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) Bugr4goABI, PIIEMEHTH W XapaKTEPUCTHKU MPOEKTOB. OpraHm3aliioHHasl CTPYKTYpa|

COZIep)KaHuE

yIpaBIeHT —TIpoekToM. DYHKUUM yOpaBieHHs NPOEKTOM. MeTonsl ymnpaBieHHs]
IPOEKTOM. AHanu3 NpoekToB. MH(popMalmoHHas cucTeMa U MporpaMMHoOe obecreyeHue)
yIpaBleHUS MPOEKTOM. BUIBI KOHTPAKTOB, TEXHOJIOTUS WX Pa3paOOTKU Y 3aKITIOYCHUS.
IIpoBenenne noApsAAHBIX TOPTOB. AHAINU3 CpPelbl U BBISIBIEHUE PUCKOB. MeToAbI aHaIu3a U
OLICHKM pucka. Bribop oOmacteli W HaxXoXICHWE TPAHWYHBIX YCJIOBUI JOMYCTHMBIX|
3HAUYEHUH pHUCKa pa3padOTKa MOAEIM 3KOHOMUYECKOH HAIEeKHOCTH IPEANPUSTHSL.
Mertopl yIpaBiIeHHsl pUCKaMH Ha NPEIIPUSITHH.

Pesynbraret
OCBOCHUS
JUCITUTTAHBI

CnocobeH ¢GopMynupoBarh IEH, 3a1a4, 3HAYUMOCTH, OKHJAEMbIX PEe3yJIbTaTOB IIPOEKTA,
OcyecTBisieT omnpefeieHne MOTPeOHOCTH B pecypcax Ajsl pealu3aldyd HpOeKTa.
Brnaneer meromaMu pa3paboTKH IJIaHa peanu3aluu mnpoekTa. OCyIIecTBIsSET KOHTPOIIH
peanuzanuy npoekta. [IpuMeHseT HaBbIKK OLIEHKH 3QQEKTUBHOCTH pean3aiyy MpoeKTa
U pa3pabOTKM IulaHa JEHCTBUH TO €ro KOppeKTUpoBke. [IpuMeHsleT 3HaHHE OCHOB
MPOEKTHOTO MEHEMIKMEHTA, BaXHEHIINE NMPUHLMUIBI, (yHKIUU YIpPaBICHUS NMPOEKTaMH,
METOIbl KOMAHIHOIO B3aUMOACHUCTBHS, MOJIEIM KOMaHI000pa3oBaHUs M TEXHOJIOIUU]
9 PEeKTUBHON KOMMYHHKAallMM B KOMaHze. MCronb3yeT YMEHHWs: YIpPaBIATh MPOEKTOM,
¢opmupoBath 3pQPEKTUBHYIO KOMaHIy NPOEKTa, ONpPEAesTh CBOIO POIb B KOMAaH[e,
CTaBUTh LeTH U (HOPMYIUPOBaTh 3aJadd, CBA3aHHbIE C ee peanusanueil. OcyuiecTBiseT
BJIaJICHME: HABBIKAMMY YIIPABJICHUS IPOEKTOM, METOAAMU KOMAaH/IHOIO B3aUMOACHCTBYS,
NPOEKTUPOBAHUS MEXIUYHOCTHBIX M TPYNIOBBIX KOMMYHHKAaUWH A7 GopMUpOBaHUs]
2 HEKTUBHON KOMaH/IbI TPOEKTA.
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