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Opranuzanus KOMaHAHON pabOTHI B OHJIAMH cpejie
Hb98a

Kparkoe
coJlepiKaHue

fipomecc ynpaBieHusi TrpynmnoBoii (KOMAaHIHOI) /1eSITeIbLHOCTHIO.
[udpoBuzamnus mporeccoB GopMUPOBaHUS KOMaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOJpa3ACIeHUd ©u T.J.) U
yrpaBiieHue uMHU. BupryanpHas komanga. Kiaccuueckuid TpPOEKTHBIN
MEHE/PKMEHT. ba3oBbie TEPMHUHBI MPOEKTHOTO YIMPABJICHHS. Tallbl
TPaAULIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIE METOJMKH YNPABJIEHHS] TPYNNOBBIMH NPOEKTAMM.
Agile (maGop mpuHIMIIOB W IeHHOCTeH). Monenp Agile nmuaepctBa u
cnenuuka gearenbHocTu. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3U BHYTPH KOJUIEKTHBA. Scrum (CIIpuHTHI U 03kIior). Lean (motokoBas
KOHIIeNusi OepexxnuBoro ymnpasienus). Kanban (mostamnas gocka
coctostaui). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIMPYEMOM Cpejie BEpCHs 2».

OnyIaliH-TUMOMJIMHT VIS YAQJeHHbIX KoMaHJ. KBu3bl-3HakoMcCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKAIIMOHHBIE UTPBHI.

CoBpeMeHHBbIE  MHCTPYMEHTHI  OPraHM3aluM  JUCTAHIMOHHOW
kommyHukanuu. Ilnardpopmsr Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOThl yAAJICHHOTO Yy4YaCTHHKA.
['pynmoBbie  uyaThl B MeCCEH/KEpax. OYHKIIMK  CETEeBOTO
[IPE3EHTALIMOHHOI0 MaTepHaa B 1€AT€IbHOCTH KOMaH/Ibl.

CerteBoii yTuker. Hudposoit cnen. Hudposas rpamornocts. Tumsl u
BubI KnbepOezomacHoct. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
Ynupasnenue opranuzanMoHHbIMU KOH(puKTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «MO3roBoii IITYPM» IS IPUHATHS KOMAHTHOIO pelleHus.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa peanu3ali METOAUKH «MO3roBOro ImTypMay. OCHOBHBIE
MIPUHIIAITEI pA0OTHI KOMAH/IbI ¢ MHTEIUICKT-KapTaMHU.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanmnu. CeTeBble HHCTPYMEHTHI 00paTHOi cBsi3u (AHnekc dopmsl,
Mentimeter, AhaSlides u np.). Texnonorus padboTh.

PeduiekcuBHass crena komavabl. Llenmu, 3agaunm  mpoBeaeHUA
pedieKCHUBHBIX MeponpusThii B KomaHzae. CepBHUCHI AN CO3TaHUS
uHTepakTuBHBIX nocok owniaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 uX BO3MOKHOCTH B OpraHu3anuu pediekcuu
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JHMTEpaTypa

1. Cadonosa, H.M. JlunepctBo u koMaHA000pa3oBaHHE DIEKTPOHHBIN

pecypc : yuebnoe mocodbue / H.M. CadonoBa. - HaGepexnsie YenHsl :



https://uznavayzing.ru/

HabepexxHOYeTHUHCK U roCyJapCTBEHHBIN IeJaroru4ecKui
yuuBepcuteT, [ledarnas ranepes, 2017. - 68 c. - Kaura Haxomutcs B
6a3oBoii Bepcun I5C IPRbooks., 3k3eMImIIsipoB HEOTPAaHUUYCHO

JlonomHuTEIHHAS
JaUTEpaTypa

1. Qy6una, 1.H. Monenu u mMetoasl GOpMHPOBAHUS U CTUMYJIHPOBAHUS
KpEaTHBHO-WHHOBALIMOHHBIX  KOJJIEKTUBOB ~ DJEKTPOHHBIM  pecypc
moHorpadus / U.H. JJybuna. - Moxenu u metonbl (HOPMUPOBAHHUS U
CTHUMYJIMPOBAaHUSI KPEaTHBHO-WHHOBALMOHHBIX KOJUIEKTHBOB,2028-04-25.
- CaparoB : Aii Ilu Op Meaua, 2018. - 102 c. - Kaura naxomurcs B
6azooii Bepcum OBC IPRbooks. - ISBN 978-5-4486-0367-9,
HK3EMILISIPOB HEOTPAHNUEHO

2. Kmayc ®omens Co3ganme komanabl. llcuxomormueckue Wrpsl H
ynpaxkHeHus: [DnekTpoHHbIH pecypc]/ Kimayc ®onenb— DnaeKTpoH.
TeKCTOBbIe JgaHHble.— MockBa: ['enesmc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMIUISIPOB HEOTPAHUUEHO

3. Ksect-urpa kak ¢opma opraHuszalii BOCHUTATENBHOM paboOThl C
oOyJaromuMucsiT W JeTbMU  [DJNEeKTpOHHBIA  pecypc]:  ydeOHO-
METOIUYECKOE nocooOue. Hanpasnenus OJATOTOBKH 44.03.01
[Tenaroruyeckoe obpazoBanue, 44.03.05 Ilemarornyeckoe oOpa3oBaHueE,
44.03.03 CnenuansHoe (nedekronornueckoe) ooOpazoanue, 44.03.02
[Icuxonoro-nemparorndeckoe odpasoBanue (YpoBeHb OakanaBpuara)/ A.A.
HuszoBa [u  gp.]— OnekrtpoH. TekcTroBble pAaHHble.— Cypryr:
CypryTckuil rocyJapCcTBEHHbIN menaroruueckuii ynusepcurer, 2019.—
147 c.— Pexxum noctyna: http://www.iprbookshop.ru/94285.html.— 5bC
«IPRbooks», 3K3eMILIIpPOB HEOTPAHUICHO




