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BBenenne

ConmanbHOE MPEANPUHUMATEIBLCTBO W HEKOMMeEpYecKass JesATEIbHOCTh SBIISAETCS
HEJOCTaTOYHO H3Y4YeHHbIM (QeHoMeHOM. CuuTaercs, 4YTO BO3HUKHOBEHHE COIMAJIbHBIX
MHHOBAIIM ¥ BHUMaHHE K HUM CBS3aHO C HOBBIMM BBI30BAMU U MpPOOIEMaMU, BO3HUKIIUMHU B
XXI Beke.

Heo6xoauMocTh pa3BUTHS COLMAIBHOIO IMPENNPUHUMATEIBCTBA U HEKOMMEPYECKOTrO
cekropa B Poccum npoAMKTOBaHa HAaJIMYKMEM B CTpaHe OOJIBIIOrO YUCIIa COIMAIbHBIX MTPO0IeM, ¢
pelIeHreM KOTOPBIX TOCYAapcTBO HE crpaBisercs. Takumu mpoOjeMaMu SIBISIOTCS HU3KHMA
YpOBEHb JKW3HH, Oe3paboTuiia, colMagbHas HAMpPsDKEHHOCTh psia  Apyrux. llpuumnamu,
NPUBEAIIMMH K BO3HHUKHOBEHHUIO MPAKTUKU COLMAIBHOTO NMPEANPUHUMATEIbCTBA, BHICTYNAIOT
HU3Kas 3QPEKTUBHOCTH EHCTBYIOIMIMX METOJOB PEIICHHS COLMAIbHBIX MPOOJIEM, paclIupeHne
COLMAJIBHBIX MOTPEOHOCTEH HaceJeHUs, yBENTUYEHUE KOJIMYECTBA I'PaXkJaH, HYXJIAIOIIUXCS B
COLMAITBHOM MOJIJIEPHKKE.

OOmectBo Bce Oomnbine U Ooyibllle HYXIaeTcss B HOBBIX (hopMax COLMAIBHO
HaIpaBJIEHHOM NeSITeNIbHOCTH, OJTHOM u3 KOTOPBIX SBIIIETCS COLIMATILHOE
IPEeIIPUHUMATEIBCTBO, IIO3TOMY 3HAaYMMOCTb M3YYEHHUS U PacCIpOCTPAHEHUS IPAKTUKU
COLIMAJILHOTO MPEANPUHUMATENHCTBA OUYEHb BBICOKA.

Kypc naer 6a3oBbie 3HaHMS B 00JacTH M3Y4YEHHS HOBOI'O BHJA IMpeINPUHUMATEIHCKON
NESTEIbHOCTH — COLMAJIbHOIO NPEJIPUHUMATENbCTBA M HEKOMMEPUECKOro cexkropa. B
OpeJlaraéMblX ~ METOJMYECKUX yKa3aHMSIX paccMaTpUBAETCs CYIIHOCTh M crneuupuka
COLIMAJILHOTO NPEANPUHUMATENbCTBA, KaK (OpMbl OM3HECA; MPOUCXOJUT O3HAKOMIICHHE C
IPAKTUKOW pa3BUTHS COLMAJIBHOIO MNPEANPUHUMATENIBCTBA U HEKOMMEPUYECKOTO CEKTOpa B
Poccun u 3a pyOexoM; ocyuiecTBisieTcss (GOpMUPOBAHUE KOMIUIEKCHBIX 3HAHUN O CYLIHOCTHU
OpraHM3aly IPEANPUHUMATEIBCKOH M HEKOMMEPUYECKOM JI€ATENbHOCTH, CBSI3aHHOW C
pelIeHHEeM WM CMATYEHHEM COLMAIbHBIX MpoOJieM; M3Y4yalOTCs OCHOBBI YIPABIEHYECKOM
JeSITeIbHOCTH B c(epe COLHUAIBbHOrO MPEeANPUHUMATENbCTBA M HEKOMMEPUYECKOro CEeKTOopa,
OCHOBbI MApKETUHIOBOM JIE€ATEIbHOCTH B cdepe COIHAIBbHOTO MNpEeANpUHUMATENbCTBA U
HEKOMMEPUYECKOW JeSITeIbHOCTH; IMPOUCXOAUT BBIABICHHE HCTOYHMKOB (DMHAHCUPOBAaHUS B
cepe conumanbHoro mnpennpuHumarenbctBa U HKO, oBnaneHue HaBblkaMM pa3paboOTKU U
peanuzanuu Ou3Hec-ued B cdepe COLUAIBHOrO MPEANPUHUMATENbCTBA U HEKOMMEPUYECKOM
NeSITEIIbHOCTH.

Marepuan Kypca obecredrBaeT 3HAHUE OOLIMX MPHUHLUIIOB OPraHU3ALUU COLUAIIBHO-
OPHUEHTHUPOBAHHOM IIPEANPUHUMATEIBCKOM U HEKOMMEPUYECKON EATEIbHOCTH.

Lenbto OCBOEHUS TUCLMITIIMHBI BIsIETCS (OPMHUPOBAHUE YHUBEPCATBHBIX KOMIIETCHIIMN
(YK-2) Oyaymiero maructpa no HarpasieHuto noarotoBku 38.04.01 «OxoHOMHUKaY.

3aoauu oucyuniunol:

-  U3y4YEHHE TIOHATUS U CYIIHOCTH COLMAJIBHOTO MpPEIIpUHHUMATENbCTBA U
HEKOMMEPUYECKON AEATeIbHOCTH;

— (QopMHpOBaHUE TPENCTABICHUS O CYIIHOCTH OPTaHU3AIIOHHO-TIPABOBBIX OCHOB,
SKOHOMHMYECKUX U COLHMAIBHBIX MPEINOChUIOK CO3[aHUs COLMAIbHO-OPUEHTHPOBAHHBIX
OPEINPUITUA 1 HEKOMMEPUYECKUX OPTaHU3alMM, TOPS/IKA CO3/1aHUsl U PErHCTpalK COLUAIbHO-
OPUEHTUPOBAHHOI'O MPEANPUATUS U HEKOMMEPUECKUX MTPEIIPUATHI. ;

— U3Yy4YEHHE CYIIHOCTH MEHEKMEHTa B COLMAJIbHOM MpEANPUHUMATENLCTBE,
uccie10BaHuU (PaKTOPOB BHYTPEHHEN M BHELIHEN Cpeibl IPEeANpUATHUS;

— (¢opMHpOBaHHE KOMIUICKCHBIX 3HaHMKA 00 OpraHm3anuu padOThl MapKETHHTOBBIX
CIIy’k0, MCIIOJIb30BaHME MHCTPYMEHTOB MAapKeTHHIa B NPOJABMXEHHMU MPOAYKLHUHU COLUAIBHO-
OpPUEHTUPOBAHHBIX NPEANPUATUN U HEKOMMEPUYECKUX OpraHU3aluil;

— MH3Y4YCHHE OCHOB HKOHOMMKH COLIMAIBbHO-OPUEHTHPOBAHHOIO NPEANPUATHS U
HEKOMMEPUYECKOW OpraHu3alliy, ydeTa W HaJOTOOOJOXKEHUs MAEATEIbHOCTH COLUAIBHO-
OPUEHTUPOBAHHOIO M HEKOMMEPUYECKOro MpPEANpUSATHs, HNCTOUYHUKOB (PUHAHCHUPOBAHUS
COLIMAJILHOTO MPEANPUHUMATENBCTBA 1 HEKOMMEPUYECKON JeSITEIbHOCTH;



— OBJIaJICHUE HaBbIKAMM Pa3padOTKU M peayin3aluu Ou3Hec-uaei B chepe counaibHOTo
MPEINPUHIMATEIHCTBA 1 HEKOMMEPYECKUX ITPOSKTOB.

Texywaa ammecmayus Ka4ecmea yCeoeHUs MAUCMPAHMAMU NOJIYYEeHHbIX
8 npoyecce 00y4eHUs 3HAHUL

Texymas artrtecranust paOOThI CTYJIEHTOB OCYIIECTBISCTCS B IpOIEcce MPOBEACHUS
MPAKTHYECKUX 3aHATHH Ha TPOTSHKCHWH CEMeCTpa IyTeM OIEHKH YCTHBIX OTBETOB, a TaKXKe
pa3pabOTKU MPOEKTHOTO 3a/IaHUs.

Ecmu cTyieHT He BBIONHWI MPOSKTHOE 3a/IaHue, a TaKKe He MPOSBIUT aKTHBHOCTH Ha
NPaKTUYECKUX 3aHATHUSAX, TO €ro paboTa B TEYEHHWE CEMEeCTpa OLEHHBAaeTCs Kak
HEYJIOBIIETBOPHUTENbHASA. ECIHM CTYIEHT MpOIycKaeT 3aHATHS M0 YBAXKHUTEIBHOW NMpuuuHE (I0
6one3Hu, rpaduk cBOOOJHOrO MOCEIIEHHsS), TO OH BBINOJHAET 3aJaHUS CaMOCTOSITEIbHO BO
BHeayauTopHoe Bpems. [Ipm STOM TecThl MOTYT OBITH 3aMEHEHBI pPa300poM MPOOIEMHBIX
CUTYyallMi IO HA3BaHHBIM TEMaM.

[Ipennonaraercs Takke MPOMEXKYTOYHAS aTTECTAIMsI B (JOPME BBITIOJTHEHHUST TUCHBMEHHOU
paboThI B BUJIE JOKJIA/1a, COLMAIbHO-OPUEHTUPOBAHHOM OU3HEC-UeH Wi OU3HEC-TIPOEKTA.



IIPAKTHYECKHUE 3AHATHA

HpaKanecxoe 3angTue 1. [Moustue u CYHIHOCTh COHUAJIBHOT'O NPCANTIPUHHUMATCIBCTBA U
HCKOMMCp‘-IGCKOﬁ JCATCIbHOCTH

Henun: pacimputh U 3aKpenuTh 3HAHMS O BOIPOCAM TEMBI MPAKTUUYECKOIO 3aHSTHS,
NpPeACTaBUTh U OOCYIUTH CYIIHOCTh COLMAJIBHOTO HPEANPUHUMATEIBCTBA U HEKOMMEpPUYECKON
JESTEIIbHOCTH.

3agaumM: mnpoBeleHHE aHaIM3a OTIUYUSA COLMAIBHOIO MpealpUHUMATENbCTBA OT
TPaJUIIMOHHOTO, BBISBJICHHE OTPACIIEBBIX OCOOCHHOCTEH COLMAILHOTO MPEANPUHUMATEILCTBA U
HEKOMMEPUYECKOI0 CEKTOpA.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHS, (opMHpyeMble KOMIIETEHIMM HWJIH HMX 4YacTH: B IIpolecce
U3y4YEeHHUS  JAHHOM  TE€Mbl  CTYJAEHThl  JOJDKHBI:  3HaTh  OTIMYUS  COLHUAIBHOIO
OpeANpUHUMATENICTBA  OT  TPAJAMLMOHHOIO, OTpacieBble  OCOOEHHOCTH  COLMAIBHOIO
IpeIIPUHUMATEILCTBA U HEKOMMEPUECKOH 1€ATEIbHOCTH.

B npouecce usyueHusi J1aHHoi TeMbl GOPMHUPYIOTCH cjieayromue komnereHuumn: Y K-
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AKTYaJIbHOCTb TeMbl. YUUTHIBas CIELU(PUKY HAIPABICHUN 1EATEIBHOCTH COLIMAILHOIO
OPEIIPUHUMATEIBCTBA M HEKOMMEPYECKOTO CEKTOpa, BaXXHBIM DJIEMEHTOM  SBIISETCS
IPOBE/ICHUE HCCIIeOBAaHUN OCHOBHBIX COLMAJIBHBIX MPOOJIEeM pa3BUTHs OOIIECTBA, BBIIBICHHUE
HanOoJee aKTyalbHBIX M3 HUX, JAIOMIMX BO3MOXKHOCTH ydacTusi yacTHoro 6msHeca u HKO c
LEJIBIO PELIEHUs] WIN CMSTYEeHUs COLUANIBHBIX TPO0JIEM.

Teopernyeckasi 4acThb

Yro Takoe colMagbHOE NpeANpUHUMATENsCTBO? Mcmonb3ys TaKTHKY IpaBUTENILCTBA,
IPaXXJTaHCKOTO OOIIeCTBa U YaCTHOTO CEKTOpPA, COLMAIBHOE MPEANPUHUMATEIHCTBO CTPEMHUTCS
pelaTh coluanbHble MPoOIeMbl IyTeM COBMECTHOW BBIPAOOTKHM M IOBCEMECTHOTO BHEAPEHMS
HOBBIX PELICHUM.

CouuanbHble NpEeIIPUHUMATENM  PAcCMaTPUBAIOT  COLMAIbHBIE TMPOOIEMBbI  Kak
BO3MOXHOCTb JTOOUTBCSI TOJIOKUTENBHBIX TepeMeH. OHHM HaleleHbl Ha JOCTIKEHHE STHX
IepeMeH IyTeM pa3pabOTKU MHHOBALMOHHBIX M B TO K€ BPEMs NPAKTHUYECKUX DPELICHUH —
HOBBIX TOBAapOB, YCIYT WM MPOLECCOB, KOTOPHIE B KOPHE MEHSIOT U YJIy4lIaloT CYLECTBYIOIIEE
nosjoxeHue Benel. [lonoGHbIe pelieHns He TOJIbKO MPUHOCAT MOJIb3Y OOJIbIIEMY YUCITY JIFOJEH,
HO Takke OO0eCleyrBaloT YCTOHYMBOE (UHAHCUpOBaHHE. JIpyTMMH CIIOBaMH, CTPEMsCh
CO3/1aBaTh COLMAJIbHBbIE LEHHOCTH, COLMAJIbHbIE MPEANPUHUMATEIN OJHOBPEMEHHO CO3AaI0T
¢uHaHCOBYI0 0a3y JJsl pEMHBECTUPOBAHUS B CBOM IPEINPUATHS, TEM CaMbIM PACLIMPSS HX,
4TOOBI TOMOTATh OOJIBIIIEMY KOJIMUYECTBY JIFOJCH.

Touno Tak e, Kak OOBIYHOE NPEANPHUHUMATEIHCTBO HEOOXOIMMO Ui 3KOHOMUKH,
COLMAJIBHOE IIPEANPUHIUMATEIBCTBO HE00X0AUMO Ui ol1iecTBa. Pemtast conuanbHble pooaeMbl
U J00MBasCh MacIITaOHBIX YCTOWYHMBBIX PE3YJbTAaTOB, COLMAIBHOE MPEANPUHUMATEIHCTBO
nenaer oOuiectBo Oosiee  crnpaBeiMBbIM. [Ipeiiaras HMHHOBALMOHHBIE pEILEHHs  JUIs
HEYIOBJIETBOPEHHBIX MOTPEOHOCTEH OOIIEeCTBa, COLMAIbHbIE NPEANPUHUMATENN CTUMYIUPYIOT
YCTOWYHMBOE Pa3BUTHUE YEIOBEUECKOTO MOTEHIMAIa U SKOHOMHUKHU.

YeM colmalibHOE IPEANPUHUMATEILCTBO OTIMYAETCS OT OOBIYHOTO?

ConmanibHOE MPEANPUHUMATENIBCTBO OTIMYAETCS OT TPAJUMIUOHHOIO BO MHOTHMX
OTHOIIEHUAX. OTINYUTH TPAJAULMOHHOIO MPEANPUHUMATENS OT COLMAIBHOTO MOYKHO IPEXIE
BCEro MO IeNM, KOTOPYI OH Iepen coOoi craBUT. Ecinu TpaJWLMOHHBIN NMpeAnpUHUMATENb
X04eT TMpeUIoKUTh TOBap, YCIAYrY WM TpoLecc, 4YToObl MOTpeOWTeNb IUIAaTHI JCHbIH,
COLIMAJIbHBIA TMpeANpUHUMATENIb CTPEMUTCS CO3[aTh TOBAp, YCIYTy WM MIPOLECC, KOTOpbIE
HNOUAYT Ha mosib3y obmiectBy. Ilpormie roBopsi, TpaAMLMOHHBIM HpPEANPUHUMATENb CO3aeT
KOMMeEpUEeCKHEe LIEHHOCTH, a COLUANIbHBIN MPeANpUHUMATENb — COLUAIbHBIE [ICHHOCTH.



Bonee TOro, mMOCKOJNBKY COLMAlbHBIE MpEeANPUHUMATEIN OOpIOTCS C TaKUMHU
npobrnemamu, kak npenynpexiaenne u jedenne BUY/CIIN]la, pe3ynbratbl WX yCHEITHOU
NeSITeIbHOCTH MPUHOCAT OOJIbIe MOJb3bl. EcaM ycnex /1e10Boro HauMHaHUs MPUHOCUT OOJIbIIIe
JIEHeT MHBECTOpaM, TO yCIeX B COLUAIbHOM MPEAINPUHUMATENIHCTBE MOKET O3HAUaTh CIIACEHUE
KHU3HEH U, 10 OOJIBIIOMY CUETY, CJIeNaTh JIyUIllle MUP, B KOTOPOM MBI KHBEM.

Pabora conumanbHbIX NpeanpUHUMATENed Takke OTIUYaeTcs OT paboThl OpraHU3alMi
rpaxJIaHckoro  obmiectBa.  XOTA  JEATEIbHOCTh  (DUIAHTPOIIOB,  AKTHBUCTOB  H
HemnpaBUTENbCTBEHHBIX opranuzanuii (HIIO) ToXke mnNpuBOAMT K CO3MaHUIO COIMAJIbHBIX
LIEHHOCTEH, OHU 3TO JIEal0T M0-APYyTroMy.

OuUIaHTPONBl U AKTUBUCTHI CO3AAIOT COLUAIbHbIE IEHHOCTH, UCIOJIb3Yysl CBOE BIHSHUE,
Oyab To (PMHAHCOBBIE BKJIA/IbI, MOJUTHYECKOE BIUSHUE WK oOuiecTBeHHoe naBinenue. HI1O s
CO3/1aHUS COLIMAJIBHBIX ILIEHHOCTEW HCHOJB3YIOT TOBaphl, YCIYI'M WM MpPOLECChl B paMKax
CYILLECTBYIOILIETO MOJIOKEHHS BEIIEH. A COLIMAIbHBIE TPEANIPUHUMATEN BBIXOAAT 3a 3TH PaMKU:
OHM CO3JAI0T COLUAIbHbIE I[IEHHOCTH, IMpeajaras WHHOBAIIMOHHBIE pEIIEHUs, KOTOpbIE
yCTaHaBJIMBAIOT HOBBIM, OoJiee COBEPILICHHBIN MopsaaoK Bemieil. M1 BMecTo puHaHCHpOBaHUS 32
CYeT TMOXEPTBOBAHUM COLMANIBHBIE MPEANPUHUMATENN PEUHBECTUPYIOT MNPUOBUIL B CBOU
IPEIIPUITHS.

Hamnpumep, monoznoii npeanpuaumatens n3 Komymoun Kamuno Xumenec 3ameTu, 4to B
Jlatunckoii Amepuke MeHee 20 % ekeTHEBHBIX ObITOBBIX OTXOOB MOJIBEPraroTcs nepepadboTke.
Jis Toro, 4toObl CTUMYJIUPOBATH MEpPepadOTKy U IMOMOraTb MaJIOOOECHEUYEHHBIM JIIOJISAM,
XumeHec pa3paboTall ceTh MHTEPAKTHBHBIX TepMHUHaIoB Ecopuntos, KOTOpble HarOT JIOASIM
CTUMYJIBI JJIs TIepepabOTKH OTXO0/I0B, BO3HATpaXk/1as UX MPU3aMu B 0OMeH Ha Mycop. Biaaenbib
tepMuHanoB Ecopuntos 3apabaTeiBatoT TEM, YTO NPOJAIOT NepepabOTaHHble MaTepUallbl U MOTYT
PEUHBECTUPOBAThH BBIPYUEHHBIE JIEHBIY B CBOIO CE€Th, [TOKYIasi HOBbIE TEPMHUHAJIBL.

YroObl y3HaTh, €CTh JIM Yy Bac HEoOXOAMMBIE KadyecTBa JUIsI TOro, 4YTOOBI CTaTh
COLIMAJIbHBIM MIPEANPUHUMATEIEM, OTBETHTE Ha CJIEIYIOIINE BOIIPOCHI.

Moskere i1 Bbl cTaTh conManbHbpIM IPEANIPUHUMATETIEM?

1. Hackonbko Bbl HaOmoaarenbHbl? MoskeTe 1M Bbl YBUAETh BO3MOKHOCTD ISl IEPEMEH
Tam, I7ie Apyrue BUIAT JHIIb TPYJHOPA3PEIINMYIO COLMAIbHYIO po0ieMy?

2. Hackonbko Bbl pemuTenbHbI? ['OTOBBI JIM BBl MOCBATUTH CBOIO KU3Hb pealn3alvu
9TOW BO3MOXKHOCTH ISl IEpEMEH?

3. Hoxyuurcs mm w3 Bac HOBaTOp? CIOCOOHBI JIM BBI pa3paboTaTh HOBBIE M B TO K€
BpeMs IPAKTUYHbIE PeIIeHHs UI JaHHOM COLMANbHOM Mpobiembl?

4. XBatur a1 y Bac cmenoctu? CMoOXkeTe JIM Bbl BbLAEPKATh TPYIHOCTH U PHUCK
HEOJITHOKPATHBIX Heynaq?

5. OpuentupoBaHbl JM Bbl Ha pe3yapTar? Cymeere JM Bbl OYEPTUTH i ceOs
KOHKPETHBIN PE3yJIbTaT, UCIOJIb3Ysl MMEIOIIMECS AAHHBIE IS YJIy4lIEHWs CBOEro MOAXO0Aa U
3¢ (GEKTUBHOCTH CBOMX JCHCTBHIT?

IlocpencTBoM mNpOM3BENEHUS aHaIW3a AaKTyaJlbHbIX Ha CETOJHSALIHUM JEHb BUAOB
JESATENIbHOCTH MOKHO BBIJIEIUTD CIEAYIOLINE MOAEIN COLUAIbHOIO MPEANPUHUMATEILCTBA!

" BnaroTBOpUTeNbHBIE TPOAAKH. OOBIMHO CIOJA OTHOCSTCS MATA3WHBI YCIYT WIIH
ToBapHON mnpoaykuuu. Kak mpaBuio, HUX BbIpydka I[EpEUHCIAETCS HANpAMyl0 B
OsaroTBOpUTeNbHBIN (HOoHIA. SIpKUMM IpUMeEpaMu MOAOOHBIX CTPYKTYpP SBISIOTCS CIEAyIOLINE
marasussl: «bnarobytuk», «Cnacubo», ranepes uckyccrna «benas nomane» u Tak nanee.

" Pemenue BOIpoca ¢ TPYAOYCTPOHCTBOM MaTepeii ¢ JIeThMH JI0 TPpeX JIeT, HHBAIU/IOB, 4
TaK)K€ WHAMBHUJIIOB, KOTOpbIE NpPEOBIBAIOT B TSKENOM JKM3HEHHOM curyauuu. K mpumepy, B
marazuHe «HauBHo? Ouens!» QopMHUpOBaHHE CYBEHMPOB OCYILECTBISETCS JIIOAbMH C
INCUXUYECKUMHU paccTpoiicTBamMu, a pectopaH «B TemHOTe» mnpuHuMaeT Ha paboty
VCKJIIOYUTEIBHO HE3PSAYUX JTIOACH.

JlononHuTtenbHble HampaBieHus: Kak BBISICHWIOCH, XapaKTEPU3YIOIIME COLMAIBLHOE
IPEIITPUHUMATEIBCTBO BU/BI ACSATEIBHOCTH HE UMEIOT YETKUX paMok. [loaToMy B nuteparype,
KaK TpaBWIO, JAIOTCS JIMIIb NPHOIM3UTENbHBIE MOJENN (HANpPAaBJICHUS) COOTBETCTBYIOMICH
nesTeNbHOCTH. OHAKO B MUHUMAJIbHOW CTENIEHU UM YCTYNAIOT CIEAYIOIINE IIyHKTHI:
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Opranuzanuu coUUanbHOIO NPEANPUHUMATENBCTBA 110 CO3JAHUI0 YCIYT, KOTOPbIE HE
MIPE/ICTABISAIOTCS B TMOJHOM OOBEME CO CTOPOHBI TOCylnapcTBa. SIpkUM HpUMEpPOM JaHHOMN
CUTYaIlu¥ MOXET TIOCIYKUTh JIETCKUH cajl «Bacuiek», pacronokeHHslii B Mockse.

[IpenocTaBnenre yciayr YHUKaJbHOM HaIlpaBIIEHHOCTH, K MpPHUMEpY, CIyk0a Takcu
«/HBaTakcu» peanu3yeT TPaHCIOPTHYIO YCIYTy UCKJIFOUUTENBHO B OTHOIIEHUN NHBAIMJIOB.

© CouManbHO OPHEHTHPOBAHHOE MPEANPHHUMATENLCTBO, HAMPABICHHOE HA Pa3BHTHE
TEPPUTOPUU U MecTHOTO coumyma. K npumepy, mysei «KoslomMeHCKas nacTuiiay, pa3MeIiaomui
9KCIIOHATHl MCYE3HYBIIETO0 BKyca, U (POpMHpOBAaHME TOPOJCKOrO OpeHJa BOKpYr MACTUIIbI, a
TaKXKe MPOEKT JOCTaBKH 3KOJOormuecku yucroi mponaykumu Lavkalavka, peanmusoBanHbIA J1s
MOAJIEPKKH CEIBCKUX MPOU3BOINTENEH, TpoxkuBatoux B [TonMockoBske.

CyOBeKTsl  COLMAJIBHOTO MPEIIPUHUMATENbCTBA 3aHUMAIOTCS  OpraHu3aluel u
MIPOJBUKEHUEM JEATEIBHOCTH, KOTOPOI COOTBETCTBYIOT CIIEAYIOIINE TPU3HAKU:

1. CoumanbHoe Bo3xelcTBHE. MHBIMU clOBamMM, AESITEIBHOCTb CTPYKTYpbI, TaK WIN
VMHaye, HampapisieTcsl HAa CMATMYEHWE B OTHOUIEHMM AaKTYaJbHBIX MPOOJIEM COLMAIbHOIO
Xapakrepa.

2. CounanbHOe MPEeANPUHUMATEIbCTBO  OMpENEseTcsl TaKuM  IPHU3HAKOM, Kak
MHHOBAIIMOHHOCTh. TakuM 00pa3zom, B rporecce COOCTBEHHOH eATeIbHOCTH KOMITAaHUS TOJIKHA
UCIIOJIb30BaTh HOBbIE YHUKAJIbHBIE METOIUKH PAOOTHI.

3. Ilpusnak (¢uHaHCOBOW ycTOMuMBOCTH. MHBIME CllOBaMH, OpEANpuUsATHE O00s3aHO
paspemats IpoOIeMbl COLMAIBHOIO IUIaHA 3a CYET JOXOA0B, KOTOPBIE OHO IIOJIy4aeT OT CBOEH
K€ SKOHOMHUYECKOHU JESITEIbHOCTH.

4. U, nakoHell, collMaIbHOE MPEANPUHUMATENBCTBO B Poccun HOCUT MaciITaOupyeMblii
xapakrep. To ecTb CTpyKTypa, Tak WIM HHA4e, MMEET BO3MOXXHOCTb II€PENATh paHEe
MOJTyYEHHBIE HAaBbIKU MHBIM MPEINPUITUSIM, PhIHKAM U Ja’Ke APYTUM CTPaHaM.

Bonpocs! 1151 00cyx1eHust

1. CoumanbHble MpoOaEMBbl pa3BUTUS OOLIECTBA M POJb B HUX MPEINPUHUMATEIbCKUX
CTPYKTYP.

2. CounanbHble IPEAIOCHUIKH CO3JaHUs COLMAIbHO-OPUEHTUPOBAHHBIX NIPEATIPUATHI

3. IloHsTHE U CYLTHOCTH COLIMATILHOTO MPEANPUHUMATENHCTBA.

4. TloHsATHE U CYIIHOCTH HEKOMMEPUYECKOMN AESTEIbHOCTH.

5. IlprHOHAIBI CONMAIIBHOTO NMPEAIPUHUMATENBCTBA.

6. IIpyHUIMIIBI 1€ATEIBPHOCTH HEKOMMEPYECKOW OpraHu3aluu

7. OTnuuue TpaaULMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.

8. HCTUTYIMOHAIbHBIE OCHOBBI COLMAJIBHOTO NPEAIPUHIMATENBCTBA.

9. MHCTUTYLMOHANIbHBIE OCHOBBI HEKOMMEPYECKON e TEIbHOCTH

10. HcTtopus pa3BUTHS COLMAIBHOIO MpeaIpUHUMaTenbcTBa B Poccun u 3a pyoexom.

3aganus

1. ®opmMupoBaHre NMPOEKTHOM HJleH B chepe COLUaTIbHOrO MPEeANPUHUMATEIbCTBA WU
HEKOMMEPYECKOI'0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

HpaRTI/I‘IeCKoe 3aHATHE 2. OpFaHI/ISaHI/IOHHO-HpaBOBBIe OCHOBBI, 9KOHOMHWYCCKHUE U COIUMAJIbHBIC
MPEANIOCHIIIKH CO3JJaHNA COMUaJIbHO-OPUCHTUPOBAHHBIX Hpe)alI/I}ITI/Iﬁ 1 HCKOMMEPUYCCKUX opraHnsanHﬁ

Iean: packpbITh CYLIHOCTb IIpOLECCAa OPTraHU3alUU  JACSITEIBHOCTH  COLIMAJIBHO-
OPHUEHTHPOBAHHOTO MPEAIPUATHUS, PACKPBITh COACPKAHNE MPOLEAYPhI CO3JaHUS U PETUCTPALUU
COLIMAJIBHO-OPUEHTUPOBAHHOI'O U HEKOMMEPYECKOIO MPEATIPUATHS.

3HaHMA M yMeHMsl, NMpuUoOpeTaeMble CTYAeHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYECKOro 3aHATHA, (opMHupyeMble KOMIETEHIMHM MJIM HX YacTH: B IIpolecce
W3y4YEHUs JHUCHMIUIMHBI CTYACHTBI JIOJDKHBI: H3YYWUTh MNPEANOCBUIKM CO3JaHUS COLUAIbHO-
OpPUEHTUPOBAHHOIO IPEANPHUATHs, 3HAThb OTalbl OTKPBITHS FOPUAMYECKOrO0 JIMLIA U
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WHAMBUIYAJIBHOTO  NPEANPUHUMATENS], TMOPSJOK JIMIIEH3UPOBAHUS  OTIEJBHBIX  BHJIOB
JeSITeIbHOCTH, YMETh BBHIOMpATh CPEACTBA U BUJBI MOKMCKA M IMPEACTABICHUS 3KOHOMHYECKON
UHPOPMALIUU, FOPUAMYECKYIO OTBETCTBEHHOCTh COLHUAIBHOIO MPEANPUHUMATENS, BHIbI
MIPOBEPOK, KOHTPOJIIMPYIOIINE OPTaHBI.

B npouecce n3yuennst AanHoil TeMbl (OPMHUPYIOTCH cjeayomue komnerenuun: YK-
2.

AKTyanbHOCcTh TeMbl. OCHOBOW BBIOOpPAa ONTHMAJIbHOH OpraHM3AIMOHHO-IIPABOBOM
(opMbI BeEeHUS COLHMAIBHOTO Ou3HEca M HEKOMMEPYECKOM JesTeNbHOCTH BBICTYHAIOT
pa3IuyYHbIE MPEATNIOCHUIKN: COLMANIbHBIE, DKOHOMUYECKUE U NTPABOBBIE.

TeopeTnyeckas 4acThb

bonpmnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBporbl 1 AMEPHUKH B BOIIPOCaX COLUAIBHOIO
o0OecrieueHUs TpakJaH PYKOBOJCTBYIOTCS NPUHLMIIAMU TEOPUU «TOCYAapCTBa BCEOOIIETro
6naroneHcTBHs». COrlacCHO JIaHHBIM MPUHIMIIAM, UMEHHO T'OCYAapCTBO JIOJKHO 00eCIeunBaTh
COLIMaJbHBIE TapaHTUW HACEJEHMsI IYTEM pEryJHpOBaHUS SKOHOMUKH M (MHAHCUPOBAHUS
KPYNHBIX COLMAJIBHBIX NpPOEKTOB. I[Ipm 3TOM HMMEHHO OpraHaM TIOCYJapCTBEHHOM BIACTU
OTBOJUTCS ONpEeNsoNnias pojib B BbIOOPE KOHKPETHBIX IYyTEH OCYIIECTBICHUS COLMATbHON
HOJJEPKKH HACEJICHUS.

MupoBoii ¢puHaHCOBbIN Kpu3uc, HayaBmuiics B 2008 r., MONOXKWI HA4Yajlo TEHICHIMH
CHIDKEHMsI TOCYJapCTBEHHBIX pacxol0B, B TOM 4YHCIe W Ha couuanbHyio chepy. Cran
OUEBUJHBIM TOT (aKT, YTO TOCYJApCTBEHHAas BJIACTh HE MOXET CIPAaBUTbCA C Maccoi
COLMAJIBHBIX MPOOJIEM TOJIBKO CBOUMHU CHIIAMH.

Bo3Hukiia ectecTBeHHas, IPOAUKTOBAHHAsA OOBEKTUBHBIMU (pakTOpamu, He0OOXOUMOCTh
[epecMOTpa POJIM KOPIIOPATUBHOTO CEKTOpa B PELICHUHU 337ay M0 COLUAIBHOMY 00€CIeUeHUI0
HacelleHus. B JaHHOM cilydae uAeT peub O COIMaIbHOM Ou3Hece, Kak O IIMPOKOM IOHSTHH,
BKJIIOYAIOIIEM B €05l pa3JInyHbIe YaCTHBIE CTPYKTYPBI.

HenstMmu TakuX CTPYKTyp SBISIOTCSA: OKa3aHUE OJAarompusTHOrO BO3AEHCTBUS Ha
00IIECTBO B 11€JI0OM; PELIEHHE OCTPHIX COLMAIbHBIX MPOOJEM; BeleHHE MpealpUHUMATEIbCKON
JESITEIbHOCTH C yUYE€TOM OOIIECTBEHHBIX HHTEPECOB.

1. CounanbpHOE MPEATPUHUMATEIBCTBO —KOMMEPUECKasl JEATEIBHOCTD, HalIpaBJICHHAs Ha
pelleHne WM CMSATYEeHHE COIMalbHbIX MpoOieM. Takas AesITeNbHOCTh OTJIMYAETCS OT
6J1arOTBOPUTENBHOCTH YCIOBUSAMHU CAaMOOKYIIA€MOCTH M (PMHAHCOBOM yCTOHUMBOCTH.

2.YcroilunBoe, WM  COIMAJbHO  OTBETCTBEHHOE  MHBecTHpoBaHue. llensmu
VMHBECTUPOBAHUSA 3/1€CHh BBICTYNAIOT YBEJIWYEHHE HOXOJHOCTH, CKOPPEKTHPOBAHHOE C YYETOM
pHUCKa, MO3UTHBHOE BO3JECHCTBUE HA COLMAIBHYIO Cpely IIyT€M pACHpeleieHus KaluTajla U
BKJIFOUEHUS CBOMX LIEHHOCTEH B IPOLIECC NHBECTUPOBAHUS.

3.0pranu3anuy, pYKOBOJACTBYIOIIMECS B XOJI€ CBOEH [eATEIbHOCTH NPUHLUIIAMU
KOPIIOPaTUBHOM COIMAJIbHONM OTBETCTBEHHOCTH. Takue KOMIIAaHMM BO3JararoT Ha ceOs
JIOTIOJIHUTEbHYIO OTBETCTBEHHOCTh 3a BIIMSHUE CBOEW JI€ATEIbHOCTM Ha OOILIECTBO U
OKpY KaroLIyIo Cpeny.

