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NudpopmaninoHyble TEXHOJIOTHHA KOMAHIHOI Pad0ThI M MPOEKTHOM
JEesNeIbHOCTH

Kparkoe
cojepKaHue

TeopeTn9ecKkue 1 NPaAKTHYEeCKHe 0CHOBBI KOMaH/1000pa3oBaHu s

[Tonstue o komannooOpazoBanuu. Komanna kak ocoObIi BUJ MajOW TPYIIIbI.
Tunel komana.OTanumss  KOMaHAbl  OT  Majgod  rpynmbl.  OCHOBHBIE
XapaKTEPUCTHKH KOJUICKTHBA KaK pa3HOBHIHOCTH MaJIOi rpynmsl. JIuaepcTBo

B KOMaHjae. Ortambl KoMaHjooOpaszoBanus. TumOwnaunr. KomanaHoe
aunepcTBo. Pacnpenenenrne KOMaHIHBIX POl U PYHKIUI.

Pa3zButue komanabi: U'T-TexHO0J10rum OpraHu3anuy BpeMeHHU

[TonsaTue TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1enb. Llenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI YIIpaBiieHHE BpeMeHeM. [IpuoputeTHble 3a1aun
ynpaBieHus: BpeMmeHeM. llenemomnaranue, BpeMs, KaK pPecypce, «IOXHpaTeId
BpeMeHun». Pabora B mporpammuoii cpeae Microsoft Outlook, maanupoBanue
pabouero BpeMeHu

HUT-rexnosmorun GpopMUPOBAHUSA KOMAH/bI

[lpuHIMIBI  OpraHM3aluy  KOMaHgHOW (opMbl paboOTel B OHIAMH-Cpene.
OcHoBHble KaTeropuu komanpi. Ilytu ¢opmMupoBaHus KOMaHAbl U ITallbl
KoMmaH000pa3oBanus. Komanmnas pabora ¢ mockamu Padlet. KomanmgHas
pabora Ha mardopme Miro.

BHyTpuKOMaH/IHbIE MPoOLECChl H OTHOLEHUS

Pacnipenenenne poneii M 0COOCHHOCTH pabOThl B KOMaHzae. YIpaBlIeHHE
B3aMMOOTHOIICHUSIMH B KOMaH/IE. Crennduxa yIpaBJICHUS
B3aMMOOTHOIIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOIIbIO CEPBHUCOB
Google wu Yandex B opraHuzanu JAEATCIHHOCTH KOMaH[bl. OpraHu3anus
JMCTAaHIIMOHHON KoMMyHHKanuu koman (Discord, Zoom, MS Teams).
IIpexTHAast [AesITEILHOCTh KOMAaHAbI: COBEPUIEHCTBOBAHUHE HABBIKOB
CTPYKTYPUPOBaHUsI HHPOPMALMHU

[ToHsATHE TPOEKTHOM ESATETHLHOCTH, OCHOBHBIE TEPMHUHBI W OIpPEICIICHHS.
Oranbl Ipoliecca OpraHu3alMd MpOeKTHOW paboTel. [loHATHE NPOEKTHOM
NeSITebHOCTH. [IpUHIMITBI KOHCTPYHUPOBAHHS M TMPOSKTHPOBAHMSA. TAIlbl
npoliecca opraHu3auy NpoekTHoi paboTsl. [IpoekT kak nmath «I1» - [IpoGiema,
[MpoektupoBanue  (IlnanupoBanme), Ilomck  wmHpopmanum, I[Ipomykr,
IIpesentanus.

IIpoexTHAasi 1eSITEILHOCTH KOMAH/bI

Knaccugukamusi mpoOeKTOB IO KOMIUIEKCHOCTH M XapaKTepy KOHTAKTOB.
OcHOBHBIE TMpaBMia JeioBoro obmenus. Kiaccudukanus npoekToB MO
KOMIUIEKCHOCTH W XapakTepy KOHTakToB. (OCHOBHBIE MpaBHJa JEJIOBOTO
obmenus. Ilomck u obOpaborka wuHpopManuu. AHamUTHUYecKas paboTa.
Omnpenenenne TpeOOBaHMM K IPOEKTY, IPOBEPKAa COOTBETCTBMS pe3yJjbTaTa
IPOEKTHOM J1eATeIbHOCTH TPEOOBaHUSM.

IIpoekTt Kak pe3yabTarT padoTbl kKoMaHabl. LlnppoBble HMHCTPYMEHTHI
ylpaBJ/ieHHs POeKTaMu

CymecTtBytonue WH(pOpMaAIMOHHBIE TEXHOJNOTHH B cpene HMHTEepHeT uist
opranuzaimuu  pabotel 1o  mpoekty.  MHcTpymenTsl 3¢ dexTuBHOIM
KOMMYHHKAIIMA KOMaHbI B Cpelie HHTEpHET. BeO-CepBUCH M IPUIIOKESHUS IS
yIpaBlIeHUs] MPOeKTaMHu. Marepualbl U MUHCTPYMEHTBI IS MPOSKTUPOBAHMUS.
Cucrema ynpasieHus npoektamu Trello. Matepuanbl U HHCTPYMEHTHI IS
npoektupoBanus. opmuposanue npoekra B cpeae MS Project.

IIpoekT Kak pesyabrar padoThl KOMaHAbl. OdopmiiIeHHE U NPeACTaABICHHE
Pe3y/1bTATOB NMPOEKTHOI 1eITeJJbHOCTH




[Tacriopt nmpoekTta. Pabouas manka matepuayioB rmpoekra. [lopTdonmo nmpoexra.
IIpe3eHTanus npoekra.

