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NudopmannoHHbie TEXHOJOTHM KOMAaHAHON padoThl M NPOEKTHOM

YHuKanbHp QR TR HEBLN 04 JAesATeJIbHOCTU
bd39d420§dpaeie6 e feb/8/c81619d4)péipeTnueckre M MPAKTHYECKHME OCHOBBI KOMaH000pa30BaHMsI
coJiepKaHue [lonsTe o xkomannoodpa3oBannu. Komanga kak 0coOblil BUJ Majioi IpyIIIbL.

Tunel komaua.OTauyuss  KOMaHAgsl  OT  Manod  rpynnsl.  OCHOBHbIE
XapaKTEPUCTUKU KOJIJIEKTUBA KaK pa3HOBUIHOCTU Majioil rpynmnsl. JluaepcTso B
KOMaHJie. JTansl KoMaHa000pazoBanus. TuMmOmmauar. KomanaHoe aunepeTBo.
Pacrnipenenenne KOMaHIHBIX poJiel U PYHKLIUM.

PazButne komanapl: UT-TexHonornu opranu3anmu BpeMeHH

[TonsiTue Taiim-MeHeKMenTa. Bpems, kak pecypc u kak 1ens. Lemenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIIpaBieHUE BpeMmeHeM. lIpuopureTHsie 3a1aun
ynpaBieHus BpemeHeM. llenenonaranue, BpeMs, Kak pecypc, «IOKHpaTesu
BpeMeHmn». Paborta B mporpammuoii cpeae Microsoft Outlook, mianuposanue
paboyero BpeMeHuU

HUT-texHonorun popMupoBaHus KOMAH/IbI

[IpuHnunel opraHu3zauud KomaHAHOW GopMbl paboTel B OHJAH-cpene.
OcHoBHble Kareropuu komasd. Ilytm ¢opMupoBaHHMs KOMaHIbl W ATallbl
KoMmaHoo0pasoBanus. Komanmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpukoMaH/aHbIe IpoLecchl M OTHOLIEHHUS

Pacnipenenenne posieii u ocoOeHHOCTH pabOTHl B KOMaHjE. YIIpaBlieHHE
B3aMMOOTHOLIECHUSMH B KOMaHJIE. Crneuunduka yIIpaBJICHUS
B3aUMOOTHOLIEHUSIMU B Tpymie. CoBMecTHass paboTa € MOMOIIBIO CEPBHCOB
Google wu Yandex B opraHu3aiuu IesITEIbHOCTH KoMaHbl. OpraHu3anus
JTMCTaHIIMOHHON KoMMyHHKanuu komans (Discord, Zoom, MS Teams).
IIpekTHasi NeATEJBHOCTh KOMAHIbI: COBEPIIEHCTBOBAHHE HABBLIKOB
CTPYKTYPUPOBaHUsI HH(POPMAINH

[lonsiTHe NPOEKTHON NEATENbHOCTH, OCHOBHBIE TEPMHUHBI M ONPEICIICHUS.
Dtanpl mporecca OpraHu3alu MPOEKTHOW paboThl. [loHsATHE mNpOEKTHOM
NesTeNbHOCTH. [IpUHIMIIBI KOHCTPYUPOBAHUS U MPOEKTUPOBAHUSA. TaIlbl
mpolecca OpraHu3anuu npoekTHoi padboTsl. [1poekT kak msath «I1» - [IpoGnema,
IIpoextupoBanne  (Ilmanuposanme), Ilouck  wmHpopmamwm, I[Ipomykr,
[Ipe3enTanusi.

IIpoexkTHas NeATEIHLHOCTH KOMAH/IbI

Knaccudukanuss MOpoekTOB IO KOMIUIEKCHOCTH M XapaKTepy KOHTaKTOB.
OcHoBHble mpaBwia jaenoBoro oOmenus. Kiaccudukanus m0poekToB 1o
KOMIUIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHBbIE IIpaBHJia JAEIOBOTO
oomenus. Ilonck wm oOpaboTka wuHbOpManuu. AHaIUTHYECKas paboTa.
Omnpenenenue TpeOOBaHMI K MPOEKTY, MPOBEPKAa COOTBETCTBHUS pe3yabTaTa
IPOEKTHOM JIeSTebHOCTH TPEOOBAHUSM.