Ha mnacrosimem »sTame pa3BUTHS COIUAIBLHOTO OHM3HECAa CIIOXHIIACh ONpeAeTICHHAs
obecneunBaromas HH@pacTpykrypa. K ee snemMeHTaM MOXXHO OTHECTH: 3aKOHOJATENIbHOE
peryjiupoBaHue JEATEIbHOCTH COLMAIBHBIX IPEANPUHUMATENICH; MEpPbl TOCYJapCTBEHHOMN
HOJ/IEPKKU COLMAIBHO OPHUEHTUPOBAHHBIX KOMMEPUECKUX HPOEKTOB; COLUAIbHbIE OUpPXKHU U
Oo0OBEMHEHNS COLMANbHBIX HMHBECTOPOB (K mpumepy, «[obampHas ceTh COIMAIbHBIX
UHBECTOPOBY», «bpasmiibckas Oupika COLMANBHBIX M 3KOJIOIMYECKMX MHBeCTULMI» U «HOxHO-
Adpukanckas Ouprka COIUATBHBIX MHBECTUIIHIT» ); 00pa30oBaTeIbHBIE POTPAMMBI ISl Oy IyIInX
COLIMAJIbHBIX MPEAIPUHUMATEIICH.

ConmanbHO OpUEHTHPOBAHHBIN OM3HEC, KaK (PEHOMEH COBPEMEHHOW SKOHOMHUKH, BO3HUK
HOJ] BIMSTHUEM PA3JIMYHbIX (PaKTOPOB.

Bo-miepBpiX, TakuMm (aKTOPOM CIy’)KUT TEHICHIUS OTXOJa OT TPaJAWIUMOHHOU
0J1arOTBOPUTENBHOCTH B TOJIb3Y COLMAJIBHO OTBETCTBEHHOIO MHBECTHpOBaHUS. CBA3aHO 3TO C
€CTECTBEHHBIM JKEJIIAaHWEM HHBECTOpPA IOJIY4YUTh NPUOBLIL OT CBOMX BIIOKEHHH, a TakKkke C



BO3MOXHBIM ~ OTCYTCTBHEM TIPO3PAaYHOCTM B OT4YeTaXx OO0 HCIOJIB30BAaHUM  CPEJICTB
0J1aroTBOpUTEILHBIMU (HOHIAMHU.

Bo-BTOpBIX, MOHMMaHUEM OU3HEC-CTPYKTYpPaMH BCEX BBITOJl OT COLMAIBHBIX BIOKEHUH 1
BEJICHUS] COLIMAJIbHOU MPEeANPUHUMATENbCKON AesTeNbHOCTH. K MOJ0XKUTENbHBIM MOMEHTaM
OTHOCHUTCSI TIOBBIIIEHUE pENyTallM, IPU3HAHUE YCIEXOB HA COLMAJIbHOM MOMNPHUIIE OT
rOCy/apCTBEHHBIX U OOLLIECTBEHHBIX CTPYKTYP.

B-Tperbux, OCO3HaHME  MNpEANPUHUMATENAMH  CBOMX  JOCTAaTOYHO  IIMPOKHUX
BO3MOXKHOCTEM B JeJie pelleHHs CcoLMaiabHbIX Mpobiem. llpennpuHumMarenu mpencTaBisIOT
coboif Hamboree aKTHBHYIO 4YacTh TpaXKIaHCKOro oOmiecTBa, 00JalaloT pecypcamu  u
BO3MOKHOCTBIO MX IPUBJIEYECHMs I CBOMX Lenei. [Ipn 3TomM mpenrnoceuikon Ui COo3gaHus
MMEHHO COLIMAJIbHO OPHUEHTHPOBAHHOTO OM3HECA MOTYT OBITh HE TOJBKO albTPYyHCTUYECKHE
B3[JIS,ABI MIPENIIPUHUMATENS,, HO U BO3MOXHOCTH IOJIYYEHHs TNPUOBUIM HAa HOBOM CErMEHTE
pBIHKA.

Baxneiimum ycnoBueMm (OpMHUPOBAaHUS COLMAIBHO OPHUEHTUPOBAHHOIO OM3HECa Kak
SBJICHUSI B COBPEMEHHOM 3KOHOMHKE, MOKHO Ha3BaTh OJAaronpuUATHYIO BHEWIHIOIO cpeny. [lpu
3TOM Ba)KHO, UTOOBI IpY>KECTBEHHOM ObljIa KaK cpejia MpsSMOro BO3JEHCTBUS, TaK U MaKpocpeaa.
OTtedecTBEHHbIE IKCIEPTHI HA3bIBAIOT MHHOBALMOHHOCTb OJHUM M3 KIIIOUEBBIX I1apaMETPOB
COLIMAJILHOTO MPEeANPUHUMATENbCTBA.

Taxum 06pazom, MOTPEOUTEINIO 3a4ACTYIO MPeAIaracTcs YHUKAIbHBIA TOBap WM YCIIyTa.
B nmanHOM ciywae Takke MHMHUMM3MPYETCS BIMSHME KOHKypeHTOB. ColuasibHble
IPEIIPUHUMATEIN OTKPBIBAIOT HOBBIE PBIHKM TpyZa, IPHUBIEKAIOT TPYAOBBIE PECYpChl W3
KaTeropuil Jiroiel ¢ orpaHUYEeHHON TPYIOCIOCOOHOCTHIO (JaHHOE YCIIOBUE XapaKTEpHO KaK JJist
OTEYECTBEHHOI'0, TaK U JIJIsl 3apyO0eKHOT0 COLMAIbHOTO MPEeAIPUHUMATEILCTBA).

N3 ¢akTopoB KOCBEHHOrO BO3JEHCTBUS HauOoOJiee BAKHBIMM SIBJISIOTCS: CTaOMIIbHAS
JKOHOMMYECKAss CHUTyallMss B CTpaHE; pPa3BUTOE WHBECTUIMOHHOE 3aKOHOJATENbCTBO;
npopaOOTaHHbIE MEXaHU3Mbl T'OCYJAPCTBEHHOW MOJJIEPKKH COLUAIBHO OPHEHTHPOBAHHOTO
6uzneca. [lpu ycrnoBum ONarompuATCTBYIOLIETO OTHOIIEHHUS TOCYJIapCcTBA U JIOJDKHOTO
BHUMaHUSl OOIIECTBEHHBIX CTPYKTYp, COLIMAJbHO OpPHUEHTUPOBAHHBIM OU3HEC CMOXKET
pa3BUBATHCS M BBINOJHATH CBOU LM U 33J]auH, CIIOCOOCTBYS, B KOHEYHOM UTOT'€, MOBBILICHUIO
Omarococtosinusi obmiectBa. [IpakTuka eBpomeMckuX cTpaH JOKa3blBaeT Ba)KHOCTh HaJIMUUs
OJaronpuATHON BHEUIHEN Cpeibl A7 YCHEIHON pean3alui COLMaIbHbIX OM3HeC-UuaeH.

OpnHOM M3 OCHOBHBIX TEHICHIMH pa3BUTHs COLMAIBLHOTO OM3HECAa B Pa3BUTHIX CTpaHax
SBJISIETCS. MacIITabHasl MOJIEPKKU JAHHOTO CEKTOpa MCIOJHUTEIbHBIMU U 3aKOHOJATEIbHBIMU
opranami Biactu. [IpaBuTenbcTBa cTpaH 3amnaza OCO3HAIOT BCIO MOJHOTY U BaXKHOCTh PEILIEHUS
coUMaNIbHBIX MpobsieM. Ho Taxke A HUX CTAHOBUTCS OYEBUIAHOM HEBO3MOXKHOCTH DPELICHHUS
TaKHUX MpoOJieM 3a rocyAapcTBEeHHbIN cyeT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TaKUX CTpaHax
NpU3HAeTCs] HEOOXOIUMOCTh pPa3pabdOTKU CHUCTEM TOCYIapCTBEHHO-YAaCTHOIO MapTHEPCTBaA,
IIENTBI0 KOTOPBIX OYAET SBISTHCS CBOEOOpa3sHOE pas/ielieHne OTBETCTBEHHOCTH 3a JOCTOWHOE
couuabHOE obecnieueHue rpaxaad. Ilpu 3ToM MOKHO OTMETUTH TPH OCHOBHBIE TEHACHLIUU: BO-
NEPBBIX, 3aKOHOAATENIBHOE 3aKpelyieHue oco00ro craryca COLUUAJIbHO OPHUEHTHPOBAHHOMN
IPEIIPUHUMATEIBCKON NEATEIbHOCTH U aKTHBHAs IOCYJapCTBEHHAsl MOJACPHKKA; BO-BTOPBIX,
BbIOOP COLMAJIBHO OPUEHTUPOBAHHBIX MPEANPHUATHI B KayecTBE IOCTABIIMKOB COIMAIbHBIX
YCIIyI HACEJEHUIO; B-TPETbUX, Pa3BUTHE COLMAJIBHO OTBETCTBEHHOIO WHBECTHUPOBAHHUS B
pa3nu4yHbIX (hopMax.

3aKoHOJATeIbHOE 3aKpelyIeHue 0co00oro craryca COLMaIbHO OPHUEHTUPOBAHHOMN
KOMMEPUYECKON JEATEIbHOCTU SIBJSETCS BaXKHBIM IIaroM K JOCTM)KEHHMIO B3aMMOIIOHHMAaHUS
MEXIy CyObEeKTaMH COLMAIbHOIO OM3HEeca M OopraHamu BiacTu. busHec mosydaeTr npu3HaHUE
CBOEH poiM B pelieHuH HaOoJIeBIIMX IPOOJIEM, a TOCYJapCcTBO, B CBOIO OYEPE/b, MPUBJIEKAET
INOTEHUUAIbHBIX COLMAJIBHBIX NpeIIpUHHMarene. B kauecTBe ycmemHoro mnpumepa
peanu3aniy TaKuX IUIAHOB MOXHO NMpHUBECTH onbIT BenukoOpuranuu. B suBape 2013 r. B 310
CTpaHe BCTYNMJ B CWIy 3aKOH O coluanbHbIX Onarax. OH mpenanonaraer 0ojee LIMPOKOE
BKJIFOUEHUE YACTHOTO CEKTOPA B MTPOLIECC OKa3aHUS COLUAIbHBIX YCIYT HACEIEHHUIO.



AyTCOPCUHI COLMAJIBHBIX YCIYr BKYIl€ C IIOBBIIIEHHBIM BHUMAHUEM K HPOAYKIMH
COLIMAJIbHBIX MpPEeINpUHUMATENeH TNPU NPOBEICHUM TOCYIapCTBEHHBIX TEHAEPOB IO3BOJISET
CO3/1aTh YHUKAJbHYIO Ha JAHHBI MOMEHT CUCTEMY IOAJEPKKH COLMAIbHO OPUEHTHUPOBAHHBIX
WHUIMATUB KOpIoOpaTUBHOro cekrtopa. [lomumo »storo, B BenukoOputanuu nedcTByeT
rOCyJapCTBEHHass NporpaMMa OOYy4eHHs, HalpaBieHHas Ha IOBBIIIEHUE BO3MOXKHOCTEH
YY4aCTHUKOB JJIsl YCIIEUIHOIO CTapTa COLMAJIbHO OPUEHTHUPOBAHHOTO MPEANPHUSATHS. AKTHBHO
pa3BuBaeTcs HMHQpPACTPyKTypa coluaibHoro OusHeca. MuBecTuimoHHbI Oank™ Big Society
Capital’cnenmanu3upyercds Ha (UHAHCUPOBAHHWM COLMAJIBHO OPHEHTUPOBAHHBIX OW3HEC-
npoekToB. Mruccus OaHKa MOJIpa3yMEBAaeT IOBBIIIEHHE BO3MOXKHOCTEH  COLMAIbHBIX
MPEeANpPUATHI, OJaroTBOPUTENIBHBIX U BOJOHTEPCKUX OpPraHM3alMi Uil peleHUs] COIMalbHbIX
npoOJeM U «yBeIMYeHHE OOIIECTBEHHBIX MHBECTHLMN». VIHTepec KpyHHBIX MHBECTOPOB, Kak
9JIEeMEHT OJaronpusTHOM BHEIIHEH cpeabl (PYHKIMOHUPOBAaHUS COLMAIbHOIO OH3Heca,
CBUJIETEJILCTBYET OO0 YCIEIIHOCTH MEPONPHUATUH MO pPa3sBUTHIO TOCYAAPCTBEHHO-4aCTHOTO
MapTHEPCTBA.

Ycnemnsle IIPUMEpBI (YHKIIMOHMPOBAHUS COLIMAJIBHO OpPUEHTUPOBAHHBIX
KOMMEPYECKHUX CTPYKTYpP MOKHO HAWTH U B IPYTHX €BPONEHCKHUX cTpaHax. B MTanuu nomyunnun
pacnpoCTpaHEHUE «COLMAIBHBIE KOOIEPAaTUBbD», OPraHM3alld M IOCTABIUMKH COLMAJIBHBIX
ycIyr, JuOO0 MpeanpusaTHs ¢ MpeollajarolluM 4YHCIOM COTPYJHHMKOB M3  COLMAIBHO
HE3alUILEHHBIX CJI0EB HacelneHusd. lIpakThka 3akOHOZATENBHOTO YTBEPXKACHHUSA CTaTyca
COLIMAJIbHBIX KOOIepaTuBoB Hanuia npuMmeHeHue u B Ilompmie. Ilo «3akoHy O conuaibHBIX
KOOIEpaTUBax» TaKyl OPraHU3allUI0 MOTYT CO3/aTh €1a00 3aIIMIICHHbBIE B COLMAIBHOM IIIaHE
KaTeropuu rpaxiaat (6e3paboTHbIE, 0CBOOOKIEHHBIE U3 3aKIOUEHHUSI, OCKEHLIbI, UHBAJIU/IbI).

IIpu oSToM mnpuHUMOAMH  (YHKUMOHHPOBAHUS  TaKUX  COOOLIECTB  SIBIAIOTCA
OpeIIpUHUMATEIbCKAs  AKTUBHOCTb, JIOOPOBOJBHOCTh U OTKPBITOCTh  WIEHCTBA U
COTPYJIHMYECTBO MeEXAYy KoomepatuBaMu. Ha HadalibHOM »JTame J€ATEIbHOCTH, 3aKOH
IpeJIoiaraeT OKa3aHue OINpeieIeHHON (PMHAHCOBOW MOAJIEPIKKH, KaK OT MECTHBIX BJIACTEH, TaK
u ot EBponeiickoro comumansHoro ¢onna. st crpan EBpombl xapakTepHO 3aKOHOJIATENBHOE
3aKperyIeHHE cTaTyca COLMaIbHOTO OU3Heca B TOM WK uHOM ero opme. [103uTHBHBIE MOMEHTBI
0e3ycloBHBI: OW3HEC UyBCTBYeT MOJJIEP)KKY BIACTM UM JeilcTByer 0oiee  CMeo;
3aKOHOJATEIbHbIE  MHMUIIMATUBBI  IPUBJIEKAIOT BHUMAHUE  OOLIECTBEHHBIX  CTPYKTYP;
NOTEHIMAJIbHbIE MOTPEOUTENN COLMANBHBIX YCIYyT TaKKe MMEIOT BO3MOXHOCTH MOJIyYUTh UX B
HEoOXomuMoOM o0beMe 0e3 BO3MOXKHBIX OIOpOKpaTHUECKHX mporenyp. Ho BO3MOXHBI
HEeraTHBHbIE (DAKTOPBHI: 3aKOH CTABUT COLMAIBHBIX MNpEANpPUHUMATENeH B KECTKHE DPaMKH,
HECOOTBETCTBHE KOTOPBIM OyJeT O3HauaTh HEBO3MOXXHOCTh IIOJYyYEHHUS TIOCYIapCTBEHHOMN
HOJIEP’KKH; OTCYTCTBHE UYETKUX ONpEAENCHUH «couualbHOro 3¢ddexra» winm «conuaabHOU
NOJIb3bI» BEJIET K BO3MOKHOM HEONPEIEIEHHOCTH LIeJIeH COLManbHOrO OU3Heca; MOTEHIUAIbHBIE
HNOTPEOUTENN COLMAIBHBIX YCIYT MOTYT IOYYyBCTBOBaTh Ce€0si «OpOIIEHHBIMH» CO CTOPOHBI
rocyJ1apcTBa.

Jns Toro 4yTtoObl M30€KaTh TAKMX HEraTUBHBIX TEHICHLUUH HEOOXOIUMO IIMPOKOE
IpUBJICYEHHE K OOCYKJIEHUIO 3aKOHOJATEIbHBIX WHULMATUB OOIIECTBEHHBIX CTPYKTyp. Mx
IUITaHOMEpHass paboTa COBMECTHO C OpraHaMHU T'OCYJapCTBEHHOH BJIACTU M MPEACTABUTENSAMU
OM3HEca TO3BOJIUT JTOOUTHCS KAueCTBEHHOTO Mporpecca B 00CYKICHUU aKTYaJIbHBIX BOIIPOCOB.
[IpumMepoM Takoro COTpyAHHYECTBA MOXKET CIY)XUTh BenukoOpuTaHusi, TA€ COIJIaCHO
YIOMSHYTOMY BBIIIIE€ 3aKOHY, BJIAaCTU 00s13aHbI POBOJIUTH COLIONPOCHI HACEJIEHUSI U MPUBJIEKATh
9KCHEPTOB 10 OOLIECTBEHHOMY MHEHHIO B XOJI€ CBOEH JeSITEIbHOCTH.

B 1menom, omeIT €BpONEHCKHUX CTpaH IOKa3blBAET BaXKHOCTb TI'OCYJIaPCTBEHHBIX
UHHULMATHB B 00JACTH Pa3BUTUS COLUAIBHO OPUEHTHPOBAHHOIO Ou3Heca. OTAeIbHBIA MHTEpEC
NpPEACTaBIseT B3aMMOCBS3b PA3JIMYHBIX ACIEKTOB coLManibHOro OwusHeca. HeoOxomumo
BBIICJIUTh IIEPBUYHYIO DPOJIb COLMAIbHBIX NPEANPUHUMATENBCKUX HMHULMATUB. Bbipaarorcs
OHHU B JBYX (opMax: B (pOpME COLMAIILHOTO MPEAIPUHUMATENBCTBA B YUCTOM BUJE U B popMe
KOPIIOPATUBHOM COLMAJIbHOM OTBETCTBEHHOCTU. JTH [1Ba SIBJICHMSI Pa3BUBAJIUCH MAPAJUIEIBHO.
CoumnanpHoe TNpeIIPUHUMATEIBCTBO MPEACTaBIsAET COOOH KOMMEpPYECKYIO JeSTEIbHOCTD,
HalpaBJIEHHYI0O Ha pelIeHHe COLMaIbHBIX Mpobiem. Ilpu 3TomM nocTHraercs onTuMalbHOE
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COOTHOILIEHUE 3KOHOMHUYECKOW BBITOABl OT TAKOW JEATEIBHOCTH M COLMAIBHOIO IOJIE3HOTO
s¢dexra. upexkrop LleHTpa pa3sBUTHS COLUMANBHOIO NPEANPUHUMATENbCTBA Y HUBEPCUTETA
Jbtoka, ['peropu J1u3, BbIEISIET psiji XapaKTEPHBIX OCOOCHHOCTEH, OMPEEISIONINX COLUAIbHOE
MPEeANPUHUMATEIbCTBO: MPUHATHE HA Cce0s MHCCUU CO3JaHHUs M TOJAEpXKaHHs COLUaTbHON
[IEHHOCTH; BbISIBIIEHUE M HCIOJb30BAHHWE HOBBIX BO3MOXKHOCTEW JIsi pealu3aldu BhIOpaHHOU
MHUCCUU; OCYUIECTBIIEHHE HENPEpPhIBHOIO Ipoliecca WHHOBAIMM, axanTaimud M OOyuYeHUs;
pPEIINTENBHOCTD JEWCTBUH, HE OrpPaHWYMBAEMas paclojaraéMbIMHM Ha JIaHHBII MOMEHT
pecypcamu; BbICOKasi OTBETCTBEHHOCTD MPEANPUHUMATENS 32 PE3yJIbTaThl CBOEH JEesTeIbHOCTH
—Kak nepes HeMoCPEICTBEHHBIMU KJIMEHTaMH, TaK U Mepe]] 00IEeCTBOM.

ConmanbHblii 3Q¢pexkT MoKeT OBIThb JOCTUTHYT pa3IUYHbIMH MYTSMH, HarpuMep
co3laHueM pabouumx MeCT sl HEJOCTAaTOYHO 3aIlMIICHHBIX B COLMAJIBHOM IUIaHE TPyl
HaCeJICHUs WM OKa3aHUEM COLMANbHBIX YCIyT rpaxkaaHaM. CouuanbHOE IPeITPUHUMATEIbCTBO
IOJIyYNJIO CBOE PAa3BUTHE B IPOLECCE HM3MEHEHUS CHCTEMbl LEHHOCTEH IpeICcTaBUTENIEH
KOPITOPAaTUBHOTO ceKTOopa. BenmeacTeue pocta MacmtaboB sIBICHHUS, BCE OOJBIIEr0 BHUMAHHUS CO
CTOPOHBI OOIIECTBEHHBIX U I'OCYAAPCTBEHHBIX CTPYKTYP, CTAHOBUTCSI OYEBHIHBIM Ba)KHBIN (haKT:
nokasaTenu MpuObUIM Oojiee HE MMEIOT alCOJIOTHOTO MpUOpUTETa Mepes IMOoKa3aTelsiMu
COLMAJIBHOW U 3KOJIOrHn4ecKoi 3(pPeKTUBHOCTH.

KopnoparuBHast couuanbHas OTBETCTBEHHOCTh IPENCTABISET COOOW CHUCTEMY YydeTa
UHTEpEecCOB oO0IIecTBA B XOJA€ BEICHUS MPEANPUHUMATENbCKOM aesrenbHOocTH. OHa
NoJIpa3yMeBaeT  paclIUpeHHe O00s3aTeNbCTB  XO3SHCTBYIOIIET0 CyOBEKTa 3a  paMKH,
IPEIyCMOTPEHHBIE  3aKOHOAATEIbCTBOM.  [IpMHIMIBI ~ KOpHOPAaTUBHOM  COLMAIbHOMU
OTBETCTBEHHOCTH IIOJIpa3yMEBAalOT y4Ye€T MHTEPECOB MECTHBIX COOOILIECTB U IMPOUYIO
NesITeIbHOCTh, HAINPaBICHHYI Ha Onaro oOliecTBa, HampuMep OJaroTBOPUTENBHOCTh WM
BOJIOHTEpPCKHE Mporpammbl. B HacTosIiee Bpems Bce Oouibliiee YUCiI0 KOMIaHU, B TOM 4HCIe U
OTEUYECTBEHHBIX, PYKOBOJACTBYETCS TaKMMHU IMPUHLIMNAMU. Takas AEeATeIbHOCTh UAET Ha IOJIb3Y
U CaMOM KOMIaHMM, KaK MUHHUMYM, OKa3bIBas OJIarOTBOpHOE BIIMSHUE Ha ee pemyTanuio. Ho
CYLIECTBYIOT M CIOpHbIE MOMEHTHl. HeKOoTOopple KOMIAHMM MOTYT IONBITaTbCA CKPBITH
HEraTUBHBIN 3(PQPEeKT OT CBOEH NeATENBHOCTH, MPHUKPHIBAACHh MPUHIMIIAMU KOPHOPaTHUBHON
COLIMAJIbHOW OTBETCTBEHHOCTH. B KkauecTBe mpuMepa MOXHO IIPUBECTH CKaHAAI BOKPYT
tabauHoil kommanuu “British American Tobacco Plc”, kotopas ocyuiecTBisiia mporpaMMbl O
npopunaktuke BUY/CIINJ B Adpuke, OJHOBPEMEHHO yMaiduuWBas O MOCJIEIHUX
uccienoBaHusXx BceMupHOW opraHuzanuu  3ApaBOOXpaHEHUs B 00JacTM HUKOTHHOBOM
3aBUCUMOCTH.

Tem He MmeHee, HEOOXOAMMO MpPHU3HATh, YTO COOTBETCTBUE MAESITEIBHOCTH KOMIIAHUU
NPUHIMIIAM KOPIOPATUBHOM COLMAIIbHOM OTBETCTBEHHOCTU HECeT OnaronpusaTHbI 3dekT kak
JUIsL Hee caMoi, Tak W JUid OOILIeCTBAa M CIYKUT OCOOBIM «CHTHAJIOM» JUJIsi MHBECTOPOB,
KENAIOIMIUX OCYIIECTBUTh BJIOXKEHUS CPEACTB B «OTBETCTBEHHBIH» Ou3Hec. OOBEKTHBHBIE
paznuuus MeEXIy JBYMsSI BBILUICONMCAHHBIMU KaTErOpPUsIMH COCTOSAT B MYyTSIX JOCTHXKEHUS
corabHON () PEKTUBHOCTH.

ConmanpHOE TPEANPUHUMATEILCTBO MBITAETCS PEHIMTH MPOOJIEMBI, CTOSIIME MEepen
o0IIeCTBOM,  HAINpsSMylO,  IOCPEICTBOM  aKTHUBHOH  KOMMEpPYECKOHM  JesTEeIbHOCTH,
COOTBETCTBYIOIIEH OMPENECIEHHBIM KpUTepusiM. KoMnaHuu, oCyIECTBIISIIOIINE AESTEIbHOCTh B
COOTBETCTBUHU C IPHUHLUIAMU KOPIIOPATUBHON COLMAIBHOW OTBETCTBEHHOCTH, AECHUCTBYIOT C
MEHBIITUM PUCKOM, BKJIA/IBIBasi B COI[MAIIbHBIC TIPOTPaMMBI CBOOOIHBIE cpencTBa. Ho mpu sToM n
3¢ eKT OT BIIOKEHHUsI TaKUX CPEICTB OyJIeT MeHee 3HAa4MTelIbHbIM. Jl0Ka3aTeJbCTBOM TaKOTro
JIeTICHHSI CITY’KUT TOT (DakT, 94TO B chepe COUUANTBHOTO NMPEANPHHUMATENHCTBA ()YHKIIMOHUPYIOT
B OCHOBHOM MaJble NPEANPUATHUS, B TOKE BPEMs NPAKTUYECKU KaK[as KpyIHas KOpIopauus
CUMTAET CBOUM JIOJTOM Pealn30BaTh OJHY WM HECKOJBKO OJaroTBOPUTENbHBIX IIPOrpaMmM. Tem
HE MEHee, paMKHU JAaHHBIX MOHATUH MOTyT OBbITh BeCbMa IIMPOKUMH. B ciaydyae ¢ KpynHbIM
Ou3HecOM MaclTaObl COLMANbHBIX MporpaMm OyAyT 3aBHCETh OT pa3jIM4YHbIX (PAKTOPOB
(>kemaHull W BO3MOXKHOCTEM IO OCYIIECTBIECHHIO, BO3MOXHOH KOMMEpPYECKOH BBITOJIbI,
BEPOSTHOTO COIUATBHOTO (P deKTa).
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JIMHaMUYHO DPa3BHBAIOIICICS KaTeropueil couuanbHOro OW3Heca SIBISETCS COLMAIbHO
OTBETCTBEHHOE, WJIM YCTOMYMBOE HHBECTHpOBaHHE. 3ajada yCTOWYMBOTO WHBECTHUPOBAHUS
—o0ecreynBaTh Y4eT COIMAJIbHBIX M JKOJOTMYECKMX (PAKTOpOB, a Takke OLEHHBATh H
paccUUThIBaTh, HACKOJIBKO KOHKPETHAsSI JESITEIbHOCTh HE TOJIBKO o0ecreyrBaeT MpuObUIbHOCTD,
HO U CHOCOOCTBYET MOJIEP>KAaHHIO COIMAIbHON CHpaBEAJIUBOCTH M OanaHca B OKpY’Karomien
cpene.

OueBUIHBIM CTAHOBUTCS TpEBAIMPOBAaHHE (DAKTOPOB YCTOMYMBOTO PpA3BUTHUS HaJ
(akropamu npuoObUTH. DOHIOBBIE OUPKU HapsAy ¢ MHBECTOPAMU TaKXKe pearupyroT Ha HOBbBIE
TeHJIEHIIMU. B HacTosIee Bpems UCHONB3YIOTCS 0ojiee CTa MHIEKCOB YCTOWYMBOIO pa3BUTHS,
KOTOpBIE TIOMOTAIOT MHBECTOPAM MPUHUMATh PEIICHUS O BIOKEHUU CBOUX CPEJICTB.

HaubGonee wu3BecTHbIMH sBISIFOTCS UWHAEGKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemetictBo nnaexkcoB FTSE4Good.

bnaronaps X NpUMEHEHHIO, UHBECTOP MOXKET HCKJIIOUUTh HEMOAXOJAIINE KOMIaHWU
(M3TOTOBUTENHN OpY’KUsl, TAOaYHBIE KOMITAHWU U T.JI.) H BBISIBUTH COOTBETCTBYIOIINE KPUTEPUIM
JeSITEIbHOCTH MO 3AIIUTE OKPYKAIOLIEH Cpelbl, COIMAIbHON IMOJUTHKH, COOJIIOJCHHUIO MpPaB
gyenoBeka. CTaHOBUTCS OYEBUAHBIM BaXKHBIM (DaKT: KOPHOPATUBHBIA CEKTOP 3KOHOMHKH
croco0eH OKa3bIBaTh MO3UTHUBHOE BIMSHUE Ha pa3BUTHE obOuiecTBa. ViMmeHHO Ou3Hec, obnanas
HEOOXOOUMBbIMU  (DMHAHCOBBIMU  peCypcaMd, MOOWJIBHOCTBIO B HUX  HCIOJIb30BaHUH,
BO3MOXHOCTBIO MTPUBJICUEHUS JaHHBIX PECYpPCOB M MHHOBAI[MOHHOCTBIO MPeNNPUHUMATEIbCKUX
MOJIXOJI0B, MOXKET peliaTb OCTpble COLMalbHbIe MpoOiieMbl B oOmecTBe. [Ipumep cTpan
3anmaaHoit EBpombl HarisgHO IOKa3blBae€T, 4Yero MOXET JOOUThCS YaCTHBIM CEKTOp.
HecomnenHno, peub uaer He O moaMeHe (yHKUMH TOCyJapcTBa B BOMNpPOCAaxX COLUAIBHOIO
o0ecrieyeHus rpaxkaH.

Ho coBpemeHHas cutyaiusi XxapakTepusyeTcsl TeM, YTO IOCYJapCTBO CAMOCTOSATEIbHO HE
MOXET 00eCleYnTh COLMAIbHBIMU OJlaraMu Bcex Hyskaaroumuxcs. KoprnopaTuBHbI cekTop, npu
JOJDKHOM TMOJAJEPKKE CO CTOPOHBI TOCYIAapCTBEHHOM BIACTH, CIIOCOOEH BBIMOJIHATH Pl
couuayipHbIX 3aaa4. [lo cyTu, couuanbHbli OM3HEC MpeICcTaBiIseT COOO0H HOBYIO CTYNEHb
Pa3BUTHS FOCYAAPCTBEHHO-YaCTHOTO TAPTHEPCTBA.

OcCHOBOMOJIAralOUM KpUTEPUEM COTPYAHUYECTBA B JTAHHOM ciydae OyAeT SBISATHCS
JOCTHKEHHE ToKa3aTesiel ColalbHOM 3((EeKTUBHOCTH B TOM Wi MHOM oOnactu. Beirony ot
TaKOM KOONepalyy MoIy4aT Bce 3aMHTEPECOBAHHbIE CTOPOHBI. ['0CYy1apCcTBO CMOXKET pa3feauTh
4acThb OTBETCTBEHHOCTH 3a COIMalIbHOE oOecrieueHue ¢ OusHecoM. busHec, B CBOIO ouepenb,
MONYYUT JAOCTYNl K HOBBIM CETMEHTaM pPBIHKA, CYIIECTBEHHYIO MOJACPKKY TOCydapcTBa,
BO3MOXXHOCTh pE€ajM30BaTh CBOIO COLMANIBHYIO Muccuio. Jlng oOmectBa Imitochkl OyayT
3aKJII0YAThCS B PACHIMPEHUU CIIEKTPa OKA3bIBAEMbBIX COIMANBHBIX YCIYT U B KOHEUHOM HUTOTE K
poCTy OJIarOCOCTOSHUS M COITMATEHON YCTOWIUBOCTH.

[To BuAY WM Ha3HAYEHUIO MPEINPUHUMATEIBCKYIO JESTEIBHOCTh MOXKHO MOAPA3IEIUTD
Ha MMPOM3BO/ICTBEHHYIO, KOMMEPUYECKYI0, (PMHAHCOBYIO, KOHCYJIbTATHBHYIO U Jp. Bce 3TH BB
MOTYT (PYHKIIMOHUPOBATH Pa3ieIbHO UIH BMECTE.

[To popmam cOOCTBEHHOCTH UMYILIECTBO IPEIIPUITHUS MOKHO Pa3/I€IUTh Ha:

-4acTHbIE,

-rOCYJJapCTBEHHBIE,

-MYHUIUTIATbHBIE,

-a TaK)K€ HaxXOoAsIuecs: B COOCTBEHHOCTH OOLIECTBEHHBIX 00bEIUHEHUM (OpraHU3aliuil).

[To xomuuyecTBY COOCTBEHHHKOB MpEINPUHUMATEIbCKAs JEATEIbHOCTh MOXET OBITh
UHIMBUAYAIbHOM W KOJUICKTUBHOW. [IpM  WHIUMBUAyalbHOM  IPEIIpPUHUMATEIHCTBE
COOCTBEHHOCTb  NPHUHAUICKUT OAHOMY  (usmueckomy jumy. [log — KoJUIEeKTMBHOMN
COOCTBEHHOCTHIO IOHMMAIOT COOCTBEHHOCTb, IPHUHAJUIEXkKAIIAsl OJHOBPEMEHHO HECKOJIbKUM
cyOBbeKTaM MpearnpUHUMATEIbCTBA C ONpeAeNieHneM J0Jeil KaXJA0ro u3 HHUX - JoJeBas
COOCTBEHHOCTh WJIM 0€3 OIpeIeNIeHUs JI0JIeH - COBMECTHAs COOCTBEHHOCTD.

@dopmbl  TpENNPUHUMATEIBCTBA B CBOIO OUYepelb MOXHO MOApPAa3leIuTh Ha
OpraHM3allMOHHO-TIPABOBbIE M OpPraHU3aLMOHHO-3KOHOMMUYECKHE. B uuciie opraHusannoHHO-
PaBOBBIX (pOpPM — TOBapHIlIECTBa, OOIIECTBA, KOOTIEPATHBEL.
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ToBapumiectBO -  O0ObEAMHEHHE  JIMI,  CO3JAHHOE IS OCYIIECTBIICHUS
MpeNPUHUMATENbCKON JAesTeNbHOCTU. ToBapuIIecTBa CO3/Jal0TCI B TOM cliyyae, KOrja B
OpraHM3alyi TPEANPUATHS PEIIA0T MPUHATH ydacThue ABa WM Ooliee MapTHepa. BaxHbIM
MPEUMYILIECTBOM TOBApHILECTBA SBJSETCS BO3MOXHOCTh IPHUBJICUEHUS JOMOJHUTEIHHOTO
KanuTtana. Hemocrarkamu JaHHOW (OpPMBI MPEANPUHUMATENBCKONW NEATEILHOCTH SIBISETCS TO,
YTO KaXIbIH M3 yYaCTHHUKOB HECET PaBHYIO MaTE€pHabHYI0 OTBETCTBEHHOCTb HE3aBHCHMO OT
pa3MepoB €ro BKJIAJa.

Y4YacTHUKHM TOBapHILECTBA MOAPA3JENAIOTCS Ha JIB€ TPYIIBL: MOJHbIE TOBAPUIIM -
TOBAapHUIIECTBO C HEOrPAHMYEHHOW OTBETCTBEHHOCTHIO M KOMMAHAWTHBIE TOBApUILU -
TOBApHUIIECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTBIO.

OO1m1ecTBa CO3/1al0TCS IO COTJIAIICHUIO HE MEHEe JABYX IpaX/1aH JIMO0 IOPUINYECKUX JIUI]
myTeM OOBEAMHECHHS WX BKJIQJOB (Kak B JICHE)KHOW, TaK W B HATypallbHOU (opme) B Iemsix
OCYILECTBIICHUS] XO3AWCTBEHHON JESITEIbHOCTH. YYACTHUKU OOILIecTBa C OrpaHUYEHHOU
OTBETCTBEHHOCTHIO HE OTBEYAIOT MO ero o0s3arenscTBaM. OHM HECYT OTBETCTBEHHOCTh TOJIBKO B
npeienax CTOMMOCTH BHECEHHBIX MMHU BKJIAQJOB. B OTiMuYMe OT HUX YYaCTHHKHU OOIIECTBa C
JIOTIOJTHUTEIBHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HMYIIIECTBOM.

