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CoBpeMeHHbIE YCIOBHUSI OOYCIOBIMBAIOT TMOBBIIICHUE TpPeOOBaHUN K
pa3paboTKe U peaau3aly NPOEKTOB U PEIICHUI0 MHKEHEPHBIX 3a/1ay.

[enpto TUCHUIUIMHBI ABJISIETCS OCBOEHUE CTyAEHTaMu KoMreteHIui YK-2,
YK-3.

3aiayn TUCUUILIMHBI — 00y4YeHue CTyAEHTOB 3((PEKTUBHOMY YIPABICHHUIO
NPOEKTaMH IyT€M W3yYE€HHUS BHUJOB, THUIIOB, 3JIEMEHTOB M XapaKTEPUCTHUK
MIPOEKTOB; TUIAHUPOBAHUS IPOCKTOB; OPraHU3AIMOHHON CTPYKTYPhI yHpaBJICHUS
IIPOCKTOM; METOJIOB YIPABIEHUS MPOEKTOM; (YHKIIUNA YIPaABICHUS MPOCKTOM;
CPEICTB aHaldn3a MPOEKTOB; HWH(MOPMAIMOHHOW CHCTEMBbl M MPOTPaMMHOTO
oOecrieueHus: ynpaBJieHUs] MPOEKTOM, OCHOB TEOPUHU PHUCKA, METOJIOB aHaIu3a U
U3MEPEHUsI PHUCKA, OCBOCHUS METOJIOB yHOpaBieHUd puckamu. H3yueHue
JNOTIOJIHUTENIBHOTO  MaTepuaja HalpaBJIEHO Ha pa3BUTHE y CTYJICHTOB

I/ICCJ'ICI[OBaTeJIBCKOIjI ACATCIIPHOCTU U TBOp‘ICCKOfI WHHUIIWUATHUBBI.



INPAKTUYECKOE 3AHSATHE 1
Buapl, TMIIBI, 3JIEMEHTHI U XaPAKTEPUCTUKHU NIPOCKTOB U HHKEHEPHbIX

3agavd

1. TeopeTnyeckas 4acThb

C TOYKM 3peHHUs] CUCTEMHOT0 TIOIX0a, IPOCKT MOKET PACCMATPUBATHCA KaK
MpoIecC Mepexoja M3 MCXOJHOIO COCTOSIHHUS B KOHEUHOE — pe3ysbTaT MpHU
y4acTHUU Psijia OTPAaHUYCHUN U MEXaHU3MOB.

B «Komekce 3HaHmii 00 ympaBiIeHHH TPOCKTaMH» IIPOCKT — HEKOTOpas
3a/la4a C OMPEICIICHHBIMU HCXOJHBIMU JAaHHBIMU M TpeOyeMbIMH pe3yibTaTaMU
(memsiMu), 00yCIIaBIMBAIOIIMMU CIOco0 ee pemieHus. IIpoekT BKiroYaeT B ceOs
3ambicen (mpoOjieMy), cpeacTBa ero peanusanuu (permeHus mpoOjeMbl) Hu
MOJIy4yaeMbl€ B MPOIECCE peannu3aluu pe3yabTaThl.

[IpoekT — neneHanpaBieHHoOe, 3apaHee TPopaboTaHHOE U 3aIUIAaHUPOBAHHOE
CO3/laHME€ WU MOJepHU3aIusad (PU3NUECKUX OOBEKTOB, TEXHOJOTMYECKUX
MPOLECCOB, TEXHUYECKOM W OPraHU3alMOHHOM JOKYMEHTalWW i1 HUX,
MaTepualibHBIX, (PUHAHCOBBIX, TPYJAOBBIX MW MHBIX PECYpCOB, a TaKKe
yIPaBIEHYECKUX PEIICHUN U MEPOTIPUSITUI MO UX BBIMOJIHEHHUIO.

Muccust — 3T0 reHepaibHas 1eJib IPOEKTa, YETKO BhIPAXKEHHAsI MPUYHUHA €TI0
CYIIECTBOBaHMSI.

Crparerusi mpoekTa — LEHTPAJIbHOE 3BEHO B BBIPAOOTKE HaIpaBIICHUI
JNEUCTBUN C 1ENbI0 MOJy4YeHUs: O003HAYEHHBIX MHUCCHEH M CHCTEMOW ILieliei
pe3yJIbTaTOB MPOEKTA.

[ToarotoBky cTpaTerud MOpPOEKTa MOXKHO YCJIOBHO pa3leliuTb Ha 3
MOCJICIOBATEIBHBIX MTPOLETYPHI:

" CTpaTeruueckmii aHam3;
pa3zpaboTka U BIOOp CTpaTEeruy;
peanu3alus CTpaTeruu.
[Ton pe3ynbTaTOM MNpOEKTa MOHUMAIOT MPOAYKIUIO, PE3YIbTAThI, IMOJE3HBIN

ekt npoekTa.



VYpasisemple mapaMeTpsl MPOEKTa:
"~ 00BEMBI U BUJBI PAGOT 110 IPOCKTY;
CTOMMOCTb, U3JIEPKKHU, PACXOABI IO MPOEKTY;
BPEMEHHBIE MAPAMETPbI, BKIIIOYAIOLIUE CPOKH, MPOJOJIKUTEIBHOCTH U
pE3epBBI BBIIOJIHEHMS padOT, 3TAIoB, (a3 MPOEKTa, a TAKKE B3aUMOCBS3H paldoT;

" pecypchl, TpeOyemble IS OCYIIECTBICHHS MPOEKTA, B TOM UHCIIE:
YeJIOBEUECKHe WM  TPYJOBble, (PUHAHCOBBIE, MaTepUATBLHO-TEXHUYECKUE,
pasfensieMple Ha  CTPOMTENbHBIE MaTepuaibl, MAalIMHbBl, 000pYyIOBaHHUE,
KOMIUIEKTYIOIIME U3ENUs U IETaIH, a TAKXKe OrPaHUYEHHUS 110 pecypcam;

" KayecTBO NMPOEKTHBIX PEIICHHI, MPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB
IIPOEKTa U IIp.

[Ipoekt u mpolecc ero peaausaluy — CIOXKHasg CUCTEMa, B KOTOPOW caM
IPOEKT BBICTYNAET KaK yOpaBisiemas IMOJACHCTEMa, a YIPAaBICHUE MPOECKTOM —

YIIPaBJISIOIIIASL.

2. 3aganus

3ananue 1.1

Onpenenure, K KAKOMY THIYy IPOEKTOB OTHOCUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIIUKUCKOTO ra30MpoBOAa.

TpanckacMMCKUM ra30IpoOBOJ — HOBBIM MAPIIPYT K IKCIIOPTHBIM PBIHKAM.

OtcyTcTBHE BBIXOJIa K MOpIO SIBISE€TCS OONBIION TpoOIeMoOi is
TypkMmeHucTaHa, MOCKOJBbKY JI€Ja€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoOex.
Tpanckacnuiickuii razonpoBos (TCGP) otkpoer npsiMmoii Beixon B Typuuio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CEroJiHs MOCTaBKH U3 3TOr0 PeruoHa
JOJKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

Henp mnpoekta TpaHCKacHUHCKOro Ta30mpoBoJa — CIIOCOOCTBOBATh
CO3[JaHHI0 B KACIHUICKOM pETHOHE HOBOW CHCTEMBI TPAHCIIOPTUPOBKH Ta3a.
["a30mpoBOJ CTaHET FIEMEHTOM, YBEJIMYMBAOIIMM MHOr00O0pa3ue UCTOYHUKOB U

MapuIpyTOB JJI dKCIOpTa Kacnuickoro raza B Typuuto u EBpomny. Ilpe3uaeHts



YeThIpeX TOCyJapcTB — yyacTHUKOB mpoekta (I'pysus, AszepOaitmxkan,
Typkmenuctan u Typuus) moanucanu Jleknapanuio B MOIIEPKKY ITPOCKTA.
OcymectBiger 3ty noanaepxky llpaBurensctBo CIIA. B peanuzanuu mpoekra
NPUHUMAIOT y4acTHe MEXAYHapoJHble Kopropauuu — B yactHocTH, Shell u PSG

International. CroumocTh npoekra oreHuBaercs B $2,5 mup.

3amanue 1.2
YopaBnaTh NPOEKTOM MOXET TOT, KTO ympaBiseT coOoil. Barma
coOCTBEHHAas KM3Hb — 3TO caMmbli IMaBHbIM 11 Bac mpoekr. [lepBas ¢yHkius
yOpaBieHuss — IUlaHupoBanue. Onummre  Uedb  KU3HM, 3aJadyd U
POAHATU3ZUPYITE, YTO HU3MEHWJIOCh C IIOCIIEIHEr0 MOMEHTA LIEJIENOJIaraHusl.
ITonymaiiTe, Kak OpraHU30BaTh pealM3alldI0 IUIaHa, 4eM MoTuBHpoBaTh CeOs, U

pa3paboTaiiTe cucTeMy KOHTPOJISL U CAMOKOHTPOJIS.

3amanune 1.3
Boimenure ocHOBHBIC (Da3bl pealn3allid TaKUX INPOCKTOB Kak pedepar,

KypcoBas paboTa, TUIIJIOMHBINA MTPOEKT.

3. Bonpochbl kK NPaKTHYECKOMY 3aHSITHIO

1.1 TIpuBenute 0AHO U3 ONPEICICHUMN TTOHITUS KITPOCKT».

1.2. HazoBute 00s13aTeNIbHBIC XapaKTEPUCTUKU MOHITHUS «IIPOCKT.

1.3. HazoBuTe AONMOJHUTENbHBIC XapaKTEPUCTUKU MOHATHS KIIPOEKT.

1.4.  JlaiiTe ompeneneHue MOHATHIO «IIPOTpaMMay» U MPUBEAUTE MPUMEPHI
IPOrpaMM.

1.5. [a#ite xinaccudukanuio mpoeKkToB. s KaXIoro BHAAa MPOEKTOB
IIpUBEUTE NIPUMEDP U3 OKpYyXKarolen Bac »ku3Hu.

1.6. K xakomy BuIy npoekToB Bbl ObI OTHECH:

*  TIpoekT mepecTporKH CUCTEMBI BhICIIEr0 oOpa3oBanus B Poccuu;



[IpoekTt punancoBoi crabunuzanuu Poccuu;

*  3amyck MEXIUITAaHETHOM CTAHIMU JUTs BBICAJKH YelioBeka Ha Mapce;

[Ipoekr ctpoutenbcTBa nupamu B Jpesuem Erurnre;

*  TlocTpoiika Ja4yHOTO J0Ma.

1.7.
1.8.
1.9.

1.10.
1.11.
1.12.
1.13.
1.14.
1.15.

JlaiiTe onpeaeneHrne ynpaBaeHUIO MPOCKTaMMU.

[Tepeuncnure NoACUCTEMBI YIIPABICHUS IPOECKTOM.

Kakue cxemsl ynpasienus npoektamu Bei 3Haere?

B dem cyTh u3BecTHbIX BaM cxeM ympaBieHust npoeKTaMu?
JlaiiTe ornpejiesieHre yIpaBiIeHUIO TPOESKTaMHu.
[lepeuuncnute ynpasisieMble TapaMeTpPhbl TPOCKTA.
B dem cocTtout cyTh CTpyKTypu3aluu (A€KOMIIO3UIUN) TPOEeKTa?
[lepeuncnure OCHOBHBIC (DYHKIIMH YIIPaBICHUS IPOECKTOM.

Urto Takoe muccus npoekra? C Kakol TOYKH 3peHUs (popMyaupyercs

MUCCHS TPOEKTa?

1.16.

OHpe,Z[CJ'H/ITC MHUCCHUIO U CIACAYIOINHUX ITPOCKTOB: «CTPOUTCILCTBO

HeTenpoBoa;

* CTPOUTCIILCTBO KHUJIOT'O A0MA,

*  NpPOEKT PpeCTPYKTYpHU3aALUU NPEATPUSITHS;

*  pedopma obpazoBaHuUs.

1.17. Kak COOTHOCSITCSI MUCCHSI U CTpATErus MpoeKTa?

1.18. Bce nu ¢a3bl mpoekTa SBISIOTCS 00513aTEIbHBIMU (HEOOXOIUMBIMH)?

1.19. Yem ornamyarorcs (aspl XKM3HCHHOTO IHMKJIA M ATaIlbl peaau3aruu
npoekra?

1.20. B uyem pa3znuuue OpPraHU3alMOHHON CTPYKTYphl TMpOEKTa U
NpEINPUITUS?

4. J/Iluteparypa

[1-71.

ITPAKTUYECKOE 3AHATHE 2



Opranu3anmoHHasi CTPYKTYpa ylpaBJieHUs IPOEKTOM

1. TeopeTnyeckas 4acTb

Boienstor cienyroiye npuHIMIHAIbHbIE OpTraHU3allMOHHbIE (DOPMBI:

" DyHKIMOHAIbHAS CTPYKTypa, HPEANOJararomas HuCI0Ib30BaHUE
CYIIECTBYIOMICH (PYHKIIMOHAIIBHOW HEPapXUUYECKOW CTPYKTYphl OpraHU3allvu.
Menemxep MpoeKTa OCYUIECTBIISET JIUIIb OOIYI0 KOOPIUHALIUIO padoT;

" IuBH3HOHANBbHAs (OpPMA OPraHM3AIMM YIIPABICHHS (PA3HOBHIHOCTH
(GyHKUMOHATBHOM  CTPYKTYphl,  COpPMHUpOBAaHHas 1O  PETUOHAIBHOMY,
MPOAYKTOBOMY WJIM TEXHOJOTUYECKOMY MPU3HAKAM;

" [poeKTHas CTPYKTYpa — AAHHBIHA MOAXOM MPEANOIAraeT, YTO KOMILIEKC
paboT mpoekTa pa3padaThIBa€TCs HE3aBUCHUMO OT HEPAPXUUYECKOM CTPYKTYpPHI
OpraHu3aluy;

" MarpuyHas CTPYKTypa — NPOMEXKYTO4YHas (OpMa, OOBEIUHSIONIAs
IPEUMYIECTBA MPOEKTHOM U (PYHKIMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITh BBIJIEICHBI 3 PA3HOBUIHOCTU MATPUUYHOM CTPYKTYphbl OpraHU3alldU: ciadas
MaTpula — KOOPJIAWHATOP MPOEKTA OTBEYAET 3a KOOPAMHALMIO 33/1a4 IO MPOEKTY,
HO MMEET OTPaHMYEHHYIO BJIACTh HAJl pecypcaMu; cOalaHCUpOBaHHAs MaTpuLa —
MEHEJDKEp MPOEKTa KOOPAUHHUPYET BCE padOThl U pa3/ielisieT OTBETCTBEHHOCTD 3a
JOCTHKEHUE 1IeJIM C PYKOBOJAUTESISIMU  (DYHKIIMOHAJBHBIX TOAPA3JEICHUN;
KECTKasi MaTpulla — MEHEIKEp MNpoeKkTa o0JagaeT MaKCUMaJbHBIMU
IIOJJHOMOYMSAMHU, HO M HECET IOJIHYK OTBETCTBEHHOCTb 34 BBINOJIHEHHUE 3a/]a4
IIPOEKTA.

Y4acTHUKHU NMPOEKTa — OCHOBHOM 3JIEMEHT €TI0 CTPYKTYPBI, T. K. UIMEHHO OHU
00€eCIeynBalOT peaau3allio ero 3aMblca.

B 3aBucumocTH OT THHa MPOEKTa, B €ro peaav3alud MOTYT NPUHHAMATh
y4acTHe OT OJIHOM JI0 HECKOJBKHX JECATKOB (MHOTJA COTEH) OpraHu3anui. Y
KOKJIOW M3 HUX CBOM (YHKIMH, CTENEeHb Y4YacTHs B TMPOEKTE U Mepa

OTBETCTBEHHOCTH 3a €r0 Cyap0y.

Bce st opraHu3anunn, B 3aBUCHMOCTH OT BBIIOJIHACMBIX HMH (i)YHKIIPIfI,



OPUHATO OOBEOUHATH B COBEPIIEHHO KOHKPETHBIE TpYMNIbl (KaTEropuu)
YYaCTHUKOB IIPOEKTA.

['maBHBIM ydYacTHUK — 3aKa3uuK — OyIyIIWd Biajelel] U IOJIb30BaTeNb
pe3yibTaTOB MpOEKTa. B kauecTBe TaKOBOTO MOXKET BBICTYNATh M (U3HUECKOE, U
opuanueckoe nuio. I[Ipu 3ToM 3akazuukoMm ObIBaeT Kak OJHA €AMHCTBEHHAs
OpraHm3aiysi, Tak 1 HECKOJIbKO, OObETUHUBIINX YCUIIMSI, UHTEPEChl U KalMUTajbl
JUTSl peaju3aliii MPOEeKTa U UCIIOJIb30BaHUs €ro Pe3yJIbTaToB.

3aka3unmkamMu (3aCTPOMIIMKAMH) MOTYT OBITh MHBECTOPHI (CM. HUXKE), a
TaKk)ke UHbIE (PU3UYECKUE U IOPUIUYECKUE JIUIA, YIIOTHOMOYEHHBIE HHBECTOPAMHU
OCYLIECTBJIATh PeaIU3al[Mi0 NHBECTUIIMOHHBIX MPOEKTOB.

He MeHee BaxHas pojib NPUHAMICKUT HUHBECTOPY — CTOPOHE,
BKJIQ/IBIBAIOILIEH CPEJCTBA B MPOEKT. B HEKOTOPBIX ciydasx 3TO — OJHO JIMIO C
3aKa34yMKOM. Eciii MHBECTOp M 3aKa3uMK — HE OAHO M TO K€ JIULO, MHBECTOP
3aKJII0YAET JOrOBOP C 3aKa34YMKOM, KOHTPOJIMPYET BBINOJHEHUE KOHTPAKTOB WU
OCYLIECTBJISIET PACUETHI C IPYTUMHU yYaCTHUKAMU IIPOEKTA.

[IpoeKTHO-CMETHYIO TOKyMEHTALUIO Pa3padaThIBAIOT CHEIMATN3UPOBAHHBIC
IIPOEKTHBIE OpraHu3anuu, 00001eHHO Ha3biBaemble IIpoexktupoBiiukom. [Ipu
TOM OTBETCTBEHHOM 3a BBINIOJHEHHE BCEro KOMIUIEKCAa 3TUX pPaboOT OOBIYHO
ABJISIETCSl OJIHA OpraHu3anus, HaspiBaeMas ['eHepanbHbIM [IpOEKTHPOBIIMKOM
(I'eHITPOEKTUPOBILIUKOM).

MarepuanbHO-TEXHUYECKOE O0ECIEUEHHUE MPOEKTa (3aKYyNMKH U TMOCTABKH)
00€eCreunBalOT OPraHU3alUU-TIOCTABIIMKN, KOTOPHIE MOXHO OOBEIUHUTH TIOJ
Ha3zBaHueM llocraBmuk (wm ['enepanbubiii [TocTaBmuk).

[Moapsamuuk (I'enepanbubiii [Mogpsmunk, CyOnoapsaunK) — IOPUIUIECKOE
JIMII0, HECYyIlee OTBETCTBEHHOCTh 3a BBINMOJIHEHUE pPabOT B COOTBETCTBUM C
KOHTPaKTOM.

OTHUM HCUYEPNBIBAETCS KPYT NMPUBBIYHBIX U1l OTEYECTBEHHOTO CHELMAINCTA
YYaCTHMKOB TMpoeKTa. B mocinegHue roapl peajud PhIHOYHOM SKOHOMUKH U
METO/bl YIpPaBJICHUS MPOEKTaMHU 3aCTaBWJIM JIONOJHHUTH COCTAB YYACTHHKOB

IMPOCKTAa HOBBIMH JIMITAMMU.



B nmepByio ouepenp, 3TO (GUPMBI M CIELUATMCTHI, INPUBIEKAEMble Ha
KOHTPAKTHBIX YCIOBUSX JJIS OKa3aHUs KOHCYJbTAlMOHHBIX YCIyTr JpYTruM
yY9aCcTHHKaM TIPOEKTa MO BCEM BOIMpocaM €ero peanusanuu. KMx o00600meHHo
Ha3bIBaOT KOHCYyIbTaHTOM.

Cnenyer ynoMmsiHyTh euie o JIuieH3uape — I0puandecKoM Uiu GU3HUYeCKOM
auie — obiagaTenie JIMIEH3UN U «HOY-Xay», UCIOIb3yeMbIX B IpoekTe. Jluensuap
npenocTaBisieT (0OBIYHO Ha KOMMEPUECKHX YCJOBHSX) MPAaBO MCIOJIb30BAHUS B
IPOEKTE HEOOXOUMBIX HAYyUHO-TEXHUUECKUX JTOCTHKECHHI.

Ocoboe MecTo B OCYILECTBICHHM IIpoeKTa 3aHuMaeT PykoBoautenb
[Ipoekta (B mpunsToi Ha 3amane TepMuHOJOTMU — [IpoekT-MeHemxep, WU
Menemxkep npoekTa). ITo — IOPUIUYECKOe JINIO0, KoTopomy 3akazuuk (MHBecTop
WIA JApYyroil y4acTHUK NPOEKTa) JEJNETUPYIOT IOJHOMOYMS IO PYKOBOJACTBY
paboTaMH MO MPOEKTY: IUIAHUPOBAHUIO, KOHTPOJIIO M KOOPAMHALMHK padoT
ydyacTHUKOB mnpoekrta. llog pykoBoactBomM Menemxepa mnpoekra paboTaer
Komanga  mpoekra —  crenuduyeckas  OpraHu3allMoOHHAas  CTPYKTYpa,
BO3MIaBisieMass  PykoBoauTeneM NpoeKkTa W co3/JaBaemMasi Ha  [EpUOJ
OCYIIECTBJICHUS MTPOEKTA C 1EeNbl0 3(P(HEKTUBHOIO NOCTHKEHUS ero uenei. Poiab u
o0sa3aHHOCTH Menemxkepa 1 Komanabl mpoeKTa 1eTajabHO paccMOTpeHbI B 1. 20.

3aBepmiasi paccMOTpeHue (YHKUMH OCHOBHBIX YYaCTHHKOB IIPOEKTa,
OTMETHM BaKHEWIIYI0 poJib baHka — OJHOrO M3 OCHOBHBIX HMHBECTOPOB,
oOecreunBarOMX (PUHAHCUPOBAHUE MTPOEKTA.

CrtpaxoBble OpraHu3alliM, TOXKE MOTYT ObITh YYaCTHUKAMU IIPOCKTA.
2. 3aganus
3amanue 2.1
Ber co3maére pudaTOopckyro KoMmIaHuio. ONUIIUTE OpPraHU3alMOHHYO

CTPYKTYpPY yIpaBieHHUs U O0OCHYWTe €€ BU/I.

3aganue 2.2



Ouenounas pupma OO0 «Tpu pyOs» UMeeT KIIaCCUYECKYIO0 CTPYKTYPY.

Jupekrop

['maBHbBIN PykoBoaurens Haqam,HH
Oyxranrep OTJIeN1a OLICHKHU rapaxa (ou xe
CTOpO)K)

PeMmoHTHBIC
OueHImuKn Boaurenn s
(12 gem) (5 uen) 2 en)

Pucynok 2.1 — Ctpykrypg ynpasieHus: pupmoit

PykoBojncTtBoM  mpuHSfro  pelieHMe O pacUIMpEeHUHd — MEepeyHs

IPEeNOCTaBIsIEMbIX yCIayr. B ¢Bsi3M ¢ 4eMm IulaHMpyeTcss MPUHATH Ha padoTy

10 puentopos, 5 KaacTPOBBIX JHKEHEPOB.

Kakum oOpazom U3MEHUTCSI CTPYKTypa YIpaBJICHUS ?

3amanne 2.3

CrpoutensHas opranmzanusi OOO «Jlsans Bacs» cpodyHO HyXJaeTcs B
(UHAHCOBBIX pecypcax [UIsl ydacThs B KPYIHOM COBMECTHOM CTPOUTEIHLHOM
MPOCKTE IIEHTpa CEMEHHOro jocyra. B CBsi3M C JTUM TMPUHATO peEUICHUE
pPa3MECTUTh aKIUU CPEIM HACEJIECHUU U U3MEHHUTh CTPYKTYPY YIPaBICHUSA, UCXOIS
U3 TOTO, YTO B MPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3uuk — aIMUHUCTpALUS TOPOJIA;

2. NuBecTop — GnarotBoputesibHOE 001IecTBO «CeMbsl — ClIaCEHUE CTPAHBIY;

3. CyOnoapsiaunKu: 000 JluzaitH-010po «Caetnanay,
MVII «I"op3enencrpoit», OO0 «CnoptroBaps»y, OO0 «Ilkona mayisg Maneimeil u

ux poaurenen «Eknmenenkay.



[Tocne caaunm o0OBEKTa B IKCIUTyaTalMIO [JIAHUPYETCS, YTO yIpPaBICHUE UM
OyJIeT OCYyIIECTBISATHCS YOPABISIONMIEH KOMIIAaHWEH, Cco3JaHHOM Ha 0ase
00O «/lans Bacsi» mnpu  yyacTUM TpEACTaBUTENIEd OpPraHOB  MECTHOIO
CaMOYTIpaBJICHUS.

[IpeasioxkuTe OpPraHU3ALMOHHYIO CTPYKTYpY YIpaBJI€HUS IPOEKTOM Ha
JTare CTPOUTENCTBA.

Kak u3zmenurcs crpykrypa ynpasieHuss OOO «/sana Bacsa» nmocne cnaum

00bEKTa B IKCILTyaTaIlUIo?

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

2.1.Ilepeuncnure oOImKME MNPUHLHUIBI  TMOCTPOCHUS OPraHU3ALMOHHBIX
CTPYKTYp YNIPaBJICHHUS.

2.2. Kakue BHIIBI OPICTPYKTYp ylpaBieHus Bam n3BecTHbI?

2.3. Ilepeunciure npeumyIecTBa U HETOCTATKA Ha3BaHHBIX CTPYKTYP.

2.4. Kak BIHSET OKpPYXEHHE TIPOEKTa HAa €ro OpPraHU3alUOHHYIO
CTPYKTYpY?

2.5. KakoBa o00mas MocienoBaTeIbHOCTh pPa3pabOTKM U CO3JAHMS
OpPraHU3alUOHHBIX CTPYKTYp YIIPaBJICHHUs NPOECKTaMu?

2.6. Ha3oBuTte COBpEMEHHBIE METOJBl M CpPEACTBA OPraHU3aLMOHHOTO

MOJCIUPOBAHUA IIPOCKTOB.

4. JIutepatrypa
[1-7].

ITPAKTUYECKOE 3AHATHUE 3

DOyHKINH YIIPABJICHUS NPOEKTOM

1. TeopeTnyeckas 4acThb
CylHOCTh MJIAHUPOBAHMS COCTOUT B 3aJlaHMM IeJeil M CHnocoOOB HX

JOCTIDKEHUST Ha OCHOBE (DOpMHUPOBaHHUS KOMIUIEKCA palboT (MEpONpHUATHIA,



JIENUCTBUI), KOTOPBIE TOJDKHBI OBITh BBIMOJIHEHBI, IPUMEHEHUH METOJIOB U CPEJICTB
peanu3anuu dTUX padoT, YBI3KH PEeCypcoB, HEOOXOMMMBIX JIJII UX BBITTOJHCHHS,
COIIACOBAHUM JCUCTBUM OPraHU3alui — yYaCTHUKOB MPOEKTA.

Ha »srtane niaHupoBaHMsI ONpPEAENSIOTCS BCE HEOOXOIUMBIE MapaMeTphl
peanu3anuyd TPOEKTa: MPOJODKUTEIBHOCTh MO KaXIOMY H3 KOHTPOJIUPYEMBIX
DJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUATLHO-TEXHUUYECKUX U
(MHAHCOBBIX pecypcax, CPOKH IMOCTABKHU CHIPhS, MATEPHUATIOB, KOMIUICKTYIOIIHNX H
TEXHOJIOTUYECKOTO 000PYIOBaHUS, CPOKH W OOBEMBI MPUBICYCHUS MPOCKTHBIX,
CTPOUTEIBHBIX U JIPYrux opranuzaiuii. [Iporeccel U mpoueaypsl miaHupOBaHUS
IIPOEKTa JTOJDKHBI OOCCIEUYMBATh PEATU3yEeMOCTh TPOEKTa B 3aJlaHHBIE CPOKH C
MUHUMAJIFHON CTOMMOCTBIO, B paMKaX HOPMATHBHBIX 3aTpaT PECypcoB U C
HaJJIeXKalUM KauyeCTBOM.

OcHoBHas 11eJTh TUTAHUPOBAHMSI COCTOUT B MIOCTPOCHUH MOJIEIN peaTu3aiiu
npoekTa. OHa HEOOXO0UMa JJI KOOPJAUHAIINY IeITeIbHOCTH YYACTHUKOB MPOEKTA,
C €¢ IMOMOIIIBIO OMPEAEIIACTCS TOPSAIOK, B KOTOPOM JOJIKHBI BBITIOJTHATHCS paOOTHI
U T. .

OOBIYHO BBIJIETSIOT CIACAYIOIINE BU/IbI TUIAHOB:

" KOHLENTYAIbHBIH IIAH;
CTpaTEeTUYECKUN TIJIaH peau3aiiy MPOEKTa;
TaKTHYECKHE (JIeTaTbHbIC, OTICPATUBHBIC) TITAHBI.

Crpykrypa pazouenus (aexommnosunuu) pador (CPP) — wuepapxuueckas
CTPYKTypa MOCIE0BATEIIbHON JIEKOMITO3UIIUUA MPOEKTAa Ha MOJMPOCKTHI, MAKEThI
paboT pa3IMYHOTO YPOBHS, MAKeThl JeTanbHBIX pador. CPP sBnsercs 6a30BbIM
CPEICTBOM JJI CO3JaHUSI CHCTEMBI YNPABICHUS MPOEKTOM, TaK KakK IMO3BOJSET
pemiath TpoOJeMbl OpraHu3aluu  paboT, paclpeneieHus OTBETCTBEHHOCTH,
OIICHKH CTOMMOCTH, CO3JaHUSI CUCTEMBI OTYETHOCTH, 3()(PEKTUBHO TOMIECP)KUBATH
nporeaypsl coopa HHGOPMAIIUKA O BHITIOJHCHUH pabOT M 0TOOpaKaTh pe3yJIbTaThl
B MH(OpPMAIIMOHHOW yIpaBJIEHUECKOW cucTteMe sl 00001eHus rpagukoB pador,

CTOMMOCTH, PECYPCOB U J1aT 3aBEPILICHHUS.



[Takersl paboT OOBIYHO COOTBETCTBYIOT CaMOMY HIKHEMY YPOBHIO
neramuzauun  CPP u  coctost w3 neranpHbix pabor. Ilocnegnue mnpu
HEOOXOIMMOCTH MOTYT MOJApa3aessThCs Ha mwarkd. Hu neranbHbie paboThl, HU, TEM
OoJee maru, He MOTYyT ObITh 35ieMenTamu CPP.

OcHoBanuem aekomnosunnu CPP MoryT cimyXuTs.

"~ KOMIIOHEHTHI ToBapa (OOBEKTA, YCIyTH, HAMPABICHHS NEATCIHOCTH),
MOJIy4a€MOI'0 B pe3yJIbTaTE peaJN3aliy NPOEKTa;

© mpomeccHele WM (YHKIMOHANBHBIC  DJEMEHTH  JESATEIHHOCTH
OpraHHU3alNH, PEATU3YIOIIEH TPOEKT;

" 5Tambl KU3HEHHOTO UKJIA POEKTa, OCHOBHBIE (ha3bl;

NOJIpa3/IeJICHUsI OPraHU3ALMOHHON CTPYKTYPBI;
reorpaguyeckoe pasMenieHue AJig MPOCTPAHCTBEHHO pacCIpeesIeHHbIX
IIPOEKTOB.

Ha npaktuke wucnonb3yroTcss KOMOMHUpOBaHHbIE CTPYyKTypsl CPP,
IIOCTPOCHHBIE C UCTIOJIB30BAHUEM HECKOJIBKUX OCHOBAHUMN JEKOMIIO3ULIUH.

B cocraB pabor CPP Bxomsar Bce paboThl mpoekTa (JeTaqbHble paOOThl W IIaru
YUHUTBIBAIOTCS B PAMKaxX MakeToB padoT).