Coznanue paboueld manku MartepuanoB mpoekta. Coznanue mnoptdonno
npoekTa. [loaroroBka K npe3eHTaluy IpoeKTa.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

QopmynHupyeT 1Lelb MPOEKTa, OINpeAesieT COBOKYMHOCTh B3aMMOCBSI3aHHBIX
3a1a4, O0OECHEeYMBAIOIIMX €€ JIOCTH)KEHHE U OINpeAeiseT 0XHUIAacMble
pe3yabTaThl pelIeHUs 3ajad; pa3padarbiBaeT IUIaH JCMCTBUN MJS peIICHUs
3a/1la4 TPOEKTa, BHIOMpas ONTUMANBHBIA CIMOCOO WX PEUICHHS, HCXOIsi W3
JNEHCTBYIONIMX TPABOBBIX HOPM M HMEIOUIMXCS PECYpPCOB U OrpaHUYEHUM;
00ecreuynBaeT BBIMOJIHEHHE MPOEKTa B COOTBETCTBUU C YCTAHOBJIECHHBIMU
HEeNSAMU, CPOKaMU M 3aTpaTamM, UCXOJAS W3 JEHCTBYIOUIMX IPABOBBIX HOPM,
MMEIOIIUXCS PECYpPCOB M OrpaHUYECHUN, B TOM YHCJIE C HCIOJIb30BAHUEM
U(GPOBBIX UHCTPYMEHTOB.

VYyacTByeT B MEXKJIMYHOCTHOM M TPYNIIOBOM B3aUMOJACHCTBUH, HCIIOJIb3YS
WHKJIFO3MBHBIH HOJIXO/, 3¢ dEeKTUBHYIO KOMMYHHUKAIIHIO, METO/IbI
KOMaH/I000pa30BaHUsI U KOMAHTHOTO B3aWMOJICHCTBUS MIPH COBMECTHOU padboTe
B paMKax MOCTaBJICHHOM 3a/1a4H.

OOGecrieunBaeT pabOTy KOMAHIBI IS TIOJTYYCHHS ONTHMAJBHBIX PE3yIbTaTOB
COBMECTHOM pabOThl, C YYETOM WHAMBHIYaTbHBIX BO3MOXKHOCTEW €€ UJICHOB,
WCITOJIb30BAHUS METO/I0JI0THH JOCTH>KEHUS ycnexa, METO/IOB,
MHGOPMAIIMOHHBIX TEXHOJIOTMH W TexHolorui (opcaiita, oOecrednBaeT
BBITIOJIHEHUE TTOCTABJICHHBIX 337]a4 Ha OCHOBE MOHUTOPHUHTa KOMaHHOU pabOoThI
Y CBOEBPEMEHHOT'0 pearnpoBaHus Ha CYIIECTBEHHbIE OTKIOHECHUS.

TpynoemMKocCTs, 3.€.
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Hepeqeﬂb OCHOBHOM H JOIOJHHUTEIbLHOM JUTEpaATYyphbI, H606X0)1HMOﬁ AJIsi OCBOCHUSA

JUCHHUILTHHBI

OcHoBHAasA
auTeparypa

1. KamueBa, E.B. Tpenunr komanmooOpa3oBaHus M TPYNIOBOW pPabOTHI:
yueOHuK ans maructpatypel : [16+] / E.B. Kamuea, H.C. IIpsokHukos,
M.B. IloneBas ; ®uHaHCcOBbIM yHuUBepcuteT npu lIpaButenscrBe Poccuiickoit
®epnepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. : . — PexuM noctyna: no
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubnuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TekcT : 31€KTPOHHBIH.
2. VYnpasnenue npoektaMu : yueOHuK : [16+] / mon pea. H.M.
®unumonosoii, H.B. Moprynosoii, H.B. Ponquonosoii. — Mocksa : UHOPA-M,
2018. — 347 c. : un., Tabn. — (Beiciiee oOpa3oBanue - 6akanaBpuar). — Pexxum
J0CTyTa: 10 TIOJIUCKE. —

URL: https://biblioclub.ru/index.php?page=book&id=611356 — bubauorp.: c.
335-337. — ISBN 978-5-16-013197-9 (print). - ISBN 978-5-16-105962-3
(online). — TekcT : 3EKTPOHHBIHA.

3. Mannpuxos, A. C. MHpOpMaLMOHHBIE TEXHOJIOTHH : yuyeOHOe mocodue :
[16+] / A. C. lllaaapukoB. — 3-¢ u3., ctep. — Munck : PUIIO, 2019. — 445 ¢. :
Wi, Tabn. — PexxuM focTyma: mo moamucke. —

URL.: https://biblioclub.ru/index.php?page=book&id=463339 (nata
obpamenust: 14.03.2022). — bubnuorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcT : eKTPOHHBII.

JlonosHUTENbHAS
auTeparypa

1. AGenbckas, P.III. Teopus u mpakTHKa [EIOBOTO OOIIEHUS 7S
pa3pabOTUMKOB TporpaMMHOTO obOecrieueHuss W [T-mMeHemxepoB : ydeOHOE
nocobue / P.II. Abenbckas ; Hayd. pexn. M. . OO6GabkoB ; VYpanbckuii
denepanbublil yHUBEepcuTeT UM. niepsoro [Ipesunenta Poccun b. H. Ensiuna. —
ExatepunOypr : U3narenscTBo Ypanbckoro yHusepcurera, 2018. — 113 c. : ui,
TabI1., CXEM. — Pexum JocTyna: 1o MOJIMKCKE. —
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