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YhmkansHpH AFMEHOBAHHE,: NudopmanuoHHbie TEXHOJOTMH KOMAHAHOI Pa00Thl U NPOEKTHOI
fd7a4d68faM e it 10966ab19 I I0eTbHOCTH
Kpatkoe TeopeTuuecKne U NPpaKTHYeCKHe OCHOBbI KOMAaH1000pa30oBaHusl
coep>KaHue [Tonsitie o komanmpooOpazoBanuu. Komanma kak ocOOBIM BUJI MaJlOM TPYIIIIBL.

Tunsl koMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmnbl.  OCHOBHbIE
XapaKTEPUCTUKU KOJJIEKTUBA KaK Pa3HOBUAHOCTU Maioi rpynnsl. Jluaepctso

B KOMaHjae. OTambl KoMmaHaooOpa3oBaHus. TumOunauur. Komananoe
auzepcTBo. Pacnpenenenne koMaHaHbBIX posied U QyHKIIHUIA.

Pa3sutne komanabl: UT-TexHo10rnu opranu3aniu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTrBHBIE MEXaHU3MBI yrpaBieHue BpemeHeM. [IpuoputerHbie 3amaun
ynpasieHuss BpemeHeM. llenenonaranue, BpeMs, Kak pecypce, «I0KMpaTeln
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, manmpoBanue
pabouero BpeMeHH

HUT-TexHonoruu (popMHUPOBaHUSA KOMAH/bI

[TpuHIMOBl OpraHM3aluMy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMaHjoo0pa3oBanus. Komannnas pabora ¢ mockamu Padlet. Komanmnas
pabota Ha miarpopme Miro.

BHyTpuKoMaH/IHbIE IPOLECCHI H OTHOIICHUS

Pacnipenenierne posieli M OCOOCHHOCTH pabOThI B KOMaHzae. YIIpaBJICHUE
B3aMMOOTHOLICHUSIMU B KOMaHJE. Crenuduxa yIpaBICHUS
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JesTENBHOCTH KOMaHjabl. OpraHu3anus
JMUCTaHIIMOHHON KoMMyHHKaruu komany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpHpPOBaHus HHPOPMALMHU

[ToHsiTHE TIPOEKTHOM [EATEIBHOCTH, OCHOBHBIE TEPMHHBI W OIPEACICHUS.
Otamnbl mpolecca OpraHu3aluu MPOEeKTHOM padoThl. IloHsATHE NpPOEKTHOMN
JeATENbHOCTH. [IpMHIMIIBI KOHCTPYMPOBAaHHSA W NPOEKTUPOBAHUSA. OTaIlbl
npolecca OpraHu3anuy npoekTHoi padboTsl. [Ipoekt kak msaTh «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilomck  uHpopmanmu, IIpoaykr,
IIpe3enTanus.

IIpoexTHAast AeATETBHOCTH KOMAH/bI

Knaccudukanus mnpoekToB N0 KOMIUIEKCHOCTH U XapakTepy KOHTAaKTOB.
OcHOBHBIE TMpaBHWja JeiaoBoro obmeHus. Kiaccudukanus npoekToB Mo
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u oOpaborka wuHpopManuu. AHamuTHUYecKas paboTa.
Omnpenenenne TpeOOBaHMM K MHPOEKTY, IPOBEPKAa COOTBETCTBMSI pe3yJjbTaTa
MPOEKTHOM J1eATEIbHOCTH TPEOOBaHUSM.

IIpoexT kak pe3yabrar padorbl koMaHabl. LludpoBbie MHCTPYMEHTHI
yHpaBJIeHUS POEKTaMHU

CymectBytomue WH(pOpMAIMOHHBIE TEXHOJOTHH B cpene HMHTEepHeT ist
opranuzaiuu  pabotel 1o  mpoekrty.  MHcTpymeHThl 3¢ dexTuBHOM
KOMMYHHKAIIMM KOMaHJbl B Cpelie UHTEpHET. BeO-cepBUCH U MIPUIIOKEHUS IS
yIpaBiIeHUs NMPOEKTaMHU. Marepualibl U MHCTPYMEHTBI JUIsl NTPOEKTUPOBAHMS.
Cucrema ynpasienus npoektamu Trello. Matepuanbl U HHCTPYMEHTHI IS
npoektupoBanus. opmuposanue mpoekra B cpene MS Project.

IIpoexT Kak pe3yjbTaT padoThl KOMaHAbl. OdopMileHHEe U TIPeCcTaB/IeHUE
pe3yJIbTaTOB MPOEKTHOM 1eATeJbHOCTH




[Tacriopt mpoekTta. Pabouas manka matepuasioB mpoekta. [lopTdonmo nmpoekra.
IIpe3eHTanus npoekra.

Coznanue paboueld manku MartepuanoB mpoekta. Cosnanue mnoptdonuo
npoekta. [loaroroBka K npe3eHTalMy IPOeKTa.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa xomnerenuuu YK-2

NA-1 VYK-2 ¢opmynupyer mneiab TNpPOEKTa, ONPEAETsSeT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, OOECHEUMBAIOIINX €€ JOCTHKEHHE U ONpeesseT
0’KUJJaeMbl€ Pe3yJIbTaThl PELLICHUS 3a/1aY;

N-2 YK-2 paspabarpiBaeT IUIaH JACWCTBHMA JUIsl pEUICHHUS 3a7ad IPOCKTa,
BBIOMpAasi ONTUMAIBHBIA CHOCO0 MX pEUICHUs, HUCXOIS W3 JCHCTBYIOIIMX
IIPaBOBBIX HOPM U UMEIOLIUXCS PECYPCOB U OTPaHUYEHUN;

NA-3 VYK-2 o0ecrieynBaeT BBIIOJHEHWE NPOEKTa B COOTBETCTBUH C
YCTaHOBJICHHBIMHU 1IEJIIMHM, CPOKaMHU M 3aTpaTaMy, UCXOAS W3 JEUCTBYIOLIUX
IIPAaBOBBIX HOPM, HMEIOLIUXCS PECYpCcOB M OIPaHUYEHUH, B TOM 4HCIE C
UCIOJIb30BaHUEM U(PPOBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJ-1 YK-3 ydacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aUMOICHUCTBHH,
UCIOJb3Ysl MHKIIO3UBHBINA 1MOAXO0J, 3()()EKTUBHYI0O KOMMYHUKALMIO, METOJbI
KOMaH/1000pa30BaHUsl U KOMaHTHOTO B3aUMOJICHCTBHS MIPU COBMECTHOU padboTe
B paMKax IOCTaBJICHHOM 3a/1a4H.

NJI-2 YK-3 obecrneunBaeT pabOTy KOMAaHIbI UIsl TMOJTYYEHHUS ONTHMAIbHBIX
PE3yJIbTaTOB COBMECTHOW pabOTHI, C YUETOM HHAMBUAYATHHBIX BO3MOXKHOCTEH
€€ UJIEHOB, WCIIOJIb30BAaHUSI METOJOJIOTUUA JOCTUXKEHUS YCIIeXa, METOOB,
WH(GOPMAITMOHHBIX TEXHOJIOTHI U TEXHOJIOTUH (opcaiiTa;

NJI-3 YK-3 oOecneurBaeT BBINOJHEHHE IIOCTABICHHBIX 3a/lad HAa OCHOBE
MOHUTOPUHTa KOMaHTHOW pabOTBI W CBOEBPEMEHHOTO pPEarupoBaHHs Ha
CYILIECTBEHHbIE OTKJIIOHEHUS.

TpynoemMKocCTs, 3.€.
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