CTOMMOCTD MPOEKTa OMPENEIAETCS COBOKYIMTHOCTBIO CTOMMOCTEN PECYpPCOB
IPOEKTa, CTOUMOCTSMH M BPEMEHEM BBITIOJIHEHHS paOOT MPOEKTa.

VYnopaBiieHue CTOMMOCTBIO (3aTparaMu) TpOeKTa BKIIOYaeT B  ceds
CIEAYIOLIUE ITPOLIECCHI:

" OLEHKY CTOMMOCTH IPOEKTa;

OIOPKETUPOBAHUE MPOEKTa, T. €. YCTAaHOBJIEHUE LEJNEBBIX MOKa3aTesen
3aTpar Ha peaM3alMIo IPOEKTa;

"~ KOHTPONb CTOMMOCTH  (3aTpar) MpPOEKTa, MOCTOSHHOW  OLEHKH
(akTHUECKMX 3aTpar, CPaBHEHUs C paHee 3alUIaHUPOBAHHBIMU B OIOJKETE U
BbIPA0OTKH MEPOIIPUATHI KOPPEKTUPYIOIIETO U MPEAYPEKIAIOLIET0 XapaKTepa.

OCHOBHBIM  JOKyYMEHTOM, C IIOMOILIBK0 KOTOPOTO OCYIIECTBISAETCS

YHOPABJICHUC CTOUMOCTBIO IIPOCKTA, ABJIACTCA 6IOI[)K€T. EIOI[)K@TOM Ha3bIBaACTCA

JUPEKTUBHBIA JTOKYMEHT, MPEJCTABISIONUNA Cco00M peecTp IUIAaHUPYEMBIX



pacxoJ0B U JIOXOJIOB C PaCIpEIe]CHHEM II0 CTAaThsIM Ha COOTBETCTBYIOUIUM
nepuojl BpeMeHu. BIoJKeT sBaseTcs JOKYMEHTOM, ONMpPENEISIONIUM PECYPCHBIE
OTPAaHUYEHHS] MPOEKTA, MO3TOMY IPU YNPABICHUU CTOMMOCTBIO Ha MEPBBIN
IJIaH BBIXOJUT 3aTpaTHasi €ro COCTAaBJSIONIAs, KOTOPYIO TNMPUHATO Ha3bIBaTh
CMETOU MPOEKTA.

CMera mpoekTa —  JIOKYMEHT, COJEp>Kaluii OOOCHOBaHWE U pacyeT
CTOMMOCTHU NPOEKTa (KOHTpakTa), 0ObIYHO Ha OCHOBE OOBEMOB PabOT MPOEKTA,
TpeOyeMBbIX PECYPCOB U IICH.

bromkeTupoBanue  sBASETCSs ~ IUIAHUPOBAaHUEM  CTOMMOCTH, T. €.
OnpeJeJIeHUEM IUJIaHa 3aTpaT: KOrja, CKOJIbKO M 3a 4TO OYyAYT BBIIIAYUBATHCS
J€HEKHBIE CPEACTBA.

BroxeT MOXeT coOCTaBIAThCS B BUJIE:

1 )xanengapHbIX IU1aH-rpaUKOB 3aTparT,

2)MaTpUIlbl pacpeesieHusl pacXoJloB,

3)cTon0uaThIX JUarpaMm 3atpar,

4)cTon0YaThIX JUarpaMM KyMyJISTUBHBIX (HapacTAarOLIMM UTOTOM) 3aTpar,

5)AuHENHBIX AWarpaMM pacHpeeIeHHbIX BO BPEMEHH KyMYJISTHBHBIX
3arpar,

6)KpYroBBIX JUarpaMm CTPYKTYpbI PACXOJ0B U IIp.

KoHTposib CTOMMOCTH NpPOEKTa BO3HMKAET MH3-3a BIUSHHUS (HAKTOPOB,
00yCJIOBIMBAIOIIMX OTKJIOHEHHUS OT paHee 3allJJaHMPOBAHHOI'O OlOJKeTa, U
HalpaBje€H Ha yIpaBlICHUE HM3MEHEHHUSMH B CTOMMOCTH MPOEKTa C IEIbIO
CHID)KEHHUSI OTPUIIATEIIbHBIX aCIIEKTOB U YBEJIMYEHUS MO3UTUBHBIX MMOCIIEACTBUI
U3MEHEHUS CTOUMOCTH IIPOEKTA.

KoHTpoib CTOMMOCTH MPOEKTa UMEET JBE COCTABJISIONINE: YUYETHYIO, T. €.
OLIEHKY (PaKTHUYECKO CTOMMOCTH BBIITOJTHEHHBIX padOT U 3aTpPay€HHBIX PECYPCOB,
U MIPOTHO3HYIO, T. €. OLEHKY OyayIiel CTOMMOCTH IPOEKTa.

ba3zoBpiMU TOKa3aTeNsIMHU, HCHOIB3YEMBIMU IPU KOHTPOJE CTOMMOCTH
IPOEKTA, SIBJISIIOTCS CIEAYIOIINE:

HeoOxoaumo it 3aBepiienus (H/I3): ycranaBnuBaercs olieHka 3aTpar,



KOTOpbIE TMPEACTOSAT A 3aBepuieHus padorbl wnu mnpoekrta. Onenka HJI3
SIBIIICTCS HAWJIy4lled TEKYILIEHM OLIEHKOW TOro, CKOJIBKO HaJI0 JOIOJHUTEIBHO
BJIOKUTH HAa JAaHHBI MOMEHT, YTOObI 3aBEPILIUTH PadoTY;

" pacuernas crommocth (PC): Hammyduras OleHKa oOIIeH CTOMMOCTH,
KOTOpylo Oymer uMeTh paboTa WIM TPOEKT MpHU 3aBeplieHud. PacuerHas
CTOMMOCTD BBIYMCIISIETCS KaK cymMMa (PaKTHUECKHUX 3aTpaT Ha TEKYIIYO JaTy U
HI3;

Cy1ecTBYIOT J1Ba OCHOBHBIX METO/Ia KOHTPOJII CTOUMOCTH: TPaIUIIMOHHBIH
METO/I; METOJ OCBOEHHOTO 00beMa.

TpaaumoHHBIM METOA KOHTPOJISI HCTIONB3YET CIeAYIONINE MOHSATHS:

[TnanoBeie (Oromxernpie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). DOto OromkeTHas CTOMMOCTh pabOT, 3alUIAHUPOBAHHBIX B
COOTBETCTBUHM C PACHHCAHHEM, WM KOJUYECTBO pecypca, IpeanojiaracMble s
UCIIOJIb30BaHUS K TeKylleW narte. Tekymias gara — 3TO Jara, Ha KOTOPYIO
umMmeercsa ¢pakTuueckas HHGOpMaIus:

BCWS = BC (o0mruit 6romker) * % 1o miany. (3.1)

®daxtuyeckue 3arpatel — ACWP (Actual Cost of Work Performed). Oto

CTOUMOCTHh ()aKTUYECKH BBIMOJHEHHBIX paboT Ha TEKyImyl [AaTy Wid

KOJIMYECTBO pecypca, (akTUUECKH MOTPAaueHHOE Ha BBIMIOJHEHHE paldoT [0

TeKymend aaTel. GaKTHYECKHUE 3aTpaThl HE 3aBUCAT OT IJAHOBBIX IMOKa3aTenen
10 3aTpaTaM WUIIU MOTPEOICHUIO PECYPCOB.

OCHOBHOM HEIOCTATOK TPAJAUIIMOHHOTO METOJ/Ia 3aKJIF0YaeTCsl B TOM, YTO OH
HE YYMUTHIBAET, Kakue padoThl ObUIM (PAKTUYECKH BBIIIOTHEHBI 3a CYET
NOTPAYCHHBIX JICHEKHBIX CpeAcTB. Jlpyrumu cioBamMH, OH HE ONEpHUPYET
BpEMEHEM WJIM TpauKOM BBITTOTHEHHUS padoT.

Pacxoxaenue mo 3atpataM mpu TPaJUIIMOHHOM METOJIE PACCUUTHIBACTCS KaK
pasHHIa MeXIy (PAKTUYECKUMH U TUIAHOBBIMU 3aTpaTaMHu.

MeTon OCBOGHHOTO 00bEMa OCHOBAaH Ha OMNPEACTCHUH OTHOIICHUS
(dakTUYeCKUX 3aTpaT K 00beMy paboT, KOTOpbIE JOJDKHBI OBITH BBIMOJHEHBI K

OHpeHeHeHHOﬁ JarTe. HpI/I O9TOM YYHTHIBACTCA I/IH(l)OpMaHI/ISI II10 CTOHMMOCTH,



NJaHOBOMY U (akTHyeckoMy rpaduky paboT u gaetcs o000IIeHHAs OIEHKA T10
COCTOSIHUIO pabOT Ha TEKYITUH MOMEHT. BBISBICHHBIC TEHICHIIMH UCITOIb3YIOTCS
JUIsE TporHo3a Oyaymied CcTOMMOCTH o0bema pabdoT NpH 3aBEpIICHUU U
omnpeaeneHn: PakTOPOB, OKA3BIBAIOIINX BIUSHUE HA TPaQUK BBHIMOJHEHUS paldoT.

[Ipn aHanm3e OCBOGHHOTO O0BEMa HCIONB3YIOTCS TPU TOKa3aTems s

OTIpeCIICHUS PACXOXKICHUS B Tpaduke padOT U CTOMMOCTH:
" ruranoBsle (GromKeTHbIC) 3aTpaThl — BCWS;
¢dakruueckue 3atparsl — ACWP;
ocBoeHHblt 00beM — BCWP (Budgeted Cost of Work Performed). Oto
IUTAHOBAs CTOMMOCTH (DaKTHYECKH BBITTOJHEHHBIX pPabOT WM KOJHUYECTBO
pecypca, 3aluiaHUPOBAaHHOE Ha (PAKTUUECKH BBITIOJHEHHBIM 00BEM paboT K
Tekymed gare. OCBOGHHBIM 00beM HE 3aBUCHUT OT (aKTHUYECKH
NPOU3BEACHHBIX 3aTpaT Mo padboTe:

BCWP = IlnanoBas crouMmocTh * % HCIOJIB30BaHHS pecypca. 3.2)

Tak kak MeTOJ OCBOCHHOTO 00beMa y4HTHIBaeT (hakTOp BPEMEHH, TO OH
MO3BOJISIET OMPENENIUTh KaK pealbHOE€ OTKIOHEHHWE IO 3aTpaTaM, TakK |
OTCTaBaHHE MO IpaUKy BBHIMOJHEHUS padoT.

OTkJIOHEHHE 10 3aTpaTaM (Mepepacxo/i ACHEKHBIX CPEICTB) MPEACTABIISET
co00li BENMYMHY, TOIYYCHHYI) €3 PA3HOCTH (PAKTHYECKOH CTOMMOCTH
BbINOJIHEHHBIX paboT (ACWP) M miaHOBOW CTOMMOCTH BBINOJHEHHBIX PadboT
(BCWP). [lns paGoThl, HaXOAAIICHCS B MPOIIECCE BBIMTOTHEHUS, HEOOXOAMMO

BBINIOJIHUTH TPOIIEHTHYIO OLIEHKY 3aBEPIIEHHOCTH (C TOYKHU 3PEHHUS 3aTpar):

Otknonenue  CV (Cost

0 3aTparam Variance) = ACWP - BCWP. (3.3)

OtcraBanne OT TpaduKa OMNpeNeseTcs Pa3HOCTHIO MEXKAY IUIAaHOBOU
CTOMMOCTBIO pabor 1o Tpaduky (BCWS) u mnimaHoBOM CTOMMOCTBHIO

BEITIOTHEHHBIX paboT (BCWP).



CymiecTByIOT CleaylolMe BapUaHThl OLEHKM KOHEYHON CTOMMOCTHU
npoekta (EAC), mpu KOTOPBIX UCIIONIB3YIOTCS KaK TPAaIUIMOHHBINA METOJI OIICHKH,
TaK ¥ METOJ] OCBOEHHOI'0 00beMa:

1. Croumoctb 1o 3aBepiieHun = dDakTuyeckre 3aTpaThl Ha TEKYIYIO 1aTy
+ OcraBmascs CTOMMOCTh IPOEKTA, CKOPPEKTUPOBAHHAS C YYCTOM HHIEKCA
OCBOCHHS 3aTpar;

2. CroumocTb 10 3aBepireHnr = @akTUYECKUe 3aTpaThl HA TEKYIIYIO ATy
+ Omnenka ocrasieiica croumoctu npoekta (ETC);

3. CroumocTb 10 3aBepiieHnn = dakTudeckue 3aTparbl Ha TEKYIUIYIO JIaTy
+ HoBast cMeTa Ha OCTaBIIYIOCS YacTh MPOCKTA.

OCHOBHO# 1I€JIbI0 KOHTPOJISI MPOEKTA SBISIETCS 00€CTIeYeHNE BHITIOTHEHUS
IJJAHOBBIX TIOKa3aTeliell | TMOoBbIMIeHHE o0med 3¢PpdeKTUBHOCTH (QyHKIMH
TIJTAHUPOBAHUS M KOHTPOJIS TPOCKTA.

ConepxaHue KOHTPOJISI MPOEKTa COCTOUT B OMPEACICHUU PE3yIbTaTOB
NEATCIbHOCTH Ha OCHOBE OIICHKM M JIOKYMEHTHPOBaHHS (HaKTHUCCKHUX
TOKa3aTeNIel BRIMOJHEHUS padOT U CPAaBHEHUS UX C MUIAHOBBIMU MTOKA3aTEIISIMH.

CucrteMa KOHTPOJISI IPOEKTa MPEJACTABISIET COO0M YacTh 00IIEH CUCTEMbI
yIpaBJICHUS MPOEKTOM, MEXKIY JIEMEHTAaMH (ITOJCUCTEMaMH) KOTOPOH MMEIOTCS
oOpaTHbBIE CBSA3M M BO3MOKHOCTh M3MEHEHHSI paHEE 3a/JIaHHBIX Mokazareneid. To
€CTh IPH JI0O0OM HAPYIICHUH X0J1a BBIMOJHEHUS POeKTa (DOPMUPYETCSI OTBETHOEC
BO3JICCTBUE, HANPABICHHOEC HA YMEHBIICHWE BO3HHUKIIETO OTKIOHCHHUS OT
IUIAaHA C YYETOM U3MEHECHHUM B OKPYXKAIOIIEH CpeJie.

K myckonanamodHbiM paboTaM OTHOCUTCS KOMITJIEKC MEPONIPHUATHI U padoT,
BBITIOJTHSIEMBIX B TIEPUOJ] TIOJTOTOBKH W MPOBEACHUS WHANBUAYATbHBIX UCTIHITAHUN
KOMIUJIEKCHOTO OmnpoOoBaHus oOopyaoBanus. Ilpu 3ToM monx oGopyaoBaHUEM
MO/IPa3yMEBAETCs BCSI TEXHOJIOTHYECKAss CHCTeMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  O0OpyIOBaHUsA, TPYyOONMPOBOJOB, COOPYXEHUW U  YCTPOWCTB,
00ecTIeYnBarONIUX BBIMTYCK IMEPBOW MAPTUU MPOMYKIIMH WIIH OOECIICUEHUs YCIyT,

IIPELYCMOTPEHHBIX ITPOEKTOM.



3aKa3uyuK MPOU3BOJUT TNPUEMKY OOBEKTa Ha OCHOBE pe3yJbTaToOB
OPOBEICHHBIX UM MPOBEPOK, KOHTPOJbHBIX MWCHOBITAHUN W HU3MEpPEHUH,
JOKYMEHTOB  HCIOJHHUTENs  paboT,  MOATBEPKOAIOLIUX  COOTBETCTBUE
NPUHUMAEMOTO OOBEKTa YTBEPKACHHOMY TMPOEKTY, HOpMaM, MpaBuiiaM U
CTaHJapTaM, a TaKX€ 3aKJIIOYEeHHU OpraHoB Hajazopa. Ilopsnok mnpoBeneHHs
paboT mo mpueMKe 00BEKTa, CTAAUU TPUEMKU, O0BEM KOHTPOJS M METOMIbI
UCIIBITAHUN TPUHUMAIOTCSI B COOTBETCTBUM C TPEOOBAHUSAMH CTaHJIAPTOB, HOPM U
opaBuj, a TaKXke YKa3aHUSIMH [POEKTHOW MM  TEXHOJOTMYECKOUN
JIOKYMEHTAIUECH.

OOBEKTBI MOT'YT OBITh IPUHATHI B LIEJIOM (B TOM YHUCIIE O] KIIFOY»), WU MO
Mepe 3aBEpLICHUs OTHAEJIbHBIX OYEpPENei, MYyCKOBBIX KOMIUIEKCOB, 3JaHUN U
COOpY)XeHHH B 00beme, MpPeJyCMOTPEHHOM B JIOTOBOpE TMOJpsaa Ha
CTPOUTENBCTBO. [IpreMKa 3aKOHUEHHOT 0 CTPOUTENBCTBOM 00BEKTa OPOPMIIIETCS
aKTOM, K KOTOPOMY, MOMHMMO JOKYMEHTAlMH, MPEACTABISIEMON HCIIOJIHUTEIEM,
IPUJIaraeTcsl NepevyeHb TOKYMEHTOB.

daxT BBOJA B ACHCTBUE MPUHATOTO 0OBEKTA PETUCTPUPYETCS 3aKa3UNKOM B
MECTHBIX OpTraHaxX HCIOJHUTEIbHON BJIACTH B MOPAJKE, YCTAHOBJIECHHOM STUMU

opraHamu.

2. 3aganusa

3aganue 3.1

Hcnonp3yst pucyHOK 3.1, ONUIINTE B3aUMOCBS3b YPOBHEN IIJIAHUPOBAHMSL.

3amanue 3.2
Ucnonb3ys Tabnuiyy 3.1 mpoBenure SWOT-ananu3 nepcnexktuB Bartiero
TPYJOYCTPOMCTBA B HACTOAIIEE BpeMsl M IIOCJAE OKOHYAHUS OOydeHHs.
PazpaboraiiTe cTpareruio JajdbHEWINETO TIOBEACHUS U 3alOJIHUTE MATPUILY
OTBETCTBEHHOCTH, pacrpenenauB podd O — OTBETCTBEHHBIM MCHOJHUTENb, O —

¢unancoposanue, I[1 — mnpuemka pabor, K — KOHCyJIbTaluu U JAp. MEXIY



UCTIOJHUTENAMU (CTYAEHT, MpenojaBaTellb, POAUTENH, aIMUHUCTpauus Bysa u
Ip.) MO BBIMOJHEHUIO 3a4au (IpOBEIECHUE 3aHATHUH, OO0ydeHue, MOATrOTOBKA,

BBITTOJIHEHUE JTUIJIOMHOTO MPOEKTa U JIp.)

Cetesoit nnaH
€ HECKOMbKMMW NPOEKTaMu
(onA BuicLWEro
pyKoBoAcTBa)

YposeHs 1

CeteBoi nnaH
C KII0YEBbIMMK
aTanamu (Bexamu)

YposeHs 2

YpoBeHb 3 [ertanbHblit

ceTeBol nnaH

Pucynok 3.1 — YpoBHM m1aHupOBaHUA

Ta6muma 3.1 — Tabmuma ns nposenenns SWOT-ananuza

IIpeumyiuecrBa Kak ux moxHo|Cnabsle ctoponbl | Kaxk MOKHO
peanu3oBaTh? YMEHBUIUTh 1704
BIIUSHUE?
Kaxkne Kak wm3Bneus u3|Yrpossl: pucku wim | Kak MOYKHO
BO3MOXHOCTH HUX BBITOZY? UHBIC BOCIIPEIISITCTBOBATh
IIPEICTaBIISACT 00CTOSTENHCTBA, KK 01 u3
IIPOEKT? NPENATCTBYIOLIUE | BBISBICHHBIX yIpo3?
yCIexy.
3ananue 3.3

Ucnonb3yto pucyHok 3.2, OnummTe, Kak MTPOUCXOAUT (HOPMUPOBAHUE



cTareu 3aTpaT IpOoeKTa.
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Pucynok 3.2 — ®opMupoBaHue cTaTen 3aTpaT

3amanue 3.4

CocrtaBbTe KaJeHJApHBIN TIaH-Tpaduk 3aTpar, €clid MPOJOJLKUTEIIBHOCTD

npoekta — 9 MecsueB, HauuHas ¢ gHBaps.  HMmeercs  cienyronias
MPOJOKUTEILHOCT W CTOMMOCTh  paboT. Hekoropeie paboThl MOTYT
BBIIIOJIHATHCS OJHOBPEMEHHO.

Taomuma 3.1 — ucxonuele JaHHbBIE UIA 3a0aHus 3.4
Pa6orta Cpok, | CrouMocTs,

Mec. JICH.CI.

1. IToaroroBka Ou3HEC-IIIaHA 2 15000
2  Pa3paboTka TPOEGKTHOM W  HMCXOAHO-Pa3pPEIIUTEIBHON 1 20 000
JIOKYMEHTAIU!
3. I'econorundeckas u reojie3ndeckas MoJAroToBKa 1 3000
4. YcrpoiicTBo dhyHIaMEHTa 1 20 000
5. O6miecTpouTeabHbIE pabOTHI 3 35 000
6. KpoBenbHbIe paboThI 1 20 000
7. Otnenounbie pabOThI 2 15000
8. IlyckoHanagouHbie pabOThI 3 14 000
9. Cnada 00bEKTa B HKCILTyaTaIUIO 1 5000




3amanue 3.5
CocrtaBpTe CTONOYATYIO AMArpaMMy KyMYJISITUBHBIX 3aTpar, JUHEHHYIO
qyarpaMMmy pacrpezieieHHbIX BO BPEMEHHM KyMYJISITUBHBIX 3aTpaT U KpPYTOBYIO

JMarpaMMy CTPYKTYPBI pacXOJI0B IO JaHHBIM 3adaHus 3.4.

3amanue 3.6

PackpoiiTe cMbIcT 1300pakeHHOTO Ha pUCyHKe 3.3.
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PucyHnok 3.3 — AHaiin3 0CBOEHHOT'O 00beMa U PacXOKICHUN

3amanue 3.7

OOBsicHUTE CMBICH pUCYHKa 3.4.

3amanne 3.8

3anonHuTe GOPMBI JOKYMEHTOB, NMPEACTABICHHBIC B MPUIIOKEHUU A.



Wions | ABsryct | Centabpb | Oxtabps |
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Onucanune paboTsi

OnpepneneHvie TpeboBaKniA CUCTEMbI

MpoeeaeHue paboT NO aBTOMATU3UPOBAHHOM cUCTEME

C6opka v focTaBka BPEMEHHO0 KOHTPONBHOIO 060pYyaOBaHUS

Noaroroska YepTexeit ANR BPEMEHHOro KOHTPON, 060PYA0BAHIA i ‘ 8/8
0630p 1 yTBEpXAEHME pa3paboTok M—— 45
—
MNpoeKTUpOBaHWe CUCTEMbI ._'1 6/-16
——
MoaroToska YepTexeit ANs CUCTEMHOrO KOHTPONNepa __" -7/-B7

PaccmoTpeHmne 1 yTBepXaeHue BpeMeHHoro
KOHTPOALHOrO 0B0PYAOBaHUA

&
@

]
YTaepxaeHue rnpoekTa CUcTeMsi — /-2
MNoproToska 3aABOK [/18 BPEMEHHOMo KOHTPON. 06opyaoaaHna — 8/6
nO.U,rOTOBKa nAoLLAAKU ; #5} — 16
i
Hauano crpoutenscTsa 3aaHus . & -5/-5
MoproToBka nnowankm I — (/17
—
Havano ycranosku = 0/0 |
L |
C6op 06pa3uos kuprvya * -10/-21
ENEmERE @ M

Pucynox 3.4 — CpaBHeHue 6a30BOTO U TEKYIIETO TpaduKoB

3. BOl'lpOCbl K IPAKTHYC€CKOMY 3aHATHIO

3.1. B 4emM cOCTOUT CYIIHOCTbH IUIAHUPOBAHUS?

3.2. KakoBa oCHOBHas 11€J1b MJIAHUPOBAHUS?

3.3. Ilepeunciute OCHOBHBIE MPOLECCHI TIIIAHUPOBAHUSI.

3.4. Ilepeuncinte BCIIOMOTATENbHBIE MPOLECCHI INIAHUPOBAHMUS.

3.5. B ueM coCTOUT CYIIHOCTh arperupoBaHus KaJIeH1apHO-CETEBBIX JIAHOB
(rpacduxoB)?

3.6. [laiite ompeneneHue KOHLENTYAJBHOMY IUIAHY, CTPAaTETHYECKOMY
IUTAaHY U AETAIBHOMY IUIaHY IIPOEKTA.

3.7. B uem coctout cymHocth Mmeroga SWOT-ananu3za?

3.8. Ilepeuncnute 12 6a30BbIX BOBMOXKHBIX CTPATETHIl MMPOCKTA.

3.9. Ilepeuncnute pakTophl ycnexa mpu CTpaTeruueckoM IUIAHUPOBAHUH.

3.10. Ilepeuncnute GpakTOphl ycnexa npu AETAIbHOM IIJIaHUPOBAHUH.

3.11. Yto momkeH BKIIOYATh B ceOsl NeTambHbIN rpaduk?



3.12. Yem omnpenenseTcsi CTOMMOCTb MTPOEKTA?

3.13. [laiiTe ompejeneHue MOHATUIO «O0HKETY MPOEKTa.

3.14. [aiite onpeaeneHue MOHATHIO «CMETa» MPOEKTa.

3.15. Tlepeuncnute BUABI OIEHOK CTOMMOCTH MPOEKTA U YKKHUTE HA KaKUX
CTaAMSIX OHU IPUMEHSIOTCS.

3.16. Ilepeuncnure pecypcbl, KOTOPBIMH  OIPEACISAETCI CTOMMOCTD
IPOEKTA.

3.17. llepeuncinuTe maru 1o OLUEHKE 3aTpaT MPOEKTa.

3.18. Jlaiite onpeneneHne MOHIATHIO «OHOKETUPOBAHUEY.

3.19. Or uero 3aBucut hopma npeacTaBieHus OI0HKETOB.

3.20. Ilepeuncnure THUIBI OIOJUKETOB B 3aBUCHMOCTH OT  CTaJIUH
KU3HEHHOT'O LIUKJIA.

3.21. Ilepeuncinure OCHOBHBIE MOHATUSA TPAIAWLMOHHOIO METOJAA KOHTPOJIA
¥ METOJa OCBOEHHOT'0 00BbeMa.

3.22. B 4em COCTOWT CYIIHOCTb MPOTHO3UPOBAHUS 3aTpaT?

3.23. B 4em COCTOMUT 1ieJib COCTABJIEHUS U MPECTABICHUSI OTYETHOCTH?

3.24. Ha30BUTE OCHOBHYIO 11€JIb KOHTPOJISI MPOEKTA.

3.25. B 4em coCcTOUT coaepkKaHue KOHTPOJIS MTPOEKTa?

3.26. Ilepeuncnute OCHOBHBIE TPEOOBAHUS K CHCTEME KOHTPOJISI IPOEKTA.

3.27. llepeuncnuTe OCHOBHbIE MPUHLMIBI TOCTPOEHUS HPHEKTUBHOM
CUCTEMBI KOHTPOJISL.

3.28. IlepeuncianTe OCHOBHBIE TPOIECCHI KOHTPOJIS.

3.29. Ilepeuncnure BCIOMOTATENIbHBIE MPOLECCHI KOHTPOJIS.

3.30. [aiite onpeaeneHue MOHATHIO «MOHUTOPHUHI.

3.31. Ilepeuucnure ¥ ONUIIUTE METOABl KOHTPOJs (HAaKTHUECKOTO
BBITIOJIHEHUS [TPOEKTA.

3.32. B dem 3akirouaeTcst KOHTPOJIb Mporpecca B peanu3ai IpoeKTa’?

3.33. Ilepeuncnure NATH OCHOBHBIX BO3MOXKHBIX BapHAHTOB IEHCTBUM B
X0JI€ peain3aluy IPOEKTa.

3.34. B dewm 3akito4aeTcs ynpaBI€HUE U3MEHEHUAMU?



3.35. Kakue TOKyMEHTBI BXOJAT B IEPEYEHD JOKYMEHTOB, IIPEIBSIBIIIEMBIX
UCIIOJIHUTENIEM KOMUCCUU TTPU HpUEMKe 00beKTa?

3.36. Ilepeuncnute QOKYMEHTHI, IpHJIaraeMble K aKTy PUEMKHA 00BEKTA.

4. J/Iluteparypa
[1-7].

INPAKTUYECKOE 3AHATHE 4

MeTtoambl ynpasiieHUsI IPOEKTOM

1. TeopeTnueckas 4acThb
CereBas nuarpamma (cetb, rpad cetu, PERT-guarpamma) — rpadudeckoe
oToOpakeHue paboT MPOEKTa U 3aBUCUMOCTEN MEX]y HUMH. B mianupoBaHuu u
yIpaBICHUH MPOEKTaMU TOJ TEPMHUHOM «CETh)» MOHUMAETCS MOJHBIM KOMILIEKC
paboT 1 BexX MPOEKTa ¢ YCTAaHOBJICHHBIMH MEXKTy HUMH 3aBUCHMOCTSIMH.
CereBbie AHarpaMMbl OTOOpaXKarOT CETEBYIO MOJIETh B TpauecKoM BHIIEC
KaK MHOJXKECTBO BEpIIHH, COOTBETCTBYIONIMX padoTaM, CBS3aHHBIX JMHHUSIMH,
MPEACTABISIONIMMHU B3aHMMOCBSI3M MEXIy paboTamMu. DTOT rpad, Ha3hIBaCMbBIN
CEThI0 THIMA «BEpIIMHA — paboTa» WIM JAUArpaMMOW TPEAIICCTBOBAHUS —
CJIeIOBaHMS, BISETCS HanboJjee pacpoCTPaHCHHBIM MPEJICTaBICHUEM CETH.
B o0miem Buzie alropuT™M pecypcHOTO TUIAHUPOBAHUS TTPOCKTA BKIIFOYAET B
ce0s Tpu dTarmna:
) ompeqielieHue pecypcoB (OMUCaHHME pecypca U ONpenesieHue
MaKCHUMAJIbHO JIOCTYITHOTO KOJIUYECTBA JaHHOTO pecypca);
) Ha3HAYCHHE PECYPCOB 3a7adyam;
aHaJu3 PacIUCaHUs M Pa3pEIICHUE BO3HUKIITUX MMPOTUBOPEUUN MEKTY
TpeOyeMbIM KOJIMUYECTBOM Pecypca U KOJTUIECTBOM, UMEIOIUMCS B HATUYHH.
CroXHBIE SKOHOMHUYECKHE CHCTEMBI, B KOTOPBIX MOXKHO BBIJICIUTH

OCHOBHBIC KOMIIOHCHTBI, IIpOIIC BCCro wu3yd4arb ¢ ITTOMOLIbIO MOI[CJICﬁ

MHOTOKOMIIOHCHTHBIX CHUCTEM, OCHOBAHHLIX HAd IIPUMCHCHHUHN OPUCHTHUPOBAHHBIX



rpadoB — oprpados.

IIpn co3gaHum MoAENEH CIOXHBIX CHCTEM HEOOXOIMMO BBISBUTH M
0TOOpa3uTh B MOJEISAX MPSIMBbIE U OOpAaTHBIC CBSI3M, KOTOPHIE MPUCYTCTBYIOT B
JH000M CJI0KHOM CHCTEME.

HarnsgHocte ®  mpocToTa  peanu3amuu ammapara  penieHus
MHOTOKOMITOHCHTHBIX 3ajlad JelaeT WX JOCTYIHBIMH IS HIHPOKOTO Kpyra
CICIMAIUCTOB, HE oOJajaromux TriIyOOKMMU TO3HAHUSIMU B  00JIacTH
MIPUKIIATHOW MaTEMAaTHKHU.

Ha puc. 4.1 mpencraBinern oprpad ¢ KOHTYpOM, MPOXOASAIIUM Uepe3

BEPIINHEI 2, 4 1 3.

