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IHosicuuTennLHAA 3aIHCKA

Meroanueckue yka3zaHus M0 OpraHu3aliy U MPOBEICHUIO TPAKTUYECKUX 3aHATUNA COCTABIICHBI B
cootBercTBUU ¢ PI'OC CIIO mo cnenunanpHocTH 38.02.08 «Toprooe meno» u pabodeid mporpaMMmoit
yueOHoi quctummiuael OIT 10 «MeHemKMeHT.

[lenpr0 BBIMOTHEHUsT MPAKTUYECKMX 3aHATUN SBISETCA CUCTEMaTu3alus U 3aKpEIUICHHE
TEOPETUYECKUX 3HAHUN M (POPMUPOBAHHE MPAKTUIECKUX YMEHHA.

Oco0oe 3HaueHue JUIsl YCBOCHUS COJEP>KAaHUS TUCUUIUIMHBI U IPUBUTUS TPAKTUUYECKUX HABBIKOB
MMeEeT MPaBWIIbHAS U YeTKas OPTaHU3aIlMs POBEACHUS W BBIITOJIHEHUS CTYICHTAMH MPAKTHYECKUX paboT
Mo/l KOHTpoJieM mpenoaaBarens. Ilepen HayanoMm BBIIOTHEHHUS KaXXAOW pabOThl CTYIEHTHI JOJKHBI
03HAKOMUTHCS C €€ OCHOBHBIMU TOJIOKEHUSIMU, TTOPSJIKOM BBITTOJTHEHUS! PAOOTHI.

B pe3yabTare ocBOeHUS Y4eOHOM TUCHHUILUIUHBI 00Yy4YAIOIIUIICA 10JI2KEH YMeTh:

- HCTIOJIB30BaTh HA MPAKTUKE METO/Ibl TUTAHUPOBAHUS M OPTaHU3ALMU PaOOThI MOpa3IeJICHuUs U
JIMYHOT'O TPYAOBOIO Ipouecca

- (opmyHpoOBaThH CTpATETHYECKUE M TAKTHUSCKUE TSJIM OPTaHU3AIMH B IPOIIECCE TUIAHUPOBAHUS
ee JIeATENbHOCTH; IPUMEHSAThH Ha MPAKTUKE CYIIECTBYIOIIMIA ONBIT B 0071aCTU pa3pabOTKU pa3iIuIHbIX
BHJIOB CTpaTeruu

- IPUMEHSTH B MPOPECCUOHANBHOMN 1eATeIbHOCTU MprueMbl 3(H(PEKTUBHOTO JEIOBOTO U
YIPaBIEHYECKOTO OOIICHUS

- OLICHUBATh CUTYAIIHIO ¥ IPUHUMATH () (PEKTUBHBIC PEILICHUS, HCTIONb3Yys COBPEMEHHbIE
YIPaBICHUYECKUE TEXHOJIOTUU MPAKTUUECKOT0 00yUeHH s, BKIIOYask KeMC-METO/T

- YYUTHIBATh OCOOCHHOCTH MEHEPKMEHTa B 00J1acTH Mpo(deccnoHalbHOM e TeNbHOCTH

- (opmMupOBaTh M MOANEPIKUBATH BEICOKYIO OPTraHU3AMOHHYIO (KOPIIOPATUBHYIO) KYIBTYPY

B pe3yabTare ocBOeHUs1 Y4eOHOM IMCUMILINHBI 00y4al0IIMICA 10JI2KeH 3HATh:

- CYIITHOCTh M XapaKTEePHBIC YEPTHl COBPEMEHHOTO MEHEKMEHTA, UICTOPHUIO €T0 PAa3BUTHS,

- Hay4YHbI€ MTOJAXO/bI K YIIPABIECHUIO

- IPUHIIUATIBI TOCTPOEHUSI U OCHOBHBIC BHJIBI OPTraHU3AIIMOHHON CTPYKTYPHI YIIPABICHHS

- 3JIEMEHTHI BHEIIHEN ¥ BHYTPEHHEW Cpeibl OpraHU3alliy.

