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YnpaB/ieHue npoeKTaMu B nmpoeccuoHa/IbHOM cepe

a

Kpatkoe
coflepkaHue

OcCHOBHBIE T10/I0’KEeHHS1 YIIpaBJ/IeHuUs MPOeKTaMHU 10 3alyTe WH(opMaLyy
¥ SKOHOMHKA 3al[UThl WH(GOPMAL[MM: 3Tarbl, COCTaB paboT, BU/BI
pecypcoB.

W3yuenue cpeasl Microsoft Project 2016/2019, ans pa3paboTku
TIPOEKTOB yTpaB/ieHUs MPOeKTaMH 10 3aluTe HH(OPMAaLMK ¥ 9KOHOMHUKA
3aiuThl MHGOpMaLuu B cpefie Microsoft Project.
[Tpor3BOJCTBEHHO-X03SMCTBEHHAsE  [1eATe/lbHOCTh ~ OpraHu3aluu -
MapIllpyTHasi KapTa yrpaB/jieHusl TTPoeKTaMH 10 3aifuTe WHbopMaluu 1
5KOHOMHMKA 3all[UThl WHGOpMaIuu B cpege Microsoft Project (o 4-m
BapyaHTaM Hay4HBIX pa3paboToK).

CetreBoii rpaduK yripaBjieHUsl TPOeKTaMH I10 3aldTe WH(OpMalLUU U
JKOHOMHMKA  3alliThl  WHQpOpMaruy,  OOPKeT  pecypcoB  Ha
KOMMepIMaIu3alvio HayuHbIX pa3paboTok B cpege Microsoft Project (1o
4-M BapyaHTaM Hay4HbIX Pa3pab0TOK)

Pacyer 5KOHOMMUECKUX apamMeTpoB OKYIaeMOCTH 3aTpar I10 MpoeKTaM
ympaB/ieHus1 IPOeKTaMu 10 3alfuTe UHPOPMALIUU U SKOHOMHKA 3alllUThI
vH(opMalu

Pe3synbTaThl
OCBOEHMUSsI
JUACLIATITAHBI

- OmnpepiensieT Bce BHU/bl PeCypcoB W OrpaHUUeHWM /s peanu3aliid
TIPOEKTa;

- TIPUMeEHsIeT BCé OCHOBHBIE METO/IbI OL[eHKH pa3HbIX CII0OCOOOB pelleHust
3ajau;

- Wcrnonb3yeT felcTBYyoOlee 3aKOHOZAATeNbCTBO W TIPaBOBble HOPMEI,
peryavpymiiue rnpodecCuoHalbHYIO JesTe/TbHOCTh B TIOJTHOM 00beMe;

- pa3pabarbiBaeT TMJaH peaau3alyH TPOeKTa, WCIO/b3ysh HOPMAaTHBHO-
TIPaBOBYIO JOKYMeHTaluio B cdepe rnpodecCcroHanbHOM [1eTelbHOCTH;

- Broibupaer 3¢dekTHBHYI0O MeTOAMKY pacyéra KaJeHAAapHOro TilaHa
OCYL[eCTB/IEHUS] TIPOEKTa, METO/bl KOHTPOJII W DPeryJupoBaHHUsl XOja
BBITIOJTHEHUS] TIPOEKTa TI0 €ro OCHOBHBIM TlapameTpaM, BbIOMpaeT
3¢ deKTHBHbIE

nporpaMMHbIe CpeZiCTBa //Isi pellleHWss OCHOBHBIX 3aZlau yIpaB/ieHust
TIPOEKTOM;

- WCIOJIb3yeT BCe pPACUYéTHble U SKCIepTHble METO/bl OrpejieneHus
CTOMMOCTHBIX OLI€HOK yljepba, HAaHOCMMOTO Bjiafiefiblly HMH(MOpMaIWy,
MeTO/bl aHa13a MHBECTULIMOHHBIX MPOEKTOB B 3alL{UTy UH(OpMaLiy;

- MHcnonb3yer Bce OCHOBHBbIE TIPHEMBI W HOPMBI COL[MA/IEHOTO
B3aUMO/IeUCTBUS;

- TlpumeHsieT B TOMHOM OObeMe TMPUHIUIIBI KOMaHAHOW paboThl Kak
OCHOBBbI OpraHM3alUM W PYKOBOACTBA pabOTOM KOMaH/BI, CIIOCOOBI
MOTHBAl[UM  WIEHOB KOMaHAbl C  yueTOM  OpraHW3aljMOHHBIX
BO3MO>KHOCTeH ¥ IMYHOCTHBIX 0COOEHHOCTEH UeHOB KOMaH/[bl;

- OrmpefesisieT 1M, TIPeJMETHYI0 00/IaCTh U CTPYKTYPY TIPOEKTa,
¢dopmMHpyeT OCHOBHBIE pa3fiesibl CBOAHOTrO IJlaHa MPOeKTa, aHaIUu3upyeT
COCTOsIHME SKOHOMHYeCKON 0e30macHOCTM OpraHM3al[id U TPaBUJIBLHO
OoTIpe/iesisieT PoJib 3allUThl KHPOPMAI[UK B ee 00ecrieueHny;

- [TpoBoUT BBIOOD TIPOEKTHBIX pPeIleHui B 00/1aCTH MOCTPOEHUSI CUCTEM
obecrieueHyst THGOPMALIMOHHOM 6€30TacHOCTH;

- Wccnenyer 3¢GdheKTMBHOCTh UM TPOBOAWUT TEXHUKO-IKOHOMHUECKOE




000CHOBaHME TPOEKTHBIX peIIeHUH B 00/IaCTH TOCTPOEHHS] CUCTEM
obecrieueHrst ”HPOPMAL[MOHHOU Oe30T1aCHOCTH;

- BbigenseT mpaBWia CO3/IaHUS TEXHUYECKOTO 3aJjaHus Ha CO3/jaHHe
nofcucteM 6e30mMacHOCTH UH(POPMAI[MOHHBIX CUCTEM;

- PaspabaTbiBaeT TexHWUeCKWe 3aJaHUs Ha CO3/laHHWe TIOJCHCTEM
obecrieyeHrsi MHPOPMALMOHHOM Oe30TacHOCTH;
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