Pucynok 4.1 — [Ipumep oprpada ¢ KOHTypoM

Martpuieit CcMeXHOCTH BepIIMH oprpada Ha3bpIBaeTCAd KBaJpaTHas
MaTpULa, KOKIbIA 3JIEMEHT KOTOPO YUCIEHHO paBeH €AUHUIIE, €CIU €CTh J1yra,
uAylas oT BepIIMHBI 1 K BepuinHe ] Ecnum Takod ayrum Her, TO 3ineMeHT (1))
MaTpUIbl CMEKHOCTH paBeH HyJt0. [Ipu pelieHnn MHOTOKOMITOHEHTHBIX 3aj]1a4
UCTIOJIB3YIOTCS oprpadbl, B KOTOPHIX JIOObIE BEPIIMHBI 1 M ] MOXET
HETOCPEICTBEHHO COCIUHATH TOJIBKO OfHa Ayra. B Tabmn. 4.1 mokazana maTtpuia
CMEXHOCTH JJig oprpada, npeacTaBieHHoro Ha puc. 4.1.

Tabmuma 4.1 — TaGauma cmexxHoCTH oprpada

[Tokazarenu i [Tokazarenu j

1 2 3 4




1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B kauecTBe BepHIMH UCIHOJB3YIOTCA IOKa3aTeNH, a JIyI'd YKa3bIBaIoT
BJIMSIHUE U3MEHEHUS OJHOTO MOKa3aTelsi Ha U3MEHEHHE APYroro.

Mogens MOXHO cpaenaTh Oonee uHpOpMaTuBHOW, ee nayram oprpada
NpUnucath 3Hak "totoc” mnu "MuHyc". 3HaK "Turroc" CTaBUTCA B ciydae, €Ciu
NPy YBEJIMYEHUHM 3HAUYCHUS I[I0Ka3aTelis, OT KOTOPOro HJET IOKas3aTellb, K
KOTOpPOMY JyTa MPUXOJIUT, YBeIUUUBaeTca. 3HaK "MUHYC" CTaBUTCS B 0OpaTHOM
cinyuyae. IlonmyueHHslii oprpad Ha3bIBaeTCs 3HAKOBBIM, Ha Jyrax 3HAKOBOT'O
oprpaga croutr +1 mim -1, 3T0T KO3((HUIUEHT MOKHO OOO3HAYUTH €jj. DTH
Kod(ppuureHTel  00pa3yloT  MaTpUIly CMEXKHOCTH, OTJIMYAIOIIYIOCS  OT
MPUBEJICHHON BbIIIIE MATPHUIIbl HATMYUEM 3HAKOB €€ SJIEMEHTOB.

MopgenupoBaHue BEAETCS  IaraMM, KOTOPbIE HWHOIJA  Ha3bIBAIOT
uMIityjabcamMu. CyIIHOCTh 3TOrO MPOLEcca COCTOUT B TOM, YTO OJAHOUM U3 BEPIIMH
3a7]a€TCsl ONPEICIICHHOE U3MEHEHHE. DTa BEPIIMHA aKTyalu3upyeT BCIO CUCTEMY
nokKaszartesyieil, T0O3TOMY €€ Ha3bIBAIOT AKTUBU3UPYIOIIEH. Takux BEpIIMH MOXKET
OBITh HECKOJIBKO.

UccnenoBarens JODKEH YyKa3aTh AaKTHUBU3UPYIONIME BEPIIMHBI, IIIar
U3MEHEHMII B HHUX, a TakKe HayajbHble 3HAYEHMs I[IOKazaTeleil BO Bcex
BEpIIMHAX. 3HAUYCHUS B BEPIIMHAX OyyT MEHATHCS C KaXKJIbIM IIIaroM UMUTAIUU

t, UTOT 3TOr0 U3MEHEHHMSI OIIPENEIAETCS BhIpaxxeHueM (4.1)
— 2 * 7 % 4.1
(pj)t _(pj)t-l +a € lij {(pz ),' (pi ),_1}’ -1

rjae (Pi)t u (Pi)t 1- BEJIMYMHBI [TOKA3aTeNIel B BEPUINHE 1

IpM 1Iarax MIMUTAMUA COOTBETCTBEHHO t U (t-1);

eij " lij -KO3(PULIMEHTBI, XaPAKTEPUIYIOLIUE 3HAK U CTETECHb

BJIMSIHMSI TI0KA3aTeNsl BEPIIMHBI 1 HA MOKa3aTellb BEPILIUHBI J.



KoHTponb croumMocTH MpoeKTa BO3HMKAeT M3-3a BIUSHUS (AKTOPOB,
00OyCJIOBIIMBAIONIMX OTKJIOHEHUS OT paHee 3alUlaHMPOBAHHOIO OKeTa, U
HaIpaBJ€H Ha YINPAaBIECHUE HU3MEHEHHUSIMH B CTOMMOCTH IIPOEKTa C LEJbIO
CHUKEHUSI OTPHUIATEIBHBIX ACHEKTOB M YBEJIMYEHHUS TMO3UTHUBHBIX MOCIEACTBUMN
U3MEHEHHS] CTOUMOCTH IIPOEKTA.

KOHTpPOJIb CTOMMOCTH MPOEKTA BKIIFOYAET:

" MOHHMTOPHHI CTOMMOCTHBIX [OKa3aTesieil peaansalun IPOeKTa C HeIbIo
0OHapyKEeHHsI OTKJIIOHEHUH OT OI0OJIKETA;

" yhmpaBieHHE M3MCHGHHAMH B OIOMKETE C IMEIbI0  OOCCIICUeHHS
BBLITTOJIHCHUS OIOKETA;

" IIpeOTBpAIICHHE PaHee 3aILIAHMPOBAHHBIX OIIMOOUHBIX PEIICHHIL;

MH(OOPMUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIUI[ O XOJE BBITOJHEHUS
IPOEKTa C TOUKHU 3pEHUs COOIOICHUS Or0IKETa.

ba3oBpIMM MOKa3aTeNsIMU, MCHOJIB3YEMBIMH IIPU KOHTPOJIE CTOMMOCTH
IPOEKTA, SABJISIFOTCS CIEeAYIOLIHE:

"~ HeoOxommumo s 3aBepurenns (HJ[3): ycTaHABIHBAeTCS OLICHKA 3aTpaT,
KOTOpBbIE TPEACTOAT sl 3aBeplueHus paboTel wim npoekra. Onenka HJI3
SABJISIETCA HAWJIy4dllIeW TEKYIIEeW OLIEHKOW TOr0, CKOJIBKO HAaJI0 TOIOJHUTEIBHO
BJIOXKUTh HAa JAaHHBI MOMEHT, UTOOBI 3aBEPILUTh PadoTY;

" pacuernas croumocts (PC): Hammydimas omeHKa oOmeil CTOMMOCTH,
KOTOpylo Oymer uMeTh paboTa WM TPOEKT MpHU 3aBeplieHuu. PacuerHas
CTOMMOCTD BBIUUCISETCA KaK CymMMma (DaKTHYECKHX 3aTpaT Ha TEKYIIYIO0 JaTy U
H/3.

[lon comepxanneM pabOT MOHMMAIOT OMUCAHUE PabOT, KOTOPBIE TOJIKHBI
ObITh BBITIOJIHEHBI, U PECYPCOB, KOTOpbIE JAODKHBI OBITH oOecredeHbl. [l
3(PEKTUBHOTO yIIPaBICHUS COJICPKaHUEM HEOOXOUMO OMPEICIIUTD:

"~ paGOThI It BBIIONHEHHUS;

MOCJIeI0BATEILHOCTD PadoT;
IPOJOJIKUTEIBHOCTD padoT;

noTpeOHOCTh B pecypcax U CTOMMOCTh padoT.



B moboMm criyuae ommcaHue/onpeneneHue pabOT W PeCcypcoB IS UX
BBITIOJTHCHHS SBJICTCS BXKHBIM ATAIOM IPU yIPABICHUH COACPKAHUEM PaboT.

Omnpenenenre padOT BKIIOYAET B ceOsl MASHTU(DUKAITUIO U TOKYMEHTAITHHOE
opopMiIeHHE OTAEIbHBIX paldOT, KOTOPBIE JIOJDKHBI OBITH BBIMOIHEHBI TS
JOCTHKECHHSI TIeJIel MPOEKTa, OMpPENeJICHHBIX B CTPYKType pa3Ouenusi pabor. B
JTAHHOM TIPOIIecCe HEOOXOAMMO OMPEEsATh paboThl TAKUM 00pa3oM, YTOOBI 1NN
IIPOEKTa MOTJIH OBbITh JIOCTUTHYTHI.

WNHcTpyMeHTapuid Uil OnpeAesieHHs padoT BKIOYAET:

" JICKOMIIO3HIIHIO, KOTOpas MPEACTABISET COOOH pa3/e/eHre dIEMEHTOB
npoekTa Ha Oojiee MEJKWE W yIpaBiisieMble KOMIOHEHTh. OCHOBHas pa3HHUIIA
MEXIy NPUMEHEHUEM JICKOMIIO3UIIMU U OMPEICICHUEM COJCPXKAHUS TPOCKTa
COCTOUT B TOM, YTO PE3yJbTaThl 37€Ch OMHUCHIBAIOTCS B TEPMHUHAX paldOT, a He
LeJIeH;

" chmHcoK paGoT MM YacTh MO0OHOTO CIMCKA M3 MPEAbIAYIIEro MpPOeKTa
YacTO MCIOJb3YETCs KaK 1a0JI0H JUIsl HOBOTO MPOEKTA.

PesynbTatom omnpeaeneHus paboT SABISIOTCA:

" crmmcok paGoT, KOTOPBIiT JOJKEH BKII0YATh B ¢e0s Bce pabOThI, KOTOPHIC
OyIyT BBIOJIHEHBI B X0J€ poekTa. OH AOKEH OBbITh O()OPMIIEH KaK paclIupeHHUe
CPP (ctpyktypa pa3doueHus padboT) Ijis yJIOCTOBEPEHUS B TOM, YTO OH SIBJISICTCS
NOJTHBIM W HE BKIIOYaeT pPalOTHI, KOTOpPbIE HE TPeOyITCs Ui peanu3alun
COJIepKaHus IPOCKTA;

) JOTIOJTHUTEJIBHBIC JACTAIH ISl CIIMUCKA padoT (HarpuMep, OrpaHudeHUs),
KOTOpPBIE  JIOJDKHBI ~ OBITh  3aJOKyMEHTHUPOBAHBI JJII WX  JaJbHEHIIETO
UCIIOJIb30BAHUS;

" MOJCDHM3AIMS CTPYKTYp pa3OHeHHs BHIOB JIEATENbHOCTH. Ilpnm
ucnonibzoBanuu CPP  nna  onpenenenuss paboT, KOMaHga MIPOEKTa MOXKET
OTPENIEIUTh OTCYTCTBYIOIIUE TPEIMETHI 1M WX BBIIBUTh HEOOXOIUMOCTH B
KOPPEKTUPOBKE OMUCAHUS TIeITICH.

Pa3znuyaroT yeTsipe OCHOBHBIX MOAX0Aa K (OPMHUPOBAHUIO KOMAH/IbI:

1esIenoararonui (0CHOBaHHBIN Ha 1EJIAX);



MEKJIMYHOCTHBIN;
pOJIEBOM;
MPOOJIEMHO-OPHEHTUPOBAHHBIH.

Henenonaratonuii moaxoa (OCHOBaHHBIM Ha IIEJIAX) TO3BOJISIET YJEHAM
KOMaH/IbI JIyYIlle OPUCHTHUPOBATHCS B IMPOIECCaX BBHIOOpAa W peaau3aluyd OOIINX
TPYIIOBBIX 1IEJIEH pearnu3aiuy MPOeKTa.

MeXTMYHOCTHBIM T0IX0T C(POKYCHpPOBAH Ha YIYUIICHUU MEXITMIHOCTHBIX
OTHOIIEHUH B KOMaHJEC U OCHOBAaH HAa TOM, YTO MEKJIUYHOCTHAS KOMIIETCHTHOCTh
yBeanunBaeT 3(HEKTUBHOCTh JEATEIHLHOCTH KOMaHAbl. Ero menp — yBenuueHue
TPYIIIOBOTO JOBEPHs, MOOMIPEHUE COBMECTHOM TMOICPKKH, & TAK)KE YBEITHUCHUE
BHYTPUKOMAHIHBIX KOMMYHUKAIIHH.

PoneBoil moaxoa— mnpoBeAeHUE JUCKYCCUU M MEPETOBOPOB CPEIU UJICHOB
KOMaHJIbl OTHOCUTEIBHO WX POJICH; MPEAIoIaraeTcs, 4To POJIN WICHOB KOMaHIbI
YaCTUYHO TepeKphiBatoTcsa. KoMaHaHOE MOBeneHHE MOXKET ObITh M3MEHEHO B
pe3yibTaTe M3MEHEHUSI MX HMCIIOJHEHUS, a TaK)Ke WHIAWBUIYaJIbLHOTO BOCIPHUSATHS
pOJIEH.

[Ipo6ieMHO-OpPHEHTUPOBAHHBIM  TMOAXOJ  (Uepe3 pemieHue mpooseM)
IpearnoiaraeT OpraHu3aIyio 3apaHee CIUTAaHUPOBAHHBIX CEPHM BCTPEU C TPYIIION
CHEIUATUCTOB B paMKaxXx KOMAaHJbl, HWMEIOIUX OOIIHe OpraHu3aIllMOHHbBIC
oTHOmeHUss W 1enu. [loaxon BkIOYaeT B ceOs IOCIIENIOBATEIBLHOEC pPa3BUTHE
IpoLEeyp PpEIMIeHus KOMAaHIHBIX TPOOJIeM H 3aTeM JOCTIKCHHUE TJIAaBHOU
KOMaHJIHOH 3aJ1auu.

Bce Meroapl, MO3BOJISIFONITNE MHUHHUMH3UPOBATh TPOEKTHBIE PUCKU MOYKHO
pa3enuTh Ha TPU TPYIIBL: JAUBEpPCUPUKANNS, PE3CPBUPOBAHUE CPEJCTB,
CTpPaxOBaHUE PUCKOB.

O} PekTUBHOCTh METOJIOB CHHKEHHSI PHUCKOB OMNPENEISAETCS C MOMOUIBIO
CJIEIYIOIIETO aJropuTMa;

) paccMaTpUBAETCS PHUCK, WMCIOIIMK HaWOOJBIIYI0 BaXXHOCTh IS
IPOEKTA;

OIIpCACIACTCA Mepepacxoa CpCaACTB € YUCTOM BCPOATHOCTH HACTYIIIICHHUA



HEe0IaronpusITHOrO COOBITHS;

" OmpemesieTCs MepeueHb BO3MOXKHBIX MEPOIPHSTHIH, HAPABICHHBIX HA
YMEHBITIICHUE BEPOSITHOCTH U OIMTACHOCTH PUCKOBOTO COOBITHS;

" OmpejeNSIOTCS  JMOMOJHHTEIBHBIC  3aTpaThl  HA  PEAIH3AIHIO
IPEIIOKEHHBIX MEPOTIPUATHUI;

" cpaBHMBAIOTCS TpeOyeMble 3aTpaThl HA PEANM3AIMIO PEITOKEHHBIX
MEPONPUSATUNA C BO3MOXKHBIM TEPEPACXOJIOM CPEACTB BCIEICTBUE HACTYIUICHUS
PUCKOBOTO COOBITHSI;

" OpUHEMaeTcs pelieHHe 06 OCYIIECTBICHHH MHIM 00 OTKase oT
MPOTUBOPUCKOBBIX MEPOTIPUITHUH;

" [pOLECC CONOCTABICHHS BEPOSTHOCTH M IOCICACTBUH PHCKOBBIX
COOBITUH C 3aTpaTaMM Ha MEPOINPHUATHUS IO HMX CHUKEHHUIO IOBTOPSIETCS st

ClIeayroaiero 1o BaXXHOCTHU PHUCKaA.

2. 3apanus

3amanue 4.1

[loxkaxxure Ha pucyHke 4.1 KpUTUYECKHH IyTh, OOBSICHUTE, UYTO OH

0003HaYaeT u HJIS1 9CT'O UCIIOJIB3YCTCA.

Pucynok 4.1 — Ilpumep cereBoro rpaduka
3ananue 4.2

OO0BsicHUTE, UTO U300paKEHO HU PUCYHKE 4.2.



Onucanue paboTsl Aek. L SuE. T Des. T MapTt i
20 27 3 1017 24 §17 14 21 387 14 2128 4

Boasepenue xapkaca I

- -

YcraHoBKa CUCTEMbI U KOMNOHEHT

T

Hactunka nonos

BeToHWpoBaHue NEPBOro U BTOPOro aTaxei

YcTaHoBKa MexaHW4eckoro 1 SJ'IeKTpOOGOPY,D,OBaHKﬂ

TecTupoBaH1e U OThaaKa nMHWK A

-

Tectuposauve u oTnagka nukvu B

HanaxusaHue po60TM3NMPOBaHHOrO NyTH IHAN B

YcraHoBka cUcTeMHOro KoHTponnepa

Boasenenue creH acKanaropa

beTtoHHas nauTa OCHOBaHUA

CTpouTeNsCcTBO XENe3HONOPOXHEIX CoobLLeHuiA

Yervavoska HVAC AriMoxofoB

HanaxuveaHne po6oTU3UPOBaHHLIX NyTel NMHUK A

Bo3seneHwe BHELHUX CTeH

s e e T R

o I e i)

Pucynok 4.2 — Jluarpamma ['anta

3aganue 4.3
Hcronb3yst pucyHOK 4.3, ONMUIIUTE, KaK BIUSET Pa3BUTHE MPOMBIILICHHOTO

IICHTPa Ha COCTOSHUE OKPYIKAFOIIEH CpeIbl
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Pucynok 4.3 — B3BemeHHBIM oprpad pasBUTHS IPOMBIIUICHHOCTH C

BPCMCHHBLIMHU 3a/ICPKKaMU

3amanue 4.4

Hcnonb3ys pucyHok 4.4, npeio)KUTe BApUaHT PECYPCHOIO BRIPABHUBAHUS.

MakcumanbHbiA
npegen

HopmankeHbii
npegen

Pucynox 4.4 — Ilpenensl noTpebiaeHus: pecypcoB

3. Bonpochbl kK NPaKTHYECKOMY 3aHSITHIO

4.1. ns yero NpuMEHSIETCS CETEBOE TIJIAHUPOBAHUE?

4.2. Yewm ceTeBO€ IJIAHUPOBAHUE OTIMYAETCS OT KaJ€HAAPHOI0?

4.3. KaxoBbl 0COOEHHOCTH PECYPCHOTO TUTAHUPOBAHUSA?

—

I
=
~



4.4. Jlng yero UCHOJIb3yEeTCS JTOTUCTUKA?

4.5. KakoBbl mpenMyIecTBa UMUTAIIMOHHOTO MOJIETIMpOBaHug Ha DBM?

4.6. llepeuncnute METOABI KOHTPOJSI CTOUMOCTH MPOEKTA.

4.7. HazoBuTe METO/IbI YIIpaBJICHUS CoepxKaHUEM paboT.

4.8. Kakue MeTonbl ympaBieHUs mepcoHaioM Bel cuurtaeTre Haunbosee
3¢ HeKTUBHBIMU?

4.9. Kakue MeTo1bl CHUKEHHS PUCKOB BaM n3BecTHbI?

4. J/Iutepatrypa
[1-7].

ITPAKTUYECKOE 3AHATHE 5

AHaau3 IMPOEKTOB

1. TeopeTnyeckas 4acThb

DKCliepTr3a  WHBECTULHOHHBIX  MPOEKTOB  MPOBOAMTCS B LEIAX
peAOTBPAIICHUS CO3/IaHUsI 0OBEKTOB, UCIIOIB30BaHNE KOTOPBIX HApYIIAeT IpaBa
GU3UYECKUX U HOPUAMYECKUX JIUIl U HUHTEPEChl TOCYJapCTBa WIM HE OTBEYAET
TpeOOBAaHMSIM YTBEPXKIACHHBIX B YCTAHOBJICHHOM TIOPSIKE CTAaHAAPTOB (HOPM U
npaBuil), a TakXe IS OLEHKU 3(P(HEKTUBHOCTH OCYIIECTBISIEMBIX KalUTAIbHBIX
BIOKEHUU. (OCOOEHHOCTH W TOPSAOK HKCHEPTU3bl CTPOUTEIIBHBIX MPOCKTOB
ONpEAEsACTCS KOMIUIEKCOM 3aKOHOJIATEJIbHBIX JOKYMEHTOB, NIEpBOHAYAIBLHBIM U3
KOTOpBIX sBisieTcd ['pamocTpoutenbHbll Kogeke Pd, B KOTOpoM olpeneieH
NpeAMET FKCHEPTHU3bI — TPAJOCTPOUTENbHAS TOKYMEHTAIIUS.

Jlns oneHku 3¢ (HEKTUBHOCTH MPOEKTa HEOOXOAUMO ONPECTUTh BEIUUUHY
HECKOJIBKUX MOKA3aTENEH.

Pazmep uuncroro nuckontupoBaHHoro npoxoxa (YJIJ) ompenensercs mo
dbopmyie (5.1).

_2 (D;-K))
g oo, (5.1)



rae  Di— mgoxojsl i-ro nepuosa;

Ki — 3atparsl i-ro nepuoja.

JlaHHBIA METOJ OCHOBaH Ha pacyeTe HHTErPaJbHOIO HSKOHOMHYECKOTO
s dexTa OT UHBECTUIIMOHHOTO MPOEKTA. ITOT MOKA3aTeIb BHICTYNAET B KAUeCTBE
KpUTEpHs 11eJIeco00pa3HOCT peanu3anuu npoekrta. [lojgoxurenbHoe 3HAUCHHE
CBUJIETEIBCTBYET O LETECCOO0PA3HOCTH MPUHATHUS MHBECTUIIMOHHOTO MPOEKTa, a
pU CPABHEHUM AJIbTEPHATHUBHBIX MPOCKTOB HAaMOOJI€E BBITOJHBIM CUUTACTCS
IPOEKT ¢ 00JIbIIEH BEJIMYMHON YHCTOrO MPUBEACHHOIO JOXO/A.

B nmaHHOM MeTone 3HaY€HHE YUCTOrO MPHUBEICHHOTO J10X0Jla BO MHOTOM
omnpeneNsieTcss BbIOpAHHOM Il pacuera CTaBKOM JHUCKOHTHpOBaHMs. BriObop
3HAQUEHUS HTOrO TIOKa3aTessl 3aBHCUT OT LeJM HWHBECTUPOBAHUS, YCIIOBHI
peanuzanuu MpoeKTa, YpoBHA UHQIIALMY, BEIMYUHBI UHBECTUIIMOHHOTO pUCKA U
ap. B coBpeMEeHHBIX YCIOBUAX CUHUTAETCS, YTO JUJIs Pa3IMYHOro Kiacca
WHBECTUIIMHA MOTYT BBIOMPATHCS pa3NUYHbIC 3HAYCHHS] CTAaBKH JUCKOHTHUPOBAHUS.
B uactHOCTH, BIIOXEHUSI, CBSI3aHHBIE C TMOJJEPKAaHUEM PBIHOYHBIX TMO3UIIUN
IPEANPUSITHS, OICHUBAIOTCS TO HOpMAaTuBY 6%, WHBECTUIIMM B OOHOBJICHUE
OCHOBHBIX (pOoHIOB — 12%, BIIOKEHHUS C LIETBI0O SKOHOMHHM TEKYIUX 3aTpar —
15%, BIOXEHUA C UEIbI0 yBEIWYEHUs A0X0H0B mpeanpustus — 20%,
pUCKOBbIE BIOXEHHs Kanutana — 25%. Takxke oTMedaeTcss 3aBUCHUMOCTD
CTaBKM TIPOIIEHTa OT CTENEHH pHcKa TMpoekTa. Jisi OOBIYHBIX MPOEKTOB
npueMiIeMOl HOpMOM sBisieTcss craBka 16%, i1 HOBBIX IPOEKTOB Ha
ctabmibHOM pblIHKE —  20%, &7 TPOEKTOB, Oa3UPYIOIIMXCS HA HOBBIX
TexHonorusx — 24%.

[TokazaTens oTpakaeT MPOTHO3HYIO OLEHKY U3MEHEHUSI SKOHOMHYECKOTO
NOTEHIMaja KOMMEPUYECKOW OPraHU3ally B CIIy4dae MPUHATHS PACCMATPUBAEMOIO
npoekTa. Pe3ynbrarsl pacuera 3TOro v Ipyrux nokaszarejaei MO>KHO MPEACTaBUTh B
Bune Taomuim 5.1.

Tabnuua 5.1 — Iloka3zarenu 3xoHOMHYECKOU 3(PPEKTUBHOCTU TPOEKTa

TTokazarenn 1-# rox 2-iirox | 3-iron
1 2 3 4

3aTpaThl BCEro, ThiC. pyo.,




B T.4.

CIMHOBPEMEHHBIC 3aTPaThI, THIC. PYO.,

B T.4.

KaIUTaJIbHBIA PEMOHT, ThIC. PYO.

TEKYILHE 3aTPaThl, THIC. pyo0.,
Y CIIOBHO-TIOCTOSIHHBIC 3aTPaThl, THIC.PYO.

B T.4. aMOPTHU3AIHs, THIC. PYO.
Jloxonpl Bcero, ThIC. pyo.
[TpuOBLIB, THIC. PYO.
[TocTymieHus OT IPOEKTa, Ha KOHEII r'0Jia ThIC. pyo.
Cash Flow, TbIC. pYO0.
YJ1/1, TeIC. PYO.
YwucTas TeKyIas CTOMMOCTb, ThIC. py0.
Nanexc noxogHocTH
CpenHerojioBast peHTa0CIbHOCTD NMPOCKTA, %
CpoK OKyIaeMOCTH, JIET
BHYTpeHHssE HOpMa JIOXOTHOCTH

NHpekc 1oXOAHOCTH M PEHTA0ENbHOCTH MPOEKTOB B OTJIMYHE OT YUCTOTO
MPUBEICHHOIO  JI0XO0Ja  SIBISIETCA  OTHOCUTENBHBIM  mokaszareneM. OH
XapaKTepu3yeT ypOBEHb JIOXOJO0B Ha €AMHMILY 3aTpar. Yem Oosblie 3HAUCHHE
ATOTO TOKa3aTessl, TEM BBIIIE OTAaua KakAgoro pyOJisi, MHBECTUPOBAHHOTO B
naHHbli  mpoekT. [IpeBwillieHWe HaI EIWHUIIEH PEHTA0eTLHOCTH MPOEKTA
03HA4aeT HEKOTOPYIO €ro AOMOJHHUTEIbHYIO JOXOAHOCTh IPHU PAcCMaTPUBAEMOM

ctaBke nporieHTa. Onpezensiercs: od no popmyiie (5.2).

é" D.
Hﬂ—%, (5.2)
A (+dy

C 1moka3zareileM HHAEKCAa JOXOAHOCTH TECHO CBS3aH IIOKa3aTelb

CPEAHET0I0BOM peHTabeIbHOCTH ITpoeKTa (5.3):

i (5.3)

n
IJIe N — CPOK peaau3aliy MPOCKTa.
OmuH w3 Hambollee TNPHUMEHSEMBIX IOKa3aTeleid, OCOOEHHO A
peIBapUTEIbHON OIEHKH 3(DPEKTUBHOCTH MHBECTHUIINM, 3TO CPOK OKYIIAaEMOCTH
(5.4).
D.

a )y @

K,

(1+d) (5.4)




OCHOBHOI HEJOCTATOK 3TOr0 IOKa3aTedsl B TOM, YTO OH HE yUHUTHIBAECT
BECh Mepuol (YHKIIMOHUPOBAHUS MPOU3BOJCTBA, U, CIEIOBATEIBHO, HA HETO HE
BJIMSIIOT JTOXOJbI, KOTOpPBIe OYyAyT MOJYYEHBI 3a MpelelaMH CPOKa OKYMAaeMOCTH.
[Ipumenenue  JgaHHOTO ~ METOAAa  IeJlecooOpa3HoO,  KOrja  PyKOBOJCTBO
KOMMEpYECKON oOpraHu3auvd B OoJiblIeld CTENEeHW 03a00YEHO pelIeHUuEM
npoOiemMbl JIMKBUIHOCTH, a HE NPHOBUIBHOCTH TMPOEKTa — TJIABHOE, YTOOBI
WHBECTHUIIMH OKYIWINCh, U KaK MOXHO CKOpee, WM HWHBECTHUIIUU COMPSIKEHBI C
BBICOKOM CTENEHBIO PUCKA.

Meron BHYTpeHHEH HOPMBI JOXOJHOCTH TMPEANOJaraeT HaxoXIeHUe
HMCKOMOTO TMOKa3zaTejas METOJO0M mnoa0opa, rpaduuyeckuM CrIocoOoM WM C
NpUMEHEHHEM OoJieeé TOYHBIX MATEeMAaTHYECKUX METOJ0B, Hampumep, C
UCIOJIb30BaHUEM (PUHAHCOBOTO KalbKyJsiTOpa. Ecnu mnpumensercs MeTon
noadopa, ToO UCHOJB3YIOT (hopMyy 5.5.

d+x1oo+qL§_
BHJI= 1 OI([)H A (5.5)

rone d° — 3Hadenwe AMCKOHTa, mMpH KoTopoM YJIJ[ mpwHHMMAeT IOCIETHEe
MIOJI0KUTEIIBHOE 3HAUYCHUE;

YJIJI" — mocaenHee moiaokuTeapbnoe 3uadenne YJ1J1;

YJI/I" — mepBoe orpunarensHoe 3HaueHue Y/ /1.

CwmpbIcn pacyeTa BHyTpEHHEH HOPMBI MPUObUTH TipU aHau3e YPPEKTUBHOCTH
IUIAHUPYEMBIX HMHBECTHUIMM, KakK MpaBuio, 3akiawoyaerca B cienyromeM: [IRR
MOKA3bIBAET OKHUAAEMYIO JTOXOJAHOCTh IMPOEKTA, U, CIEIOBATEIBHO, MAKCUMAIIBHO
JIOMYCTUMBI OTHOCUTENbHBIA YPOBEHb PACXOJI0B, KOTOpPbIE MOTYT OBIThH
aCCOLIMMPOBAaHbl C JIAHHBIM MPOEKTOM. Hampumep, e€civ MNpOEKT MOJHOCTHIO
dbuHaHCHpYyEeTCS 3a CUYeT CCyIabl KOMMepueckoro OaHka, To 3HadeHue IRR
MOKa3bIBAET BEPXHIOI TPAHUILY JOMYCTUMOTO YPOBHS OaHKOBCKOM MPOIEHTHOM
CTaBKH, PEBBIIICHUE KOTOPOTO JEJIACT MPOEKT YOBITOUHBIM.

Ocy1iecTBiieHEe WHBECTULIMOHHOTO IPOEKTa MPUBOIUT K OOpPa30BAHHIO

conuasbHOrO 3 Pexra. Ero MokHO BbIpa3uTh (HOPMYIION:



_2 Y *W,
30—8i o (5.6)
rae Yi — ycinoBHOE BBICBOOOXJEHHE paOOTHUKOB Yy 1-T0 CyOBekTa
WHBECTUIIMOHHOM AestenbHocTH (1= 1,2, ... n);
Wi — BenuuMHa [0X0Ja HAa OJHOTO CPEIHECNHCOYHOro padoTarolero B
«IIPOEKTHOM BapUAHTEY;
r — KOd(DPUIMEHT AUCKOHTHUPOBAHUS, CKOPPEKTUPOBAHHBIM Ha BEIUYUHY
WHBECTUIIMOHHOTO PUCKA;
t — MOPSAKOBBIN HOMEP MEPHOJIa PEATU3ALMU UHBECTUIIMOHHOTO MPOEKTA.

KoanuectBo YCJIO0BHO BLICBO60}KI[a€MI)IX pa6OTHI/IKOB OIIPCACIIACTCA:

V
Yi:Yo‘T_O, (5.7)
n
rie Yo — CpegHEerojoBas YUCIEHHOCTh PAOOTAIOIIMX Ha MPEAUPHITHH B
«0a30BOM BapUaHTE;
Vo — T010BOI 00BEM BBINMOJIHEHHBIX padOT (peaJu30BaHHON MPOAYKIIUH,

YCIIYT) B CTOMMOCTHOM BBIPa)KCHHH B «0a30BOM BapHaAHTEY;

Tn — cpeaHerogoBas MPOU3BOAUTEIBHOCTh TPYJla B pacyeTe Ha OJHOTO
paboTaroiero B «IIPOCKTHOM BapuaHTe». «ba3oBblii BapuaHT» — cCHUCTEMa
MIPOU3BOJICTBA JI0 pealu3alliid HHBECTULIMOHHOTO MPoeKTa. «[[pOEKTHBIN BapraHT
— TMPOU3BOJICTBEHHAs] CHUCTEMa, MPEAYCMOTPEHHAas B paMKaxX WHBECTUIIMOHHOTO
MIPOEKTAa.