JKU3HEHHBIN [IUKJI OPTaHU3AIUU U €T0 OTAETbHbIE (a3bl

- coJiepKaHHUe CIeAYyIIuX (GYHKIUH MEHEIKMEHTa B PHIHOYHOM 2KOHOMHKE: IMJIaHHpPOBAHUE,
OpraHu3aIys, KOOpAUHAIUS, MOTHUBAIMS U KOHTPOJIb EATETbHOCTH YdKOHOMHUECKOTO CYOhEeKTa

- JTambl MIpolecca MPUHATHS U pealn3alldd yNpPABICHUECKUX PEUICHUN; METOJAbl PEIICHHS
npo0JieM B OpraHu3aIuu

- TIPUHIIUIBI U TICUXOJOTHYECKHE OCOOCHHOCTH JENOBOTO OOIICHHUS, SJIEMEHTHI JEIOBOM ITHKH,
AJIEMEHTBI OPTaHU3AIMOHHON KYJIbTYPBI

- BJIEeMEHTHI PYHKIIMOHAIBHOTO MEHEKMEHTA

Tema 1.1 BBenenune. MeHe:KMEHT Kak 0c00blIil BU NPOGeCCHOHAIBHON 1eSITeJIbHOCTH
IIpakT4yeckoe 3ansaTuel

eanb 3ansaTus:

- OIIKMCAaTb OCHOBHBIC OTAIlbl B UCTOPUN MCHEI’KMCHTA,

- PaccMOTPETh OCHOBHBIE IIKOJIBI M HAIIPABJICHUS B MEHEI)KMEHTE;
- 0XapaKTepu3oBaTb MOJCIN MCHCIPKMECHTA, X OCHOBHBIC OTIIMYUA

Bomnpocs! a5 codece10BaHUA:
Kaxkue paznuuusi CymiecTByIOT B MOHATUSIX «MEHEIKMEHTY, «YIPABICHUE» U «PYKOBOJICTBO»?
Kakue acriekTbl BKIIOYAET MOHATHE «MEHEIKMEHT)
Kaxkue kateropuu UCoOIb3YyIOTCSI B TEOPUU U TPAKTUKE MEHEI)KMEHTA?
Kaxkue akTopbl BAUSAIOT Ha CTAHOBJICHUE M pa3BUTHE MeHekMeHTa B Poccun?
Kakas u3 KoOHUENIMI yHOpaBieHUs ChIIpaja peUIaloIlyl0 pPOjdb B Pa3BUTHM HAy4YHOTO

ko E
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MEHEeKMeHTa?
6. B yem 3akiro4aeTcsi CUTYallMOHHBIN OAXO0/ K YIIPaBJICHUIO?
7. Kak peannsyeTcst IpOLECCHBIN NOAX0/ B MEHEPKMEHTE?

3aganue 1
3anonnute Tabnuiy «CootHomenue Teopun norpedrocteir A. Macnoy u @. I'epiibeprar
Teopus A. MacJjioy Teopusi ®@. I'epudepra
CamoBbIpaXKeHHE, YBaKECHHUE MotuBupyomue GakTopbl
3aganue 2

3aroJIHUTE CPaBHUTEIIbHYIO Ta0JIMIly MEHeKMeHTa B Poccun u 3a pyoexxom
YnpasJjieHue B ...
(cpaBHHBaeM € ONBITOM YNIPaBJICHUSA
NpeanpusITHAMHA B KaKoii-11u00 cTpaHe)

Yupasienue B Poccun
(mepeunc/isieM KpUTEPUN)

1o pe3ynbraram cpaBHEeHHUs (aHAJIM3a) CAEIATh BBIBOJ U 3aMCATh €r0 B TETPAIH.

