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Kpatkoe conepxanue

TeopeTnueckne U METOJOJIOTUUECKUE ACTIEKTHI YIIPABJICHUS TPOEKTAMHU.
OCHOBHbIE TPYNIIBI MPOIIECCOB YIPABIEHHUS MPOSKTAMU

CucTeMHbI MOIXO0/ B yIPABICHUH MPOECKTaMU

VYrpaBneHue CTOMMOCTBIO TPOEKTa

[InaHnupoBaHue mpoexra

Kontposnb u perynupoBaHue npoekta

MeHemKMEeHT KauecTBa MPOeKTa

Odopmnenue npoekta. Pabora B Project Expert.

ConupanbHoe B3aUMOJACWCTBME W KOMMYHHMKAIUsi C JIIOABMH C
WHBAJIUTHOCTHIO.

IIpoekTupoBaHUE U SKOJIOTUS IOCTYITHON CPEJIbI.

Pe3ynprarsl ocBOCHUS
JUCHUTUINHBI
(Momyst)

Y4uThCS CTaBUTH LENb NTPOEKTA, ONPEAEIIATH COBOKYITHOCTb
B3aMMOCBS3aHHbBIX 33/1a4, 00ECIIeUNBAIOIIUX €€ JOCTHKEHHUE U
OIPEACIIATh OKUIAEMBIE PE3YJIbTAThl PELICHUS 3a/1ad.

Pa3zpabatbeiBaet miaH AeUCTBUM I PEIICHUS 3a7a4 MPOEKTa, BRIOUpPAst
ONITUMAJIBHBIN CIIOCO0 MX PEIICHUs, UCXOAS U3 ACHCTBYIOIUX MTPABOBBIX
HOPM U UMEIOIIUXCS PECypCOB M OrpaHUYECHUH.

ObecneurBaeT BBHITIOJIHEHUE MPOEKTA B COOTBETCTBUH C YCTAHOBJICHHBIMU
LEJSIMH, CPOKAMHU U 3aTpaTaMu, UCXOMs U3 IEUCTBYIOIIMX PaBOBBIX
HOPM, UMEIOIINXCS PECYPCOB ¥ OIPaHUYEHHI, B TOM YHUCIIE C
HCIIOJIb30BaHUEM IIU(PPOBBIX HUHCTPYMEHTOB.

YcTraHaBiauBaeT JMYHBIE U MPO(ECCHOHANbHbBIE 1IEIH B COOTBETCTBHH C
YpPOBHEM CBOUX PECypCOB U TMPUOPUTETOB JAECUCTBUM, UISl YCIEUIHOTO
pa3BuTHs B U30paHHOU cdepe npodeccuoHaNbHON NesITeTbHOCTH.
Kputnuecku ornieHnBaeT 3 (PpeKTUBHOCTh UCIIOIB30BAaHUS BPEMEHH U
JPYTUX PECYPCOB MPH PEILICHUH MTOCTABICHHBIX 3a/1a4 B W30paHHOU cdepe
npodecCuoHaNBbHON NesTENbHOCTH

VY4acTByeT B MEXIMYHOCTHOM U IPYIIIIOBOM B3aUMOJAEHCTBUY, UCIIOIB3YS
WMHKJIIO3UBHBIM  1MOAXO0N, dS(QQPEKTUBHYIO KOMMYHHUKAIMIO, METO/bI
KOMaHZ000pa30BaHusi ¥ KOMaHIHOTO B3aWMOJCHCTBUS MpPU COBMECTHOU
paboTe B paMKax MOCTAaBJIEHHOW 3a/a4yM, MPUMEHSS 3HAHUS U HABBIKU B
00JIaCTH MHKJIIO3UBHOM KYJIBTYPHI B IPOSKTHOM JIEATEIHHOCTH.
OnepupyeT  MOHATUSMM  WHKIIO3MBHOM  KOMIIETEHTHOCTH, €€
KOMIIOHEHTAMH M CTPYKTYpOH; IMOHMMAaeT OCOOCHHOCTH MPUMEHEHUS
0a30BBIX Ne(heKTOTOTUIECKUX 3HAHUH B COIIMAILHON u
npodeccuoHabHOU cdepax.

[Tpumensier 0Ga3oBble e(EKTONIOTHYECKHE 3HAHUS B COLMAIBHON U
npodeccuoHaIbHOW  cepax TpU  B3aUMOJCHCTBUH C JMLIAMH C
OTPaHUYEHHBIMHU BO3MOKHOCTSIMH 3/10pOBbsl U MHBAJIUIaMU, ONTUPAsACh HA
3HaHMsI B 00JIACTH MHKJIIO3UBHOM KYJIBTYpBI B POSKTHOU IEATEILHOCTH

TpynoeMKoCTb, 3.€.
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