Bemnunna poxoma W; ompenensiercss Kak CpEeIHEroJ0BOM CyMMapHBIN
MoKa3aTeab BbIIUIAT M3 BcCeX (OHAOB MPEANPHUATHS B pacueTe Ha OJHOIo
paboTarorero.

Ha ocHoBanum pe3ynbTaToOB pacyeTa MO MPEIJI0KEHHON METOJAUKE
eJIeCO00Pa3HO PACCUMTATh «UHACKC COUMAIbHOU S()(PEKTUBHOCTH» MPOEKTa
(Mesg) - OTHOIIICHWE BEJIWYUHBI CoIHaIbHOTO J(ddekra . K CcymMme

HNHBCCTHIIMOHHBIX BokeHui K:

_100%3,

nu
cad K

(5.8).



JlaHHBIM TIOKA3aTeNb XapaKTepU3yeT BEJIMYMHY COlMaibHOrO 3(ddekxra Ha
CIMHULLY I€HEKHBIX BIOXKEHUH. B ciaydae, eciu BenuunHa W, MEHBIIIE €MHULIBI,
mporpaMma ConuagbHo Maodh(HeKTuBHA.

Ta6muma 5.2 — IlokazaTenu conuanbHOM 3 (HEKTUBHOCTH MPOCKTA

TlokazaTenn - ron 2-iroxn 3-nroxn
KonndecTBO ycIOBHO BBICBOOOXKIAEMBIX PaOOTHHKOB
(Y;), uemn.

CoumanbHas dpbekTuBHOCTh (3.), THIC. PYO.

Hunexc counanbHoi 3¢ dekTHBHOCTH (M cyq)

[Toka3zaTenu OroKeTHON 3(P(HEKTUBHOCTH OTPAXKarOT BIUSHUE PE3YyIbTAaTOB
OCYIIECTBJICHUS] MPOEKTa Ha JOXOAbl M  pacxoAbl COOTBETCTBYIOLIEIO
(dbenepanbHOTO, PETMOHAIBHOTO U MECTHOTO) OrokeTa. OCHOBHBIM TTOKa3aTeIeM
Uis  OOOCHOBaHHUS MPEIyCMOTPEHHBIX B  MpoekTe Mep  (deaepanbHOM,
peruoHaabHOM, GPUHAHCOBOU MOIJICPKKH, SIBISETCS OFOHKETHBIN 2 (DEKT.

bromxetHbiit 3@ ekt s t-ro mara oCyiecTBICHUS TPOEKTA ONPEIeIeTCs
KaK IMPEBBILLIEHUE JI0X0/10B COOTBETCTBYIOIIErO OOKETa Ha/l PacXoJlaMu B CBSI3U
C OCYILIECTBJIEHMEM JIaHHOTO MpoekTa. MHTerpaibHblii  OrOMKeTHBIN 3 dexT
paccuuThIBaeTCS Kak CyMMa JUCKOHTHPOBAHHBIX TOAOBBIX OHOIKETHBIX 3 (eKkToB
WIN KaK TMPEBBIIICHUE WHTErPajbHBIX TOXOJO0B OMOKETa HaJl WHTErPaIbHBIMU
OIO/)KETHBIMU pacxojaMu. B naHHOM ciywyae OroJukeTHBIM 3¢¢ekT Oyner
BbIpQXaTbCsl B DKOHOMHUHU CpEICTB OlOKeTa Ha KalUTAJIbHBIA PEMOHT,

IMOKPBIBACMBIX 34 CHCT BBOAHUMOI'O c60pa.

2. 3apanus

3amanue 5.1

JononaHuTe pucyHoK 5.1 Tak, 4TOOBI OMPEAETUTh CPOK OKYTTAEMOCTH.



Pecypcsi, % ot 100

1—5 65—80 10—15
finanuposanve
Konuenuus " paapgsg,,(a Ocywecranenue | 3aseplieHve
®asza 1 daza 2 ®a3a 3 Paza 4

Bpewms / dpa3bl npoexra

Pucynox 5.1 — Ilpoektnbie da3bi

3amanue 5.2
C 1uenpl0 TOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHAJITOPCKAsi KOMITAHHUSI

IpeIaracT JONOJIHUTENbHYIO YCIyry — Iepee3/i KIMEHTa B HOBYIO KBapTHPY.

[IpennoxuTe moka3arenan OeHKH dPHEKTUBHOCTH TaHHOW yCITyTH?

3ananue 5.3
Hyxna nu rocynapcTBeHHass rpaJOCTpOMTEIIbHAS JKCIEPTU3Aa ITPOSKTHOM
JOKYMEHTAIIUU OTJEIBHO CTOAIIETO TPEXAITAKHOTO O0BEKTa KamUuTaIbHOIO
CTpOUTEIhCTBA OOmmEeH mromanpio 1495 kB. M., HE mNpeAHA3HAYEHHOTO IS

IMPOXHUBAHUA 1 OCYHICCTBJICHUA HpOHSBOﬂCTBeHHOﬁ I[GSITCJILHOCTI/I?

3amanue 5.4

Bo3MoxkeH i Takol BUJ FOCYIapCTBEHHOTO HAaA30pa MPU PEKOHCTPYKLUU

00BEKTa KamuTaJIbHOTO CTPOMTENIBCTBA KAaK TIOCYJAapPCTBEHHBIN CTPOUTEIbHBIN

HaJ30p, HpOBOI[I/IMHﬁ 3aMCCTUTCIICM M3pa T. HMBanoBo 110 KalluTaJIbHOMY

CTPOUTENBCTBY ?

3amanue 5.5

Omnpexnenure pasMep YHCTOrO JHUCKOHTHPOBAHHOTO JI0OXOJa HAa OCHOBE



CICAYIOINX UCXOOHBIX JAHHBIX.

Tabnuua 5.3 — I[loka3zarenu npoekta

[Toka3arenp 1-ii rox 2-iirog | 3-iron
1 2 3 4
Jloxo1b1 BCero 123910 193 842 | 272 781
3arpaTsl BCero, ThIC. pyo., 91 000 77 000 77 000
B T.U.
€MHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.4.
Ha TIpoBeIeHne HH(GOPMAaTH3AIUH, 11000 B B
TBIC.pYO.
npeobpazoBaHue (PUHAHCOBOTO
3000 - —
MEXaHHU3Ma, ThIC.pYO.
MEPOTIPHATIT TIO 40000 | 40000 | 40000
pecypcocOepereHuIo, ThIC. PyoO.
”;e;(.zl']ll/le 3aTparsl, ThIC. PyO., 37000 37000 37000
Ha MMOATOTOBKY KaJpoB, THIC. PYO. 11000 11000 11000
Ha paboTy MH(OPMAITMOHHON
CHUCTEMBI, ThIC. pYyO. 3000 3000 3000

[Tponomxkenne TabauIBI 5.3

1 2 3 4
Ha JeATEIbHOCTh (POH/1a
(GyHKUIMOHUPOBAHUS U PA3BUTHS, 3000 3000 3000
TBIC. pYO.
Ha pabOTHI MO IEMOHOTOIU3AINN U 10000 10000 10000
Pa3BHTHIO KOHKYPEHIIMH, ThIC. PYO.
MEPOTIDITHE TTO 10000 | 10000 | 10000
pecypcocOepekeHHIO, ThIC. PyO.
Y CIIOBHO-IIOCTOSIHHBIE 3aTPATHI, THIC.PYO. 16000 16000 16000
B T.4. aMOPTH3aIIHsl, THIC. PYO. 5000 5000 5000
dr 16% 16% 16%

3amanue 5.6

OHpeI[eJ'IHTe HMHACKC JOXOJHOCTH U pCHTa6eJ'IBHOCTI/I IIPOCKTAa Ha OCHOBAHHNHA

JAHHBIX, MPEJICTaBICHHBIX B Tabnuie 5.3.

3amanue 5.7

[lo pganHpIM  TaAOIUIIBI

5.3 paccumTaiiTe MOKa3zaTeab CPEeAHErod0BOM




pPEHTA0EIbHOCTH MTPOEKTA.

3amanmne 5.8

PaccunraiiTe cpok oOKynaeMocTH MpoeKTa 1Mo JTaHHBIM TaOJuIIbI 5.3.
3amanue 5.9

Onpenenure BHYTPEHHIOID HOPMY JOXOJHOCTH TIPOEKTa I10 JaHHBIM

Tabauikl 5.3 U 3anojgHuTe TadauIy 5.1, UCMOIB3Ys OTBETHI U3 3a/1aHuit 5.5 — 5.8.

3aganue 5.10
PaccuuTaiiTe nokasarenu counanbHON 3((HEKTUBHOCTH MPOEKTA MO TaHHBIM
Tabyumipl 5.3. PesynbTaT opopmMuTh B BHUie TaOIHIIB 5.2.
Y= 33883 uel.
Wi=Tn =407 960 py0.

3. Bonpochl K NPAKTHYECKOMY 3aHSTHIO

5.1.  JlaiiTe onpenesieHue rpagoCTPOUTENBHON TOKYMEHTAIWH.

5.2. llepeuncnure BOMPOCHI, NOMJICKAIIUE MPOBEPKE IPU IKCIEPTU3E
MIPOEKTOB CTPOUTEIIHCTBA.

5.3. Ha xakux npuHIIMIIAX OCHOBBIBAETCS IKOJIOTMYECKAs IKCIepTH3a’?

5.4. Kakue Bompochl TOMJIEKAT  00sA3aTEIBHOM  TOCYJIapCTBEHHOMU
AKOJIOTHYECKOM dKcnepTuse?

5.5. Kakme Bompochl TOMIEKAT  00sA3aTEIBHOM  TOCYIapCTBEHHOU
AKOJIOTMYECKON HKCIEepTU3e, MPOBOAMMONW Ha YpOBHE cyObekTOoB Poccuiickoit
denepanyu?

5.6. KakoB mopsaoK TpOBENEHUS TOCYAAPCTBEHHOW 3KOJIOTMYECKOU
JKCIEPTU3HI?

5.7. Tlepeuncnure npapa U 00S3aHHOCTH 3aKa3YUKOB DKCIICPTU3BI.

5.8. Ha kakux npuHIUNaX CTPOUTCS OlleHKA Y(PHEKTUBHOCTU MPOEKTa?

5.9. HazoBure sTans! ouieHKH 3 (HEKTUBHOCTH MPOEKTA.



5.10. Kakue moxa3zaTtenud OIEHKH (DMHAHCOBOTO COCTOSTHUSI TMPEANPUSITHS
Bawm u3BecTHbI?

5.11. B 4eM cOCTOWT OIEHKa COIMAILHO-2KOHOMHYECKOU 3((HEKTUBHOCTH
npoekTa?

5.12. Kak onpegensercs OroaxeTHas 3pPeKTuBHOCTb?

4. J/Iutepatrypa
[1-7].

IMMPAKTUYECKOE 3AHSATHE 6
NudpopmanuonHasi cucreMa M NPOorpaMMHoe odecrnievyeHune ynpaBJieHus!

MPOEKTOM

1. TeopeTnuyeckasi 4acThb
VYrhpapieHrue KOMMYHUKAIUSIMU MpoeKTa (YMpaBlIeHUE B3aUMOJCUCTBUEM,
WH(QOPMAIIMOHHBIMU CBSI3SIMH) — yIpaBieHYecKas (yHKIMs, HAlIpaBICHHAS Ha
obecrieueHME CBOEBPEMEHHOTO cOopa, TeHepalluu, pachpeacieHus U
COXpaHEHHs] HEOOXOAUMOU MPOEKTHOU MH(POPMAIUH.
OyHKIMA ynpaBlieHUs] WHQOPMALMOHHBIMU CBSI3SIMH BKJIIOYAaeT B ceOs
CIEIYIOUIME MTPOLECCHI:

" [UIaHHpOBaHHE CUCTEMbl ~ KOMMYHHUKAlMd  —  ONpeAcsieHUue
UH(OPMAIIMOHHBIX TOTPEOHOCTEW YYACTHHKOB MpoeKkTa (coctaB HH(Opmaiuwu,
CPOKH U CIIOCOOBI TOCTABKH);

"~ cbop u pacmpejeneHie HHPOPMALNH — IIPOLECCH PEryISIPHOro coopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAUMON MH(POpMAIINU YyUaCTHUKAM MPOEKTa;

OTYETHOCTh O XOJI€ BBIMOJIHEHUS MPOeKTa — 00paboTka (PaKTHUECKUX

PE3YIILTATOB COCTOAHHUA pa60T IMPpOCKTA, COOTHOIICHUC C INNIAHOBBIMH W aHAJIN3



TEHJICHIIUH, TPOrHO3UPOBAHHE;

" JJOKyMEGHTHpOBaHHE XOia paboT — c6op, 06paboTKa M OpraHM3aLys
XpaHECHHsI TOKYMEHTAIIUU 110 TIPOEKTY.

WMHudopmalimonHas cucTeMa yIpaBlIeHHS TPOSKTOM — OpraHU3allMOHHO-
TEXHOJIOTUYECKUH KOMIUIEKC METOAUYECKHX, TEXHHYCCKUX, MPOTPAMMHBIX W
UH()OPMAIMOHHBIX CPEJICTB, HANpPAaBICHHBIM HA TMOJACPKKY UM TOBBIIICHUE
3(p(hEeKTUBHOCTHU MPOIECCOB YIPABICHUS ITPOCKTOM.

[lepcoHasibHbIE KOMIBIOTEPHBIE CHCTEMBI, OCHAICHHBIE TPOTPAMMHBIM

obecrneueHueEM I YIIPABJICHUA IIPOCKTAMU, JOJI’KHBI oOecrneuynBaTh BEITTIOJTHEHHE

GyHKIUA:
) paboTa B MHOTOIIPOEKTHOM Cpeje;
pa3paboTKa KaJeHIapHO-CETEBOro rpaduka BeIIOJIHEHUS padoT;
ONITUMU3ALINSA PaCcTIpEeNICHUS U YUET OTPAaHUYCHHBIX PECYPCOB;
IPOBEJICHUE aHAJIN3a «YTO-ECIIN»;
cOop  yueT (hakTHUeCKO HHPOPMALIMK O CPOKaX, pecypcax u 3arparax,
aBTOMATHU3HPOBAHHOW T€HEPAIH OTUYETOB;
" IIaHMPOBAHME M KOHTPOJIb JOTOBOPHBIX 00S3aTEIBCTB;
LHEHTPAJIM30BAaHHOE XpaHEHHWE MHPOpMALUU IO peaJu3yeMbIM U
3aBEPILIECHHBIM MTPOCKTaM U T. 1.

CucreMa TOJICP)KKH TIPUHATUS PEIICHUH — COEAMHEHHE KOMIUICKCa
IPOTrPaMMHBIX CPEICTB, WMUTALIMOHHBIX, CTATUCTUYECKUX M aHAJTUTHUYECKHX
MoJieJiell mpoleccoB U pabOT MO MPOEKTY Ul MOATOTOBKU PEHIEHUH IO €ro
peann3anum.

OCHOBHBIMU (DYHKIIUSIMH 3THX CUCTEM SIBJISIOTCS;

"~ c0op, nepenaya i XpaHEHHE JaHHBIX;
colepkareiibHass ~ 00pa0OTKa  JaHHBIX B  MpOILECCE  pELICHUs
(YHKIIMOHATIBHBIX 33/1a4 YIIPaBJICHUS IPOECKTAMU;
" npencrapnenne wuHpOpMammu B (opMme, YAOOHOH NS HPHHATHS
pELICHN;

AOBCACHUC IIPUHATBIX pCHIeHHﬁ a0 HCHOHHHTCHCﬁ;



Mertongonorust OIEHKM U  aHajdu3a MOPOTPAMMHOrO  obOecreyeHus
IpEANoiaraeT COMOCTABJICHUE €ro (PYHKIMOHAIBHBIX BO3MOXXHOCTEH C
(GYHKITUSME, BBIMOJHICMBIMU YIPABISIONMAM MPOSKTOM H €ro KomaHmoil. B
[EJIOM TIPH OLIEHKE PACCMATPUBAETCS CEayIoNIee:

obmas uapopmarnus o I10;

CUCTEMHAas apXuUTEeKTypa W  TIOJIb30BATEIbCKUNM  HHTEp(dEcC:
apXWUTEKTypa CHCTEMBI, IPOCTOTa OCBOCHHUS M HCIIOJb30BAaHUS, OIICHKA
PYKOBOJICTBA MOJIH30BATENSI M CUCTEMBI IIOMOIIIH;

" (yHKIHOHAIBHOCTB;

OTpaHUYCHUS: CYIIIECTBYIOIIHE TIPEIeIIbI o dIIEMEHTaM,
MOJIJICP)KUBAEMBIM CHCTEMOM, TaKUM KaK KOJHYECTBY PabOT, peCypcoB B OJHOM
IPOEKTE U T. 11.;

" MapKeTHHroBas HHGMOPMALMS: ILIEHOBAs IOJHTHKA, TEXHUUYECKAs
nojjiep)kka, oOydeHue, IoJb30BaTelbckas 0Oa3a, wuHbopmanus o dupme
IPOU3BOIUTEIIH.

Brenpenne nHpoOpManMOHHON CUCTEMBI YIPABJICHHS TPOSKTAMHU BKIIFOUAET:

) NOATOTOBKY  (DYHKIMH  ympaBieHUS  NPOEKTaMd K  BBOJIY
nHQOpPMAITMOHHONW  CHUCTeMbl B jeiictBue. IIpoBomsTcs  paboThl 1O
OpPraHW3allMOHHOW TMOATOTOBKE TMOJPA3ACICHNN, YYaCTBYIOIIMX B BBITTOJTHEHUU
byHKIUI;

" MOAroTOBKY mepcoHana. IIpoBoauTCst 06ydeHHe MepcoHana U IpoBepKa
€ro CIoCcOOHOCTH oOecrneunTh (YHKIIMOHUPOBAaHWE HWH(POPMAITMOHHON CHUCTEMBI
YIPaBJICHHS TIPOCKTAMH,

" KOMIUICKTALMIO nH(OPMAITMOHHON CUCTEMBI IPOrpPaMMHBIM
o0ecrieyeHneM U TEXHUUECKUMU CPEJICTBAMU;

" [poBeIeHHE OMBITHON KCINTYaTaluyd MH(GOPMALHOHHON CUCTEMBI U €¢
T0paboTKYy;

IMPOBCACHUC ITIPUCMOYHBIX HUCIBITAHUM.

2. 3aganuna



3amanue 6.1
CocraBpTe cxemy WHPOPMAIMOHHOTO OOMEHAa B  CTPOUTEIHHOM

OpraHu3aluu.

3amadue 6.2
[Tepeuncnure (GYHKIIMM ~ TEPCOHAIBHBIX  KOMITBIOTEPHBIX CHCTEM,

OCHAIICHHBIX ITPOTPaAMMHBIM oOecreueHueM JJIs1 YIIPABJICHUA IPOCKTAMMU.

3amanne 6.3
CocTaBpTe mNEpeUYCHb KPHUTEPHUEB, 10 KOTOPHIM TIPOM3BOJHMTCS BBIOOD

MporpaMMHOIO oOecreueHHs AJIL YIIPABJICHUA IIPOCKTAMMU.

3amanue 6.4

OnummuTe BHEApeHUE NHHOPMAIIMOHHON CUCTEMBI YIIPABIEHUS MPOEKTAMH.
3aganue 6.5
CocraBbTe mepeueHb NpodsieM MpU BHEAPEHUH MH(POPMALMOHHBIX CHCTEM
yIpaBJeHUs MPOEKTaAMMU.
3ananue 6.6
CocTaBbTe nepeueHb U MPOAHAIU3UPYHTE YacTO BCTPEUAIOIIMXCS OMIMOKU
IUTAHUPOBAHUSI BHEAPEHUS CUCTEM JUIsl YIIPABJICHUS TPOECKTaMuU

3. BOl'lpOCbl K MIPAKTHYC€CKOMY 3aHATHIO

6.1. Onummure cxeMy oOMeHa nH(popMalueld BHyTpU OpraHU3aluu.



6.2. BrmonHeHue kKakux (QYHKIUN TOJKHBI 00ECIIeYMBaTh MEPCOHATBHBIC
KOMITBIOTEPHBIE CHCTEMBI, OCHAIICHHbIE MPOTrPaMMHBIM OO€CTICUCHUEM ISt
yIpaBJieHUs IpOeKTaMu?

6.3. Urto mpexacraBiser coOON MHTErpUpOBaHHAs WHGOPMAIIMOHHAS
CHCTEMA YIIPABJIEHUS IPOCKTAMU?

6.4. M3 xakux OITamoB COCTOUT TPOIECC BBHIOOpPA TPOrPAMMHOTO
obecrnieueHus?

6.5. OxapakTepusyiTe NporpaMMHbIC TPOAYKTHl JJIS  yIOpaBJICHUS
IPOEKTaMH HEJIOPOTOi YacTH PhIHKA MPOrPAMMHOI0 00ECTICUECHHUS.

6.6. Oxapaktepusyite npodeccuoHaabHble MPOTPAMMHBIE TPOAYKTHI JJIs

YIIPABJIEHUS IPOECKTAMMU.

4. J/Iluteparypa
[1-7].

INPAKTUYECKOE 3AHATHUE 7

Bubl KOHTPAKTOB, TEXHOJIOTMSI UX Pa3padOTKH U 3aK/JII0YEHUs

1. TeopeTnueckasi 4acThb

B Teopun KOHTPAKTOB BBIAEISIIOT HECKOJIBKO BHJIOB: PAMOYHBIC KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKTHI MIPUCOSAMHCHHUS, TIOJIKOHTPAKTHI U JIpyrue. Bun
KOHTpPAKTa BIUSACT HA TEXHOJOTHIO UX TIOJITOTOBKHU M 3aKITFOUCHHUSI.

KoHTpakT kak TOKyMEHT (PUKCHUPYET yXKe CYIIEeCTBYIOIIee 0053aTebCcTBO. B
CHIIly JTOrO0 CTPYKTypa U CTPOEHHE KOHTPaKTa TIOJTHOCTBIO JUKTYIOTCS
CoOJIep’KaHUEM U CYIIECTBOM 0053aTeIbCTBA.

O0s13aTenbCTBO  COCTOUT W3 CTOPOH 00s3aTeNbCTBA, (akTa HAITHYUS
00s3aTeNbCTBA,  yCIOBUH  BO3HUKHOBEHHWS  00s3aTENbCTBA,  MapaMETPOB
WCTIOJIHCHHSI 0053aTeNhCTBA W TIOCIICJCTBUN HWCITOJTHCHHS/HEUCTIOIHEHHSI YTOTO

o0Os3arenncTBa. B CTpOromM COOTBCTCTBHH C 3THM TCKCT KOHTPAKTA COCTOUT H3



COBOKYMHOCTU CBSI30K (IJIEMEHTOB), Ka)KJasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTE€NIbCTBY U3 CICTKH.

JlaHHBIE CBS3KH MUMEIOT BHI CJICIYIONIETO HAObOpa: yCIOBHE BOSHUKHOBECHUS
00s13aTeNbcTBA / CTOpOHA 0053aTENbCTBA / CYIIHOCTh 00s3aTeNbCTBA / MOPSIOK,
yCIIOBHUSI W TapaMeTphl MCIOJHEHUs O00s3aTeNIbcTBa / YCIOBHUS TPEKpaNICHUS
oOs3aTenbcTBa / WACHTU(UKAIMS WUCHOJHEHUS / HapylieHus oOs3aTenbcTBa /
TIOCJICJICTBUST HEUCIIOTHCHUST / HapylIeHUs 00s3aTebcTBa (BO3MOXKHO B BHJIE
HOBOTO 00s3aTENbCTBA) M T.I. B cmily TOro, 4Tto 0053aT€IbCTBO MOXKET OBITh
CJIIOXKHBIM, T.€. COCTOSTh W3 COBOKYITHOCTH 0O0s3aT€IbCTB, COOTBETCTBYIOIINE
CBSI3KA MOT'YT OBITh BJIOYKCHHBIMH.

TexcT KOHTpaKTa HE MPOCTO OMKCHIBAET 00S3aTEIHCTBO, OH €r0 (PUKCUPYET.
[Io »TOl mnpuyMHE HENPaBWIBLHOE WM HEYAAUYHOE COCTABJIICHHE JIaHHOTO
TEKCTOBOTO JOKyMEHTA SBJSETCS HHUYEM WHBIM, KaK HEMPaBUIbHBIM WA
HEY/IauyHbIM (PUKCUPOBAHUEM OOS3aTENBCTBA. A ATO YXKE COBCEM IPYroe Jeo.
HemnpaBunbHas Qukcanus o00sS3aTenbCcTBa JIeacT HEBO3MOXKHOM ITOCIICTYIOIIYIO
paboTy 10 ATOMY 0053aTeNbCTBY, a HeylauHas (pUKcarus 3Ty paboTy 3HAYUTEIHHO
OCJIOKHSIET.

Kakum e crmocoOoM HE0OX0AMMO B3aMMHO pacrojararb U KOMIIOHOBAThb
cBs3ku? PaccMOTpuM  CTPYKTYypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIUE
Pa3IUYHBIM CIIOCO0aM KOMIIOHOBKH 00s13aTCIbCTBEHHBIX CBS30K.

1. YcnoBHas cTpykrypa.

Texcr KOHTpakTa JaHHOW CTPYKTYpPhl COCTOMT U3 OJIOKOB, B KOTOpPBIC
OMHCATENIbHBIE CBSI3KM OOBEAWHSIOTCS TI0 TPU3HAKY OOMIHOCTH YCIOBUUA
BO3HUKHOBEHUSI 00S3aTENBbCTB. TakK, €CIM CBS3KU MPEJCTAaBUTH B (OpPME TPOEK
BUJa 'yCIIOBUE—CTOPOHA—0053aTeNIbCTBO", TPOWKHU, HMMEIOIIME OOIue YCIOBUS,
OyyT 0ObEIMHEHBI B OJIUH OJIOK.

[Ipenmonoxum, 4TO MPOIECC HCIOJHECHHS O005S3aTEIBCTB IO KaKOH-THOO0
CICJIKEe HJET OT COCTOSHHUS 1 10 cocTosHHMsA 2, IIOTOM, B 3aBHCHUMOCTH OT
pe3yJibTata COOBITUM, B COCTOSHUU 2 UAET WM OT 2 K 3 win oT 2 K 4 U, B CBOIO

ouepesib, B COCTOSIHUU 4 — oT 4 K 5 unu 6, 4To rpaduyecKd MOXKHO U300pa3uTh



caeayronmM oopa3om (pucyHok 7.1).

Pucynok 7.1 — Tlponecc ucnoiHeHUsT 00513aTEIIbCTB.
B 53TOM cnydae TEKCT KOHTpakTa, C(HOPMHUPOBAHHBIA K3 CBA30K IO
MPUHITUITY OOIIIHOCTH YCIIOBUM, OyJIeT UMETh BUJL:
VYcnoBus yuactka 1-2
Cropona a oOsi3aHa. ..
Cropona B 00s13aHa. ..
YcnoBus yyactka 2—-3
Cropona a o0s13aHa. ..
CropoHa B 00s13aHa. ..
YcnoBus yyactka 2—4
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 4—5
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
VYcnoBus yuactka 4—6
CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..
JIOCTOMHCTBaMHM JAHHOW CTPYKTYPBHI SIBJISIFOTCSI MPOCTOTA COCTABJICHUS IS
IPOCTBIX CAENOK, MPOCTOTA aHAM3a 00A3aTENbCTB JUIsl KOHKPETHBIX YCIOBUH. A K
YHUCIIy HEAOCTATKOB CIEAYET OTHECTH 3aTPyAHEHHOCTh aHajJu3a BCErO TEKCTa MpHU

OOJIBIIIOM KOJIMYCCTBE YCHOBHﬁ, d TaKXXC HCBO3MOXHOCTH YUYCTa CJIOKHBIX



MHOTOMEPHBIX YCJIOBHM U HE3aBUCHUMBIX OJJHOBPEMEHHBIX JICUCTBUM.

2. Ponesas cTpyKTypa.

IIpu poneBoil cTpykType 0Opa3ylolUe TEKCT CBSI3KU OOBEIUHSIIOTCS B
OJIOKM TIO TlapaMeTpy CTOPOHBI 00S3aTENIbCTBA, OMUCHIBAEMOTO KaXJIOW CBSA3KOM.
[Ipu 3TOM CBSI3KM MOTYT OOBEIMHATHCS B OJIOKU 1O XPOHOJIOTUYECKOMY MTPU3HAKY
JUTSI TEKCTOB CIIEHAPHOM "apXHUTEKTyphl" TUOO MO MPU3HAKY €IUHCTBA CTOPOHBI
JUTSI TEKCTOB OJIOUHOM "apXUTEKTypbI'.

Cuenapnast "apxutekTtypa'. TeKCTOBBIM TMOPSAIOK CJIEAOBaHUS CBS30K,
OMHCHIBAIONINX JIEHCTBUSI CTOPOH 00s13aTEIHCTBA MO €r0 UCIOJHEHUIO, COBIAIaeT
C XPOHOJIOTUYECKUM IIOPSAJKOM COBEPLICHUS ACHUCTBUUA. TEKCT CTPOUTCA IO
MPUHIIUITY TEKCTa MbEChI, B KOTOPOM B XPOHOJOTHYECKOM MOPSIAKE OMUCHIBAOTCS
JENUCTBUSA YYaCTHHKOB, C BBIHOCOM Ha IMEpBOE€ MECTO B ab3ale HauMEHOBaHUSA
YYaCTHHUKA JIEUCTBHUSL.

KOHTpakT ¢ TEKCTOM pOJIEBOM CLEHAPHOM "apXUTEKTYpbl' COCTaBISAETCS MO
NPUHIUITY clieHapusi "HaoOopot". BooOpakaemas kamepa (GUKCUPYET IEHUCTBUS
CTOPOH B TPOIIECCE HCIOJHEHUS CTOPOHAMU CBOUX O0S3aTENbCTB MO CHENKE, U
CIeNaHHas 3alKuCh B TOM K€ CAMOM MOPSAKE, B KOTOPOM JIEMCTBUS COBEPIIAINCH B
BUJIE TEKCTOBBIX CBS30K, OTOOpa)kaeTcs B TEKCTe KOHTpakrta. IIpu 3Tom TekcT
MMEET CJIECAYIOIUNA BUI:

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMM CIIEHApPHOW CTPYKTYpbI SIBIAIOTCS MpeAesibHas MPOCTOTa
COCTABJIIEHUSI  TEKCTa, HarJIAIHOCTh MIPUYUHHO-CJIEICTBEHHON CBSI3U,

HCOTPAaHNYCHHOC KOJUYCCTBO YYACTHHKOB, a4 TAKIKC IIPOCTOTA aHAJIM3a TCKCTA U



OTCJIEKMBAHUSI XPOHOJOTHM JEUCTBUH. B uyucie ee HemoCTaTKoB Clieayer
BBIJICJIUTh  HEBO3MOXHOCTh  OTOOPa)KEHHS  OJHOBPEMEHHO  IMPOMCXOJSAIINX
JECUCTBHM.

brnounas "apxutekrypa". Tekct ¢ poiaeBoi 0J10UYHON CTPYKTYPOIl COCTOUT U3
CBSI30K, CIpPYIIHUPOBAHHBIX B OJIOKM MO TMPU3HAKY OOIIMHOCTH CTOPOHBI
00513aTENBCTB.

[Ipu sTOM 1O BCEM cielike B poJIEBOM OJIOK, OTHOCSIIHMICS K CTOpOHE A,
MOMEIIAIOTCSl BCE CBSI3KM, UMEIOIINE OTHOILICHHE K ATOM CTOpOHE, MOTOM B OJIOK
B — Bce cBsA3kHM, UMEOIIME OTHOWIEHHWE K cTopoHe B, m t1.n. Ilpu stom
MOJTYYMBIIHUICS TEKCT OyJIeT UMETh BUJL:

Cropona A...

Cropona B...

JloctonHcTBa OJOYHOM CTPYKTYpPHI — MPOCTOTAa aHaln3a O00s3aTeNIbCTB
KOHKPETHOTO JIMIa U BO3MOXKHOCTh ydeTa 0053aTeIbCTB MHOTHX JIMI], & B YHUCIIC
HEJI0CTATKOB — CJIOKHOCTh aHAJIM3a B3aMMOCBSI3aHHBIX 0053aTEIbCTB PA3HBIX JIUI
U OTCJIC)KMBAHUSI €IMHON XPOHOJIOTUU COOBITHIA.

