOTOKOB IS BCEIO pacu€THOIO IepUoa.

3. ConocTaBUMOCTh YCIIOBHM CpPaBHEHHUS pa3HBIX IMPOEKTOB Ui BHIOOpA OMTUMAIBHOTO
peLIeHMS.

4. MakCUMaJIbHOCTh | MOJIOKHUTETBLHOCTh AP (eKTa OT pean3aiuy MPOeKTa.

VYueT BpeMeHHOro (hakropa.

Yder Oyaymux (UHAHCOBBIX 3aTpaT U MOCTYIUICHUH.

VYuer Hanbosee CyeCTBEHHBIX OCIEICTBUM OT peaan3aluy IpoeKTa.
VY4er nHTEpECOB BCEX YUACTHUKOB IIPOEKTA.

. OueHka BIUSHUSA UHQIALMH.

10 OneHka BIMSIHUS pUCKOB pealn3aliu.

Ileqb10 OlleHKM MHBECTHLHMOHHBIX NPOEKTOB SIBJSICTCS MCYEPNbIBAIOIIMII OTBET HA
TPH OCHOBHBIX Bompoca:

e KaKoBa peHTa0eIbHOCTh UHBECTULINH;

e KAaKOBBI CPOKHM OKYIa€MOCTHU IIPOEKTA;

e KAaKOBBI PUCKH IPOEKTA.

I'pamoTHO npoBeeHHAss HHBECTHIIMOHHAS OLIEHKA NPOEKTAa MO3BOJIsSIeT:

e OIICHUTh pPEANbHYIO MOTPEOHOCTh B MHBECTUPOBAHMM W HAJIUYWE HEOOXOIUMBIX JUIS
3TOTO YCJIOBUH;

e BBIOpaTh ONTUMAJIbHBIE HHBECTUIIMOHHBIE PEIICHUS;

e BBIABUTH (DAaKTOpBI, CHOCOOHBIE OKa3aTh BIUSHUE Ha (AKTUYECKUE HUTOTHU
WHBECTUPOBAHUS U CKOPPEKTUPOBATh UX JCUCTBHUE;

e OLEHUTh MPUEMIIEMbIE TApAMETPhI PUCKA U TOXOJHOCTH;

e pa3paboTaTb MEPONPUSATHS 110 TOCTUHBECTULIMOHHOMY MOHUTOPHHTY.

OneHka MHBECTMHHMOHHOW NPHBJIEKATEJBLHOCTH INMPOEKTa He00X0AMMa KOMIAHMH B
CJICAYIOIIUX CIyqasix:

1. Ilpu noucke HHBECTOPOB.

2. Ilpu BbiOOpe Hanbosee 3PPEKTUBHBIX YCIOBUN KPEIUTOBAHUS UM HHBECTUPOBAHUS.

3. Ipu BEIOOpE YCIIOBHIT CTPaxOBaHUSI PUCKOB.

Yarmie Bcero HanboJjiee 3aMHTEPECOBAHHBIM B NMPOBEJICHUH MHBECTHUIIMOHHOM OLIEHKU JTUIIOM
ABIISIETCS] CAM UHBECTOD.

Bb160p 0THOTO0 KOHKPETHOTO MHBECTUIIMOHHOTO MIPOEKTa B HEKOTOPBIX CIIydasX MOXKET ce0st
HE OKYNUTb. Hepeoxko 6osHukaiom cumyayuu, 6 KOMOPbIX peuieHue O 6blbope OONHCHO
NPUHUMAMbCA 8 YCNOBUAX, KO20a HA PACCMOMPEHUU UMEeemcsi HeCKOIbKO npoekmos. B smom
cnyuae oyenKa npUMeHAemcs:

e g ompenaeneHus 3P(PEKTUBHOCTH HE3aBUCUMBIX HMHBECTHIIMOHHBIX IMPOEKTOB, KOTJa
pelieHre o0 MPUHITUH WK OTKJIOHEHUHU OJTHOTO HE BIIMSET Ha PElIeHUe O IPUHATUU APYroro;

e Ui ompeneneHus dPPEKTUBHOCTH albTEPHATHBHBIX WM B3aWMOMCKIIIOYAIONIIUX JPYT
Ipyra TMpoeKToB (cpaBHUTENbHas J(PGEKTUBHOCTh), KOTJa NPUHATHE OJHOTO U3 HHX
ABTOMATUYECKU UCKIHOYAET IPUHITHE APYTOTO.

CylecTBYIOT METOABI, KOTOpPbIE MO3BOJIAIOT JENaTh BBIBOJBI, pacueThl U pa3pabOTKU He
TOJILKO 110 BO3MOKHBIM CIICHAPHSIM Pa3BUTHS OJHOTO MPOEKTA, HO U BBIOMPATh ONTUMAJIBHBIA UX
Ha0Op U3 MHOXKECTBA BEPOSITHBIX MPOEKTOB.

© o N



3aganusa

3ananme 1
N3yuuB JIEKIIMOHHBIM MaTepHall W JAOIMOJHHUTEIbHYI0 HHGOPMAIUI, HEOO0XO0IUMO
3aIOJTHAT TAOIHUITY

Ha3Banue MeTona oueHKu Ycenosus IIpeumymecrBa | Henocrarku
IPUMEHEHHUS

CraTtudeckue METOJAbI OICHKU

I[I/IHaMI/I‘{eCKI/Ie METOAbI

DKCHEepPTHBIE METObI

3agaya 2

Paccuuraiite kputndeckuil 00beM MpoJaX MO MPOEKTY U NpUObLIL OT npoaaxu 180 u
300 eauHUI] TPOAYKLMHU, €CIM U3BECTHO, YTO: LIEHA €AMHULbI NPOAyKIuU cocTaBiseT 2 600
pyOuieii; BenMUMHA TEPEMEHHBIX 3aTpaT Ha M3TOTOBJICHUE eAMHUIBI mpoxykuuu — 1 200
pyOuieii; BemM4MHA MOCTOSHHBIX 3aTpar 3a mecsi — 280 000 pyoueii. Chenaiite BBIBOABI 00
3¢ (HEKTHBHOCTH TIPOCKTA.

3agaya 3

Heo6xoanMo paccunTaTh CpOK OKYITaeMOCTH MPOEKTA €CIIU MpeIaraloT HHBECTUPOBATh
B IIPOEKT cyMMy B paszMepe 150 toicsiu pyOneil. M roBopsT, 4To MpoeKT OyAeT MPUHOCUTH B
cpennem 50 Teicsau pyOIieit B TOJ YMCTON MTPUOBLIH.

3agaua 4

K yxe umeromumces ycinoBusiM npubasum cieayromuil gakt. Bo Bpemst ocyiiecTBieHus
NpOeKTa, KaX /bl ro OyaeT TpaTuThbes nopsiaka 20 Teicsd pyOieil Ha pa3BUTHE POEKTA.

3agaua 5

B npoext HyxHO BinoXuTh 150 ThICSY pyOnei. [lnmaHnupyercs, 4To B TeYeHHUE MEPBOIO
rona aoxona oynet 30 Teicsy pyoseid. B teuenne Broporo — 50 Teicsiu. B TeueHue tperrero —
40 TeIcsAy pyOnei. A B yerBépToM — 60 ThIcsd. HeoOxoaumMo paccuuTaTh CPOK OKYHNAaeMOCTH
IpPOEKTa

3agaua 6.

K npenpinyieit 3agaue nodasisieTcst ctaBka nuckoHTupoBanus 10%

3aganue 7 (camocTosiTe/IbHAast pad0oTa CTYy1CHTA)

Onpenenuth NOPUMEPHYIO NEPBOHAYAIBHYIO CYMMY HEOOXOAMMBIX CpPEICTB  JUIS
peanu3an OM3HEC-UJIEM U PACCUUTATh C IMOMOILIBIO KPEAUTHOTO KaJbKYJIATOpAa BEIUYUHY
€XKEMECAYHOr0 IUIaTeXa aHHYUTETHOro Iuiarexa. CTaBka IO KPEIWUTY B3ATh aKTyaJbHYIO Ha
JaTy pacyera.

Bonpochl Kk NpakTHYECKOMY 3aHATHIO:
1. Hepetmcmne OCHOBHBIC IMPUHOMUIIBI OUCHKH MHBECTUIIMOHHOI'O ITPOCKTA
2. YTounute BUABI 23PPEKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA
3. JlaiiTe onpenesieHue CpoKa OKYIaeMOCTH MTPOEKTA

4. Yto MNPEACTABJIACT U KaK paCCYUTHIBACTCA BHYTPCHHAA HOpMa I[OXO,Z[HOCTI/I?

Jlureparypa: [1 - 8].

IIpakTnyeckas padora 14. HematepuajibHble aKTHBBI H JIMICH3UPOBAHHE

Ilens: W3y4nTh  OCHOBHBIE  IIOJIOKEHHUS,  COCTaBISIOIUE  KOHCYJIBTallMOHHO-
UHPOPMALIMOHHOE 00eCTIeYeHHE MPEIPUHIMATEIBCKOM eI TeTbHOCTH.



B pe3ynbrare ocBOeHUS TeMbI 00YUYaAIOMIUNACS TOJIKEH:

3HATh: MOHSITHE WHTEJUICKTyalbHasi COOCTBEHHOCTh, BUIbl HHTEIUIEKTYaJIbHBIX IPaB;
OTJIMYME aBTOPCKOIO IIpaBa OT MaTEHTHOTO.

YMETbh: MPaBWIBHO OMPEIEIUTh OXPAHOCIOCOOHOCTh MHHOBAIIMHM U BBIOpPATh CHOCOO ee
OXpaHBI, ONIPENIENATh CPEACTBA MHANBUYAIN3ALNN IOPUINYECKUX JIHII, TOBAPOB, pabOT, YCIyT U
NPEaNPUATHI

BJIJICTh: MIEPBUYHBIC HABBIKU PaOOTHI C HOPMATHBHBIM MAaTEPUAIIOM.

B pe3ynbrate ocBoeHUs TeMbl GOPMUPYETCS KOMIIETSHIIMS:

YK-2 - ciocoOeH ompeaensTh Kpyr 3ajad B paMKax IMOCTaBJICHHOW IIEIM M BBHIOMPATH
ONTHUMAJIbHBIE CIIOCOOBI MX PEIIECHUs, UCXOS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYCHUI

TeopeTuyeckas 4acThb

Hemarepuanbubie aktuBel (HMA) — 3TO 1EHHOCTH, KOTOpBIE MCHOJB3YIOTCS IS
BeJIeHUs OW3HEca, HO HEe UMEIOT (PU3NIECKOU (POPMBI.

B obmem cinyuae HeMarepwalbHBIC aKTUBBI  BKIIIOYAIOT B ce0sS  OOBEKTHI
MHTEJJICKTYaqTbHOM COOCTBEHHOCTH. IIpM COOTBETCTBUM OMNpPENEICHHBIM KPUTEPUIM K
HeMaTepHaJIbHBIM aKTHBaM, B YaCTHOCTH, oTHOCATCA (11. 1 c1. 1225 T'K P®D):

— MPOU3BEACHUS HAYKH, TUTEPATyPhl U UCKYCCTBA;
— nporpaMmsl 1151 OBM;

— 0as3pl JaHHLIX;

— HCIIOJIHEHUS;

— (onorpammsr;

— BeIIaHue opraHu3anuii 3pUpHOTro WM KabeIbHOTO BEUIaHNUS;
— un300peTeHus;

— TIOJIE3HBIE MOJIENY;

— TPOMBIIIJICHHBIE 00PA3IIBL;

—  CEJIEKIMOHHBIE IOCTHKEHUS;

— TOTMOJOTHUH UHTETPAJIbHBIX MHKPOCXEM;

— HOYy-Xay;

— (upmMeHHBIC HAUMEHOBAHNS,

— TOBapHbIEC 3HAKU U 3HAKU OOCITYKUBaHUS;

— HaMMEHOBaHMS MECT IPOUCXOXKACHUS TOBAPOB;
— KOMMepuecKhe 0003HaYeHHUsI.

K HemarepuanbHBIM aKTHBAaM OTHOCSAT aKTUBBI, KOTOPbIE YAOBIETBOPSIOT CJEIYIOIINM
YCIOBUSM:

1. oOBeKT cnocoOeH MPUHOCUTH OPTaHU3AIMH SKOHOMUYECKHE BBITOIBI (J10X011) B OOBEKT

CHOCOOEH MPUHOCUTH OPraHU3AIMH SKOHOMHYECKUE BBITO/IbI (J0X0M) B OyayIeMm;

2. KOMIIaHHS UMEET IIpaBO Ha MOJYUCHUEC TaHHBIX DKOHOMUYCCKUX BBIT'OO B 6y11y1ueM;
3. BO3MOXKHOCTH I/IILCHTI/I(I)I/IKaL[I/II/I OT ApYroro uMyuieCTBa,
4. WUCHIOJIB30BAaHHE B TEUCHHE AJTATCIIBHOTO BpPEMCHHU, TO C€CThb CpOKa IIOJIE3HOTO

UCTOJIb30BaHUS, TMPOJOJDKUTENBHOCTBIO  CBbIIE 12  MecsleB WIH  OOBIYHOTO
ONEPAMOHHOTO IIUKJIA, €CJIA OH MPEBBIMIAET 12 MecsIIEB;

5. KOMMNaHMA HE NPEeANoyaraeT IMOCIEAYIOIYI0 Mepernpoaaxy JJaHHOTO HMYILECTBa B
TedeHue 12 mecsieB WM OOBIYHOIO ONEPAlMOHHOIO LMKJIA, €CIM OH IpeBbiliaer 12
MECHLIEB;

6. mepBOHauYaNbHAs CTOMMOCTHh OOBEKTa MOXKET OBITh OIpE/IeIICHa;

7. OTCYTCTBHE MaTEpUAIbHO-BELIECTBEHHON (DOPMBI.

Cornacao IlosokeHHIO 1O BEACHHUIO OYyXTaldTEPCKOTO ydeTa M OyXTalITepCKOW OTYETHOCTH B
Poccuiickoit @enepanuu K HemamepuaibHbiM aKmueam OTHOCSITCA:

e IIpaBa, BO3HUKAIOLIME U3 aBTOPCKUX U UHBIX JOTOBOPOB HA IPOU3BEICHUS HAYKH,

JUTEPATyphl, HICKYCCTBA U OOBEKTHI CMEXHBIX IIPaB, BKII0Yasi KHHO(PHUIBMBI, HHBIE


https://login.consultant.ru/link/?req=doc&base=LAW&n=219109&dst=100010&demo=1

ayIMOBU3yaJIbHbIE IPOU3BEACHHUSI, TEATPATIbHO-3PEIHIIHBIE ITPEICTABICHMS,

MYJIbTUMEAUMHBIE TPOAYKTHI U T.I1.;

e IIpaBa, BO3HHUKAIOLIME HA ITporpaMMsl 111 OBM, 6a3bl JaHHBIX U JPYTOE;

e IIpaBa, BO3HUKAIOIME U3 IATEHTOB HAa N300pETEHMsI, IPOMBIIICHHbIE 00pa31bl, U3
CBUJIETEJILCTB Ha M0JIE3HBIE MOJIENH;

e HCKJIIOYUTENIHOE IIPABO NMATEHTOO00JIaAaTeNs Ha CEIEKIIMOHHbBIC TOCTUKEHUS;

e HCKIIIOUUTENIBHOE IPABO BIIAJIENbIIa HA TOBAPHBIE 3HAKU U 3HAKU OOCITY>)KMBaHUS WU
JIMLIEH3UOHHBIX JI0OTOBOPOB Ha UX UCIOJIb30BAHUE;

e IIpaBa Ha HOYy-Xay, IPOU3BOJCTBEHHbIE CEKPETHI, €UHbIE TEXHOJIOTUU U APYTUE
pe3yibTaThl HUHTEIUIEKTYaIbHOMN e TEIbHOCTH;

e JIeJIOBas pemnyTanusi OpraHu3alui.