Haubonee pacrnpocTpaHeHHBIMH SIBISIOTCS aKIIMOHEPHBIE OOIIECTBa, WX OTIHUYHE
COCTOMT B TOM, YTO UM IIPEIOCTABJIEHO MPaBO MNPUBJIEKATh HEOOXOIAMMBIE CPEICTBA IyTEM
BBIMYCKAa IIGHHBIX Oymar—akuuid. [Ipm 3TOM yYacTHHKH AakKIMOHEPHOTO OOIIeCTBa HECYT
OTBETCTBEHHOCTb 32 PE3YJIbTaThl €r0 JAESITEIbHOCTH B Mpeesiax CTOMMOCTH MPUHAIEKALTNX UM
aKIUH.

[Ipennpusitue, co3naHHOE TPYIIION JIMIL IJI1 COBMECTHOM MPOU3BOJICTBEHHOM WJIA HMHOMN
XO3SIICTBEHHON JIEATEeIbHOCTH, Ha3bIBa€TCA KoomepaTHBHBIM. OOs3aTeNbHBIM B KOOIEpaTHUBE
SBJIIETCS IMYHOE TPYJOBOE U MHOE Y4acTHE €ro YJICHOB B JIEATEIbHOCTH KOOIEpPaTUBA, a TAKKE
00BEIMHEHNE €r0 YYaCTHUKaMH UMYIIIECTBEHHBIX MAeBbIX B3HOCOB.

K 0CHOBHBIM OpraHu3allMOHHO-3KOHOMUYECKUM (popMaM MpeArnpuHUMATEIbCTBA MOXKHO
OTHECTH: KOHIIEPHBI, AacCOIHUAIMH, KOHCOPIUYMBI, CHHIMKATBI, KapTelu, (HHUHAHCOBO-
MIPOMBIIIUICHHBIC TPYTIIIHI.

Ilon  KOHLEpPHOM  TOHHUMAeTCcd  MHOIrOOTpacieBOe  aKIHMOHEpHOE  OOIIECTBO,
KOHTpOJIMpYIOIllee MpeAnpusiTus yepe3 cucreMy ydactusi. KoHuepH nmpruodperaeT KOHTPOIbHBIN
NaKeT aKIUH pa3IMYHbIX KOMIAHUH, IBJISIOIIUXCS 10 OTHOIIEHUIO K HEMY JOUEPHUMU.

Crenyromeit hopmoii sIBIsIETCS accoranus — 3To Oonee MsTKast hopma J0OPOBOIBHOTO
O00BEAMHEHNS DSKOHOMHUYECKH CaMOCTOSTENbHBIX MPEANpPUATUH, OpraHu3aluii, KOTOpbIe
OJIHOBPEMEHHO MOTYT BXOJHTH B Apyrue oOpazoBanusi. OCHOBHOM IIEJIbIO CO3aHUs aCCOIHAIUI
SIBJISIFOTCS. COBMECTHBIE PEILICHUS] HAyYHO-TEXHUUYECKHUX, MPOU3BOJICTBEHHBIX, YKOHOMUYECKHUX,
COLIMAJIbHBIX U IPYTUX 3a]ad.

Jlanee, Mo KOHCOPIIMYMOM MOHUMAETCSl 00ObeIUHEHNE TIPETPUHUMATENEH, CO3Ial0IUX
oOuiee /1€710, ¢ LENbI0 COBMECTHOTO IPOBEJCHHS KPYITHON (pMHAHCOBOI omnepanuu (Harpumep,
OCYIIECTBIICHUE 3HAYUTENbHBIX HMHBECTUIMH B KPYIMHBIM MPOMBIIUICHHBIH MpoekT). Takoe
o0beIMHEHNE TPEIPUHUMATENEH UMEET BO3MOYKHOCTh BJIOKUThH CPEACTBA B KPYIHBIH IPOEKT,
IPU 3TOM 3HAUYUTEIBHO YMEHBIIAETCS PUCK, BO3HUKAIOLIUN MIPU KPYMHBIX BIOKEHHUAX, TaK Kak
OTBETCTBEHHOCTb PACKJIa/IbIBA€TCs] HA MHO’KECTBO YYaCTHHUKOB.

CungukatoMm sBisgercs oObeAMHEHHE CObITAa MPOAYKUUU NPEATPUHUMATETSIMH OIHON
OTpAacJIy C LEJIbI0 YCTPAaHEHUS U3JIUIIHENH KOHKYPEHLUU MEXTy HUMHU.

Kaprens, B cBOIO ouepesp, 3TO COTJalIeHUE MEXIY MPEANPUIATHIMU OJHOM OTpaciu O
LIEHaX Ha IPOAYKIIHIO, YCIYTH, O pa3/iesie PhIHKOB COBITA, 101X B 00IIEM 00beMe ITPOU3BOICTBA
u Jp.

Bce atu hopMBI 1 METOABI MOTYT HCIIOJIB30BAaThCSI M HUCHOJIB3YIOTCS Ui peaTH3aiuu
ousnec uzaeil. CoBpeMeHHOE OOIIECTBO BCE OCTpPEE HYKIACTCS B COIUAIBHO OTBETCTBEHHOM
ousnece. IIpennpuHuMarenu, He TONBKO TE€, KOTOPbIE 3aHUMAIOTCS Pa3BUTHUEM COLMAIBHOIO
Ou3Heca, HO U MPEeANPUHUMATENH, B KIACCHYECKOM MOHMMAaHHUM 3TOTO CJIOBA, B CBOIO OYEpPE/lb,
y’K€ TOAONUIN K TOM TOYKE, KOTJIa OHM TOTOBBI PabOTaTh HE TOJBKO B MOJNB3Yy ceOs, HO U B
MOJIE3Y 00IIecTBa. JTO TEHJEHIMS XOPOIIO BUIHA B 3apyOeKHBIX CTpaHax, IJe OOJBIIMHCTBO
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OM3HECMEHOB  3aHMMAIOTCS OO  BOJOHTEPCTBOM,  JIMOO  pa3slUYHBIMHU  BHJIAMHU
05aroTBOpUTEIbHOCTU. Tak ke BeNMK M MPOLEHT JIoJeH, 3aHUMAIOIIMXCS COLUAJIbHO-
OpPUEHTUPOBAHHBIM OWM3HECOM, HAPUMEP, TAKMM KaK, KIIMHUHTOBbIE KOMIIAHUH, AHUMAaIlMOHHBIS
are’rcTBa U T.J1. He cTouT 3a0bIBaTh U 0 YaCTHBIX YUPEKICHHUS, IPEIOCTABISAIONIUX pPa3InYHbIE
COLIMaNbHBIC YCIIYTH, CYIIECTBYIOIINX U YCHEIHO (YHKIIMOHUPYIONMIMX Ha 3amnajie, B 4aCTHOCTH,
B CIIIA. B Poccum gaHHBIM BUJ NPEANPUHUMATEIHCTBA €II€ HEJOCTATOYHO Pa3BUT, OJHAKO
CYLIECTBYET YXKE€ HEMaJIO€ KOJMYECTBO COLMAIbHO-OPUEHTHUPOBAHHBIX  NPEANPUATHH,
(YHKIMOHUPYIOIIUX Ha TeppuTopun PO u pagocTHO, YTO UX YHUCIIO MOCTOSHHO YBEINUHUBAETCS.

Taxkum 00pa3om, MOKHO C/IeiaTh BBIBOJ O TOM, YTO OM3HEC HAUMHAET OCO3HABATh CBOIO
OTBETCTBEHHOCTh IEpe]l OOLIECTBOM M CTAHOBHUTCS COLMAIbHO OTBETCTBEHHBIM. ColuaibHOE
NpeANPUHUMATEIBCTBO, KAaK COBPEMEHHBIH COLUAIbHO-)KOHOMHUYECKUH (EeHOMEH MOXKeT
MPUHUMATh pa3iuyHble (QOpPMBI W HCHOJB30BaTh PAa3HOOOpPA3HbIE METOAbl pealu3aluu
OPEIIIPUHUMATEIBCKOM  EATENbHOCTH, KOTOpbIE  OYEHb  IUIOTHO  MEPEIUIETEHBl  C
MpeANPUHUMATEIBCTBOM, B KJIACCUYECKON (hOopMe ero MposiBICHHUS.

Yame Bcero couuajgbHble MPEINPUHUMATENN PEruCTPUPYIOTCS Kak OOILECTBO ¢
OTpaHMYEHHOW  OTBETCTBEHHOCTbIO, HEKOMMEpUYEcKas  OpraHu3auusi, WHIUBUAYaJIbHBIN
IpeITPUHUMATENb.

YHuBepcanbHON (POpMOI COOCTBEHHOCTH, C TTOMOIIBIO KOTOPOM MOXHO HayaTh BEACHHUE
IpPaKkTUYECKOro Jirooboro Buaa 6usneca, spisercs O0O0.

CrangapTHble JEHCTBUS PU CAMOCTOSITENILHOM PErUCTPallMK BKIIIOYAIOT CIIEIyIOIIee:

1. Co3nanue Ha3BaHUA (UPMBI U BEIOOP €€ MECTOPACIIOTIOKEHHUS.

2. OmpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCJIOM JIMI, KOTOpble OYyIyT
BBICTYIIaTh B KAYECTBE yUpeAUTENICH, pa3MepoM Y CTaBHOTO KamuTaia.

3. Bo16op noaxoasiiero Buaa JesTEIbHOCTH U CII0cO0a HaJOr000JI0KEeHHUS.

4. TloarotoBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSMU U MPABUIIAMH.

5. Ilomaya roToBOro MmakeTa JOKYMEHTOB B OpraH, 3aHUMAlOIIMici perucrpaunuen
OpraHu3aluim.

Takum 00pazoM, MmpuaepKUBasCh MEPBOHAYAIBHBIX MPABUJI, MOKHO JOCTATOYHO JIETKO
HOHSATh, KaKk camoMmy 3apeructpupoBaTb OOO. MHorue pemaroTcs Ha co3/laHue COOCTBEHHOTO
Ou3Heca, Mes MpU ATOM O(QUITHATIBHOE MECTO padOTHI.

OtkpbiTie OOO mpHM HATMYUU MOCTOSHHOTO MecTa padoThl HE 3alpelleHO 3aKOHOM,
TJIaBHOE, 4YTOOBI 3aHMMaeMas JOJDKHOCTh WM TpodeccHs He TMomajald B CHHCOK TeX
JNOJKHOCTEH, KOTOPHIMH  HENb3s  3aHUMAThCA  OJAHOBPEMEHHO C  OCYIIECTBICHHEM
IpeIIpPUHUMATEIbCKON JesTeNbHOCTH. B OCHOBHOM mponeaypa perucrpauuu Oyaer oOias.
[Ipu >TOM HEOOXOAMMO MOHMMATh, YTO TAKOH CHOCOO XOTh W SIBISIETCS MEHEe 3aTpaTHBIM B
IUTaHE JIEHET, HO IIPU 3TOM MOXET 3aHMMAaTh JIOCTATOYHO OOJIBLIOE KOJIMYECTBO BPEMEHHU Y TEX,
KTO CTaJIKHUBAETCS C MPOIEAYpOi perucTpaliui BIEpPBbIE.

Bce Oymaru, mns peructpanuu OuM3Heca, CTaHAAPTHO MOAAIOTCS B HAJIOTOBBIN opraH. B
HACTOfAIlee  BpeMs, BO  MHOTUX  CyOBEKTaXx CTpaHbl  OTKPBUIUCH  CIIeHaJbHbIC
MHOTOQYHKIIMOHANbHBIE TeHTpbl (M®L]), npuHUMaroONMe HEOOXOAUMBIE JOKYMEHTHI U
HaNpsSIMYI0 pa0oTaloIIre ¢ HAIOTOBOM MHcHeknueld. Pasmep makera MOKyMEHTOB OyaeT 3aBUCTh
OT YHuCIa JIML, KOTOpble OyAyT SBIATHCSA y4aCTHUKAMM oOliectBa. Ecinu oquH yupenurenb, TO
cobuparoTcs crnefyoomue oymaru: Pemenue. I'paMOTHO cocTaBieHHBIH YcTaB. 3asBICHHE IO
(dhopme HatoroBoi. KBUTOK 00 oriare momInHbL.

Peructparmus OOO ¢ aByMs yupenuTenssMu TpeOyeT CIeAyIOIIUX TOKYMEHTOB: YCTaB.
3asBnenue. IlonTBepkaenue oriarsl nouuivHbl. [Ipotokon u goroBop o cozpanuu. Komuun
nacnopToB yd4acTHUKOB. Eciau morpeOyeTcss MOATBEpKACHHE HOPUIUYECKOrO ajapeca, TO B
HAJIOTOBOI MOTYT 3aTpe0OBaTh IrapaHTHUIHOE MUCHhMO, apEHIHBIM JOTOBOP WM MHOM JOKYMEHT,
MOJITBEP K JAIOLIHNI MPABO BIIAJICHUS TOMEIICHUEM.

B nenom npouenypa peructpannu OOO cOCTOUT U3 CASAYIOMIMX ITAIOB:

Boi6op nanmenoBanusi. Hazsanue OOO n0iKHO 3ByuYaTh Ha HAallMOHAIBLHOM si3bike PO,
OpU OSTOM, 3aKOHOM HE 3allpellaeTcsi MCIOJIb30BaHUE WMHOCTPAHHBIX Ha3BaHMM, Kak
JOTIONHUTENBHBIX. Hampumep, B YcTaBe MpOIMUCHIBAeTCS COKPAILEHHOE U TOJIHOE Ha3BaHHE,
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KOTOpOE 3BYUYHUT KaK Ha PYyCCKOM, TaK U MHOCTPAHHOM sA3bIKe. OrpaHMUEHUE 3aKOH HAKJIAJAbIBAET
Ha orpeiefieHHbIE CI0Ba, KOTOPhIE HE MOTYT UCIIOJIb30BaThcs B Ha3BaHUU. Hanpumep, 310 Takue
cioBa, kak Poccust, PO, MockBa, Ha3BaHUs BEAOMCTB U IIp.

Boi6op Buna nestenbHocTH. CoznaHue aH000H OpraHM3aluyd MOJApa3yMeBAaeT BEACHUE
NesITeIbHOCTH, KOTOpasi JAOJDKHA OBITh TaKKe 3aperMCTPUPOBAHA B HAJIOTOBOM opraHe. Buuel
JeSITeNIbHOCTH 3aHECEHBbI B crienuaibHbiil kiaccupukarop — OKBI/I. Tlo xenanuio MoxkeT OBbITh
BBIOPAHO HECKOJIBKO KOJOB, HO OJMH M3 HHUX OyJIeT OCHOBHBIM, MO HEMY KOMIIAHUS JIOJKHA
Bectu He MeHbIe 50 % oT Bcero pabouero nporecca. Y CTaBHOW KanmuTal. Y CTaBHOM KamuTal,
KOTOPBIM M0 3aKOHY yXe MHOro Jjer ocraercsa paBHbiM 10 000 pyGueit, TpeOyercss BHECTH B
TE€YEHHE YEThIPEX MECSIIEB, C MOMEHTA MOJIyYeHUs CBUAETEILCTB O perucrpanuu. Onpenenenue
IOpUANYECKOTO aapeca. B kauecTBe TaKOro MOYKET MCIIOJIb30BaThCsl APEHA0BAHHOE ITOMEILIEHNE
WM HaxoJslleecs: B COOCTBEHHOCTH, JOMAIIHUNA WM MOKYIHOM ajapec (HampuMep, ero MOXHO
apeHJI0BaTh B CHEIMAIM3UPOBAHHOM KoMmaHuu). Yarmie Bcero npoucxoaut peructpauus OO0
Ha JoOMalIHUi aapec yupenutens. [IpsMoro 3ampera Ha HCIONIb30BaHUE TAKOTO aJipeca B 3aKOHE
HET, HO OBIBAIOT CJIy4ad, KOIJa 3asBUTEIM NPHU PETUCTPALMU IMOJYYAIOT OTKa3bl B HAJIOTOBOU
ciTyxoe.

IlonroroBka YcraBa. JlaHHBIM NOKyMEHT SBJISETCS OJHUM W3 TIJIABHBIX, UMEHHO OH
perymupyetr Bcto gestenbHOocTh OOQO. Bcee ycnoBusi YcraBa ODKHBI COOTBETCTBOBATh
II0JIO’KEHUSIM 3aKOHOB. B HacTosiee BpeMsi BBOAUTCS BO3MOXKHOCTh MCIOJIb30BaHUS THUIIOBOTO
VYcraBa, ecnmiu ¢upma BBIOEPET €ro, TO MPEJOCTABISTH B HAJIOTOBBIM OpraH Takol YCTaB HE
IPUJETCS, TIPOCTO B JIOKYMEHTAX YKa3bIBA€TCs, YTO B KAUECTBE yCTaBa MCIIOJIb3YETCS THUIIOBAs
dbopma.

Omnata rocynapctBeHHOW mnouutuHbl. Ee pasmep cocrtaBiser 4 000 pyGnedd u
OIlJIaYMBaeTCs MOIUIMHA MO peKBU3UTaM. [1oydnuTh Takue PEKBU3MUTHI JAJIS OIJIAThl MOXKHO B
caMOH MHCIIEKLIMU WM CKayaTh ¢ ee O(pUIMaIbHOro caiita. Ormiara npou3BOIUTCS uepes Jiroboe
oT/eNeHrne OaHKa WM TEPMHUHAIIBI, KOTOPBIE IOBOJIBHO YAaCTO CTOAT B CAaMOW HAJIOTOBOM.

Kaxnplii mar TpeOyeT BHMMaHUS M TOYHBIX 3HAaHMH, TaK Kak €CIIM HEBEpHO OyayT
COCTaBJIEHbl JIOKYMEHTBI, WJIM YTO-TO OyJeT VIyUIEHO, HaJOrOBBIH OpraH OTKaXeT B
PETUCTPALINH.

Hoxymentsl aiisa otkpbiTuss OOO. B kadyecTBe HEOOXOAMMBIX JIOKYMEHTOB BBICTYIIAIOT:
HanoroBasst ¢opma P11001. Bce moaroroBneHHble BHYyTpeHHHME JIOKYMEHTHI. IIpoTokon wu
JIOTOBOp O co3maHuu. KBUTOK 00 ormiate rocyapCTBEHHOW IONLIMHBI. YKa3aHHE Ha BBIOOD
cucTeM HasoroobjaoxeHus. JloKyMeHThI, TOATBEPKIAIOIINE HAIMYKE ajipeca Uil perucTpanuu
no HeMy QupMbl. Eciiu JOKYMEHTHI MOAAIOTCS YUpPEAUTENIEM JINYHO, TO 3aBEPATh HAJIOTOBYIO
¢dopMy y HOTapuyca He HYXHO, TJaBHOe, pu ceOe umeTh nacnopt. Eciu Bce penaercs depes
JIOBEPEHHOE JIMIIO, TO 3aBEPSTH MOJIMHICH HA JIOKYMEHTaX HEOOXOJMMO B HOTapHAILHOW KOHTOpE.

[Tpu nmoaroroske ¢gopmsl P11001, 3anonHsA0OTCS TONBKO HEOOXoAUMBIe JHUCTHI. [lycThie
JUCTHI HE TPHUKIAJBIBAIOTCS W He cmmBaroTcsa. llomaercss 3asBieHue W Bce TpeOyemble
JOKYMEHTBI 110 MECTOHAXO0XKICHUIO CO3/1aBa€MOIl OpraHu3ali B TEPPUTOPUAIbHBIN HAJIOTOBBIN
oprad. IIpuHAB JOKYMEHTBI, pPErHCTpAaTOp BEPHET 3asBUTENIO PACIMCKy, B KOTOpoill Oyner
COJIepKaTbCsl yKa3aHUE Ha JaTy, KOrAa HEOOXOJUMO MPUHUTH 3a PErMCTPALlMOHHBIMUA OyMaramu.
K oCHOBHBIM TpeOOBaHMSM I10 3aITOJTHEHHIO 3asBJICHUSI OTHOCITCA: Bce BHOCMMBIE CBEACHHUS 00
ydactHukax OOQO NOJKHBI COOTBETCTBOBATH JIMUHBIM JAAHHBIM, IIPOIMCAHHBIM B UX MACIOpTax.
B HekoTOphIX MONSAX Ui 3amoiHeHHs (HOPMBI, JOMYCKaeTCsl COKpamarh cioBa. Hampumep,
TaKHe KakK yJIMLA, IPOCHEKT U Ip. BHOCUTH KOJbI BUIOB NEATEIBHOCTH CIEAYET B BUJIE YETHIPEX
mdp. Ecim yupenuTensMu sBISIOTCS HECKOIBKO JIUI, TO Ha Ka)KJOTO 3aIOIHACTCS OTACIIbHBINA
mct «H». Ecmm, co3naBas OOO, npunumaetcst pemenue pabdorats no YCH, To cBenenus o
TaKOM pEIIEHUU IIOAAIOTCSI B OTACJIBHOM 3asBJIEHUMM, HE I[O3JHEE Mecsla, C MOMEHTa
peructpauuu. Ecnu yka3aHHelii nepuoj OyJeT YIyLIEH, TO PErucTpalOHHBIA OpraH
aBTOMaTHYECKHU NocTaBUT padory obmectBa Ha OCH. Ilepeiitn Ha YCH MoxHO OyaeT ToIbKo B
HOBOM HaJIOTOBOM IIEPUOJIE.

Perucrpanus uepe3 'ocycmyru u MOLI. [IpoBectn peructpanuio (GuUpMbl MOXKHO U
OHJaMH myTeM, depe3 moprtan locycmyr. Jlis 3Toro moTpedyeTcss NMPOWUTH aBTOPU3ALUIO U
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HOJY4YHUTh CIEUUAbHBIA KiIIou Juis BXoxaa. [Ipoueaypa mpexacraBiser coboil cnenyromee: B
paszene «ycinyrm» HeoOXOAMMO BbIOpaTh MOJIXOJAIIEE OTAENEHUE HAJIOrOBOM CIIyKOBI.
3anoHAI0TCS BCe HEOOXOUMBIE TaHHBIE O co3aBaeMoil pupme. Bee JOKyMEHTHI 3arpyKaroTcs
B BHJIE CKaHOB. MOXXHO BBIOpaTh MOAXOAAIINKI CIOCO0 Mojadum JOKyMEHTOB. J[mst paboThl Ha
noprajge oO0sS3aTeNIbHO HAJM4YUe JIMYHOTO KaOMHEeTa M JICHCTBYIOIIETO aBTOPU3MPOBAHHOTO
akkayHTa. [logaga Gymar dyepe3 M®I] mamo yem oTIMyaeTcs OT CTAaHAAPTHOTO OOpaIeHUs B
HaJIOTOBBIN opraH. Bee mpenocraBieHHble JOKYMEHTHI Ul PETUCTPAIMU B JTI000M ciy4yae OyyT
nepenaBatbes JUIs AalibHElIIed npoBepku B Hajorosyro. Cnenuanuct M®L] BeinacT 3asiBUTENIO
JOKYMEHT, OJITBEPXkK A0 noryuyeHue Oymar. B Heit ke OyneT yka3zaHa uH(opMaIys 0 TOM,
KOI'JIa MOKHO IMOJIy4UTh Bce Oymaru o peructpanuu. OOLmii Cpok perucTpanuyu opraHu3aliuu
COCTaBJIAET TPU pabounx AHA. Takoil CpOK MOXKET YBEITHMUUTHCS B CiIydae oOpalleHus U MoJauu
oymar B M®IIl. Eciu Bce NOKyMeHTHI OyAyT MOJaHbl B COOTBETCTBHHM C TPEOOBaHUSMHU U
perucTpanysi IpoRAeT YCIEIIHO, 3asiBUTENb CMOXKET MOIYYUTh CBUIETEIBCTBA O PETUCTPALUU U
0 NOCTaHOBKE Ha yueT. Bce momyueHHbIe TOKyMEHTBI 00513aTENbHO MPOBEPSAIOTCS HA HajIUuue
OLIMOOK M OMeYaToK.

[lonydyeHne perucTpalMOHHBIX JOKYMEHTOB B COOTBETCTBYIOIIEM OpraHe€ HE O3Hayaer,
yro mpouenypa cosganuss OOO 3akoHUMIach. YypeauTensM HNOTpeOyeTcss COBEpLIMTH
clenyrommii psan AeiictBuil: 3aka3aTh mnedarb. [lodyduTh BBIMMCKY C KOJAMU CTaTUCTKU.
IIpoBectu nmpouenypy no OTKPBITUIO pacueTHOro cuera M BHeceHus Ha Hero YK. Cuer mMoxer
OBITH OTPBIT B JIIOOOM OAaHKOBCKOM YUpEXKIEHHUH, 10 BbIOOpy yupenuteneid. [Ipu oTaenbHbIX
BUJAX JIEATEIBbHOCTH MOJYYUTh JHIEH3U0. M3rotoBuTh (QupmeHnHble Onanku. Eme onHoMl
HEOOXOUMOW MpOLEaypOi SIBIISIETCS MOCTAaHOBKAa Ha Y4YeT B IEHCHOHHOM QoHae u ¢oHue
couuaspHOro cTpaxoBanus. Ilo nmpaBuiiam, yBenoMiIsATh (GOH/IBI JOKHA HAIOTOBasi MHCHEKIIMS,
HO €CJIM 3TOT0 HE MPOM30LLIO0, BCIO MPOLEAYPY HEOOXOIMMO IPOBECTH CaMOCTOSTEIbHO.
Croumocts coznanus OOO Coznanue no6oro Ou3Heca, HE3aBUCHUMO OT €ro NnpaBoBoil (HopMel,
TpeOyeT BIIOKEHUS JEHEKHBIX CPEICTB.

HaumeHnee 3aTpaTHBIM CIIOCOOOM SIBJISIETCSI CAMOCTOSITENIbHAS PETUCTPALUs OpraHU3alHH.
3arpatamu npu cozganuu OOO B TakoM ciiydae OyAyT SIBISTHCS: YIUlaTa TOCYJapCTBEHHOTO
HaJsora 3a peructpaiuio B pasmepe 4 000 pyGneit. OGpaleHue 3a yciiyraMu K HOTapuycy — OT
600 o 1 000 pyOmneii. 3aka3 uzroropiaeHus neyata — okoso 1 000 py6neii. Haknaanbie pacxomsl,
Hanpumep, npoesJi, kcepokomnuu, 6ymara — 10 500 pyOneit. Takum oOpa3oM, cpeaHss CTOUMOCTh
camoctositensHoi peructparun OO0 cocraBmser okono 6 000 pyGmeii. OnpenenuTs TOYHYIO
CyMMY HEBO3MOXHO, TaK KaK CO3[JaHUE€ KaKJOW OpraHMU3alMM SBISETCS WHIUBUAYAIbHBIM
ciyqyaeM. Ecmum co3manue OOO Oyner [0OBEpPEHO CHELUAIM3UPOBAHHBIM  KOMIIAHUSM,
NPEOCTABISAIOUIMM YCIYTH B JIaHHOM cdepe, TO B IUIAHE PACXOAOB 3TO MOKET OOOWTHCH B
neHoBoM auamna3zoHe ot 10 mo 20 Teicsu pyOseit. Takoil moaxon CymecTBEHHO COKOHOMUT
BpeMs1, HO IOTpeOyeT IOTOJIHUTENbHBIX 3aTpaT.

Crout oTMETHUTBH, YTO HE TOJBKO OTKpBITHE OOO TpeOyeT NeHEKHBIX BIOKEHUH, HO U
ero 3akpeitue. Tak, A NpoBEAEHUS MPOLEAYPhI IO 3aKPHITHIO OPraHU3aIUH, TOTpedyeTCs Kak
MUHUMYM 10 — 15 TeicsSu pyOnel, u 3T0 0e3 MPUBICUYCHUS CHECIUATHM3UPOBAHHBIX KOMITAHUM,
KOTOpbIE MOTYT 3alpOCHUTh 3a cBoM yciyrd oT 20 1o 40 Teicsu pyOreil. Kak BapuaHT, roTOBBIN
OHM3HEC MOXKHO NIPOJATh U CJIaTh B apeH/Y.

Bribop cucteMbl HaIorooOJ0XKEHHs SBISETCS OYEHb BaXHBIM MoMeHTOM. C 3TuMm
KeNATeNIbHO OMPEACTUTHCA JI0 TOTo, KaK (pU3UYECKoe JMIO OyJaeT oOpamaTrhCsi C OCHOBHBIM
[AKeTOM JIOKyMEeHTOB B HasioroByro HWHCHEKIMIO, 4YTOObI HE OTHPABISATh IOBTOPHBIX
YBEJIOMJICHU.

B nacrosiiiee BpeMsi CyIIECTBYET HECKOJIbKO OCHOBHBIX CHCTEM, KOTOpPbIE OIPEIEISAIOT
BbIILIATy Hajoros MII:

VYnpouieHHas — camasi npoctas U yaoOHas JUlsl Majoro Ou3Heca, Tak Kak 3aMEHsIET TpU
Hasiora. Mo>kHO BbIOpaTh BapUAHTHI «JOXOJIbDY WIH «J10XO0Abl MUHYC PACXO0JIbD», KOTOPbIE UMEIOT
pa3Hble MPOLIEHTHBIE CTABKH.
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Hanor Ha BMEHEHHBIH A0X0A — elie OJMH yJOOHBI BapuaHT, KOTOPBIA MpEANoiaraet
BBIIATy (PMKCUPOBAHHOW CYMMBI, KOTOPYIO ONpeAeNsieT rocyJapCTBO UCXO U3 MIIaHUPyEeMO
JIOXOZHOCTH B PA3JIUYHBIX cpepax AeATeIbHOCTH.

OOmast — HauOosiee CIIOKHAs W JOporas CUCTEMa, Ha KOTOPYK aBTOMAaTHUYECKU
NEPEXOIAT BCE IIPEANPUHUMATEIIN, HE IIOIABIIKE B YCTAHOBIECHHBIM 3aKOHOM CPOK YBEIOMIICHUE
0 MepeX0/Ie Ha APYrUe HAJIOIOBBIE PEKUMBI.

[TaTeHTHas — TaKxKe MpeNonaraeT BoIIIaTy (GUKCHPOBAHHOTO HAJIOTa, UCXOS U3 Cephl,
B KoTopoii pabotaet UII.

CenbCKOXO34AMCTBEHHBIM HAlOr — MOAXOAMT UId TeX MpealpUHUMATENEH, JOXO0.X
KOTOPBIX OT CEJIbCKOTO XO35HUCTBA MPEBBIIIAET CEMbAECAT IPOLEHTOB OT 001el TPUOBLIH.

I'ocynapcTBOM yCTaHOBIIEHBI OIpEZETICHHbIE CPOKM Ha Tepexox B Oosiee BBITOJIHBIE
CUCTEMBI, [I0O3TOMY C HUX BBIOOPOM CTOUT OIpPENEIUTHCS 3apaHee, YTOObl B MEPCIEKTHBE HE
NPUIIIOCH OTIPeIeIEHHBIN IepHO/] BpeMEHH paboTaTh Ha CHCTEME OOIIET0 HaT0ro00I0KEHUS.

Bonpocs! qis1 00cyxneHust

1. Opranu3anvoOHHO-IIPABOBbIE OCHOBBI COIIMAILHOTO MPEANPUHUMATENILCTBA.

2. OpraHu3alMOHHO-IIPaBOBbIE OCHOBBI HEKOMMEPYECKOH AESTEIbHOCTH

3. DKOHOMHYECKHE MIPEANOCHIIKN CO3/1aHUS COIMAIBHO-OPUEHTUPOBAHHBIX
IIPEANPUATHN.

4. [IpaBoBBIE OCHOBBI CO3[JaHUS COLUATBHO-OPUEHTUPOBAHHOIO MIPEIIPHUSITHSL.

5. IlpaBoBblE€ OCHOBBI CO3/IaHNS HEKOMMEPUECKUX MPEAIPUITHI.

6. OpraHu3alvOHHO-IIPABOBBIE (POPMBI COLIMATILHOTO NMPEANPUHUMATENHCTBA.

7. Ipoueaypa perucTpamuy COLUATbHO-OPUEHTHPOBAHHOTO MPEANpHUATHS B ¢dopMme
IOPUANYECKOTrO JINLIA

8. Ilpouenypa peructpaliii HEKOMMEPUYECKON OpraHu3alnH.

9. Ilpouenypa perucrpany UHIUBUAYaIbHOTO MIPEAIPUHUMATETIS.

10. IIpouenypa peructpauuun COHKO.

11. Tlopsimok NUIIEH3UPOBAHUS OTIEIbHBIX BUJIOB JIESITETbHOCTH.

12. BsiOop cpencTB U BUAOB MOKCKA U MPEICTABICHIS SKOHOMUYECKOH HH(POpMAIUH.

13. ¥Opunnueckasi OTBETCTBEHHOCTb COL[UAIBHOTO MPEAIPUHUMATEIS.

14. Bunbl npoBepOK, KOHTPOJIUPYIOIINE OPTaHBbI.

3aganus

1. Ompenenute OpraHu3allMOHHO-TIPaBOBYI0 Qopmy Oyaymiero mpoekrta. Bribop
obocHy#TE.

Jlureparypa: 1,2,3,4,5

IIpakTHyeckoe 3aHATHE 3. MEHEIKMEHT B COLMATIBHOM HPEANPUHUMATEIBCTBE U HEKOMMEPUYECKOM
CEeKTOpe

Henn: pacmmpuTe U 3aKpenUTh 3HAHMS 110 BOIPOCAM OpraHM3alMM MEHEKMEHTa
COLIMAJIbHO-OPUEHTUPOBAHHOIO U HEKOMMEPUYECKOTO IPEAIPUATH.

3agaum: paccMoTpeTh mpouecc (HOPMUPOBAHMA CHUCTEMbl MEHEKMEHTa Ha MajioM
OpeanpusTUd, BbIOOpAa  OpPraHM3AallMOHHOM  CTPYKTYpbl  YIpaBJICHHUs, IUIAHUPOBaHUE
NeSITeIbHOCTH COILMATIBHOTO TpeANPUHUMATENS, (POPMUPOBAHUS CUCTEMBI COLIMAIBHO-TPYIOBBIX
OTHOIIECHUI Ha MPEANPUATUH.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMbI
NPAKTHYECKOI0 3aHATHS, (opMHpyeMble KOMIETEHIHM WJIM HMX YacTH: B Ipoliecce
U3Y4YE€HHS JUCLUMIUIMHBI CTYJIEHTBl JIOJDKHBI: IIOHMMaTh CYIIHOCTb MEHEDKMEHTa B
JeSITeIbBHOCTH COIMAIbHO-OPUEHTUPOBAHHOTO MPEAIPUSITHUS.

B npouecce nzyuennst AaHHoil TeMbl (OPMHUPYIOTCH cjeayomue komnerenuun: YK-
2.
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AKTYyalIbHOCTh TeMbl. VI3yueHue ocoOeHHOCTE MEHEIKMEHTa B COIMAIHLHOM
MPEANPUHAMATEIBCTBE U HEKOMMEPYECKOM CEKTOpE SBJISETCS HEOTHEMJIEMON YacThIO BCEH
CHUCTEMBbI OpraHu3aluu JeATeIbHOCTH COLMATIbHO-OPUEHTUPOBAHHBIX NMpeanpusTiuii. UMeHHo ot
OpraHW3aIMi  JIEATEIbHOCTH COIMAIbHO-OPUEHTUPOBAHHOTO TPEANPHUATHS 3aBUCUT  €r0
YCIEUIHOCTb.