3. KomOuHupoBaHHas apXUTEKTypa.

Ecnmn HeT OJHOBPEMEHHBIX NEMCTBUM HECKOJBKUX JIML, ITPUMEHSIETCS
poyieBas CLEHapHas 'apXUTEKTypa', €clii €CTh HECKOJIbKO aBTOHOMHBIX,
MOCJIeI0BATEbHBIX IEUCTBUN OJTHON CTOPOHBI — poJieBast OJo4Has "apXutekrypa',
€CJIM CYIIECTBYET HECKOJBKO BApUAHTOB BO3MOYKHOTO PAa3BUTUS COOBITUNA —
YCJIOBHAsI CTPYKTYpA.

CocraBneHue TeKCTa KOHTPAKTa

CocraBieHHe TEKCTa KOHTpAKTa — 3TO IIpOoHECCC OTO6pa}KCHI/ISI, OITKMCaHMA



CUCTEMBI 0053aTENIbCTB MO CIEIKE C MMOMOIIBI0, KaK MbI YK€ OTMEUaji, TEKCTOBBIX
CBSI30K BHJIa: YCJIOBHE 00s3aTenbCTBa / CTOpPOHA 00s3aTelbCTBA / CYIIECTBO
oOsi3aTennbecTBA /  MapaMeTphl  UCIOJIHEHHS 0053aTelbcTBA /  TOCIEICTBHUS
(HEe)UCTIOJIHEHUST 00513aTEIIbCTRA.

CocraBneHue TEKCTa KOHTPAKTa MO YXKE HMEIOLIEMYCsl 00s13aTeIbCTBY —
IpoLEecC YUCTO MEXaHW4YecKkuil. B pesynprare naHHOrO mpouecca HOBBIX
coliepKaTelIbHbIX CYIIHOCTE He o0pa3yercss — rpaduueckoe H300paxxeHue
CHUCTEMBbI 0053aTeJIbCTB MO CAENKE JHIIb IMpeodpasyercs B (HOpMY TEKCTOBOTO
JTOKYMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 00S3aTENbCTB IO
CHEIIKE SIBJISIETCSI CTENEHb, YPOBEHB JCTAIM3AIUN OTMMCAHUS 00s3aTEeIIbCTB.

Crenenp AeTanv3alliy OMUCAHUS Ka)XJOr0 KOHKPETHOTO 00s53aTelbCTBa
BBIOMpaeTcd MCXOA M3 CTENEHM BIUSHUSA JAHHOIO  IPOMEKYTOYHOTO
o0s3aTeNbCTBA HAa  HMCIHOJHEHHE OOIIero  o0s3aTenbCcTBA W JUKTYETCS
OOILIENPUHATOCTHIO, OYEBUIHOCTHIO HOPM M MApaMETPOB 0053aTeNbCTBA KaK s
CaMHUX CTOpPOH 00fA3aTeNbCTBA, TAK W JUIS JIML, OT TPAKTOBKH KOTOPBIX 3aBUCHUT
UCIIOJIHEHHE 00513aTeIhCTBA WU MOCIEACTBUS UCTIOJTHEHHUS.

Hamnpumep, B caenke, CBA3aHHOW C MEpEMEIIEHUEM TOBapa 4epe3 IpaHully,
TaMOXXHS HUKAK HE MPUHUMAET Y4YacTHs B KAaueCTBE CTOPOHBI 0053aTENbCTBA,
OJIHAKO OT €€ TPAKTOBKM CMBbICIIa TEKCTa KOHTPAaKTa 3aBUCAT MapaMeTpbl
UCIIOJIHEHHSI clelkh. To e caMoe MMEeT MECTO UM B OTHOIICHHH HaJIOrOBOM
WHCIIEKIINY U, HAIPUMEP, CyJa, MOTYIIIET0 BIOCIEACTBUU Pa30MpPATh BO3MOKHbBIN
CIIOpP, BBI3BAHHBIN JAHHOU CIIECIIKOM.

[ToaroroBka JIOKYMEHTA. ['maBHBIM rnapaMmeTpom KOHTPAKTA,
OMPENENSIONUM U BIMSIONMM Ha TPOLECC €ro pa3paboTKUM U MOATOTOBKH,
ABJSETCA cTaryc KOoHTpakTa. [lox TepmuHOM "ctaTyc" mOHMMAETCS pOib, MECTO H
3HAY€HUE JIaHHOTO, KOHKPETHOTO KOHTPAKTa B JIEATEIIBHOCTH CTOPOH cAenku. [Ipu
YBEIMYECHUM JAHHOW pOJIM 3HAYCHHE MapaMeTpoB KOHTPAKTa KakK JIOKYMEHTa
BO3paCTaeT, IPU YMEHBLIEHUH — CHIKaeTcd. CTaTyc JOKyMEHTa BIMSET Ha Bce 0e3

HCKIIIOYCHUA ImapamMeCTphbl JaHHOT'O JOKYMCHTA, Ha4dyunHasa oT YPOBHA



HOJ'H/IFpa(I)I/I‘-IeCKOFO HCIIOJIHCHUA JOKYMCHTA 141 3aKaH4YHNBas1 YPOBHEM

JIMHTBUCTHUYECKON MPOPaOOTKHU TEKCTOBBIX (HOPMYJIHPOBOK.

2. 3aganusa

3anganue 7.1
Hcnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PUAITOPCKUX YCIYT N0 Ipojiaxke kBapTupsl Mexay OOO «Pusnrtopckasi KoMIaHuUs

VYI0THOE THE3BIIKO» U rpaxaanuHoM [lynkunsim B. C.

3ananue 7.2
Hcnionb3yst poJeByI0 CTPYKTYpPY, COCTaBbTE JAOTOBOpP Ha MPEAOCTaBIICHUE
PHUBIITOPCKUX YCIYT IO MPOJa¥e 3eMenbHOro yyactka mexay OOO «Pusntopckas

koMmnaHus «IUTXunbe» u rpaxkaankot Cnuukunoun 1. A.

3amanue 7.3
CocraBpTe JOrOBOp Ha MPEIOCTABICHHE PHUAJITOPCKUX YCIYr IO
0(OPMIICHUIO TOKYMEHTOB JIJIS MOJYYEHHUS TMpaBa COOCTBEHHOCTH Ha 3€MENIbHBIN

y4acTOK C OJHOIIArOBOM TMepeaayueii mpaBa UCIIOJIHEHHSI 0053aTeNIbCTBA.

3ananue 7.4
CocraBbpTe ITOTOBOpP OBEPUTEIBLHOIO YNpaBieHUs: HeaBuxuMoctbio (OO0
«IInem3aBon umenu 1000 rosnoB») mexay cooctBeHHUKOM M. A. OcnoBbIM u
komnannen «llmemTpacT» ¢ mepemadel 1mpaBa TMOJYYEHUsS HUCIOJHEHUSA
oOs3aTenbcTBa ero BHYKYy O. O. OcnoBy u mnepemaudeid mpaBa TpeOOBaHUS

UCIIOTHEHUs 00s13aTenbcTBa chiny coocTBeHHMKa O. U. OcloBy.

3amanue 7.5
baOymika Crapenbkas C. T. Hy)KJaeTcs B yX0Jie U C IEPBOrO SIHBAPS CEro

roga HEC IMMOKKUAACT 110 CTOAHHUIO 3JOPOBLS IIPCACIIOB KBAPTUPHI, T'AC IIPOKUBACT CO



cBoell gouepbto. IIpm 3TOM OHa 3apeructpupoBaHa 1o azapecy r. CTaBpomosb
yi. KpuBag, a. 5, rae npoxuBana nocieanue 36 ser. Crapenbkas T. C. xouer
NOJIapUTh CBOM JOM IO YKa3aHHOMY aJpecy M YYacTOK C pPACIOJIOKEHHBIMU Ha
MOCJIETHEM XO3SIICTBEHHBIMU MOCTpOKaMu cBoeMy BHYKY Momoabix A. U., ecnu
oH xeHutcs Ha Kpacuson V. K.

EnuHCcTBEHHBIM JOKyMEHTOM yaocToBepsitomnm npaBo Crapenbkon C. T.
Ha e€ ;oM siBhsieTcss CBUAETENBCTBO O MPAaBE Ha HACJEACTBO UJIOTO JIoMa IO
angpecy 1. CraBpononb, yia. KpuBas, na. 5, BbJaHHOE HOTAPUYCOM
Buaumatensasim B. JI. 16 deBpans 1979 r. B r. Eccentyku. [pyrux A0KyMEHTOB
HU Ha 3eMJI10, HU Ha ctpoeHne Crapenbpkas C. T. He nmeer.

Kakxum o6pazom 6abyiiike oCylecTBUTh CBOIO MEUTY?

3. BOI[pOCbI K IPAKTHYC€CKOMY 3aHATHIO

7.1. Kakue KOMIIOHEHTBI BKIIFOUAET CUTYALUS IPUHATHS PELLICHUS ?

7.2.Yto coboit mpencraBisieT WHGOPMAIIMOHHAS CTPYKTypa CHUTyalluu
npunsatus pemenus (MCCIIP)?

7.3. 3 KakmxX KOMIIOHCHTOB JOJDKHA COCTOSTH CHCTEMa, CIIOCOOHAas
peanu3oBaTh HEKOTOPYIO LIEb?

7.4. KakoBbl BO3MOXHBIE TMPUYHUHBI, TPEMNATCTBYIONUIME KOOPAUHAIIUU
JNIEUCTBUM DKOHOMUYECKUX areHTOB?

7.5. B uem 3axmnrogaetcst 23 GHeKT KOHIa UTPhI?

7.6. Kakyro OCHOBHYIO 3ajauyy Oblla MpU3BaHA PEHIUTh KJacCHUecKas
TEOPUSI KOHTPAKTOB?

7.7. Kakue mpu3Haku OTIEISIOT IOPUIUYECKU 3alllMIlaeMble OOelaHusi OT
o0eIlaHnuii, KOTOpble HE MOTYT ObITh MPUHYXKIEHBI K UCTIOJTHEHUIO CYy0M?

7.8. Kakyto 3amady, ¢ TOUKH 3peHHUS MHPOPMAIMOHHOTO MOJX0/a, periaeT
CyJ1, paccMaTpuBas Jieja 0 HapylIeHUH KOHTPAKTHBIX 00s13aTebCTB?

7.9. UeM KJIacCCUYECKUM KOHTPAKT OTIIMYAETCS OT HEOKIACCUUECKOTO?

7.10. YeM HEOKJIaCCHYECKHI KOHTPAKT OTJIMYACTCA OT OTHOIIIEHYECKOT0?



7.11. Kakue  dakroppl  00yclaBIMBAalOT  BBIOOpP  KIJIACCUYECKOM,
HEOKJIACCUYECKON HIIM OTHOUIEHYECKON (pOpM KOHTpaAKTALIUU?

7.12. Uto mpencraBisieT COO0N UMIUTHIIUTHBIA KOHTPAKT?

7.13. Kakue mpouecchl MNPUBOJAAT K (QOPMUPOBAHUIO HMILTUIIUTHBI
KOHTPAKTOB?

7.14. B yeM pa3znuune OJHOCTOPOHHUX U JIBYCTOPOHHUX HWMILIALIUTHBI
KOHTPAKTOB?

7.15. JlaWiTe onpenesieHue rpynnoBOro UMILUIMIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe cCOoUaIbHBIA KOHTPAKT?

7.17. B 4eM cOCTOST OCHOBHBIE MPOOJIEMbI HCIOTHEHUS HMIUTMIIMTHBIX
KOHTPAKTOB?

7.18. KakoBpl =~ Me€XaHW3Mbl  3alIUThl  UMIUIMLHUTHBIX  KOHTPAaKTOB,
OTJIMYAIOTCA JIU OHU OT MEXAHU3MOB 3aIUTHI SKCIUTMIIUTHBIX KOHTPAKTOB?

7.19. Uto 00ycnoBIMBAET IKOHOMHYECKYIO 3(P(HEKTUBHOCTH JIBYCTOPOHHUX
UMILUTAIIUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 0Oii0ka mapamMeTpoOB XapaKTEPU3YIOT KOHTPAKT Kak IJIaH
COTJIACOBAHHOM ESITENBHOCTH €r0 CTOPOH?

7.21. Kakue noaxoapl K MOJEIMPOBAHHIO KOHTPAKTOB CYLIECTBYIOT B
HacTosIee Bpems?

7.22. KakoBEI MPEATOCHUIKH HEOKJIACCUUECKOT'O MOJICJIMPOBAHUS
KOHTPaKTOB?

7.23. Uto mpeacTaBiseT cOOOM «HACANbHBINY» TOJHBIA KOHTPAKT, Kakas
AKOHOMUYECKAsA MOJEIIb JIEKUT B OCHOBE 3TOTO TOHSTHS?

7.24. B yeM 3akitoyaeTcs 3ajaya MPOEKTHUPOBAHUSI YCTPOICTBA KOHTPAKTa
B TEOPUU MOJIHBIX KOHTPAKTOB?

7.25. Kakue wucciaenoBaTenbCKUE 3aJadyd  pPEIIaeT TEOpPUS HEIOJHBIX
KOHTPAKTOB?

7.26. B 4yeM cOCTOUT pa3iinune MOJAXOA0B K aHAIN3y KOHTPAKTOB B TEOPHSIX
MOJIHBIX U HETOJIHBIX KOHTPAKTOB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUU HEMOJIHBIX KOHTPAKTOB.



7.28. B 4em oTiiMure paMOYHBIX KOHTPAKTOB OT IPEABAPUTEIbHBIX ?

7.29. B 4em nposBasieTca CXOACTBO PAMOYHBIX U TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTHI IPUCOCTUHEHUS.

7.31. SBnsroTCs 1M NOJKOHTPAKTBI CAMOCTOSITEIbHBIMU KOHTPAKTaMU?

7.32. JIns 9ero uenosp3yeTcss HOMMHAIIBHOCTh KOHTPaKTa?

7.33. Ilepeuncnure TOCTOMHCTBA YCIOBHOM CTPYKTYpPbl KOHTPAKTA.

7.34. Ilepeuncinure HENOCTATKU POJIEBOU CTPYKTYPbl KOHTPAKTA.

7.35. [aiite onieHKy KOMOMHUPOBAHHOM apXUTEKTYPhl KOHTPAKTA.

7.36. Kakue mapameTpbl KOHTpakThl HEOOXOJUMO YUWUTHIBaTh IPH €ro
obopmiieHUU?

7.37. OxapakTepu3yHTe 3Tallbl COCTABICHUS] KOHTPAKTA.

7.38. Ilepeuncnaute BUIbI ONTUMHU3ALUN KOHTPAKTA.

7.39. Uto moOHMMAETCA MOJ TOJKOBAHUEM KOHTpAaKTa?

7.40. YUTo moHUMAETCs MOJ KOHTPAKTHBIM XO35UTBOM?

4. Jlutepatypa
[1-7].

INPAKTHUYECKOE 3AHATHUE 8

IIpoBenenue moaAPSIAHBIX TOProB

1. TeopeTnyeckas 4acThb

B Poccuu Topru MOKHO YCIIOBHO Pa3iesINTh HA S BUAOB, HO BCE OHU UMEIOT
cienyrolye o01ue mpru3HaKku.

1. Topru SBISIOTCS Tpa)XxJaHCKO-ITPABOBOM MPOLEIYPOH, HANPABICHHON Ha
3aKJIIOYEHUE JO0roBopa B OyayiieM. Yd4acTHe B TOprax co3faeT s CTOPOH
IrpakJIaHCKUE MpaBa U 00SI3aHHOCTH.

2. JloroBop, 3aKJIFOYEHHBIH MEX]y MOOEAUTENEM TOPTrOB U COOCTBEHHUKOM

HMYIICCTBA 0o O6JIaIIaT€J'I€M HUMYIOCCTBCHHOI'O IIPpaBa II0O PpE3yJibTaTaM



COCTOSIBILIUXCS TOPrOB, BBICTYIAET KAK CAMOCTOSITENbHAsI TPa)KJaHCKO-IPaBOBast
CHeJIKa.

3. OTuyXJIeHue UMYIIecTBa JTUOO MMYLIECTBEHHOTO IMpaBa MPOUCXOJIUT C
HAMEpPEHUEM TMOJIYYUTh 3a PEaTU30BAaHHOE HUMYIIECTBO JMOO HMMYIIECTBEHHOE
paBO HAUOOJBIIYIO IIEHY.

4. Topru TpPOBOJSATCA B YCTAHOBJICHHOM 3aKOHOM IOPSKE U MOTYT OBITh
MPU3HAHHBIMU HEJECHCTBUTEIBHBIMU TOJIBKO CYJIOM IO MCKY 3aUHTEPECOBAHHOIO
JUIa B clly4yae HapyIICHUS YKa3aHHOTO MOPSIKA.

1. Topru 1m0 mpojmaxe UMYIIECTBA, apECTOBAHHOTO B XOJIE
UCIIOTHUTEIBLHOIO MPOU3BOICTBRA.

2. Topru B X0l BHEIIHETO YNPABICHUS U KOHKYPCHOTO ITPOU3BO/ICTBA.

3. [Iponmaxxa Ha TOprax TOCYAApPCTBEHHOIO U  MYHHULHUIAIBLHOTO
MMYIIECTBA U MPEAOCTABISEMbIX TOCYIAPCTBOM JIBIOT: aKIUA HNPUBATU3UPYEMBIX
IpeanpusTuii, 00bEKTOB HE3aBEPIICHHOTO CTPOUTENIbCTBA, KBOT HA BBIJIOB PHIOBI
u Jp.

4. Peanuzanust Ha Toprax aHTHKBapuara M MHOTO 3KCKIIFO3UBHOIO
UMYIIIECTBA 10 MHUIIMATHBE COOCTBEHHUKA.

5. lloxgpsnHbie TOPry.

Opranuzatop TOproB OCYIIECTBISET CAEAYIOLIUE NEHCTBUS:

" Ha3HaYaeM JaTy, BpeMsi H MECTO [IPOBELCHHUS TOPTOB;
myOJMKYeT U U3BEIICHUE O TIPOBEICHUN TOPTOB,;
OpraHu3yeT MnpueM (QPUHAHCOBBIX CPEJACTB OT YYaCTHHUKOB TOPTOB H
WX BO3BpAT, a TaK € MPEAOCTABISET BO3MOXKHOCTh O3HAKOMJIEHUS C MPEAMETOM
TOPIOB;
" IIPOBOJMUT TOPTUM B COOTBETCTBUHM C YCTAHOBICHHOM HPOLEAYPOIl;
odopMIIsIET TTpaBa MOOEIUTEIIO0 TOPTOB, MOJMUCHIBAET C HUM UMEIOITUN
CUJIy IOTOBOPA MPOTOKOJ O pe3yJIbTaTax TOPTOB.
B crpoutenbHOM oOTpaciu TMOAPSAHBIE TOPTM MOTYT TMPOBOJUTHCS MPHU
pa3MeIlEeHNH 3aKa30B:

HA  CTPOUTENBCTBO  MPEANPUITHN, 3IaHUM W COOPY>KEHUM



IIPOM3BOACTBEHHOIO Y HEMPOM3BOACTBEHHOIO HA3HAYECHUS, B TOM YHUCJIE HA
YCIOBUSIX "MOJ K04
" BBIIOJHEHHE MPOEKTHBIX, MHKEHEPHO-U3bICKATEIbCKUX,
KOHCTPYKTOPCKHX, CTPOUTEIbHBIX, MOHTaKHbIX, IyCKOHAJIaJOYHBIX M JPYTHUX
BUJIOB padoT;
" [OCTaBKy KOMIUIGKTHOTO TEXHOJOTHYECKOr0 OOOPYHOBAHHUS, 6 oM
yucne Ha ycanosusax "noo xkuoy”,
" ympaBieHHe IPOEKTOM, KOHCYJIbTHPOBAHHUE, HA/30D;
J00bIe TEXHUYECKHME M OPraHU3allMOHHO OOOCHOBAHHBIE COYETAHMS
yKa3aHHBIX pabOT U yCIyT.
[To 6y1aroycTpoCTBY M TOPOKHOMY XO3SICTBY TAKUMU OOBEKTAMU U MPEIMETaMU
TOPTOB MOTYT OBITh:
" PEMOHT U COJIepKaHHe JOPOT, MOCTOB, Ca/I0BO-TIAPKOBEIX 00BEKTOB;
MPOECKTUPOBAHKE BCEX BHJIOB PEMOHTHBIX padoT;
MOCTaBKa OOOpYAOBaHUS W MaTepUalOB I COJEP)KaHHUS OOBEKTOB
0J1IaroycTpOKCTBa U JOPOKHO-MOCTOBOT'O XO3SICTBA;
" OCyIIECTBIICHHE TEXHAA30pa 32 IPOBEACHHEM PaboT 1 T. 1.
[lo copepxkanuio KUIUIIHOrO (hOHAA ropoja B KauecTBe OOBEKTa U NIpeIMeTa
TOPIOB SIBJISIFOTCS:
" KaIUTANbHBIA PEMOHT JKMIIBIX JOMOB;
MOJICpPHHU3ALUS JKUIIBIX JJOMOB;
AKCILTyaTalMs )KUIbIX JOMOB;
PEMOHT JTU(DTOB.
[1o sHepreTuke U MHKEHEPHOMY O00ECIIEUEHHUIO TOpPOIa:
" NPOCKTHPOBAHME M YCTPOMCTBO SHEPreTHYCCKHX H HHKCHEPHBIX
CHCTEM;
" [OCTaBKAa H MOHTa)K TEXHOJOTHYECKOr0 060PYI0BAHHS;
PEMOHT U COAEPHKAHUE UHKEHEPHBIX CUCTEM.
[To Tpancnopty ropona:

oOcCITy>KMBaHHE MapIIPYTOB OOIIECTBEHHOT'O TPAHCIIOPTA.



ITo roposckoMy UMYyLIECTBY TOpoJa:

" 1IpaBo Ha 3aKIIOYCHHE JOTOBOPOB APCHIIBI;

MpPUBATU3ANNS O0BEKTOB TOPOJICKOM COOCTBEHHOCTH.

[To 3emMeNbHBIM pecypcam M 3eMJICTIONIb30BAHHIO TOPO/IA:

"~ okasanMe NpodecCHOHATBHBIX YCIYT.
[To oxpaHe okpy>karoIen Cpe/ib:

" BBHINOJHEHHWE HCCICIOBAHMH MO MpoGIeMaM OXpPaHBbI OKPYKAIOIICH
Cpelbl;

" OCYIIECTBICHHE KOHTPOIS COCTOSIHUS aTMOC(hepbI, BOJ H T. I.

Onenka MpeuIoKeHU TMPETEHICHTOB MOXET MPOBOJIUTHCS MO OJHOW W3
CYILIECTBYIOIIUX METOJUK, KOTOpble BBIOUPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BOJNBIIMHCTBO CYIIECTBYIONIUX METOAMK IO OIEHKE KOHKYPCHBIX TMPENIOKEHUN
OCHOBBIBAIOTCSl Ha OATbHBIX METOAAX OLIEHKH, B KOTOPBIX MO KaKIOMY YaCTHOMY
KPUTEPUIO YCTaHABJIMBAETCS COOTBETCTBYIOILEe KonuuecTBOo OamuioB. Ilocne
OpUJAHUS BCEM YAaCTHBIM KpPUTEPHSM OMPEICIEHHOr0 KOoJudecTBa 0aioB
IPOU3BOJAUTCS UX CYMMHUPOBAaHME M MO pe3yJbTaTaM BEIMYMH OOOOIIEHHBIX

rokasarejen OIIPCACIIACTCA HO6€I[I/ITCJII> KOHKYPCOB.

2. 3aganusa

3amanue &.1
CocraBbTe TEKCT OOBSBICHUS O TIPOBEJACHUM AayKIMOHA O TMPOJaxKe

3CMCJIBHOI'O YYaCTKa, HAXOOAIIECTOCA B MYHHHI/IHaHBHOﬁ COOCTBEHHOCTH.

3amanue 8.2
CocTtaBbTe TEKCT OOBSIBJICHUS O MPOBEICHUH ayKIIMOHA O Mpojaxe 00beKTa
KOMMeEpUYECKOH HEJIBH>KUMOCTH, HaXOJSIErocs B MYHUITUTATEHON

COOCTBEHHOCTH.

3aganue 8.3



CocrtaBbTe TEKCT OOBABICHHMS O TMPOBEJACHUU TOJPSAHBIX TOPTOB Ha
3aKJFOYEHUE JOTrOBOpAa CTPOMUTENBCTBA MYHULMIAIBHOIO JETCKOrO caja Ha

250 mecT.

3ananue 8.4
[Ipemyioxxure KpUTEPUM  OLIEHKM KOHKYPCHBIX MPEMIOKEHUUA  MPU
MPOBEICHUN TOAPSAIHBIX TOProB Ha 3aKJIIOUYEHHE JOroBOpa CTPOMTENIHCTBA

MYHULANIAIBHOTO AETCKOro caaa Ha 250 mecr.

3amanue 8.5
Omumure cnoco® mnpuMeHeHHS HWHOOPMAIMOHHOW TEXHOJOTHH IIPH
OpraHu3allui TPOBEICHUS TOJPSAIHBIX TOPTOB B CTPOUTEILCTBE U TOPOACKOM

XO3AUCTBE.

3. Bonnpochl K NPaKTHYECKOMY 3aHSTHIO

8.1. [losgcHuTe, ABAAIOTCA JIM TOPTM HOBBIM SBIECHUEM B POCCHMCKOU
YKOHOMHUKE?

8.2. [lepeuncnure BUABI TOPTOB.

8.3. OxapakTepu3yiTe ydacCTHUKA TOPIOB.

8.4. HazoBurte GpyHKIIMHM OpraHnu3aTopa TOPTOB.

8.5. KakoBbI mocneacTBys HapyILIEHHs IPaBUJI IPOBEAEHUS TOPTOB?

8.6. [Iepeunciure OCOOCHHOCTH IIPOBEJICHHS TOPIOB B XOJ€ BHEIITHETO
yHpPaBIEHUS U KOHKYPCHOT'O ITPOU3BO/ICTBA.

8.7. KakoBbl OCOOEHHOCTH TMPOBEAEHUS TOPIOB B XOJ€ HCHOJHUTEIBHOTO
POU3BOJICTBA?

8.8. KakoBa 1enb mOpoBEICHUSI MOAPSIHBIX TOPrOB B CTPOUTEILCTBE U
TOPOJICKOM XO031CTBE?

8.9. KakoB nopsiiok opraHu3aiuu MoApsIHBIX TOPTOB B CTPOUTENHCTBE?



8.10. KakoBbl kpuTepuu 0T00pa KOHKYPCHBIX MPEIJIONKEHU?

8.11. Ha3oBute MeTo/bl OLICHKH 0epT?

8.12. Ilo kakuM KpUTEPHUSM ITPOUCXOAUT BHIOOP MPOCKTHBIX PEIICHUIA?

8.13. KakoBa TeXHOJIOTUs TPOBEICHUS MOJIPAAHBIX TOPrOB?

8.14. HazoBure memp ® 3aJa4d MOHUTOPUHIA MNPHU OpraHu3alud |
MPOBEJEHUHU MOJAPSAIHBIX TOPTOB.

8.15. KakoBbl ~ mpeuMylllecTBa  MCHOJB30BAHMS  MHGOPMAILIMOHHBIX
TEXHOJIOTUW MPU OPraHU3alUU U TPOBEIECHUH TOProB?

8.16. Ilepeuncaute TpeboBaHus K pa3paboTKe U O(POPMIICHUIO TEHIECPHOM
JOKYMEHTAIMH 10 NpaBuiaM BecemupHoro 6aHka.

8.17. Kak ocymiecTBisieTcsl ynpaBieHUE KalUuTalbHbIM CTPOUTEIHCTBOM Ha
OCHOBE CHCTEMBbI MOAPSATHBIX TOPTOB?

8.18. Uto 0003HaUaeTCsI TEPMUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEX1yHapOJAHOTO A0ToBOpa?

8.20. Kakwue 0a3ucHbIe yCIOBUS ITOCTABKK BaM U3BECTHBI?

8.21. JIns xakux 1enei 3aKIo4aeTcsl TOJUIMHIOBBIN KOHTPAKT?

8.22. Smnsercs mu CBOII-kOHTpaKT OMpPKEBBIM KOHTPAKTOM, ITOYeMYy?

8.23. KakoBa pojb OrOBOPOK B MEKIYHAPOIHOM J1I0TOBOpE?

4. J/Iutepatrypa
[1-7].

INPAKTUYECKOE 3AHATUE 9
AHaJu3 cpeabl U BbISIBJICHUE PUCKOB. MeToabl aHAIM3a U OLIEHKH PHCKA.
Bb10op 00s1acTel 1 HAXO0K/AeHHE TPAHUYHBIX YCJIOBHH T0MYCTHMBIX

3HAYECHUH pUCKa

1. TeopeTnyeckas 4acThb
Puck — noTeHuuanbHas, YUCIEHHO  H3MEpPUMasi  BO3MOXKHOCTh

HC6HaFOHpI/I5{THBIX cmyannﬁ N CBA3aHHBIX HHMH HOCJ'IGIICTBI/Iﬁ B BHAC IIOTCPbD,



yiiep0a, yOBITKOB, HallpUMEpP — OKHJIAeMOM IMPUOBLIN, J0X0Ja WId UMYIIECTBa,
JICHEXKHBIX CPEACTB B CBSI3U C HEOMNPEAECIEHHOCTBIO, TO €CTh CO CIIy4alHbIM
W3MCHCHHEM YCJIOBUH NEATEIbHOCTH, HEOJArompusTHBIMH, B TOM uwuciie ¢opc-
MaKOPHBIMU OOCTOSITEILCTBAMH, OOLIUM TAaJCHUEM II€H Ha PHIHKE; BO3MOKHOCTh
MOJIYyYEHUS HENpPEACKa3yeMOro pe3yjbTaTta B 3aBUCHUMOCTH OT IPUHSATOrO
XO3SIMCTBEHHOI'O PELIEHUS], 1ENCTBUS.

PaccmMoTpuiM  OCHOBHBIE  PHCKHM, CBSI3aHHBIE C (PUHAHCHUPOBAHHEM
HEJIBU>KUMOCTH.

1. KpenuTHblil pUCK — MOTEPHU, €CIU 3aEMIIUK HE MPOU3BOJIMT IUIATEIKEMH.
YrpaBneHne KPEeIUTHBIM PUCKOM OCYILECTBIAECTCS MyTEM TIIATEILHOIO aHaau3a
00BeKTa 3aJiora, TIATEKECIIOCOOHOCTH 3aeMIMKA U BBIPAOOTKON pEeKOMEHIAINN
o npuemiieMoi BennunHe KpeauTa. [Ipu ompenesieHHMM BEPOATHOCTH BO3BpaTa
KpEeIUTa OCHOBHOE€ BHHMAHHE YJIEISIETCA YCTAHOBJICHHUIO BEIWYMHBI JOXOJA
3aEMIIMKA M OLEHKE CTOMMOCTH II€pelaBaeMoro B 3ajor umyuecrsa. [Ipu
KPEIUTOBAHUU  DPa3BUTUS  OOBEKTOB  HEABUKUMOCTH  (CTPOUTENHCTBE,
PEKOHCTPYKIIUU, MOJAEPHU3ALNHI) KPEUTHBINA PUCK CYILIECTBEHHO CHUXKAETCS, €CIIH
U3BECTHO, YTO 33aEMIIUK PAHEE 3aBEPIIMII HECKOJIBKO IPOEKTOB, AHAJOIMYHBIX
TOMY, Ha OCYILIECTBJICHUE KOTOPOTO 3aMPAIINBAET KPEIUT.

2. PUCK NPOUEHTHBIX CTABOK — BEPOATHOCTh TOTO, YTO CTaBKa MO KPEAUTY
KOPPEKTUPYETCSl PEekKe, YEM IO MPUBJICUYCHHBIM CPEJACTBAM B YCIOBHUSIX pOCTa
MPOILICHTHBIX CTaBOK. llyTw ympaBieHWs TakuM PHCKOM: (PUHAHCUPOBAHHE C
MOMOIIBIO [IEHHBIX OyMar ¢ OJIMHAKOBBIM CPOKOM IIOTAIIEHHUs] U UCIOJIb30BAHUE
KpEIUTOpaMU TPH pacyeTe IUIATEKEH IO KPEAUTY Pa3IUYHBIX METOJ0B HX
WHJICKCAIUU C y9eTOM UHQISAIUN U JOXO0/I0B 3a€MIIHKA.