K HMA He oTHOCATCS:

e  OpraHU3aLMOHHBIE PACXO/bl (PACXO/Ibl, CBA3aHHBIE C 0OPA30BaHUEM OPUINYECKOTO
JMLIA, TPU3HAHHbBIE B COOTBETCTBUU C YUPEIUTEIbHBIMU JOKYMEHTAMU YaCThIO BKJIa1a
Y4aCTHUKOB (yupeauTelieil) B yCTaBHbIN (CKJIal04YHbIN) KaluTajl OpraHu3alun);

e UHTEJUIEKTyaJbHbIE U JIEJIOBbIC KaueCTBa [IEPCOHAJIA OpPraHU3allui, UX KBAIN(UKALIUIO U
CIIOCOOHOCTH K TPYAY, [IOCKOJIbKY OHH HEOT/AEIUMBI OT CBOMX HOCUTEJEH U HE MOTYT
OBITH UCTIOJIL30BaHBI O€3 HUX.

B Poccun HemarepualibHble aKTHUBBI HE MPHU3HAIOTCS MPEAMETOM HAJIOro00J0KEHUs Ha
UMYIIECTBO oOpraHu3zauuu. [Ipu BbINONHEHMM psJa YCIOBMM B HaJOroBoM ydére Ha
HeMaTepualbHbIE aKTUBbI HAYUCIIAETCS aMOPTU3aLIUS.

JIuneH3upoBaHue COOCTBEHHOCTH MpEACTaBiIsAeT COO0H Mpouecc mepeAayd Ipas
BPEMEHHOI'O  I0JIb30BaHUsI  OOBEKTOM  HMHTEJUIEKTyalbHOW  coOcTBeHHOCTH.  (CornacHo
rpaxJIaHCKOMY 3akoHojaresbecTBY Poccuiickoit denepanuu, cTopoHa, Nepejaromias Ipasa,
Ha3bIBACTCS IULIEH3MAP, & CTOPOHA, IpUoOpeTatolias npaBa — JIMLEH3HAT.

3aganuda

3aganue 1

Poccuiickas ~ komMMepueckas  OpraHu3alMs, IpHUMEHsoUas  OoOlIyl0  CHCTEMY
HaAJIOroo0soeHust (0 MOJENH «JO0XOJbl MHUHYC pacxoibl»), MpuoOpena IO JAO0roBOpY Y
YKPauHCKOTO NPENNPUITHS TPaBO HCIOJIB30BAHMS PALMOHAIN3ATOPCKOTO IPEIIOKEHMS,
KOTOpOo€ ObUIO C/€TaHO PaOOTHUKOM ATOrO MPEANpPUATHS U 0POPMIIEHO BCEMHU JOKYMEHTaMH,
KOTOpble TpeOyroTcs A 3TOTO MO 3aKOHOAATENbCTBY YKpauHbl. JloroBop Obu1 odopmieH B
MIOJIHOM  COOTBETCTBUM C OOMMMHM  TpPEOOBAaHUSMU  POCCUHCKOIO U YKPAUHCKOIO
3aKOHOJIATENIbCTBA K JIOTOBOpaM 00 OTUYKIACHUH HMCKIIOYUTEIBHOIO TIpaBa Ha OOBEKT
MHTEJJIEKTYaJbHOM COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE YWIM TO, YTO 3aKOHOAATEIbCTBO
YKpauHbl HE JaeT BO3MOXHOCTU MPEANPUATHIO TPEAOCTABISTh IIPAaBO HCIOJIB30BAHUE
paIMOHAM3AaTOPCKUX TPENoKeHn TpeThuM JunaM (1. 41 ['paxmanckoro koaekca
VYxpaunsl). [Ipu npoBeneHUN NMPOBEPKH POCCHICKAs HAJIOrOBask MHCIEKIMS HE COTjacuiach ¢
000CHOBAHHOCTBIO BKJIIOUEHHUS] POCCHICKONW oOpraHu3alueil JaHHBIX pPAacXoJl0B B COCTaB
pacxoJoB, yMEHBIIAOUIIMX O0a3y MO HaJOry Ha NpUObUIb OpraHM3alud, W HadUCIUIa
pPOCCUICKOM opraHu3anuy Haior, mrpad u nenu. [Ipasa nu HamoroBas HHCHEKIUS?

Jla, moroMy UYTO B POCCHHCKOM 3aKOHOJATEIbCTBE  PallMOHAIN3AaTOPCKUE
NPEUIOKEHUS] HE OXPAHSITCS KaK HHTEJUIEKTyalbHash COOCTBEHHOCTb, CII€OBATENBHO,
poccuiickas opraHu3alys HUKaKuX MpaB Ha 3TOT 00BEKT He MPHOOpeTa, UYTo JIeNaeT ee pacxo/abl
HE0OOCHOBAaHHBIMH.

Jla, moTOMy 4YTO MO YKPaMHCKOMY 3aKOHOJATEIbCTBY HE IpPEeIyCMOTPEHA
BO3MO>KHOCTb OTYYK/1aTh IIPABO UCIOJb30BaHUS PALIMOHAIN3ATOPCKOIO MPEIIOKEHUS.

Her, moromMy 4dYTO BO3HHUKHOBEHHE WHTEIJICKTYAIbHOM COOCTBEHHOCTH OBLIO
0o(pOopMIICHO B TIOJHOM COOTBETCTBHM C 3aKOHOJATEIbCTBOM CTPaHbI, B KOTOpPOW OHa ObLia
CO3/1aHa.



3ananue 2
Brbl npoBenu uccnenoBanue B 001aCTH XUMUH, B PE3YJIbTaTe KOTOPOTO OTKPBLIU HOBBIM
3aKOH MPHUPOJIbI, CHHTE3UPOBAJIHM PaHEe HE M3BECTHOE BEUIECTBO M HANKMCAIH 00 3TOM Hay4YHYIO
cTaThio. Belenure u oxapakTepusyinTe Bce 0XpaHOCIIOCOOHBIE pe3yabTaThl HHTEIUIEKTYalIbHOU
NeSITeIbHOCTH:
Hayunoe oOTKpbITHE, HOBOE BEIIECTBO (U300 peTeHue), HayudHas CTaThs
(mpou3BecHUE HAYKH ).
Hogoe BemecTBo (M300peTeHue), HayyHas CTaThs (IPOU3BEICHUE HAYKH).
Horoe BemecTBo (M300peTeHHE) TP YCIOBUU €rO MATEHTOBAHMS, HAYYHAS CTAThS
(mpou3BeeHHE HAYKN) TIPH YCIOBHH €€ OIyOJIMKOBAHMS.

3ananmne 3
AHTOHOB — E€IMHCTBEHHBIH aBTOp pPa3pabOTKM — pacKpbll €€ CYTh B JOKIJIaJe Ha
koH(pepenmmu. JJoxman 6eu1 onyonukoBan 1 despais 2016 romga. Hanee 18 despans 2017 roga
AHTOHOB 00paTWiCcs K MAaTEHTHOMY MOBEPEHHOMY 3a ycIyramMu Mo o(opMIIEHUIO 3asBKU Ha
pEerucTpaluio JaHHOW pa3paboTKu Kak u3o0pereHus B Pocmarenrte. IlaTeHTHBIN MOBEpeHHBII
3asBHJI O HETIATEHTOCTIOCOOHOCTH JaHHOU Pa3pabOTKH, MOCKOIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHMKH, TaK Kak HH(opMalus o Hell Obl1a pacKphiTa B OnyOIuMKoBaHHOM Aokiaze. [Ipourure
. 3 ct. 1350 I'K P®. [IpaB 11 naTeHTHBINA MOBEPEHHBIN?
Hert, motromy 4T0 AHTOHOB SBIISICTCS €AMHCTBEHHBIM aBTOPOM Pa3padOTKH, MOATOMY
HE «KOHKYPHUPYET» caM ¢ CO0Oi M 3Ta MyOIMKALUg HE MOXKET CUUTATHCS JJIsl HETO BOIIEIICH B
YPOBEHb TEXHUKH.
Het, moToMy 4TO NBrOTHBIN CPOK Ha MOAAYY 3asIBKU MOCIE PACKPBHITUS WH(OpMALIUU
HE UCTEK.
Jla, moToMy 4TO MO 3aKOHY HE UMEET 3HAYEHUSsI, KTO PacCKpbLI JJaHHBIE O pa3padoTKe, a
JBTOTHBIA CPOK IS TIOAAYH 3asiBKH TTOCIIE PACKPBITHS HHPOPMAIIUU YKE UCTEK.

3ananmne 4
HckiarounTeNbHBIM NpPaBOM Ha Kakue OOBEKThl HMHTEIUIEKTYalbHOM COOCTBEHHOCTH
HeNb3sl PACIOpPSIUTHCSA (HApuUMep, MyTeM MpPeNOCTaBIEHUs IIpaBa MCIOJIb30BAaHHUS TaKOIrO
00BeKTa JPyroMy JUIy B GopMe JIUIEH3MOHHOTO JOT0BOpa)?
Pacriopsiiutecsi  MOXKHO ~ MCKIIIOYUTENBHBIM  IpaBOM  Ha  JiI00OM  0OBEKT
UHTEJUIEKTYyaJIbHONH COOCTBEHHOCTH.
[Tporpammel uis 9BM u 6a3bl JaHHBIX.
PupMEHHOE HAMMEHOBAaHUE M HAUMEHOBAaHNE MECTa IIPOUCX0KICHHS TOBAPA.

3ananue 5 (camocrosiTesibHast padoTa CTyJAeHTA)

Bocnons30BaBIIMCh TOMCKOM 0 TMATEHTHBIM 0a3aM, HEOOXOAUMO PAcCMOTPETh MATEHT
(u300peTeHre, MPOMBIIUIEHHBIH oOpaselr], MoJie3Has MOJielb) U JlaTh €MY XapaKTepUCTUKY
https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Bonpockl K IpakTHYeCKOMY 3aHATHIO:

1. Yro Takoe MHTEJIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUABI MHTEIIEKTYaIbHBIX TpaB?

3. UeM peryaupyroTcss BOIPOCHI CO3IaHMSI, NCIOJBL30BaHUS U OXPAaHbl HEMaTEePHATBHBIX
aKTHUBOB?

4. Kakue HOBIIIECTBA U KaK MOKHO 3aIlIMINATh ¥ KOMMEPIIHATU3UPOBATh OPUINIECCKIMHU
cpenctBamu?

5. O3HaKOMBTECh C JUICH3UPOBAHHUEM [EATEIBHOCTH B 00JIacTH CO3JaHUus |
MpUMEHEHUsST WH(POPMAIMOHHBIX TeXHOJIOTHI. Kakue OCHOBHBIE 3aKOHBI PETYIHPYIOT TAaHHYIO
JIeSITENLHOCTD?


https://el.ncfu.ru/pluginfile.php/315321/mod_resource/content/1/patentnyy-poisk.pdf

Jluteparypa: [1 - 8].

IIpakTyeckas padora 15. OxpaHa MHTENIEKTYaIbHON COOCTBEHHOCTH

Llenp: W3yYUTH  OCHOBHBIC  IOJIOXKEHHUS, COCTaBIAIONIMNE  KOHCYJIBTAllHOHHO-
UH(OpPMAIIMOHHOE 00ECIICUCHUE TTPEIIPUHIMATEIBCKOM eI TEIIbHOCTH.

B pe3ynbrare ocBoeHHs TeMBI 00Y4YaIOIIUICS JODKEH:

3HATh: TIOHSATHUE WHTEJUICKTYyallbHas COOCTBEHHOCTb, BHJIbI HHTEIUICKTYaIbHBIX MPaB;
OTJINYHE aBTOPCKOT'O MPaBa OT IMMaTEeHTHOTO.

YMETh: MPAaBHIBHO OMPEACITUTh OXPaHOCIOCOOHOCTh MHHOBALIMM U BBIOpATh crocol ee
OXPpaHbl, OTPENENATh CPEACTBA HHMBUIYATN3AIMN I0PUANIECKUX JIHL, TOBAPOB, paboT, YCIyT U
HPEANPUITUI

BJIAJICTh: IIEPBUYHbIC HABBIKK Pa0OTHI C HOPMATUBHBIM MaTEPUAIIOM.

B pe3ynbTare ocBoeHHUs TEMBI (POPMUPYETCS] KOMITCTCHIIUS:

VK-2 - cnocobeH ompeaensTs Kpyr 3agad B paMKax IOCTABICHHOH LIEJU U BBHIOMPATH
OINTHMAJIbHBIC CIIOCOOBI MX PEIICHHS, UCXOIS U3 JCUCTBYIOIINX MMPABOBBIX HOPM, UMECIOLIHXCSI
pPECypCoB M OTpaHHYCHUI

Teopernveckast 4acThb

WuTennekryanbHasi COOCTBEHHOCTh — 3aKpEIUICHHbIC 3aKOHOM HCKJIIOUUTENIbHBIE IIpaBa
Ha pe3ynbTaT UHTEIUIEKTYaJbHOW JESATENbHOCTH WM CPEICTBAa HMHAWBHyaJTU3aLUU.
3aKOHOJATEIbCTBO, KOTOpPOE ONpeAesseT IpaBa Ha MHTEUICKTYalbHYI0 COOCTBEHHOCTb,
YCTaHaBJIMBAaET MOHOIIOJIMIO aBTOPOB Ha ONPE/EJICHHbIE (POPMBI HCIIOJIB30BAHUS PE3YIbTATOB
CBOEH WHTEIUIEKTYaJlbHOW, TBOPYECKOH MAEATeNbHOCTH, KOTOpbIE, TaKUM 00pa3oM, MOTYT
MCIIOJIb30BAThHCS APYTUMHU JIMLIAMU JIMIIB C pa3pelieHus ePBBIX.

CyTb oxXpaHbl NpaB Ha OOBEKTHl MHTENIEKTYAJIbHONH COOCTBEHHOCTH 3aKIIOUaeTcs B
TOM, YTO aBTOp (co3naTenb) OOBEKTa MHTEJIEKTYaJdbHONH COOCTBEHHOCTM WIH JIpyroe
IIPU3HAHHOE 3aKOHOM JIMIIO NOJIy4aeT OT TOCyJapcTBa MCKIFOYMTEIbHBIE IIpaBa Ha CO3JAHHBIN
00BEKT HHTEJUIEKTYAJIbHOM COOCTBEHHOCTH Ha OIPE/ICJICHHBIN NIEpHUO/ BPEMEHH.

