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BBenenue

Haznauenue: GpoHa OLIEHOYHBIX CPEICTB MPEAHA3HAYEH JJIS1 OCBOCHHUSI HA0Opa KOMITETEHIIUH CTyIEHTa T10
HarnpasieHuto noaroroku 21.03.01 HedrerazoBoe neno, HampaBieHHOCTH (MPoduiab) DKCILUTyaTallus |
o0ciTykMBaHHE 0OBEKTOB JJOOBIUM T'a3a, TA30KOH/ICHCATa U MTOI3EMHBIX XPAHMIIUII ra3a.

1. ®OC aBnsieTca NPUIOKEHUEM K POrpaMMe TUCHUIUIAHBL «I[pOEKTHBIN MEHEIPKMEHT B PEIICHUU
WHXXEHEPHBIX 3a/1a4»

2. Pa3paborunk CmupHOBa A.B. cTapmmii mpemnoiaBaresp JAemapTaMeHTa CTPOUTEILHON HHKEHEPUH
Y IPOTOTUIIUPOBAHUS

3. Iposenena skcneprusza POC.

HJteHB! DKCIIEPTHOMN TPYIIIIBL:

[Ipeacenarens: YepnoB A.O., aupekTop nemnapramMeHTa CTPOMTEIIBHOM HWH)XXEHEPUH U
MPOTOTUIIUPOBAHUS, KAH/IUIAT TEXHUUYECKUX HAYK

Unens! komuccnu: bensieB Esrenuit IrnatbeBHY, JOLEHT JenapTaMeHTa CTPOUTEIbHON HHKEHEPUHU
Y IPOTOTUIIMPOBAHHUS, KAHAUAAT TEXHUYECKUX HAYK, JOLEHT

XameHko AHJIpedl AJekcaHIpOBUY, JIOLEHT JieNapTaMeHTa CTPOMTENbHON WHXKEHEpUH U
IPOTOTUIMPOBAHUS, KAHIUAAT PU3UKO-MATEMATHYECKUX HAYK, OLEHT.

[IpencraButens opranuzanuu-padoroaarens [luckinos A.C., mupektop OOO « S HEPI'OTEPM-
[TPOEKT»
DKCIepTHOE 3aKIII0OUEHUE: PEKOMEHI0BaTh (POHI OLIEHOUHBIX CPEACTB Mo auciuruinne «lIpoekTHbli

MEHE/KMEHT B PEIICHIH HH)KEHEPHBIX 33]1a4» K anpoOauy B yaeOHOM IpoIiecce.

5. Cpok nevicteust @OC onpenenseTcs CPOKOM pean3aiii 00pa3oBaTeIbHON MTPOrPaMMBI.



1. Onucanue nokasaresieil 1 KpUTepreB OLEHNBAHUA KOMIIETEHIUI HA Pa3JIMYHbIX dTalmax ux

(¢popMupoBaHuUs, ONUCAHHE IIKAJ OLIEHUBAHUSA

Komnerenuus (um),
UHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIETEHIN (M),

MuHuMaNbHBIA YPOBEHD
HE JIOCTUTHYT
(HeynosnerBoputeiabHO)
2 bamna

MuHuManbHbI YPOBEHb
(YAOBIETBOPUTEIHHO)
3 banna

Cpenuuii ypoBeHb
(xoporo)
4 Gamia

Bricokuit
YpOBEHb
(oTIM4HO)
5 OamoB

KOMnemeHuu;l: VK-2. CrnocobeH omnpenenaTs Kpyr 3agad B paMKax ITOCTABICHHON IEJM U BBIOMpATh ONTHMAJBHBIE CIIOCOOBI MX

pelIeH s, NCXOAs U3 ASHCTBYIONINX MPaBOBBIX HOPM, UMEIOLIUXCSI PECYPCOB M OTpaHUUCHUH

Pesynpratel  00yueHUs
o JUCITUTLIINHE
(Momyo):

NA-1 yko QopmymupyeT
1eJb POEKTA, OTPEaesieT

COBOKYITHOCTh
B3aMMOCBS3aHHBIX 3a/ad,
00ecIeunBaroIuX ee
IOCTUKEHUE u
ompejiessieT  OXKHIaeMbIe
pe3yIbTaThI perieHus
3a/1a4;

