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Kpartkoe coaepxxanue

OcHOBBI OHM3HEC-TIPOEKTUPOBaHUA. POPMHUPOBAHNE U PA3BUTUE KOMaHJbI.
YactHoe mpennpunumarenbctBo.  Co3manume  cemeliHoro — Ou3Heca.
WNHCTpyMeHTBl  ympaBieHMs JUYHBIMH  (¢uHaHcamMu. (DPHUHAHCOBOE
noBeJIeHHE U noBesieHueckue ¢puHancel. Coepexenns. KpennuTsl u 3aiiMbl.
[Tencuonnsbrit moprhens. @OHIOBHIN PHIHOK.

Pe3ynbTarel ocBOEHUS
JUCLUTIIIUHBI

dopmynHupyeT 1eJhb Om3HEeC-TIPOEKTa, oTpenenseT COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3a/1ad, OOCCICUYMBAIONINX €€ IOCTIDKCHHE W OIpEeAcIIsIeT
OXXUAACMBIC PC3YJIbTAaThl PCHICHUA 3adad. Pa3pa6aTLIBaeT IIJ1aH ﬂCﬁCTBHﬁ JJIA
peleHus 3a1a4y OU3HeC-TPOEKTa, BHIOMpAas ONTHMAIbHBINA CIOCO0 MX PELICHUS,
UCXOJlI W3 JCUCTBYIOIIUX IIPAaBOBBIX HOPM M HUMECIOIIUXCS PECYpCOB H
Ol"paHPI‘IeHHfI. OOecrieunBaeT BBINOJIHEHHE 6H3HeC-HpOCKTa B COOTBCTCTBHHU C
YCTAHOBJICHHBIMHA 1LECJIAMHU, CPOKAMH H 3aTpaTaMH, HUCXOJAd U3 HeﬁCTBYIOHlHX
IIPaBOBBIX HOPM, HMEIOLIMXCS PECYPCOB M OrPAaHUYEHUI, B TOM YHCIE C
HUCIIOJIB30BAHUEM ]_II/I(i)pOBI)IX HUHCTPYMCHTOB.

VYdacTByeT B MEKIMYHOCTHOM U TPYIIIOBOM B3aMMO/ICHCTBUH, HCIIOIB3YS
UHKJTIO3UBHBIA  1OJX0A, A3((EeKTUBHYIO KOMMYHHKALIMIO, METOJbI
KOMaH/1000pa30BaHMsl ¥ KOMAaHJHOTO B3aWMOJICUCTBHS IPU COBMECTHOM
pabore B oOnactu ympaBieHUs JUYHBIMUA (puHaHCAMM u Ou3Hec-
NPOEKTAaMH,  HCHOJB3YeT  pas3iIW4yHble HCTOYHMKHM  HH(popmanuny,
NOHATUIHOTO anmapara B 00JacTH MpeNNpUHUMATEIbCTBA, 3HAHUS IO
HPOBEJCHNIO (MHAHCOBBIX BBIYMCICHUH IPY yIPaBICHHH (HUHAHCAMHI
ObGecrieunBaeT pabOTy KOMaHABI JJsl TOJMYYCHHS] ONTHUMAJbHBIX
pe3y/bTaTOB  COBMECTHOH pabOTBl, C y4eTOM WHAWBUAYaIbHBIX
BO3MOXKHOCTEH €€ UJICHOB, HCIOJIb30BAHUS METOJOJOTHH JIOCTHKCHUS
ycmexa, MeTOJO0B, HWH()OPMAIMOHHBIX TEXHOJOTMH W TEXHOJIOTHH
@opcaiita B 001acTH yHpaBieHUs JUYHBIMH (UHAHCAMH U OH3HEC-
HPOEKTaMH.

OOecnieunBaeT  BBHIMOJHEHUE  IOCTABJICHHBIX 3aJady HAa  OCHOBE
MOHHUTOpPUHTa KOMAaHIHOW PabOThl U CBOEBPEMEHHOTO pPEearnpoBaHMS Ha
CYIIECTBEHHBIC OTKJIOHEHUS B CUCTeMe (HOPMUPOBAHUS JIMYHBIX
(bUHAHCOB U OU3HEC-TIPOEKTOB.

TpynoemMKOCTb, 3.€.
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IlepeyeHb OCHOBHOM ¥ 10TIOJIHUTEILHOM JIUTEPATYPbl, HEO0XOAUMOM IS OCBOEHMSI

JMUCIUILITHHBI
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