IIpaBoBasi oxpaHa OOBEKTOB MHTEIJIEKTYaJIbHOM COOCTBEHHOCTH OOecreunBaeTcsl Ha
OCHOBE IIaTEHTHOI'O 3aKOHOAATEIbCTBA, 3aKOHOJATEJIbCTBA IO 3alIUTEe HEI00POCOBECTHOM
KOHKYpEeHLIUH (TpaBa Ha KOMMEPUYECKYIO TaiiHy), aBTOPCKOIO IpaBa, 3aKOHOJATENbCTBA O
CpelICTBaX WHIMBHUIyadU3allMd. 3a HapylIeHHE TMpaB HWHTEIUIEKTyaJbHOM COOCTBEHHOCTH
HACTYIIAeT Tpa)kKJaHCKas, yrojoBHas M aJMUHUCTPAaTUBHAs OTBETCTBEHHOCTb. TexHMYeckoe
HOBIIIECTBO MOYKHO 3aIIUTUTh OT UCIIOJI30BAHUS IPYTHMMHU JIMIIAMU ITyTeM O(pOPMIICHUS MMaTEeHTa
Ha M300peTeHue, MaTeHTa Ha MPOMBIIICHHBIH 00pa3el, CBUAETENbCTBA Ha MOJE3HYI0 MOETh
WIH HOY-Xay

B coBpeMeHHBIX peanMsAX I1paBoBasg OXpaHa M 3allUTa HHTENICKTYaJbHOM
cOOCTBEHHOCTH sBiIAeTCS J(PQEKTUBHBIM CpPEACTBOM 3alIUThl OT HEA0OPOCOBECTHBIX
KOMMEPCAHTOB, TOBBIIICHHS KallUTAIW3allMM OPraHU3alluU U YBEJIWUYEHHUS €€ JOXOJHOM 4YacTy,
CHI)KEHUSI PUCKOB TOTEPH MMHUJKA B PE3yJIbTaTe NEATEIbHOCTH OpPraHU3alMi, HapyIIAIOIINUX
MHTEJJIEKTyaJIbHbIE [TpaBa.

3aganusa
3aganue 1

IIpy npoBeneHNMHM ONBITHO-KOHCTPYKTOPCKOM pa®oThl B J1abOpaTopuu  Hay4dyHO
UCCIIEIOBATEIBCKOTO0 MHCTUTYTa HAYYHBIM COTpYIHUK MaTBeeB M300pesl HOBOE YCTPOWCTBO.



3aBenyrommii  3Toi nabopatopuerr KaprmoB morpeGoBan ykazaTh B KauecTBE aBTOPOB
nu300pereHuss He Toiabko MarBeeBa, HO M ero, KaproBa, IOCKOJIBKY OH OCYLIECTBIsUI oOliee
PYKOBOJICTBO JJAHHOH pabOTON, KOHTPOJMPOBAJ XOJ €€ BBHIMOJIHEHUS U OKa3blBal MaTBeeBy
BCSYECKOE OPraHU3al[MOHHOE U MaTepUalIbHOE COJEHCTBHE, BHUKAI B CYyTh pa3padOTKU U JaBall
IICHHbIE COBEThl. MaTBeeB cOIacwics Ha 3TO IMPH YCIOBUH, YTO 3TO Oyner ogopmiieHO
JIOTOBOPOM U 3a 3TO eMmy Oyner 3amadeHo. KapnoB m MaTBeeB mojanucainy CorjamieHue, U3
KOTOPOTO CJIEJIOBAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBJISIIOTCS COABTOPaMU M300pETeHUS, U
Obul0 J1aHO omucaHue u3o0pereHus. OroBopeHHyro cymmy KaproB HemeaneHHO mnepenan
MartgeeBy. MHCTUTYT OoopMMI Ha JaHHOE W300pETEHHE MATEHT, B KOTOPOM oOjamaTenem
UCKJIFOUUTENILHOIO IpaBa Ha M300peTeHHe Obll yKa3aH MHCTUTYT, a aBTOPaMU H300peTeHus
ObuTH yKazansl MartBeeB u Kapnos. Briociencrsuu MatseeB noccopuiicst ¢ KaprnoBbim u permi
NOOUTbCA UCKIIFOUYEHUS YKa3aHUs Ha aBTopcTBO KaproBa u3 nareHTta. Beibepure npaBuiibHYIO
IOPUINYECKYIO OLICHKY OIIMCAaHHOW CUTYalUU.

Curyauusi COOTBETCTBYET 3aKOHY, IOCKOJIbKY HHTEIIEKTyalbHbIE IpaBa SIBIISIFOTCS
IepeaBaeMbIMM M OTYY)KJAaE€MBbIMU AaKTHMBaMu. MaTBeeB He HMeeT IIpaBa OCIapUBaTh
coasTopcTBO Kaprosa.

[Iponaka aBTOpcTBa 3aKOHOM HE Mpu3HaeTcd U He 3auuiaercs. Caenka Kaprnosa u
MarBeeBa HHUYTOXXKHA, [IOTOMY YTO 3aBEAYyIOLIUI 1aboparopuell He BHEC HUKAKOTO JIMYHOIO
TBOPUYECKOTO BKJIaJla B CO3/aHHE H300pPETEHHUS M HE MOXKET CUUTAThCSl aBTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBAaHHUs Ul OCIIapUBaHus coaBTopcTBa Kapmosa.

Kapnos sBnsercs coaBropoM MarseeBa B cuiy 3akoHa. Cornamenue Kapmnosa u
MarseeBa SBIAETCS U3JIMIIHUM M HEIECHCTBUTEIIbHBIM. MaTBeeB HE MMEET IpaBa OCIIAPUBATH
coaBTopcTBO Kaprosa n 10oipkeH BepHYTh KapnioBy IOIy4eHHBIE OT HETO JIEHBIU.

3ananue 2

OO01IecTBO ¢ OTrpaHMYEHHOW OTBETCTBEHHOCThIO «CTapT Amn» monano B PocmareHt
3asBKY Ha IMOJIYYCHHE IMATCHTa Ha KOMMEPYECKHU [IEHHYIO Pa3pabOTKy B Ka4eCcTBE H300PETCHHUS.
K «Crapr Any» oOpatunach KOMIIAHHS, 3aWHTEPECOBAHHAs B HCIOIb30BAaHUHM JTAHHOU
pa3paboOTKH, C BBITOAHBIM MPEAJIOKEHUEM TMPUOOPECTH BPEMEHHYIO HEHCKIIOYHUTEIbHYIO
BO3MOXKHOCTH €€ ucrnonb3oBanus. FOpuct «Ctapt Ama» pazbsCHUI PYKOBOJCTBY (DUPMBI, UTO,
o ero MHeHUIo0, B Poccun 310 HeBO3MOkHO. [IpaB u oH?

I[a, IMOTOMY 4YTO JIMICH3UPOBAHHUEC IIAaTCHTHBLIX 3asdBOK 3aKOHOAATCILCTBOM HE
IPEIYCMOTPEHO.

Otuactu Ja, IIOTOMY 4YTO 10 HY6J'[I/IKaHI/II/I MHAaTEHTHOH 3asiBKHA IMpaBO HUCIOJbB30BaHUA
cBoeil paszpabotku «CrapT Am» MOXKET MPEeNOoCTaBUTh TOJBKO B KayecTBe HOy-Xay (mpu
YCIIOBUH, UYTO CBEJICHUSI COXPAHSIIUCh B PEKUME KOH(MUICHIIMATBFHOCTH), a MOCHe MyOIuKaiuu
PEXKUM HOY-Xay 0 3aKOHY MPOMAJaeT U 10 MOMEHTA MOJTYISHHS TTaTeHTa IOPUINYECKHA 00BEKT
WCIIOJIb30BaHUS OTCYTCTBYET.

HCT, IMOTOMY 4YTO KakK 10, TaK U I10CJIC HY6J'II/IKaI_[I/II/I MAaTEHTHOU 3asBKU A0 MOJTy4YCHHA
nateHTa «Crtapr Am» MOXET NPEIOCTaBIsATh MPaBO HCIONB30BAHHUS COOTBETCTBYIOMIEH
uH(pOpMaIlK, HECMOTPS Ha TO UYTO OTCYTCTBYET OXpPaHSEMbI OOBEKT HMHTEJUICKTYallbHOMN
cOOCTBEHHOCTH (HOY Xay, U300pETeHHE); a €CITU B OTHOIICHUU Pa3pabOTKU COOITIOIANICS PEXUM
KOH(UICHIIMATFHOCTA, TO 3TO TakK)K€ BO3MOXKHO IO JOTOBOPY O MPEIOCTABICHUU IMpaBa
UCIIONIb30BaHUsl HOY-Xay (HO TOJIKO JO MYyOJIMKAIMH 3asiBKU, €CIU BCS CYTh TaKOro HOY-Xay
3aKJTF0YaIach B JAHHOM M300PETEHUN ).

3aganmne 3

B cBs3u ¢ BBINOJIHEHHMEM KOHKPETHOIO 3aJaHus paboTojaresns paOOTHUK-WH)KEHEDP B
Hepabouee Bpems 28 ceHtsOpst 2016 roga paspaboran yCTPOWCTBO Ui CIYyTHUKOBOTO
MOHUTOPHHIa MECTOIOJIOKEHHSI TPYNIl U OTAEIbHBIX JIOAEH, O YeM MHUCbMEHHO YBEIOMMII
paboronarens. PaboTogarens HUYero paboOTHUKY MO MOBOIY 3TOW pa3pabOTKU HE cooOlImiai, a
24 despans 2017 roma moman B OTHOIICHUHM Hee B PocmaTeHT 3asBKy Ha BbIJady MaTeHTa Ha



MOJIC3HYKO MOJCJ/Ib, YKa3aB paGOTHI/IKa B Ka4UCCTBC aBTOpa W BBIUIATUB C€MY THUIIOBOC
BO3HArpaxkJeHune, OrOBOPEHHOE B TPYAOBBIX JIOTOBOPaX BCEX PAOOTHHKOB JaHHOI OpraHHU3alvy.
BrnocnenctBum mateHT paboTonaTeNi0 Ha 3Ty IMOJE3HYI0 MOAENb ObLI BbIIaH, paboTOIaTelb
IPUHST UCKIIOUMTEPHOE IPABO HA HEe K OYXTalTepCKOMY YUYeTy W NPEJOCTaBHJ IMPaBO €
UCIIOJIb30BaHUs CBOEMY IapTHEPY, KOTOPBIM Ha4yall IPOM3BOJCTBO TAKUX YCTPOUCTB. Bripase nu
WHXKeHep: 1) ocmapuBarh BbLAYy IaTeHTa; 2) TpeOoBaTh OT paboTonaress KOMIICHCAIMH 3a
HapyIIeHNE UCKIIOUYNTEIFHOTO NIpaBa HHXKeHepa Ha JaHHYI0 pa3paboTKy?

WmxeHep He BIpaBe OCIMAPUBATh MMATEHT U NMPEIbIBIATH IPETEH3UU K paboTomaTelnto,
HOTOMY 4YTO pabOTOAATENb MPUHSIT HCKIIOYUTEIBHOE IIPABO Ha H300pPETCHUE K OyXIaITepCKOMY
yueTy (MOCTaBUJI MAaTeHT Ha OaJIaHC).

WmxeHep BIpaBe ocrapuBarh IMATCHT U TPEOOBATh KOMIICHCALIMI OT paboToaarens u
ero mapTHepa, IOTOMY YTO W300pETEeHHE HE SIBISUIOCH CIIy)KEOHBIM M y paboTonareisi He ObLIO
IpaBa Ha IOJy4YCHHE MaTCHTA.

WmxeHep BIpaBe OCHapHBaTh MATEHT, NOTOMY YTO MPABO HA IMOJYYCHHE HATCHTA
BEPHYJIOCh K HEMY KaK aBTOpy-u3oOperaTento (pabOTHHKY), HO HE BIIpPaBe MPEIAbSIBISATH
NPETEH3UU O HAPYIICHUH CBOCTO MCKIIFOYMTEIBHOIO MpaBa (IOTOMY YTO y HEro ero He ObLIO), a
BIIpaBe TpeOOBATh BO3MEILICHUS YOBITKOB U (WIJIM) KOMIICHCALMM MOpAIbHOrO Bpena (eciu
CMOJKET JIOKa3aTh COOTBETCTBYIOLIHME OOCTOSITEIILCTBA).

3aganue 4

CotpynHuk, paboTarmuil B KOMIAHUH IO TPYIOBOMY JIOTOBOpPY, IO CBOEH MHUIIMATUBE
B pabouee BpeMsi HapuCOBaJ AJIsl Hee JOTOTHIl (aBTOPCKOE MPOU3BEIeHNE — OOBEKT rpadukn).
Co3naHue JIOTOTHIIOB B TPYIOBBIE OOS3aHHOCTH COTPYIHUKA HE BXOAWIO. JlaHHBIN JIOTOTHI
KOMITaHUsl 3aperMcTpUpOBaja B KauecTBE M300pa3UTEILHOTO TOBAPHOI'O 3HAKa M IOJIy4YMIIa
COOTBETCTBYIOIIEE CBHUAETENbCTBO. [IpounTaiite m. 9 ct. 1483 'K P®. Cmoxer nu nuzaitHep
TpeOOBaTh OTMEHBI PETUCTPALIUH JAaHHOTO 3HaKa?

Her, notomy 4ro mpaBOo Ha TOBAapHBI 3HAK HE MOXXET NPUHAIEkKATh JU3ANHEDPY
(pusnyeckoMy JMIly) U aBTOPCKOE NMPABO Ha MPOU3BEACHUE IPaQUKU HE MOXKET MepeceKaThes C
VCKJIIOYMTEIBbHBIM [TIPAaBOM HA TOBAPHBIN 3HAK.

Jla, MOTOMY YTO HCKJIIOUMTENIBHOE MPaBO Ha MPOU3BEACHUE I'padUKu HE MEeperuio
KOMIIaHUH, a TOBAPHBIN 3HAK HE JOJDKEH HapylIaTh Yy)KUX aBTOPCKUX IIPaB.

Her, moTomMy uTO JaHHBIH JIOTOTHII SBISETCS CIIY)KEOHBIM NPOM3BEACHUEM U
MCKJIIOYMTENIBHOE ITPaBO HA HETO MPUHAJIEKUT KOMITAHUU.

3aganue S (camocTosiTe/IbHAst pad0oTa CTYICHTA)

N3yuuB nnpopmanuio, npeacraBieHHyo Ha caiite Pocnarent denepanbHoii ciry:k0bl 1O
MHTEIUICKTYyaJ bHOW  coOcTBeHHOcTH  https://rospatent.gov.ru/ru,  TOATOTOBHTH  CHHCOK
JOKYMEHTOB ISl pETUCTPAIMH MTPAaB HA HHTEJUICKTYAIbHYIO COOCTBEHHOCTb

Bonpochl kK IPaKTHYECKOMY 3aHATHIO:

1. Yto Takoe MHTEIIEKTyalbHasi COOCTBEHHOCTh?

2. Kakwue cymiecTByIOT BUABI HHTCILICKTYaIbHBIX TIPaB?

3. UeM perymupyroTcs BOIPOCHI CO3JaHMsI, UCIOIB30BAHUS U OXPAaHbI HEMaTEePHATbHBIX
aKTUBOB?

4. Kakue HOBIIECTBA U KaK MOYKHO 3allIUIIATh H KOMMEPIIUAITU3UPOBATH FOPUINISCKIUMHU
cpeacteamu?

5. O3HaKOMbTECh C JUIEH3UPOBAHUEM [ESATEIBHOCTH B 00JacTH CO3JMaHus |
MpUMEHEHUS WH(POPMAIMOHHBIX TeXHOJIOTHH. Kakue OCHOBHBIC 3aKOHBI PETYIHUPYIOT JaHHYIO
JIeSITENLHOCTD?

Jlureparypa: [1 - 8].


https://rospatent.gov.ru/ru

IIpakTunyeckas padora 16. UndpacTpykTypa noaaep:;Kku HHHOBALMOHHOM /1esITeJIbHOCTH

Llens: yrmyOmenue 3HaHMA 00 OCHOBHBIX BHJAX OOBEKTOB HMHHOBAI[MOHHOW
UHPPACTPYKTYPHI.

B pe3ynbTare 0cBOeHHUS TEMBI 00YYaIOIINICS JOKEH:

3HATh: XapaKTEPUCTUKY OCHOBHBIX BHJIOB 0OBEKTOB HHHOBALMOHHOW HH(PPACTPYKTYPHI.