WJ-2 yk» pa3pabaTbiBacT
MIaH IEeUCTBUI s
peuleHuss 3ajad IpOeKTa,
BBIOUpAs  ONTHUMAJIbHBIN
crnoco0 HUX  peleHHd,
HCXO0lsl U3 NIEUCTBYIOIIUX

MPaBOBBIX HOPM u
HMEIOIINXCSI PECypcoB M
OTrpaHUyYEHUI

NO-3 yk2 obecrieunBaeT
BBITIOJIHCHHUEC HpOGKTa B

COOTBETCTBUU c
YCTaHOBJIEHHBIMU
LEeISIMH,  CpOKaMU |
3aTpaTaMH, HCXOJs U3
JIEHCTBYIOIIMX MPABOBBIX
HOPM, HMEIoLUXCS
PECypcoB U OrpaHUYECHUH,
B TOM qucIe c
WCII0JIb30BaHUEM

UG POBBIX
HHCTPYMEHTOB.

He npumensiet 3Hanus
O IeNHM MPOCKTa, U HE
orpezesser
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3a/1a4,
o0eCIeuMBalOIINX €€
JIOCTUXKEHUE i
OTIPENIENSACT OXKHUIACMBIC
pe3yabTaThl  PEIICHUS
3a/1a4;

He paspabatsiBaeT miaH
JIEUCTBUI ISl pelIeHus
3a/a4 MpoeKTa, BEIOUpast
OIITUMAaJBHBIA  CII0CO0
WX PEUICHUS, UCXO U3
JIEHCTBYIOIINX

MpaBOBBIX ~ HOPM U
UMEIOLINXCS PECYPCOB U
OTrpaHUYEHUl;

He o6ecneunsaer
BBIMOJIHEHHE TIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMH
HENSIMHU, CPOKAMH U
3aTpaTamu, UCXOJs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH, B TOM
Yyucie ¢
HCIIOIL30BaHUEM
U(GPOBBIX
HHCTPYMEHTOBR.

HpI/IMeHHeT 3HaHHUA O

LEH MPOEKTAa,
(parmMeHTapHO
oTpeesieT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3ajaY,
00€eCIIEYNBAIOIINX ee
JIOCTUKCHUE u
oTpeneNsieT OXXHIacMbIe
pe3yabTaThI pelIeHus
3aja4;

YacTtuaHo

pa3pabaTbIBacT IUIaH
JIEHCTBUH ISl peLIEHUS
3a7a4 MPOEKTa, BEIOUpas
OINTHMAaJbHEINA CIIOCO0 MX
pelIeHUsI, UCXOMS U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM Y UMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUl;

YacTtnaHO 0obecrieunBaeT
BBINOJIHEHHE TIPOEKTA B
COOTBETCTBUH C
YCTaHOBIICHHBIMH
LEJSIMH, CPOKAMU U
3aTpaTaMu, UCXOs U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN, B TOM
YHCIIE C UCTOJIb30BAaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumensier
3HAHUSI O Ienu
MpOeKTa, W  He
MOJIHOCTh
orpeenser
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3aj1ad,
00eCTICYMBAFOIIIUX
ee JOCTH)KEHHE U
omnpeessier
OXHUIgacMbIC
Pe3yNbTaThI
peleHuns 3a/1ad;

PazpabatriBaeT
IUIAH OEUCTBUM IS
pelieHns 3aga4q
MIPOEKTa, BEIOUpast
HE ONTUMAaIbHBIA
croco0 ux
peUIeHusI, UCXOS
U3 IEUCTBYIOIINX
MIPaBOBBIX HOPM U
HMEIOIIMXCS
pecypcoB u
OTrpaHUYEHUM;

B nemom
obecrieunBaeT
BBINOJIHEHUE
MPOEKTa B
COOTBETCTBMH C
YCTaHOBJIEHHBIMU
LEJSIMH, CPOKAMHU U
3aTparamu, UCXOIs
U3 JEHCTBYIOIUX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OrpaHUYEHUH, B
TOM YHCIIE C
HCIIOJIE30BAHUEM
UGPOBBIX
WHCTPYMEHTOB.