TeopeTnyeckas 4acTb

MeHeKMEHT TPeanpusITHs HEMOCPEICTBEHHO COOTHOCUTCS ¢ (popMamul OpraHHU3aIuu
XO3SIICTBEHHON JeSATENbHOCTH, pa3MepamMu (upmbl, ocoOeHHOcTAMU cdeprl OuszHeca. Yaie
BCETO B MaJIbIX M B YaCTU CPEIHUX MPEANPUITHI yIpaBI€HUS OCHOBHOM BBINIOJIHSAET BIaAeliell,
TO B KOPMOPAIUAX €r0 OCYIIECTBISIET MEHEKEP-POdECcCHOHAT.

s obecreueHus: JeecoCOOHOCTH CHCTEMBI  YIIPABJICHUS HYKHO BBIOpaTh B
COOTBETCTBUM C MacmrabaMu U Crenuukd AesSTENbHOCTH (DUPMBI  OpPraHU3aMOHHYIO
CTPYKTYpy ymnpaBieHusi. MIMEHHO OHa MPUBOAUT COIVIACOBAHHOCTH JCHCTBUM YIpPaBIECHIEB,
pasrpaHWYMBaeT WX TMpaBa W OOS3aHHOCTH, OMPEACNACT OTBETCTBEHHOCTh 3a TMPHUHSTHIC
pelieHusl.

OtnenpHBIC TPYNIBI YHPABICHIICB MOTYT HECTH OTBETCTBEHHOCTH 3a ONpEIeTICHHBIC
HaIpaBJIeHUsl JACATENbHOCTA. B pamkax 3TUX Tpynn JUYHBIA yCHEX ONpeNeNsieTcs yMEHUEM
paboTath Ha CTHIKE PA3TUYHBIX (YHKIHOHAIBHBIX IPOIIECCOB, CO CIECIHAIUCTAMH Pa3HBIX
npoduneit. ITo  o3HAYAaeT, UYTO  NPEANPUHUMATEIBCKOE  yMNpaBlIeHHE  JOJHKHO
MEX(PYHKIIMOHAIbHAS XapaKTep.

Kak obmemMupoBoe siBieHHe MEHEIKMEHT 00bEeIUHSIET 00IIUe YePThl C PETUOHATBHBIMU
¥ HallMOHATBHBIMH 0COOCHHOCTSIMHU. COTJIACHO TaKUM pa3/IelICHUEM pa3InyaloT TPU OCHOBHBIX
MOJIeJIA: aMEPUKAHCKYI0, 3alaJIHOEBPONEHCKYIO U SMOHCKYI0. OnpenenuM XapakTepHble YEPThl
KaKJIOHM U3 DTUX MOJIEIIEH.

AMepUKaHCKas - HalpaBj€Ha Ha JIMYHBIA ycnex B JIOCTUKEHUU pe3yJbTaTOB
MPEeANPUHUMATEIIbCKON IeATeTbHOCTH, TIOJIBEPKEHA PUCKY, MPAKTUITU3MA.

3anagHOEBpOIEHCKas - LIEHUTCS YMEHHME MCIOJIb30BaTh MHCTUTYLIMOHAJIbHBIE OCHOBBI
MOCTPOEHUSI CUCTEMBI  yMIPABJICHHS, WHIUBUIYyAIN3M, OTPAaHUYEHHBIH OMpeaeIeHHBIMU
CTPYKTYPHBIMU 3BEHBSIMU.

SnoHCKM - omMpaeTcs HAa WHAWBUIYaJIbHBIA YCIEX, OCHOBAaHHBIA Ha KOJIJIEKTUBHBIX
YCUJIMSIX, TIOCTOSTHHBIX HOBOBBEJICHUSIX.

Cnenyer oOpaTuTh BHMMaHHE Ha pas3iudyhe MEHeKepa W mnpeanpuHumatens. Ecam
npeanpuHUMaTedb OepeT Ha celds pHCK, CBS3aHHBIM C OpraHu3alnueld HOBOTO Jena WU
pa3pabOTKON HOBOW WACH, TEXHOJOTHH, MPOIYKIIMM WX HOBOTO BHJIa YCIyT, TO MEHEIKEp
IpeKe BCEro pemaer, OyaeT JIM JOCTUTHYT 3alUIaHUPOBAHHBIN pe3ynbTaT. OH ompeaenseT, 4YTo
HEO0OXOAMMO JIJIsl TOCTHKEHUSI YCTIeXa, My Th SBIIIETCS HanbosIee ONTUMAIIBHBIM JIJIST Peasu3aIiuu
NpeANPUHUMATEbCKOU UJIEH.

HckycctBo ympaBiaeHuss B MNPEANPUHUMATEIHCTBE HAXOIUT CBOE TMPOSIBICHUE B
TBOPYECKOM OTHOILICHUH K JeNly, CIOCOOHOCTHM MEHEKepa K aHaju3y, OILIEHKE, MPUHATHE
3¢ (DEeKTHBHBIX pEIICHUH. YMEHHE JOCTUTATh TIOCTaBJICHHBIX IeJIeH 3aBUCHUT OT 3HAHUU
KOHKPETHBIX (POPM BO3/IEHUCTBHUS PYKOBOAUTENS HA OOBEKT yIpaBICHUS.

Takum 00pa3oM, MEHEHKMEHT B COI[HAIBHOM MPEANPUHUMATEIIHCTBE UMEET CIIOMXKHBIMH,
MHOTOIUJIAHOBBIM ~ XapaKTep, CBSI3aHHBIA C BBINOJIHEHUEM OTACJIbHBIMU  MEHEIKepaMu
OTIpe/ICIICHHBIX OOS3aHHOCTEH IO YyNpaBICHUIO. DTH oOmNpeaeiicHHbIe chephl W HaNpaBIICHUS
COCPEIOTOYEHHUsI YCWJIMKA MEHEIXKEpOB Ha  BBIIOJIHEHUM I[OCTAaBJICHHOM LEIu WU
NPEIOTBPAIICHUH  ONPEICIICHHON  HENpeICcKa3yeMol CHTyallud Ha3bIBalOTCS  (DYHKIUU
yIpaBJi€HUS.

¢upm. OHa MOXeT OBITh TOCTPOCHA 1O BEPTHKAIBHOMY WM TOPU30HTAILHOMY
OpuHLOUIY. B  OTAENbHBIX Cly4asx BCTpPEYaeTcsl OJHOBPEMEHHOE HCIOJb30BaHHE O0OMX
MPUHIIUIIOB OPraHU3allMi CTPYKTYPHI ympaBiieHUus. Tak, B KPYIHBIX KOMIAHUSAX HCIOJIb3YIOT
BEPTUKAJIbHBIM TMPUHLMI TOCTPOEHUS OPraHU3alMOHHON CTPYKTypbl. Takas CTpyKTypa
YIOpaBJICHUS TPEIyCMaTPUBACT BBIACIICHUE YPOBHEH YIIpaBICHUS, HA KaXXJOM M3 KOTOPBIX
YIPaBJICHIIbI UIMEIOT ONPECICHHBIEC TOJTHOMOYHS.
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Boicimii yposens ynpasineHuss TOP - pemaeT Bonpocsl CTpaTErMuecKoro MEHEKMEHTa
- ynpasiieHue puHaHCaMH, BEIOOpA PHIHKOB COBITA, Pa3BUTHSI IPEATIPUSATHS.

Cpennuii ypoBens ynpasinenuss MIDDLE - pemraer Bompockl onepaTUBHOTO (TEKYIIIETo)
yIpaBJIeHUS B COOTBETCTBUU C (YHKIUSMU MEHEKMEHTA.

Hwuxnnii yposens ynpasinenuss LOWER - MeHemkepsl HaXOATCsl B HEIOCPEICTBEHHOM
KOHTaKTe C paOOTHUKAMU-UCTIOTHUTESIMHU, PELIalOT KOHKPETHBIE BOIIPOCHI.

Bonee BBICOKMII ypOBeHb ympaBieHUs pa3pabaThiBaeT JOJTOCPOYHBIE  IUIAHBI,
dbopMynupyeT 3adaud s CPEJIHEro YpPOBHsS. 3HAYUTENIBHOE MECTO B HMHCTUTYLHOHAIbHOM
YPOBHE yNpaBJICHUS 3aHUMAET afanTanus GUpMbl K U3BMEHEHHUSM PHIHOYHOM Ccpelibl, yIipaBlieHHEe
OTHOILIEHUSAMH MEXIy IPEANPUATHEM U BHEIIHEN cpenoi. Beiciiee pykoBoasIee 3B€HO MOKET
OBITH MpEJICTaBIIEHA MTPE3UICHTOM, FeHEPAIbHBIM AUPEKTOPOM, IPYTUMH YICHAMH IIPaBIICHUS.

PykoBonuTenu cpenHero 3BeHa KOOPAMHHUPYIOT M KOHTPOJIMPYIOT paboTy MIiaalIux
ynpaBieHueB. OHM  ONpeneNsioT MpoOJieMbl MPOU3BOACTBEHHOIO, OPraHHU3aLUOHHOIO,
(uHaHCOBOrO XapakTepa, pa3padaThIBalOT TBOPUECKHE MPEIJIOKEHHS, FOTOBAT HHPOPMAIIIO
JUIsL YTIPaBICHUYECKUX PEIIECHUM, IPUHMMAEMBbIX MEHEDKEpaMU BBICHIETO 3BEHA. JTO -
PYKOBOJUTENN OTJENbHBIX MOAPA3CICHUH, CITyK0, OTAENOB NPEAIpUITHUS.

HwuxHuil ypoBeHb ynpaBieHUs NOJUYMHEH cpenHeM. K ynpaBieHIlaM HUXKHETO YPOBHS
OTHOCSITCSI ~ IPOM3BOJCTBEHHbIE  MacTepa, Opuraavpbl, pPYKOBOAMTENW TIpynm.  ITO
y3KOCTIEMAIN3UPOBAaHHbIE TPO(PECCHOHANBHBIE MEHEIKEPbl, KOTOPHIC BBIOJIHIIOT YETKO
periJaMeHTHpPOBaHbl O0SI3aHHOCTU IO TMPOU3BOJACTBY, COBITY, MapKETHHTY, YIPABICHUIO
MaTepHabHBIM CHAaOXXeHHEM Hu ToMy IMoj0o0Hoe. OHHM OTBETCTBEHHBI 3a palMOHAJIBHOE
HCIIOJIb30BAaHUE BBIJICJICHHBIX UM MaTepuaIbHBIX PECYpPCOB, pabounx, 000py10BaHUS.

Takoe nmocTpoeHne OpraHu3alMOHHON CTPYKTYpPbl 00€CIeYrBaeT YeTKOCTh YIpPaBJICHUS,
UCIIOJIB3YET MPEUMYILECTBA Y3KOH, yriyOJeHHO! crienuanu3anuu MeHepkepoB. OIHAKo B TO ke
BpeMs OHa 3aTpyAHSAET OIpelesIeHue BKJIaJa KaXIOro MEHe[Kepa B OOLIMHM pe3yibTar
IIPEANPUHAMATENBCTBA, €T0 OTBETCTBEHHOCTH 3a IPHUHSTHIC PEILICHMUS.

Ha wManblIx M CpeIHHX MNpPEeNUpUATUAX YIPABICHUS MMEET HECKOIbKO HHYIO
OpPTraHU3AIMOHHYI0 CTPYKTYpy. MeHeKepsl TakuX KOMIIAHMW B OOJBINEH  CTEneHu
CTAJIKUBAIOTCSI C TMpoOieMaMH HeCTaOMJIbHOM BHEIIHEH cpenpl, ¢ HempeacKka3yeMbIMU
pe3ynbTataMu JesTelbHOCTH. [loaToMy B ManoMm U cpeHeM OM3HECe AO0IyCKAeTCsl BBIIOJIHEHHUE
MEHe/UKepaMH OJTHOBPEMEHHO HECKOJbKUX (YHKIMHA yIpaBlieHHUs, B3aWMO3aMEHSEMOCTh
OTAEJBHBIX PYKOBOJIMTENECH.

ITocTpoeHne OpraHU3allMOHHON CTPYKTYpBl YIPAaBJICHUS B JTOW IpymIe NPpeaInpUATHI
3aBHCHUT OT OpPraHU3aIMOHHO-TIPABOBOH  (OPMBI  MPENNPUHUMATEIBCKONW  JIESTEIFHOCTH,
OTHOLICHUA MeXJTy COOCTBEHHMKaMH U  YIpaBleHIaMu. B 3TuX  ycloBMSAX  OT
IpeIPUHUMATEIBCKUX CIOCOOHOCTEN MEHEKEPOB, UX YMEHUE padoTaTh KaK OJHa ClIaKeHHas
KOMaHJa 3aBUCUT 3((EeKTUBHOCTh ynpaBieHusa. [loaToMy opraHu3alMOHHas CTPYKTypa
YOPAaBJIECHUS B MAJOM M CPEAHEM IPEIIPUHUMATEIBCTBE CTPOUTCA IO TOPU30HTAIBHOMY
IPHUHLIAILY.

XapakTepHOM  4YEpTOM  TOPU3OHTAIBHOM  CTPYKTYphl  YIPABJICHMS  SABISIETCS
COCPEIOTOUEHHE YCWINN BceX 0€3 MCKIIIOYEHUs] MEHEIKEPOB Ha PEIIeHUN KOHKPETHOU 3a/1a4H,
Ha ycmexy GUPMBI KaK €IHHOM CHUCTeMBl. JTO O03HA4aeT, 4TO B MAaJOM U CpEIHEM
OPEIIPUHUMATEIBCTBE  MOXKET HE CYIIECTBOBAaTb CTPOrOr0  pasrpPaHUYCHUs  MEXKAY
YIPABJICHI[AMU 10 YPOBHIO UX IIOJJHOMOYHH M OTBETCTBEHHOCTH. JIMIIIb HECKOJIIBKO MEHEKEPOB
BBICLIETO 3B€HA UMEIOT B PACHOPSHKEHUH (PMHAHCOBBIE U TPYAOBBIE pecypchl. Jpyrue paboTaror
COBMECTHO HaJl PEIICHMEM KapAWHAJIBHBIX BONPOCOB. biaromaps 3TOMy CTaHOBUTCS
BO3MOXHBIM JIOCTH)KECHUE TAKUX MIPEUMYIIECTB:

CHIDKEHHE 3aTpaT Ha yNpPaBIICHHUE;

COKpAILEHHUE NPOU3BOICTBEHHOIO 1IUKJIA;

MOBBIIIEHUE CTEICHW pearupoBaHus Ha TPeOOBAaHUS TOTpEOUTENEe W PHIHOYHBIC
MOTPEOHOCTH.

Bonpocsl 1151 00cy:k1eHus
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1. Opranusanus MEHEI)KMEHTAa B JEATEIBHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX MPEeANpUITUH.

2. JIupepcTBO W BIIACTh, CTWIM YNPABICHUS B COLMAIbHO-OPUEHTHUPOBAHHBIX H
HEKOMMEPUYECKUX MPEANPUATHUSIX.

3. IIpouecc MNpUHATHS YOPABIEHYECKUX PEIIEHUH B JEATEIBHOCTH COLIMAJIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPEIIPUITUH.

4. OcoOeHHOCTH  yNpaBJIEHUS  MEPCOHAJIOM B JIEATENBHOCTH  COLMAJIbHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPEITPUITUH.

5. Ouenka 3()(heKTUBHOCTH yNpaBJIEHUS ACATEIbHOCTBIO COLMATIBHO-OPHEHTUPOBAHHOTO
1 HEKOMMEPYECKOTO MPEeANPHUSATHUSI.

6. @opMUpPOBaHUE CUCTEMBI MEHEDKMEHTA HA MAJIOM IPEAIPUATUN

7. IlnanupoBaHH€e AEATEILHOCTA COUMAIBHOTO MPEANTPUHUMATENS.

8. @OpMHpPOBAaHUE CUCTEMBI COLTUAJIBHO-TPYIOBBIX OTHOILIEHUH Ha MPEANPUATHH.

9. Bb160Op opraHu3aliOHHON CTPYKTYpbI YIIPABJICHUS.

10. IInaHupoBaHue AESATEIBHOCTH COLMAIBHOTO NMPEATPUHUMATEIS.

11. ®opmupoBaHHE CHCTEMBI COLMAIIBHO-TPYIOBBIX OTHOILIEHNUN HA IIPEANPUATHH.

12. OpraHu3aliuOHHO-YIIPABJICHYECKUE PELIEHUS B COLMAIBHOM IPEAIPUHUMATENBCTBE

3aganus

1. CocTaBuTh OpPraHU3aLMOHHYIO CTPYKTYpY COLMAJBHOTO WJIM HEKOMMEPYECKOIo
IPEIIPUITHS, ONIPEAEIIUTD 1IeJI U 3aJa4u BCeX MOApa3IeIeHU OpraHu3alii.

Jlureparypa: 1,2,3,4,5,6

IIpakTHyeckoe 3anATHE 4. MapKETHHT B CONUATBLHOM MPEANPUHUMATEIBCTBE U HEKOMMEPYECKOM
CEeKTOpe

Henun: paclupuTh M 3aKpENUTh 3HAHUA IO BOINPOCAM HCIOJIb30BaHUS WHCTPYMEHTOB
MapKeTHHIa B IIPOJABIIKECHMHU MPOAYKLUHMH COLMAJIbHO-OPHEHTHPOBAHHBIX M HEKOMMEPYCCKHX
NPEANPUATHI.

3agaumM: paccMOTpeTh KOMIUIEKC MAapKETHHra, OCOOECHHOCTH TPAJUIMOHHOTO U
NapTU3aHCKOTO MapKETUHTA.

3HaHMA W yMeHMs, NpUHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMbI
NPAKTHYECKOI0 3aHATHA, (OpMHpYyeMble KOMIETCHIMHM WJIHM HMX YacTH: B Ipolecce
U3yUYCHUA NUCHUIIIMHBI CTYACHTLI NOJIKHBI: CYIIHOCTH MAPKCTUHIda-MUKC, TOBApa U TOBapHOﬁ
IOJIMTUKU B COLMAIBLHOM IPEANPUHUMATEIBCTBE, LICHBI U LICHOBOM MOJIUTHKU B COLUAIBHOM
OpCANPUHUMATCIIBCTBC, IMOJIMTHUKKU TOBAPOABHIKCHUA B COLMAJIBHOM IMPCAIIPUHUMATCIBCTBC,
cucrembl DOCCTHUC B conanbHOM NPEAIPUHUMATEIBCTBE, NAPTU3AHCKOTO MapKETHHTA

B npouecce n3yuenunst AanHoil TeMbl (OPMHUPYIOTCH cjeayomue komnerenuun: YK-
2.

AKTyaJIbHOCTH  TeMbl. MecTo W poiab  MapKeTMHra B COLIMAIBHOM
IPEIIPUHAMATEIBCTBE M HEKOMMEPYECKOM  CEKTOpE  ONpEACIAEeTCS  BO3MOXKHOCTBIO
HCIIOJIB30BaHUA (baKTOPOB BHEIITHEH Cpcabl U BHYTPCHHUX BO3MOKHOCTEH JJIA IIOBBIIICHUA
3¢ (HEeKTUBHOCTH AEATEILHOCTH COLUATbHO-OPUEHTUPOBAHHOTO MPEATIPUSITHS.

Teopernyeckas 4acThb

COHI/IaJ'IBHOC NpeANPUHUMATCIBCTBO - 9TO OTHOCUTCIIBHO HCIAaBHO BO3HHUKIIHNH CCKTOp
9KOHOMHKH. ColualbHOE MPEeINPUHUMATEIbCTBO MOXKET CoJiepaTh B cebe NpHObUIE U HE
NpuObUIb HaNpaBleHUs, B JOOOM Cllydae OHO pa3BHBAeTCs MO CBOMM 3aKOHaMm. JTO HOBas
UJCOJIOTHs, CO3JaHHAasl B MEPBYIO OYEpENb HE Paiu BBITOJbI, B KOTOPON NIEHBIW - HE LENb, a
cpeactBo mocTwxkeHus menud. CerogHsmHuN OW3HECMEH BKIIAIBIBA€T JIEHBIM BO BCE, YTO
peHTabenbHO, COLMANbHBIN MpeANPUHUMATENb PYKOBOAUM COLMAIBHON Heel, HO BMECTE C TeM,
Ha3BaThb MNPCANPUHUMATCILCTBOM TO, YTO HC IIPHHOCUT HpI/I6I)IJ'II) - CJIOXKHO. HOSTOMY oCTpO
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BCTaeT BONPOC MapkeTHHra. HecMoTpsi Ha 0coOBbIif 11e7IeBOM CErMEeHT MOTpeOUTEeNs] KOHEYHOTO
MPOJYKTa, y TAKOTO TUIA MPEANPUHUMATEIIS OCTPO BCTAET BOMPOC MAPKETUHTA.

MapKkeTUHI B COLMAJIBHOM MPEANPUHUMATENIBCTBE JOJKEH MMETh CBOEH LEIbIO HE
MPOCTO aHAJIW3 PhIHKA, BHYTPEHHEH W BHEIIHEH cpenbl Ou3Heca. OH JOKEH J1aTh BO3MOXKHOCTD
ObIcTpO MaciTabupoBathesi. ColManbHbIM U SKOHOMUYECKUN 3((EKT JOIKHBI OBITH H3MEPEHBI,
TEHJCHILIUS pOCTa CIporHo3upoBaHa. CreayeT OTMETUTh, YTO BaK€H HE caM (PaKT yIadyHOro
cTaprarna, a )KUBy4eCTb IIPOEKTa COLMAIIBHOIO IPEANIPUHUMATENS, B BUIY YETO NEPBOCTENIEHHON
CTAaHOBUTCS HE YHUKAJbHOCTb WJEH, @ BO3MOXKHOCTh €€ MacIITaOMpOBAaHUS B PErHOHAIbHOM
cpeze. UTOOBI KyJIbTHMBHPOBATH COLHMAIBHOE MPEANPUHUMATENBCTBO, HEOOXOIUMO HalTh
LEJEeBYI0 ayJAUTOPUI0O W pasTPaHUYUTh [UIsl HEE KaTeropuu «COIHANIbHBINM pabOTHHUKY,
«TIpelIpUHUMATENbY, «COLUUABHBIA MpeArnpuHUMaTensy. [ Toro 4utoObl uaes 3apaborana
1enecooOpa3eH CTapTOBBIM KamuTall, MPUBJIEUYEHHBIE CPEJCTBA (ONTHUMAJIbHO B HATypalbHOM
BBIPQKEHUM C TOCIeAyIoeld TpaHchopMalueid B JEHEKHBIH SKBUBAJIECHT), OPraHU3allMOHHO-
npaBoBasi (opma (MPEUMyYIIECTBEHHO B BHJIE€ OOIIECTBA C OTPAaHMYEHHOM OTBETCTBEHHOCTHIO),
YEeTKOE BHJIEHUE KOHEUHOIO NPOAYKTa W ILeNeBas ayJUuTOpus. MapKeTMHI B COLUAIbHOM
IpEeIIPUHUMATEIBCTBE CIIOKEH, NOCKOJIbKY OH IMpPHU3BaH COYETaTh MPOJBHKEHUE COLMATbHON
ujaeu, Kotopas B OyaylieM Bce-TakM JOJDKHA CTaTh OKyHmaemoil, mHaue notepsiercs 3¢ddekt
6usHeca. [103TOMy Ba)KHO OLIEHUTh €MKOCTb PBIHKA, pa3Mep phIHKA, IPOTHO3 Pa3BUTHS PhIHKA U
oco0oe BHUMaHME YJIEIUTh IUIAHUPOBAHHUIO B HEMPOCTBHIX KPU3UCHBIX MaKPOIKOHOMMYECKHX
YCIIOBUSIX.

Hns  obecniedeHuss SPPEKTUBHOCTH MPOBOJUMBIX MApPKETHHIOBBIX MEpONPHUITUN
HeoOxouma pa3paboTka MapKeTUHIOBOM cTpareruu. Ha moTpedurenbckux pblHKax pa3zpaboTka
U pealu3alys CTpaTerMd MapKeTUHra TpedyeT OT 000 KOMHIaHuM T'MOKOCTH, CIIOCOOHOCTU
NOHMMATh U TNPUCIOCAOIMBATBHCS, a TaK K€, B OTIENbHBIX CIy4yasX BIJUATh Ha JEHUCTBUS
PBIHOYHBIX MEXAHU3MOB IIPU MIOMOILHU CHELUATIBHBIX MaPKETUHIOBBIX METOJOB.

B crpareruu xinaccuyeckoro MapKeTHHIa BBIJCINAIOT CIEAYIOLINE STaIlbl:

- OTPaXXalOT JOJITOCPOYHBIE [UIAHBI KOMIIAHUN HA MOTPEOUTENBCKUX PHIHKAX;

- IPOBOJIAT A€TAIbHBIN aHAJIN3 CTPYKTYPhI pacCCMaTPUBAEMbIX PHIHKOB;

- IPOTHO3UPYIOT TEHACHLIUN Pa3BUTHI PHIHKA;

- OIMCBIBAIOT MPUHIUIBI IEHOOOPA30BaHUS U KOHKYPEHTHbBIE IPEUMYIIECTBA;

- BBIOMPAIOT M OOOCHOBBIBAIOT 3((EKTUBHOE MO3MIMOHUPOBAHUE KOMIIAHMM Ha
PBIHKE.

Bonpocsl 1151 00cy:k1eHus

1. TloHATHe W CYIIHOCTb, KOMIUIEKC MapKETHHIa COLIMAJIbHO-OPUEHTUPOBAHHBIX U
HEKOMMEPUYECKUX NMPEATPUATHH.

2. JKu3HEHHBII IIUKI TOBapOB.

3. ToBapHnas, eHOBasl, COBITOBAsI NOJIUTHUKA U TIOJIUTUKA TOBAPOJIBUKEHUS COLIMATIBHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKUX IPEIIPUITUH.

4. OcoOeHHOCTH NPOABMKEHHMS  HPOAYKIUH  COLMAIBHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEANPUATUH.

5. IlapTu3aHCKHi MapKETUHT — KaK TEXHOJIOTHSI POABHKEHUS TPOLYKIUN COLIUATIBHO-
OPUEHTUPOBAHHBIX 1 HEKOMMEPUECKUX IMPEIIPUITUH.

6. IlonuTHka TOBapOABUKEHMS B COLMAIBHOM IPEAIPUHUMATENBCTBE.

7. Cucrema ®OCCTUC B counanbHOM MpeANPUHUMATEIBCTBE.

8. IlpunsTHE YIpaBICHYECKUX PpELIEHUH B O00JIACTM MapKETUHIOBOM JESATEIbHOCTH
COLIMAJIbHO-OPUEHTUPOBAHHBIX IPEAIPUIATUN

3amanuda

1. Onpenenuts TOBap (yCiyry) COLUAIbHO-OPUEHTHUPOBAHHOIO MM HEKOMMEPYECKOIO
OPEANpUATHS, ONpPENeUTh 3alpochl LEIEBOM ayAUTOpUH, C(HOPMYIMPOBATH ILEHHOCTb s
KJIMEHTA.

2. Omnpenenutb MHCTPYMEHTHI IPOABIMKEHUS MPOAYKUUH (YCIYr) COLHUAJIbHO-
OPUEHTUPOBAHHOTO MPEATIPUATHSI.
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3. Onpenenutb Haubosnee F3PPEKTUBHBIE PEKIAMHbIE HHCTPYMEHTHI MPOAYKUUH (YCIIyT)
COLMATEHO-OPUEHTUPOBAHHOTO TIPEATPHUSTHS.

4. Ormpenenuts cnenu(uKy MNApTU3aHCKOTO MApKETHHra, COCTaBUTh TAOIUIy €ro
0coOeHHOCTEH

Jlureparypa: 1,2,3,4,5,6.

IIpakTnyeckoe 3aHsATHE S. DKOHOMHKA COIMATILHO-OPHEHTUPOBAHHOTO MIPEATIPUATHS 1
HEKOMMEPYECKON OpraHu3aluu

Hear — ananu3 mnokazarenei d((HEKTUBHOCTH  COLMAIBHO-OPUEHTHPOBAHHOTO
OPEIIPUITHS, PEKUMOB HAJIOrOOOJOXKEHUS M HMCTOYHUKOB (DMHAHCHPOBAHUSA COIMAJIBHBIX
IIPEANPUHAMATENIEH 1 HEKOMMEPUYECKUX OpraHu3alui.

3HaHusI M yMeHHusi, IpuodpeTaemMble CTYAEHTOM B pPe3yJbTaTe OCBOCHHS TeMbIl
NPAKTHYECKOTI0 3aHATHS, (POPMHpPYeMble KOMIIETCHIINH MJIN UX YACTH:

B nmpouecce wu3ydeHus JMCUMIUIMHBI CTYJAEHTHl JIOJDKHBI: 3HATh I10KAa3aTeln
3QQPEKTUBHOCTH  MCIIONB30BaHHUA  TPYJOBBIX  PECYpCOB  COLMAIIbEHO-OPUEHTHPOBAHHOTO
OpeanpusiTis, TnokazaTesid >(QQPEKTUBHOCTH HCIOJIB30BAaHUS OCHOBHBIX CPEACTB COLIMAJIBHO-
OPUEHTUPOBAHHOTO TPEANPHUATHSA, TOKa3aTedn 3(P(EKTUBHOCTH HCIOIB30BAaHUS OOOPOTHBIX
aKTUBOB COLMAIbHO-OPUECHTHPOBAHHOTO U HEKOMMEPYECKOTo MpeArnpusaTHs, (UHAHCOBBIC
NOKa3aTeNIN Pe3ybTaTOB JEATEIBHOCTH COLIMAJIbHO-OPUEHTUPOBAHHOTO M HEKOMMEPUECKOTO
OPEINPUITHS, TIPUHATHE YNPABICHUECKUX PEIIEHUN B 00JIaCTH SKOHOMUYECKOH AeSITeIbHOCTH
0COOEHHOCTH YIIpaBieHHUsT (UHAHCAMH COIHUAIBHOIO IMpEeIIpUHUMATEIs] U HEKOMMEpPUYECKOU
OpraHu3aIH.

B npouecce n3yuenusi 1JaHHOH TeMbl (POPMUPYIOTCH ciaeAylolHe KoMneTeHunu: YK-
2.

AKTyalbHOCTH TeMbl. ['paMOTHO MpOBEACHHBIH aHaNW3 (PUHAHCOBBIX IOKa3aTenen
JESITeIbBHOCTH COLIMAIbHO-OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX MPEANPUSATHI CIIOCOOCTBYET
Oojee KAaueCTBEHHOMY IUIAHUPOBAHUIO JalbHEHIIEW ero JesTeNbHOCTH. VICTOYHUKH
(bMHAHCUPOBAHUS COLMATBLHO-OPUEHTUPOBAHHBIX MPEANPHUATHI ropasio 6osnee OOIUPHBI, YeM Y
OOBIYHOTO KOMMEPYECKOro MpEeanpusTHs, HCXOAd W3 3TOro, W ymopaBieHue (uHaHcaMu
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPEIIPUIATUNA UMEET ONpe/IeIeHHbIE 0COOEHHOCTH.

Teopernyeckas 4acTb

JIrobGast nesATenbHOCTh HMMEET OINPEICIICHHBIA PE3yibTaT, KOTOPBIM YEJIOBEK BCETrIa
CTpeMHTbCs OLleHUTh. C pa3BUTHEM MPOU3BOJICTBA, @ OCOOCHHO €r0 MPOMBIIIJICHHOTO MacIITada,
3Ta OIIEHKAa, CTPEMJICHHE «IOdy4aTh OOJjbllle B3aME€H Ha MEHbIlee WU, M0 KpaiiHe Mepe,
CTOJIBKO JK€» CHpPOBOLIMpPOBAJIA IMOSBICHUE KOHIENIUU 3()()EKTHBHOCTU NMPOU3BOACTBA - Kak
OTAEJIBHOM CEPhE3HOIN COCTABIAIONIEH N3YUYEHUSI SKOHOMUKH OpraHU3aluu.

Hy>Ho paznuyats noHATHS <3 ekt 1 «3hHEeKTUBHOCTDY.

Oddexkr - abCOMOTHBIM TOKa3aTelb pe3ysibTaTa KaKOro-aTubo JACHCTBUS — WIIH
nesTeabHOCTH. OH MOKET OBITh KaK MOJOXKHUTEIbHBIM, TaK U OTPULIATEIbHBIM.

O PexTUBHOCTD - OTHOCUTEIBHBIN MTOKA3aTeNb PE3yIbTATUBHOCTH U MOXKET OBITh TOJIBKO
MTOJIOKUTENBHON BEJIMYUHOM.

OdheKTUBHOCTh MPOM3BOJACTBA MPEJCTABISAET COOOM KOMILJIEKCHOE OTpaKeHHE
KOHEYHBIX pE3yJIbTaTOB MCIOJIb30BAaHUS BCEX PECYpCOB IMPOM3BOACTBA 3a OIpPEAEICHHBIN
MpOoMeXyToK BpeMeHH. OlleHKka 3KOHOMHUYECKOW 3((PEKTUBHOCTH MPOUZBOIUTHCS IyTEM
COIIOCTABJIEHUS PE3YJIBTATOB IIPOU3BOJICTBA C 3aTPATaMHU.

O PexTUBHOCTD ACSITENLHOCTU NPEANPUITHS BbIpaXKaeTcsl B JOCTUTHYTHIX (PMHAHCOBBIX
pesynbTarax. s oueHku 3¢(eKTUBHOCTH MPOM3BOJCTBA OYyAyT MCIOJIb30BATHCS CIEIYIOLINE
[OKa3aTesu:

1) Belpyuka  0oT  peajuzanud  NPOAYKIMHM  XapakTEpu3yeT  3aBepllIeHue
MIPOU3BOJICTBEHHOTO LIUKJIA TPEIPUATHS:

B=11*Q
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rae L - neHa eAMHULBI IPOTYKIUY;

Q - 'o;10BO¥ BBIITYCK MTPOAYKIUH.

2) UYwucras mnpuOBLUIbL XapaKTepu3yeT SKOHOMUYECKMHA pe3ylnbTaT B aOCONIOTHBIX
3HAYEHUSAX U CIOCOOHOCTh MPEANPUATUS HApAIUBAaTh COOCTBEHHBIN KaIllUTaI:

YII = BII - Hop

rae bII - 6anancoBas npuObuIb (MPUOBLIE OT peaTu3aluy IPOAYKIINHN);

Hnp - Hanor Ha npuObus npeanpustus - 20% .

3) OGmias peHTa0eIbHOCTh XapaKTepU3yeT BeTUYMHY OanmaHCcOBOM MpuObLIH Ha 1 pyOin
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Po6mr = BIT/(®ocH + ®06) *100%

rne BII - 6anancoBast mpuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTh 00OPOTHBIX CPENICTB.

4) PacuerHas peHTaOEIbHOCTh XapaKTepU3yeT BEIMYMHY YUCTOW MpuObLIM Ha 1 pyOusb
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Ppacu = YIl/( ®ocH + ©o6) *100%

rae UII - yucrtas npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTh 00OPOTHBIX CPENICTB.

5) PentabenbHOCTh MpoO/IaX XapaKTepU3yeT BEIUUUHY IPUOBLIN OT NMPOJAXKH MPOAYKLNN
Ha 1 pyOnb BbIpyUKH

Prp = I1p/B *100%

rze Ip - npubbLIb OT MPOAAK;

B - BeIpyuKa.

6) donnooTHAaYa MOKa3bIBAET, CKOJIBKO MPOJYKIHMH B CTOMMOCTHOM BBIPQXKEHUHU
IIPOM3BENIEHO B JAHHOM IepHojie Ha 1 pyOiab CTOMMOCTH OCHOBHBIX IPOM3BOJCTBEHHBIX (POH/IOB:

®o = BII/ Ocp.r.

rae BII - o6bem BbllTycka NpOAyKINN;

@cp.r. - cpeAHEroi0Bas CTOMMOCTh OCHOBHBIX IPOU3BOACTBEHHBIX (DOH/IOB.

7) ®OHIOEMKOCTh XapaKTEpPU3yeT CTOMMOCTb OCHOBHBIX CPEACTB INPOU3BOJICTBEHHBIX
(oHI0B, TpUXoASAIMXCSA HAa 1 pyOIib IPOU3BEAEHHON POTYKIHH:

®e = Ocp.r./ BII

8) DOHIOBOOPYKEHHOCTh IOKA3bIBAET, CKOJBKO OCHOBHBIX CPEICTB MPHUXOIUTHCA Ha
OJIHOTO pabOTHHUKA:

@B = Ocp.r./H

rae Y - cpeaHecnyucovHas YMCIEHHOCTh padoTaroIMIUX.

9) Koadodumuent o6opaunBaeMOCTH OOOPOTHBIX CPEICTB XapaKTepu3yeT o0beM
pearTu30BaHHON MPOAYKIMHU Ha | pyOIIb, BIIOKEHHBIN B 000OPOTHBIE CPENICTBA:

Ko6 = PIT/®06

rae PII - 00beM BBIpYUKH OT peaau3aluy IpoaAyKINH;

@006 - cymMmma 000pPOTHBIX CPEICTB.