YMETb: IPOBOJANTH CPABHUTEIBHBIA aHATIN3 00BEKTOB HHHOBAIIMOHHOW HH(PACTPYKTYPHI

BJIAJICTh: METOJJAMH OLIEHKH BbIOOpa 0ObEKTOB MHHOBALIMOHHON HHPPACTPYKTYPHI

B pe3ynbTare ocBoeHUs TEMBI OPMUPYETCS] KOMIIETCHIIUS:

YK-2 - ciocobeH ompeaensTe Kpyr 3aJad B paMKax TOCTaBJICHHOW IEIM M BBIOMPATH
OINITUMAJIbHBIE CIIOCOOBI MX PEIICHHS, UCXOAS U3 JEUCTBYIOIINX MPABOBBIX HOPM, MUMEIOLIHXCS
pPECYpPCOB U OTPaHUYCHUI

TeopeTuyeckas 4acTb

OpraHu3aliOHHYIO, IPaBOBYIO U SKOHOMMYECKYIO MOJAJIEPKKY WHHOBAlMOHHOMN
NeSITEIbHOCTH NMPEANPUATUS Ha PA3IMYHBIX YPOBHAX M B pasMYHbIX (opmax oOecreynBaer
WHHOBAILIMOHHAs HH(PpaCcTpyKTypa.

ITor ”HHOBALIMOHHOM MHPPACTPYKTYPOI MOHUMAIOT COBOKYITHOCTh B3aMMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX OpTaHU3alMid, YUYPEXKIECHUH, HX OObEIMHEHWH, accoUMaIii 000
GopMbl  COOCTBEHHOCTH, OKAa3bIBAIOIMX YCIYTM IO OOECIEYEeHHI0O HMHHOBAIMOHHOU
nesTenbHOCTH  ((pUHAHCOBBIE,  KOHCAITHHIOBBIE,  MAapKETUHTOBBIC,  WH(POPMAIMOHHO-
KOMMYHHUKaTHBHbIE, FOPHINYECKHE, 00pa30BaTeIbHbIC U T.1I1.).

WuHoBanmonHass WHQPACTPYKTypa OOBEAMHSET OpraHW3aldd Ppa3IUYHBIX BHUJIOB:
KOHCAJITHHIOBbIE, MapKETUHIOBble, WH(OPMAIIMOHHO-KOMMYHUKALIMOHHbIE, IOPUANYECKHE,
oOpa3oBaTeNbHble, TPEHUHIOBbIE U T.J. (QUPMbI, MHBECTOPOB, MOCPEAHHKOB, HAYYHbBIE U
TOCYIapCTBEHHBIE  YUPEXKIEHUS, KOTOpPbIE CBOEH JEATEIIBHOCTBIO  OXBATBIBAIOT  BECh
WHHOBAIIMOHHBIM LUK - OT TEeHEepalud HayyHO-TEXHUYECKOM HJAeu J0 peaau3aluu
HOBOBBEJICHUS.

Henbto  co3maHust  UHPPACTPYKTYypbl  SIBISIETCS  KOMIUIEKCHOE  oOecredeHue
MHHOBAI[MOHHON JIeATEIbHOCTH CYOBEKTOB XO3SHCTBOBAHUS, COXPAHEHHE M Pa3BUTHE HAYYHO-
TEXHUUYECKOT0 TMOTEHIMalla CTpaHbl B MHTEpecax oOOIIecTBa, BKIOYas NPEOJOJICHHE CHajaa
IIPOU3BOJICTBA, €T0 CTPYKTYpHas MEPECTPOIKA, N3MEHEHNE HOMEHKJIATYPhI U3JEINH, CO3JaHusI
HOBOMW MPOJYKIIMH, HOBBIX MPOU3BOACTBEHHBIX ITPOLIECCOB.

3aganus
[IpoBecTn  CpaBHUTENBHBI  aHAIW3  OCHOBHBIX  OOBEKTOB  HMHHOBAIIMOHHOMN

UHPPACTPYKTYPBHI, 3aII0JTHUB TAOJIHUILY.
CpaBHUTENbHAS XapaKTEPUCTHKA 00BEKTOB MHHOBAIMOHHON HHPPACTPYKTYpPHI

HasBanmne oO6bekTa OTanuuTeNbHbIE CBONCTBA DyHKIMU IIpumep

TecThl
1. K o6bexktam nHGpacTpyKTyphl HAYKU ¥ MHHOBAIIUI OTHOCSATCS:
1. KOHIIEpHBI M aCCOIMAIINH;
2. 0OIIeCTBEHHLIE aKaJEMUN;
3. TEeXHOMapKH.

2. OCHOBHBIM OpPraHOM, KOOPAUHUPYIOLIUM JIE€SITEIbHOCTh MUHUCTEPCTB M BEJOMCTB B HAYYHO-
TEXHHMYECKON 1 MHHOBAI[MOHHOW 00/IaCTAX, SIBIISETCS



[IpaBUTENHCTBEHHAS KOMUCCHUS 110 HAYYHO-TEXHUUECKOM MOJTUTHKE;
MunHayku 1 TexHoJsioruii P®;

MunucrepcTBo 3k0HOMUKU PD;

l'ocynapcrBennas Jlyma.

NS

3. OTHOCHUTENBHO BHYTPEHHEN Cpe/ibl MHHOBAIIMOHHAs CTPATETUS] MOXKET OBITh:
1. nmpoaykroBas;

2. (yHKIIMOHAJIbHAS;

3. pecypcHas;

4. opraHu3aIMOHHO-YIPABICHUECKAS;
5. cHUTyallMOHHasl.

4 CyObeKThl MHHOBALIMOHHOM JAEATEIbHOCTH KBATH(PHUIUPYIOTCS Ha:
a) HEMOCPEJCTBEHHBIX M BCIOMOTaTeNIbHBIX

0) MpsIMBIX U KOCBEHHBIX

B) IVIaBHBIX U BTOPOCTENIEHHbBIX

') 3HAUUMBIX U HE3HAUUTEJIbHbBIX

5 T'ocynapcTBeHHass MHHOBAIIMOHHAS MOJIMTUKA SBJISIETCS MPEIMETOM:

a) UCKJITIOUNTEIbHON KommeTeHIuel Poccuiickoit denepanun

0) UCKITIIOUNTENIbHOM KoMIieTeHuel cyobekToB Poccuiickoit denepanun

B) coBMecTHOT0 Beenus Poccuiickoit @denepanuu u cyobektoB Poccuiickoii @eneparin

6. T'ocynapcTBeHHOE perylupoBaHie HHHOBALMOHHONW NOJIUTUKU AU depeHunpyercs Ha:
a) MpsIMOE U KOCBEHHOE

0) Or0/DKETHOE M BHEOIOHKETHOE

B) OCHOBHOE U BTOPOCTETIEHHOE

I') 3HaYMMO€ U He3HAUYUTEIbHOe

7. 'ocynapcTBeHHast HAy4YHO-TEXHUYECKas IIporpaMmma — 3T0:

a) KOMIIJIEKC MEPONPUSTUI, B3aMMOCBSA3aHHbIX 10 pecypcam, CpOKam U UCIIOJIHUTEISIM,
o0ecnieunBaromux 3(p(HEeKTUBHOE pelIeHNe Ba)KHEHIINX HayYHO-TEXHUUECKUX MPoOIeM Ha
IIPUOPUTETHBIX HANPABICHUAX PA3BUTHS HAYKH U TEXHUKHU

0) ounmanbHBIA JOKYMEHT, yTBepk1aemblil [IpaButenscrBom PO

B) KOMILIEKC IPUOPUTETHBIX HAIIPABJICHUN Pa3BUTHS HAYKU U TEXHUKU

T) «a» U «O»

8. B crpykrype IIpaBurensctBa PO rocynapcTBeHHOE peryIMpoBaHNe HHHOBALIMOHHON
MTOJINTUKHU OCYLIECTBIISET:

a) MuHuCTEPCTBO Tpy/ia U COLMAIBHOTO Pa3BUTHUS

6) MuHucTepcTBO 00pa30BaHus U HAYKH

B) MuHuCTEpCTBO (PHAHCOB

r) MUHUCTEPCTBO 3KOHOMUYECKOTO Pa3BUTHUS

9. Hay4HO-ITpOM3BOJACTBEHHBIN KOMIUIEKC HAyKOTpaja — 3TO:

COBOKYITHOCTb

OpraHu3aINi,

OCYIIECTBIAIOIINX

MHHOBALIMOHHYIO JIEATEIBHOCTD

0) COBOKYIHOCTh TEXHUYECKOTO BOOPYKEHHS HAyKOIpajia: CTaHKHU, 000OpYAOBaHUE U JP.
B) COBOKYITHOCTb 3aHSTOTO Ha TEPPUTOPUH HAYKOI'PaJa HaCEICHUS



10. Cratyc Haykorpana P® npucsausaercs:

a) [IpaBurenscTBOM PO

0) [Ipesunentom PO no npencrasnenuto [IpaBurenscrea PO

B) ['1aBoif MyHHIIMIIAIEHOTO 0OPa30BaHUs 110 pe3yIbTaTaM MPOBEACHUS pedepeHyMma
r) ['y6epraTropom cyobekTa Poccuiickoit denepanun

BOI[pOCI:.I K IIPAKTHYCCKOMY 3aHSATHUIO:

1. T'ocynapcTBeHHas NOJUTHKA Pa3BUTHS MHHOBALMOHHOM €ATEIbHOCTH.

2. VHKy0aTopsl, TEXHONAPKH, TEXHOIMOJIUCH], THHOBALIUOHHO-TEXHOJIOTHYECKHUE LIEHTPbI U
KOMILJIEKCBI.

3. TloaroroBka crienuanucTOB B 00JIACTH TEXHOJIOTHYECKOTO MEHEIKMEHTA U

WHHOBALIMOHHOM JESTEIBHOCTH.

PernonanbHblil ONBIT IOATOTOBKH MEHEKEPOB MHHOBALIMOHHOMN ACSTEIbHOCTH.

5. VYmpapieHue TEXHOJOTMYECKUM Pa3BUTHEM OpraHU3aluy — COJIep KaHne KBaTUu(UKaluu
MEHEKEpa MHHOBALMOHHOU J€ATEIbHOCTH.

e

Jluteparypa: [1 - 8].

CnHcok pekoMeH/IyeMoii JTuTepaTyphl.

1. baiibypun, A. X. MeToipl HHHOBAIMI B CTPOUTENBCTBE DIIEKTPOHHBIN pecypc / baiiGypun
A. X., Kouapun H. B. : yuebHoe nocobue. - 2-e uzn., crep. - Cankr-IlerepOypr : Jlans, 2020. -
164 c. - ISBN 978-5-8114-4963-7

2. VIHHOBalMOHHOE MPEINPUHUMATENbCTBO B POCCUM: TpEH/IbI, HHCTPYMEHTHI U MOTEHIIHAT
passurus : MmoHorpadus / O.E. Akumosa, C.K. Bonkos, 11.B. Murpodanosa, H.I1. Usanos, B.C.
domuues. - Mocksa|bepnun : [{upekr-Meaua, 2019. - 127 c. : nn., tabmn. - http://biblioclub.ru/. -
bubmuorp.: c. 113-123. - ISBN 978-5-4475-9925-6

3. lHHOBAIIMOHHOE NPEANPUHUMATEIBCTBO U KOMMEPLHATU3aLMsl MHHOBALIUN DJIeKTPOHHBIN
pecype : YueOHo-metonuueckoe nmocodue / JI. III. Cynranosa [u np.]. - Kazanp : Kazanckwuit
HAIlMOHAJIbHBIA HCCIEI0BATENbCKUNM TeXHOJIOrn4Yeckuii ynusepcurer, 2016. - 112 c. - Kuaura
Haxoautcs B mpemuyM-Bepcun DbC IPR BOOKS. - ISBN 978-5-7882-2064-2

4. Kyspmuna, E. E. VHHOBanmoHHOE NpeINpUHUMATENBCTBO IJIEKTPOHHBIN pecypc
VueOnuk / E. E. Ky3pmuna. - MockBa : Poccuiickas TamoxxeHHas akaaemus, 2017. - 208 c. -
KHnura naxonutces B npemuym-Bepcun O5C IPR BOOKS. - ISBN 978-5-9590-0978-6

5. Pomanenko, E. B. WNuHOBammmoHHast  SKOHOMHMKA M TEXHOJOTHYECKOE
NpeINpUHIMATENbCTBO DNIeKTpOHHBIN pecypc / Pomanenko E. B. : meronndeckue ykazaHwus. -
Owmck : CubA 1A, 2020. - 52 c.

6. Pomanenko, E. B. Teopuss u MeTo[070THs pa3BUTHs MaJoOro MpeanpuHUMATeIbCTBA B
YCIIOBUSAX MHHOBALIMOHHON SKOHOMUKH DNEeKTpoHHBIN pecypce / Pomanenko E. B. : monorpadus.
- Omck : CuobA I, 2020. - 129 c. - ISBN 978-5-00113-141-0

7. Cepxkos,, JI. H. YnpaBieHue NHHOBAIMOHHBIM Pa3BUTHEM IPEANPHUSITHS | METOIUYECKOE
nocobue / JI. H. CepkoB. - YnpaBieHne HHHOBALMOHHBIM pa3BUTHEM Npennpusatus,2026-11-24.
- OnexTpoH. naH. (1 ¢aiin). - Cumdeponons : YHUBEpCUTET SKOHOMUKH U ynpasienus, 2020. -
111 c. - anekrponHsId. - Kuura nHaxoaurcs B mpemuym-Bepcun ObC IPR BOOKS. - ISBN 2227-
8397

8. CyxopykoBa, M. B. Beenenue B npeanpuaumMarensetBo st UT-ipoekToB DiIeKTpOHHBIN
pecypc / M. B. CyxopykoBa, M. B. Tsa6un. - Beenenue B mpennpuHumMarensctBo miast WUT-
npoekToB,2021-11-30. - MockBa : HutepHer-YHuBepcurer Mupopmanmonnsix TexHomormii
(MHTYUT), Aii [1u Op Menua, 2019. - 123 c. - Kaura naxogutcs B npemuyM-Bepcun Ob5C IPR
BOOKS. - ISBN 978-5-4486-0510-9
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Beenenune

CaMmocrtosiTenbHasi paboTa  sBIsieTCs  BHEAyAMTOPHONM M MpelHa3HauyeHa Ul
CaMOCTOSITEJIBHOTO ~ M3YYEHHUs  ONPEJENEHHBIX TEM  JUCHUMIUIMHBI 10  MaTepualiam,
PEKOMEH/IOBaHHBIM IpENoJaBaTesieM, a TakKe B MOpPsSAKE IOATOTOBKM K MPAKTUYECKUM
3aHSITUSIM.

CamocrosiTenpbHass pabora cTyneHTOB B BY3e sBisieTcss BaXHBIM BHJAOM YYEOHOU M
HAy4YyHOW JEeATENIbHOCTH cTyaeHTa. CaMocTosTeNnbHas padoTa CTYACHTOB UIPAET 3HAYUTEIbHYIO
POJIb B PEUTUHTOBOI TEXHOJIOTUU O0yUYCHHUSI.

