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coJiepKaHue

[ToHsTHE ynpaBieHUs MPOEKTOM (IIPOEKT-MeHemkMeHT). CoaepikaHue u
CTpyKTypa mnpoekra. @DopMHUpOBaHUE CTpaTEerMM M LEJIEeW IPOEKTa,
HaIlpaBJICHHBIX Ha JIOCTUKCHHE KOHKPETHOT'O pe3yibTaTa.
KoopauHupoBaHHOE BBINOJIHEHHE B3aMMOCBA3AHHBIX  JJIEMEHTApHBIX
pabot. OrpaHuyeHHOCTh pecypcoB. HemoBTOpUMOCTh M YHUKAIbHOCTb.
Pa3zHoBHIHOCTH, K1accupUKaAMs U 0COOEHHOCTH MPOEKTOB. CHUCTEMHBIN
MOAXO0J B yIpaBjeHHH npoekramu. (DyHKIUM YIpaBIECHHS MPOEKTOM.
IIpoueccsl ympaBieHus MPOEKTaMH. YIPABICHUE KOMAaHIOM IPOEKTA.
Kn3HeHHbI 1ukn mnpoekra. [IpeauHBECTHLIMOHHAS CTaaus INPOEKTA.
Nuanmmanus. IlnanupoBanue. Bpimonnenue u  KoHTpousb. [Iporeccs
ucnonHenus. Ilpoueccel ananuza. IIponecchl ynpasineHus. 3aBeplleHHUE
IIPOEKTA.

ConpanpHoe B3aUMOACHCTBME W KOMMYHHMKalHdsg C  JIIOJBMH  C
MHBAJIMIHOCTBIO. [IpOeKTHpOBaHUE U SKOJIOTHSI JOCTYITHON CPEJIBI.

PesynbTaTel
OCBOCHMS
JUCLUIIINHBI

Hcxons w3 JeMcTBYIOIIMX HPaBOBBIX HOPM, HMEIOIIUXCS PECYpPCOB H
OrpaHUYEHUIl 00ecreurBaeT BBHIOJHEHUE MPOEKTa B COOTBETCTBUHU C
YCTAaHOBJIEHHBIMU LEISIMH, CPOKaMU M 3aTpaTaMd, B TOM 4YHCIE C
HCIIOJIb30BaHUEM IIU(PPOBBIX HUHCTPYMEHTOB.

[ToHnmass OCHOBBI MPOEKTHOIO MEHEKMEHTa, a TaKKe BaKHEWIIHe

MPUHILIUIIBI, byHKIUN yIpaBlIeHUS MIPOEKTaMH, UCIIOJNIB3YET
WHKJIIO3UBHBIA  1MOAX0M, 3((EKTHUBHYI0O KOMMYHHUKALIUIO U METOJIBI
KOMAaHJITHOTO B3aUMOJIEUCTBUS pU COBMECTHOH paboTe B paMKax

MOCTaBIEHHOW 3a/1a4H.

Hcxons W3 NPUHUOMIOB — CAaMOOpPraHM3allMM U CaMOpa3BUTHSA
YCTaHABIMBAET JIMYHBIE W TPO(ECCUOHATBHBIC 1M B COOTBETCTBUU C
YPOBHEM CBOUX PECYPCOB M MPUOPUTETOB IEHCTBUI, NJs YCHEIIHOTO
pasBuTHs B U30paHHOH cdepe mpodecCHOHATEHOM e TSIIEHOCTH.
Hcnone3yss 6a3oBbie Je(EKTONOrMYECKUe 3HAHHWS B COLMAIBHOU H
npodeccuoHanbHOM cepax oONepuUpyeT MOHATHSAMH  HMHKIIIO3UBHOM
KOMIIETEHTHOCTH, €€ KOMIIOHEHTAaMHM M  CTPYKTYypOH; MOHUMAaeT
OCOOCHHOCTH TMPHUMEHEHHUs O0a30BbIX JePEKTONOTUYECKUX 3HAHUU B
COLMAJIbHON U TPo(ecCHOHANBHOM cepax.

Ha ocHoBe 0a30BbIX 1e(DEKTONOTMYECKHX 3HAHWA B COIMAIBLHOU U
npodeccuoHanbHOM  cdepax,  B3aUMOJEHCTBYeT C  JHIAMH  C
OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbSI 1 MHBAJIHIAMH.

VY4acTByeT B MEXJIMYHOCTHOM U IPYMIIOBOM B3aUMOAEUCTBHUHU, UCTIONb3YSI
WHKJIIO3MBHBI  1OX0M, 9((EeKTHBHYI0O KOMMYHHKALUIO, METOJIBI
KOMaHZI000pa30BaHusl ¥ KOMAHIHOTO B3aWMOJICHCTBUS MPHU COBMECTHOU
paboTe B paMKax MOCTAaBJICHHOHW 3a/1a4M, MIPUMEHsISI 3HAHUS U HABBIKU B
00JIaCTH WHKJIIO3UBHOM KYJIBTYPBI B IPOSKTHOM EATEIHHOCTH.
Onepupyer  MOHATUSAMH  WHKIIO3MBHOM  KOMIIETEHTHOCTH, €€
KOMIIOHGHTAMHU M CTPYKTYpOW; MOHHMAaeT OCOOCHHOCTH TPHUMEHCHUS
0a30BBIX Je(EKTOTOTUICCKUX 3HaAHUI B COLIMAITLHOM u
npodeccoHaNbHOI cdepax.




[Tpumensier Ga3oBbIe e()EKTONIOTUYCCKHE 3HAHUS B COLHAIBHOH U
npodeccuoHanbHO  cepax TpU  B3aUMOJEHCTBHUHM C JIMLIAMH C
OTPAaHUYECHHBIMU BO3MOXXHOCTSMH 37I0POBBSI M HHBAIHMIAMHU, OTIUPAsICh Ha
3HaHUS B 00JIACTH UHKIIFO3UBHON KYJIBTYphI B IPOEKTHOM JNESTETLHOCTH

TpynoeMkocTs, 3.€.
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