10) TIpomomKUTETEHOCTh OJHOTO 000pPOTa XapaKTepU3yeT YHUCIIO JTHEH, 32 KOTOpoe
00OpOTHBIE CpeACTBA MPOXOJAT BCE CTAIUU KPyroobopoTa:

T =366/Ko6

11). BrpaGoTka (cpeaHerofioBasl)  XapakTepU3yeT  KOJIMYECTBO  IMPOIYKIIHUH,
NPOM3BEICHHON B €IMHUILY pabovero BpeMeHH:

Bep.r. = BIT/Y

rae BII - o6beM npousBeieHHON NPOAYKIINY;

Y - cpenHeCIMCOYHAs YUCIEHHOCTh pabounX.

12). TpynoeMKOCTb XapakTepU3yeT 3aTpaTbl pabouero BpPEMEHUM Ha EIUHUILY
POU3BEAECHHON POLYKIIUH

t=(UY*Ta¢)/ BII

rzae Y - 4ucieHHoCTh pabouuXx;
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Ta¢ - apdexTuBHBIN HOHI BpeMEHH.

13). Yposensb 3arpaT Ha 1 pyOsb IpOIYKIIMK TIOKA3BIBAET CEOECTOMMOCTD OJTHOTO PYOIIst
00e31MYeHHOHN NPOYKIINU:

Y3 =C/PII

rae Y3 - ypoBeHb 3aTpar;

C - cebectoumocTs; PII - 00beM BBIpYyUKH OT peanu3aiyu NpoIyKIuH.

D¢ (HeKTUBHOCTh EATENIBHOCTU MPEANPUATUS HAXOJUT KOHKPETHOE KOJIMYECTBEHHOE
BEIpQ)KCHHE BO B3aMMOCBSI3aHHOW CHCTEME ITOKasaTelled, XapaKTepu3yrIuX dPPEeKTHBHOCT
HCIOJIb30BAHUS OCHOBHBIX 3JI€MEHTOB IPOM3BOJCTBEHHOro mporecca. Cucrema mnokasatesei
OKOHOMHYECKOW 3(P(PEKTUBHOCTH NEATETHHOCTH TPEANPHITHS TODKHA COOTBETCTBOBATH
CJICAYIOUIMM MPUHLIUIIAM:

" obecrieuMBaTh B3aMMOCBSI3b KPUTEPHS WM CHCTEMbl KOHKPETHBIX —IIOKas3aTeseil
3¢ (HEeKTHBHOCTH MPOU3BOJCTBA;

" ompenenaTh ypoBeHb 3((PEKTHBHOCTH HCIONb30BAHMS BCEX BHJIOB, NPHMEHSIEMBIX B
MIPOU3BOJICTBE PECYPCOB;

~ oOecneunBath u3MepeHue S(P(EKTUBHOCTH MPOU3BOJACTBA HA pPAa3HBIX YPOBHIX
YTIpaBJIECHUS,

CTHUMYJIMPOBAaTh MOOWJIM3AIMI0 BHYTPHUIIPOU3BOJACTBEHHBIX PE3EPBOB  TOBBIMICHHS
3¢ (HEeKTHBHOCTH MPOU3BOCTBA.

[TokazaTenu 3 heKTHBHOCTH MPOU3BOJICTBA

[Tokazarens Ennnauna dopmyina
HU3MEpEHHUS
O6m1as peHTabeaIbHOCTh % gyucTas npuObLIb : akTuBHI X 100%
PacuerHas peHTaOCIBHOCTD % MPUOBLIL OT MPOJAXK : CEOECTOMMOCTD X
100%
PeHTabenpHOCTh MpoaaK % MpUOBLIL OT NMPOAAX : BeIpyuka X 100 %
®doHm00TAaYA py0./pyo0. BBIPYYKa : OCHOBHBIC (hOH/IBI
DOHI0EMKOCTh py0./py0. OCHOBHBIC (DOH/IBI : BBIpYYKA
PenTabenbHOCTh OCHOBHBIX py0./py6. YHUCTasi NPUObLIb : OCHOBHBIE (POH/IBI
(hoH10B
DOHIO0EMKOCTE €INHAILIBI py0./en. OCHOBHBIE (DOHIBI : 0OBEM IPOU3BOJICTBA
MPOTYKIIMH MIPOJIYKIIMH B €IMHMIIAX
Koaddumnment BBIpYYKa : 00OPOTHBIEC CPEACTBA
00opaunMBaeMoOCTH
000pPOTHBIX CPEJICTB
[TpoomKUTETHHOCTD 366 nHel : K03 PUIHEHT 000PaYNBAEMOCTH

OJIHOTO 000poTa
000POTHBIX CPEJICTB

PentabenbHOCTH py0./py0. yucTas MPUOBLIBL : 000POTHBIE CPEJICTBA
000OPOTHBIX CPEJCTB
MarepranoeMKoCTh pyo./en. 3aTpaThl CHIPhS K MATEPHAIIOB : 00BEM
€IMHHUIIBI PO TyKITUU IIPOM3BOJICTBA MPOTYKIIUH
B eIMHUIIAX
BripaboTka ThIC.py0./uer. BBIPYUKa : CPEJHECIINCOYHAs YHUCIEHHOCTh
nepcoHasna
TpymoemkocTh yen.yac./efl. obmuii hoHa pabodero BpeMeHH : 00beM
MIPOM3BOJICTBA MPOAYKIIUU B €IMHULIAX
3apIIaToeMKOCTh Py6./en. COBOKYITHBIN (POH]T OTUIATHI TPYJA : 00BEM
MIPOYKITUU MIPOM3BOJICTBA MPOAYKIIUU B €IMHULIAX
VYpoBens 3arpat Ha 1 pyOib pyonei 3aTpathl : BEIpyYKa

TOBApPHOW MPOAYKIIMH
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B coBpemeHHOM 00111€CTBE POJIb HEKOMMEPUECKUX OpraHMU3alui, KOTOpbIe 3aHUMAIOTCS
MPEIOCTABIIEHNEM COLIMAJIbHO 3HAYMMBIX JJIi HACEJIEHHs YCIyr IOCTOSHHO BO3pacTaer.
OOyCIOBIIEHO 3TO TEM, YTO rOCYAAapPCTBO, 00JIaasi OTPOMHBIMH Y€JI0BEYECKUMH, (DUHAHCOBBIMU
U TIOJIMTUYECKUMU pecypcamu, He BCer/ia UMeeT BO3MOXHOCTh cOaTaHCUPOBAHHO pacHpeesiiaTh
UX B PaMKax MpeJOCTABICHHUS COLMANBHBIX yciyr. Takue oOs3arenbcTBa MOTyT OpaTh Ha cels
COLIMAJIbHO OPUEHTUPOBAHHBIE HEKOMMEPUECKHUE OpraHU3aI1H.

®epnepanbhblil 3ak0H 0T 12.01.1996 No7-®3 «O HeKOMMEpPUECKUX OpPraHU3aluixX» AT
MOJIHOIIEHHOE ~ ONpeJielieHHe JaHHOro TepMmuHa. Ilog HekoMMepueckod opraHuzanuein
NpU3HAETCST OpraHu3alus, KOTOpas He 3aHUMaeTcs H3BJICYCHUEM MpHObUTM B KadecTBe
OCHOBHOI! LIeJI CBOEH NIeATEIbHOCTU M HE MOXKET PacCHpOCTPaHATh 3Ty NPUOBLIL MEXKIY BCEMU
ydacTHUKaMu. [1] BaxkHo oTMeTUTh TOT (akT, 4To HeKOMMepueckue opranuzamun (ganee HKO)
(hopmupyeTcs BO MHOTOM JIJIsl TOTO YTOOBI OKa3bIBaTh HACEICHHUIO «COIMAJIbHBIC YCIyTH». Tem
CaMbIM OHHM BHOCSIT OTPOMHBIN BKJIa/l B PELICHHE MHOTHX 3KOJIOTMYECKHX MPoOIeM, 3aHUMAIOTCS
3alMTON TPaKIaHCKUX IMpaB U CBOOOJ, MPOBOAAT MEPOMNPUATHUS MO MOMOIIY MATOUMYILIUM U
uHBanuaaM. Ha ocHOBaHMM 3TOro MOYKHO CKa3aTb, YTO BHOCHUTCSI BECOMBIN BKJad B pa3BUTHE
rpaxzaaHckoro odmectna B Poccuiickoit denepanuu.

Ha 3akoHO#aTenbHOM YypOBHE OCOOCHHOCTBIO COLMAIbHO oOpHeHTHpoBaHHbIX HKO
ABJIIETCS TO, YTO HE BCE OHU OyAYyT COIJAaCHO 3aKOHOJATENIbCTBY TaKOBbIMH. B myHkTe 2.1
ctatbi 3 Ne7-®3 xmroueBbIM, Ha Ham B3, kputepueM ortHeceHuss HKO k conmanbHO
OpUEHTHUPOBAHHBIM OYIET HANpaBJIEHHOCTb JAEATEIbHOCTH HA PELIEHWE MHOTHX COIMAJIbHBIX
npoOieM, pa3BUTUS TrpaxaaHckoro oobmectBa B P®. [lpucyrctBue craTyca COLMaIbHO
OpPUEHTUPOBAHHOW OpraHM3aliy IO3BOJSIET KaXIAOW W3 HEKOMMEPYECKMX OpraHM3aluil
3aHMMATbCA IIOJYYEHUEM JIbIOT, MU B YaCTHOCTU JIbIOTUPOBAHMSA IO YIUIaTe€ Hajloros. B
HEKOTOPBIX Ciy4asXx OyJeT YYUTBIBATHCA 3TO KaK U MPOBEACHHME CHELMAIBLHOM MOIIAEPKKU CO
CTOPOHBI OPraHOB T'OCYJApCTBEHHOro ympaBieHus. OO0 3TOM yKa3bIBaeTcs B MyHKTE 3 CTaTbu
31.1 3akona Ne7-@3.

BaxxHO OTMETUTH TO, YTO JUIs Ka4yeCTBEHHON pabOThl M BBIMOJIHEHUS BCEX CBOMX LIEJCH,
HKO pomxna obnagarh ctabunbHOM (priHaHCOBOW OCHOBOM. OCHOBHBIM T'apaHTOM U CTUMYJIOM
JUISL TIPOBEJICHUS IEITEIbHOCTH TaKMX OpraHu3aluil OyAeT rnosyuyeHue GUHaHCOBOM MOAEPIKKH
B (popMe IPaHTOB OT TOCYJapCTBa WM MOKEPTBOBAHUN CO CTOPOHBI HEPABHOAYIIHBIX I'PaX/IaH.
IIpu sTOM, mpoBens aHaIM3 HOPMATHUBHOM 0a3bl OBUIO YCTAHOBJIEHO, YTO TOHSATHE «TPAHT»
BOOOIIE OTCYTCTBYET B PoccuiickoM 3aKkoHOAATENbCTBE. 11T TOrO 4TOOBI MIMETH TPE/ICTABICHUE
0 TOM, UTO U3 ceOs MPEICTABISAET ITO ONpPEIeIeHUE, YCIOBUMCS, UTO IPAHT — 3TO Oe3BO3Me3/1Has
cyOcuausi, KoTopasi MpeAoCTaBIseTCs] HEKOMMEPUYECKUM OpraHM3alusaM. 3aKOHOJATelb KpoMe
9TOr0 HaAeNsieT HEKOMMEpPYECKHE OpraHu3alud IpaBOM IPOBOAUTH COOTBETCTBYIOIIYIO
JeSATeNIbHOCTh TOIZa, KOTJa 3TO IMPOIMUCAHO B YCTaBE U CIY)KMUT MEXaHU3MOM JIOCTHKEHUS
neneil. M3navansHo opMupyercs npeacTaBieHne O TOM, YTO T'PaHT BOOOIIE HE MOXKET U He
JIOJDKEH o0JlaraTthCsi HaJlOTOM Ha NpuObUTE opranuzanuii. Ho, B paccmarpuBaemMom ciydae,
3aKOHOZATENb 3aHUMAETCS IOCTENICHHBIM YMEHBUICHUEM MIEPEUHsl COLIMAIBHO 3HAYMMBIX BUJOB
JeSITeIbHOCTH, Ha KOTOPBIE TOJTyYalOT CPEICTBA, HE BKIIOUEHHBIC B PAMKH HAJIOTOBOM 0a3bl.

B oTpak€HHOM BbIIlIEe T€3UCE UMEETCSI HECKOJIBKO KIIFOUEBBIX MPOOIEMBI U CIOKHOCTEH.
Tak, ecnu HKO mnomywyaer rpaHT [uisi TOro 4YTOOBI IMOJHOCTBIO PpEAIM30BaTh IPOEKT 110
COLIMAJIbHOW NOJJEPKKE BETEPAHOB U BJIOB BETEPAaHOB Benukoil OTeUeCTBEHHOW BOMHBI, TO
JaHHbIE CpeACTBa JOJDKHBI BKJIIOYAThCA B HajoroByro 0Oa3zy. Kpome sToro, Ha ocHoBaHuu
aHanm3a cratbu 252 HK P® HyXHO OTMETHTH, YTO MOJYy4YaeMbIil AOXOHA [Jisi BBIYUCICHUS
Hasoroo6maraeMor 0a3pl  Oy/leT TOHIKAThCS Ha pa3Mep SKOHOMHUYECKH OO0OCHOBAHHBIX
pacxosioB, CBS3aHHBIX C IoJlydeHHeM. Ho ¢ mpakTU4ecKoi CTOPOHBI 3TO IPUBOAUT K TOMY, YTO
opranel OyayT TPaKTOBATh IOJIyY€HUE TPaHTa WM OJAarOTBOPHUTENBHYIO MOIICPKKY B JIHIIE
HOXEepPTBOBaHUA. BCE 3TO MPUBOAUT K TOMY, UTO 3aTpaThl, CBA3aHHbIE C O()OPMIICHUEM 3asIBKU
Ha TMOJYy4YyeHUE TpaHTa W HANMCAHMEM IIPOEKTa HE MOryT OTHOCUTh K SKOHOMHYECKU
000CHOBaHHBIM pacxoaaM. [Ipu 3ToM yMmeHblIeHME HajorooOnaraeMoil 0Oa3pl He Oyzaer
IPOUCXOAUTHh BoBce. Ha OCHOBaHMM 3TOr0 MOYKHO CIEJIaTh BBIBOJ O TOM, YTO I'PAHT HE MOXKET
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ObITH BKJIIOYEH B HAJOrOBYIO 0a3zy Hajora Ha HmpuObUIb, U KPOME 3TOr0, HUKAKOW BBIYET IO
paccMaTpruBaeMOMY HaJIOTy He MpeyCMaTpUBaeTCs.

He peménnpiM ocTaércs BOIpOC O TOM, KaK M TJ€ HYXXKHO 3aHMMATbCA pa3MELICHHEM
CPEICTB M TOXKEPTBOBAHMWN Ha JIEMO3UTHBIX cyueTax B OaHke. VMeercs mo3uius O TOM, 4TO
JAaHHOE IPUMEHEHHME CPEACTB IIOJHOCTBIO BXOAWT B NPOTHUBOPEUYHE C JEATEIBHOCTHIO,
MPOTMCAaHHOW B YCTaBe M BKIIIOYAIOMICHCS B COCTaB HayiorooOyiaraemMoit 0as3el. Ho ecTh u
HECKOJIbKO MHOE MHEHHE Ha CYET JaHHOW MpoOJIeMbl — B COOTBETCTBHM C HUM €CJIM MPOLIEHTHI
M0 pa3MEUIEHHBIM Ha JIEMO3UTaxX LEJNEeBbIM MOCTYIUIEHUSM WIH OJIarOTBOPUTEIHHBIM B3HOCAM
OyAyT pacxomoBaThCs JUIsl TOTO YTOOBI BHIMOJHATH BCE YCTAaBHBIE LIENH, TO JAHHOE IMaCCUBHOE
pa3MenieHre cBOOOJHBIX CPEACTB OyJeT MpU3HABATHCS LEJNEBBIM U B COCTAB HAJIOroo01araeMoi
0a3bl He BKIIIOYAETCS.

KommMmepueckue opraHuzaiuy 4aie BCEro HCIHOJB3YIOT COOCTBEHHBIE WJIM 3aE€MHBIE
cpeacTBa Ans (UHAHCHUPOBAHMS CBOEH JEATEIBHOCTU. OJHAKO M I HHUX B CHUCTEME
COLIMAJILHOTO  TMpEANPUHUMATENIbCTBA MPEAYCMOTPEHbl HOBBIE (OPMBI U HUCTOYHUKHU
(uHaHCHPOBAHUSL.

Hexommepueckue xe opranusanuu B Poccun, npoiasa 3a 20 yeT cTaguro MEPBUYHOTO
CTAaHOBJICHUS, TOKa BCE K€ He C(OpPMUPOBAIM MOJHOIMPABHBIM TPETUH CEKTOP POCCUICKON
SKOHOMUKH.

MOHO BBIIEIUTh HECKOJIBKO OCHOBHBIX (DAKTOPOB, KOTOPHIMU OOBSACHSETCS HE3PEIOCTh
3TOrO CEKTOpPA B HAIIEH CTpaHe:

1) mo>kepTBOBaHUS €lIle HE CTAJIM HEOThEMJIEMOI YacThIO )KU3HU POCCHICKOro o011ecTBa
U HE SBJIAIOTCS IPUBBIYHBIM SIBJICHUEM HH JUIS TpaskJaH, HU JJis OM3Heca;

2) 3aKOHOJATEIbCTBO HE MOOLIPSET HAJOTOBBIMH  JIBTOTAMU  KOMMEPYECKYIO
JeSITeIbHOCTh HEKOMMEPUYECKUX OpraHu3aliil, OCYIIECTBISEMYIO B LEJISIX BBIIIOJHEHUS MUCCUU
OpraHu3aluy;

3) He ABIsACH 3aMETHOM 4acTbio skoHOMUKH, HKO He cTanu BIusATENbHBIM YYaCTHUKOM
JIMaJIora C BJIACThIO [0 BOIPOCAM 3aKOHOAATEIBHOTO U aJMUHUCTPATUBHOI'O PETYJIUPOBAaHUS UX
NeSITeNIbHOCTH;

4) poccuiickue HKO He mpuBBIKIM paccMaTpuBaTh U aHATU3UPOBATh CBOIO JI€ATEIBHOCTh
C DKOHOMHYECKOW TOYKH 3pEHHS, TO €CTh HE KaK OpraHU3aluii, BBHIOJHSIOIIUX COLHAIbHYIO
MHUCCHIO, HO KaK OpraHM3allii, MUMEIIIMX JO0XOIAbl U PACXOJbl, OLCHMBAs KaXIyl CBOIO
OporpaMMy C TOYKM 3pEHHS HSKOHOMHYECKON A(P(EKTUBHOCTH U BO3MOXHOW 0a3bl
(uHAHCUPOBAHUSI.

Poccuiickue HKO ¢ pa3HOW CTeneHbIO YCHEIIHOCTA MCIOJB3YIOT —CIETYIOIINe
UHCTPYMEHTHI JJIsl IpUBIIeYeHUs (PUHAHCUPOBAHUSA:

1) TpaIMIIMOHHBIH, B TOM YUCII€ HHTEPHET-(aHApaN3HHT;

2) TpoeKTHBIN (aHIpai3uHT, Wi leneBoe (UHAHCHPOBAHUE MPOTPaMM TOHOPAMH,
ONpEACNAIONIMMU  OCHOBHBIE LEIM M NapaMeTpbl MpOorpaMM U KOHTPOJIMPYIOIIMMU HX
peanu3aluio;

3) rocynapCcTBEHHBIC TPaHTHI;

4) koMMepuecKasl IeTeTbHOCTh, COOTBETCTBYIoMIAs ycTaBHBIM 1ensiM HKO, B Tom uucie
OCYILIECTBIIsIEMasi JOYEPHUMU X031 CTBEHHBIMH 00I1I€CTBAMU;

5) sHAaymeHT (UeneBOM KamuTal) — 1eneBoil GoHA (QUHAHCHPOBAHMS OpTraHU3ALINU,
CO3/1aBacMbli, KaKk IPABUIIO, 3a CUET PA30BbIX YACTHBIX U OU3HEC-I10’KEPTBOBAHMIA;

6) KOMMepUYeCKue 3aiMBbI.

OneHuBasi TPyJHOCTU NIPUMEHEHMSI BBIILICIIEPEUUCIEHHBIX UHCTPYMEHTOB, IIPEXKE BCErO
CleyeT YNOMSHYTh 3aMKHYTHI KpPYr B3aUMHOTO BIUSHUS TIOCTOSHHON HEXBAaTKU
(uHAHCUPOBAHUS U HEBO3MOXXHOCTH TPHUBJICYCHHS BBICOKOKBATU(HUIIMPOBAHHBIX KaIpOB IS
yIpaBIEHYECKOT0 U IKOHOMUYecKoro mrata poccuiickux HKO.

B Poccuu noka o4yeHs cnabo mpeacTaBieH HHTEPHET-(PaHApaii3uHT, KOTOPBIN pu coope
MOKEPTBOBAHUN (PU3WYECKUX JIMI[ SBIAETCA OAHMM M3 CaMbIX MOIIHBIX HHCTPYMEHTOB,
IIOCKOJIbKY IO3BOJISIET MPEACTABUTENSAM CPEIHEro Kiacca, HE TpaTs JIMIIHErO0 BPEMEHU U He
OTPBIBASICH OT pabOTHI, MOKEPTBOBATH IEHBI'M HA I[€JIU, KOTOPbIE OHU CYUTAIOT BaXKHBIMH.
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I'ocynapcTBeHHbIE TPAHTHI SIBIAIOTCS CTAOMIIBHBIM HMCTOYHUKOM (DMHAHCHPOBAHUS, HO
OHH HE JIOJDKHBI M HE MOTYT OBITh € IMHCTBEHHBIM UCTOUYHHUKOM JTIOXOHOM yactu OromxeTa HKO.

KoMMmepueckast 1eTenbHOCTh B paMKaX BBIIIOJHEHUSI MUCCUHM OPTaHU3ALlMY, B TOM YUCIIE
C TOMOIIBI0 JOYEPHUX KOMMEPUECKHUX OpraHM3alui, — HHCTPYMEHT, KOTOPBIH abCOIOTHO
HeJl0CcTaTOYHO Hcnoinbidyercs poccuiickumu HKO. A mpuunHa Ta ke — HerocTaTouHast Ou3Hec-
kBannukanus npenacrasuteneit poccuiickux HKO. DTOT HMHCTpyMEHT AaeT BO3MOXHOCTH
HEKOMMEPUYECKUM  OpraHu3alusM Y4peXJaTb M JOYEpHUE COLMAIBHBIE MPEANpUATHS,
cBs3aHHbIe ¢ ocHOoBHOM muccueit HKO. Takast mpakTuka, B 4aCTHOCTH, OYCHBb PACIIpOCTpaHEHa B
CIIIA u BenukoOpuTtaHum.

[IpoextHbiil anapaii3uHr A7 3apyOeKHBIX HEKOMMEPUECKHX OpraHu3alui sBIsieTcs
OCHOBHBIM HCTOYHHMKOM (uHaHcupoBanus. Ho HKO, BcTymas B KOHKYypeHIMIO 3a CpeicCTBa
JIOHOPOB, JIOJDKHBI MPEJICTAaBUTh UM YETKOE ONMCAaHUE MPOrpamMmbl, OIOJKETa, AOKa3aTh CBOIO
CIOCOOHOCTh BECTH IOCTOSIHHBIA TPO3pPAuHbI Y4eT pacxol0B IO MPOEKTY U MPeIIoKHUTh
MOKa3aTean OLUEHKHU COOCTBEHHOM 3(h(PEKTUBHOCTH MPHU OCYLIECTBICHUU AAHHON HPOrPaMMBL.
MHnorue poccuiickue HKO, k coxaneHnunro, oka K 3TOMy HE FOTOBBI.

DHJayMEHThl KaK MHCTPYMEHT (UHAHCUPOBAHUS JE€ATEIbHOCTH HEKOMMEPUYECKHX
OpraHM3aliil UHTEPECHBI C TOUYKH 3PEHUS BO3MOXHOCTHU MOKPBITHS HEMPOEKTHBIX PacXoA0B, HO
npuMeHsroTcs oHu B Poccum Bee emie peaxo (B OCHOBHOM Juisi ()MHAHCUPOBAaHUS BY30B), U
NO3UTUBHON IOPUAMYECKON M HAJIOrOBOM NMPAKTUKU NMPUMEHEHHS JAHHOIO MHCTPYMEHTA IOKa
SIBHO HEJIOCTAaTOYHO.

Hexommepueckue — opraHusalnyy,  COLMAIbHBIE  IPEANPUATHA,  KOMMEPUYECKHE
OpraHU3alUu — KaXKJbIM U3 3TUX BHJIOB SYKOHOMHYECKOM M COLMAIBHOM aKTHBHOCTH IIOJIE3€H
o0IIeCTBY M HE MOXET OBITh MCKIIOYEH U3 ero xu3Hu Oe3 motepb. Hexkommepueckue
OpraHW3allM HE3aMEHUMBI, KOI/ld peYb HMAET O CPOYHOM IOMOIIM NpPH HPUPOAHBIX HIIU
ryMaHHUTapHbIX KaTacTpoax, cOope cpeacTB, HEOOXOAMMBIX JJsI CPOYHOH MEIMIIMHCKOM
IIOMOIIH, Il peaIu3aliy BOJOHTEPCKUX IPOEKTOB.

Kommepueckue mnpennpusTUsi — OCHOBa JIOOOH COBpeMEHHON »KOHOMMKH. OHu
BBITOJIHSIOT HE TOJbKO SKOHOMMUYECKYIO, HO M COLIMAJIbHYI0O MUCCHIO, CO3/laBasi paboune Mecra,
(hopMHUpYst KOHKYPEHTHYIO Cpefly, CTUMYJIMPYs HHHOBAIUH.

ConmanibHbple NpeANpUATUSs TaKKe MOSIBUWINCH HE CIy4ailHO, U POCT UX YHUCIa ABIISETCS
OTBETOM Ha HaKOIUJICHHbIE OOIIECTBOM TPYAHOpA3pelIuMble COIMaIbHbIE MpobiemMbl. B pamkax
pelIeHus 3TUX MpoOJieM MPEANPHHUMATENN TOIYYal0T BO3MOKHOCTh CO3/IaBaTh HEOOXOMMBIE
JIOSIM TOBaphbl U YCIYTH, IOBBIILIATh YPOBEHb UX JKU3HH.

l'ocynapcTBO mMOKa3bIBa€T CBOKO 3aMHTEPECOBAHHOCTb B PAa3BUTUU TPETBETO CEKTOPA,
IOCTENEHHO HapaluBas 00beM BbIIEISIEMbIX TPAHTOB, PACIIUPSIS U YTOUHSS 3aKOHOIATENIbCTBO,
kacatomeecss conuanbHo opueHTUpoBaHHEIX HKO (CO HKO). Ounenutb ke IUIIOCHI CBOEH
pabotel poccuiickue HKO MoryT, He TOJIBKO YETKO OTCIEXKHUBas €€ pe3yJbTaThl M IOIydas
MOpalbHOE yJ0BJIETBOPEHUE OT TOM AEATEIBHOCTH, Pad KOTOPOM OHU NMpEeHEeOperiaun ApyruMu
chepamMu, HO U CTAaHOBSCh C KaX/bIM I0JIOM Bce OoJiee BIMATENbHOM OOIECTBEHHOM CUIION U
nosip3ysch ee npeumymiectBaMmu. HKO crmocoOHbl HaliT Hambosee 3((HEeKTUBHYIO CTpATETHIO
B3aMMOJICHCTBUS C TOCYAapCTBOM, paccMaTpHBasi €ro B KauecTBE OJHOI0 U3 OM3HEeC-MapTHEPOB:
B KOHEYHOM MTOTr€ T'OCYAAPCTBEHHBIM CTPYKTypaM, IIPEAOCTABIIAIOIIEM IPaHThI, Hy)KHA Takas
e YEeTKOCTh (PMHAHCOBBIX NMPOEKTHBIX IOKa3aTesned, a Takke Mokaszarenaed 3(pQPeKTUBHOCTH
peanu3anuy porpaMMsbl, Kak U HErOCYIapCTBEHHBIM JOHOPaM.

Ilouemy He crouT crnemMth ¢ TeM, uToObl 3akpblTb HKO M OTKpBITH BMECTO Hee
KOMMEPUYECKYIO OpPraHU3aIUI0 C TEM K€ Ha3BaHUEM?

PyxoBogurensm HKO HyxHO ueTko oTnaBaTh cebe OTYET B COOCTBEHHBIX LENSAX U
3amauax: HKO co3patorcs ¢ menpio peanusaiiii KOHKPETHON COIMabHOW MHCCHH. bosbiias
4acTh OpPraHU3allMOHHO-NPaBOBLIX (OpM, B KOTOpbIX MoryT neiictBoBath HKO, naet um npaso
Ha OCYIIECTBICHHE KOMMEPYECKOM JEATEIbHOCTH, CBSI3aHHOM C BBIIOJHEHUEM MUCCUU
opranuzanuu. Jluksunanuss HKO u coznanue BMecTo Hee KOMMeEpUeCKO (pUpMbl HE O3BOJIMUT
JIOCTUYb COLIMAJIBHOM L€ OPraHMU3aluy, BeJlb OCHOBHAA LI€JIb KOMMEPYECKON OpraHU3alUu —
u3BjeueHue npuoblIu. JJoOMThCS OJHOBPEMEHHO M (PMHAHCOBOM CTAaOMIBHOCTH, U pealu3aluu
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COLIMAJIbHOW MHCCHM HEKOMMEPUYECKUM OpraHU3alMsIM TPYIAHO, HO BO3MOXKHO, OCHOBBIBas U
pa3BHBas JI0YEpHUE COLMAIbHbIE U KOMMEPYECKHE MPEANPUSNTHS, MPUObLIL KOTOPHIX JOJIKHA
HaIpaBJIATHCS Ha ycTaBHYIO nearenbHocTs HKO.

Jlyig KakuxX opraHu3aluil TaKoW HIar MokKeT ObITh ONPaBJAaHHbBIM?

[lepexoa U3 HEKOMMEPUYECKOTO CEKTOpa B KOMMEPUECKUH CIIOCOOHBI BBIJEPKATH TOJIBKO
OpraHM3aliK, KOTOPblE B paMKax peaju3alliyd CBOEH COIMATbHOM MHCCHHM MOTYT NMPEAJIOKUTH
PBIHKY MHHOBALIMOHHBIE TOBAphl U YCIIYTH 110 IPUBJIEKATEIbHBIM LIEHAM, OPTaHNU3alUH, KOTOPBIE
TOTOBBI K PHIHOYHON KOHKYPEHIIMH, HO HE XOTAT OTKa3bIBAThCS OT CBOEH COLMAIbHON MHCCHH.
VIMeHHO Takue opraHu3aluy Ha3bIBAIOTCS COLUAILHBIMU NPEATPUATUAMHU.

Uro mpenmouTuTeNbHEE: OTAEIbHOE MPEANPUHUMATENHCKOE HAIpaBlIeHHE B paMKax
HKO unu HoBast koMMepueckas opranusarus?

Ocy1ecTBIeHHE KOMMEPUYECKOM NEeATENIbHOCTH BO3MOXKHO KaK B paMKaX BBIJIEJICHHOTO
HanpasieHus: B ctpykrype HKO, Tak u B ¢dopme nouepHelt kommepueckoil opranuzanuu. B
MIEPBOM CJIyyae, OJHAKO, HEOOXOJUMO OOECHedYUTh YETKOE pa3JesieHHe JA0XO0J0B, pacXoA0B U
aKTHBOB I10 BHJAaM JEATEIBHOCTH BO M30€XKaHHWE HAJIOTOBBIX INPETEH3UN U A oOecredeHus
JocTaTouHoM npo3payHoctu AesrensHoct HKO.

MoxHO 71 BOOOIE TOBOPUTH O HEKOMMEPYECKHMX OpraHM3alusAX Kak O Kiacce, WIH
HYXKHO 0TJenbHO roBopuTh 00 HKO pa3nbix opranuzannoHHo-npaBoBbix popm? Beem mu HKO
II0JIE3HO 3aHUMAThCS COLMAJIBHBIM IPEAIPUHUMATENBCTBOM ?

06 HKO MOXHO M HYXHO TOBOPUTh Kak O (OpMHpYIOIIEMCS TPETbEM CEKTOpe
skoHOMHUKH. HKO MoryT 00beinHATHCS HE TOJIBKO 0 MPUHIMITY BRIOPaHHOW OpraHU3alliOHHO-
paBoBOM ()OPMbI, HO U IO HAIPaBJICHUSM PEIIAEMbIX COLHAIBHBIX MPOOJIEM, IO PErHoHaM,
no0uBasich OOLTUX 1eel U pemast O0IIHre MPOOIEeMBbI.

ConuasibHOE MPEANPUHUMATENBCTBO KAaK BHJ JEATEIbHOCTH MOXET CTaTh BA)KHBIM U
3¢ deKTUBHBIM ¢ (PUHAHCOBOM TOYKHM 3peHMs HampaBieHHeM JesTenbHocTH ans Ttex HKO,
KOTOpblE B COOTBETCTBUM C 3aKOHOJATEIbCTBOM MMEIOT IIPaBO Ha OCYILIECTBIICHHE
IPEIIPUHUMATEIBCKON NEATEIbHOCTH, @ TAKKE HA YUPEIKIECHUE KOMMEPUYECKUX XO3HCTBEHHBIX
0011€eCTB.

@®onn  «Hame Oynymiee» oka3bplBaeT MOJAEP)KKY HAUMHAIONIMM  COLMAJIBHBIM
OPEINpPUITUSIM, CO3JaHHBIM B TOM 4YHCle B (pOopMe HEKOMMEPYECKHMX OpraHM3aliil, Kak B
paMmkax Bcepoccuiickoro KOHKypca MpoeKToB B cpepe COLHaTbHOI0 NpeANpUHUMATEIbCTBA, TaK
U Yepe3 pernoHajJbHbBIC IIEHTPHI KOHCAITHHTA M ayTcopcuHTa. [IpoeKThl, BEHIOpaHHBIE B paMKax
KOHKypca M OTBEYAIOIIUE KPUTEPHUAM COLMAIBHOIO MPEAIPUHUMATENBCTBA, IMOIYYaroT
JOJTOCPOYHbIE OECNpolleHTHbIE 3ailMbl. LIeHTpbl KOHCANTHMHra W ayTCOPCHUHIA IOMOTAIOT
oopMuTh nzer0 B OM3HEC-KOHIENIINIO, pa3padoTaTh OM3HEC-IUIAH, IPEAIaratT M0 JOCTYITHBIM
LEHaM IOPUIUYECKUI U OyXTranTepCKUil KOHCAITUHT U ayTCOPCHHT.

Mnuorue pykosogutrenu HKO coMHeBaroTcs, 3TUYHO JM UX OPraHU3allUd 3aHUMAThCA
IpeIIPUHUMATEILCKON e TeNbHOCThIO. [loueMy Bo3HMKaeT Takoil Borpoc?

Jluckyccun 1o moBOAY 3THYHOCTH KoMMepdeckon aestenbHocTH 11 HKO, a Takxke ee
BO3MO>KHOTO 00bEMa U BIMSIHMSI HA BBIMOJIHEHWE OpraHMU3alleil cBOeil colMallbHON MHUCCHU 10
CUX IIOp HE MPEKPAIlalOTCA CPeaAu JEATENed dTOro CEKTopa M 3Kcnepros, XoTsa U B CHIA, u B
cTpanax 3amanHod EBpombl 3TO HampaBiieHHE aKTMBHO PAa3BUBACTCS B TEUYCHHE CToJieTHs. B
Poccun ke BocHpHATHE ITHX BONPOCOB OCIOKHAETCS MEPEKUTKAMU COBETCKUX B3IVIALOB U
STHYECKUX YCTAHOBOK, a TakXke HeAoOpol TaMsTbi0 O KPUMHUHAIBHBIX CXEMax,
CYUIECTBOBAaBIIMX B Hayaje pPHIHOYHBIX pedopM, KOrJa HEKOTOpble HEKOMMepYECKHe
OpraHM3alii, HMEBLIME HAJOrOBBIE JIBIOTHI, AKTHUBHO HCIOJb30BAJINCh KPHUMHUHAIbHBIMU
CTPYKTYpPaMH.