Lenbto caMoCTOATENBHONH pabOThl CTYAEHTOB IO AucHUIIMHE «TexHomornyeckoe
PeIPUHUMATEIHCTBOY SIBJIICTCS OBJIaJICHUE (byHIaMeHTaIbHBIMU 3HAHUSAMU,
npodeCCHOHATBPHBIMI  YMEHUSIMH M HaBBIKAMU  JICATENIILHOCTH 10 MPO(UII0, OIBITOM
TBOPUYECKOH, HCCIEI0BaTENbCKON JesTenbHOCTH. CamocrosiTenbHas paboTa CTYACHTOB
CIOCOOCTBYET pa3BUTHIO CAMOCTOATEIbHOCTH, OTBETCTBEHHOCTH M  OPraHM30BAHHOCTH,
TBOPYECKOTO MOJX0a K PEHICHUIO Mpo0eM yueOHOro 1 nMpodeccnoHalbHOTO YPOBHS.

3ajauaMu  CaMOCTOATENbHOW  paboThl mo  aucuuiuinHe  «TexHomormyeckoe
MPEeIPUHUMATEIHCTBOY SIBISIFOTCS:

- CUCTEMAaTH3alMsl U 3aKPEIJICHUE NOJyYEHHBIX TEOPETUUECKUX 3HAHUM M MPAKTUUYECKUX
YMEHHH CTY/ICHTOB;

- yriayOJeHne U pacuIMpeHrne TEOPETUUECKUX 3HAHUM;

- ¢opMupOBaHHE YMEHHH HCIOIb30BaTh HOPMATHBHYIO, MPABOBYIO, CIPABOUYHYIO
JIOKYMEHTALUIO U CHEeLMAIbHYIO JTUTEPATypy;

- pa3BUTHE IO3HABATEIBHBIX CIHOCOOHOCTEH M aKTUBHOCTH CTYACHTOB: TBOPUYECKOM
WHUIMATUBBI, CAMOCTOSTEIbHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

- (opMupoBaHHE CaMOCTOSTEIBLHOCTH MBIIICHUS, CIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAaMOpPEATU3aLllN;

- pa3BUTHE UCCIIEOBATEIbCKUX YMEHUN;

- HCINOJb30BaHUE MaTepHuasia, COOPaHHOTO U IOJIYYEHHOT'O B XOJI€ CaMOCTOSITENIbHBIX
3aHATUI Ha CEeMMHapax, Ha MPaKTHYECKUX WU JIAOOpaTOPHBIX 3aHATUSAX, NPU HAMUCAHUU
KYPCOBBIX U BBIITYCKHOM KBaTHU(pUKAIMOHHON paboT.

CamocrosarenbHass paboTa CTYAEHTOB B CEMeCTpe IMpeICTaBlIeHa B  BHJE
CaMOCTOSITENILHOTO M3y4YEHHS JIUTEPaTyphbl MO OTAEIbHBIM Te€MaM AUCLMIUIMHBI, TOJArOTOBKA K
NpaKkTUYECKUM paboTaM U HamucaHue pedepara.



1. O0mas XxapakTepuCTHKA CAaMOCTOATEJbHOM padoThI

N3ydyenne pucuumumHel «TexHOIOrMYeckoe MpeANpUHUMATEIbCTBO» HALCIIEHO Ha
dopMHupoBaHHE Yy CTYJICHTOB HEOOXOIMMBIX TEOPETHUYECKUX M MPAKTHUYECKHUX OCHOB
OpraHu3alliy U Be/leHUs OM3Heca B COBPEMEHHBIX YCIOBUSX.

IIpu m3ydeHnn 3TON AUCLMILIMHBI TOJKHBI ObITh PEATU30BaHBl CIEAYIOIINE OCHOBHbIE
3aJa4Hu:

- 3HAKOMCTBO yYaIllMXCsl C TEOPUEN U IPAKTUKON BEJEHUS TEXHOJOTMYECKOro OM3Heca;

- H3Yy4EHUE OCHOB CO3JaHUs COOCTBEHHOIO Jiela B O0JIACTM TEXHOJOTHYECKOro
IIPEANPUHUMATENILCTBA;

- NpUOOpETeHHE HaBBIKOB IPHUMEHEHHsS COBPEMEHHBIX LU(QPOBBIX HHCTPYMEHTOB U
aZlanTaluy TEOPETUYECKUX 3HAHUM K POCCUKMCKON MTPAKTUKE IIPEAINPUHUMATEIbCTBA;

- O3HAaKOMJICHHE C IIPOLECCOM MNPEANPUHUMATENIBCKON NEATEIbHOCTH, pealu3aluen
IpeIIPUHUMATEIBCKOTO MPOEKTa, OU3HEC - JITAHUPOBAHUEM, [IPUBJICUEHUEM PECYPCOB;

- u3y4eHHe OcoOeHHocTel (OpMHUPOBaHMA KOMAaHAbI IPOEKTOB B
TEXHOJIOTMYECKOT0 MPEITPUHUMATEIILCTBA;

B pesynbrare u3ydeHus AMCLUIUIMHBI CTYJEHTHI IIOJY4YalOT INPAKTUYECKUE HABBIKU II0
OpraHM3allii COOCTBEHHOrO Jena B cepe TEeXHOJIOTMYECKOro IPEeANPHHUMATENbCTBA, I10
PEIIECHUIO 3aJad  TEKyIled MpeINpPUHUMATEIbCKOM NEATEIbHOCTH, II0 IOMCKY HOBBIX
MHHOBAIIMOHHBIX U MPOTPECCUBHBIX UJIEH U PECYPCOB AJIs pa3BUTUsL OM3HECA; MT0JIy4at0T HaBbIKU
KOMaHTHOT'O B3aMMO/IEHCTBHSI IIPU COBMECTHOM paboTe B paMKax peaau3alii MHHOBAIlMOHHOTO

chepe

IIPOEKTA.

B pe3ynbTate 0CBOCHUS TAaHHOHN AMCIUILUIMHBI (GOPMUPYIOTCS CICAYIONIME KOMITCTCHIIUU
y 00y4Jaronierocs:

Kon, Kon, hopmynupoBka uHauKaTropa [Tmanupyemsle pe3yabTaTel 00yUeHHS MO
hopmynupoBka JTUCIUTITAHE (MOIYJIIO), XapaKTepU3YIOIIHe
KOMIIETEHIINU sTanbl GOPMHUPOBAHUS KOMIIETCHIIUH,
WHJIMKaTOpPOB
YK-3. Cnocoben | UJI-1. YK-3 - yuacTByeT B MEXIMIHOCTHOM U HCIIOJIb3YSI 3HAHUS METOJIOB
OCYIIECTBIISTh TPYIIIOBOM B3aUMO/ICIICTBHH, UCTIOB3YS KOMaH/1000pa30BaHNs ¥ KOMaHIHOTO
COIMaTIbHOE WHKJIIO3UBHBIN 10AX011, 3 (heKTHBHYIO B3aMMOJIEHCTBHS, criocoOeH cHOpMHUPOBATH
B3aMMOJEHCTBHE | KOMMYHHKAIINIO, METO/Ibl KOMAHI000pa30BaHUsI | KOMAHILy IIPOEKTOB B chepe TEXHOIOTHIECKOTO
Y PEalM30BbIBAaTh | M KOMaHIHOTO B3aUMOJICHCTBHS IIPH MpePUHIMATETCTBA
CBOIO POJIb B COBMECTHOI1 paboTe B paMKaXx ITOCTaBICHHON
KOMaHjIe 331241
NI-2. YK-3 - obecnieurnBaet paboTy KOMaHIBI YUUTBIBASI UHAUBUIYAJIbHBIE BOZMOKHOCTH
JUTSI TIOJTy9SHUSI ONITUMAJIBHBIX PE3YJIbTAaTOB YJICHOB KOMaH/Ibl IPOEKTOB B chepe
COBMECTHOI1 pabOoTEI, ¢ yUEeTOM TEXHOJIOTHYECKOTO MPEIIPHHIMATEIECTBA
WH/IMBUYaJIbHBIX BO3MOYKHOCTEH €€ YIeHOB, MPOEKTOB U KCIOJIb3Ysl HHPOPMAIOHHbIE
HCTIONTH30BAHMS METOIOJIOTHUH JOCTIDKEHUS TEXHOJIOTHH, CIOCOOEH TUIaHUPOBATh
ycrexa, MeToJI0B, MH()OPMAITHOHHBIX KOMaH/IHYIO pa0oTy, pactpeaessaTh MOPYICHUS
TEXHOJIOTHH ¥ TEXHOJIOTHH (opcaiira; U JIeJIErUpOBaTh NOJIHOMOYHS YIEHaM KOMaH bl
JUISL TOCTIKEHHS () (HeKTUBHOM paboThI
NJI-3. YK-3 - obecrieurBaeT BBIIOJIHEHHE MCTIONB3Ysl 3HAHKS OCHOB IJIAHUPOBAHUS
TIOCTaBJICHHBIX 3a/1a4 Ha OCHOBE MOHUTOPHHra | pabOTBI KOMaHABI TS IOCTIKEHHS
KOMaHJIHOH pabOThI X CBOEBPEMEHHOTO TIOCTaBJIEHHOH 1I€JIH, CIIOCOOEH NPEO0I0JIeBATh
pearupoBaHus Ha CYIIECTBEHHBIE OTKIOHEHHS BO3HHKAIOIIHE B KOJUIEKTUBE Pa3HOITIACHS U
KOH(QJIMKTHI Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH TIPH pean3ali POEKTOB B chepe
TEXHOJIOTMYECKOT0 IPEAIPHHIMATEIIHCTBA
YK-2 NA-1. YK-2 - hopmynupyer 1emnb NpoeKTa, Hcnonb3ys 3HaHKUA O TEOPUH U MPAKTUKU
Cnocoben OTIPEZIETISIET COBOKYITHOCTD B3aMMOCBSI3aHHBIX | BEACHHS TEXHOJIOTMIECKOTO OM3Heca,
OTIPEJICIIATh 3a/1a4, 00eCTIeunBaloNNX €€ TOCTHKCHHE U crocoOeH chopMymupoBaTh 1eNb OM3HEC-
KpYT 3a/1a4 B OTIPEZICTISICT OKMIAEMbBIE PE3yIbTAThI PEIICHNS | MPOEKTa U ONPEICINTh 331a4u,
pamkax 3amad; obecrneunBaromuye 3PpPEKTUBHYIO PeaTu3aIUuio
MTOCTABIICHHOM Ou3Hec-Huen B chepe TEXHOIOTHIECKOTO




Leu U
BBIOMpATH
ONTUMAJIbHBIE
crocoOBI UX
pelieHus,
UCXOMs U3
JIEHCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN

NpSANPUHUMATCIILCTBA

NJ-2. YK-2 - pazpabarbIBaeT 1uiaH AeHCTBUH
IUIsL PeILICHUs 3a1a4 TIPOEKTa, BEIOUpast
ONTHMAJBHBINA cOCO0 UX PELICHNUS, HCXONS U3
JEeHCTBYFOLINX MTPAaBOBBIX HOPM U HMEIOIIUXCS
PeCypCOB U OrpaHUYEHUI

Onupasich Ha JEUCTBYIOIINE TPABOBbIE
HOPMBI, PETYITHPYIOIINE
TIPEPUHAMATENBCKYIO JIESTEIBHOCTE B chepe
TEXHOJIOTHUYECKOTO OM3HECA M YUUTHIBAS
OTPaHMYEHHOCTh PECYPCOB M OTPAHUUYCHHIA,
yMeeT pa3pabaTsiBaTh IUIAH PEATU3aIN
OU3HEC-TIPOEKTA TSI C YIETOM MAaKCHMAIbHOM
3¢ hEKTHBHOCTH

W/-3. YK-2 - obecrieunBaeT BBITOIHEHHE
MPOEKTa B COOTBETCTBUH C YCTAHOBJIEHHBIMU
LEJISIMU, CPOKAMHU U 3aTpaTaMu, HCXOISI U3
JIEUCTBYIOIIMX PABOBBIX HOPM, UMEIOIIUXCSI
PECYPCOB U OTPaHUYEHHIA, B TOM YHCIIE C
HCIOJIb30BaHUEM IIH()POBBIX HHCTPYMEHTOB.

CriocoOeH PUMEHSTh COBPEMEHHBIE

1 QpoBbIe HHCTPYMEHTHI (00J1auHbIe
XPaHWIINILA, CEPBHUCHI AJIsl COBMECTHOM
paboThI M OOILEHNUS U /IP.) IPU peaTi3aluu
OM3HEeC-n/IeH, C yUEeTOM yCTaHOBICHHBIX
CPOKOB, 33/J1a4 U LIeJIeH, UMEIOLINXCS

pecypcos.

JucuumnnuHa «TexHOJIOrHYecKoe MpeANPUHAMATEIBCTBO» OTHOCUTCS K JAMCHUIIIMHAM
qactd, popMupyeMoi ydacTHUKaMU 00pa30BaTEIIbHBIX OTHOIICHHUH (UCIIUILIMHBI TIO BBIOOPY 1)
U SBJISIETCS TUCIUIUIMHOM, KOTOpas MpelHa3HayeHa sl MOATOTOBKH CTYACHTOB K MPAKTHUECKON
JIESATETLHOCTH B YCIOBUSAX PHIHOYHONU SKOHOMUKH.

2. Ilinan-rpauk BHINOJHEHUS] CAMOCTOATEIbHON padoThl

Buzp! u coneprkanue caMoCTOSTEFHOM pabOThI CTyeHTa B (POPMBI KOHTPOJIS

TexHomornyeckas KapTa CaMOCTOSTEIBHOM pa6OTLI CTYACHTA.

Komp! peanmzyeMbix
KOMITCTCHITHH,
HHAUKaTopa(oB)

Bun nearensHoct
CTYICHTOB

Uroroseiii mpoayKT
CaMOCTOSATENILHOM paboThI

CpeacrtBa u
TEXHOJIOTHHU
OLIEHKH

UJ-1.
UJ-2.
WJ-3.
WJ-1.
WJ1-2. VK-3
WJ-3. YK-3

YK-2
YK-2
YK-2
YK-3

CaMocCTOsITeNIbHOE U3YYCHUE
murepatypsl Ne 1-9

Koncnexr CobecenoBanne

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

IToaroToBKM K NEKIUSIM

Koncmekr CobecemoBanue

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3
. YK-3

IToaroroBka k
MPAaKTUIECKOMY 3aHITHIO

3ammMTa NpakTHYECKUX padboT

CobecenoBanue

. VK-2
. VK-2
. VK-2
. YK-3
. YK-3
. YK-3

CamoTecTupoBaHue,
IIOATrOTOBKA K
TECTUPOBAHHIO

TeCTI/IpOBaHI/Ie TCCTOBBIC 3aJJaHUA

. YK-2
. YK-2
. YK-2
. YK-3
. YK-3

IToaroroBka goknana

Hoxnan 3ammra




| UO-3. VK-3 | |

HeoOxomumble peKOMEHIAMK TI0 TPOBEACHUIO MMPAKTHYCCKMX 3aHSATHH OTPaKEHBI B
Meroquueckux — YKa3aHUSX [0  BBIMONHCHUIO  MPAaKTUYECKHMX  padOT 1O  JHUCIHIUIMHE
«TexHonmornyeckoe MPEAIPUHUMATEIBCTBO» U CTYACHTOB HarpapieHuss mnoarotoBku 38.03.02
Menemxment, 2026- [ DrekTpoHHAst BepCHsi|.

4. MeToauuyecKue PCKOMEHIANHA 110 UBYIECHHUIO TECOPECTUHYECCKOI0 MaTEépHaJia

[Tpu W3Y4YCHUHU JUCLUILINHBI «TexHonornueckoe MPEANPUHUMATEIIbCTBOY
MIPEAYCMOTPEHO U3YyYEHUE TEOPETUUYECKOr0 MaTepurara.
®dopma koHTposs nannoro Buna CPC: cobecenoBanue.

