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ZBA bI, THITBI, DJIEMEHTHI U XapaKTePUCTUKHU MPOCKTOB.
o TaHU3AIMOHHAS CTPYKTYpa YIIPABICHUS TPOSKTOM.

OyHKINY YIIPABICHUS IIPOESKTOM.

MeTtop! yripaBieHUs TPOEKTOM.

AHanu3 NpoeKToB.

HudopmarmonHas cucteMa U IporpaMMHOE 00€CIIedeHne yIpaBIeHHS
MIPOEKTOM.

Bupl KOHTPAKTOB, TEXHOJIOTHS UX Pa3pabOTKH U 3aKIIOYCHUSI.
ITpoBeneHue NOAPSAHBIX TOPIOB.

AHanus cpespl U BBISIBJICHHE PUCKOB.

MeTtoapl aHaM3a U OLIEHKU PUCKA.

Br16op obmacTei 1 HaxOXJeHHe TPAaHUIHBIX YCIOBHN AOMYyCTUMBIX 3HAUEHUH
pHcKa pa3paboTKa MOJETH SKOHOMUYECKON HAAEKHOCTH IPEAIIPUATHSL.
Meroap! ylIpaBiaeHUsl pUCKaMU Ha NPEIIPHUSITHH.

Pe3ynbTarel ocBOCHUS
JTUCIUILIAHBI (MOTYJIS)

CrnocobeH (GopMynHpoBaTh 1eIIH, 33124, 3HAUUMOCTH, 0XKHIAEMBIX
PE3yJIbTaTOB MPOEKTA.

OcyuiecTBIISIET ONpe/ieieHue MOTPEOHOCTH B pecypeax JJisl peain3alin
MPOEKTa.

Brageer Metomamu pa3paboTKy IU1aHa pealn3alyy MpoeKTa.
OcymiecTBIIsIeT KOHTPOJIb PeaTN3auy MPOEKTa.

[TpumensieT HaBBIKHU OIIeHKH 3()(DEKTUBHOCTH peann3aiiuy MpoeKTa 1
pa3paboTKH MIaHa JeHCTBHUIA TIO0 €r0 KOPPEKTHPOBKE.

[IpumMeHsieT 3HaHHE OCHOB ITPOEKTHOTO MEHEKMEHTA, Ba)KHEHIITHE
NPUHIUIEL, QYHKIMU YIIPABICHHS POSKTAMHU, METO bl KOMaHIHOT'O
B3aMMOJICHCTBYS, MOJICII KOMaHI000pa30BaHUs M TEXHOJIOTUU 3PPEKTUBHON
KOMMYHHKAIIUH B KOMaHJIE.

Hcnonp3yet yMeHHS: ypaBiIsTh MPOEKTOM, (POPMHUPOBATEH 3P HEKTUBHYIO
KOMaH/Iy IPOEKTa, OIpPEelsiTh CBOIO POJIb B KOMaH/Ie, CTaBUTh eJTU 1
(bopMyaHpoBaTh 3a/1aul, CBI3aHHbIE C €€ peann3alreii;

OcymiecTBIIsIeT BIIaICHHE: HABBIKAMH YIIPABICHHS IIPOSKTOM, METOJIaMH
KOMAaH/THOTO B3aHMOJICHCTBUS, MPOCKTUPOBAHHS MEKIUIHOCTHBIX H
IPYIMOBBIX KOMMYHUKAIMH 17151 popMupoBanus 3pPpeKTHBHON KOMaH/IbI

IIPOCKTA.
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Ilepeyenb OCHOBHOI M JONIOJTHUTEJILHOM JTUTEPATYPhI, HCOOXOAUMOM 1JIs1 OCBOCHHS
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Crpaterndyeckuii MEHE[XKMEHT: MPOEKTHBIN M0oax01,2026-12-31.
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DJeKTPOHHBIH pecypc : YueOHo-MeToanyeckoe nocodue / A. JI.
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Pa3paboTka TMpPOEKTHBIX pEIIEHUH B  COOTBETCTBUH  CO
crangapramu  PROJECT MANAGEMENT  DOnextpoHHbIN
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Bapkanos, C. A. Mogenu u METOObl YIPABICHHS CTPOUTEIbHBIMU
npoektaMu DnekTpoHHbIi pecype / C. A. bapkanos, U. B. Bypxoga, 11.
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