3aKOHOJATENbCTBO JOMYCKAET, a AaKTyaJbHble 3KOHOMUYECKHE pEallid BBIHYXKIAIOT
HEKOMMEpPUYECKUE OpraHU3alK IPUMEHSTh OU3HEC-1I0IX0] K CBOEH JesTeIbHOCTH, a TAKXKe — B
JIOTIOJTHEHNE K TPAIUIIMOHHBIM — HCKAaTh HOBBIE HCTOUYHUKN (PMHAHCUPOBAHMS, B TOM YUCIIE U OT
KoMMmepueckoi nesrenbHocTd. Ecian ctpykrypa HKO u ee nodepHux npeanpusituil BBICTpoeHa
YETKO M IMpPO3payHO, a pPacXOoJOBaHHE CPEACTB HE JOINYCKAeT JABYCMBICIEHHOCTEH, €cliu
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nesrenbHocTh HKO mose3Ha o0uiecTBy u JienaeT Ku3Hb 0 JTydiie, O0IEecTBO HE MOXKET He
0JIOOPHUTH TAKYIO JACATEIHHOCTD.
Bonpocs! pis1 00cyxneHust

1. INokazarenn >(PEeKTUBHOCTH HCHOIB30BAaHUS TPYAOBBIX PECYPCOB COIMAJILHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

2. Tlokazarenu d(PEKTUBHOCTH HCMOIB30BAHUS OCHOBHBIX CPEJICTB COIHAIBHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

3. Ilokazarenn 5>(PGEKTUBHOCTH HCMOIB30BAHUS OOOPOTHBIX AKTHBOB COILMAIBHO-
OPUEHTUPOBAHHOTO MPEATIPUATHS.

4. OcHOBHBIE 5KOHOMHUYECKHE MOKA3aTEeNN AEATEIbHOCTU COIMAIbHO-OPHEHTUPOBAHHBIX
Y HEKOMMEPYECKUX MPEANIPUATHIA.

5. Ioxazarenu 3¢ (HEeKTUBHOCTH HCIIOJIb30BAHUS pecypcos COLIMAJIbHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKHUX MPEATIPUITUH.

6. Knaccudukanus Hanoros. [lopsaok B3umanus ¢peaepanbHbIX U MECTHBIX HAJIOTOB..

7. ®opMbl BeieHUsI OyXTalTepCcKOro yuyera U HaJlorooOJIOKEHUs PeAIpUHIMATENbCKON
JeSITeIbHOCTH

8. CoOcTBEeHHbIE UCTOYHUKU (PMHAHCUPOBAHUS B COLIMATIBHOM IPEIPUHUMATEIbCTBE.

9. 3aeMHbIE CpeACTBa B JIEATEIBHOCTH COLUAIBHO-OPUEHTUPOBAHHBIX NPEATIPUATHI

10. BoIpyuka Kak HCTOYHHMK Pa3BUTHS COLMATIBHO-OPUEHTUPOBAHHOTO MPEIIPUATHS.

11. IlpuHaTue ynpaBiIeHUECKUX peUleHU B o00siacTu (UHAHCOBOM JAESITEIbHOCTU
COLMAJIbHO-OPUEHTUPOBAHHBIX MPEIIPUATHIA

3aganus

1. PaccuutaiiTe >KOHOMHYECKYIO 3(P(PEKTUBHOCTh IPOEKTA, OMpPEIEeIUTe TOUKY
6e3yObiTouHOCTH TmpoekTa. OrmpenenauTe HAJOTH, KOTOpPblE OpraHu3alus J0JDKHA OyneT
yIJIauuBaTh B paMKaX CBOEH JEATEIbHOCTH.

Jlureparypa: 1,2,3,4,5,6

HpaKTI/l‘leCKoe 3aHsATHE 6. HpOCKTHaH ACATCIIBHOCTh B CONUAJIBHOM MPCATIPUHUMATCIILCTBE U
HCKOMMCp‘-IGCKOﬁ JCATCIBbHOCTH

Iesm: paclIMpUTh U 3aKPENUTh 3HAHUSA 110 OPraHU3ALMU U OCYILLECTBICHUIO IIPOCKTHON
JEATEIIBHOCTH B COLIMAJIBHOM NPEATNIPUHUMATENIBCTBE U HEKOMMEPYECKOU JEATEIIBHOCTH.

3HaHMA W yMeHMs, NpuHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMbI
NPAKTHYECKOI0 3aHATHA, (OopMHpYyeMble KOMIETCHUMHM WJIHM HMX YacTH: B IIpolecce
U3yUYCHUA NUCHUTIIMHBI CTYACHTLI NOJIKHBI 3HATH IMOHATUC U CYHIHOCTH ITPOCKTOB B COLIMAJILHOM
IPEIIPUHUMATEIBCTBE U HEKOMMEPUYECKOM CEKTOPE, THIIBI M LEIM IPOEKTOB B COLUAIBHOM
NpeANPUHUMATENIBCTBE U HEKOMMEPUYECKOM CEKTOpE, ATaIlbl pa3pabOTKH MPOEKTa, yYaCTHUKOB
IIPOEKTA U UX POJIN.

B npouecce uzyyeHusi JaHHOM TeMbl GOPMHUPYIOTCH CIEAYIOLINEe KOMIIETEHINH: YK-
2.

AKTyaJIbHOCTB TeMbl. [IpOeKTHBIN Moaxoa ABISETCS HA CETOAHSIIHUN JAEHb OAHUM W3
Hauboee IOMMYJIIPHBIM KaK B HECKOMMECPYECKOM CCKTOPE, TaK U B ACATCILHOCTH COIIMAJIBHO-
OPUEHTUPOBAHHBIX NPEAIIPUATHH.

TeopeTnyeckas 4acTb

[Ton TepMuUHOM ympaBlieHHE NMPOEKTaMU MOHUMAETCS CPAaBHUTEIBHO HEOOJNBLION Kpyr
MIPEeIMETOB TEXHOJOTMYECKOro xapakrepa. OJHAKO TaKoe TOJIKOBAaHHE CYIIECTBEHHO CY)KaeT
npo0jeMy M He MO3BOJSET pellaTh BakKHbIE NpPAaKTUYECKHE BOIMPOCHL. [IpoekTHBI OusHec
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UCTIONB3YETCSI KaK POJIOBOM TEPMHUH i1 0003HAYCHHsI JIEJIOBOM JEATeIbHOCTH, OCHOBAaHHOW Ha
MIPOEKTHO-OPUEHTUPOBAaHHOM Tmonxoje. Crojja OTHOCSTCS CHCTEMHAas HWHTErpanusi, KUHO- U
BUJICOCHEMKA, Pa3padOTKa MPOrpaMMHOTO 00eCTIeueH s, CTpaxoBas JesITeIbHOCTh, OpraHu3aIus
BBICTABOK U T. [I.

«IIpoexTuBuzanus» OuzHeca

B coBpemenHoM Owu3Hece cyliecTByeT psAl TI00albHBIX TEHICHIMM, MO3BOJISIOMINX
TOBOPUTH O €ro «IPOEKTUBU3AIMU», T. €. BO3PACTAHWU JOJIM U 3HAYEHUS MECSATEIbHOCTH,
CBSI3aHHOM C OCYIIECTBIICHUEM MTPOEKTOB. BaKHEHUIIUMU CPEIIH HUX SIBIISIOTCS:

MepeXo]] OT PETYJIUPOBAHUS M KOHIEHTPALIMH K KOOPJIMHALIUU U PACIIPEIEIEHHOCTH;
COKpAILEHUE KUZHEHHOTO IMKJIa U3JeJIUN U YCIYT, B 0COOEHHOCTH CPOKOB Pa3pabOTKH
U 3aI1yCKa;
" HepCOHANM3ALMS CIPOCA U TIPEUIOKEHHUS, IPOLYKTOB U YCIYT.

B 1nienoM M0O>XHO TOBOPUTH 00 M3MEHEHHMHU MapaJurMbl (OCHOBHOW MOAEIHN) Ou3Heca: ero
HAa4YMHAIOT pacCMaTPUBATh KaK COBOKYITHOCTh B3aMMOCBS3aHHbBIX MPOEKTOB. [IpOEKTHBIN MOAX0.
NO3BOJISIET AJIeKBATHO OTPasUTh M JIPYI'yl0 OCOOEHHOCTh COBPEMEHHOro Ou3Heca, Korja
OCHOBHBIM CTPATErHYECKUM KOHKYPEHTHBIM MPEUMYIIECTBOM CTAaHOBHUTCS THOKOE MOBEJCHUE B
U3MEHYMBOM BHemHeH cpeae. B mNOJOOHBIX yCIOBHSAX HEHU30€XKEH OTXOJ OT JKECTKHX
OpPTaHU3AIMOHHBIX CTPYKTYP H YIIPABICHYECKUX TEXHOJIOTHH.

Ceituac npuHATO TOBOPUTH O Kpu3uce TpaauunoHHbIX ERP-cuctem. OgHako npaBusibHee
ObLI0 OBl KOHCTATUPOBATH KPU3HUC OOIIMUX MOJIETICH OpPTaHW3alliy U YIIPaBIEHUs OM3HECOM, IS
MOJIICPXKAHUS KOTOPBIX MOJOOHBIE CHCTEMBI U CO3AaBAlUCh. [IpUMEHUTENHHO K MPOEKTHOMY
Ou3Hecy mpobiema mpruodpeTaeT 0co00 OCTPHIN XapaKTep B CUITy HEKOTOPBIX €ro 0COOCHHOCTEH.

_ OcOOEHHOCTH IIPOEKTHOTO OU3HECa:
MHTEJJIEKTYaJIOEMKUI XapakTep MpeIMeTHOU 00acTi O00JIbIIMHCTBA IPOEKTOB;
Majasi 10Jig B MPOEKTaX XO3SIMCTBEHHOM JESATENbHOCTH, CBSI3AHHOW C MaTepUaIbHBIMU
aKTHBAMH,;
CUJIbHAsl 3aBUCUMOCTh YCII€Xa IHPOEKTOB OT BHEUIHUX YCJIOBHH, MpeXAe BCETo
TIOBEJICHUS 3aKa34HKa,
MOBBIIICHHBIE PUCKHU, BKIIOYAs PUCK HAPYIICHHS CPOKOB W OIOKeTa, MpeKpalieHus
MO0 MPUOCTAHOBKU NMPOEKTA, HEYJAYHOTO BHEPEHHS,
MOBBIIIICHHBIE TPEOOBAHMS K Ka4eCTBY, UMEIOIINE KOHCTPYKTUBHBIH, T. €. OOBEKTUBHO
MPOBEPSIEMbIN XapaKTep;
BBICOKAsl CTENEeHb WHIAUBUAYyAIH3alMM «IOJ KJIHEHTa» U BaXHOE 3HAYCHUE
OpraHU3alKyu «IUIOTHOMN» PabOThI C HUM,;
BBICOKAsl BEPOSTHOCTH TMOSIBICHUS HOBBIX, paHEe HE BBIMOIHIBIIMXCS pPabOT, st
KOTOPBIX METOJ0JIOTHSI, TEXHOJIOTUSI M CUCTEMA YIIPABIEHHS CO3/IAKOTCS «HA JIETYY;
BBICOKHE TpeOOBaHMS K KBaIH(HUKAIIMM MEHEKEPOB W HCIOJIHHUTENEH, WX BBICOKAs
CTOUMOCTb;
" KpUTHYeCKas Ba)KHOCTh KOPIOPATUBHONW OMHMCHOM CHCTEMBI, TOIEPKUBAIOLICH
KOMMYHUKAIUU U 0a3y 3HAHUH;
" 0COOBIH XapaKkTep 610KETHPOBAHHS, IIIAHMPOBAHHS, KOHTPOIIS H y4eTa;
Oonblllass HEPaBHOMEPHOCTh IOCTYIUIEHHUS 3aKa30B, 3aTpPYyJIHSIONIAs YIpaBiIeHHE
JIIOJICKUMH PECYPCaMHU;
reorpaduueckas yaaJeHHOCTb KJIHEHTa;
HAIMYUe HECKOJIBKUX HCIIOTHUTENEH U UX reorpaduueckasi pacpeeIeHHOCTb.

CnenyeT OTMETUTh INEPBOCTENEHHYIO Ba)XKHOCTh JJII IPOEKTHOro Ou3Heca MpoOsIeMbl
JIOJICKUX PECYPCOB (KaK MEHEKEPOB, TaK U CIICIIUATHNCTOB) BO BCEX €€ aCMEKTax.

VYnpaiieHue NpoeKTHOM IeSTEIbHOCTBIO

Cucrema ynpaBieHHs] TPOEKTHOW JIEATEIbHOCTHIO JOJIKHA YJOBIETBOPATH CIEAYIOLUIIM
0a30BbIM TPEOOBAHUSAM:

OpUEHTAallMsl Ha TONACPKKY NPUHATHS PEIICHUH, MPEKIe BCEro CBA3AHHBIX C
MCIIOJIb30BAHUEM PECYPCOB U OCBOCHHUEM HOBBIX U3JICTIUH U YCIIYT;
s¢dekTuBHAs cucTeMa YIIPaBJIeHUS JIOJICKUMU pecypcaMu;
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ruOkas  cucremMa IUJJAaHUPOBAHUS M y4yeTa, JIOMyCKaiolas  PeryJsipHYIo
PECTPYKTYpH3aIMI0 IPOCKTOB B COOTBETCTBHM C HW3MEHEHUSIMU YCIOBHW W JOCTUTHYTBIX
pe3yIbTaToB;
" pasBuTas oducHAs cucTeMa (KOMMYHHKAIMH, Ga3bl 3HAHMUIA, G3K-0pHC);
s peKTUBHAS MOJIEPIKKa paclpeleIeHHON AeITeIbHOCTH;
MOHUTOPHHT U MOJEPKKA OTHOUIEHUH C KJIMEHTAaMU U TapTHEPAMH.

PaccMoTpuM KoOHIENTyalbHbIE MPAKTHUYECKHW HANPABIEHHBIE MOAXOJbl K IPOEKTHOMY
crocoOy BezieHus Ou3Heca.

«I[IpoexTuBU3aIMs» COBPEMEHHOTO OM3HEca CTaBUT BONPOC O MOJCPHU3AINH
TPaAULIMOHHOTO YIIPaBJIEHUS IPOCKTaAMHU.

IIpumepsr

Kitaccnueckoe crpaTerndeckoe INIaHHPOBAHUE M KIIACCUYECKOE YIPABICHHUE MPOEKTAMHU
MUMEIOT MHOTO OOIIEero B METOJIOJIOTHH, KOTOpas HOCUT «MHBEHTapU3aLMOHHBIN» XapakTep U
3aKJII0YAETCs B JIETAIBHOM PACMUCHIBAHUN MEPONPUATUI U pabOT Ha MHOTO JeT Baepen. Ceituac
KJIACCUYECKOE CTPAaTErM4yecKoe IUIAHUPOBAHME IIEPEKUBACT Cepbe3HbId Kpusuc. [maBHas
IPUYMHA STOTO COCTOUT B HEAOCTATOYHOM YyueTe (yHIaMEHTAIbHOIO (pakTopa « N3MEHYHBOCTU
BHeIIHEW cpenpl. (CTpaTernyeckue IUIaHBI BCETJa COCTaBSUINCH B IPEIOJIOKEHUU
CTallMOHAPHOTO XapaKTepa BHEIIHEH Cpelbl C HEKOTOPOW peryssipHol TeHaeHuueur. Bompoc
CTOSJI TOJIBKO O TOYHOCTH IPOTHO3UPOBAHUA OTKIOHEHMM. OJHAKO Telnepp Ha MEPBOE MECTO
BBIXOJUT 3a/ladya CO3JaHUs aJallTUBHBIX MEXaHU3MOB CTPAaTErM4ECKOTO YpOBHs, T. €.
MEXaHU3MOB PAHHETO BBISBICHUS BO3MOXKHOCTEH/YIpo3 M MX HCIOJb30BaHUS/HEUTpATU3ALIH.
COOTBETCTBEHHO M3MEHSETCS MPOEKTHBIM IMOAXOJ W K HWHBECTULIUOHHOMY aHaIH3y «
IIOCTETICHHBIN OTKA3 OT IVIAJKUX MOJEJIEH B I0JIb3Y MOJEIIEH C IEPEMEHHOMN CTPYKTYPOM.

Brenpenne unterpupoBanHsix ERP-cuctem sBisiercs XOpomuM HNPUMEPOM IMPOEKTA,
KOTOpBIM HE BIOJHE YKIAAbIBA€TCA B TPAAULMOHHBIE PAMKH IPOEKTHOIO IOAXOJA.
JleiicTBuTenpHO, 10 Hayana paboOT 3a4acTyl0 HEU3BECTHO, YTO BOOOILE MPEJICTOUT CIENaTh B
o01acTH palnoHaIu3alul OU3HEC- MPOIECCOB M OpPraHU3allMOHHBIX H3MeHeHui. [losTomy
JETAIbHOE IUIAHUPOBAHME BENETCA TOJBKO JUIs CIEAYIOIIEro JTama M0 pe3yJbraTaM
IOPEIBIIYIIEr0 € yYETOM M3MEHSIOUIMXCS pealuil BHEIIHEW W BHYTpEHHEH cpenpl. Takum
0o0pa3oM, MOXXHO TOBOPUTH O IMPOEKTaX, B 3HAUYMUTEIbHOW CTENEHU AJalTUBHBIX 10 CBOEMY
CYILECTBY.

[IpoekThl pa3BUTHS DIEKTPOHHOTO OW3HECA MPEICTABISAIOT CO00H KpailHHe TpUMepHI
IIPOEKTOB, PEAIU3yEMbIX B YCJIOBHMSIX MAaKCHUMaJbHOW HEONPEIEICHHOCTH BHEIIHEH CpEIB.
[IpumeuarenbHO, YTO Jake MpeiJiaraéMbleé TEXHOJIOTHMH TOPTOBIM HE MOTYT OBbITh TOYHO
OLICHEHBI B CMBICIIE UX NIPUBJIEKATEIHOCTH JJIsl TIOTEHIMAIBHBIX KIMEHTOB. J[pyrumu ciosamuy,
IPOEKThl CO3JaHUSI CHUCTEM AJIEKTPOHHOI'O OM3HECa SIBJIAIOTCS TOTAJBbHO aJaNTHUBHBIMU, KOTJa
pELIEHUsI O CTPYKTYypE M COCTaBE€ MPOEKTa NMPUXOAUTCA NEPECMATPUBATh 110 HECKOJBKY pa3 B
roz. Ko Bcemy npouemy crona 106aBisieTcst GakTop TOHKH B YCIOBHSIX KECTOKOW KOHKYPEHIHH
U CTpaxa OIo3/aTh.

[IpoeKT Kak HUHCTPYMEHT CO3/1aHUs TPOJLYKTOB

Oto HauOojee paclpOoCTpaHEHHbIM BuA MpoekToB. Ha 3aka3 co3maeTcst HEKOTOPBIH
OTUYKJIAEMBIA MPOAYKT, KOTOPBIM 3aKa34MK HCIIOIB3YET IO CBOEMY ycMOTpeHuto. [Ipumepamu
TaKUX INPOLYKTOB MOTYT CIYXKUTb IPOTrpaMMbl, KOHCTPYKTOPCKHE PEILIEHUs, 34aHUS U T. 1.
TpagunmonHo oco00e BHUMAHUE YJEISUIOCh TEXHOJOTUU MPOEKTUPOBAHUS, a CIEA0BATENbHO,
cucremam tiiia CASE, CAD u T. 1.

[Ipumepsr

CodreepHas pupma, padoraromias B Poccun, 3a mocieanuit roa ysenuuuia mrar ¢ 50 no
250 uyenoBeK B CBS3M C POCTOM 4YHCla pa3paboToK Ha 3aka3. YToObl MOBBICUTH
IPOM3BOJIUTENBHOCT, (upMa npuodpena uHTErpupoBaHHyl0 CASE-TeXHOJIOrMI0 KOMIaHWU
Rational. Ilo pacueram, 3TO MAOIKHO OBUIO COKpPaTHTh CPOKH CO3JaHUS MPOTPAMMHOTO
obecnieuenus BaBoe. Ha camMoMm jene LUKI BBINOJHEHUS 3aKa3a CYIECTBEHHO HE M3MEHMIICS.
Bonee toro, npunuioch HaHUMaTh U 00y4YaTh JOIMOJHUTENBHBIX COTPYAHUKOB « MEHEIKEPOB U
OM3HEC-aHATMTHUKOB, a TAaKXe NPHUBJIEKATh CTOPOHHME opraHu3anuu. IIpu 3ToM cyliecTBeHHO
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BO3POCIIH 3aTpaThl HA COMPOBOXKICHHUE, a B CHUJIY reorpaguueckoil pacipeeieHHOCTH 0(hHUCoB
(bupmMBbI, TpymIn pa3pabOTYUKOB M KIMEHTOB BO3HUKIIA MPOOIEMbI KOMMYHHUKAITHH.

ABTOBA3 B TeueHHE AECATKOB JIET BKJIAJbIBA1 MUUIMOHBI JI0JUIAPOB B aBTOMATU3AIUIO
KOHCTPYKTOPCKUX M TEXHOJIOTHYECKUX padoT.

Kpynsslit poccuiickuii mpou3BOAUTENh PAKETHOW TEXHUKH CUUTAET, YTO €CIU Obl eMy
nmamu 50 MIIH. TOJUT. Ha mpuoOperenne mHTerpupoBaHHOUW cuctemMbl CAD/CAM Tuna ToH, 4TO
€CTh Y Kopriopanuu «bouHr», To OH OBICTPO CcTaT ObI MUPOBBIM JIUJIEPOM B CBOEM CEIMEHTE.

[IpoekT KaKk pbIHOYHBIN MPOTYKT

[Ipoekt MOXHO paccMaTpuBaTh KaK CaMOCTOSITENIbHBIA  PBIHOYHBIA  MPOAYKT,
MPEACTABISAIONINNA COO0M OPTaHU3aIMOHHO-TEXHOJIOTHYECKUN KoMIUuleKe. (dakTudyecku pedb
UAEeT O TOM, YTO JUIsl 3aKa3uumka pa3pabaThiBaeTCs BeCh KOMIUIEKC BOIPOCOB, CBSI3aHHBIX C
peanu3annei mpoeKTa.

[Tpumepsr

TenexkommyHukannonHas komnanuss B boctone (CHIA) momyuymna 3aka3 Ha
pa3BepThIBAHUE PETMOHAJIBHON HMHTETPUPOBAHHOW CHUCTEMBI MEpeJayd JaHHBIX CTOMMOCTBIO
okomo 300 wmuH. pgomn.  JlaHHag KoMmaHug — oOpaTwiach K - CHEIMATM3MPOBAHHOMN
KOHCYJIbTAIIMOHHOM (upme, uToObI Ta pa3zpadoTana OpraHU3aIMOHHYIO CTPYKTYPY, TEXHOJIOTHIO
U TIPOLEAYpHI YIpaBieHUs paboTaMu, pecypcaMu M KadeCTBOM, y4eTa, COCTaBIeHHUs Tpaduka
pabot u T. 1. bonee Toro, koHCyNbTallMOHHAS PripMa 0TOOpa3uIa CBOU pa3pabOTKU B HEKOTOPOU
ABTOMATHU3UPOBAHHON CUCTEME MOJIEPKKH MTPOCKTHOM NESITEIBHOCTH, a MOCJIE 3aITyCKa MPOEKTa
B35U1aCh 32 €r0 CONPOBOXKACHHUE.

KpymHoe poccuiickoe MUHHUCTEPCTBO TMPHUHSIO PEHICHHE O MOJCPHU3AINH CBOCH
uHGOPMaIMOHHON MHPPACTPYKTYPHIL. bbla pazpaboTaHa TEXHUYECKAsE apXUTEKTYpa, TIIATEIHHO
MPOTyMaHbl ATAMbl MPOEKTA, BBIICIEHBI ACHBIH, TI0I00paHbl UCTIOMHUTEMU. HO 10BOIBHO CKOPO
BBISICHUJIOCh, YTO IporpaMma Heympasisgema. Oka3anoch, UYTO MPaKTUYECKH HEBO3MOXKHO B
pa3syMHBIE CPOKH IPOBECTH CKOOPJWHUPOBAHHOE W3MEHEHHE IUIAHOB PAOOT M TEXHUYECKUX
pelieHni, a TaKXke IOMEHSITh COCTaB HucmoiHuTeneid. OObeM NPOEKTHOW JOKYMEHTAIIHH,
NOCTYNAIOIIEH B TOJIOBHYIO OPraHMU3aIlMIo, pOoC MO AKcroHeHTe. CaMmoe CTpalrHoe, 0JIHaKo, ObLIO
TO, YTO HUKTO HE MOTI B TOYHOCTH OLEHUTh OOBEM TMpOJEIaHHONW palbOTHl M CTENeHb
npuOIKEHUs K JKeraemMomy pesyibrary. [Ipu sTom ¢dopmanbHble OTYETHI O MPOJACIIAHHON
paboTe MOoCTyMaau peryispHo.

[IpoekT kak UHCTPYMEHT BeICHHS OU3HEeca

Ecnu non mpoektom moHuMath GopMmy BeAeHUsS OM3HEca B TOProwiie U cepe yciayr, TO
caenka odgopmisAeTcss KaK MPOEKT, K KOTOPOMY MPUMEHHUMBI COOTBETCTBYIOIIHE METO/bI
yIpaBJICHUS U yUeTa.

[Ipumepsr

_ beicTpo pacryiias TpaHcHaMOHAIBHAS KOMITAHHS BEJIET CIEIYIONIYIO NEATENbHOCTD:
pa3paboTKa W peanu3anus MPOrpaMM MPOIABMIKEHHUS YXKE CYIIECTBYIOIIMX U HOBBIX
IPOIYKTOB TUIA OPIH/I-HEWM;
ynakoBka U mnoctaBka 300 TbIc. HauMeHOBaHUIl ToBapoB Oosee uemM ot 3500
IIPOU3BOJIUTEIIEH;
pa3paboTKa ¥ U3rOTOBJICHHUE TOBAPOB I10 3aKa3HBIM CIICIIU(PUKAIIHSM.

KnueHTsl npeabsaBiasioT O4eHb KECTKUE TPeOOBaHUs K COOMIOACHUIO TIAHOBBIX CPOKOB,
B CHJIy Yero KOMMAaHHUs JOKHA OBITh B COCTOSHUM MPOTHO3UPOBATH U YETKO OTCIECKHBATH
MpOLIECChl M3TOTOBJIEHUS M JOCTaBKHM TOBapOB B 3a/JaHHbIE KOHTPOJbHbIE Cpokd. [Ipm 3Tom
CYILLIECTBEHHYIO MPOOJIEMY COCTABIISIET YIPABIEHUE CTOUMOCTbBIO, T. €. OLIEHKa 3KOHOMHYECKON
3¢ (HEeKTUBHOCTU Ka)XJI0r0 OTIEIBHOIO 3aKa3a U KOHTPOIIb 3aTpaT MO KaXAOW CAENKe, BKItouas
CTOMMOCTb 3aKyIKH, H3TOTOBJICHUS, ()paxTa v MEPEBO3KH.

B xome BwiOopa HOBOM ERP-cucteMbl pyKOBOJACTBO TMOHSIO, YTO OCHOBHYIO
JeSATEeIbHOCTh KOMIAaHUU HauOojiee aJeKBaTHO MOXXHO NPEICTaBUTh B BHJIE COBOKYIHOCTH
napasuleNbHBIX, B3aUMOCBSI3aHHBIX MPOEKTOB. Ha 3TOT BBIOOp CYIIECTBEHHO MOBJIHIIO HAJIUUKe
B CHUCTEME Pa3BUTOrO MOJMYJS YIPaBIEHUS MPOCKTaMHU, KOTOPBIM B COYETAHMH C MOIYJISIMU
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(bMHAHCOB, YIIPaBJICHUS MPOU3BOACTBOM U JIOTUCTUKHU MMO3BOJIHII OTCIICKUBATH CTOMMOCTD U XO/T
BBITIOJTHEHMSI KX I0TO 3aKas3a.

Kpynuelimas ctpaxoBasi KOMIAHUS HMCIHOJIb3YET COBPEMEHHYIO CHCTEMY YIIPABIICHUS
MpOeKTaMu i uX OQopMJeHUS B BHJIE KaK OTACIbHBIX CHCIOK (BKIIOYAs CHCIKH C
(u3MUeCKUMU NUIIAMH), TaK M IENbIX MPOTpamMM CTpaxoBaHHsA. B pe3ynpTaTe JOCTUTaeTcCs
BO3MOKHOCTh HMHTETPAIHHOTO YIPABJICHHUS OW3HECOM, BKIIIOYAsl TJIAHUPOBAHHUE U KOHTPOJb
KOHKPETHBIX MEPOIPHUATUN, OLEHKY 3aTpaT U JOXOJOB MO MpOorpaMmam, IPOIyKTaM, CIAEIKaM,
OM3HEC-eIMHUIIAM, TI€JICBBIM CETMEHTAM M areHTaM.

Kpymnnast poccuiickas nuctpuObroTopckast pupma mocTaBisieT Ha PHIHOK OJIeXkIY U 00yBb
MHpPOBOTO Kiiacca. OOHOBIEHNE KOJUICKIIUUA BEAETCS KaKIbI CE30H. 3aKa3 Ha M3TOTOBJICHUE U
MOCTaBKy TOBapOB TOTOBUTCS W pa3MelaeTcs Ha OAMH roj Brepea. Y (UPMBI HMeeTcs
oOLIMpHasl CeTh PEerMOHANbHBIX MapTHEPOB, YYaCTBYIOUIMX B (OpPMUPOBAHMU 3aka3a. boibiioe
BHUMAaHUE KOMIMAaHUS YJIEIseT MPOBEACHUI0O MApPKETUHIOBBIX Mepornpusatuid. B mpouecce
BHenpeHus: HoBoi ERP-cuctemsl ¢pupma craBuiia 3agady BBISBUTH TPOCKTHYIO CTPYKTYPY CBOEH
JESATEIbHOCTH C TOMOILBIO TAKUX MPU3HAKOB JEKOMIIO3ULIUU, KaK TOBApHAs IPYIINA, CE30HHOCTh
u naptHepbl. Hampumep, muisi Kaxa10il TOBapHOM TPYMIBI BRIIEISIOTCS MPOEKTHI MOATOTOBKH U
UCTIOTHEHHUSI KOHCOJHMIMPOBAHHBIX 3aKa30B C TOCIEAyIolledl pa3OuMBKOW MO CEe30HaM U
napTHEPaM.

WNurerpamust METO1070TUI U CTaHAAPTU3ALUS

B mHacrosimee BpeMs HWMeEETCSs MHOXECTBO CHCIHAIM3UPOBAHHBIX METOIOJIOTHIA,
pa3pabOTaHHBIX YCHIMSIMH BEAYIIMX KOHCYJIBTAIlMOHHBIX M KOMIBIOTEPHBIX (upm. OmnHako
CTIPOEKTHBU3ALMSY M «IJICKTPOHM3AIMSI» OW3HECAa OCTPO CTaBAT 3a7ady WHTETPAMH 3THX
METO/IOJIOT M.

[Ipumepsr

BypHoe pa3BuTue 3-Ou3Heca 3acTaBisieT MO-HOBOMY B3IVISIHYTh Ha METOJOJIOTUYECKUE
BOIPOCHI B CHITY CIEAYIOIIHNX 00CTOSATEIHCTB:

" U3MEHEHHeE CYIIEeCTBA PACCMATPHBACMbIX 33/1a4;
HEOOXOAMMOCTh WHTETPAlUU CHCIHATBHBIX METOHOJOTUA B CBSI3U C KOMIUIEKCHBIM
XapakTepoM Mpobiiem;
HEOOXOAMMOCTh CO3/IaHMSI «HOBOM KOMIIETEHIIUM» 3a CYET CIMSHHUS Pa3HOPOIHBIX
KOMITIETEHIINM, BOIJIOIIEHHBIX B «KOMIIBIOTEPHBIX» U «KOHCYJIbTAMOHHBIX» METO/I0JOTUSX.

CymiecTByIOT METO/I0JIOTHH, €CTECTBEHHO TATOTEIONME APYT K Apyry. Tak, Hampumep,
meroaosnorusa CALS saBnsieTcsi OCHOBOW ISl TOCTPOEHUSI MOJEINIH KU3HEHHOTO IIUKJIA M3/IEIHs.
B TO Xe Bpems OHa TpeAcTaBisieT cOOO0W IIaTGopMmy s MOCTPOCHHS TOTAIBHON CHUCTEMBI
kayectBa TQM. K 3TUM MeTOAONOTHSIM TECHO MPHUMBIKAIOT MOJENIN MOTOKOB paboT workflow,
dbopmanbHBIE  CpeACTBA  MOJCIHUPOBAHUS  OWM3HEC-TIPOIIECCOB,  METOJBI  TOCTPOCHUS
KOPIIOPATUBHBIX XPAaHWIHIL JAaHHBIX. B paMkax Ha3BaHHBIX METOOJOTHH pa3pabaThIBAIOTCS
pa3IUYHOTO pojia CTaHmapThl. M Bce 3TO HMMEET caMoe HEMOCPEACTBEHHOE OTHOIICHUE K
MIPOEKTHOM 1€ATEbHOCTH.