Tema 1.2. UcTopus pa3sBUTHS MEHEIKMEHTAa KAK HAYKH 00 yIpaBJIeHUHU
IIpakTnueckue 3aHATHA 2

Ileanb 3aHATHUS:

- OINHUCAaTh OCHOBHBIE 3TAIlbl B UCTOPUU MEHEIKMEHTA;

- PaCcCMOTPETHL OCHOBHBIC IIKOJIbI U HAITPABJICHHUA B MCHCIPKMCHTC;
- 0XapaKTepHU30BaTh MOJAEIIA MEHEKMEHTA, UX OCHOBHBIE OTIINYUS

Bonpocs! auis1 codecenoBaHus:
1. OcHOBHBIE 3TaIbI Pa3BUTHS MEHE)KMEHTA.
2. Ha3zoBute Hanbosee pacpoCTpaHEHHbIE U U3BECTHBIE MTOAX0/IbI K (POPMUPOBAHMIO KO MEHEIPKMEHTA.
3. ChopmynupyiTe COBPEMEHHBIN B3I Ha KIaCCU(UKAIIIO TTOAX0A0B K MEHEPKMEHTY.
4. KakoBa poJib IPOMBIIIJIEHHON PEBOJIIOLUHN B CTAHOBJIEHUH YIIPABJICHUS?
5. OCHOBHBIE HaIIpaBJICHUS PA3BUTHS aMEPUKAHCKOW MOJIeIN MEHEI)KMEHTa. B yem ee moioKuTenbHbIe U
OTpHULATENbHBIE CTOPOHBI?
6. OCOOEHHOCTH SIMOHCKOW MOJeNnu MeHemkMeHTa. [lon BiusHHEeM KakuX (akTopoB (HOpMHpOBaaCh
JaHHAasT MOJEIL?
7. B ueM oTiiMuMe €BpONEHCKON MOJENIN MEHEJKMEHTA OT AMEPUKAHCKOW U ATIOHCKOW?
8. Kakue npuHIMIIBI aIMUHUCTPUPOBAHMSI IPUMEHSUIUCH B KJIACCUYECKOH IIKOJIE MEHEKMEHTA?
9. YTo neXHUT B OCHOBE MOBEJCHYECKUX KOHIIETIIINN B MEHEIXKMEHTE?
10.ConepxaHnie 'yMaHUCTUYECKON KOHUENIMN B COBPEMEHHBIX YCIOBHUSX.
11.0OcHOBHBIE OTIINYMS CTAPOU U HOBOM KOHUEIIUHN YIIPABIICHHUS.

AHaJan3 Kelic-cTaan

Cumyayusn 1. OCHOBONOJOKHUKHN MEHEKMEHTA
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KrnaccukamMu MeEHEIKMEHTa CErOJHsI MPUHSATO CYUTATh HOBATOPOB W IPOIATaHIKUCTOB OIBITA
ynpapieHusi Hadana XX B., KOTOpPbI MpHOOpen yHUBEpcaabHOE 3HaueHHe. [1aBa aJAMHHHUCTpAIUH
(bpaHITy3cKOro rOpHOMETAJUTYprudeckoro komonHara A. @aiiosb co3an CHHTE3UPOBAHHYIO KOHIICIIIHIO
yopaBieHus: (Gupmoi, amepukaHckue umkeHepel @. VY. Tedmop u . Dmepcon paspabotaiu
COOTBETCTBEHHO OCHOBBI PAIlHIOHAILHOTO YIPABICHHSI IPOU3BOJCTBOM U 00IIME TPUHIHIIBI AP PEKTHBHOMN
XO34MCTBEHHOW JeareqpHOCTH. B cBa3u ¢ stum A. @aifons Has3pIBalOT OCHOBOIOJIOKHUKOM
KJIACCUYECKOI'0, WM aJAMUHHCTPATUBHOIO, MEHEkMEHTa, a D. V. Teinopa u I'. DMepcoHa OTHOCAT K
OCHOBATEJISIM HAYYHOTO (paruoHaabHOro) MenexkmenTa. [Ipeanpunumarens I'. @opaa npuyucisgioT oo
K TOH, MO0 K APYroi mKoie.

