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TexHonorugeckoe MPEAITPUHUMATEIIBCTBO

TUCITUTUTAHBI (MOJTYJIsT)

Kpartkoe conepxxanue

TexHONMOTMYECKOE TPETPUHIMATEITFCTBO: OCHOBHBIE TIOHATHS H
omnpenenenus. Co3naHre MHHOBAIIMOHHOTO OM3Heca. PopMupoBaHue u
pa3BuTHE KOMaHABl. bu3Hec-upes, OW3HEC-MOJENIb, OW3HEC-TIJIaH.
Mapxketunr. OneHka phiHKa. Pa3paboTka MpoAyKTa M BBEIBEACHHE €T0
Ha pBIHOK. HemaTepuanbHble aKTUBBI U OXpaHa HHTEIUICKTYaJIbHOU
COOCTBEHHOCTH, JUIIEH3NpPOBaHNe. PUCKA U METOABI YIIpaBICHUS UMH.
drHaHCHPOBaHUE HAYYHO-TEXHHYECKUX MPOeKToB. MHppacTpykTypa
TIO/I/IEP’KKA WHHOBAIMOHHON JiesiTenbHOCTH. OIleHKa WHBECTHIIMOHHON
MPUBJICKATEIIEHOCTU MPOEKTA

PesynbTathl ocBOCHUS
JTUCIUTUTMHBI (MOTYJIsT)

Hcnionb3ys 3HAHUS O TEOPHU M MIPAKTHKU BEICHNS TEXHOJIOTNIECKOTr0
OuzHeca, cmocobeH chopMymmpoBaTh 1€l OW3HEC-TIPOSKTa U
OIIpeNleluTh 3ajlaur, obecrieunBarone 3(PPEKTUBHYIO peaTn3aInio
OusHec-uaen B chepe TeXHOIOTHYECKOro MpeIPUHIMATEIbCTBA

Onupasch Ha JICHCTBYIONIME MPABOBBIE HOPMBI, PEryIHPYIOIIUC
IPeANPUHUMATENIBCKYIO JEATEIbHOCTE B c(epe TEeXHOJIOTMYECKOTro
OM3HEeca M yYHUTBIBAsI OTPAHHYCHHOCTh PECYPCOB M OTPAaHUYEHHH, yMeeT
paspabarbiBaTh IUIAH pealu3aliii OW3HEC-TIPOEKTa Ml C  Y4eToM
MaKCUMaJIbHOH () (hEeKTHBHOCTH

CriocobeH TPUMEHSATh COBPEMEHHBbIE LH(POBBIE HWHCTPYMEHTHI
(oOayHBIe XpaHWIININA, CEPBUCHI JUII COBMECTHOM PabOTHI U OOIICHHS
W JIp.) TpH peanu3aliyd OW3HEC-MICH, C YYETOM YCTaHOBJICHHBIX
CPOKOB, 33/1a4 U I[eJIel, UMEIOILINXCS PECYPCOB.

Hcnonb3ysi 3HAHUST METOJOB KOMaHI000pa30BaHHMS M KOMAaHIHOTO
B3aUMOJICHCTBHSI, CHOCOOEH C(OPMHUPOBATH KOMAHAY IPOEKTOB B
cdepe TEXHOIOrMIEeCKOTr0 MPEANPUHIMATEIbCTBA

YuuThiBass WHIMBHIYaJbHbIE BO3MOXKHOCTH 4JICHOB  KOMAaHbI
MIPOEKTOB B c(pepe TEXHOIOTHUSCKOro MPeAPUHUMATEILCTBA POSKTOB
Y UCHOJB3Yys] MH(OPMAIIMOHHBIC TEXHOJIOTHH, CIIOCOOEH IIAaHUPOBATh
KOMaH/HYI0 palboTy, pachpeneisaTb MOPYYeHHST W JICIeTUPOBATH
MTOJTHOMOYHSI YICHAM KOMaH]IbI JIsl IOCTH KEHUS 9 EKTUBHON paboTHI

Hcnone3yss 3HaHHS OCHOB IUTAHMPOBaHMS PaOOTHI KOMaHIbI IS
JOCTMKEHHS ~ IIOCTAaBIEHHOM  IeJIM,  CHOCOOEH  IPEeooJieBaTh
BO3HUKAIOIIUE B KOJUICKTUBE Pa3HOIJACHS M KOH(DIMKTHI HA OCHOBE
ydeTa MHTEpPECOB BCEX CTOPOH IPH pealu3alil MPOEeKTOB B chepe
TEXHOJIOTHYECKOro MpePHHUMATEIhCTBA

TpynoeMkocTs, 3.€.
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2020. - 129 c. - ISBN 978-5-00113-141-0
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