Bonpocs! 151 00cyxneHust

1. ITonsiTve U CYyUTHOCTH IPOEKTOB.

2. Tumbl ¥ 11T MPOEKTOB.

3. OmpeneneHue MPOEKTa B COLHUAIBHOM MPEANPUHUMATENHCTBE U HEKOMMEPYECKOn
JESITEIIbHOCTH.

4. Bunpl 1 1enu CoMalbHO-OPUEHTUPOBAHHBIX TPOEKTOB.
Dranbl pazpaboTKH COLUATBEHO-OPUEHTUPOBAHHOTO MPOEKTA.
Y4YacTHUKH NPOEKTA U UX POIIH.
Komanpga npoekra
I'panToBas u ponmOBas MOAAEPIKKA IPOEKTOB.
9. Kpayacopcunr u kpayadaHIuHT KaK HCTOYHUK (PUHAHCHPOBAHUS MPOEKTA.
10.  MapkeTuHT COIalbHO-OPUEHTHPOBAHHOTO MPOEKTA.
11.  Onenka 3(¢)()eKTUBHOCTH MPOEKTA.
12. Drarnbl pa3paboTKH MPOEKTA.

e A
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13.  YyacTHUKM IPOEKTa U UX POJIH.
3ananue:
1. Pa3pabortarh  conManmbHBIE  NPOEKT, OW3HEC-UJE0  WIM  OW3HEC-TPOEKT,
OpPUEHTUPOBAHHBIN Ha PELICHHE UM CMITYEHHE OMPEIEIEHHON COIMalIbHOM MPoOIeMBbl.
Jlureparypa: 1,2,3,4,5,6.
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HEOTPaHUYEHHO

4. Kukan, Jxumn.; ConuansHoe MpeanpUHUMATEIbCTBO: MUCCUSI — CAENATh MUP JIydIle
Onexrponnsiii pecypc / JxmmiKukan, Tomac Jlaiionc ; mep. II. MuponoB. - CouuanbHOe
NpEeANPUHUMATENbCTBO: MHUCCHS — caenarb mup ayuuie,2020-02-28. - MockBa : AjbpnuHa
[Mabmumep, 2019. - 304 c. - Kuura nHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-4458-2, 53k3eMIUISIPOB HEOIPAHUYEHHO
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Conepxanue

[Ipenucinosue

OOmasi XapakTepUCTHKa CaMOCTOSTEIBbHOW pabOThl CTyJIEHTAa TPU HU3YYCHHUU
JICTIATUTHHBI
[Tnan-rpaduk BRIOJHEHUS CAMOCTOSTEIILHON paOOTHI

Pabora c nuteparypoit
Kpurepun onenkn

Meronndeckue MaTepuaibl, ONPEAETSIONIME MPOLEAYpPbl OLECHUWBAHHWSA 3HAHWM, YMEHH,
HaBBIKOB W (WJIM) OMBITa JIEITEIBHOCTH, XapakTePH3YIONIMX dTambl (POpMUPOBAHKS
KOMITETEHLIUI

Meroandeckue peKOMEHAAINHN K HAITMCAHUIO TTMChMEHHON pabOThI

MeTO,Z[I/I‘leCKI/Ie PECKOMCHAAIHHU 10 U3YUCHUIO TCOPECTUICCKOI'O MaTCpHrajia
3allaHI/I51 1A CAaMOKOHTPOJIA

Pexomennyemas nutepatypa
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IIpeaucaosue

3aaqyaMy JUCLUIUINHBI SBIISETCS:

- HW3yYEHHE TOHATHUS M CYIIHOCTH COLMAIBHOIO NPEANPUHUMATENBCTBA U
HEKOMMEPYECKOH ACATENbHOCTH;

— (GopMHpOBaHME TMPEJICTaBICHHUSI O CYIIHOCTH OpPraHU3alMOHHO-IPABOBBIX OCHOB,
DKOHOMUYECKMX M COLHMAIBHBIX IPEANOCBUIOK CO3JaHHs COLMAIBHO-OPUEHTUPOBAHHBIX
MNPEANPUATHI 1 HEKOMMEPUYECKUX OpraHU3aLNM, OPSAIKA CO3AaHUS U PETUCTPALMU COLUATbHO-
OPUEHTUPOBAHHOTO MPEANPUATHS U HEKOMMEPUECKUX IPEIIPUATHI. ;

— HW3yYEHHE CYIIHOCTM MEHEKMEHTa B COLUAJIbHOM MPEANPUHUMATENCTBE,
uccieoBaHuU (PaKTOPOB BHYTPEHHEN M BHEIIHEN Cpebl PeANpUsTHS;

— (opMHpoBaHHE KOMIUIEKCHBIX 3HaHMM 00 opraHu3anuu padoThl MapKETHHTOBBIX
CIIy’K0, MCIIOJIb30BaHME MHCTPYMEHTOB MAapKETHHIa B MPOJABMXEHUU MPOAYKLUHUHU COLHAIBHO-
OpPUEHTUPOBAHHBIX MPEANPUATUN U HEKOMMEPUYECKUX OpraHU3aluil;

— HN3y4YEHUE OCHOB DKOHOMHUKHM COLHMAIBHO-OPUEHTUPOBAHHOIO MPEANPUATHS U
HEKOMMEPYECKON OpraHu3aluy, ydeTa M HaJOrOOOJOXKEHHS JEATEIbHOCTH COLMAIbHO-
OPUEHTUPOBAHHOIO M HEKOMMEPUYECKOro MNpPEANpHUSATHs, HCTOUYHUKOB (PUHAHCHPOBAHUS
COLIMAJIBHOTO MPEAIPUHUMATENBCTBA U HEKOMMEPYECKOH AESITENBHOCTH;

— OBJIaJICHUE HaBbIKAMM Pa3padOTKU U peayn3aluu Ou3Hec-uiei B chepe couuanbHOro
IPEANPUHAMATEIBCTBA U HEKOMMEPUYECKUX ITPOEKTOB.

Komnerenmuu obydaromierocs, hopMUpyeMbIe B PE3YJIbTaTe OCBOCHHUS TUCITUIIINHEIL:

13‘(_;1 ConepxaHue KOMIIETCHITUN [Mudp
YHuBepcajibHble KOMIIETEHIIHU YK-(Ne)
1. | Croco0¢eH ynpaBiIsITh MPOSKTOM Ha BCEX ATAlaX €ro KM3HSHHOTO IHKJIA VK-2
CTpyKTypa ¥ KOMIIOHCHTHBIH COCTaB KOMIETEHIINN
Texuonoruu CpenctBa u
[Tepeuenb KOMIIOHEHTOB (hopMUpOBaHUS TEXHOJIOTHH
KOMITCTCHITHI OIICHKH
3naem: Jleknn CobecenoBaHue,
- CYUIHOCTb MPOEKTHOM AESITEIbHOCTH. CamocrosiTenbHas | TECTUPOBAHUE
paboTa
Ymeem: IIpakTrueckue CobecenoBanue,
- YIpaBJIATh MPOCKTOM Ha BCEX ATalax ero >KM3HEHHOTO paboThI TECTUPOBAHUE
LUKIIA. CamocrosiTenbHas
paboTa
Bnaoeem: [IpakTuueckue 3auer
- HaBBIKaMH OIEHKH d(PPEKTUBHOCTH MPOSKTHON paboThI
NEeSATEILHOCTH U MPEJCTABICHUS ITPOCKTA NIEpe] CamocrosiTenbHas
3aMHTEPECOBAHHBIMHU JIUIIAMH. pabora

OO0masi XapaKTepUCTHKA CAMOCTOSITEIbHOM Pa00ThI CTYACHTA NPH U3YYCHUH TUCUUILINHBI

Lenpto camocTOATENbHONW pPabOTHI CTYAGHTOB MO aucuuiuinHe «ComuanbHOe
OpEeIIPUHUMATEIBLCTBO M HEKOMMeEpYecKass  JeATEJIbHOCTb»  SIBISIETCS  OBJAJICHUE
(yHIaMeHTaNbHBIMU 3HAHUSMHU, MPOPECCHOHATHHBIMU YMEHHUSIMH U HABBIKAMU JEATEIbHOCTH
o NpodUII0, ONMBITOM TBOPYECKOW, HCCIIEAOBATENLCKON aesTenbHOoCTH. CamocTosTenbHas
paboTa CTYIEHTOB CIHOCOOCTBYET pAa3BUTUIO CAMOCTOSTEIBLHOCTH, OTBETCTBEHHOCTH U
OpPTaHMW30BAaHHOCTH, TBOPYECKOTO  MOJAXOAa K  pEmeHHo mpolieM  y4eOHOro u
pohecCHOHANBLHOTO YPOBHSL.
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3amauamMu CaMOCTOSITEIIbHON

paboThI

o

JUCLUIIIINHE

MPEANPUHUMATEIBCTBO U HEKOMMEpPUYECKas ACSITEIbHOCTD) SBIISFOTCS:
- CUCTEeMaTH3alus U 3aKpEIUICHUE MOJyYCHHBIX TEOPETUUECKUX 3HAHUM U NPAKTUYECKUX
YMEHUH CTYJICHTOB;
- yriy0JjeHue U pacliupeHHe TeOPEeTUYECKUX 3HAaHUM;
- (opMuUpOBaHHE YMEHHMH HCIONb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIIPABOUYHYIO
JOKYMEHTALUIO U CIIELIUMAIIBHYIO JINTEPATypy;
- pa3BUTHE TMO3HABATEIbHBIX CIMOCOOHOCTEH W AKTUBHOCTH CTYJEHTOB: TBOPYECKON

WHUIIUATUBBI, CAMOCTOATCIILHOCTHU, OTBETCTBCHHOCTU U OPIraHU30BAHHOCTH;,

«CoumnanpHoe

- (opMHUpOBaHHE CAMOCTOSITEIbBHOCTH MBIIUICHHS, CIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CaMOpeaIU3aluu;

- pa3BUTHE UCCIEN0BATEIBCKUX YMEHNN;

- HCIOJb30BaHHWE MaTepHaia, COOPaHHOTO M IMOJYYEHHOTO B XOJ€ CaMOCTOSTEIBHBIX
3aHSATUA HA NMPAKTUYECKUX U JIaOOpATOPHBIX 3aHATHSAX, NPU HANMCAHUM KYypCOBBIX PaldOT u
BBIITYCKHON KBaTM(PUKALIMOHHOMN pabOTHI.

Pa6ora c iuTeparypoii

NpCACTaBJICHHBIC TCMEI 110 PCKOMEHAYEMBIM NCTOYHHUKaM I/IHdI)OpMaIII/II/II

I[J'ISI yCI€CIHOI0 OCBOCHUS OUCHUILIAHBI, HeO6XOI[I/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YUYUTH

No
/1t

TeMbr AJid CaMOCTOATCIIBHOI'O U3YYCHUA

PexoMeHyeMble HCTOYHUKH HH(DOpMaIu
(Ne nctouHmKa)

OcHoBHaA

Jomnonxau-
TeJabHas

Metonu-
qeckas

WNHuTrepHer-
peCypChl

ITousrue n CYIIHOCTb COHaJIbHOT'O
npeanpuHuMaTeiIibCTBa u
HeKOMMepquKOﬁ JCATCIIBHOCTH.

1,2

1,2,3,4

1,2

1,2,3,4,5,6

OprannzanoOHHO-IIPABOBBIE OCHOBBI,
YKOHOMHUYECKHE U COL[UAIIbHBIC
IIPEIIIOCBUIKH CO3/IaHUS COLUAIBHO-
OpPUEHTUPOBAHHBIX MPEANPUATUN U
HEKOMMEpPUYECKUX opranu3anui. Ilopsook
CO3J1aHUs U PETUCTPALUN COLUAIBHO-
OPUEHTUPOBAHHOTO NPEATIPUATHUS U
HEKOMMEPUYECKUX MPEANPUITUH.

1,2

1,2,3,4

1,2

1,2,3,4,5,6

MenemxMeHT B COLIMaIbHOM
MPEAIIPUHUMATEBCTBE. DakTopbl
BHYTpPEHHEM 31 BHEIIHEH cpenbl
IPETPUSATHSL.

1,2

1,2,3,4

1,2

1,2,3,4,5,6

Opranuzanuss paboOTBl  MapKETUHTOBBIX
CIy>K0, WCIOJIB30BAaHHE HHCTPYMEHTOB
MapKETUHra B IIPOABIDKECHUHU IIPOIYKIIHU
CONMAalIbHO-OPUEHTHUPOBAHHBIX
MPEAITPUATHI U HEKOMMEPUYECKUX
OpraHu3alui.

1,2

1,2,3,4

1,2

1,2,3,4,5,6

DKOHOMHMKA COIHAJIBHO-
0pI/ICHTI/Ip0BaHHOFO HpeHHpI/IHTI/ISI n
HCKOMMEPUYECKOM OpraHu3alii. YYeT u
HAJIOT000JI0KEHUE eI TENbHOCTH
COLIMAIbHO-OPUEHTHPOBAHHOTO u
HEKOMMEPUYECKOrO NPEAIPUATHS.
M cTouHnKn (hMHAHCUPOBAHUS

1,2

1,2,3,4

1,2

1,2,3,4,5,6
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COIMAJIBHOI'O  MPCAIIPHUHUMATEIBCTBA U
HGKOMMCD‘-IGCKOﬁ JACATCIIBHOCTH.

6 | [IpoexkTHass AEATENHHOCTh B COLIMAIILHOM
MpeaNPUHUMATEILCTBE u 1,2 1,2,3,4 1,2 1,2,3,4,5,6
HEKOMMEPYECKOM e TSILHOCTH.

PeittuHroBas oLieHKa 3HaHUM CTYIE€HTa HE IPELYCMOTPEHA

IIpomexyTo4yHas aTTeCTAMA
[TpomexyTouHas aTTecTalus MPoBOAUTCS B (popme 3ayera.
IIpouenypa 3auera Kak OTAEIBHOE KOHTPOJIBHOE MEPOIPHUATHE HE IPOBOIUTCH,
OLICHUBAHME 3HAHUN 00yYaIOLIErocs MPOUCXOIUT 10 pe3yIbTaTaM TEKYIIEro KOHTPOJISL.
3ayer BBICTABISETCSA IO pe3ysibTaTaM paboThl B CEMECTpe, NMPHU Claye BCeX 3a/aHuil,
IPEyCMOTPEHHBIX TEKYIIUM KOHTPOJIEM yCIIEBAEMOCTH.

Kputepuu oneHkun

Oyenxa «3aumenoy @vicmasisiemcs CmyoeHmy, ecil OH CIOCOOEH YIPaBIATh MPOEKTOM
Ha BCEX dTamax ero XKU3HEHHOTO IIMKJIA, UCIOJIb3YeT TOMyUeHHBIC 3HAHUS IS PEIICHHs 3a1ad
npohecCHOHANBFHOM JIeATENHHOCTH B cepe MPOEKTHOTO YIPABICHUS: BBICTPAWBAET JTarlbl
paboThl HaJ TPOEKTOM C YYETOM IOCIEeNOBATEIBHOCTH WX PEATU3aIlfH, OMPENEISIeT ITaIlbl
YKU3HEHHOTO IIMKIIA TIPOEKTa, OMpeessieT MpooieMy, Ha pelIeHue KOTOpOi HampaBjieH MPOEKT,
rpaMOTHO (OPMYJIHPYET LEelIbh MPOEKTa, OMPEIeNsIeT WCHOTHHUTENEH INPOEKTa, MPOEKTHUPYET
pellieHre KOHKPETHBIX 3a/1a4 MPOEKTa, BRIOUpAasi ONTHMAaJIbHBIN CIIOCO0 MX PELICHHS, HCXOS U3
NEHCTBYIOIINX MPABOBBIX HOPM M MMEIOIIUXCSI PECYPCOB M OIPaHUYCHHIA, KAYSCTBCHHO pelraeT
KOHKpPETHBIC 3a7aud (MCCICIOBAaHUS, TPOCKTA, JICSITEIBHOCTH) 3a YCTAHOBICHHOE BpEMs,
OIICHWBAET PHUCKH W PE3yJIbTAaThl IMPOCKTA, IyOJWIHO MPEACTABISET pPE3yJIbTaThl IMPOEKTA,
BCTyMaeT B OOCYXIEHHE XOJa M pe3ylbTaToB MpoekTa. OlEeHKa «3a4TeHO» BBICTABIACTCS
CTYACHTY, €CIIH TEOPETUYECKOE COJEp)KaHHe Kypca OCBOCHO MOJHOCTBIO, 0e3 MpoOesoB; OH
WCUCPIIBIBAIOINE, TOCICIOBATEIBHO, YETKO M JIOTHYHO U3JaracT Marepuais; CBOOOJHO
CIpaBJIsIeTCs € 3aJadyaMH, BOIPOCAMU U JPYTUMH BUJAMU NPUMEHEHUs 3HAHUU; UCIOJB3YET B
OTBETE JIOMOJHUTEIBHBIN MaTepHall; BCE MPEAYCMOTPEHHBIC MPOTPaMMON 3a/1aHUS BBITIOJIHEHBI,
Ka4eCTBO MX BBIMIOJTHCHHS OIICHEHO Ha JOCTATOYHO BHICOKOM YPOBHE; aHAIM3UPYET MOTyYCHHBIC
pe3yNbTaThl; MPOSIBISIET CaMOCTOSATEIBHOCTh NpU BbINoNHEHUN 3afanuil. Kommerenmus YK-2
OCBOEHA Ha BHICOKOM YPOBHE.

Oyenka «He 3aumeHO» BbICMABIAEMCA CMYyOeHmy, €CIi OH HE CIOCOOEH YIPaBISTh
POEKTOM Ha BCEX JdTalax ero »XKHU3HEHHOrO IHKJIA, HE WCIOIb3yeT IMOJYYCHHBIC 3HAHUS IS
pemieHus 3aaa4 NPOPEeCcCHOHATIBHON JEATENIBHOCTH B c(epe MPOCKTHOTO YIpaBICHHS: HE
BBICTPAUBACT 3Tallbl pabOTHI HAJ MPOCKTOM C YUETOM TOCIICIOBATEIIBHOCTH UX pean3aluu, He
OTpeNeNIsIeT ATallbl JKU3HCHHOTO IIMKJIA TPOCKTa, HE OIpenesseT NpolieMy, Ha pelIcHHE
KOTOpO#l HampaBlieH MPOEKT, He (OpMyIupyeT Lenb MPOeKTa, OMpPEAESeT HCHOTHHUTEIEH
NPOCKTa, HE TPOCKTUPYET pEIIeHUEe KOHKPETHBIX 3a7ad MPOCKTa, BHIOMUpAas ONTUMAlIbHBIN
Croco0 WX pENIeHUs, UCXOJS W3 JICUCTBYIONIMX IMPABOBBIX HOPM U HUMEIOIIUXCS PECypCcoB U
OTpaHUYCHUI, HE pEIIacT KOHKPETHBIC 3aJa4yd (MCCIICOBAaHUS, MPOEKTAa, ICSITEIBHOCTH) 32
YCTAaHOBJICHHOE BpEMsi, HE OI[CHUBACT PUCKH U Pe3yJbTaThl MPOCKTA, MYOIMYHO TPECTABIISICT
pe3yJbTaThl MPOEKTa, HE BCTyHaeT B OOCYXJICHHUE XOJla M PE3yJbTaTOB IMPOEKTa. 3aveT He
BBICTABIIICTCS CTYJEHTY, €CITM OH HE 3HACT 3HAYMTEIHHOW YacCTH MPOTPAMMHOTO MaTepuala,
JIOMyCKAeT CYIIECTBEHHBIC OIMMOKH, HEYBEPEHHO, C OOJBIIMMHU 3aTPYyJAHECHUSMH BBITIOTHSICT
npakTudeckue  paborel, kommerennus ~YK-2  He  chopmmpoBaHa,  OOJIBIIMHCTBO
NPEAYCMOTPEHHBIX MPOrPaMMOi yUeOHBIX 3aJlaHWi HE BBIOJHEHO, KAYECTBO MX BBITIOJHECHUS
OLIEHEHO YHCIIOM OalyIoB, OJIM3KUM K MHHUMAJIBHOMY.

[Iponiemypa BbICTaBIEHUs 3a4yeTa MPOBOJMTCS HA TMOCIEAHEM MPAKTHUYECKOM 3aHSITHH;
OILICHUBAaHME 3HAHUN 00YYaIOIIErocs MPOUCXOTUT MO pe3ybTaTaM 3alIUThl MPAKTUYECKUX padboT
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U OLIGHKM 3HaHWH crynaeHTa. Ilepen 3a4eToM CTyAEHTY HEOOXOAMMO TOJHOCTBIO BBIOJIHHUTH
MpaKkTUYECKHe 3a/laHusi, 0pOpMHUTH JEKIUOHHBIN MaTtepual. [Ipyu HaIWYMK 3a10KEHHOCTEN TIO
TEKyIled aTTeCTallMyd 110 JAaHHOM AWCLUIUIMHE CTYJEHT K CJade 3a4era He JOIyCKaeTcs.
Texymias arrectanusi CTYAEHTOB IPOBOJMTCS MNPENOAABATENSAMHU, BEIYIIMMH INPAKTHYECKUE
3aHATUS 10 JUCHUIUIMHE, B CIEAYIOMMX (Qopmax: cobecegoBaHHE W 3aIllUTa MPAKTHUYECKUX
pabot. OcHOBaHUEM [UIsl CHUKEHMSI OLICHKHU SIBJISIOTCS: BBINIOJHEHHE 3a/laHusl HE B IOJHOM
o0beMe; HECBOEBPEMEHHOCTh NPEJOCTABICHHs BBIIOJHEHHBIX paboT, ciaboe 3HaHUWE TeM U
OCHOBHOI TEPMHUHOJIOTUH; MAaCCHUBHOCTh y4YacTHsl B TPYMIOBON paboTe; OTCYTCTBUE YMEHUS
IIPUMEHUTH TEOPETUYECKUE 3HAHUS JUIS PELIEHUs IPAKTUUECKUX 3a1a4.

Metoanyeckne MaTepHaibl, ONpeleIsoye Npoueaypbl OLeHUBAHUS 3HAHUM, YMEHUH,
HABBIKOB W (MJIM) ONbITA [EATEeJbHOCTH, XAPAKTePHU3YIOLIUX JTanbl (POPMUPOBAHUSA
KOMITeTeHLU

[Ipouenypa mpoBeeHUs] AaHHOTO OLIEHOYHOI'O MEPONPUSITHS BKIIOYAeT B cedsi: Oecemy c
IIPENOAABATENIEM Ha TEMbI U3y4acMOM JUCLUILIMHBIL.

[Ipennaraemple CTyI€HTY 33AaHNS O3BOJISIFOT TPOBEPUTH KoMreTeHIMH: Y K-2.

JU1st TOATOTOBKY K JJAHHOMY OLIEHOYHOMY MEPOIPUSTUIO HEOOXOIUMO U3YUUTh JIEKIMOHHbIN
Matcpurajl, MaTCprajibl MPAKTUICCKUX SaHSITI/II\/'I, a TaKKC BOIIPOCHI, BBIHOCUMBIC Ha CaAMOCTOATCIIbHOC
U3yUYCHHUE.

HpI/I IMOATOTOBKE K HCIIBITAHHUIO CTYACHTY MNPEAOCTAaBIIACTCA IIPABO I1I0JIB30BATHCSA CBOMMU
KOHCIICKTaMHU.

[Ipu mpoBepke 3anaHMs, OLIEHHWBAIOTCS IOJHOTA PACKPBITUS MPOOJIEMbI, HCHOJIb30BaHHE
Pa3IMYHBIX HCTOYHUKOB MH(OPMALIIH, YETKOCTh 3JI0’KEHHUSI OTBETA.

MeToauueckue PE€KOMEHIAUN K HAITUCAHUTIO NUCbMEHHOH paﬁon

Ilepeyensb TeM MHUCbMEHHBIX PadoT
(conmaJbHBIN MPOEKT, OM3Hec-NAest M1 OM3HeC-NIPOEKT B cepe CONMAIBLHOIO
NpeANnpPpUHIMATEIbCTBA)

1. Pa3zpaboTka cOIMaIbHOIO MpPOEKTa, Ou3Hec-uaeu (OM3HEC-POEeKTa) COLMAIBLHOIO
NpeANPUHIMATEFCTBA B KOHKPETHOW cdepe (3apaBooxpaHeHne, 00pa3oBaHUE U JTONIKOJIBLHOE
BOCIIUTaHME, KYJIbTYpa, HALIMOHAIbHbIE TPAAULIUK, pPEaOUIUTALUSA U PA3BUTHE Kapbepbl JIUIL C
OIrpaHUYC€HHBIMHA BO3MOKHOCTAMHA 310POBbA, COOUATM3ALUA TPYAHBIX MMOAPOCTKOB, adalTalusa
MHUTPAHTOB, pPa3BUTHE CAaMO3AaHATOCTH HAa ceje, MOMOUIb JIIOJAAM, MOMABUIMM B TPYAHYIO
JKU3HCHHYIO CHUTyallMlO, IIPOHU3BOACTBO COHHAJIBHBIX TOBApOB MW YCIYyI, IIPOHU3BOACTBO
NOPOAYKIMH COLMAIBHOTO Ha3HAU€HUs, TPYIOYCTPOMCTBO HE3AIIMIICHHBIX T'PYMIN HaceIeHHs,
IMPOU3BOACTBO 5KOJIOIT'MYHEBIX TOBAPOB U T.H.).

Kpurepum ouenkn

Oyenka «OMIUYHOY bICMAGIAEMCS CMYOeHmy, €CIIU OH CIIOCOOEH yNpaBJIATh MPOEKTOM
Ha BCEX 3Talax ero >KU3HEHHOIO IMKJIA, MCIIOJIb3YET MOJyuYeHHbIC 3HAHUA Ui PeLIeHUs 3ajad
npoQeCcCHOHATPHON JIEATENIFHOCTH B C(epe NMPOEKTHOTO YIPABJICHUS: BHICTPAWBAET 3TaIlbl
paboThl HaJ MPOEKTOM C YYETOM IOCJIENOBATENbHOCTH UX peau3allM, ONpeNessieT ATallbl
YKU3HEHHOTO LIMKJIa IPOEKTa, ONpEeEsieT MpodieMy, Ha pelIeHue KOTOPOM HampaBjieH MPOEKT,
IrpaMOTHO (GOPMYJIHMPYET Ledb MPOEKTa, ONpPEeNsseT HCHOJIHMUTENEH MPOEKTa, MPOEKTUPYET
PEIICHNUEC KOHKPCTHBIX 3a4a4 IMPOCKTaA, BI)I6I/Ipa$[ OINTUMAaNBHLIN CIOCO0 MX pelmicHus, UCXO0Ad U3
JeMCTBYIOIMX MPAaBOBBIX HOPM U MMEIOLIMXCS PECYPCOB U OIpaHMUYCHMH, KAUeCTBEHHO pelIaeT
KOHKpETHbIE 3a/aul (MCCIEAOBaHUs, IPOEKTa, JEATENIbHOCTH) 3a YCTAHOBJIEHHOE BpeMs,
OLICHUBAET PHUCKM M pPe3yJbTaThl IMPOEKTa, IyOJUYHO TMPEJICTABISAET Ppe3yJbTaThl IPOEKTa,
BCTyNaeT B OOCYXJIEHHE XO0/a U pe3yibTaroB NpoekTa. OLEeHKa «OTIMYHO» BbICTABISAETCS
CTYACHTY, €CIM TEOpPETUYECKOe COJEp’KaHHE Kypca OCBOEHO IOJHOCTHbIO, 0e3 MpoOesoB; OH
UCYEPIBIBAIOIIE, [IOCIEI0BATEIbHO, YETKO M JIOTMYHO H3JlaraeT Mmarepuai; CcBOOOAHO
CHpaBiIsieTcsl ¢ 3ajjayaMH, BOIIPOCAMU U JPYTUMH BUJAMHU NPUMEHEHUs 3HAHUH; UCIONb3YyeT B
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OTBETE JOINOJHUTENBHBII MaTepHuall; BCE MPEAYCMOTPEHHbBIE POrPaMMON 3aJaHUsI BBIIOJIHEHBI,
KauecTBO MX BBIMOJHEHHUS OLIEHEHO Ha BBICOKOM YPOBHE; aHaJIM3UpPyeT IOJIy4YeHHbIE
pe3yNbTaThl; MPOSBISIET CAMOCTOATEIBHOCTh IPH BbINOJHEHUHU 3anaHuil. Komnerenmus YK-2
OCBO€HA Ha BBICOKOM YPOBHE.

Oyenka «xopouioy eblcmagnsiemcs cmyoeHnmy, €CIIi OH CIIOCOOCH yNpPaBIIsATh IPOEKTOM Ha
BCEX ATamax ero >KM3HEHHOro IMKJa, MCHOJb3yeT MOJyUYEHHBbIE 3HAHUS JUIS pelleHus 3adad
npogecCHOHATIBPHON JIeATENILHOCTH B C(epe NPOEKTHOTO YIPABJICHUS: BBICTPAUBAET 3TaIlbl
paboThl HaJ MPOEKTOM C YYETOM IIOCIIEOBATEIbHOCTH UX pealu3aliH, OIMpelessieT 3Tallbl
KU3HEHHOT'O LUKJIAa MPOEKTa, ONpeeNseT npodieMy, Ha pelieHre KOTOpoil HanpaBjeH MpPOeKT,
rpaMOTHO (GOpPMYJIUPYET Ielb MPOEKTa, ONpPEeNeNseT HCHOJHUTENEH NpPOeKTa, MPOEKTUPYET
peleHre KOHKPETHBIX 3ajlay MPOeKTa, BEIOMpas ONTUMAIBHBIN CIIOCO0 MX pEIIeHUs, UCXOs U3
NEHCTBYIOIIMX MPABOBBIX HOPM M MUMEIOIIUXCSI PECYPCOB U OIPaHUYEHHN, KAYECTBEHHO pPEIIaeT
KOHKpETHbIE 3a7jaud (MCCIEIOBAaHUS, MPOEKTa, JIESITEIbHOCTH) 3a YCTAHOBIECHHOE BpeMs,
OLICHMBAET PHUCKU U PE3yJIbTaThl IMPOEKTa, IMyOJWYHO MPEACTaBISET pPE3yJbTaTbl IMPOEKTa,
BCTYIIAeT B OOCYXJIEHHE XOJa U pe3yJbTaToOB MPOEKTa Ha CpeaHeM ypoBHE. OLEHKa «XOpPOILOo»
BBICTABJISICTCA CTYJIEHTY, €CIIM TEOPETUYECKOE COJEPKAHME Kypca OCBOEHO Ha JIOCTaTOYHOM
YPOBHE, C HE3HAYUTEIbHBIMU MPOOEIIaMU; OH MOCIEI0BATENIBHO M3JIaraeT MaTepHall, UCIIBIThIBAS
HE3HAYUTENbHbIE TPYJIHOCTH; CIPABISETCS C 3ajJjayaMy, BONpPOCAaMU U JAPYTUMH BHJAMU
IPUMEHEHUs] 3HAaHUM, JOIyCKas HETOYHOCTHU;BCE INPELYCMOTPEHHBIE IPOrpaMMOMl 3aJaHus
BBIMIOJIHEHBI, KAauye€CTBO MX BBINOJIHEHUS OLIGHEHO Ha CpPEJHEM YPOBHE; IPOSBISET
CaMOCTOSITEJIBHOCTh IIpU BbINOAHEHUM 3anaHuil. Komnerenuuss YK-2 ocBoeHa Ha cpenHeM
YpOBHE.

Oyenka «y0061emeopumenbHo» 8blCMAGIAENCs CmyOeHmy, eclli OH CocOOeH yNpaBiiTh
IPOEKTOM Ha BCEX JTalax €ero >KMU3HEHHOro IMKJa, UCIOJb3YEeT IOJIyY€HHbIE 3HAHUSA IS
peuieHus 3agad  NpoQecCHOHATIBHOM JIEATENbHOCTH B chepe MPOEKTHOrO YIPaBICHMS:
BBICTpAUBAET 3Talbl padOThl HaJ MPOEKTOM C YYE€TOM IOCIEO0BATEIBHOCTU WX pealln3alllu,
OTpeieNIIeT ATaIlbl )KU3HEHHOTO 1MKJIA MPOEKTa, ONpeaeiseT mpodiaeMy, Ha pelieHrne KOTopon
HalpaBJieH TPOEKT, TPaMOTHO (OPMYIHpPYeT Ledb MPOEKTa, ONPENENseT HCHOJHUTENIEH
IPOEKTa, MPOEKTUPYET pelIeHHue KOHKPETHBIX 33Ja4 MpOeKTa, BHIOMpas ONTUMAalbHBINA COCO0
UX pelIeHHs, HUCXOAS U3 JCHCTBYIOIIMX TIPAaBOBBIX HOPM U MMEIOIIUXCS PECYpPCOB U
OTPaHUYEHUI, KAuyeCTBEHHO pellaeT KOHKPETHble 3ajaud  (McCIeOBaHMs, IPOEKTa,
JESITENIbHOCTH) 34 YCTAHOBJIEHHOE BpEMsl, OLIEHWBAET PUCKHU M PE3yJibTAaThl MPOEKTA, MyOJINYHO
NpeCTaBIseT pe3ysbTaThl MPOEKTa, BCTYMAET B OOCYXKIEHHE XOJa M PE3yJlbTaTOB IPOEKTa,
JIOTIyCKasl OLIMOKHU; BCE MPEAYyCMOTPEHHBIE MPOrpaMMOM 3a/laHus BBINOJIHEHbI, Ka4eCTBO MX
BBITNIOJIHEHMSI OLIEHEHO Ha HU3KOM ypoBHe. Kommnerenuuss YK-2 ocBoeHa Ha MHUHUMAalbHOM
YpOBHE.

Oyenka «Hey0061emeoOpUmMenbHOy BbICMABIAEMC CMmyoenmy, €ClIM OH He CIOCOOeH
YOPaBIATh MPOEKTOM Ha BCEX AdTamax €ro >KU3HEHHOrO LUKJA, HE MCIONIb3YeT MOJIy4YeHHbIE
3HaHUS JUIs peleHHs 3ajjad  Npo(ecCHOHANBbHOM JesITeIbHOCTH B cdepe MNPOEKTHOTOo
yIOpaBieHUs: HE BBICTPAUBAET 3Tallbl pabOThl Ha/l MPOEKTOM C yUETOM IOCIEA0BATEIbHOCTH UX
peanu3alyy, He ONpeJesiseT 3Tambl )KU3HEHHOTO IIMKJIA MPOEKTa, He OIpeernseT npobiemMy, Ha
pelieHre KOTOpOW HAmpaBiIeH MPOEKT, He (HOpPMYyITUpyeT LeNb IPOEKTa, ONpeIeseT
UCIIOJIHUTENEH TNPOeKTa, He MPOEKTUPYEeT pelleHHe KOHKPETHBIX 3ajad IpoeKTa, BblOupas
ONTHUMAJIbHBIA CIIOCOO UX PEIICHUs, UCXOJ U3 JEHCTBYIOIIMX MPABOBBIX HOPM M MMEIOIIMXCS
peCypcoB U OrpaHMYEHHMH, HE pellaeT KOHKpPETHblE 3aJaud (MUCCIIEJOBaHUs, IPOEKTa,
JIESTEIbHOCTH) 3a YCTAHOBJIEHHOE BpEMs, HE OLICHUBAET PHUCKU M pE3yNbTaThl IPOEKTa,
nyOJINYHO MPEJCTABISACT Pe3yJIbTaThl IPOEKTa, HE BCTYIAET B OOCYX/IEHUE X0/1a U pe3yJIbTaTOB
IpoeKTa. 3ayeT HE BBICTABISIETCS CTYJAEHTY, €CIM OH HE 3HAaeT 3HAuWuTEelIbHOM 4YacTu
IPOrpaMMHOI0 MaTepHaja, JONYCKAaeT CYIECTBEHHbIE OLIMOKM, HEYBEpEHHO, ¢ OOJIbIIMMU
3aTpyAHECHUSIMH BBITIOJHIET NpakTU4eckue padoTel, kommereHnus YK-2 He chopmupoBana,
OOJIBIIMHCTBO MPEyCMOTPEHHBIX MPOrpaMMOM yueOHBIX 3aJaHUi HE BBIIIOJHEHO, KaueCTBO MX
BBITNIOJIHEHMSI OLIEHEHO YHMCIIOM 0aiioB, OIM3KUM K MUHUMAJIbHOMY.
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MeToauueckue PEKOMEHIAIUHA IO UBYICHHUIO TECOPETHYECCKOT0 MaTepuaJjaa

Pabora ¢ kHurou

IIpu pabote ¢ kHUrOH HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYUUTHCS MPABHIBHO €e
YUTaTh, BECTH 3anucu. [ moadopa aurepaTypsl B OMOIMOTEKE UCTIOIB3YIOTCS al(haBUTHBIN 1
CHCTEMaTHUYECKUI KaTaJIorH.

BaxHO MOMHHUTB, 4TO pallMOHAJIbHBIE HaBBIKK pabOThI C KHUTOW - 3TO Bcerjaa OoJibliast
9KOHOMHS BPEMEHU U CUIL.

[IpaBunbHbIl TONOOP YUYEOHMKOB PEKOMEHJIyeTCs MpernojaBareieM, UHUTAIOUUM
JEeKIMOHHBIN Kypc. HeoOxoaumas nureparypa MOXeT OBITh TaKKe yKa3aHa B METOJUYECKUX
pa3paboTKax Mo JaHHOMY KypcCy.

Nzydas maTepuan no y4eOHMKY, CIEAYET MEPEXOIUTh K CIEAYIOIIEMY BOIPOCY TOJBKO
Mocjie MPaBWIBHOTO YSCHEHHUs IMpeNbIAyIIero, OMNHChIBasg Ha OyMare BCE BBIKJIAJKU U
BBIYUCIICHUS (B TOM YHUCJIE T€, KOTOpble B yUeOHHKE OIYIIEHbl WJIM Ha JIEKIMU JAHBl IS
CaMOCTOSITEJIBHOTO BBIBOJIA).

[Tpu n3ydenun mo60i AUCHUIIUHBI OOJIBIIYIO U BaKHYIO POJIb UTPAET CAMOCTOSITEIbHAS
UHAMBHIyalIbHas paboTa.

Ocoboe BHHMMaHHUE cienyeT OOpaTUTh Ha OIpEeJesIeHHE OCHOBHBIX IOHATUH Kypca.
CtyzneHT n0JKeH NoApoOHO pa3Ouparh MPUMEpHI, KOTOPbIE MOACHAIOT TaKWUe OINpeaAeieHUs, U
yMETh CTPOMTh QAHAJIOTUYHBbIE IPUMEPBl camocToATeNbHO. HyXHO 100MBaTbCS TOYHOTO
IOpPEJCTaBICHUsT O TOM, YTO Hu3ydaewlb. [loJe3HO cOCTaBiIATH OMOpHBIE KOHCHEKTHL. Ilpu
U3yYeHUM MaTepHuaja Mo y4eOHMKY MOJIEe3HO B TeTpaiu (Ha CHelMalbHO OTBEIEHHBIX MOJISAX)
JIOTIOJIHATh KOHCHEKT JeKiuil. TaM ke cieayeT OTMedaTb BOIPOCHI, BbIIEICHHbIE CTYJEHTOM
JUIsl KOHCYJIBTALlMU C NIPENOaBATEIIEM.