[Mpuuucnsss I'. @opaa K OCHOBOIOJIIOXKHUKAM HAyKH YIPABJICHHUS, aBTOPbI HE HAXOAST Y HEro
HUYErO, YTO OTHOCHJIOCH OBl HEMOCPEICTBEHHO K MEHEIKMEHTY, M H3JaraloT, IO CYIIECTBY,
MIPOM3BOJICTBEHHYIO U colUalbHyI0 (uiocoduto (popausm), a 3To pasHble Bemu. B aBTOpUTETHOMH
3apy0eKHOMU JTUTEepaType MO YIPABICHUIO STOT MU() OTCYTCTBYET.

B 3anagnyio sxoHoMudeckyto Hayky ums ['. dopraa BoLLIO mpexk/ie BCEro B CBSA3H C BHEIPEHHUEM
MMOTOYHOTO (KOHBEWEpHOro) Merona cOopku aBToMoOwmiIed. CrenaB €ro OCHOBOW IPOM3BOJICTBEHHOTO
npouecca, komnanus «Popa Motopy» coBeplInia rpaHInO3HbIN MPOPHIB B Oyayliee, B 4eM U COCTOUT
riiaBHas ucropuueckas 3aciyra I'. @opaa. Cam xe 1o cedbe KoHBeHep He TapaHTUPOBAJI yCIIeXa Ha PhIHKE.

HaBas ouenky ['. ®opay kak pyKOBOJIUTENIO KOMIIAHUHU, KOTOPBII €TUHOIUYHO BhIpabaThIBall ee
CTpaTeruio, pacrpeaessl pecypchl U NPUHHMMAal BCE Ba)KHEWIINE PEIIECHUS, U €ro COBPEMEHHMKH, U
TETepelHue aMepUKAHCKIE CIIeHUAINCThI €IMHOIYIIHO O JYEPKUBAIIU T€ YEPTHI €r0 CTUJIS yIIPaBJICHHUS,
KOTOpBIE IIUTK Bpa3pe3 ¢ Haubouee 3 (HeKTUBHBIMU /1711 TOTO BPEMEHHU NPUeMaMu yIipaBiieHusl. PerHOUHAs
ke crparerusi . dopma crama XpecTOMaTHHHBIM MPUMEPOM ONIMOOYHOTO PELICHUS MPEeBPaTHTh
aBTOMOOWJIb B 0OBEKT MACCOBOTO MAapKETHUHTA U JIEHCTBOBAThH C IOMOIIBIO «I1€H IPOHUKHOBEHHS.