IIpumenss
3HAHUS O LeIu
MPOEKTA,
orpeiensieT
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3a1a4,
o0ecreyrBaroI
nux ee
JIOCTHKEHUE U
omnpesensier
OXXKHNJacMbIC
PE3yNbTATHI
pelieHus 3a/1ay;

PazpabaTriBact
IUIaH OEUCTBUN
IUTS PETICHUS
3a7ad IpOeKTa,
BbIOMpas
ONTUMAaJIbHBIN
€roco0 ux
perieHus,
UCX0nd U3
JIEUCTBYIOIINX
MIPABOBBIX
HOPM H
HMEIOIINXCS
pecypcoB u
OTrpaHUYEHUH;

ObecneunBaet
BBITIOJTHEHHE
NPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH LEISIMH,
CpOKaMH 1
3aTpaTamu,
UCXOJIS U3
JIeHCTBYIOIUX
MPaBOBBIX
HOPM,
HMEIOIINXCS
pecypcoB u
OrpaHUYEeHUH, B
TOM YHCIIE C
UCTIONIb30BaHHE
M IU(pPOBBIX
WHCTPYMEHTOB.

Komnemenuuﬂ: VYK-3. CiocoGeH ocynecTBIATh COIANbHOE B3aHMOICHCTBIE H PEATM30BEIBATH CBOIO POJIb B KOMaH/IE




PesynbTaThl

(Moymo):
Hnouxamop:

VK-3 UJ]-2
ObecneunBaet padboTy
KOMaH/IBI JTsI
TIOTYYeHUS
ONITUMAITLHBIX
Pe3yJIbTaTOB
COBMECTHO# paboTHI, C
YYETOM
HHINBUIYATBHBIX
BO3MOXXHOCTEH €€
YJICHOB,
UCTIOJIb30BaHHUS
METOJI0JIOTUHU
JOCTIDKEHHS yCcIexa,
METOJIOM,
UHGOPMAITUOHHBIX
TEXHOJIOTUM U

TeXHOJIOTHH (hopcaiiTa.

00yJeHMS
o JUCIIATUTAHE

He npumenser
3HAHUA O IPUHIINATIAX
paboThl KOMAH/BI JUTS
peuieHus
WH)KCHEPHBIX 32714 C
MTOMOIIIBIO
MIPOEKTHOTO MOAX0Aa

[IpumensieT 3HaHUA O
MIPUHITUIIAX PaOOTHI
KOMAaH/IbI JIJIS pEIICHUS
WHXCHEPHBIX 3314 C
MTOMOIIBIO TIPOEKTHOTO
MoJIX0Jia Ha
MUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUSA O
MPUHIUTIAX
paboOThI KOMaHTbI
JUTSL pEIIeHUs
WHXCHEPHBIX
3a/1a4 ¢
MTOMOTIIBIO
MIPOEKTHOTO
MoJIX0J1a Ha
CpeIHeM YpOBHE,
WCTIONB3YEeT UX B
poheCcCUOHABH
Ol IeSITEILHOCTH

ITpumensis
3HAHUSA O
MPUHIIUATIAX
paboThI
KOMAaH/bI JIJIs
pelieHus
WHXCHEPHBIX
3a1a4 ¢
TTOMOIIIHIO
MTPOEKTHOTO
MoIX0/a,
HCTIONB3YeT
WX TSI
penieHus
3a1aq
npodeccruona
JIbHOM
JIeSATEIbHOCTH
C y4eToM
0COOCHHOCTEH
CUTYyalnH.




OIEHOYHBIE CPEACTBA JJIAA ITPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU

KOMIIETEHIIUIA

Homep
3aaHAs

IIpaBuiabHbII
0TBeT

Conep:kaHue Bonpoca

Komnerenuust

JKW3HEeHHBII UK MPOEKTa — 3TO:

a) CTaJus MPOCKTUPOBAHUS MTPOCKTA

0) BpEeMEHHOH TPOMEKYTOK MEXKIy MOMEHTOM
WHBECTHUIIMI 1 MOMEHTOM, KOT'/Ia OHU OKYIWJIHCh

B) BPEMEHHOM ITPOMEKYTOK MEKy MOMEHTOM TOSIBJICHUS, 3aPOXKICHUS
MIPOEKTa U MOMEHTOM €T0 JIMKBUJIAIIUH, 3aBEPIICHUS

') BP€MEHHOM MPOMEKYTOK MEKTy MOMEHTOM TOJIYYSHUS 3aJIaHUsI OT
3aKa34lKa 1 MOMEHTOM CJIay MPOEKTa 3aKa3UUKY

000CcHOBaHUS

YK-2

KanennapHoe ruiaHupoBaHHue He BKIIIOYACT B CeOsl:

a) TUIAaHUPOBAHHE COJCPKAHUS IPOCKTA

0) ompejercHUE TMOCIENIOBATEIBHOCTH PAa0OT M TOCTPOCHHE CETEBOTO
rpaduka

B) ompeneneHue mnorpeOHocTell B pecypcax  (JIOQM, MAIIWHBI,
MEXaHU3MBbI, MAaTepUAIbl U T.J.) M pacyeT 3arpaTr W TPYAO3aTpaT IO
MIPOEKTY

T) onpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOCKTA

YK-2

[TpuHIMI «MeTO/1a KPUTUYECKOTO ITyTH» 3aK/II04aeTcs B:

a) AHaiu3e BEpPOSATHOCTHBIX [TapaMETPOB JUIMTEIbHOCTEN 3a/1a4
JeKAIIUX Ha KPUTUYECKOM ITyTH

0) AHanm3e BEpOATHOCTHBIX IMAPAMETPOB CTOMMOCTEH 3a71a4

B) AHanM3e pacrucaHus 3ajad

r) AHaJIM3E IIUTEILHOCTEH 3a1a4, COCTABJISIIONIUX KPUTHYECKUN TTYTh

YK-2

Kakoe pacnipenenenue uMeeT KOHYEHbIN MIOKAa3aTelb CpeIHEN
JUIMTEJIBHOCTH ITPOEKTa paccuuTaHHbIM 1o metony [IEPT:

a) ['ayccoBckoe

6) IlyacconoBckoe pacnpeneneHue

B) HopmanbHoe pacnipenenenue

r) TpeyroasHOe pacnpenenacHue

YK-2

Yro CJIIYKHUT l"OpI/I30HTaJ'H:>HOI71 OCBhIO IarpaMmabl I'anTa?

YK-2

Kakoe nmpencrasienue sBisercs ocHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchl BKIIIOUAIOT?

YK-2

MatepuanbHble pecypchbl — 3TO?

YK-2

O [0\

Jlnis 3ana4 ¢ GUKCUPOBAaHHBIMU TPyA03aTpaTaMy MPH U3MEHEHUH
JUTUTENIbHOCTH U 00beMa PECYpPCOB TPY103aTpaThl MEHSIOTCS ?

YK-2

Kak BeiiensiroTcst meperpykeHnsie pecypcsl B MS Project?

YK-2

SABnsierca mu CeTeBoe IUIAHUPOBAHKE TVIABHBIM COCTABIISIFOIIINM
rpolecca ynpaBJeHus pucKoM?

YK-2

Ilonstue IIPOCKTA

YK-2

Knaccudukaius TUIIOB IPOEKTOB

YK-2

Ilens u cTparerns npoekra

YK-2

anaBJmeMHe MapaMeCTpbI IPOCKTA

YK-2

16

CoxparieHne BpeMeHH paboThl HaJl TPOEKTOM JOCTUIaeTCs:

a) COKpAIllEHUEM OJIHOTO I OOJIBIIEro KOJIMUECTBA ASHCTBUI
(omepanuii) Ha KPUTUYECKOM MYTH

0) COKpaleHHeM OJTHOTO MJIA OOJIBIIETr0 KOJIMYECTBA IPOU3BOIBHBIX
JeicTBHi (omepanuil) mpoekTa

B) COKpAILIEHHEM OJTHOTO MJIN OOJIBIIET0 KOJINYeCTBa IeHCTBHMA
(omepanuii) Ha HEKPUTUYECKOM MTYyTH

I') COKpaIlleHUeM OJTHOTO MJIM OOJBIIETr0 KOJIMYECTBA ACHCTBUIM
(onepanuii) Ha KPUTUYECKOM MYTH

YK-2

17

0)

3aBuUCAT U PE3CPBBI YIIPABJICHUSA OT CMCTHBIX PE3CPBOB!

YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacnucanuy He BKIIFOYAKOT CIIEYIOLIME BUJIbI PUCKOB:
a) IpuBJIeUYeHHE K pab0oTaM HEONBITHBIX COTPYAHUKOB

0) Hanuuue 3a7a4 ¢ NpeABapUTEIbHBIMU JJIUTEIBHOCTIMU

B) HaJIMYME 3a/1a4 CO CIUIIKOM KOPOTKOM JIUTEIBbHOCTBIO

I') HAJIMYKeE CIMIIKOM JIJTMHHBIX 3a/1a4, B KOTOPBIX 33/IeHCTBOBAHO
00JIbI1I0E KOJMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBalOTCA 10 QPopMyIIe:

a) Tpynosarpatsl = JJuTenbHOCTS / EMUHUIBI HA3HAYCHHIA

0) Tpyno3arpatsl = ([[muTenpHOCTh)2 X EAMHUITBI HA3HAYCHUHT
B) Tpyno3zarpatsl = JnuTenbHoCTh X ENUHUIIBI HA3HAUYCHUN

YK-2

20

COBOKYITHOCTH IPOJIYKTOB U YCIIyT, HAMEYEHHBIX K IPOU3BOJICTBY B
IIPOEKTE ATO?

YK-2

21

Opranu3anoHHas CTPYKTypa IMPOeKTa, BO3TJIaBIIsIeMast YITPaBIISIOIMIUM
MPOEKTA U CO37aBaeMasi Ha MePUO/I OCYIIECTBICHUS UM OJTHOM U3
CTaJIMi MPOEKTa ITO?

YK-2

22

CaMblil ... U3 BCeX MOJHBIX MYTEH HA3bIBAETCS KPUTUUECKUM ITYTEM.

YK-2

23

HpOFHOSBI ..... Jar0T IpeACTAaBJICHHUEC O TOM, K TOCTHIXXCHHUIO KaKHUX
PE3YIBTATOB NPUBCACT HNPUHATUC KAXKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX peH.IeHHfI, T.C. KaK JaHHOC PCIHICHUC ITOBJIMACT HA
IOKa3aTCJIn ACATCIbHOCTU MMPCAIPUATHUA.

YK-2

24

... = JJICMCHT CTPYKTYPBI CCTEBOI'O Fpa(bI/IKa, HCHOHLSyeMbIﬁ
HUCKIIIOYHUTCIIbHO JJI YKa3aHHW A JIOTHYCCKOM CBSI3HU OTACIBbHBIX COOBITHIA.

YK-2

25

[TonHbli pe3epB BpEMEHHU BBINOJIHEHHS pa00ThbI- 3TO MAKCUMAaIbHO
BO3MO>KHBIH 3a11aCc BPEMEHU JJIs1 BBIIIOJHEHMSI TaHHOW pabOoThI CBEPX
IIPOAOIKUTEIBHOCTH CaMOi pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOM 3aJIepKKU KOHEYHOE IS JaHHOH paboThl COOBITHE HACTYITUT

, YeM B CBOM IO3/IHUH CPOK.

YK-2

26

Kakue cymecTByOT orpaHMueHus IpY peain3alnuy IpoeKTa’?

YK-2

27

OxkpyXeHHE MPOEKTOB

YK-2

28

[IpoekTHBIN TUKII

YK-2

29

Opranu3alilioHHasi CTPYKTYpa yIpaBlIeHUs! IPOEKTaMu

YK-2

30

OO111e MPUHIUIBI TOCTPOECHUS! OPraHU3ALMOHHBIX CTPYKTYP
yIpaBJIeHUs] IPOEKTaMU, OCIEI0BATEIbHOCTh pa3pabOTKU U CO3JIaHUS

YK-2

31

JKW3HEHHBIN UK OPOEKTa — ITO:

a) cTaaus MPOEKTUPOBAHUS MPOEKTA

0) BpEeMEHHOW TMPOMEXYTOK MEXKIy MOMEHTOM OOOCHOBAaHHUS
MHBECTUIIUI 1 MOMEHTOM, KOTJIa OHU OKYIIHUJIUCh

B) BPEMEHHON NMPOMEXYTOK MEX/1y MOMEHTOM MOSIBICHUS, 3apOKICHUS
MIPOEKTa U MOMEHTOM €T0 JMKBHJIALIUH, 3aBEPIICHUS

I') Bp€MEHHOU POMEKYTOK MEX/1y MOMEHTOM IOJyYSHHs 3aJaHUs OT
3aKa3yMKa 1 MOMEHTOM CJJaul IPOEKTa 3aKa3uUKy