Bomnpocs! 1151 codeceroBanust

Tema 1 TexHooru4eckoe npeInpuHUMAaTe1bCTB0. OCHOBHBIE TOHATHS M ONPeeJIeHUs
(YK-2).

. Ompenenenuie U CYIIHOCTh TEXHOIOTMYECKOTO MPePUHUMATENBCTRA.

OTnuuuTenbHbIE YePThl TEXHOJIOTHUECKOT0 PEANPUHIMATENILCTBA OT TPAAULHUOHHBIX (OPM

@daxTopH! ycIexa BHICOKOTEXHOJOTHYHOTO On3Heca

XapakTepuCcTHKa U 3Talbl MPeANPUHUMATENBCKOTO Mpoliecca

OcHOBHbIE TEHAEHIIMU PAa3BUTHSI MHHOBAILIMOHHOTO MPEANPHHAMATEIbCTBA B PD

[Tyt nossieHust 3¢ HEKTUBHOCTH Pa3BUTHSI MHHOBAIIMOHHOTO MPEANPHUHUMATENbCTBA B PO

oUmpswN PR

Tema 2. Co31anue nHHOBaHOHHOT0 dn3Heca (YK-2).
1. Onpe)leneHHe 1 OCHOBHBLIC OTJIMYUTCIIbHBIC IIPCUMYIIIECTBA CTapTara
2. Meroauka pa3Butus «BepekuBbIi cTapTary

Tema 2. ®opmupoBanue u pa3putue komanas! (YK-3).

@DaKTopkl, KOTOPBIX CIEAYET N30eraTh MU CO3JaHUU KOMaH]Ibl CTapTamna

MeTtoanku oleHKH 3P PEKTUBHOCTH pabOThl KOMaH] CO CTOPOHBI HHBECTOPOB

Oranbl GopMUpOBaHUS KOMaH]IBI CTapTaria

[Ipunnune! GopMupoBaHUs KOMaHIBI IPOEKTA

OcHoBHbIE (PaKTOPBI IS CO3JaHKS KOMaH/IbI

IToHsiTHE TPEANPUHUMATENLCKON KOMAaHIbl

Kpurepun, snusiromue Ha 3 (HEeKTUBHOCTh pabOTHl KOMaHIbI

Ortansl popmupoBanus 3h(HEKTUBHOIO KOMaHIHOTO JINAEPCTBA

OCHOBHBIE ITOJIXO/IbI K KOMAaHHO MOTHBAIMN

0. Kpurepun onenku 3ppekTHBHOCTH KOMaHIBI IPOEKTa

1. XapakTeprucTHKa OCHOBHBIX MOAX0Aa K (POPMHUPOBAHHIO KOMaHbI

12. Metojpl  yIpaBIeHUs KOMaHIOH MPOEKTa

13. MlHCTpyMEHTHI yIpaBJIeHUs] KOMaH IO TIPOEKTa

14. HaBbiku, He0OOXOJUMBIE KOMaHJIE CTAPTAIIEPOB:

15. OcHOBHBbIE THITBI JHIEPOB KOMaH,I ”HHOBAIIMOHHBIX CTapTAIlOB

16. XapakrepucTika KOMaHIHBIX poJieii 1o mpu3Haky kinaccudukanuu «IIpodeccuonansHast
JeSITETbHOCTD

17. XapakTepucTiuka KOMaHIHBIX POJIEH 10 MPpU3HAKY Kiaccuukanuu «PereHne CiIoKHbBIX
mpooIeM»

18. TumMOUNMHT: onpeesieHUe U ATAIBI pealln3alun

19. «KomanaHas posib» U «IpOeKTHas PYHKIMS» - UX OTIUUNTEIbHBIE XapaKTEePUCTUKU

20. OcHOBHBIC 1I€JIM KOMaHIHOT'O Pa3BUTHS

21. Metozsl pa3pemeHns: KOHQIUKTOB Cpely yYaCTHUKOB KOMAaH/IbI CTapTana

22. OcobeHHOCTH ynpaBiicHHE KOH(QIUKTaMH B TPOEKTHOW KOMaH/IEe

23. DTtanbl KOMaH1000pa30BaHMS B TEXHOJIOTMIECKOM MPEAIIPUHIMATEIECTBE

24. dakTopsI, OKA3bIBAIONINE BIMSHUE HA CIUIOYEHHOCTH IPYIIIbI cTapTana

RBOoONoO~LNE



Tema 3. Busnec-unes, ousnec-moneb, ousnec-miaan (YK-2).
1. OcHOBHBIE METOJIBI TEHEPUPOBAHUS OM3HEC-UACH
2. MeToIuKY MOCTPOCHUsT OU3HEC-MOJIEITH
3. CocTaBisionue 3JIeMEeHTH YHUBEPCATFHOTO mabjaoHa On3Hec-MoAenu AllekcaHapa
OctepBanbaepa u MBa I1unbe
4. Tpanchopmanus OU3HEC-MOACIN B OM3HEC-TUTaH
5. TpebOoBaHwus, IpenbsIBIsIEMbIe K OM3HEC-TIIAHAM WHHOBAIIMOHHBIX MMPOEKTOB TPEATIPUSATHIA
6. Ilpumenenne HHPOPMAITMOHHBIX TEXHOIOTHI B OU3HEC-TIIAHMPOBAHUI

Tema 4. Mapkerunr. Ouenka poinka (YK-2).
1. OcCHOBBI MapKETUHTOBEIX HCCIICIOBAHHIM.
2. OueHKa pbIHKA U [EJIEBOW CETMEHT.
3. Kowmmiekc MapkeTHHra.
4. OCoGEeHHOCTH POk HHHOBAIIMOHHBIX MPOIYKTOB.
5. OcoOEHHOCTh MAPKETUHTOBBIX UCCIIEIOBAHUH [Tl BBICOKOTEXHOJIOTUYHBIX CTAPTAIOB

Tema 5. Pazpa6orka npoaykra u BbiBenenne ero Ha poinok (YK-2).
KommMmeprmanu3anys HHHOBaNUii: CYIIHOCTD U 3TAITBl peaTH3allin
Otansl pa3paboTKU U MPOU3BOJICTBA HHHOBAI[MOHHOTO MPOAYKTa
Kv3HEeHHBIA HUKII MHHOBAIMOHHOIO MPOAYKTa

DTarsl )KU3HEHHOTO [IMKJIa MHHOBAIIMOHHOTO MTPOTyKTa
OTnuunTeabHbIE YCPThbl UHHOBAIIMOHHBIX IIPOAYKTOB
Opranuzaiys nporecca pa3paboTKH HOBOTO TPOAYKTA
Mertoznomnorun pa3paboTKu MPOITyKTa

MeTo/pI MOICTUPOBAHUS IOTPEOHOCTEH MOTPEOUTENEH.

Moenb moTpeOuTeILCKOTO TOBEICHUS

©CoN>O~wWNE

Tema 6 Pucku u metoanl ynpasiaenust umn (YK-2).
1. OcHOBHbIE pUCKH HMHHOBAIIMOHHOT'O MTPOEKTA

2. OpraHu3aloHHBIE MEPHI 110 PO UITAKTHKE

Y HEWTpalM3aluu pUCKOB

OO011Ke IPUHIUIIBI Ki1acCU(UKAIUN PUCKA

3
4, OcHOBHbBIE METO/bI OLICHKH pHCKaA.

Tema 7. DuHaHCHPOBaHNE HAYYHO-TeXHHYECKHX NMPOeKTOB. OLleHKAa MHBEeCTULMOHH O
npuBjiekareJbHocTH npoekta (YK-2).

1. XapakTepucTuka METOJIOB OLIEHKH (PMHAHCOBO-3KOHOMHUYECKOW 3P PEeKTHBHOCTH
MHHOBAILMOHHBIX [IPOEKTOB

2. duHaHCHpOBaHHE MHHOBALMOHHOHN JESTEILHOCTH OPraHU3aLny.

3. TIpobnembl GrHAHCUPOBAHUS HAYYHO-TEXHHYECKHUX ITPOEKTOB

4. VHBecTUIIMOHHAS NPUBJIEKATEIHLHOCTh U 3P(PEKTUBHOCTH MIPOEKTA

Tema 8. HemaTepuaibHble AKTUBBI U 0XPAHA HHTELIEKTYAJIbHONH COOCTBEHHOCTH,
Junensuposanue (YK-2).
1. TloHATHS MHTEIUIEKTYaIbHON COOCTBEHHOCTH M €€ OXPAaHBI.
2. OO0I1ue CBOMCTBAa HHTE/UIEKTYyalIbHOM COOCTBEHHOCTH.
3. IIpaBoBble HHCTPYMEHTHI IPUOOPETEHU U KOMMEPLHATIU3ALUN HHTEIUIEKTYalbHON
COOCTBEHHOCTH.
4. CpencTBa HHAMBUAYAIN3AMH IOPUIUYECKUX JIULI, TOBAPOB, Pa0OT, yCIyI U NpeIpUusiTHH

Tema 9 UudpacTpykTypa nouiep:KKku HHHOBAIMOHHOI nesaTeabHocTH (YK-2).
1. Opranuzanus cucTeMbl MOAIECPKKH TOCYAaPCTBOM MAIIBIX M CPEAHUX MPEATPHUITHH B cepe
TCXHOJIOTMYCCKOI'O MPEAIIPUHUMATCIILCTBA



2. HWunopannonxHas undpactpykrypa PO u eé€ pazpurue.

IIponieaypa mpoBeneHUs] TaHHOTO OLIEHOYHOI'O MEpPOIPUSTHS BKIIOYAeT B cels: Oeceqy c
IIPENOAABATENIEM Ha TEMbI U3y4aeMOM JUCLUILIVHBIL.

JU1st TOATOTOBKY K JAHHOMY OLIEHOYHOMY MEPOIPHUSTHIO HEOOXO0MMO U3YUHUTh JICKIIMOHHBIN
MaTepral, MaTepuaibl MPAKTUYECKUX 3aHATUH, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE
U3y4CHHUE.

IIpr moAroToBKE K MCIBITAaHUIO CTYAEHTY IIPEAOCTABISIETCS IPABO II0JIL30BATHCS CBOMMM
KOHCIIEKTaMHU.

ITpu npoBepke 3a1aHus, OLIEHUBAIOTCS MOJIHOTA PACKPBITHUS MPOOIEMBI, UCIIOIb30BAHUE
Pa3IMYHBIX UCTOYHUKOB HH(OPMAINH, YETKOCTh U3JI0KECHHUS OTBETA.

MaxkcuManbHO BO3MOXKHBIM Oaii 3a JaHHBIA TEKyHUIMl KOHTPOJb YyCTaHABIUBAECTCA
paBHbIM 15. Tekyliee KOHTPOIbHOE MEPONPUATUE CUUTAETCS CAAHHBIM, €CIU CTYJIEHT MOIY4HII
3a Hero He MeHee 60% OT yCTaHOBJIEHHOIO MJISi 3TOrO KOHTPOJII MAaKCHMAJIbHOIo Oasia.
PeliTuHroBblil 6ai1, BEICTaBISIEMbIN CTYIEHTY 3a TEKYIEe KOHTPOJIbHOE MEPOIIPUATHE, CTAHHOE
CTYACHTOM B YCTAHOBJIGHHBbIE I'Pa()MKOM KOHTPOJBHBIX MEPONPUATHUI CPOKH, OINpenensercs
CJIEIYIOIIUM 00pa3oM:

YpoBeHb  BBINOJHEHUS  KOHTPOJBLHOTO Petitunroseiii 6am (B % OT MaKCUMaIbHOTO
3a1aHUs OaJiia 32 KOHTPOJILHOE 3a/IaHKE)
OTanuHbIN 100
Xopommii 80
Y 10BIETBOPUTEILHBIN 60
HeynosnerBopurenpHbIi 0

O1leHKa «OTJIMYHO» BBHICTABIAETCS CTYIEHTY, €CIM OH TJIYOOKO U TPOYHO YCBOUI
MPOTPAMMHBIN MaTepHa, UCYEPTIBIBAOIIE, TOCIEA0BATEIBLHO, YETKO JA€T OTBETHI HA BOIMPOCHI
MOBBILIEHHOTO YPOBHS, YMEET TECHO YBA3bIBATH TEOPHUIO C IPAKTUKOW, UCIOJIB3YET B OTBETE
MaTepuai MOHOTpaduuecKoi TuTepaTyphl.

OlLleHKa «XOPOLIO» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HAET MaTepuai, TpaMOTHO
Y MO CYIIECTBY M3JIaraeT €ro, He JOMyCKas CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC,
MIPABUWIBHO PUMEHSET TEOPETUUECKUE MOJIOKEHUSI IIPU PELLICHUU ITPAKTUYECKUX BOIPOCOB.

Ol11eHKa «YJIOBJIETBOPUTEIHHOY BBICTABISETCS CTYJEHTY, €CIIM OH UMEET 3HAHUS TOJIBKO
OCHOBHOI'0O Marepuajia, HO HE YCBOWJI €r0 JETaJIeH, JOIYCKAaeT HETOYHOCTH, HEAOCTATOYHO
npaBUIbHbIE (DOPMYIUPOBKH, HAPYUIEHUS JIOTHYECKOM IOCIEI0BATEILHOCTH B W3JI0KEHUHU
MIPOTPaMMHOI0 MaTepuania.

OlLleHKAa  «HEYJOBJIETBOPUTEIBHOY» BBICTABIAECTCS CTYIEHTY, KOTOPbIA HE 3HAET
3HAUUTENBHON YacTu 6a30BOT0 MaTepuaa, JOMyCKaeT CYIIeCTBEHHbIE OIIHOKH.

Paboma c knuzoit

[Ipu paGote ¢ KHUTOM HEOOXOIUMO MOA00paTh JIUTEPATYPY, HAYUUTHCS MPABUIBHO €€
YUTaTh, BECTH 3amucu. [ mogdopa autepaTypsl B OMOIHOTEKE UCTIONB3YIOTCS anaBUTHBIN U
CHUCTEMaTUYECKHUI KaTaJIoTH.

BaxHO MOMHUTH, YTO pallMOHANbHBIE HABBIKK Pa0OTHI C KHUTOH - TO Bceraa OobIias
HSKOHOMHUS BPEMEHHU U CHUJI.

[TpaBunbHBIE  TOMOOP YYEOHHKOB PEKOMEHIYETCsS TMPEenojaBaTeieM, YUTAIOIIIM
JEKIMOHHBIN Kypc. HeoOxoammas nuteparypa MoOKeT ObITh TakKe yKa3zaHa B METOJIUYECKUX
pa3paboTKax 1o JaHHOMY Kypcy.

W3ydas marepuan mno y4yeOHHKY, CIelyeT MEepeXOoquTh K CIEIYIOIIEMY BOIPOCY TOJIBKO
Moclie TPaBHIBHOTO YSCHEHHUS MPEIbIIYINero, OMHCHIBas Ha Oymare Bce BBIKIAAKH U
BbIUKCJICHUS] (B TOM YHUCJIE T€, KOTOpble B yYEOHHMKE OMYIIEHbl WM Ha JIEKIUU JaHbl IS
CaMOCTOSITEJIbHOTO BBIBOJIA).




[Tpu u3yueHnn a1060# TUCIMITIMHBI OOJBIIYIO M BaKHYIO POJIb UTPAET CAMOCTOATEIbHAS
UHIIMBHTyaJIbHAst padoTa.