IIpoexTr kak pesyabraT padorsl KoMmaHAbl. LludpoBbie HHCTPYMEHTHI
ylpaBJieHUsl MPOeKTaMH

CymectBytomue HWH(POPMALMOHHBIE TEXHOJOTMH B cpene HWMHTepHeT s
OpraHu3aiuu paboThl o NpoekTy. MHCTpyMeHThI 3 PeKTUBHON KOMMYHHUKAIIUU
KOMaHJIbl B cpejie MHTepHET. BeO-cepBUCH U NMPUIOKEHUS JUISL YIpPaBICHUS
npoekTamMu. Marepuansl M MHCTPYMEHTHI Uil NpoekTupoBaHus. Cucrema
yrnpaByieHus npoekramu  Trello.  Marepuanbl W WHCTPYMEHTHI  JUIs
npoekrupoBanus. PopmupoBanue npoekra B cpeae MS Project.

IIpoexkT Kak pe3yabTatr padoThl KOMaHabl. OdopMieHHe U IPeACTABICHHE

pe3y/1bTaTOB NPOEKTHOM JeSITeJIbHOCTH




IMacnopt mpoexra. Pabouas manka MatepuasnoB npoekta. IlopTdosmo npoekra.
[Ipe3enranus npoekra.

Co3nanue paboueii manku Marepuanos rnpoekra. Co3ganue nopTQono NpoeKTa.
[ToaroroBka K Ipe3eHTaluU IIPOEKTa.

Pe3ynbTaTe!
OCBOECHUS
JUCITUTUTUHBI

Koa komnerenuuu YK-2

UA-1 VYK-2 ¢dopmymupyer 1enb TPOEKTa, OMpPENensieT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3aJa4, OOECHEUMBAIOIIUX €€ JOCTH)KEHHE U ONpeessieT
OKHJaeMbl€ pe3yJabTaThl PELICHUS 3a/1a4;

N-2 YK-2 pa3pabarpiBaeT IUIaH JIEHCTBUMA JUIS pEIICHUS 3a7ad IPOCKTa,
BbIOMpas ONTUMAIbHBIN CIIOCOO HX pELIEHUs, UCXOAs U3 JACUCTBYIOIIUX
IIPABOBBIX HOPM U UMEIOIINXCS PECYPCOB U OIPAHUYEHUN;

NA-3 VYK-2 oOecrieynBaeT BBIOJHEHWE TIPOEKTa B  COOTBETCTBUH  C
YCTAHOBJIEHHBIMU LEJSIMHU, CPOKaMHM W 3aTpaTaMH, UCXOJAS U3 JACUCTBYIOIIHUX
MIPaBOBBIX HOPM, MMEIOIIUXCS PECYypcOB M OrpPaHUYEHUH, B TOM 4YHCIE C
HCIOJIb30BaHUEM LU(POBBIX HHCTPYMEHTOB.

Koa xomnerenuun YK-3

NJ-1 YK-3 ydacTByeT B MEXKIMYHOCTHOM W TPYIIOBOM B3aWMOJICHCTBUH,
WCIIOJIb3YSl MHKIIIO3UBHBIA TMOAX0J, 3(PPEKTHUBHYI0O KOMMYHUKAILIUIO, METObI
KOMaHJ000pa30BaHus U KOMaH/IHOTO B3aWMOJIEHCTBUS MIPU COBMECTHOM paboTe
B paMKax MTOCTaBJICHHOM 3a/1a4M.

NJ-2 YK-3 obecrieunBaeT paboTy KOMaHABI UIsl TIOJYYSHHS ONTHMAITbHBIX
Pe3yabTaTOB COBMECTHOM pabOThI, C YI€TOM UHAWBUTyaTIbHBIX BO3MOKHOCTEN €€
YJIEHOB, MCIOJIb30BAHUS METOJIOJIOTUM  JOCTIKEHHUSI  ycliexXa, METOJOB,
WH(POPMAITMOHHBIX TEXHOJIOTUN U TEXHOJIOTHI (opcaiiTa,;

NJI-3 VK-3 obecnicunBaeT BBINMOJIHEHHWE IIOCTABIICHHBIX 3a7ad Ha OCHOBE
MOHUTOPHHIAa KOMAaHJIHOW palbOThl M CBOEBPEMEHHOIO pearupoBaHMs Ha
CYHICCTBEHHBIE OTKJIOHEHHUS.

Tpy0eMKOCTb, 3.€.
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