VK-3

32

KanenmapHoe niaHupoBaHUe HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompezeneHUe IMOCIENIOBATEIBLHOCTH PAabOT M MOCTPOCHHUE CETEBOTO
rpaduka

B) oOmpeleneHue TMOoTpeOHOCTe B pecypcax (JIFOAM, MAIIUHBL,
MEXaHH3MBbI, MaTEPHAJBI M T.J.) H pacyeT 3arpaT ¥ TPyA03arpar Io
MIPOEKTY

T) omnpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOEKTA

VK-3

33

HpI/IHI_[I/IH «METOJa KPUTUYCCKOTI'O ITYTHU)» 3aKIIFOYACTCA B!
a) Amnanunse BCPOATHOCTHBIX IMAPaMCTPOB IIJ'IPITCJ'ILHOCTCﬁ 3aaaq
JICKAIMX Ha KPUTHYCCKOM ITyTHU

VK-3




0) AHanm3e BEepOATHOCTHBIX NMapaMETPOB CTOMMOCTEHN 3a1a4
B) AHanu3e pacnycaHus 3a1a4d
r) AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABIIIOIMX KPUTUYECKUI TYTh

34

Kaxkoe pacnpenenenne uMeeT KOHUEHbIN MTOKa3aTellb CpeaHEN
JUTUTEIILHOCTH MPOEKTa paccuuTaHHbli o metony [IEPT:

a) ['ayccoBckoe

0) [IyaccoHoBCKOE pacnpeencHue

B) HopmaiibHOE pacnipenenenue

r) TpeyronbHOe pacrpeneacHue

VK-3

35

Jly1s1 yero ucnonw3yrot nuarpammel ['anta?

VK-3

36

Jlnarpamma ["anTta ucnosib3yercst B MS Project?

YK-3

37

Bxumtouator u TpyA0BBI€ pECYpPChI U3JIEPIKKHU ?

VK-3

38

I103BOJNIAIOT 1M MaTepUaIbHbIE PECYPChl MOJEINPOBATh TOTPEOHOCTD B
MaTepuasgax M 3aTparbl Ha HUX?

VK-3

39

Jnis 3ana4 ¢ GUKCUPOBaHHBIMU TPyA03aTpaTaMy MPH U3MEHEHUH 00beMa
paboT MepeCcYUTHIBACTCS NITUTEILHOCTh?

VK-3

40

Kak BeIICNISIIOTCS TIEperpyKeHHbBIC pecypchl B MS Project ?

YK-3

41

BbIsiBIIeHHE HCTOYHUKOB PUCKA OTHOCUTCSL K OCHOBHBIM COCTaBJISIFOILIUM
rpolecca ynpaBJeHUs pUCKOM?

VK-3

42

ITonstue ITPOCKTAa

YK-3

43

Knaccudukanus THIIOB IPOEKTOB

VK-3

44

]_IGJ'IL H CTPATCIrus IIPOCKTA

YK-3

45

YipasisieMble napaMeTphbl IPOEKTa

VK-3

46

COKpaH_IeHI/Ie BpPCMCHHU pa6OTBI HaJl IPOCKTOM JOCTUI'aCTCs 3a cuet?

YK-3

47

3aBUCAT I PE3CPBLI YIIPABJICHUS OT CMCTHBIX p63€pBOB?

YK-3

48

Pucku B pacimiuCaHru HC BKIIIOYAIOT CJIICAYIOIINEC BU/JIbI pI/ICKOB?

VK-3

49

Tpynozarpatsl paccunteiBatoTcs o popmysne?