Ocoboe BHMMaHHE ClEIyeT OOpaTUTh Ha OIpPEJENICHHE OCHOBHBIX IOHSTHUH Kypca.
CTyAeHT JOJDKEeH MOApPOOHO pa30ouparh MPHUMEpHI, KOTOPHIE MOSCHSAIOT TaKHE ONpEACICHUs, U
YMCTh CTPOHUTH AHAJIOTMYHBIC [MPUMEPBI CAMOCTOATCIIBHO. Hy)KHO I[OGI/IBaTbCH TOYHOI'O
IPE/ICTaBICHNAS O TOM, YTO H3y4aemb. [loe3HO cOCTaBIATH ONOpHBIE KOHCHEKTHL [lpu
W3YYCHUU MaTepuaja 1o y4eOHUKY TOJIE3HO B TeTpaau (Ha CIENUATbHO OTBEICHHBIX ITOJISX)
JIONOJHATh KOHCIIEKT JIeKIMA. TaM jke cieqyeT oTMedaTh BONPOCHI, BBIICICHHBIC CTYIECHTOM
JUIs KOHCYJIBTAIlMK C TIPETIOAaBaATENIEM.

BrIBOIBI, TONTydEeHHBIE B pe3yIbTaTe U3yYCHUS, PEKOMEH/IYETCSl B KOHCIIEKTE BBIICIATD,
4TOOBI OHH MTPU NMEPEUUTHIBAHUY 3AIMCEH JTyUllle 3alIOMUHAIUCE.

OmbIT NOKa3bIBAET, YTO MHOTMM CTYJCHTAaM IIOMOTAeT COCTaBJICHHE JIMCTa OIOPHBIX
CHUTHAJIOB, COJIEPIKAIIETO0 BKHEUIINE U HanOoJiee 4acTo ynorpebsuseMbie GOPMYIIbl U MOHSITHS.
Takoil nucT MOMoOraeT 3alOMHHUTH (OPMYJIbl, OCHOBHBIE ITOJIOKEHHUS JICKIIMH, a TaK)XE MOXKET
CIIYKUTBb IOCTOSIHHBIM CIIPABOYHHUKOM JIA CTYJICHTA.

Pasnuyaror 1Ba BUa YTEHUS; IEPBUYHOE M BTOPHYHOE. [lepsuunoe - STH BHUMATEILHOE,
HETOPOIIIMBOC UYTCHUC, ITPU KOTOPOM MOKHO OCTAHOBUTBLCA HA TPYAHBIX MCCTax. ITocne Hero He
JIOJDKHO OCTaThCS HU OJTHOTO HENOHSATHOTO oJoBa. CoziepyKaHue He BCETla MOKET OBITh MOHSTHO
MOCJIC IICPBUYHOI'O UTCHUS.

3agaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA LEJNOro (o CYeTy 3TO YTEHHE
MOXET OBITh M HE BTOPBIM, @ TPETHUM HJIH YETBEPTHIM).

Ilpasuna camocmoamenvroii pabomoi ¢ 1umepamypoi

Kak yxe ormeuanoch, camocTosATeNbHas padoTa ¢ yueOHMKaMU M KHUTaMHu (a Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCieloBaHue MpobiieM, 0003HAYEHHBIX MPENoJaBaTesieM Ha
JEKIMIX) — 3TO BaKHeHee yciaoBue (GopMHpOBaHUS y ceds HaydHOTO croco0a MO3HaHMS.
OCHOBHBIE COBETHI 3/1€Ch MOKHO CBECTH K CIEAYIOIIUM:

* CoCcTaBUTh IIEPEUEHB KHUT, C KOTOPBIMU BaM cieryeT no3HakOMUTHCS;

* Cam Takoi nepeyeHsb J0KEH ObITh CUCTEMATU3HPOBAHHBIM.

* O6s13aTeNbHO BBHIUCHIBATh BCE BBIXO/HBIC JIaHHBIE 110 KaX10i KHUre (IpU HAMCAHUU
KYPCOBBIX U JIUIJIOMHBIX PaOOT 3TO MO3BOJUT OYEHb CAKOHOMHUTH BPEMSI).

* Pa3oOparbecst Ui ceOst, Kakue KHUTH (WIM Kakue TJaBbl KHWT) CIelyeT NMPOYUTaTh
0oJsiee BHUMATEIbHO, @ KAKUE — MPOCTO MPOCMOTPETb.

* [Ipu cocraBiaeHNM NepeUHEN JIUTEPATYPBI CIELYET TOCOBETOBATHCS C MPENOIABATENIMHU
U Hay4YHBIMH PYKOBOJUTEISAMH (MM Jaxe ¢ Oojiee MOATOTOBIEHHBIMU U 3PYAWPOBAHHBIMU
COKYPCHUKaMH), KOTOpbIe MOMOTYT Bam iydie COpHEHTHPOBAThbCsS, Ha YTO CTOMT OOpaTUTh
OoJbIIee BHUMaHUE, a Ha 4TO BOOOIIE HE CTOUT TPaTUTh BpEMSL...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YYEOHUKHU U CTaThU CIIeAYyeT KOHCIEKTHPOBATh,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCHEKTHPOBATh «BCE MOAPSAI»: MOKHO BBIIUCHIBATH KPATKO
OCHOBHBIC HJIEM aBTOpAa M WHOTAA MPHUBOJUTH Hambosiee SipKHe U IMOKa3aTelbHbIE IIUTATHI (C
yKa3aHUEM CTPaHUII).

UreHne Hay4yHOTO TEKCTa SIBJISETCS YacCThIO MTO3HABATEIbHON JEATENBHOCTH. Ee menp —
U3BJIEYEHHE U3 TEKCTa HE0OX0oauMoil nHpopmaruu. OT TOro Ha CKOJIbKO OCO3HAHHA YHUTAIOLIUM
COOCTBEHHAs1 BHYTPEHHSSI YCTaHOBKA NpPH OOpallleHMM K IEeYaTHOMY CIJIOBY (HalTH HY>KHBbIE
CBEJICHMSI, YCBOUTh MHGOPMAIMIO MOJHOCTHIO WM YAaCTMYHO, KPUTHUECKU MPOAHAIU3HPOBATH
MaTepHal 1 T.I.) BO MHOI'OM 3aBUCHUT 3((EKTUBHOCTH OCYIIECTBISIEMOTO JICHCTBHUS.

Bb1iensitoT 4eTbipe OCHOBHbBIE YCTAHOBKHM B UTEHUU HAYYHOI'O TEKCTA!

1. wHpOPMALMOHHO-TIOMCKOBBIN (3a/1a4a — HAWUTH, BBIACIUTH HCKOMYIO HH(OPMAIIHIO)

2. ycBamBarouias (yCWIMs 4YMTaTessl HAIpaBJI€Hbl Ha TO, 4TOObI KaK MOYKHO IOJIHEE
OCO3HAaTh M 3allOMHUTh, KaK CaMU CBEJEHHUS, M3JIaraéMble aBTOPOM, TaK U BCIO JIOTUKY €Tro
paccykJIeHu )

3. aHAINTUKO-KpUTHYECKasl (YUTATENb CTPEMUTCS] KPUTUYECKH OCMBICIUTH MaTepual,



IIPOAHAIU3UPOBAB €T0, ONIPENIEIUB CBOE OTHOLIEHUE K HEMY)

4. TBOpYeckKas (CO3/aeT y UuTaTessi TOTOBHOCTh B TOM MJIM MHOM BUJIE€ — KaK OTIPABHOM
IOYHKT JJIS CBOUX PacCyKICHHUH, Kak 00pa3 JJIsl JSHCTBUS MO aHAJIOTUH U T.II. — UCIOJIB30BATh
CYXKJIEHUSI aBTOPA, XOJ €ro MbICIEH, pe3ynbTaT HaONIoAeHUs, pa3pabOTaHHYI0 METOAMKY,
JIOTIOJIHUTD UX, [TOIBEPIHYTh HOBOM IIPOBEPKE).

OCHOBHBIE BU/Ibl CUCTEMATU3UPOBAHHOMN 3aIIMCH IPOUYUTAHHOTO:

1. AHHOTHpOBaHHME — MpPEAEIBHO KpPAaTKOE CBSI3HOE OIMCAHME IPOCMOTPEHHOW WIIH
IIPOYNTAHHOMN KHUTH (CTAaTbHU), €€ COAEPKaHMsl, NCTOYHUKOB, XapakTepa U Ha3HAYCHHUS;

2. IlnanupoBaHwe — Kparkas JIOTUYECKas OpraHu3alMs TEeKCTa, pacKphIBAIOIIAs
COJIepKaHUE U CTPYKTYpY U3y4aeMoro Marepuaa,

3. Te3upoBaHue — JaKOHUYHOE BOCHPOHM3BEACHUE OCHOBHBIX YTBEpPXKJIEHUI aBTOpa 0e3
npUBJIeUeHUs (PaKTUYECKOrO MaTepuaa;

4. HI/ITI/IpOBaHI/IC — JOCJIIOBHOC BBIIIMCBIBAHUC M3 TCKCTA BbIICPIKCK, H3BHCHCHHﬁ,
Haunboee CYLICCTBCHHO OTpaKaroIllnuX TY WK UHYHKO MBICJIb aBTOpPA;

5. KOHCHGKTI/IpOBaHI/Ie — KpaTKo€ U IOCJICAOBATCIBHOC M3JIO0KCHUC COACPIKAHUSA
MMPOYUTAHHOI'O.

KoHCIIEKT — CIIOKHBIN CIIOCO0 M3JI0KCHUS COACPIKaHUA KHUTH UJIU CTAaThbU B JIOTHYCCKOH
IoCJIICAOBATCIIBHOCTH. Koncmiext AKKYMYIIMPYCT B cebe NpEAbIAYIHINC BUABI 3alIUCH, ITO3BOJIACT
BCCCTOPOHHE OXBATUTH COACPKAHNEC KHUTH, CTATHHU. HOBTOMY YMCHHE COCTABJIATH IJIaH, TC3UCHI,
ACJIaTh BBIIIUCKU U APYTHUEC 3alIUCHU OMPECACIISICT U TEXHOJIOTUIO COCTABJICHUA KOHCIICKTA.

Memoouueckue ykazanusa no coCmaegieHu10 KOHCneKma

1. BHuMAaTenbHO MPOYUTANTE TEKCT. Y TOYHUTE B CIIPABOYHOMN JTUTEPATYPE HEMOHSITHBIC
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHbIE JaHHBIC HA MOJIS KOHCIIEKTA;

2. Brimenure riaaBHOE, COCTaBLTE INIAH,

3. Kpatko cdopmynupyiiTe OCHOBHBIE IMOJIOKEHUS TEKCTa, OTMEThTE apryMEHTAlLUIO
aBTOPA;

4. 3akOHCNEKTUpPYWHTE  MaTepuai, UYeTKo  cjeays  MOyHKTam  IuiaHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTeCh BBIPA3UTh MBICIb CBOMMHU CJIOBAMM. 3alUCH CIEAYeT BECTH
YETKO, SICHO.

5. TI'pamoTHO 3anuceiBaiiTe nutatel. L{UTHpys, yuuThiBaiiTe JJaKOHUYHOCT, 3HAYUMOCTD
MBICIIH.

B TekcTe KOHCIEKTa XKeNaTeIbHO NPUBOJNUTE HE TOJIBKO TE3HCHBIC MOJIOKEHMS, HO U UX
Joka3zarenbcTBa. [Ipu odopMileHMM KOHCHEKTa HEOOXOAMMO CTPEMHUTHCS K €MKOCTH KaXkJI0To
npeiokeHusl. MpICIu aBTOpa KHWUTM CJIEAyeT Hu3jlaraTb KpaTko, 3a00TsIChb O CTWIE U
BBIPa3UTENbHOCTH HAMCAaHHOTO. YMCIIO JTOMOIHUTEIbHBIX JIEMEHTOB KOHCIIEKTA JI0JIKHO OBITh
JIOTUYECKHM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACIpeiensTbCs B OIpenesIeHHOM
[IOCJIEIOBATEIbHOCTH, OTBEYAIOLEH JOTUYECKON CTPYKTYype mpousBencHus. s yTodHeHus u
JIOTIOTHEHUS HEOOXOIUMO OCTABIIATH MOJIS.

OgnajieHne HaBBIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeNeyCTPEMIICHHOCTH,
TTOBCETHEBHON CaMOCTOSTEIILHON PabOTHI.

5. MeToaundyecKkue PEKOMEHIAIUHA 110 CAMOTECTUPOBAHUIO, MOATOTOBKE K TECTUPOBAHUIO

I[To mucnummmbae «TexXHOIOTHMYECKOE TMPEANPUHUMATEIBCTBO»  MPEAYyCMOTPEHO
CaMOCTOSITENILHOE PpeIIeHHE TEeCTOB, (OPMON KOHTPOJISI KOTOPOTO BBICTYMAET TECTOBBIC
3aganua. TectoBrle 3agannsa BKIIOYEHBEI B POCHI mo IUCHUIUIMHE I OLIEHKH 3aHUM
CTYJICHTOB.

[IpuMepHBIEC TECTHI IO TUCIUTIIINHE

1. OranuuTenbHOM  4YepTOM  TEXHOJOTMYECKOIO  MPEANpPUHUMATENbCTBA  OT



TPaZULIHOHHOIO SIBJISIETCS CIAEAYIOLIEE YTBEPKICHUE!
A. «Crpoc poxkJIaeT NpeasioKeHUe»
B. «IIpenyioxkeHne poxKaaeT CIpocH

2. #### - 5TO JNOKYMEHT, KOTOPBIA 3allMIIAeT HJEH W HM300pETEHUs W 3amperiaeT ux
KOITUPOBAHHUE, PACIIPOCTPAHEHUE U MPOIAXy 0€3 pa3pelleHHs aBTopa.