Cekper koMmMepueckoro B3jiera . dopaa JOCTATOYHO MPOCT U OMPEIENSIICS HE CTOJBKO €ro
«TE€HUEMY, CKOJIbKO YJAAUHbIMH PEIICHUSMHU, IPUHATHIMUA UM (HO 3apOJMBIIMMUCS Y €r0 MEHEIKEPOB) B
TOT MOMEHT, KOTJla aBTOMOOWIBHBII PBIHOK TOJBKO (OPMHUPOBAJCS, KOTJa MPOCTOW, JEIIeBbIH,
BBIHOCJIMBBIN, XOTS M OAHOTUIIHBINA aBTOMOOMIIb (Mozenb «T» obpasua 1908 r.) cran cambIM HOMYJISIPHBIM
B CIIJA cpenctBoM nepensukenus. OqHako BO BTOpoW nosnoBuHE 20-X I'T. HEM3MEHHas U Ka3apascs I
®opay Heys3BUMOM cTpaTerus mnoteprena (puacko, a MECTO JMJepa 3aHsia Kopropauus «J[xeHepan
Motopcy, pa3BepHYBIas BBIITYCK O0Jiee COBEPIEHHBIX, KOM(OPTaOEIbHBIX U JIETAHTHBIX aBTOMOOMIIEH
pa3nnuHbIX Mojened u pasHo ueHbl. g . @opaa 3To cramo HE BpEMEHHOW HeyAadeu, a KpaxoM
KOHIIENIMN OW3Heca, M3HAYallbHO OPHUEHTUPOBAHHON Ha yJCNIEeBICHHE MPOAYKTA 3a CUET HapalluBaHHs
o0beMa BBIITYCKAa U KECTKOM 3KOHOMHM Ha BCEM, KpOME 3aTpaT Ha pallMOHAIM3aLUI0 U WHTETpaluio
npousBojcTBa. . dopn He Homyckan MOTEPh BPEMEHHM, NEpepacxoa dHEPruu M MaTepHallOB, CBEN K
MUHUMYMY PY4HOH Tpy[, HO 10 KOHIIa 20-X I'T, IOKa €ro He BhIHYIWJa K 3TOMY KOHKypeHus «/[>xenepan
Mortopc», cuuTan IUIITHUMH H3IEpKKA Ha Moaudukanuio u AuBepcUUKAINIO TPOAYKTa, HOBBIC
KOHCTPYKTOPCKHE Pa3paOOTKH, UCIIBITATENIbHBIN MOJWIOH, HAa U3YYEHHUE CIIPOca U COBEPUICHCTBOBAHUE
amnmaparta ympaBJeHHs, KOTOPBI Bce Ooyiee OTCTaBall OT Pa3BUTHUS M YCIOXKHEHHS OpPraHU3aIlHOHHON
CTPYKTYpbl KOMIaHuH. MIHBIMU clI0BaMHU, 3TO OBLIIO MOpa)keHUE MPEANPUHIMATEIHCKOTO PYKOBOCTBA MOJT
HaAropoM HaOMPaBIIETO CHITy MEHEKepH3Ma.

Eciu @. V. Teitnop aenan ynop Ha Takue (hakTOpbl pallMOHAIBLHOTO YIpPaBlIE€HUS, KaK Bblgada
WHJUBUAYAIBHBIX TPOU3BOJACTBEHHBIX 3aJaHU, Yy4e€T U KOHTPOIb, YCTAHOBJICHHE MPOM3BOJACTBEHHBIX
HOPMAaTUBOB, KOOPAMHALINS paOOThI OTJENbHBIX YHaCTKOB M 3BEHBEB U T. I1., YTO TPEOOBAJIO 3HAYUTEIHLHOTO
YIPaBIEHYECKOIO NMIEPCOHAIAa U UepapXUU MeHEIKepoB, To ['. dopa nokassiBan ux HeHyX HOCTh. [lo ero
MIpe/ICTaBICHHIO, HAJIA)KEHHBIN MPOU3BOACTBEHHBIN MK caM 3aJjaeT HallpaBJIeHWEe, PUTM U HOPMAaTHUBBI
paboT, aBTOMAaTHYECKH paccTaBissi Bce IO CBOMM MectaMm. braromapst 3ToMy MEHEIKEpbl He
MPEBpALIAIOTCS B KOHTPOJIEPOB, YYETUYWKOB W MPOU3BOJUTENEH» HEHYKHbIX Oymar. CruemoBaio
YUUTHIBATH JIUIIb OOIIYI0 BBIPAOOTKY, a BBICIIIEMY PYKOBOJACTBY — CJICUTH 3a T€M, YTOOBI BCE OTAEIBI
paboTanu coriacoBaHHO, B OHOM HampaBiieHUHU. BOT u Bcs «Hayka» ynpasienus no @opy.