YK-3

50

... - COBOKYITHOCTb MIPOAYKTOB U YCIIYT, HAMEYCHHBIX K IIPOU3BOJICTBY B
MIPOCKTE.

a) 1enu

0) npeameTHas 00J1aCTh

B) 00BEM MpPOEKTa

T') 3aTpaThl MPOEKTa

VK-3

51

... - OpraHU3allMOHHAs CTPYKTYpa MIPOEKTa, BO3IJIaBisieMas
YIIPABJISAIOUIMM IIPOEKTA U cO37aBacMasi Ha EPUOJ] OCYLLECTBICHUS UITU
OJIHOM U3 CTAIMI MPOEKTA.

a) KOMaHJa MpOoeKTa

0) KOMaH/a ynpaBJieHUs IPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA MTPOeKTa

') KOMaHJa (PMHAHCHPOBAHUS TPOEKTA

VK-3

52

CaMblii ... U3 BceX MOJHBIX MyTel Ha3bIBACTCA KPUTUUECKUM ITYTEM:
a) KOPOTKHit

0) MPOJOHKUTETHHBIN

B) CpeaHU

T') U3BUIIUCTHIN

VK-3

53

[IpOrHO3HI ..... 1aIOT MpeICTaBICHUE O TOM, K JOCTH)KEHUIO KaKuX
PE3YJITATOB NMPUBEJET NPUHATHE KaXKI0TO U3 UMEIOIUXCS
MHBECTUIIMOHHBIX PEIIEHUH, T.€. KaK JaHHOE PelICHHE MMOBIHIET Ha
MOKa3aTesy AeSTeIbHOCTH MPEAIPUSTHS

a) BIMSTHUS

0) pa3BuTHUS

B) CTpaTeruu

I') TOPMOKEHUS

VK-3

54

... = DJIEMEHT CTPYKTYpbI CETEBOI0 TpaduKa, UCIOIb3YeMbIN
WCKITIOYUTEINILHO JIJISl YKa3aHUS JIOTUYECKOM CBSI3U OTAENIBbHBIX COOBITHIA.

VK-3




[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa0OThI- 3TO MAKCUMAaIbHO VYK-3

BO3MO>KHBIH 3aIiac BPEMEHH IS BBHITIOJTHEHUS TaHHOM paboThl CBEpX
55 MPOAOIDKUTEIBHOCTH CaMOi paOOThI TIPU YCIIOBUH, YTO B pe3yJIbTaTe

TaKoM 3aJIep>KKU KOHEUHOE JIJIsl JTaHHOM paboThl COOBITHE HACTYIUT

, YEM B CBOU IMMO3JHUN CPOK.

56 Kakue cyniecTByloT orpaHM4eHus IpU peajl3alluy IpoekTa’? YK-3
57 OKpy’KeHHE TPOCKTOB YK-3
58 IIpoeKTHBII LUK YK-3
59 OpranuzandoHHas CTPYKTypa YIpaBJICHUs IPOECKTaMHU YK-3

2. Kpurepun oneHuBaHus KOMIETEHIHN "

OreHKa «3a4TE€HOY BBICTABIISCTCS CTYACHTY, €CIIU CTYISHT 00JIajacT:

- chopMHpOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSAMU;

- chopMHEpOBAaHHBIMU IEIIOCTHBIMU YMEHUSIMU;

- YCHEIIHbIM U CUCTEMAaTHYEeCKUM IPUMEHEHHEM HAaBBIKOB
A TaKKe, eciM CTYJCHT 00JIajiaeT:
- chopMHupOBaHHBIMU, HO COJIEPKAIIIMH OT/AENbHBIE TPOOENbl B 3HAHUM OCHOBHOI'O MaTepuaa,
- B ICJIOM YCIICIIHBIM, HO COACPKAIIUM OTACIbHBIC Hp06eJIBI YMCHUCM;
- B LIEJIOM YCIICITHBIM, HO COJIEPKAIIUM OTENIbHbIE MPOOeTbl IPUMEHEHHUS HABBIKOB.
W, ecniu cTyaeHT obnagaet:

- 00IIMMU, HO HE CTPYKTYPHUPOBAHHBIMU 3HAHUSIMU;

- B ICJIOM YCIICIIHBIM, HO HC CUCTECMAaTUUYCCKUM YMCHUCM,

- B LIEJIOM YCTICIIHBIM, HO HE CUCTEMATUYECKUM IPUMEHEHNEM HaBBIKOB.

OHGHKa «HC 3a4YTCHO» BBICTABIACTCA CTYACHTY, eCiu CTyJACHT OTBCTUJI HC HA BCC BOIIPOCHI, €CJIM OH

oOJazmaer:
- (parMeHTapHBIMU 3HAHUSMU;
- YaCTUYHO OCBOCHHBIM YMCHHEM;
- (pparMeHTapHBIM TPUMEHEHUEM HABBIKOB.