A. NN EH3UA
B. [MaTEHT
C. TOBAapHBII 3HAK

3.K METOAaM ITIaCCUBHOI'O ITOMCKAa MHHOBAIIMOHHBIX I/IIIeﬁ OTHOCAT:

A aHAJIU3 MATEHTOB, MPEAJIOKEHUS 10 JUIICH3USIM, IPEATIOKEeHUs n300peTaTeneit
B. aHaJIM3 MMaTeHTOB, MO3rOBas aTaka, OMPOCHl MOTpeOUTENEH

C meton Jlenbbu, npeiokeHus palioHaIn3aTOPOB, OIICHKA MyOINKaIIHiA

D AHaJIN3 MIaTCHTOB, MPCAJIOKCHU 110 JIUICH3UAM, MO3IOBasd aTrakKa

4. 1lIa6non 6usnec-moaenu A. OctepBanbaepa u M. [lenbe BkitouaeT B ce0s CIIeIyIOIIHE
0JI0KM:

A. [IEHHOCTH, IIEHHOCTHOE TMPEUIOKEHHEe, KIIOUYEBBIE PECypChl, KIIOUEBbBIC
MPOLIECCHI, KII0YEeBbIE TAPTHEPHI, HOTPEOUTEIH, KITFOUEBbIE KOHKYPEHTHI
B. MOTPEOUTENTHCKUE CErMEHThI, B3AMMOOTHOIICHHUS C KJIMEHTaMH, KaHAJIbl COBITa,

LIEHHOCTHOE IMPEIJIOKEHUE, IOTOKU IOCTYIUIEHHUS I0XO0Ja, KIIOUEBBIE IAPTHEPHI, OCHOBHBIC
BH/JIBI IEATEIIBHOCTH, KIIIOUEBBIE PECYPCHI, CTPYKTYpa U3JIEPKEK

C. BHYTPEHHSS Cpela OpraHu3alid, BHELIHAS Ccpelja OpraHu3aluy, LEHHOCTH,
CTPYKTYpa, LIeJIU, MPOIECChl, KOHKYPEHTHI, IOTPEOUTENN, TOCTABIIUKY

5. AHanM3 pUCKOB MHHOBAIITMOHHOTO MPOEKTA MPEACTABISIET COOOM:

A. BUJl aHA/IM3a, TO3BOJSIONINN KOMIAHUM OLEHUTh BEPOSTHOCTU YXYIIICHUS
HWTOT'OBBIX MOKa3aTeyel On3Heca.

B. OJIOK CTpaTernuecKoro Mo3UIMOHNPOBAaHUS OyayIero ousHeca

C. qacTb MapKeTI/IHFOBOI\/JI CTpaTeFI/II/I KOMITaHUN

6. Kakyro nHpopmanmio U3 NpeasioKEHHbIX BapHaHTOB MHBECTOpP CUMTaeT Haubosee
B)XHOM JUI MPUHATHS pelieHust 00 MHBECTUPOBAaHUH B cTapTan?
000CHOBaHNE BOCTPEOOBAHHOCTH MPOIYKTa
KOHKpPETHbIE 1 000CHOBAHHBIE IJIAHbI 110 PHIHKY U JCHbIaM
JKU3HECTIOCOOHAs OM3HEC-MOICIb MMPOEKTa
JIeCTBUTENbHBI BCE BAPUAHTBI

COow>

7. OTOT TUI WHHOBAIIMOHHOM IOJIMTUKU MPHUMEHUM ISl KPAaTKOCPOYHBIX U HEIOPOTHX
MIPOEKTOB, BBINOIHSIEMbIX OTAEIbHBIMU (PUpMaMHU
MIOJINTUKA COLIMAJIBHON OpPUEHTALIUH
MTOJINTHKA TEXHOJOTUYECKOIO TOTYKA
MIOJINTUKA PHIHOYHOW OPUEHTALIUU
MTOJINTHKA U3MEHEHUS! DKOHOMUYECKON CTPYKTYPBI

COw>

8. ### - 5TO CIIOXHBII MHOTO(QYHKIIMOHATBHBIH KOMIUIEKC, KOTOpBIH oOecrieuynBaeT
OnmaronpusiTHbIC YCIOBUS AN S(PQPEKTUBHON NEATENTPHOCTH HOBOOOPA30BaHHBIX MAaJIbIX
MHHOBAILMOHHBIX MTPEINPUATHH, KOTOPBIE PEATN3yI0T HHTEPECHbBIE HAyYHbIC HIEH

A TEXHOIIOJIUC

B. WHKYyOaTop

C. TEXHOIAPK



9. ®opMBI 3aUTH HHTEIUIEKTYaIbHON COOCTBEHHOCTH -

A. rPaKJIAHCKOE U aIMUHUCTPATUBHOE IIPABO

B. KOMMeEpUecKas U TOCyJapCTBeHHAs TaliHa

C. aBTOPCKOE MPaBO, MATEHTHOE MIPABO U KOMMEpUECKas TailHa
D. MHTEJJIEKTYaJIbHOE MIPaBO U CMEXKHBIE MpaBa

10. PaGoTa B KOMaH/Ie UIMEET CIICYIONIEEe TPE-UMYIIECTBO:
A CHMKaeT BpeMsl Ha IPUHATUE PELICHU.

B. Yrpoiaer mpoiecc pacupeneneHus MpruObLIH.

C. [ToBbIlIaeT KPEATUBHOCTb.

6. MeToauueckne YKa3aHud 110 IIOATOTOBKE NOKJIaaa

K camocTosiTenbHOM paboTe OTHOCUTCS MOJrOTOBKA 10K 1A,
IIprmMepHbIE TEMBI TOKJIA/I0B:

1. Ompenenenune TEXHOJIOTUIECKOTO MPEAIPUHUMATEIHCTBA U IPEATPUHAMATEIIS.

2. VIHHOBalMOHHAs HANPaBJIEHHOCTh MPEANPUHUMATEILCKON AEATEIbHOCTH.

3. ®opMbI U BUBI IPEITPUHUMATEIBCKON ICATEIIHHOCTH.

4. IlpeanpuHumarenu 6e3 00pa3oBaHUs OPUIMUYECKOTO JIMLA U FOPUANYECKHE JINIIA KaK
paBHOIIPABHBIE CYOBEKTHI MPEATIPHHUMATEIECKON A TETHHOCTH.

5. JluneHsupoBaHue NPeANPUHUMATEILCKON AESITeIbHOCTU: CYIIHOCTb, 11€JIb, 3a/1a4H.
XapakTepHuCTHKA M ATAIbI MPeITPUHAMATEIHCKOTO TPOoIIecca.
Kpurepuu BeiOOpa 1 METOBI OLIEHKH OU3HEC-UJIEH.
Kputepuu Bbi00pa hopMbl 1€ATEILHOCTH.
Kpurepuu BeiO0opa prUpMEHHOTO HAMMEHOBAHUS.

10. ToBapHbIii 3HaK (3HAK OOCITY)KUBAHUS).

11. OGecneueHnue Ou3zHeca pecypcamu.

12. Kak pa3paboraTh OM3HEC-TIIaH U OMPEIEIUTh CTPATETHUIO PA3BUTHS CBOETO OM3HECA.

13. OcHoBHbIe (haKTOpBI pa3BUTHsI HOBOTO OM3Heca (MOTpeOuTeNb, PhIHOK,
KOHKYpPEHLIH).

14. Crparernueckoe iaHUpOBaHUE AEATEIbHOCTU PEATIPHUATHS.

15. Crparerus BCTyIUIeHHs B HOBBINM Ou3HeC.

16. Pa3paboTka 1eaeBbIX KOMIUIEKCHBIX ITPOrpaMM Kak (popMa cTpaTeruueckoro
TUTAHUPOBAHMSL.

17. ®opmupoBanue 6aHka Ued pa3BUTHUS NPEATIPUATHSI.

18. OcoOeHHOCTH OpTaHU3AIMH COTPYIHUYCCTBA B 00JIACTH BBHICOKUX TEXHOJIOTHH.

19. Mexnaynapoansie aenosbie cBs3u. SWOT — ananus

20. Pa3zpaboTka Ou3Hec-TIIaHA.

21. TlpennpuHUMATENBCKUE PUCKH U METOBI MX CHUKECHUS.

22. MemopaHyM 0 KOH(QUACHITHATEHOCTH.

23. YcnoBus KOH(pUISHIMATBHOCTHY TepeiaBaeMoi HHPOpMAaLIUH.

24. BeHuypHBIH KamuTal.

25. DKOHOMHUECKas MOJIE3HOCTh OU3HEC-TIIaHA.

26. MeTo/bI OLIEHKH SKOHOMUYECKOH 3(p(PEeKTUBHOCTH MHHOBAIITMOHHBIX IPOESKTOB.

27. ®akTop BpeMEHH B SKOHOMHUYECKUX N3MEPEHUSX.

28. JIMCKOHTHpOBaHUE JCHEKHBIX TOTOKOB.

29. JlunamuyeckHe moka3aTeau OLeHKH d(P(PEKTUBHOCTH.

30. duHaHCUpPOBAHNE MHHOBAIIMOHHBIX MPOEKTOB.

31. T'ocynapcTBeHHBIE HICTOUHUKN (PMHAHCUPOBAHMSL.



32. BHeOwKeTHbIe HICTOUHUKY (PUHAHCUPOBAHHMSL.

33. HerocynapcTBeHHBIC HCTOYHHKN (DMHAHCHPOBAHMSI.

34. KommMepueckue HCTOYHUKH (PUHAHCHPOBAHUSI.

35. BenuypHbIe HCTOYHUKH (PUHAHCUPOBAHUSI.

36. duHaHCHPOBAHUE rOCYIAPCTBEHHBIM (POHJIOM COJCHCTBUS PA3BUTHIO MAIBIX (OPM
NpEeANPUATHI B HAyYHO-TEXHUYECKOH chepe.

37. duHaHCHPOBAHNE MHHOBALIMOHHOM JIEATEILHOCTH HA PETMOHAILHOM YPOBHE.

38. ®dunaHCHpOBaHME U MOJICPKKA HHHOBAIIMOHHON JIESTEIBHOCTH 3apyOeKHBIMU
CTPYKTYpaMH.

39. ®dunaHCHpPOBaHHE HEKOMMEPUYECKHUX MPOCKTOB.

40. T'ocynapcTBeHHas! MOJIMTUKA PA3BUTHSI HHHOBAIIMOHHOM IESTEITLHOCTH.

41. NukyOaTopsl, TEXHOMAPKH, TEXHOIIOJIMCHI, THHOBALIMOHHO -TEXHOJOTHYECKUE
HEHTPBI U KOMIUIEKCHI.

Jlokaaa— myOauMdHOE COOOIIEHUE, MPEICTaBISIoNIee CO00M pa3BEPHYTOE H3IIOKCHHE
OIpEeICNIEHHON TEMBI.

ITanbl NOATOTOBKHM JIOKJIaAa:

1. Onpenenenue uenu J0KIaaa.

2. [Tox6op HEOOXOMMOTO MaTepHala, ONPEISISIFOIICTO COACPKAHUE JOKIIAa.

3. CocraBneHue 1iaHa JOKJIajaa, paclpeeicHue COOpaHHOrO0 Marepuana B HEOOXOAMMOM
JIOTHYECKOM MOCIEI0BATCILHOCTH.

4. OOG11ee 3HAKOMCTBO C JIMTEPATYPOIl U BbIJENIEHUE CPEIN HICTOYHUKOB IJIaBHOTO.

5. YTouHeHue niaaHa, oTOOp MaTepuasia K KaxkJ10My MyHKTY IJIaHa.

6. Kommo3uimonHoe oopmiieHUE JOKIaaa.

7. 3ayunBaHHe, 3alIOMUHAHUE TEKCTa JOKIa/1a, TOATOTOBKU T€3UCOB BBICTYIIJICHUSI.

8. BeIcTy1ieHne ¢ JOKIaA0M.

9. OGcyxieHne noKIaaa.

10. OueHuBanue I0OKIJIaga

KoMno3uunonnoe opopmiieHue J0KJIAAa— HIEMEHTAMU KOMITO3UIIMK JIOKJIaa SBIISFOTCS:
BCTYIUICHHUE, U3JI0KEHUE, 3aKITI0YCHHE.

Bcerynuienne momoraeT 00ecnednThb yCreX BHICTYIUICHHS 1O JTI000M TeMaTHKe.

Berynienue 10mKHO coAepKaTh:

- Ha3BaHHME JIOKJIA/IA;

- coOOIIIEHHE OCHOBHOM UJIEH,

* KpaTKOe TepeunciieHne paccMaTpUBAEMBbIX BOIIPOCOB;

* HHTEPECHYIO Ui cayiaTeneit GopMy U3JI0KEHHUS,

BricTyruieHre COCTOUT U3 CIEAYIONMNX YaCTeH:

OcHoOBHasi 4acTh, B KOTOPOH BBICTYMAIOUINH OJMKEH PACKPBITh CYTh TEMBI, OOBIYHO
CTPOUTCS TI0 MPUHIIMITY OTYETA. 3a7a4a OCHOBHOM YaCTH: MPEICTABUTh JTOCTATOYHO JAHHBIX JIJIS
TOT0, YTOOBI CITYIIATENN 3aNHTEPECOBAIUCH TEMOU U 3aX0TEIH 03HAKOMUTKLCS C MaTepHallaMHu.

3akJ/il0ueHue- 3To Y€TKoe 0000IIEHNE M KPaTKHE BBIBOIBI 110 U3JIaraeMOU TeMe.

[Ipennaraemple CTyIEHTY 3aaHHsI TIO3BOJISIIOT MIPOBEPUTH OBJIaJieHHe KoMreTeHien YK-2.

[Ipr mpoBepke 3amaHus, OIEHWBAIOTCS TIOJHOTA PACKPBITHS TPOOIEMBI, HCIIOIH30BAHHE
Pa3IMYHBIX UCTOYHUKOB MH(DOPMAITHHU, IPKOCTh U JOCTYITHOCTb MPE3EHTAIHH.

MakcumanbHO BO3MOXKHBIM Oaul 3a JaHHBIM TEKYIUHA KOHTPOJb YCTAHABIHBAETCS
paBHbIM 25. Tekyliee KOHTPOJIbHOE MEPONPUSATUE CUUTAETCS CAAHHBIM, €CIIU CTYJEHT MOJYyYUIl
3a Hero He MeHee 60% OT yCTaHOBJIEHHOTO ISl 9TOTO KOHTPOJS MaKCHMaJIbHOTO Oasia.
PeliTuHroBBII Oai, BBICTaBIIEMBIN CTYACHTY 3a TEKYIlIee KOHTPOJIbHOE MEPOTIPUATHE, CAAHHOE
CTYJICHTOM B YCTAHOBJICHHBbIC TPa)UKOM KOHTPOJIBHBIX MEPONPHUSATHN CPOKH, OMPEIeIAETCS
CIeYIOIUM 00pa3oMm:

‘VPOBGHB BBIIIOJTHEHHUSI ~ KOHTPOJIBHOT'O ‘ Peiitunroseiii 6amn (B % OT MakKCHMaJbHOTO




3aMaHusd OaJiia 3a KOHTPOJIBHOE 3aJIaHHE)
OTIHYHBIN 100
Xopomui 80
Y 10BIIETBOPUTETHHBIN 60
HeynoBnerBoputenbHbIi 0

O1leHKa «OTJIUYHO» BBICTABISAETCS CTYICHTY, €CIM B paboTe MpPEJCTaBICH MOJIHBIN
aHaJU3 MOCTABJIEHHOM NPo0IEeMbl C UCIOIb30BAHUEM PA3JIUYHBIX KOHIENIUNA OTE€UECTBEHHBIX U
3apyOeKHBIX YYEHBIX, OTpa)keHa aBTOpPCKas TIO3UIUS 1O IOCTABJICHHOW mpobieme,
IpeCTaBICHHAs pe3eHTalus ipKast U ”HPOpPMaTUBHAsI.

OneHKa «XOpOILIOo» BBICTABISIETCS CTYAEHTY, €CIM JOKJaJ] HalUCaH IO OJHON U3 TEM
06a30Boro ypoBHs, B pa0oTe IpeICTaBleH IOJHBI aHaIM3 IOCTaBIEHHOW MpoOJIeMBbl C
UCTIOJIb30BAaHUEM PA3IMUHBIX KOHLEMINI OTEYECTBEHHBIX U 3apyOeKHBIX YUYCHBIX, OTpakeHa
aBTOpCKas MO3MLMUS IO IOCTAaBIEHHOM mnpoOieMe, MpeAcTaBIECHHAs NpPE3EeHTalMs spkas Hu
nH(pOpMaTHUBHAS.

O1leHKa «yJIOBJIETBOPUTEIbHO» BBICTABIIAETCS CTYACHTY, €CIM B paboTe MpeacTaBiIeH
AQHAJIN3 IIOCTABJIIEHHON MpOOJEMBbl C HCIOJIb30BAHUEM KOHIETIHUNA OTEYECTBEHHBIX YUEHBIX,
aBTOpCKasi MO3MLUSA 10 MOCTaBJIEHHOW Mpo0iieMe He OTpa)keHa, MPEICTaBlICHHAs Mpe3eHTaLus
TpeOyeT JopaboTKH.

Ol1leHKa «HEey/I0BJETBOPUTEIbHO» BBICTABIISETCS CTYJIEHTY, €CIIM paboTa HE BBIIIOJIHEHA,
HE pacKphITa CyTh MIPOOJIEMBI, HET IIPE3EHTALIUU.
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