3. Puck [0CpOYHOro moOrameHuss — MNOTEPU IMPU JTOCPOYHOM IOTANIEHUU
Kpeauta ¢ (UKCUpPOBAHHOW cTaBKOW  mpoueHta. llpu  KpeauToBaHuu
peAyCMaTPUBAIOTCSl aJIbTEPHATUBHBIE YCIIOBHS [JIl KPEOUTOpA W 3aeMILHKA.
3aeMIIMK TOJIy4aeT IPaBO NOTAIIEHUS KpEeAUuTa [0 OKOHYAHUS KPEAUTHOIO
JIOTOBOpa, a KPEAUTOP B CBOK OYEpPEIb MMEET BO3MOXKHOCThH IEPHOIUYECKHU

HU3MCHATDL CTABKY IIPOLICHTA IIO KPEAUTY C H3M€H5IIOHICﬁCH HpOHGHTHOﬁ CTaBKOM.



Kpenurtopsl Takke NpEeNOCTaBISAIOT 3aEMIIMKAM BO3MOXXKHOCTb ONpPENEICHUS
CTaBKH MPOILEHTA MO KPEIUTY 10 Havasa mpoiecca (UHAaHCUPOBAHUS KPEIUTA.

4. Puck mpenBapUTENbHBIX O0053aTENbCTB — PHUCK (PUHAHCUPOBAHUS
KPEJIUTOB, M0 KOTOPHIM (PUKCHpOBaHHAsI CTaBKa MPOIICHTA OMpeJesieHa 10 Havama
(MHaHCUPOBaHUS;

5. PHUCK NMKBHUIHOCTH — BEPOATHOCTH TOTO, YTO KPEAUTOPY VIS IUIATEKEU
110 CBOMM 0053aTeNbCTBAM OYyJIeT HEJOCTATOYHO CPEJICTB, MOJIYyYaeMbIX B KAUECTBE
NOraleHus: 3aJ0/DKEHHOCTH IO BBIJIAHHBIM KpeIuTaM. YIPaBICHUE PUCKOM
JUKBUIHOCTU TpeOyeT MpoBeleHus psaa (GUHAHCOBBIX orepaiuil. B gacTHocTH,
pPacCUMTHIBAECTCS TMOTOK HAJIMYHOCTH MJisi ONpelereHus MoTpeOHOoCcTH OaHKa B
HAJIMYHBIX CPEJCTBaX W pa3padaThIBaeTCs CTpATETHsl MOOWIM3AIMU HAIWYHBIX
CPEACTB C ONPEACIICHUEM MCTOYHHUKOB W 3aTpar. CHM)KEHUE pUCKA JINKBUIHOCTH
HEMOCPEJCTBEHHO CBSI3aHO C PAa3BUTUEM BTOPUYHOIO pPBIHKA HMIIOTEYHBIX
KPEOUTOB, CO3JaHUEM YCIOBUN Ui IPHUBJIEYEHHS JOJTOCPOYHBIX PECYPCOB B
naHHyro cdepy, oOecrnieyeHueM pedUHAHCUPOBAHUS BBIIAHHBIX HIOTEYHBIX
KpPEUTOB,

6. Puck u3meHeHus ycinoBud moOunuzanuu (OHIOB — MOTEpU B Cilydae
YMEHBIIIEHUSI CTOUMOCTH (HOHJ0B (0a30BOMl CTaBKM) MpPU KPEIUTOBAHUU C
¢dbukcupoBaHHON Ha/N0aBKOW (OTHOCUTENHHO 0a30BOM CTaBKH). PUCK M3MEHEHHS
ycioBUid MoOunu3anuu (OHAOB BO3HUKAET MPH JOJTOCPOYHOM KpPEIUTOBAHUU
IpY MEPEMEHHON MPOLEHTHOM cTaBke. B naHHOM cityyae mpoleHTHas Haj0aBKa
no KpeauTy (UKCUpOBaHA, a MPOICHTHAas HaJa0aBKa IO 3aE€MHBIM CPEACTBAM —
nepeMeHHa. PuUCKOM uW3MeHeHusi yclIoBHM MOOWIM3auuu (HOHIOB MOKHO
yOpPaBJISATh  MOCPEACTBOM  (PMHAHCUPOBAHHS  KPEAUTOB  JOJTOCPOYHBIMU
JOJITOBBIMU 00513aTE€NILCTBAMH C IJIABAIOIIEH MPOIIEHTHOW CTABKOM.

7. Hapsiny c BbIIIENEPEUUCIECHHBIMU CYLIECTBYIOT CHELU(PUUECKUE PHUCKH,
KOTOPbIE BO3HUKAIOT MPU KPEIUTOBAHUU KUIUIIHOTO CTPOUTENbCTBA. Hampumep,
€CTh PUCK TOrO, YTO TOTOBBIE KBApTHUPHI MOTYT MpPOJAaBaThCs MEAJICHHEE, YeM
IIaHUPOBaJIOCh. CIIOCOOBI CHUKEHUS 3TOTO PUCKA: TPeOOBAaHUE MPEABAPUTEIIBHON

MpoaaXKu OIIPCACIICHHOIO 4YUCiIa CAWMHHUIL U Pa3ACJICHUC IMPOLCCCa KPCAUTOBAHUA



Ha HECKOJIbKO HE3aBHCUMBIX 3TAMOB MPHU padboTe ¢ OOIBIIMMH MPOEKTAMH.

8. CylecTByeT TaKXe PHUCK IMOXkapa WM KpaXh YCTAHOBJICHHBIX WIIU
XPAHSIIUXCS MaTePUAJIOB WU JPYTroro MatepuanbHoOro ymepoa. CHIKEHHE 3TOTO
pUCKa JTOCTUTaeTCs CTPaXxOBaHUEM, OXPAHOM M APYTMMHM HE NPOTUBOPEYAIUMHU
3aKOHO/IATENILCTBY CIIOcOOamMu odbecriedeHus 0€30MacHOCTH.

AHanu3 pucka COCTOMUT M3 JIBYX YaCTEW: ONPEAEIICHUE U OLIEHKA.

Omnpenenenue pucka sIBISETCS OTIPABHOM TOYKOM Tak Kak Ha 3TOM JTare
BBISICHSIETCSI:

"~ CyILIeCTBYeT JIM PHCK
YTO OH OO0 MpeaCcTaBsAeT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mpormecce omeHKM pHICKa BBISICHAECTCS €r0 BO3MOXKHBIA (DaKTUUECKUN
y1iepO, KOTOPbIA MOXET IMOHECTH OpraHu3alysi, B TOM YHCIIe YIyIIeHHas! BHIF0/a.
C momolplo aHalv3a pUCKA OLEHUBAETCS €ro BIMSHHE Ha MpeanojaraeMblid
pe3yibTaT U TONY4YEHUS HEOOXOMUMBIX NAaHHBIX JJIS HPUHSTHS PEIICHUA TI0
3alllUTe BO3MOXKHBIX MTOTEPb.

AHaJIM3 PUCKA MOKHO Pa3/IeNIuTh HA JIBa JAOMOJHSAIONIUX IPYT IpyTa BUAA:

1) KauectBeHHBIII — TMOApPa3yMEBAEeT BBISBICHUE PHCKOB MPHUCYIIUX
peanu3aluy  MPEANoJIaraéMoOro  pEIIeHHs, ONpeeieHUEe  KOJIMYECTBEHHOU
CTOMMOCTA PHCKA, BBIABICHHE HaubOOJee PHUCKOOIMACHBIX oO0JacTel B
pa3zpabaTbhiBa€MOM aJITOPUTME MPUHUMAEMOTro peleHus. OCHOBHAs 11eJ1b BbISIBUTH
OCHOBHBIE BHJIbl PHUCKOB BIHUAIONIMX HA XO3AMCTBEHHYIO JESTEIbHOCTD.
[IpenmyiiecTBa moaxoga B TOM, UYTO YK€ Ha HayajJbHOM »JTale aHaliu3a
PYKOBOJUTENb MPEANPUITHS MOXKET HATJISIIHO OIIEHUTH CTENEeHh PUCKOBAHHOCTU
M0 KOJIMYECTBEHHOMY COCTaBy PHUCKA U YXK€ Ha HAayallbHOM 3Tale OTKa3aThCsl OT
IIPUHUMAEMOTO PEMIEHUS.

2) KonnuecTBEeHHBI — MPOBOJUTCA HAa OCHOBAHMM JIAHHBIX MOJYUYEHHBIX
IpU KAYECTBEHHOM aHaJIHW3€, TO €CTh OLECHHUBAIOTCS TE€ PHUCKH, KOTOpPbIC
MPUCYTCTBYIOT MIPU OCYIIECTBICHUH KOHKPETHBIX OMEpaIuii airopuTMa MpUHSITUS
pemieHus. Pe3ynbTaThl KOJMYECTBEHHOIO W KAaYECTBEHHOI'O AaHAIM3a IMO3BOJISIOT

IMPOBOAUTH KOMIIJICKCHYIO OLICHKY PHCKA.



CyniecTBy1OT ClIeIyIOIMe METOIbI OLICHKN PUCKA:
"~ CTATHCTHYECKHE;
aHAJIIMTHYECKUE;
METO] 5)KOHOMUYECKOI'0 aHAJIN3a;
METOJ TOCTPOEHMS MOJEIIEN CIIy4YalHBIX IPOLIECCOB;
METOJ1 aHAJIOTHH.

Kpurepuu npomyctumoro pucka, 3akperuisieMble B 3aKOHOJATEIbCTBE U
HOPMATHUBHBIX aKTax, MO3BOJIAIOT NEPEBOJUTh HA KOJIMYECTBEHHBINA, NHKEHEPHBIN
A3bIK HEPOPMAIU30BAHHBIE IPEJCTABICHUS JINYHOCTU U OOLIECTBA O IPUEMIIEMOM
ypOBHE O€30MaCHOCTH.

Hawnbosiee mnpocrasi CTpyKTypa KpUTEpPUEB MPUEMIIEMOCTH PHUCKA — 3TO

€IMHCTBEHHBIM YPOBEHb PUCKA, KOTOPBIN CIIYXKUT IPAHULIEH MEXKY HOMYCTUMBIMU

" HCOOITYCTUMbBIMHU 3HAYCHUSAMHA PUCKA.

2. 3apanus

3aganue 9.1
Bri coznaere puantopckyro kommnanuio. [Ipoananusupyiite pucku, KOTOpbie

COMPOBOXKIAIOT Bal mpoekT u cocTaBbTE UX KIACCU(PUKAIIHIO.

3ananue 9.2
[IpuBegute KOHKPETHBIC IIPUMEPHI peanuzanuu byHKIUH
NpEeANPUHUMATENILCKOTO PUCKA B MPOLIECCE OpraHu3aiuu paboThl PpUITOPCKON

KOMITaHHWH U3 IIPCABIAYIICTO 3aaHus].

3ananue 9.3
[Ipoananusupyiite pucku npu (UHAHCUPOBAHUHM HEABMXKUMOCTH C TOUYKH
3peHUs TMOKyIaresis, MNpoAaBla, PUAATOPAa W KPEAUTHOW OpraHu3aluu, eciu
00BEKTOM BBICTYHAET:

a) IByXKOMHAaTHas KBapTUpa B ieHTpe T.CTaBporois;



0) WHAMBUIYAJIbHBIA 2 ATaXHBIM XKUiIoW aom, muiomanso 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbIi Ha OynbBape 3eneHas Poma B

r. CraBpomosie.

3amanue 9.4
[IpuBeauTe mnpuUMep OUEHKU  YIOYHUIEHHOW BBITOJIBI MPU  3AJIUBE
BBIIIIEPACIIOJIOKCHHOM  KBapTUPOM Mara3wHa, PacloJIOKEHHOTO B  IIEHTPE
r. CtaBpomnossi, €ciii JUKBUJAIMS TMOCIEACTBUM 3aiimMer 1 Mec., IUIomaIb

marazuda — 200 kB.M.

3aganue 9.5
CMmonenupyidTe pHCKM UM OLCHUTE HMX C TOYKM 3pPEHUS KpPUTEPHUEB
OPUEMIIEMOCTH I CJIEAYIOLIEr0 WHBECTULIMOHHOTO TMPOEKTa: CTPOUTEIHCTBO
«JKkojoruyeckoro» mnocenka w3 150 MHOAMBHIYaNbHBIX >KWIBIX JOMOB W3
JIEPEBSIHHOTO Opyca Ha y4acTKax 12 COTOK KaXKIIbli, ¢ MOJHONW 00€CTeYeHHOCTHIO
UH(PACTPYKTYpOil, eciau 00beM 3aeMHBIX cpeAcTB coctaBisier 200 MuH. py0. uiun
38% oT BenuuMHBI BCeX TPeOyeMbIX WHBECTUIIUN, COOCTBEHHBIX CPEJCTB —

98 MiTH. pyO0., OCTaJIbHOE — MPUBJICUCHHBIC.

3. Bonipochl K NPaKTHYECKOMY 3aHSITHIO

9.1. [laiite onpeneneHus TEPMHUHY «PUCK.

9.2. Yto noHUMaETCs MOl TEPMUHOM «HEOPEIETICHHOCTb»?

9.3. UeM cyOBbEKTUBHASL BEPOATHOCTh OTINYAETCS OT 00ObEKTUBHOM?
9.4. [lepeuncnure GyHKIUH MPEITPUHIMATEIHCKOTO PUCKA.

9.5. Kakue Buapl puckoB Bam n3BecTHbI?

9.6. HazoBuTe paxTopsl, BAUSIONINE Ha yPOBEHb PUCKA.



9.7. OxapakTepu3yiiTe B 00IIeM, KaK MPOUCXOAUT YIIPaBICHUE PUCKAMHU Ha
TIPEATPUSATHH.

9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HUKAMOIIMX NpU (PUHAHCHPOBAHUHU
HEJBUKUMOCTH.

9.9. Kakumu nokaszarensiMu XapakTEpU3yeTCsl pUCK?

9.10. Ilepeuncnure BUABI IOTEP.

9.11. [Ins 4ero ucnosap3yeTcs IIKajaa PUCKOB?

9.12. U3 Kakux 3TanoB COCTOUT aHAIIU3 PUCKOB?

9.13. HazoBuTe KpuUTEpUH, C TOMOIIBIO KOTOPHIX MOXXHO JaTh
KOJIMYECTBEHHYIO OLIEHKY LI€TIeCO00Pa3HOCTH MPUHUMAEMbIX PEIICHUN.

9.14. Tlepeuncnure METOABI TOJYYCHUS WCXOAHOUW uHPOpPMAIMK 00
00BEKTax pHUCKa.

9.15. OxapakrepusyiTe CTaAaTUCTUYECKUE U AHATUTUYECKUE METObI OLICHKH
pucCKa.

9.16. Kakue BubI yiiepoa BaM U3BECTHBI?

4. JIutepatrypa
[1-7].

INPAKTHYECKOE 3AHATHUE 10
Pa3pa0orka Moae/ i IKOHOMUYECKOM HAIEKHOCTH npeanpusatus. Meroasl

ylpaBJ/ieHUs] PUCKAMM HA NpeANPUsATHI

1. TeopeTnueckas 4acThb
DKOHOMHUYECKAs  HAJEKHOCTb  MPEANPUITHS — OTO  CIOCOOHOCTH
NPEANPUSTHS CBOEBPEMEHHO U B TIOJIHOM 00bEME YJIOBIETBOPSATh SIKOHOMHUYECKHE
MPETeH3UU U TpeOOBaHUs TPy UHTEepecoB. D dekTuBHas cucTteMa, 0bIagaromas
HauOONBIIMM "IUKJIOM >KU3HH", NIOJDKHA COCTOSITh M3 aBTOHOMHBIX MOyJeH
(O;oKOB), TpUYEM YaCThb WM BCE OJIOKM 3TOW CHUCTEMbl JOJKHBI 00JaAaTh

CITIOCOOHOCTBIO B35Th Ha ce0s (DYHKIIMHU BBIMICAIIECTO U3 CTPOSI KaKoro-i1mbo OJoka



(Momyns) cucteMbl. YactoTa oTKa3oB (B TOM 4ucie (paTaqbHBIX ISl OTIACIBHBIX
OJIOKOB) B CUCTEME YBEJIMUUBAETCS C €€ CI0KHOCTBIO.

Hopmanbaoe (3ddexTtrBHOE, YAOBIECTBOPUTENHHOE) (PYHKIIMOHHUPOBAHUE,
COXpaHEHUE KayeCTBEHHBIX XapaKTEPUCTHK: CYUIECTBYET ONpEACIICHHas TpyIla
NOKa3aTeJIed IPOU3BOJACTBEHHO-XO3MCTBEHHON JIEATEIIBHOCTH IPEATPUATHSA,
OTCTYIUIEHUE OT KOTOPBIX XapaKTEPU3YETCsl KAaK OTKAa3 CHUCTEMbI, MPOSIBICHUE €€
HEHaJIe)KHOCTH.

DKOHOMUYECKAsT HAJICKHOCTh CHUCTEMBI MpEAIoJiaraeT pa3padoTKy Takoil
MOJIENI  pe3ybTaTOB (DMHAHCOBO-XO3SIMCTBEHHON  JEATEIBHOCTH, KOTOpas
MO3BOJIWJIa Obl KOJIMYECTBEHHO YBS3aTh MOKa3aTeIM JOXOIHOCTH, (hrUHAHCOBOMH
YCTOMYMBOCTH CHUCTEMBI B 3aBHCHMOCTH OT CTEIIEHH pHUCKa M OOECIeYuTh B
3aJIaHHBIX MpeJenax 00JacTh PEryJIMPyEMOCTH 3TUX OCHOBHBIX MTAPaMETPOB.

DKOHOMHUYECKasi O0€30MacHOCTh TMPEANPHUATHS, €ro HE3aBUCUMOCTh U
HEJIOMYIIEHUE CKAThIBAHUS B 30HY KPUTHYECKOTO PUCKA MOTYT OBITh 0OECIICUEHBI,
eciu OyAyT OmNpe/esieHbl BaKHEUIIINE CTpATErHYECKUe HaMpaBIeHUs: o0ecTieueHus
Oe3omacHocTH OM3HEca, MOCTPOEHA YeTKas JIOTMYecKas CXeMa CBOEBPEMEHHOTO
OOHapy>XeHMsI U JIMKBUJAIMK BO3MOXKHBIX OMACHOCTEH U YTrpo3, yMEHBIICHUS
MOCJIEICTBUN XO3AMCTBEHHOT'O PHUCKA.

KoHnenumsi 5kKoHOMUYECKON 0€30MacHOCTU MPEANPUATAS MOKET BKITIOUYAThH
cieayromme OJI0KH.

1. Onwucanue npoOiieMHON cuTyanuu B oOjactu  0OE30MacHOCTH
NPEANPUATHUSA:

a) OIpe/IeNIEHUE COCTOSIHUS OKPYXKAIOLEH Cpeibl;

0) aHaTU3 COCTOSTHUS TIPEANPUATHS, €TO PECYPCHOTO MOTEHIIUAa, CTETICHU
3aIIUIIEHHOCTH OOBEKTOB 0€30MaCHOCTH, HAAESKHOCTH KaJpOBOTO MOTEHIIMAIA,
COCTOSIHUA €ro (PYHKIMOHAJIBHBIX COCTaBIISIIOIMX: (DUHAHCOBOM, KaApOBOU U
WHTEJUICKTYaJbHOM, MpaBOBOW, HWH(DOPMAIMOHHOM, TEXHUKO-TEXHOJIOTUYECKOH,
AKOJOTMYECKOM, CUJIOBOM U T. [I.;

B) BBISIBIICHHE MOTEHIMAIBHBIX U PEaTbHBIX OMACHOCTEM U YyIpo3, HUX

PaHXXHUPOBAHUC II0 CTCIICHU 3HAYUMOCTH HJIIKM OIIaCHOCTH II0 BPCMCHU



HACTYTUICHUS WK BETUYMHE BO3MOKHO HAHECEHHOTO yIepoa;

T') OIpeseNeHrne NPUUUH U (DAKTOPOB 3aPOKJICHUS ONTACHOCTEN U yrpo3;

J1) TIPOTHO3WPOBAHUE BO3MOXKHBIX HETATUBHBIX TOCIEICTBUN OTIEIHHBIX
OIMACHOCTEH U yTpo3, pacueT BO3MOXKHOTO yIIepoa;

) popMyJMpoBKa MPOOJIEMHON CUTYaIIUH.

2. OnpenenieHue 1eIeBON yCTaHOBKH 00ecTIeueHUsT O€301MaCHOCTH:

a) GopMyIMpPOBAaHNE TTOJIUTUKU U CTPATErUH 0€30MMaCHOCTH;

0) ompeneneHue e 0€30MacCHOCTH;

B) TIOCTAHOBKA 3aJ1a4, CIIOCOOCTBYIONINX JOCTHKCHHUIO SN W peaTH3alIiy
c(hOpMyITUPOBAHHON MTOJTMTHKH ¥ BEIOPAHHOTO THIIA CTPATETHH.

3. [TocTpoenne cucTeMbl 5JKOHOMUYECKON O€30MaCHOCTH MPETPUSATHS:

a) dopmynupoBaHue (QYHKIUA CHUCTEMBI OE€30MACHOCTH MPEANPUATHS U
BEIOOpP TE€X MPUHITUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHue OOBEKTOB O€30MACHOCTH M aHAJIU3 COCTOSHUS HX
3aIUIIEHHOCTH,

B) CO37[aHNE OPTaHOB (CyOBEKTOB) oOecTieueH s 0€30MacCHOCTH;

T) pa3paboTKa MEXaHU3MOB 00eCTieUeHUsT OE30TTaCHOCTH;

1) CO3JaHHE OpPraHU3allMOHHON CTPYKTYphl YIpPaBJIEHUS CHUCTEMOU
0€30MacHOCTH MPEATPUITHS.

4. Pa3paboTka METOJ0JIOTHYECKOTO WHCTPYMEHTApPHUS OIICHKH COCTOSHUS
AKOHOMHUYECKOH 0€30MacHOCTH MIPEANPUITHS

a) OTpeJeNICHNe OCHOBOIIOIATAIONINX KPUTEPUEB U MOKA3aTeliel COCTOSHUS
AKOHOMHUYECKOI 0€30MacHOCTH;

0) BBIOOp METOJOB OIIGHKHM COCTOSIHUS JKOHOMHYECKOW O€30MacHOCTH
PEIPHSITHS,

B) (P OPMHPOBAHUE CUCTEMBI METOJIOB aHAIM3a XO35IMCTBEHHOT'O PHUCKA.

5. Pacuet cui u cpecTB, HEOOXOUMBIX JUIsl oOecriedeHus: 6e30MacHOCTH:

a) pacueT HEOOXOAUMOIOo  KOJHUYECTBA  MATEPUATbHO-TEXHUUYECKUX,
DSHEPTeTUYECKUX W JPYTHX PECypcoB, CPEIACTB 3aIUThl M OXpaHbl OOBHEKTOB

0€30I1aCHOCTH;



0) onpeneneHue HEOOXOAUMOTO KOJMYECTBA JIIOJICKUX PECYPCOB U 3aTpaT Ha
WX COJCP’)KaHUE U CTUMYJIMPOBAHUEC TPY/IA;

B) ompejaeiacHue (UHAHCOBBIX 3aTpaT, HEOOXOIWMBIX I OOECIICUCHHS
0€30MacHOCTH MPEANPUATHS;

I) COINOCTaBJIEHHE HEOOXOJUMBIX 3aTpaT C BO3MOXHBIM YIIEpOOM OT
BO3/ICUCTBHUS OMACHOCTEUN U yIpo3.

6. Pa3paboTka Mep 1Mo peanu3anvii OCHOBHBIX ITOJIOKCHHH KOHIICTIIIHH
0€30MacHOCTH MPEATPUSITHSL:

a) ompeJieJIieHUue YCIOBHM, HEOOXOAUMBIX U JOCTATOUHBIX JUISI pean3alluu
KOHIICTIIINN;

0) HaX0XACHHUE HCTOYHUKOB PECYPCHOI'O 00SCIICUSHUS KOHIICIIIIHH;

B) BbljieJIeHHE (DMHAHCOBBIX CPEJCTB ISl pealn3allii KOHIICTIINH;

') pa3paboTKa CTPATErMYECKOro IjlaHa (WJIA MPOorpaMMbl), a TAKKE IUIAHOB
paboThI CTPYKTYPHBIX TOApa3ACICHUH CTyKObl 0€30IMacHOCTH 10 PEIICHUIO 3a/1a4,
OITPEICIIEHHBIX KOHIIEIIIUEH;

1) TIOATOTOBKA MPO(ECCHOHATBHBIX KaJAPOB JJIA CIY>KObI 0€30MacHOCTH, a
Takke OOy4eHHE COTPYAHMKOB (PUpMbI (B YaCTH, MX Kacarolleucs) BOMpocam
coOIo/IeHrsT TIpaBui OE30MAaCHOCTH, JEHCTBHUSIM B YPE3BBIYANMHBIX CHTYaIHsX,
npaBujaM TMPOMYCKHOTO peXuMa, pPabOThl C JOKyMEHTaMH, COOJIIOJCHHIO
KOMMEPYECKOW TaWHBI U T. 1.;

€) CO3/IaHHE OIpPEACIICHHOTO THUIA CIY>KObI 0€30MacHOCTH W OpraHU3aIus
yIPABJICHHUS €10;

) YCTaHOBJICHUE TEXHUUYECKHUX CPEICTB 3aIUTHI U Jp.;

3) KOHTPOJh 32 3(PGEKTHBHOCTHIO BBHITIOJHEHUS OCHOBHBIX IOJOKEHUN
KOHIEIMIUNA SKOHOMUYECKON 0€30MacHOCTH;

M) Pa3BUTHE CUCTEMBI OC30MTACHOCTH MPEANPHUSITHS, IIOCTOSTHHAS aanTarus
€e K U3MEHSIOUIUMCS YCIOBUSIM, COBEPIICHCTBOBaHHWE (OPM M METOJOB €€
paboTHI.

7. BpIBOOBI O HEOOXOAMMOCTH pa3pabOTKU M pealu3alud KOHIIETIHUU

SKOHOMHYECKOH 0€30MacHOCTH IMPCAIIPUATHSA U 3(1)(1)CKTI/IBHOCTI/I €C IIPUMCHCHUA:



a) COOTBETCTBUE KOHIICHIIMH, C(POPMYJIMPOBAaHHBIX B HEHM Liejach M 3amay
CO3/IaHHOM CHCTEeMbl 0€30MaCHOCTH pPEaJbHBIM W TOTCHIHUAIBHBIM Yrpo3aM M
OMACHOCTSIM;

0) cremeHb JOCTATOYHOCTH BBIACISCMBIX PECYPCOB IS  pealld3alfu
KOHIICIIINH;

B) CIIOCOOHOCTH CIIYKOBbI O€30IaCHOCTH PEIINTh CTOSIIUE Iepes Hei
3aJ1a4H;

r) 3ddekTuBHOCTE (PKOHOMHYECKAs, IPOU3BOACTBCHHO-TEXHUYECKAS,
AKOJIOTMYECKas M Jp.) peaau3alid KOHICIIUH DKOHOMHUYCCKOW 0e30MacHOCTH

NPEANPUATHUSA.

2. 3aganusa

3amanue 10.1
Ha ocHoBaHuM  NaHHBIX, TOJYUYEHHBIX IIPU MPOXOKIESHUU TMPAKTUKH,
COCTaBbTE OIKMCAaHWE TNPOOJEMHOW CHUTyanuu B o0OjacTh  0e30MacHOCTH

PEANPUATHUS.

3amanune 10.2
Ha ocHOoBaHuMM JaHHBIX, TTOJYYEHHBIX MPHU MPOXOXKJICHUHU MPAKTUKH, U T10
pe3ysbTaTaM MPEABITYIIeH 3a/1auu ONPEACIIUTE TEICBhIC YCTAHOBKU 00ECIICUEHUS

0€30MacHOCTU MPEANPUITHS.

3aganue 10.3
[TocTpoeHne CHUCTEMBI HSKOHOMHYECKOH OE30MaCHOCTH  MPEIIPHUATHS
BKJIFOYAeT: (HOpMyIUpOBaHHEe (YHKIMA CUCTEMBI O€30MACHOCTH MPEANPHITHSI U
BBIOOD TEX MPHUHIIUIIOB, HA KOTOPHIX OHA CTPOHUTCS,
) omnpeneyiecHHe OOBEKTOB O€30MacHOCTH W aHAJIM3 COCTOSHUS —UX
3alHIIEHHOCTH;

co3/laHie OpraHoB (CyOBbEeKTOB) obecriedeHus 0€30MacHOCTH;



pa3paboTka MEXaHU3MOB 0OecTieueHUsT 0€30MacHOCTH;
CO3/1aHME  OpPraHU3ALMOHHOW CTPYKTYpPbl  YIIPABJICHUS  CHUCTEMOU
0€30MaCHOCTHU MPEANPUSATHUS.
Hcnonp3yro  JaHHbIE  TMOJOXKEHUS  MPEAJIOKUTE  MPOEKT  CHCTEMBI
SKOHOMHUYECKON 0€30MaCHOCTH MPEANpUsATHS HAa KOTOPOM BBl MPOXOAWIIN

MPAKTHUKY.

3. BOI[pOCLI K IPAKTHYICCKOMY 3aHATHIO

10.1. OxapakTepusyiite 001aCTh HEIOITYCTUMOI'O PUCKA.

10.2. Yto moHMMAaeTCcs Mo 00JIaCThIO MPEHEOPEIKUMO MAJIOTO prUcKa?

10.3. C xakoil 1enblo NIPUMEHSIOTCS KPUTEPUU JOITYCTUMOCTH pUcKa?

10.4. B yem 3akmrodaercss IPUHLMIT «Pa3yMHOU JOCTATOYHOCTH»?

10.5. Kak oTpaxeHo peryJaupoBaHue pUCKa B 3aKOHOAATENbCTBE?

10.6. Ing 4ero HMCHOJIb3yETCS BEPOSTHOCTHOE MOJEIMPOBAHUE PBIHOYHBIX
CUTyalun?

10.7. B kakux ciay4dasix mpuMeHsaeTcs: ypaBHenue Koamoropona?

10.8. OnummuTe npouenypy pacyera pucka npojaBla.

10.9. Kak npou3BOaUTCS OLIEHKA PUCKA MPOU3BOAUTENS?

10.10. Kak onpenenuTs BEeIUUUHY pucKa HHBeCTOpa ((DUHAHCOBBIN PUCK)?

10.11. [laiiTe onpeneneHne SKOHOMUYECKON HAICKHOCTHU MTPEAITPUATHS.

10.12. Kak mpoBOAUTCS CUCTEMATHYECKOE IJIAHUPOBAHUE SKOHOMUUYECKOM
oe3omacHocTH?

10.13. Kakue OJOKM MOXET BKJIOYATh KOHILEOIUS SKOHOMUYECKOU
0€30MacHOCTU MPEAIPUSITHS?

10.14. Kakoe MecTO 3aHMMAET OIOJKET HAJEeKHOCTH B CHUCTEME OLIEHKH
pucka?

10.15. Kak npoucxoaut ¢popMupoBaHue 0roKeTa HaJeKHOCTH ?

10.16. Yto noHnMaeTcs moj ynpaBJI€HUEM PUCKAMH?

10.17. V3 kakux 3TanoB COCTOUT YIPABJICHUE pUCKaMU?



10.18. Ilepeuncnure METOIbI YIIPABICHUS PUCKAMU?

10.19. Ha3zoBute TpeOOBaHMS XapaKTepU3YIOIIUE KaueCTBO HH()OPMAIIUH.

10.20. OObsicHUTE 3aBUCUMOCTb  BEPOSITHOCTM pUCKa B  IPUHATUU
HEKAYeCTBEHHBIX pelICHUN 0T 00bEMa 1 KauecTBa HHGOPMALIHH.

10.21. Ha3oBute sneMeHTa CTOMMOCTH PUCKA.

10.22. Kakwue ctathyl pacxoJI0B BKJIIOYAET B ce0s (prHAHCHUpPOBAHNUE PUCKOB.

10.23. Ha3zoBure  HMCTOYHUKH  (UHAHCUPOBAHUS  MEPONPUITHI  TO
YIPaBICHUIO PUCKAMHU.

10.24. PackpoiiTe NpUHIUIIBI pa3padOTKH MPOTrpaMMBbl YIIPABJICHUS PUCKAMU
ITYP.

10.25. Kak ocymiectBisieTcsi onieHka 3(p¢GEeKTUBHOCTH METOJOB YIIPABICHUS

puckamu?

4. Jlutepatypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI

Crucok OCHOBHOM JIUTEpaTyphI

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYmnpapieHue apXUTEKTYpHO-
CTPOUTENBHBIMH MPOEKTAMH B COBPEMEHHBIX YCIOBUAX DIJIEKTPOHHBIN pecypc /
AcanoB B. JI. : monorpadus. - Cankr-IlerepOypr : Jlanp, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5k3eMILIAPOB HEOTPAHUYEHHO

2. JIucoBckuii, A. JI. VYnopaBieHue€ HWHBECTULHMOHHBIMU  IPOEKTaMU
DIeKTPOHHBIN pecypc : YueOHo-MeToaudeckoe nmocodue / A. JI. Jlucosckuii, T. A.
Hukeposa, JI. A. IlImeneBa. - MockBa : Hayunsblii koHcynbTanT, 2019. - 72 c. -
Knura naxoautcs B npemuym-sepcun ObC [IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. Ynpasnenue KpPYNHOMAacCIITaOHBIMU IpOoeKTaMu CTPOMUTENBCTBA
MPOMBITIUICHHBIX 00BEKTOB DneKTpoHHbIN pecype / [laBno A. C., I'mn30ypr A.
B., I'ycakoBa E. A., Karan II. b. : monorpagus. - Mocksa : MUCHU — MI'CY,
2020. - 188 c. - ISBN 978-5-7264-2007-3, 3K3eMIUIIPOB HEOIPAHUYEHHO

4. VYnopaBneHue  OpoeKkTaMd . y4eOHMK U TMPaKTUKyM s
aKaJIeMUYeCcKoro OakajlaBpuaTa : [[JI1 CTYJIEHTOB BY30B, OOyYarolmMUXCs IO
OPKOHOM. Hamp. u cneunuanbHocTsiM] / A. W. banamos, E. M. Poroa, M. B.
TuxonoBa, E. A. Tkauenko ; nox pen. E. M. Porosoi ; Haun. uccnmen. yH-T
"Beicii. mkona skoHomuku", Cankt-Iletep6. roc. DxoHOM. yH-T. - MockBa :
Opaiit, 2019. - 384 c. : wn., T1abn. - (bakamaBp. AkageMHUeCKUU KypcC)
(Yuebnuk u npaktukyMm). - I'pud: Pex. YMO. - Ilpuin.: c. 365-383. - bubnuorp.:
c. 362-364. - ISBN 978-5-534-00436

CHnucoK JONOJIHUTEIBHOM JINTEPATYPBI

1. bapkano, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenn u metomb
yIpaBICHUS CTPOUTENBHBIMH MTpoeKkTaMu DneKTpoHHbIN pecype / C. A. bapkaios,
. B. bypkoga, I1. H. Kypouxka. - CapaToB : By3oBckoe obpa3zoBanue, 2015. - 461
c. - Kunra naxoaurcs B npemuym-Bepcun ObC IPR BOOKS. - ISBN 2227-8397

2. Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpapieHue "HBECTUIITMOHHBIMU

IPOEKTaMH DJIEKTPOHHBIN pecypc : yueOHoe mocodue / B.3. UepHsik. -
VYnpaBiaeHne THBECTULIMOHHBIMU MpoekTamu,2022-02-20. - Mocksa : FOHUTU-
JIAHA, 2015. - 364 c. - Kaura naxoautcs B 6azoBoii Bepcuu IbC IPRbooks. -
ISBN 5-238-00680-2.



[Ipunoxenue A

YTBEPXJIEHA
[loctanoBnenuem IlpaBurtenscTBa
Poccuiickoit ®enepaunu
ot 24 Hosi6ps 2005 1. Ne 698

D®OPMA
pa3pelleHusi HA CTPOUTEIHLCTBO
Komy

(HamMeHOBaHME 3aCTPOIIIIKA

(baMumnusi, ©Ms1, OTYECTBO — JJIS TPAXKIAH,

MOJHOC HAMMEHOBAHUE OpTraHU3alluy — JJIS1 OPUANICCKUX J'[PIII),

€ro MOYTOBBIN HHACKC U aJIpec)

PA3SPEHIEHUE
HA CTPOUTEIBCTBO

(HaI/IMeHOBaHI/Ie YIOOJTHOMOYE€HHOTO q)eaepam,ﬂoro OpraHa HCTIOJIHATEIBHOM BJIaCTH,

WJIK opraHa HCTIOJTHUTEIIBHON BIACTH Cy6'beKTa Poccuiickoit d)e[[epam/m, WJid opraHa MECTHOTO

CcaMOyIpaBJICHU, OCYIIECTBIIAIOIINX BbIIa4y paspClICHUs Ha CTpOI/ITeJ'II)CTBO)
pykoBoAcTBYsch cTaTbe 51 I'pamoctpoutensHoro koaekca Poccuiickoit ®enepanum, paspemaer

CTPOUTEILCTBO, PEKOHCTPYKIIUIO, KaITUTAJTLHBIA PEMOHT 00BbEeKTa KallUTaIHLHOIO CTPOUTEIIBLCTBA (HEeHY)HOE
3a4epPKHYTh)

(HanMeHOBaHNE 00BEKTA KAIUTAILHOTO CTPOUTEIBCTBA

B COOTBETCTBHH C IIPOCKTHOH JOKYMEHTAIHEH, KPaTKHe IIPOEKTHBIE XapaKTEePHCTHKH,

OMMMCaHUE 3Tarna CTPOUTEIBCTBA, PEKOHCTPYKINHU, €CJIA Pa3pCUICHNUE BBIAACTCA Ha dTall CTPOUTEIILCTBA, peKOHCprKHI/II/I)

PAacIONONKEHHOTO TI0 aJIpecy

(momHBIH agpec 00BbEKTa KAIMTATBHOTO CTPOUTENBCTBA C YKa3aHHEM

cyobekra Poccuiickoit @enepanmu, aqMUHICTPaTHBHOTO paiiOHa U T.J. WK CTPOUTENBHBIN aapec)

CpoK AefCTBHUS HACTOAIIETO Pa3pemIeHUs — 10 « » 20 T.

(1OIDKHOCTH YIIOJTHOMOYEHHOT'O COTPY/JHHKA OpraHa, (TTouch) (pacumdpoBKa MOINCH)
OCYIIECTBIISIONICTO BBIAYY Pa3pelIeHus] Ha CTPOUTEILCTBO)
« » 20 I.
M.II.
JlelicTBUE HACTOSIIETO pa3pelIeHs IPOAJIEHO 10 « » 20 T.

(1OMKHOCTH YIOJIHOMOYEHHOT'O COTPYJHUKA OpraHa, (moanuce) (paciugpoBKa MOAMUCH)
OCYLIECTBIISIOIIETO BbIauy pa3pelieHus Ha CTPOUTEIbCTBO)

«__» 20 1.
M.IT.




[Tpunoxenue b

YTBEPXKXJAEHA
[Mocranoenennem IlpaBurenscrTBa
Poccuiickoii ®eneparyu
ot 24 Hos0pst 2005 1. Ne 698

®OPMA
pa3pelieHUs HA BBOJ 00beKTA B IKCILIyaTaLMIO

Komy

(HauMeHOBaHUE 3aCTPOUIIIMKA

(dbamunus, MMS, OTYECTBO — AT TPaXKIIaH,

ITOJIHO€ HAMMEHOBAHUEC OpraHnu3aliy — IJI1 OPUANYECKUX J'II/IL[),

€ro MOYTOBBIN HUHAEKC H a/Ipec)

PA3PEHIEHUE
HAa BBOJ 00beKTa B IKCILTYyaTallHI0

(HaMeHOBaHKE YIIOTHOMOYECHHOTO (heiepabHOr0 OpraHa UCTIOJIHUTENIBHOM BIIACTH,

WIN OpraHa UCIOJIHUTENIbHOM BiaacT cyobekTa Poccuiickoit @eneparnyu, uim oprana MECTHOTO

CaMOYIIPaBJIEHHs, OCYLIECTBIIAIOMINX BbIJaYy pa3pelIeHus Ha BBOA 00BEKTa B IKCILTYaTalIUIO)
pPyKOBOACTBYsACH cTaThell 55 I'pagoctpoutenbHoro koaekca Poccuiickoit denepanuu, pa3periact BBOJ B
3KCIUTyaTallMi0 IOCTPOEHHOT0, PEKOHCTPYHMPOBAHHOIO, OTPEMOHTHUPOBAHHOIO OOBEKTa KalHUTaIbHOTO

(HEHYKHOE 3a4ECPKHYTh)

CTPOUTCIIBLCTBA

(HaI/IMeHOBaHI/Ie 00BEKTa KAIIUTAIBHOTO CTPOUTEIBLCTBA

B COOTBETCTBHH C IPOEKTHON JOKYMEHTAIHeH)
PaCIOJIO0KEHHOTO I10 aJipecy

(HOJ'IHI)IfI azpec 00beKTa KaIUTaIbHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyowexra Poccuiickoit @eneparnyu, atMUHHCTPaTHBHOTO palioHa U T.JI. WK CTPOUTEIIBHBIN aapec)

2. CenieHust 00 00BEKTE KAIMTAIILHOTO CTPOUTEIILCTBA

HaumenoBanue nokasarens Envnuna ITo npoekty dakTH4YecKu
HM3MEpEeHHS
I. OGmme nokazaTenu BBOJUMOTO B DKCILTyaTalnio 00beKTa
CTtpouTenbHbIi 00BEM - BCETO Ky0. M
B TOM UYHKCJIE HAI36MHOU YacTH Ky0. M
OO0mas miomaib KB. M
ILnomanas BCTpOEHHO-IIPUCTPOCHHBIX MTOMEIEHUN KB. M
KonnuecTBo 3panuii HITYK

II. Hexxuible 0OBEKTHI
OOBEKTHI HETTPON3BOICTBEHHOTO Ha3HaUeHHs (IIIKOJIBI, OOEHUIIBI, TETCKUE CaJIbI,
00BEKTHI KyJIBTYPBI, CLIOPTA H T.1I.)
KommaectBo Mect
KomuaecTBo mocenieHnit
BmecTuMoCTh

HanmenoBanue nmokasareis | Ennauma | Ilo npoekty | DaKTHIECKH




| HU3MEPEHUS |

(VHBIE TIOKA3aTEIH)

(MHBIE TIOKA3aTEIH)
OOBEKTHI MPOU3BOJICTBEHHOTO Ha3HAUCHUS
MoutHocTh
ITpon3BOAUTENHHOCTH
IIpotsxeHHOCTB

(MHBIE TIOKA3aTEIH)

(MHBIE TIOKA3aTEIH)

Marepuaibl pyHIaMEHTOB
Marepuaisl cTeH
Marepuaiisl IepeKpbITUI
Marepuaibl KpoBIU
III. OOBEKTHI KUITHUIITHOTO CTPOUTEIHCTBA

OO0mIast MIOIMATh KHITBIX TOMEIICHHH (32 HCKITFOUCHUEM

OaJIKOHOB, JIOIKHIA, BEpaH U Teppac) KB. M
KonnuecTBo ataxkeit HITYK
KonuuectBo cekmui CEKIINN
KonmdecTBo KBapTHp - BCETO MITYK/KB. M
B TOM YHCJIE:

1-KOMHATHBIE ITYK/KB. M
2-KOMHATHBIE MTYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KOMHATHBIE ITYK/KB. M
Oosee yeM 4-KOMHATHBIC MITYK/KB. M

OO0mmas mIomaab XKUWIbIX TOMEIICHUH (C y9eTOM
OaJIKOHOB, JIOIKHIA, BepaH U Teppac) KB. M

Martepuainbl pyHIaMEHTOB
Marepuaisl cTeH
Marepuaiibl IepeKpbITUIL
Martepuaiibl KpoBIH
IV. CroumocTth cTpoUTENHCTBA

CTOMMOCTh CTPOUTEIECTBA 00BEKTA - BCETO THIC. pyOmeit
B TOM YHCJIE CTPOUTEIBHO-MOHTXKHBIX pa0oOT ThIC. pyOJIei
(IOHKHOCTB YIIOJIHOMOYEHHOTO COTPY/JHHUKA (moxmuce) (pacmudpoBKa TOAMUCH)

oprasa, OCYIIECTBIISIIONIETO BhIIAYy
paspelieHus Ha BBOJl 0ObeKTa
B OKCILTyaTaIHIO)

« » 20 I.

M.IL




MUHUCTEPCTBO HAYKH U BBICIIEI'O OBPA3OBAHUA
POCCUUCKOU ®PEJEPALIUN
®denepanbHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30BaTeIbHOE

yupeskaeHHe BhICIIero 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHBIN YHUBEPCUTET»

METOINYECKHUE YKA3AHUA

10 OPraHu3anuyu 1 MNPpoOBC¢ACHUIO CaMOCTOSITEJIbHOM

padoThHI MO TUCHUILINHE

«HpOGKTHLIﬁ MEHEC/IKMECHT B PCINCHHUU MH/KCHEPHBIX 3a1aY»

JUTSI CTYZICHTOB HAIPaBJICHUS TTOATOTOBKH
42.03.01 Pexyiama u cBS3H ¢ O0OILIECTBEHHOCTHIO
HaIPaBJICHHOCTH (MPOdUIIB)

Peknama B cucTeMe MapKETHHTOBBIX KOMMYHHUKAITUN

CrasBponoJib, 2026



AR S

Conep:xanue

Brenenne

CamocrosrenpHas paboTa Kak BakHewas hopma yueOHOro Impoiiecca
[lenu 1 OCHOBHBIE 3a/1a4H CAMOCTOSITEILHOM pabOThI

Bunpl camoctosaTensHoi paboTh

Opra"uzanusi CaMOCTOSITETbHON paboThI

OO61mre peKOMEeHIaluK 110 OPraHu3aIuu CAMOCTOSTeIbHON PaboThI
Mertoaudeckue peKOMEHIAUU JIJIsl CTYJEHTOB T10 OT/AEJIbHBIM (popMam
CaMOCTOSITEILHON PabOThI

Kpurepun o1ieHKH caMOCTOATEIIBHOM pabOThI



BBenenue

OcHoBHasl 3a7a4ya BBICIIETO OOpa30BaHUs 3aKIIOYAETCS B (HOPMUPOBAHUH
TBOPYECKOW JMYHOCTH MpodecCHoHaNma, CIOCOOHOTO K  CaMOpa3BUTHIO,
caM0O0Opa30BaHUIO U MHHOBAIITMOHHOW €SI TEILHOCTH.

VYcnemHoe ycBOEHME JMCHMIUIMH 10  Pa3IMYHBIM  00pa3oBaTEIbHBIM
nporpaMMam TpeArnoiaraeT akTUBHOE, TBOPUECKOE yuyacThe OOydYarollerocss Ha
BCEX JTamax €€ OCBOCHMS IIyTEeM IUIAHOMEPHOM, TMOBCETHEBHOM HE TOJIBKO
ayAUTOPHOM, HO M CAMOCTOSITEIbHON PabOTHI.

CamocrosiTenbHas paboTa CTYACHTOB SBISETCA OJHOW M3 BaKHEHIIUX
cocTaBisitolMX oOpaszoBarenbHOro mporecca. CamocTosdrenbHas paboTa — 3TO
pollecC aKTUBHOTO, IEJICHAMPABIEHHOTO MPUOOPETEHHsI 00YUYaIOIMMUCS HOBBIX
3HaHWM, yMEeHWl  0e3  HEeMOCPEJACTBEHHOTO  y4acTHs  IPErnojaBaTelis,
XapaKTEPU3YIOIIUICS MPEAMETHON HANPaBIEHHOCTHIO, () (DEKTUBHBIM KOHTPOJIEM
Y OIICHKOU pe3yJbTaTOB JACSITEIBHOCTH 00yJaroIerocs.

O0BeM caMOoCTOSATETHLHOM pabOoTHI (B Yacax) ONMpeesieH YICOHBIM TIIIaHOM.

Metoauueckue ykazaHusi IO OPraHU3AlMU CaMOCTOSITEIbHON pabOThl CTYJIEHTOB
(mamee — CPC) sBusitoTcst 00s3aTENbHOM  4YacThi0  Y4e€OHO-METOAMYECKUX
KOMILJIEKCOB y4EOHBIX JUCLMUILUINH, peaTu3yeMbIx Ha Kadeape
TEIJIOra30CHA0KEHUSI ¥ DKCIIEPTU3bI HEIBUKUMOCTH.
Mertoauueckue yKa3aHUS TO OpraHU3allud CaMOCTOSATENIbHOM palOoThl Jis
CTYy/JICHTOB, Hapsay C METOJWYECKUMHU YKa3aHUSIMU 10  BBITIOJTHEHUIO
7a00paTOpHBIX paboT, MNPAKTUYECKUX 3aHATHM U paboTe ¢ JIEKIIMOHHBIM
MaTepHralioM; 1Mo opmam TEKyIIEro, MPOMEXKYTOYHOT'O U UTOTOBOTO KOHTPOJIS; 110
BBITIOJIHEHUIO KYpPCOBBIX PaOOT/MPOEKTOB, pacyeTHO-rpaduyecKux padoT,
KOHTPOJBHBIX pa0oT; MO MOJATOTOBKE M 3aIUTE BBHIMTYCKHBIX KBAIU(DUKAIIMOHHBIX
paboT, COCTaBISAIOT EIAMHBIM KOMIUIEKC MeToaudeckoro obecrmedeHuss YMK
KKJI0M y4eOHOM TUCITUILINHBI.

Henp wmeroamueckux ykazanuit CPC — onpeaenuts pojib U MECTO
CaMOCTOSTEIILHON pabOTHI CTYICHTOB B Y4€OHOM IMPOIIECCE; KOHKPETH3UPOBATH €€
ypoBHH, (OpMBI U BHJABI, OOOOIIMTH METOAbI W TPUEMbI BBIIOTHEHUS
OTIPE/ICJICHHBIX TUIIOB YYEOHBIX 3aaHUM; OOBSICHUTh KPUTEPUU OIICHUBAHUS.

CamocrosiTesibHasi padoTa Kak BakHeiimas ¢gopma yueOHOro npouecca

CamocrositennbHast ~ paboTa -  TUTaHMpyemass — ydeOHas,  y4eOHO-
UCCIIeJIOBATEeNbCKasA,  HAyYHO-HCCIENOBATENbCcKas ~ pabora  OOyd4arommxcs,
BBHITIOJIHAEMAsl BO BHEAYJUTOPHOE BpeMs MO 3aJaHUI0 U TPU METOJUYECKOM
PYKOBOJICTBE TIperojlaBarelisi, HO 0e3 €ero HEMmOCPEACTBEHHOTO ydactus (Tpu
YaCTUYHOM HETIOCPEJICTBEHHOM YYaCTHH MPETOaBaTeNs, OCTABIISIFOIIEM BEIYIIYIO
POJIb 32 paboTON 00YyJArOIITUXCSI.

CamocTtosiTenbHass paboTa OOy4YarOIIMXCS B SIBJISETCS BaXXHBIM BUJIOM
y4eOHOW M HAYyYHOW NEeSATENbHOCTH. B CBsI3u ¢ 3TUM, oOydeHue BKIIOYAECT B ceOs



JIBE, IPAKTUYECKU OJMHAKOBBIE TI0O 00BEMY M B3aMMOBIHMSHUIO YacTU — Ipoliecca
oOydenus u nporecca camooOydenusi. [loaromy CPO nomkna crath 3¢ pexTuBHON
Y lIeJICHAIIpaBJICHHON pabOTOM.

KoHnenmmumeir MoaepHH3aIud  POCCUMCKOTO 00pa3oBaHUS  OMPEICTICHBI
OCHOBHBIE 3a/1ayll BBICIIETO OOpa30BaHUSA — «MOATOTOBKA KBAIM()UIIMPOBAHHOTO
paboTHUKA COOTBETCTBYIOIIETO YPOBHS W MPOQUIISA, KOHKYPEHTOCIOCOOHOTO Ha
pPBIHKE TpyJa, KOMIIETEHTHOTO, OTBETCTBEHHOTO, CBOOOJHO BIIAJCIOIIETO CBOECH
npodeccueii W OPHUEHTUPOBAHHOTO B CMEXKHBIX O0JACTIX JAESITEIHHOCTH,
croco0HOro K 3¢h(dEeKTUBHON padoTe MO CNEeNHATBHOCTH Ha YPOBHE MHUPOBBIX
CTaH/IapTOB, TOTOBOTO K MIOCTOSIHHOMY MPO(ECCHOHATBHOMY POCTY, COLIMATBHON 1
npodecCuoHaTbHOU MOOUILHOCTI.

Pemenue 3THx 3a7a4 HEBO3MOXKHO O€3 MOBBIIICHUS POJIM CAMOCTOSATEILHOM
paboThl 00yYaromuXxcs HaJ y4eOHBIM MaTepuajoM, YCHUJIEHUS OTBETCTBEHHOCTH
mpernojaBareyell  3a  pa3BUTHE HABBIKOB  CAMOCTOSITEIBHOM  paboOThl, 3a
CTUMYJIUPOBAHUE TMPO(PECCHOHATLHOTO POCTa  OOYYalOIIUXCS, BOCIUTAHUE
TBOPUYECKOW aKTUBHOCTH ¥ HHUITUATHUBBI.

K coBpemeHHOMYy cHenHMamucTy OOIIECTBO NPEIBSIBISET JOCTATOYHO
MIMPOKUI TIepeueHb TpeOOBaHM, Cpel KOTOPHIX HEMAIOBAXXHOE 3HAYEHNUE UMEET
HAIAYUE y  BBIIYCKHUKOB  OMNpPENEICHHBIX  CIIOCOOHOCTEM ©  yYMEHHUs
CaMOCTOSITENIEHO 100BIBaTH 3HaHWSI ~ W3  Pa3UYHBIX  HWCTOYHHKOB,
CHUCTEeMATU3UPOBATh TMOIYYCHHYI0O WH(POpPMAIMIO, JaBaTh OICHKY KOHKPETHOU
¢uHaHcoBol cutyaruu. GopMUPOBAHUE TAKOTO YMEHHS MPOHMCXOIUT B TEUCHUE
BCEro TMnepuoja OOydeHHsI depe3 ydacThe OOydarouuxcs B MPAKTUYECKHX
3aHATHUSAX, JIA0OpAaTOPHBIX pPAa0OTaxX, BBHIMOTHEHUE KOHTPOJBHBIX M PaCUETHO-
rpaduyeckux padboT, HamUCaHHUE KYPCOBBIX pPadOT (IIPOEKTOB) M BBIMYCKHBIX
KBaIM(PUKAUOHHBIX pabot. Ilpu 3TOM camocrosiTenbHas pabora 00y4aromuxcs
UTPaET PELIAIOILYIO POJb B X0JI€ BCEro yueOHOro mporecca.

@DopMBI  CaMOCTOSITEILHOW  PabOTHl  CTYJIEHTOB pa3zHoOoOpa3Hbl. OHH
BKJIIOYAIOT B CeOs:

- U3yYCHHE U CHUCTEMAaTH3alui0 OQUIMAIBHBIX TOCYJapCTBEHHBIX
JIOKyMEHTOB - 3aKOHOB, TIOCTAHOBJICHUH, YKA30B, HOPMATHBHO-UHCTPYKIIMOHHBIX U
CIOPaBOYHBIX MAaTEPHUAJOB C HCIIOJb30BAHMEM HMH(POPMAIIMOHHO-TIOMCKOBBIX
cucteM «KoHCymbTaHT-TUTIOCY, «I"apaHT», rimobansHOM cetn «HTEpHETY;

- W3y4YeHUe y4eOHOW, HAYYHOM U METOAMYECKOUN JIUTEepaTypbl, MAaTEPUAJIOB
NEPUOANYECKUX M3JAHUA C MPUBJICUCHUEM DIIEKTPOHHBIX CPEACTB O(UIIMATHHOH,
CTaTUCTUYECKOM, MEPUOIMUECKON U HAyIHOW HH(OPMAITUH;

- MOJATOTOBKY JIOKJIAIOB M pedepaTroB, HaNMUCaHUE BBIMTYCKHBIX
KBaJTM()UKAIIMOHHBIX paboT;

- y4yactre B paboTe CTyAeHYECKUX KOH(EepeHIUid, KOMIUIEKCHBIX HAy4YHBIX
UCCIIEJOBaHUSIX.

CamocrositenbHas paboTa IpHOOIIAET CTYJIEHTOB K HAYYHOMY TBOPYECTBY,
MOVICKY ¥ PEIICHUIO aKTYalbHbIX COBPEMEHHBIX MPOOIIEM.



e 1 0OCHOBHBIE 321a4M CAMOCTOSATEJILHOI PadoThI

Benymas nens opranuzauuu u ocyuectsienuss CPM nomxHa coBnagarh C
LEeNbl0 00y4YeHHUs! CTyJE€HTa — MOATrOTOBKOM OakanaBpa. Ilpu opranmzaumun CPM
B&XHBIM U HEOOXOJUMBIM YCIOBUEM CTAHOBATCA (POPMUPOBAHUE YMEHUS
CaMOCTOSATENIbHON paOOThI JIsl I€SITEIbHOCTH.

[lenu camocTOATENBHOM paOOTHI:

- CHUCTEMATH3alMs U 3aKPEIUICHHE MOJYYEHHBIX TEOPETUYECKUX 3HAHUN U
NPAaKTUYECKUX YMEHU;

- yrilyOJeHue U pacliupeHne TEOPETUUECKUX 3HAHUM;

- (opMupOBaHHE YMEHMH HCIIOJIb30BATh HOPMATUBHYIO, IIPaBOBYIO,
CIIPAaBOYHYIO JOKYMEHTALMIO U CIIEHUAIIBHYIO JIUTEPATYPY;

- pa3BUTHE [O3HABATEJbHBIX CHOCOOHOCTEH, AKTUBHOCTU OOyYaroIIMXcs,
TBOPYECKOW  WHULAATHBBI, CaMOCTOSITEIILHOCTH, OTBETCTBEHHOCTH W
OpPraHU30BaHHOCTH;

- (GOopMHpOBaHHE CAMOCTOATEIBLHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CAMOpEaIN3aluu;

- Pa3BUTHE UCCIEAOBATEIBCKUX YMEHUM.

OcHoBHbIMM 3a1ayaMu CPM sBastoTCS:

- CUCTEMAaTH3alMs U 3aKPEIUICHUE ITOJYYECHHBIX TEOPETHUUECKUX 3HAHUU U
IIPAKTUYECKUX YMECHUM;

- yIiIyOJIeHHe U paclIMpEeHUe TEOPETUUECKUX 3HAHUM;

- (opMupoBaHME YMEHHUH MHCIONb30BaTh HOPMATUBHYIO, IIPaBOBYIO,
CIIPAaBOYHYIO JOKYMEHTALMIO U CIIEHUAIIBHYIO JIUTEPATYPY;

- pa3BUTHE NO3HABATENIbHBIX CIOCOOHOCTEN! M AKTUBHOCTH CTYJEHTOB:
TBOPYECKOW  MHULAATHBBI, CaMOCTOSITEIILHOCTH, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

- (QopMHpOBaHHE CaMOCTOSTEILHOCTH MBIIUICHHUS, CIIOCOOHOCTEH K
CaMOpPa3BUTHIO, CAMOCOBEPIIECHCTBOBAHUIO U CAMOpEaIN3aluy;

- Pa3BUTHE UCCIENOBATEIBCKUX YMEHUM;

- HCIIOJIb30BaHUE Marepuana, COOpaHHOrO M IMOJYYEHHOTO B XOJE
CaMOCTOSATENIbHBIX 3aHSATUN Ha CEeMHHapax, Ha MPAKTHYECKUX U J1abOpaTOpHBIX
3aHATHUSAX, MPU HAMMMCAHUM KYPCOBBIX M BBIMYCKHOW KBaNM(UKAMOHHOW padoT,
st 3(PEeKTUBHONW TOATOTOBKM K MPOMEXKYTOYHOW AaTTECTallud - 3adyeTaMm u
JK3aMEHaM.

Buabl camocTosiTe/IbHOM PadoThI

CamocTosiTenbHast paboTa BKIIOYAET:

- CAMOCTOSITEJIbHOE N3YUYEHHE OCHOBHOW M JIOITOJTHUTEIIBLHOM JIMTEPATYPBI;
- IOATOTOBKA K JIEKLUM;

- IOATOTOBKA K ITPAKTUYECKUM 3aHITHUSM;

- IOATOTOBKA K TEKYILEW U MPOMEKYTOYHOU aTTECTALUU.



JIJisi  BBITIOJIHEHUSI CaMOCTOSITENIbHOM paboThl CTyJEeHTaM HEO00XO0IUMO
03HAKOMHUTHCSI C COJIEpKaHHEM pabodeil mporpaMMbl JUCIUIUIMHBI, C HEIIMU U
3a/layaMy TUCIMIUIMHEI, €€ CBS3SIMU C APYTUMH JUCITUIUTHHAME 00pa30BaTeIbHON
IPOrPaMMbI, METOAMYECKUMU pa3pabOTKaMu 10 TaHHOHW AUCITUIUIMHE, ¢ TpapUuKOM
KOHCYJNbTAllMA ~ TIpemojaBareneit  kadeapsl, Cc IIEpEYHEM  PECYpPCOB
MH()OPMAIIMOHHO-TEIEKOMMYHUKAITMOHHON ceTu «HTepHeT», HEOOXOAUMBIX ISt
OCBOCHMS TUCIUILIVHBI.

Opranunsanmus caMoCTOSITeIbHOI padoThI

CamocrosiTenbHast ~ pabora  CTyJeHTa  —  cmoco0 aKTHUBHOTO,
LICJICHAIIPABJIICHHOTO  NMPUOOPETEHHs  HOBBIX 3HAHUM U yMmMeHHid  0Oe3
HENOCPEICTBEHHOI'O YYaCTHsI B 3TOM IIPOLIECCE MPENOIABATEIIEH.

OpraHu3alluoOHHbIE MEPOIPUATHs, O0ecrneuynBaroliie pa3BUTHE HABBIKOB
CaMOCTOSITENIbHOM paboThl CTYICHTOB, BOCIIUTAHUE UX TBOPUYECKON aKTUBHOCTU U
UHUIMATUBBI, a  TakXke, B  LeJOoM, OOecHeuMBalollie  HOpPMalIbHOE
(YHKIIMOHUPOBAHUE  CAMOCTOATEIBHOW  pabOThl  CTYACHTOB,  JOJDKHBI
OCHOBBIBATHCS HA CIEAYOIINX MPEANOCHUIKAX:

- caMocTosATeNbHasg paboTa JAOKHA OBITh KOHKPETHOM MO CBOEH
IpEeIMETHON HANPaBIEHHOCTH;

- caMmocTrosiTeldbHas padoTa [OMKHA CONPOBOXKAATHCS I(P(HEKTUBHBIM,
HENPEPbIBHBIM KOHTPOJIEM U OLIEHKOU €€ pe3ybTaToB.

[IpeAMEeTHO M COAEPKATENBHO CaMOCTOATENbHAs padoTa OIpeAesaeTcs
(enepanbHBIM  TOCYJApCTBEHHBIM  OOpa30BaTEIbHBIM  CTAaHAAPTOM IO
HaIpaBJIEHUIO MOJITOTOBKH, OCHOBHOW 00pa30BaTEIbHON MPOrpaMMoOi, yuyeOHbIM
IUTaHOM, pabOYMMHU NTPOTPAMMAMHU JUCIUILIINH.

KonTponbs camocrosiTeibHOM pabOTBI M OILIEHKAa €€ pe3yjbTaToB
OpPraHM3yIOTCS KaK €IMHCTBO JBYX QopM:

- CAMOKOHTPOJIb U CAMOOIICHKA;

- BHEIIHMM KOHTPOJb M OLEHKa CO CTOPOHBI IpernojaBaTeiei,
roCyJapCTBEHHBIX IK3aMEHALIMOHHBIX KOMUCCUI U AP.