BbiBosibI, MONTy4YEHHBIE B PE3yJIbTaTe U3YUYEHUS, PEKOMEHIyEeTCSl B KOHCIIEKTE BBIICIATD,
4yTOOBI OHM IIPU NEPEUUTHIBAHUY 3aMMCEH JTyUllle 3alIOMUHAIINCH.

OnpIT MOKa3bIBa€T, YTO MHOTMM CTYAEHTaM IIOMOTaeT COCTAaBJICHHWE JIMCTa OMOPHBIX
CUTHAJIOB, COJIEpXKAIEr0 BaXKHEHIIMe U Hanbojee 4acTo ynorpediseMble GopMyJbl U MOHATHS.
Takoil nuCT moMoraer 3anoMHUTH (POPMYJIbl, OCHOBHBIE IOJIOKEHUS JIEKIIMH, a TAKKE€ MOXKET
CJIy>KUTh TIOCTOSTHHBIM CIIPABOYHUKOM JIJIsI CTYJICHTA.

PaznuyaroT ABa BuAa yTeHUs; NEPBUYHOE U BTOPUUHOE. [lepsuynoe - 3TH BHUMATEIbHOE,
HETOPOIUIMBOE YTEHUE, P KOTOPOM MOKHO OCTAaHOBUTHCS Ha TPYyAHBIX MecTax. [locne Hero He
JIOJIKHO OCTaThCsl HU OJJTHOTO HEMOHATHOIO 0JioBa. CoJiep:kaHne HE BCETJa MOXKET ObITh MOHSATHO
10CJI€ EPBUYHOTO YTEHHSL.

3anavya 6mopuuHo20 YTEHUS IOJIHOE YCBOEHHE CMBbIC/IAa LENOro (Mo CY4eTy 3TO UTEHUE
MOXET OBITh U HE BTOPBIM, @ TPETHUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI C JIUTEPATYPOi

Kak yxe ormedanock, camocTosiTenbHas paboTra ¢ ydyeOHMKaMU M KHHTaMH (a Takke
CaMOCTOSITENIbHOE TEOPETUYECKOe HccieloBaHue poliaeM, 0003HaUCHHBIX MpernoiaBaTesieM Ha
JEKIMIX) — 3TO BaKHEHIIee ycioBue (GopMUpoBaHUS y ce0s HAyYHOro Crocoba IMO3HAHMSL.
OCHOBHBIE COBETHI 3/IECh MOKHO CBECTH K CIIEIYIOLIIM:

» CocTaBHUTh IIepeUeHb KHUT, C KOTOPHIMU BaMm ciieyer mo3HakOMHUTHCS;

+ CaM Takoii nepeveHb J0JKEH ObITh CUCTEMATU3UPOBAHHBIM.

* O0s13aTeIHPHO BBHIIMCHIBATH BCE BBIXO/HBIC JaHHBIC 1O KKIOW KHHUTe (PU HAIMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb CIKOHOMUTH BpeMsI).

* Pa3oOparbcst i ce0st, Kakue KHUTH (WM Kakue TJaBbl KHWT) CIEAYeT MPOYUTAThH
0oJsiee BHUMATENIBHO, & KAKUE — IIPOCTO IPOCMOTPETH.

* [Ipu cocraBieHuM nepevHeil IUTepaTyphl CIE€IyET IOCOBETOBATHCS C MPENOJaBATEISIMU
U HayYHbIMU PYKOBOAMTENSIMHU (MIM Jake ¢ Oojee MOJArOTOBICHHBIMU U 3PYAMPOBAHHBIMU
COKYPCHHUKaMH), KOTOpbIE MOMOTYT BaMm mydiie cCOpHeHTHPOBAThCS, Ha YTO CTOMT OOpaTHTh
Oosblilee BHUMaHKE, a HA YTO BOOOILE HE CTOUT TPATUTh BpEMS...
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*EcTecTBEeHHO, BCe MPOYUTAHHBIC KHUTH, YUeOHUKHU U CTAThU CJIEIyeT KOHCIIEKTHUPOBATD,
HO 3TO HE O3HA4YaeT, YTO HAJ0 KOHCIEKTHPOBATH «BCE TOJIPSI»: MOXHO BBIIMUCHIBATH KPATKO
OCHOBHBIE HJIEW aBTOpAa M HMHOT/A MPUBOAUTH HauOolee SPKUE W TOKa3aTelIbHBbIC HUTATHI (C
yKa3aHUEM CTpaHUII).

UteHue Hay4HOro TEKCTa SIBISETCA YaCThIO MO3HABATEIbHOU AesTenbHOCTU. Ee nenb —
W3BJICUCHHE U3 TeKCTa HeoOxoauMon nHpopmarmu. OT TOTO Ha CKOJIBKO OCO3HAHHA YHUTAOIIUM
coOCTBEeHHasi BHYTPEHHSS YCTAHOBKA MpU OOpalleHWd K TEYaTHOMY CJIOBY (HAaWTH HYyXHBIE
CBEJICHUS, YCBOUTh MH(POPMAIMIO TOJHOCTHIO WM YaCTHUYHO, KPUTHUYECKH TPOAHATU3UPOBATH
MaTepuai U T.I.) BO MHOTOM 3aBHCHUT 3((EKTUBHOCTh OCYIIECTBISIEMOTO JEHCTBUSI.

Brizenstor yeTsipe OCHOBHBIE YCTAHOBKH B UTEHUH HAYYHOTO TEKCTA!

1. uHpOpPMAIIMOHHO-TTIONCKOBBIN (3a7a4a — HAWTH, BBIJEIUTH UCKOMYIO HH(OPMAIIHIO)

2. ycBamBaomias (yCWJIWs YWTATENsl HAMpaBJIEHbl HAa TO, YTOOBI KaK MOXHO TIOJTHEE
OCO3HaTh W 3allOMHUTh KAaK CaMU CBEJCHHS H3JIaraéMble aBTOPOM, TaK M BCIO JIOTHMKY €ro
paccyxaeHuit)

3. aHATUTUKO-KpUTUYECKasi (YUTATEeNb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
MIPOAHATIM3UPOBAB €T0, ONPEACIIUB CBOE OTHOIICHHUE K HEMY)

4. TBopYeckas (Co3/aeT y yuTaTelnsi TOTOBHOCTh B TOM WJIM HHOM BHJI€ — KaK OTIPaBHOMN
MYyHKT JUIsl CBOMX PACCYXICHHM, Kak 00pa3 il NEUCTBHUS MO aHAJIOTHHU U T.I. — HUCIIOJIH30BaTh
CY>KICHHsI aBTOpa, XOJ €ro MbICIeH, pe3ynbTaT HaONIoIeHUs, pPa3padOTaHHYI0 METOJHKY,
JIOTIOJTHUTH WX, TIOJIBEPTHYTh HOBOM ITPOBEPKE).

OcCHOBHbIE BU/Ibl CHCTEMATU3UPOBAHHOM 3aMIMCH TPOUYUTAHHOIO:

1. AHHOTUpOBaHHE — TMPEACIIBHO KPAaTKOE CBSI3HOE OMUCAHHWE MPOCMOTPEHHOW WIH
MPOYUTAHHOMN KHUTHU (CTaTbU), €€ COACP KaHUS, UCTOYHUKOB, XapaKTepa U Ha3HAUYCHUS;

2. [InanupoBaHme — KpaTKas JIOTHYECKas OpraHU3alMs TEKCTa, pPaCKpbIBAOIIAs
COJIEpXaHUE U CTPYKTYPYy U3y4aeMoro Marepuarna;

3. Te3upoBaHue — JJAKOHUYHOE BOCTIPOM3BEICHUE OCHOBHBIX YTBEP)KICHUI aBTOpa 0€3
npuBIIeYeHHs PAKTUIECKOTO MaTepHana;

4, HHTHpOBaHI/Ie — JJOCJIOBHOC BBIINHUCBIBAHUEC H3 TCEKCTAa BBIACPIKCK, I/IBBJ'IC‘-ICHI/II\/II,
HanOosee CYHICCTBCHHO OTpaKar0InX Ty WJIHW UHYIO MBICJIb aBTOPA;

5. KOHCHGKTI/IpOBaHI/IC — Kparko€ MW 1OCIACAOBATCIBHOC H3JIOKCHUC COACPKAHUA
IMPOYUTAHHOTO.

KoHCIIEKT — CII0KHBII CIIOCO0 M3II0KEHUS COJZCPpIKaHNUA KHUTY UJIU CTAaTbH B JIOTHYECKOU
IIOCJIICAOBATCIIBHOCTH. Koncmekt AKKYMYJIUPYCET B cebe NPpEAbIAYIINC BUABI 3alTUCH, ITIO3BOJISICT
BCCCTOPOHHE OXBATUTH COACPKAHUEC KHUTH, CTATbU. HOBTOMy YMCHHUEC COCTABJIATEH IJIaH, TC3UCHI,
ACJIaTh BBIIIUCKU U APYTUEC 3alIUCHU OIIPEACIIACT U TEXHOJIOTUIO COCTABJICHUA KOHCIICKTA.

MeTtoauyecKkue yKa3aHus 110 COCTABJICHUIO KOHCIIEKTA

1. BHUMaTENbHO NPOYUTANTE TEKCT. Y TOUHUTE B CIPABOYHOM JINTEPATYPE HEMOHSTHHIE
cioBa. [Ipu 3anucu He 3a0yAbTe BBIHECTH CIIPABOYHBIE JAHHBIE HA MOJISI KOHCIIEKTA;

2. BrlenuTe riiaBHOE, COCTABLTE IIJIaH;

3. Kpatko cdopmynupyiiTe OCHOBHBIE MOJOXKEHUS TEKCTa, OTMETbTE apryMEHTAlUIO
aBTOpA;

4. 3aKOHCIEKTUpPYWTE  MaTepuan, 4YeTKO  ciaeays  IyHKTam — aHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTech BBIPA3UTh MbICIb CBOMMHM CJIOBaMH. 3alUCH CIIEJYET BECTU
YETKO, SICHO.

5. I'paMOTHO 3anuceiBaiTe HUTAThl. LIUTUPYs, yUUTHIBAWTE JJAKOHUYHOCTD, 3HAYUMOCTh
MBICJIH.

B TekcTe KOHCIEKTa KenaTeJbHO NPUBOJNUTH HE TOJBKO TE€3UCHBIC IOJIOKEHUS, HO U UX
nokaszarenberBa. [Ipy odopmileHMM KOHCHEKTa HEOOXOIUMO CTPEMHUThCS K €MKOCTH KakJ0ro
npeiokeHusl. MpIciu aBTOpa KHWUIM CJleAyeT Hu3jlaraTb KpaTko, 3a00Tsich O CTUjIe U
BBIPA3UTEIbHOCTH HAaMMCAaHHOTO. YHCIIO JTOMOJHUTENbHBIX JIEMEHTOB KOHCIEKTA J0JIKHO OBITh
JOrM4ecku  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  PACIpEAENsTbCS B OINpEAETICHHOU
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IIOCJIEI0BATEIILHOCTH, OTBEYAIOIEH JIOTUYECKON CTPYKType npousBeneHus. g yTOUHEHUs U
JIONOJTHEHHUSL HE00XOAUMO OCTaBJISITh MOJIS.

TIOBCETHEBHOW CaMOCTOSITEIIbHONU PaOOTHI.

3aanus AJ1s1 CAMOKOHTPOJIsI

OBJ'Ia,I[eHI/IG HaBbIKaMMW KOHCIICKTHUPOBAHUA TpeGyeT OT CTYACHTA LCJICYCTPCMIICHHOCTH,

SIBIISFOIIUXCSI TIOJIMTUYECKUMU TTAPTUSMHU) U OCYIIECTBIISIOIINE ACSITETbHOCT,
HaITPpaBJICHHYIO HAa PCIICHUE COIMUAJIBHBIX HpO6J’I€M, Pa3BUTHC T'PAKIAHCKOT'O
obmecTBa B Poccuiickoii deaepaliiu - 3TO:

=
5 :
z s Coaep:xaHue OLIEHOYHOT0 CPeACTBA 5
= 5 s
S
=
Cemectp 4
OCHOBHBIM COLIMATTLHO-HOPMATUBHBIM aKTOM B chepe COIHATBLHOTO YK-2
peIIPUHUMATEILCTBA SIBIISIETCA -
1 a) ['paxxmanckuit Komekc
' b) Ne 245-@3 ot 26.07.2019
c) Ne7-®@3 ot 12.01.1996
d) Koncturymwms Poccutickoit @enepanuu
CouunanbHoe NpeanpusiTue - 3TO: YK-2
a) CyOBEKT MaJIoro MPeANpPUHUMATENbCTBA, OCYIIECTBISIONINN EeATeTbHOCTh
B chepe COLMAIBbHOIO NPeANPHUHUMATENBCTBA
b) cyObekT CpEIHEro MpEeANPUHIMATEIHCTBA, OCYIIECTBIIS IO
JESTENIbHOCTH B cpepe CoLMaIbHOro MpeapuHIMAaTEIhCTBA
2. C) CYOBEKT Majoro Miu CPeIHEro MpeAnpuHUMATENbCTBA, OCYLIECTBIISIOMNN
JESTENIbHOCTH B cpepe ColraIbHOro MpeanpruHIMAaTeIhCTBA
d) HekomMMepueckas OpraHM3anus, OCYIIECTBISIONIAs JESITEIbHOCTh B
colManpHOM chepe
€) HEeKOMMEpYecKass  OpraHu3alMs,  OCYLIECTBISAIOMIAS  KOMMEPUYECKYIO
JIeSITENIbHOCTD
K  kareropusiMm rpaxngaH, ¢  KOTOpbIMH  paboraioT  couuainbHble | YK-2
MpeANPUHUMATENN, OTHOCATCS:
a) MHBAJIMJBI U JIMLA C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSI
3 b) onuHOokMe ¥  (WIM)  MHOTOJETHBIE  POJUTENH,  BOCIUTHIBAIOIINE
HECOBEPLICHHOJIETHUX JIeTeH, B TOM UHCIIe JeTei-NHBATUI0B
C) CTYIECHTHI
d) BBIMYCKHUKH JETCKUX JOMOB B BO3pacTe 0 TPUALATH TPeX JIET
e) Jnuia 6e3 onpeeIeHHOI0 MeCTa JKUTEIbCTBA U 3aHATHH
Hexommepueckas opranusanus — 3TO OpraHU3alus YK-2
a) UMerollas W3BJeUYeHUEe MpUOBLUIM B KauyecTBE OCHOBHOM e CBOEH
JeSITEIbHOCTH
4 b) He uMerolIas M3BJICYCHHE MPHUOBLUIM B KayecTBE OCHOBHOW Li€IM CBOEH
' NEeSATeNIbHOCTH U HE paclpeessionias MOJYyYEHHYI0 TMpUObUIb MEXKIY
Y4YaCTHUKaMHU
C) HE WMEIOIAas M3BJICUYCHUE MPUOBUIM B KAaYECTBE OCHOBHOHW IIENIM CBOECH
JESTEIIbHOCTH, HO CTaBALIAs 3Ty 1I€JIb B KAUECTBE BTOPOCTEIIEHHOM
Hexommepueckue opraHu3anuy, CO3JaHHbIE B IPETYCMOTPEHHBIX HACTOSIIIAM YK-2
®denepabHBIM 3aKOHOM (hopMax (3a HCKITIOUEHHUEM TOCYIapCTBEHHBIX
5 KOPIOpaInii, TOCYJapCTBEHHBIX KOMITAHUH, OOIIECTBEHHBIX 00bETNHEHUH,
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a) COLMAaIbHO-OPUEHTHUPOBAHHBIC HEKOMMEPUYECKHE OPTaHU3AIHH
b) comnuanabHbBIC MPEATPUATHUS
C) HEKOMMEPYECKHE OpraHu3aIun

Bricimii ypoBeHb yrpaBiieHuUs :

a) pemiaeT BOMPOCHI CTPATETUIECKOTO0 MEHEPKMEHTA - YIIPABIICHUE
¢brHaHCaMH, BHIOOpA PHIHKOB COBITA, PA3BUTHSI MPEITPUATHUS

b) pemiaeT BOMPOCHI OMEPATUBHOTO (TEKYIIET0) YIIPABICHUS B COOTBETCTBUU C
GYHKIMSIMU MEHEKMEHTA

C) MEHEIKEPhl HAXOAATCS B HEMOCPEACTBEHHOM KOHTAKTE ¢ pabOTHHUKAMU-
MCIIOJHUTEIISIMU, PELIAlOT KOHKPETHBIE BOIPOCHI

YK-2

Kommnekc mapketunra B mozenu 4P Bkitodaer B ceost:

a) TOBapHYyI0, IICHOBYIO TIIOJUTHKY, TIOJIATHKY  TOBApOJBIKCHUS U
CTUMYJIMPOBaHUS cObITa

b) cunbHBIE U ClIa0ble CTOPOHBI BOBMOYKHOCTH M YTPO3BI IPEATPUSITHS

C) NOJMTHKY pekiambl, PR, ctumynaupoBanus cobita 1 POCCTHUC

YK-2

[Tokazaresnb peHTa0CTBLHOCTH MPOAAXK XapaKTePH3YeT:

a) BEIWYHHY NPUOBLTH OT MPOAAKU NPOAYKIMH HA | pyOsih BRIPYUKH

b) BenuuuHy 4MCTOMN NMPUOBLIN HA 1 pyOIb OCHOBHBIX U OOOPOTHBIX CPEICTB
C) CKOJBKO MPOJYKIIMU B CTOUMOCTHOM BBIPQKCHUHU TPOU3BEJICHO B JAHHOM
nepuoJiec Ha 1 py0Jib CTOMMOCTH OCHOBHBIX ITPOU3BOJICTBEHHBIX (DOHJIOB

OIIK-3

YrpouieHHas cucteMa HaJlor000I0KEHHS:

a) TMpeaycMaTpuUBaeT TOHIKEHHYIO HAaJOTOBYIO CTaBKy U YIPOIIECHHBIN
MOPSITIOK BEJICHUS HAJIOTOBOTO M OyXTaJITEPCKOTO y4eTa

b) mnpemycMaTpuBaeT MOHUKEHHYIO HAJOTOBYIO CTaBKy, HO CTaHIApTHBIH
MOPSTIOK BEJICHUS HAJIOTOBOTO M OyXTaJITEPCKOTO y4eTa

C) TMpeaycMaTpuBaeT YIPOIIEHHBIA TOPSAOK BEIEHUS HAIOTOBOTO U
OYXTaJITEpCKOTO y4eTa M CTAHJIAPTHYIO HAJIOTOBYIO CTaBKY

OIIK-3

10.

K rcrounnkam ¢puHaHCHPOBAaHUS COIMANBHBIX COIUATBHBIX MPOSKTOB MOTYT
OTHOCHTBCS:

a) coOCTBEHHbIE CpEJICTBA

b) TpaHTOBBIE CpeACTBa

C) TOXXEPTBOBAHUS U CPE/ICTBA MEIICHATOB

d) xpayndaHaHHTOBBIC CPEICTBA

€) CpeacTBa MHBECTOPOB

OIIK-3

11.

CormmansHbIe TPOOIEMBI Pa3BUTHS O0IIECTBA U POJIb B HUX MPEAIPUHAMATEIBCKIX
CTPYKTYP

YK-2

12.

Ilonsatue u CYITHOCTb COUHMAJIbBHOT'O MPECATTIPUHNUMATCIILCTBA.

YK-2

13.

TloHsiTHE M CYIIHOCTh HEKOMMEPUYECKOU IEeSITENHHOCTH.

YK-2

14.

OTnryne TpaJUuIIMOHHOTO MPEITPUHUMATENBCTBA OT COLIHANIBHOTO.

YK-2

15.

Opl"aHI/BaLII/IOHHO—HpaBOBble OCHOBBI COIMAJIbHOTO MPCAITPUHNMATCIbCTBA.

YK-2

16.

OpFaHI/ISaHI/IOHHO-HpaBOBBIe OCHOBBI HGKOMMCp‘-ICCKOfI JACATCIBHOCTH

YK-2

17.

DKOHOMHUYECKHUE MPEANOCHUIKI CO3JIaHMS COLIMANIbHO-OPUEHTUPOBAHHBIX
MIPEANPHUSTHIN.

YK-2

18.

IIpaBoBbIE OCHOBBI CO3/IaHUS COLMAIBHO-OPUEHTUPOBAHHOIO IIPEAIIPUSATHUS.

YK-2

19.

HpaBOBBIe OCHOBBI CO3JJaHUsI HCKOMMCPUYCCKUX Hpe,[[HpH}ITHﬁ.

YK-2

20.

Opraau3aioHHO-TIPaBOBbIE (DOPMBI COIATFHOTO MPEAIPUHUMATEIHCTBA.

YK-2

21.

[Iponenypa perucTpalni COLHMATBHO-OPUCHTUPOBAHHOIO NPEANPHUATHS B (Qopme
IOPUIMYECKOT0 JIUIA

YK-2

22.

TIpouiemypa peructpaiiui HEKOMMEPUYECKOU OpraHU3aIiu.

YK-2

23.

IIponenypa perucrpanuu UHAMBUAYAIbHOIO PEIIPUHUMATEIIS.

YK-2

24.

TIpouenypa perucrpanuu COHKO.

YK-2

25.

OpFaHI/ISaHI/IOHHO-HpaBOBBIe OCHOBBI COITMAJIBHOTO NPCANIPUHUMATCIILCTBA.

YK-2

26.

Opl"aHI/ISaHI/ISI MCHCI’KMCHTAa B [JACATCIIBHOCTH COLUAJIbHO-OPUCHTUPOBAHHBIX U

YK-2
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HEKOMMEPYECKHUX MPEATPHUATUN.

27 [Iponiecc mpuHATHS —YIpaBICHYECKUX pemeHHﬁv B JesATeNbHOCTH comuanbHo- | YK-2
OPHEHTHUPOBAHHBIX U HEKOMMEPUECKHUX MPEIPUSTHH.
8. OCOOCHHOCTH  yMpaBJCHUS  IEPCOHATIOM B JIATENBHOCTH  COLMANBHO- VK-2
OPUCHTHUPOBAHHBIX 1 HCKOMMCPUYCCKHUX NPCATIPUATHH.
29, Onenka 3()(heKTUBHOCTH YIPABJICHUS JACATEIbHOCTHIO COLMABHO-OPHEHTHPOBAaHHOTO | YK-2
Y HEKOMMEPUYECKOI0 IIPEAPUSATHSL.
30. | opMupOBAHHUE CUCTEMBI COLMAIBHO-TPYAOBBIX OTHOLICHUM HA IPEANPUSATUN. YK-2
31. | Boibop opranu3auMoOHHON CTPYKTYPBI YIPABICHHUS. VK-2
32. | IlnanupoBaHue AeSATEILHOCTH COIMATILHOTO MPEAPUHUMATEIIS VYK-2
IloHATHE M CYIIHOCTb, KOMIUIEKC MApKETHHTa COLUAIbHO-OPUEHTUPOBAHHBIX H | VYK-2
3. HEKOMMEPYECKUX NPEANPHUITHI.
34, ToBapHas, 1leHOBast, COBITOBAsI MOJUTHKA U MOMUTHKA TOBAPOJBHKEHHA COLIATLHO- VK-2
OPUCHTHPOBAHHBIX 1 HCKOMMCPYCCKHUX NPCAIIPUATHH.
35 OcobeHHocTH HpOI[BI/I)KeHI/IiI NPOAYKLIHHA  COLUAIBHO-OPUEHTUPOBAHHBIX U | VYK-2
HEKOMMEPYECKUX MPEANPHUITHI.
36. [TapTu3aHckuii MapKETHHI — KaK TEXHOJIOTHS MPOZIBIDKEHNS MPOLYKIIHH COLIATLHO- VK-2
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKUX HPEANPUATHH.
37. ITonuTrka TOBapOABUKEHHUSA B COLMAIIBHOM NPEANPUHUMATEIBCTBE. VK-2
38. Cuctema ®OCCTHUC B coruaabrHOM MPEAITPUHUMATENIbCTRE. VK-2
39, ITokaszarenu 3¢G(HEKTUBHOCTH HCIOJIB30BaHUS OCHOBHBIX CPEICTB  COLMAIBHO- VYK-2
OPUECHTUPOBAHHOTO IPEAIIPUSTHSL.
40. [lokazarenn 3((eKTUBHOCTH HCIIONB30BaHUSI OOOPOTHBIX AaKTHBOB counuanbHo- | YK-2
OPUCHTHPOBAHHOI'O IIPCATIPUATHA.
41, OCHOBHbIE SKOHOMUYECKHE MOKA3ATEIH JIEATENLHOCTH COLUAILHO-0PHEHTHPOBAHHBIX VK-2
Y HEKOMMEPUYECKHUX MPEeNNPUSTHH.
4. [lokaszarenu 3¢ deKTUBHOCTH HCTIONb30BAHMUS pecypcos coumansHo- | YK-2
OPUCHTHPOBAHHBIX 1 HCKOMMCPYCCKHUX NPCATIPUATHH.
43. | CobcTBeHHBIE HCTOYHUKN (MHAHCHPOBAHMS B COLMAIILHOM MTPEIIPUHUMATEILCTBE. YK-2
44. | 3aemHBIE CpeACTBA B ACATEIbHOCTH COLUAIBHO-OPHEHTHPOBAHHBIX NPEATIPUATHIH YVK-2
45. | Belpyuka KaKk MCTOYHUK Pa3BUTHsI COLUAIBHO-OPUEHTUPOBAHHOTO MPEATIPUSATHS. YK-2
46. | IloHsithe U CynIHOCTH IPOCKTOB. YK-2
47. | Tunsl ¥ Heau MPOEKTOB. YK-2
48 OmnpeneneHue MpoekTa B COLMANBHOM IMpeINpUHUMATENbCTBE U HeKoMMepueckoi | YK-2
JesITEIbHOCTH.
49, | Buzbl ¥ 11e1M COLIMATIbHO-OPUEHTUPOBAHHBIX ITPOEKTOB. VYK-2
50. | Drambl pa3pabOTKH COIUATEHO-OPUCHTHPOBAHHOTO IIPOCKTA YK-2
[Io pmaHHBIM, TpHUBENEHHBIM B Ta0nuile, ONPENENUTh IOKa3aTelu
3¢ (EeKTUBHOCTH HCIOJB30BaHUS OCHOBHBIX cpenctB. CraenaTh KpaTKuW
AQHAIUTUYECKUIN OTYET O BBHIMOJHEHHH IUIaHA MO MoKazaTeisM 3(h(PeKTUBHOCTH
HCIIOJIb30BaHUsI OCHOBHBIX CPEJICTB.
Tabnuna — AHanu3 BHINOTHEHUS Toka3aTenel 3¢ (HeKTUBHOCTH UCTIONB30BaAHUS
51. | OCHOBHBIX CPEICTB VK-2
[Tokazarenu
Bripyuka ot peanusaiiuu, Thic.pyOaei
CpennerojioBasi CTOMMOCTh OCHOBHBIX CPEJICTB, ThIC. pyOIeit
ITokazarens dhoHI00THAYH, PYO.
ITokazaTens (hOHTOEMKOCTH, PYO.
[Tpenmpusitre 3apadaThiBaeT B TeUeHUE rofa 5,5 muH. pyoneii. U3 atoit cymmsl | YK-2
52. | 2,8 muH. pyOnieil npuxoAauTcs Ha AEATEIBHOCTh MO MPOU3BOJCTBY MPOAYKLIUU
JUIsl THBATUAO0B. MOXKET JIM JaHHOE NPENPUSTUE CUUTATHCS COLIMAIbHBIM?
OO011iee KOJMYECTBO COTPYAHHUKOB MPEANPUSATHS cocTaBisieT 34 denmoBeka, u3 | YK-2
53. | Hux 17 uyenoBex — meHcuoHepbl. OOmUil (OHA OIUIAaTHl TPyAa COCTABISET

exemecsiaHo 850 Teic. pyOneit, w3 Hux 200 Thic. pyOiedl mpUXOMUTCS Ha
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3apaboOTHYIO TIATy MEHCHOHEPOB. MOXKET JM TaKoe MPEINPHUITHE CUUTATHCS
COLIMATIBbHBIM?

[lo nanHBIM, @pUBEACHHBIM B  TaOnMIe, OIpenenuTb nokazarenu | YK-2

IPOM3BOJIUTENBHOCTH Tpyna. ChenaTh KpaTKMM aHaJIUTUYECKMH OTYET O

BBITNIOJIHEHUH IIJ1aHA 110 0Ka3aTesIM IPOU3BOJUTEIBHOCTH TPy Aa.

Tabnuua — AHanu3 BbIIIOJHEHUS [TOKa3aTeaed MPOU3BOANTEILHOCTH TPy aa
[Tokasarenu

BrIpyuka oT peanusanuu, Thic.pyoiieit

CpeanerojioBasi YUCICHHOCTh COTPYJIHUKOB, Yell.

[Toka3zaTenb MPOU3BOAUTENLHOCTH TPY/IA, THIC. pyO.

54.

W3HavampHO cMmeTa OrojpkeTa TMpoekTa cocTaBiasuia 68 wuH. pyoOnei. | YK-2
55. | dakTuvecku xe oH cocTaBmi 7,2% pyOmeil. Ha CKOIBKO % (aKkTHUecKas cMeTa
MpEeBbICUIIA MIJITAHOBOE 3HAYEeHHE?

Pexomennyemasi iuTepatypa

1. bopumreiin, [Isua Kak usmenuts mup: CouuanbHoe MPEATPUHUMATEIBCTBO U CHIIA
HOBBIX ujei / J[pBun bopuamreitn. —M. : Anpnuna [labmumep, 2019. — 504 ¢. — ISBN 978-5-
9614-1741-8. —TekcT : 37MeKTpoHHBIN // DnekrpoHHO-OMOMHMoTeyHas cuctema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/82761.html

2. VHHOBalMOHHOE MpPEeANPUHUMATENHCTBO B Poccum: TpeHIpl, HHCTPYMEHTHl H
noreHnuan pazsutus : moHorpagus / O.E. Axkumosa, C.K. Bonkos, 1.B. Murpodanosa, H.II.
HBano, B.C. ®omuues. - MockBalbepnun : Jupexkr-Menua, 2019. - 127 c. : wi., Tabn. -
http://biblioclub.ru/. - bubmmorp.: c. 113-123. - ISBN 978-5-4475-9925-6, 3x3eMIsipoB
HEOTPaHUYEHHO

3. HccnenoBaHue BO3MOXHOCTEH COBEPUICHCTBOBAHMS MEXaHM3Ma IUIAHUPOBAaHUSA U
YIPaBJICHUS YIKOHOMHUYECKUMU CHCTEMaMH B YCIIOBHUAX TiIoOanu3anuu OusHeca : MoHorpadus /
H. A. Jlyoununa, M. B. lllenno, E. II. Kapnuna [u ap.]. - MccnenoBanue BO3MOMXKHOCTEN
COBEpUICHCTBOBAHUS MEXaHM3Ma IJIAHUPOBAHUS M YIPABICHUS YIKOHOMUYECKUMH CHCTEMaMH B
yCIIOBUSIX TIIoOanmu3anuu OusHeca,Bech CpOK OXpaHBI aBTOPCKOTrO MpaBa. - DIeKTpoH. maH. (1
(aiin). - CaparoB : ByzoBckoe obpaszoBanue, 2021. - 126 c. - anexTpoHHbIN. - KHUTra HaxoauTcs
B npemuym-Bepcun  OBC [PR  BOOKS. - ISBN 978-5-4487-0798-8, »sk3eMIUIsIpoB
HEOTPAaHUYEHHO

4. Kukan, JLxumi.; ConpanbHOe NPEANPUHUMATENBCTBO: MUCCHS — CIIENAaTh MUD JyYllle
Onektponubii pecypc / JxwimmKukan, Tomac Jlakionc ; mep. Il. Muponos. - ConmanbHoe
IpEeIIPUHUMATEIBCTBO: MHUCCUSI — caenaTb Mup Jnydme,2020-02-28. - MockBa : AsnbnuHa
[Ta6mumep, 2019. - 304 c. - Kaura naxogurcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-4458-2, 3k3eMIUISIPOB HEOIPAaHUYEHHO

JlonoTHMTe IbHAS JIUTepaTypa

1. bopumrreiin, [Isun Kak usmenuts mup: CoumanbHOE NPEATPUHUMATEIBCTBO U CHIIA
HOBBIX uaeit / JpBua bopumreiin. —M. : Anpnuna [Ta6numep, 2019. — 504 ¢. — ISBN 978-5-
9614-1741-8. —TekcT : 21MeKTpoHHBIN // DnekrpoHHO-OMOMHMoTeyHas cucrtema IPR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/82761.html

2. VHHOBalIMOHHOE MPEANPUHUMATENLCTBO B Poccuu: TpeHAbl, WHCTPYMEHTHl U
noreHman paspurus : Mmonorpadus / O.E. Axumosa, C.K. Bonkos, 1.B. Murpodanona, H.II.
HBanos, B.C. ®omuues. - MockBalbepnun : Jlupexkr-Menua, 2019. - 127 c. : wr., Tabm. -
http://biblioclub.ru/. - bubmmorp.: c. 113-123. - ISBN 978-5-4475-9925-6, sx3eMIsipoB
HEOTPaHUYEHHO

3. HccnenoBaHnue BO3MOXHOCTEW COBEPILIEHCTBOBAHHMS MEXAaHHW3Ma IUIAHUPOBAHUS U
yIpaBiIeHUs] 5)KOHOMUYECKMMH CHCTEMaMU B YCJIOBMSIX Tiio0anu3anuu OusHeca : MoHOrpadus /
H. A. Jly6ununa, M. B. llenno, E. Il. Kapnuna [ ap.]. - HccrnenoBanue BO3MOMXKHOCTEH
COBEPIIICHCTBOBAHMS MEXaHNW3Ma TUIAHUPOBAHUS M YIPABJICHUS SKOHOMUYECKHUMH CHCTEMaMHU B
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yclnoBHAX riio0anu3anuu 6u3Heca,Beck cpok OXpaHbl aBTOPCKOTO MpaBa. - DiIeKTpoH. aaH. (1
(aiin). - CaparoB : ByzoBckoe obpazoBanue, 2021. - 126 c. - anexTpoHHbIN. - KHUra Haxoaurcs
B 1npemuym-Bepcun  OBbC [PR  BOOKS. - ISBN 978-5-4487-0798-8, sk3eMIUIsIpoB
HEOTrpaHUYEHHO

4. Kukan, JLxwn.; ConuanbHOe MPEeANpUHUMATENbCTBO: MUCCUSL — ClIeIaTh MUp Jyyllle
Onektponusii pecypc / xwinKukan, Tomac Jlakionc ; mep. Il. MuponoB. - ConmanbHoe
IPEIIPUHUMATEIBCTBO: MHUCCUSl — caenaTb Mup Jnydme,2020-02-28. - MockBa : AsnbnuHa
[Mabmumep, 2019. - 304 c. - Kuura nHaxonutcs B npemuyM-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-4458-2, 5k3eMIUISIpPOB HEOIPAaHUYEHHO

HNuTepHeT-pecypcen:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcureTckas OMOIMOTEKA OHIIANHY)

2. http://lab-sp.ru/ (JlabopaTopus COIHaIbHOTO MPEANIPUHIMATEHCTBA)

3. http://www.nb-forum.ru  (MaTepuer-uznanuve. «HoBblii  OuzHec. CommansHoe
TPEIIPUHAMATEIIHCTBOY ).

4. http://www.economicus.ru/nfpk/pe.php (O6pa3zoBatensHbiii moptan «Economicus.ruy)

5. http://www.consultant.ru/ (Odurmanbaelii caiit komnanuu «Koncynbrant- [Imrocy).

6. http:///www.garant.ru/ (Caitt nabOopMaIOHHO-TIPaBOBOTO MopTaia «I apant»).

7. http://fcior.edu.ru/ (Calit QenepanbHoro neHTpa HHPOPMALMOHHO-00PA30BATEIBHBIX
PECYPCOB).
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