OO0urue peKOMeHIANMH M0 OPTAaHN3AIHHE CAMOCTOSITEILHOMH PadoThI

Opranuzaiusi CcaMOCTOATENbHONW pabOThl HampaBieHa Ha pEIICHHUE
CIIETYIOIINX 3a7au:

a) 3akpervieHwe, 000O0IIeHHe W TOBTOPEHUE TMPOUJIEHHOTO Y4eOHOTO
MaTepuaia; MPUMEHEHHE MOJYICHHBIX 3HAaHUN B TPAIUIIMOHHBIX TEIarOrHIeCKIX
CUTYAIMIX U MIPHU PEIICHUH 3a]1a4 BLICOKOTO YPOBHS HEONPEEICHHOCTH;

0) COBEpIIICEHCTBOBAHHE YMEHUW M HAaBBIKOB [0 M3y4YaeMOW IHUCIMILIUHE;
dbopMHupoBaHUE MEKITPEIMETHBIX, O0IICYUEOHBIX, HCCIICIOBATEIHCKAX YMECHHIH;

B) aKTHBHU3aIMs Yy4eOHOM W HAyYHO-MCCIIENOBATEIBCKON JeATEIbHOCTH
o0ydJaronmxcsi, €€ MaKCUMaJIbHAsI MHANBUY AJTA3AINS ¢ YI€TOM HHIUBHUIYaTbHBIX
O0COOEHHOCTEN U aKaJeMUYECKOM yCIIEBAEMOCTH CTYACHTOB;



r) ¢opMHUpPOBaHHE TOTOBHOCTU CTYAEHTOB K CaMOOOpPa30BaHUIO B TEUEHUE
BCEH KU3HU.

Bunamu 3aHATHIH 171 CaMOCTOSATEIIBHOM pabOThI MOTYT OBITH:

na oenadenusn 3nanuamu:

- yTeHWe  Tekcra  (y4eOHHMKa, TEPBOMCTOYHUKA,  JOMOJHUTEIBHOU
JUTEPATYPbI, KOHCIIEKTOB JIEKIIU );

- COCTaBJIEHME IUIAaHA TEKCTa, TIpaduueckoe H300paKEHUE CTPYKTYpPHI
TEKCTa,

- KOHCIIEKTUPOBAHMUE TEKCTA; BBIMHMCKU U3 TEKCTa, paboTa CO CIOBApSIMU U
CIIPaBOYHHUKAMH, O3HAKOMJIEHUE C HOPMATUBHBIMU JOKYMEHTaMU;

- y4yeOHO-HcclenoBaTenbckas  paboTa, HCHOJIB30BAHHE  ayAHO |
BUJIC03aIKCEN, KOMITBIOTEPHON TEXHUKU, UHTEPHETA U JIP.

/Jlna 3aKkpennienus u cucmemamu3zayuu 3HAHUIL:

- paboTa ¢ KOHCIIEKTOM JIEKIIHi, TOBTOPHAs padoTa HaJl MaTEPUATIOM;

- COCTaBJICHHUE IIJIaHA U TE3UCOB OTBETA,

- COCTaBIICHUE TAOJHII JIJIsi CUCTEMATU3AIMKA YIeOHOTO MaTepuaa;

- OTBETHI HA KOHTPOJIbHBIE BOMPOCHI;

- aHajguTH4ecKas o0paboTka TekcTa (aHHOTUPOBAHHE, PELIEH3UPOBAHUE,
pedepupoBaHre, KOHTEHT-aHAIINU3);

- MOJrOTOBKA COOOILIEHHUS JIJIsl BBICTYIIJIEHUSI HA KOH(EepEeHIUN;

- IOATOTOBKA pedepaToB, JOKIAI0B;

- cocraBiieHrue oubnuorpaduu.

Jlna popmuposanusn ymenuii:

- BBIMIOJTHEHUE KOHTPOJIBHBIX PadoT;

- BBITMIOJTHEHUE YEPTEKEHN, CXEM, pacueTHO-TpaduuecKkux padoT;

- TPOEKTHPOBAHHE U MOJCIMPOBAHUE PA3HBIX BHUIOB M KOMIIOHEHTOB
npoeccHOHaIbHOM NeITeTbHOCTH.

- IOJITOTOBKA KYPCOBBIX U JTUTIJIOMHBIX pa0doT (ITPOEKTOB);

/na popmuposanusn komnemenyuii:

- IPUHSTUE PEIICHUM 110 KOHKPETHOM CUTYallUK;

- rpaMoTHast GOpMyIMPOBKA 3aaHUS JUIS UCIIOTHEHUS;

- Opra”u3anus KOHTPOJIA 1o cdepam AesITEIbHOCTH.

MeToauyecKkue peKoMeHIaluu JAJIsl CTYACHTOB 110 0TAeJbHBIM (hopmMam
CAMOCTOAITEIbHOI PadoThI

Cucrtema  BY30BCKOrOo  OOydeHHs  TOJpa3yMeBaeT  3HAYUTEIHHYIO
CaMOCTOSITENILHOCTh ~ CTYJICHTOB B IUIAHWPOBAHMHM W  OpraHU3allid  CBOEH
NESITETHHOCTH.

CamocTosiTeIbHOE U3yYeHHe OCHOBHOW U I0NOJHUTEILHOI JUTEPATYyPhI

PabGoTa ¢ nurepaTypoil SIBIASETCS OCHOBHBIM METOJIOM CaMOCTOSITEIHHOTO
OBJIAJICHUS 3HAHMSIMU. OTO CIOXHBIA TPOIECC, TPeOYOmuil BhIPAOOTKH
OTIPEICTICHHBIX HAaBBIKOB, TO3TOMY CTYACHTY HYXKHO OOS3aTEIbHO HAYYUTHCS
paboTaTh C KHUTOM.



OcwmbicieHne auTepaTypbl TpeOyeT CHCTEMHOr0o IOAX0/Aa K OCBOCHHIO
matepuaia. B pabote ¢ nurepaTypoil CUCTEMHBIN MOJIXOJ MPEeaycMaTpUBaeT He
TOJIBKO TINATENbHOE (MHOTJAa MHOTOKPAaTHOE) YTEHUE TEKCTa M H3yYEHHE
CHEIHaTbHON JTUTEepaTyphl, HO U OOpalleHHe K JOMOJHUTEIbHBIM UCTOYHUKAM —
CIPaBOYHHKAM, SHIIUKIIONEINSIM, CIIOBAPSAM. DTH UCTOYHUKH — BaXKHOE MOACIIOPHE
B CaMOCTOATEIBHON padoTe CTYJIEHTa, IOCKOJBKY IITyOOKOE U3yYeHHEe UMEHHO MX
MaTepUaioB  MO3BOJUT CTYACHTY YBEPEHHO «paclio3HaBaTh», a 3aTeM
CaMOCTOATENIbHO ONEPUPOBATH TEOPETUUYECKUMU KATETOPUSIMU M TOHITHSIMH,
CJIeIOBAaTEIbHO — OCBOMTH HOBEHIIYI0 HAy4yHYI0 TepMuHoJoruio. Takoro poja
paboTta ¢ nuTepaTypoi oOecreurBaeT PEIIeHUE CTYIEHTOM IOCTaBIEHHOH mepen
HUM 3aJ1a4¥l (MOJrOTOBKA K MPAKTUYECKOMY 3aHSTHUIO, BBIIIOJHEHUE KOHTPOJIbHON
paboThI U T.11.).

Br16op auTepatypsl uist U3y4eHUs 1eTaeTCsl 0OBIYHO M0 TPEIBAPUTEITHLHOMY
CHMCKY  JIUTepaTypbl, KOTOpBIM BblAAN  NpenojaBareib, JuOO  IyTeM
camocCTOsITeNIbHOrOo  0TOOpa MarepuasioB. [lociie 3TOro  HemocpeAaCTBEHHO
HAYMHAETCS U3y4YEHHE MaTepraa, U3J10KEHHOTO B KHUTE.

Haubonee HagexHbIi ciocod coOpaTh HY>KHBIM MaTepHall — COCTaBUTh IUIaH
WIN KOHCIEKT. Koncnexkm, niaaw-kKoHcnekm — 3TO MOCIeAOBaTelIbHAs (hUKcauus
OTOOpaHHOW U 00JlyMaHHOI B MpoLECcCe YTCHUS NHPOPMALIH.

L]env — 3adpukcupoBath, nepepadboTaTh TOT WKW MHOM Hay4dHBIN TekcT. OHU
MO3BOJISIIOT BOCCTAHOBUTH B MAaMSTH PaHee MPOYUTAHHOE O€3 IOMOJHUTEIBLHOTO
oOpallleHHs K CaMOW KHUTE.

Ilnan  — 3TO  «CKeJleT»  TEeKCTa, OH  KOMIIAKTHO  OTpa)Kkaer
MOCJIEIOBATEIBLHOCTDh M3JI0KeHUS MaTepuana. [lnan kak dopma 3amucu O0ObIYHO
0osee MoOJIpPOOHO TEpenaeT COACpKaHUE YacTell TeKCTa, YeM OIJIABJICHHE KHUTH
WIM TIO/3arojIoBKU cTaTeil. CaMmble BaKHbIE MECTa B KHUI€ OTMEUANTE, UCTIONb3Ys
JUIS 3TOTO JIETKO CTUPAIOUINICS KapaHaall Wik BKIAAHbIE JTUCTKU. 3alUCh JIFOOBIX
IUTAHOB CJIEIyeT JieNaTh TakK, YTOOBbl €€ JIeTKO MOXXHO OBbLIO OXBAaTUTh OJHUM
B3IJISZIOM.

Bes pexomenayemas Uisl U3ydeHHUs Kypca JUTepaTtypa MoApasJesercs Ha
OCHOBHYIO U JIONOJIHUTENBHYI0. K OCHOBHOI JUTEpaType OTHOCSTCS WCTOYHMKH,
HEOOXOAMMbIE JUIsl TIOJHOTO M TBEPAOrO0 YCBOEHHS YYEOHOro marepuana
(yueOHUKH W yuyeOHbIe TocoOus). HeoOXoauMocTh M3ydeHUs AOMOIHUTEIbHOU
JUTEPATypbl AUKTYETCS MPEXKIE BCEro TEeM, YTO B Y4YEOHOH JMTEepaType
(yueOHMKaX) 3a4acTyl0 OCTalOTCSl HEOCBEIEHHBIMU COBPEMEHHBIE MPOOJIEMBbI, a
TAaK)K€ HE HAXOJAT OTPAKECHUE HOBBIE JOKYMEHTBI, COOBITHS, SIBICHUS, HAyYHbIC
OTKPBITUSA MOCHeAHUX JeT. [loaToMy onoMHUTEIbHAS TUTEpaTypa PEKOMEHIYETCS
Jutst OoJiee yriryOJIEHHOTO M3Y4YeHHUs TPOrpaMMHOTO MaTepHalia.

IoaroroBka K JieKIMAM U Pa00Ta ¢ KOHCIIEKTOM JIeKIUM

IIpy mnOAroToBKE K JIEKIMH CTYIEHTBI JOJDKHBI  [TPEABAPUTEIILHO
O3HAKOMHUTBCSI C Y4YeOHBIM MaTepuajioM IO JaHHOM TemMe U Ipu
KOHCIIEKTUPOBAaHHH JIEKIIUM AaKIIEHTUPOBAaTh BHUMAHUE HA HOBBIX TEOPETHUYECKHUX
NOJIO)KEHUSIX, TPABOBBIX M MHBIX JAHHBIX, HE HAIIEAIINX OTPAXEHUS B yUEOHOU
JUTEPATYPE.



Jlekuuss umeer UeNNb — CHUCTEMATU3alUs OCHOBBI HAYYHBIX 3HAHUW 10
JTUCIUIUIMHE, CKOHIEHTPUPOBATh BHUMaHWE OOydYarolmuxcsi Ha Haubolee
aKTyaJIbHBIX TIpOOIEMaXx.

B xome nekuumii mnpenoaaBarenb M3JIATa€T W PA3BIACHAET OCHOBHBIC,
HauOoJiee CIOKHBIE MOHSATUSI TEMbI, a TAKXKE CBSI3aHHBIE C HEW TEOPETUYECKHE U
npakThuueckue mnpoOiemMbl. JlaeT pekoMeHAalluu Ha NPaKTUUYECKUE 3aHATHE U
yKa3aHHUsl Ha CaMOCTOSATEIbHYIO PadoTy.

[IpeaBapuTenbHOE HE YIIIyOJIEHHOE 3HAKOMCTBO C MAaTepHUaIOM OYEpEIHOU
Jexkuuu gaer MHoroe. CTyaeHThl TOJy4aroT oOllee MNpeACTaBIEHUE O €€
COAEP AHUU U CTPYKTYPE, O IJIaBHBIX U BTOPOCTEIIEHHBIX BOIIPOCAX, O TEPMUHAX U
omnpeneneHusix. Bce 5310 obOneryaer paboTy Ha JEKIMM W JIeJaeT ee
L[EJICYCTPEMIICHHOM.

OCHOBHBIE MOMEHTBI JIEKIIMOHHBIX 3aHATUN KOHCHEKTUPYIOTCA. OTaeIbHbIE
TEMbl TPENJararoTCs [JIsi CaMOCTOSTEIbHOTO H3y4YeHUS C O00s3aTelIbHBIM
COCTaBJIEHUEM KOHCIIEKTA.

Kpatkue 3anucu Jiekumi, MX KOHCHEKTUPOBAHUE IIOMOTraeT YCBOMUTH
y4eOHbIil Matepuan. KOHCIIEKT sBIsI€TCSA MOJIE3HBIM TOTA, KOI/IA 3alIHCAHO CaMOE
CYILIECTBEHHOE, OCHOBHOE U CAEIAHO 3TO CAMHUM O0YyYarOIIUMCS.

3anuch JIEKIMA PEKOMEHAYETCS BECTH MO BO3MOXKHOCTH COOCTBEHHBIMU
dopmynupoBkamu. JKenaTenbHO 3amuCh OCYIIECTBIATH Ha OJHOM CTpaHULE, a
CJIEIYIOLYIO OCTaBIIATH JUIsl IPOPAOOTKM YUYEOHOr0 Marepuana CaMOCTOSITEIbHO B
JIOMAIIIHUX YCIIOBUSIX.

CamocTrosTenbHyl0 paboTy cleAyeT HauuHaTh C J0pabOTKH KOHCIIEKTa,
JKEJIaTeJIbHO B TOT JK€ JEHb, II0Ka BpEMs HE CTEpJIO COAECPKAHUE JICKUUU U3
namsatd. C 1enpio J0paboTKH HEOOXOAMMO B MEPBYIO OUepeab MPOUYUTATH 3AIUCH,
BOCCTAaHOBUTH TEKCT B MaMsTH, a TakKXKe HCIPABUTH OIMCKH, pacuudpoBaTh HE
IIPUHSTBHIE PAaHEE COKPALICHHUs], 3allOJIHUTH ITPOINYLICHHbIE MECTa, IOHITh TEKCT,
BHUKHYTb B €ro cwmbici. Jlajnee mnpouyurTarb Marepuanl IO PEKOMEHIYEMOU
JUTEpAType, pa3peuias B X0J1€ YTEHUs], BOZHUKILIKNE PAHEE 3aTPYyAHECHUS, BOIIPOCHI,
a TaKXe JOMOJIHCHWS W WCIPaBIss CBOM 3allUCH. 3alHCH JIOJDKHBI  OBITh
HAIJISIAHBIMU, JUJIS UETO CIEAYEeT MPUMEHSITh pa3jiuyHble CrocoObl BblaeiaeHUu. B
X0Jle JOpabOTKM KOHCHEKTa YIIyOJAIOTCS, PACIIUPSAIOTCS U 3aKPEIUISIIOTCS
3HAHMS, a TAKKE JOMOIHSAETCS, UCTIPABIISECTCS U COBEPIIEHCTBYETCS KOHCIIEKT.

Paboras Hajg KOHCIIEKTOM JIEKIIMH, BCETrJa HEOOXOIMMO MCIIOJb30BaTh HE
TOJILKO YU4E€OHUK, HO M Ty JIUTEpPaTypy, KOTOPYIO JOMOJHHUTEIHHO PEKOMEHI0BAI
nektop. HMMeHHO Takasi cepbe3Has, KpomoTiuBas padoTa ¢ JICKIIMOHHBIM
MaTepHaIoM MO3BOJIUT IITyOOKO OBJIAJIETh 3HAHUSIMHU.

[HoaroroBka K NpaKTH4€CKUM 3aAHATUAM

Llenpro MpakTUYECKUX 3aHATUN SIBISETCS MOJyYeHUE 0A30BBIX HABBIKOB IO
NPUMEHEHUIO TEOPETHYECKUX 3HAHUW. OITO HEOOXOAUMO TIPH  PEIICHUU
BCEBO3MOXKHBIX 33/1a4 Ha PA3JIMYHbBIX dTanax NPakTUYECKOU AEATEIbHOCTH.

3ajaun MOJATOTOBKHU U MPOBEJICHUS TPAKTUUECKUX 3aHSITHI:

- 3aKpeIUIeHUE U yIiyOJIeHUuEe 3HaAHUM;



- CO3/aHM€ MNPAKTUYECKUX HABBIKOB W YMEHUHW B IIPAKTUUYECKOH
NEATEIbHOCTH W TOBCEJHEBHOM >KM3HU [JIsi: IOWUCKA, MEPBUYHOrO aHalIU3a U
UCIIOJIb30BaHUs HH(MOPMAITNH;

- aHAJIM3a KOHKPETHBIX CUTyallui U yCIOBUM UX PEAIN3ALINH;

- M3JI0KEHUS W apryMEHTallud COOCTBEHHBIX CYXIECHHH MO MPaKTHYECKOU
CUTYallUH;

- pa3BUTHE CTPEMJICHHS M  CIOCOOHOCTH K  CaMOCTOATEIbHOMY
VICCIIEIOBAHUIO U3y4YaeMBbIX PEAJIbHOCTEN, UX KPUTUUECKON OLICHKMU.

[ToaroroBka K NpakTUYECKUM 3aHATHUSIM BKJIIOYAET: U3yYEHUE HOPMATUBHBIX
aKTOB, y4eOHOI JIuTepaTyphl, JIEKIIMOHHOIO MaTepuaa; moJroroBka pedeparos.

[IpakTuueckue 3aHATUS MO JUCHUIUIMHE MPOBOASTCS B (POpME pa3IMUHBIX
JTUCKyCCUM (CEMUHApPCKUX 3aHATHI) W (WJIM) aHaIM3a KOHKPETHBIX CHUTyallui
(BBITTOTHEHUE MPAKTUUYECKUX 3aJaHUI).

IHoaroroBka K Tekyuiei U NPOMeKYTOYHON aTTecCTalMu

Cucrema KOHTpPOJIS BKJIFOYAET B CeOS TEKYyIIMA U TPOMEKYTOUYHBIH
KOHTPOJIb. TeKyluil KOHTPOJIb JOJKEH OBbITh HENpepbIBHbIM. DOPMBI TEKYIIETO
KOHTpOJIsI yCTaHABIIMBAIOTCS IO YCMOTPEHUIO mpenonasatens. [IpomexyTodnbii
KOHTPOJIb — 3TO UTOT padOTHI CTYIEHTA 32 CEMECTP C YUYETOM BCEX BHUJIOB YUEOHOMU
paboTHI.

Texkywuit konmpoas. Texyuuii KOHTPOJIb YCIIEBAEMOCTU OOYUYarOIIUXCS —
3TO CHUCTEMAaTHYyecKas TMpOBEpKa Y4YEOHBIX JOCTHKEHUM  OOydarommxcs,
IPOBOAMMAS B LEJAX OLEHUBAHMS XOJa OCBOEHUS NHMCIUIUIMH B COOTBETCTBUU C
paboueil mporpamMMoi.

Texymuii KOHTPOJIb yCHEBA€MOCTH CTYACHTOB OYHOW (OpMbI OOyuUeHHUS
IIPOBOJIUTCS MO BCEM JUCIMILUIMHAM YYEOHOTO IJIaHa B TEYCHHE CEMeCTpa:

- Ha 1a00paTOPHBIX, CEMUHAPCKUX, MPAKTUYECKUX 3aHITHIX, IO KOTOPBIM
paboynMu mporpaMmMaMu JUCIUIUTHH MPEyCMOTPEHBI OTYETHOCTH;

- mo BceM ¢opMaM CaMOCTOATENHLHON pabOThl CTYJIEHTOB B 3apaHee
YCTaHOBJIEHHOE BpEMs.

Texkymuii  KOHTPOJIb  yCHEBAEMOCTH  CTYJEHTOB  OCYILECTBIIIETCS
npernoaaBarensiMu Kadeap, 3a KOTOPBIMU 3aKPEIUICHbl JUCIHMILTUHBI Y4EOHOTO
IUIaHa, U MOXKET MPOBOAMUTHCS B CIEAYIOIUX (opMax:

- cobecegoBaHue,

- KOHTpOJIbHAs padoTa,

- 3aIllUTa 1JabopaToOpHOM PaboTHI,

- pedepara,

- pacueTHo-rpaduyeckas padbora, u Jp.

Buzasl 1 Cpoku MpoBeIEHUS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH CTYJEHTOB
yCTaHaBJIMBAIOTCS paboued MporpaMMon TUCIUTLTAHBI.

Tekymui KOHTPOJIb YCIIEBAEMOCTH SIBJISICTCS] DJIEMEHTOM BHYTPUBY30BCKOM
CHUCTEMbl KOHTpOJII KayecTBa IOATOTOBKH OOYyYaroIIMXCS M CIIOCOOCTBYET
AKTUBU3AllMA TMO3HABATENBHON JEATENbHOCTU CTYJIEHTOB B XOJE€ ayJIUTOPHBIX
3aHATANA, TPU BBINOJHEHUHM IPOIPAMM CAMOCTOSTENBHON WM WHIWBUAYAJIBHOU
paboTHhL.



Texkymuii KOHTPOJb YCHEBAEMOCTH JOJDKEH YUYWTBHIBATh BBIIIOJHEHHE
0o0Oy4JarolUMHUCs BCEX BHUAOB YYEOHBIX 3aHATUH, MPEIYCMOTPEHHBIX Yy4eOHBIM
IUIaHOM W paboyeil  mporpamMMoil  JAMCHUIUIMHBI,  CaMOCTOSITENIbHYIO,
WCCIIEIOBATEILCKYIO0 pa0OTy M TIOCEIMAEMOCTh YUSOHBIX 3aHITHIA.

AHanM3 pe3yJbTaTOB TEKYIIETO KOHTPOJS CTYJIEHTOB, OOyYaroluxcs Ha
OCHOBE PEWTHMHIOBOM OLEHKH 3HAaHUW, OOBIYHO MPOBOAUTCA 2 pa3a B CEMECTP,
HaIpumep:

- B IEPBOM MOJIYro/inuu - Ha 1 HOs10p4, Ha 10 nexadps;

- BO BTOPOM IOJyroauu - Ha | anpesns, Ha 20 masi.

AHanu3 pe3ynbTaToB TEKYIIEro KOHTPOJIS CTYJIEHTOB, HE YYacTBYIOLIUX B
PEUTUHIOBOM CHCTEME OLEHKM 3HAHWU, IPOBOJUTCS B MHCTUTYTaX: K yKa3aHHBIM
BBIILIE JJaATaM UTOTU TEKYLIErO KOHTPOJSI M KOJUYECTBO MPOIYIIEHHBIX 3aHATHH (B
yacax) NpernojaBaTesd, BEAyLIUE 3aHATUS, NPOCTABISIIOT B JIMCTHl TEKYILErO
KOHTPOJISl yCIIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCS U XPAHATCA B HHCTUTYTaX.

Ilpomesccymounan ammecmayus. [IpoMexxyTouHasl arrecTanys IpHU3BaHa
OLICHUTH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, MOJyUYEHHBIX CTYACHTaMU B
IpOLIECCEe U3YUYEHHUs JIUCLUUILIMHBI, KypCOBOTO IMPOEKTUPOBAHMS M OOECIEYUTH
KOHTPOJIb Ka4€CTBAa OCBOEHUSI 00pa30BaTEIbHBIX ITPOrpamMM.

[IpomexxyTouHas arTecTalys MPOBOAUTCA IO 3aBEPIIEHUN U3YUYEHUS KaKOM
- 00 JTUCUUTIINHBI.

dopMaMH IPOMEKYTOYHON aTTECTALIMU SABJISIIOTCSA 3a4ET U DK3aMEH.

[Ipu sBke HaA MNPOMEKYTOUHYIO aTTECTalMI0 oOOydYarouuiics o0s3aH
NPEeIbABUTh 3aYETHYIO0 KHIDKKY. DaMuius 00yyarolmerocs 0JKHA 3HAYUTHCS B
3a4€THO-3K3aMECHAILIMOHHON BEJOMOCTH.

3adeTbl CTyACHTaM [0 H3y4YaeMbIM JHUCLHIUIMHAM  BBICTABIISIOTCA
IpernoaaBaresieM, NPOBOIMBIINM MPAKTUYECKUE, CEMUHAPCKUE WM JJAOOpaTOpHbIE
3aHATHA TPYNIbI (MOArPYIIbI), HA MOCJIETHEM 3aHITUU 1O pe3yibTaTaM paboThl B
cemectpe. s CTyneHTOB, 0OydYaromIMXCS HAa OCHOBE PEUTHHIOBOM CHCTEMBI
OLICHKM 3HAaHWM, 3a4e€T BBICTABJISETCS aBTOMAaTUYECKHU IPU YCIOBHM CIAadd BCEX
KOHTPOJBHBIX ~ MEPONPUATHA, NPEAYCMOTPEHHBIX  TEKYIIUM  KOHTPOJEM
yCIIEBAEMOCTH.

KpuTtepun oieHKH caMoCTOSATE/IbHOI PaboThI

KomrereHnnn (3HaHHMS, YMEHHUS W HaBBIKH) CTYJICHTOB OIICHHBAIOTCS
OIICHKAMM:

- OTJIMYHOY;

- «XOPOIIIO»;

- «YIOBJIETBOPUTEIHLHO;

- «HEYJIOBJICTBOPUTEIIBHOY;

- «3a4YTCHOY;

- «HE 3aUTEHOY.

3ayeThl OLIEHUBAIOTCSI OTMETKOM: «3aUTEHO», «HE 3aUTEHOY.

3a4yeThl C OIEHKOM OIEHUBAIOTCA MO IMATHOAIBHOM CHCTEME: «OTIHYHOY,
«XOPOIIIOY», KYIAOBICTBOPUTEIHHO» U «HEYIOBICTBOPUTEITHHOY.



[To xkypcoBbIM paboTam (MpoeKkTaM) B 00A3aTEIHHOM MOPSIKE BHICTABIACTCS
3a4€T C OLIEHKOM.

DK3aMEHbl  OIICHHBAIOTCA M0 TMATHOAIIBHOM CHCTEME: «OTJIMYHOM,
«XOPOIIIOY, KYJOBJICTBOPUTEIHHO» U «HEYIOBICTBOPUTEIHHOY.

OCHOBHBIC KPUTEPUU OTICHUBAHUS KOMIICTCHITHI:

OTMeTKa «3a4TEHO» CTaBHUTCS CTYACHTAM, YCICIIHO OOYyYaromuMcs TI0
JAHHOW JWCIUIUIMHE B CEMECTpE W HE MMECIONUM 3aJ0/DKEHHOCTEH TI0
pe3yibTaTaM TEKYIIETO KOHTPOJIS YCIIEBAaEMOCTH.

OTMeTKa «HE 3a4TEHO» CTaBUTCS CTYIEHTY, UMEIOMIEMY 320/ DKCHHOCTH TI0
pe3yibTaTaM TEKYIIero KOHTPOJIS YCIIEBAEMOCTH I10 JTAHHOW JUCITUTLIHHE.

OneHka «OTJIMYHO» BBICTABIAETCS CTYACHTY, €CJIU OH IIyOOKO M MPOYHO
YCBOWJI MPOTPAMMHBIA MaTepuai, HCUEPIBbIBAIOIIE, MOCIENI0BATEIbHO, YETKO U
JIOTUYECKU CTPOMHO €ro M3Jaraer, yMeeT TECHO YBSI3bIBaTh TEOPUIO C MPAKTUKOM,
CBOOOJTHO CTPABIAETCS C 3a/JladaMu, BOIIPOCAMU U JPYTUMHU BUJAMU TIPUMEHEHUS
3HaHWM, MPUYEM HE 3aTPYIHSETCS C OTBETOM IPU BUIOM3MEHEHUU 3aJIaHUM,
UCIIOJIb3yeT B OTBETE MaTepual MOHOTPAPUYECKON JIUTEepaTyphl, MPABHILHO
000OCHOBBIBAET TMPUHATOE PEIICHWE, BJIAJACET PA3HOCTOPOHHUMHU HABBIKAMH U
prieMaMU BBITIOTHEHUS TPAKTUYECKHUX 3a]1a4.

OrmeHka «XOpOIIO» BBICTABISAETCS CTYACHTY, €CIM OH TBEPIO 3HAET
MaTepHall, TPaMOTHO M TI0 CYIIECTBY M3JIaraeT e€ro, He JOMyCKas CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMNPOC, MPABUILHO TPUMEHSICT TEOPETUUCCKUE
MOJIOKCHUSI TIpM PEIICHWHM TPAaKTHYECKHMX BOIMPOCOB W  3ajad, BIIaJeeT
HEO0OXOIMMBIMH HaBBIKAMH M TIPUEMaMH MX BBITIOJIHCHHS.

OneHka «yJOBJIETBOPUTEIHHO» BBICTABISAETCA CTYIEHTY, €CJIM OH HMEET
3HaHUS TOJBKO OCHOBHOTO MaTepuaja, HO HE YCBOWJ €ro JAeTaliel, JOIMyCKaeT
HETOYHOCTH, HEIOCTATOUYHO MPAaBWIbHBIE (DOPMYIUPOBKU, HAPYILICHUS JIOTUYECKON
MOCIIEIOBATEIPHOCTH B U3JIOKEHUH MPOTPAMMHOTO MaTepHalia, HCIBITHIBAET
3aTpyAHEHUS TPU BBHITTOJTHEHUH MPAKTHYECKUX PadoT.

OreHka «HEYIOBICTBOPUTEIHLHO» BBICTABISETCS CTYJEHTY, KOTOPBHIA HE
3HAET 3HAYMUTEIHLHOW YacCTH MPOTPaMMHOTO MaTepuaia, JOIMyCKaeT CyIeCTBEHHBIC
OIMUOKH, HEYBEPEHHO, C OOJBIIUMH 3aTPYyAHCHHUSIMHU BBITIOTHSICT TMPAKTUICCKUE
paboTel. OTMETKa «HEYIOBJICTBOPUTEIHLHO»  BBICTABISAETCS TaKXKe, €CIH
oOyJaroIuiics mocje Hayaia SK3aMeHa OTKa3aJcs €ro CaBaTh.

Omnenka «HEYIOBJIETBOPUTEIHHOY MIPOCTABIISCTCS TOJIBKO B
AK3aMEHAIIMOHHYI0 BEJIOMOCTh, B 3a4ETHYI0 KHW)XXKY CTyJACHTa IPOCTaBIATH
OTMETKY «HEYJOBJICTBOPUTEIILHO» HE pa3periacTcs.

Kpurepuu oueHku ypoBHS OOYYEHHOCTH M YPOBHS CPOPMUPOBAHHOCTH
KOMITETEHIIUN 10 AUCIUIUIMHE YCTAHABIMBAET Kadeapa U OTpakaeT ux B pabouei
nporpamMme ¥ (OH/Iax OLIEHOYHBIX CPEICTB IUCIUILTAHBI.

OTBETCTBEHHOCTh 3a €IMHOOOpa3ue TpeOOBaHMM, NPEIbIBIIEMBIX Ha
IK3aMeHaX, HeceT 3aBenyromui kadenapoiu. I[lo gucrumniamHam, u3ydaembiM B
TEUCHUE JBYX U 0OOJee CEMECTpPOB, WTOTOBOM OIICHKOW SIBISETCS OICHKA,
MOJTyYCHHAs Ha MOCTIEAHEM DK3aMEHE.



3akiroueHue

CamocTrosTenbHas pabora BCEraa 3aBEpIIACTCS KaKUMU-TH00
pesynabTaTamMu.  Takum  00pa3oM, IIMPOKOE  HUCIIOJIB30BAHUE  METOJ/IOB
CaMOCTOSATENIbHON paloThl, MOOYKIAIOMMX K MBICIUTEIFHON W MPaKTUYECKOU
JEATEIbHOCTH, PAa3BUBAET CTOJb BA)KHBIC MHTEIUICKTYaJbHbIE KAaU€CTBA YEJIOBEKA,
o0ecreynBae B JATbHEUIIEM €ro CTPEMIIEHHE K NOCTOSHHOMY OBJIaJCHHIO

3HAaHWAMU U IIPUMCHCHHIO UX Ha IIPAKTHUKC.