ITonMeHUB BbICIIEE 3BEHO MEHEKMEHTA CBOMM HMHTYUTHBHO-BOJIEBBIM PYKOBOACTBOM, I'. @opx
yBEpOBaJ B TO, YTO pacIIMpEHHE MOTOYHOTO MPOM3BOACTBA HECMEHSEMOTO MPOAYKTa aBTOMAaTHYECKH
pelaeT Bce TEKyIIue 3agauu yrnpasieHus. OH TOpAMIICS OTCYTCTBHEM KaKHX-ITHOO OpraHU3allMOHHBIX
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CXE€M, YETKOTO pacrpeieieHus: 0053aHHOCTEH, MPON3BOICTBEHHBIX COBELIAHUH (KpOME TeX, KOTOpPBIE caM
CUMTal HYXHBIM NPOBOJIUTH), MUHUMAJIbHBIMU TOPU3OHTAIBHBIMH CBSI3SIMU MEXKIY OTAeNIaMu, paboToit
0e3 «IMIIHEeH JOKYMEHTAIlUW» W <JIUIIHUX JIFOJCH», IMoJiaras, 4TO €ro BOJIM M WHTYUIIUU BIIOJHE
JOCTaTOYHO, YTOOBI OTIIAXKEHHBIN HCIIOIMHCKHUI MeXxaHU3M paboTai caMm co0oil.

®DopAOBCKIE TEXHOJIOTHYECKHE TPUEMBI OTHIOb HE OBLIM MPUHIMITMATHFHO HOBBIMU: SKOHOMHUKA
MacCOBOI'O IIPOU3BOCTBA U «HAYYHOE) YIPABIECHUE PA3BUBAINCH HA IIPOTSKEHUU BTOPOU N0JI0BUHBI XX
B. YCTpoiicTBa THIla KOHBEMepa, MO3BOJSABLIME CHENAaTh IPOLECC HENPEPHIBHBIM, HCIOJIb30BAIUCH U
paHbllle, HampuMep, Ha MSICOKOMOMHATaX, a JICHTOYHBIE TPAHCHOPTEPbl MPUMEHSIUCh Ha 3E€PHOBBIX
3JIeBaTOpax, B JMTEHHBIX L€Xax M APYrux Hpou3BojcTBax. Croco0 3KOHOMHKH CPEACTB Oiaromaps
MepeBO3Ke aBTOMOOMIIeH B pa300paHHOM BuJe (UTOOBI JTydIlie HCTIOIb30BaTh IUIOMIA/Ib KEJIE3HOI0POKHbBIX
wiardopm) nmoackazan I'. @opay crpouTenb aBTo3aBoja B XalieHA-TAPKe aMEPUKAHCKUN apXUTEKTOp A.
Kan. MaTedanuro mpou3BoACcTBa U T0OBIYHM ChIpbs 3a10iro 10 I'. ®opaa npumensum k. Pokdemrep, D.
Kapueru u psig 1pyrux KpynHbIX TPOMBIILIEHHUKOB.

COBIT MPOIYKIIUU Yepe3 AMIEPCKYI0 ceTh npakTukoBaics eme B 80-e rr. XIX B. kommnanueii C.
MakkopMHKa IO BBIMYCKY CETbCKOXO03IiCTBEHHBIX MAIIINH.

OnbIT TBOPLIOB (haOpUYHOTO MEHEIKMEHTA PACIPOCTPAHUIICS JOCTATOYHO IIUPOKO, U HHXKEHEPBI,
U MEHeDKepHl, cinyxuBiue y I'. @opna, Obuti, 0€3ycI0BHO, 3HAKOMBI C THM ONBITOM. MHOTHE KPYITHbIE
MpPEeANPUHUMATEIN CaMOCTOSITEIbHO BHEAPSAIN aHAJIOTUYHBIE METOAbl U JOOUBAIKNCH TMOBBIIICHUS
3¢ GEKTUBHOCTH MPOM3BOJACTBA. Tak, «CTampHOW Kopoib» . KapHeru, BpIpaOOTaBIIMI TPUBBIUKY K
paloHaIN3aui U U3MEPEHHIO 3aTPaT 3a BpeMs padOThI B XKeJIe3HOAOPOKHOM KoMIaHuH, B KoHIle XIX B.
NOOWJICST CHMXKEHMSI HM3JIEp’)KeK BO  BCEX 3BEHbAX CTajellaBuibHOro mpouecca. IlepBeiMu
MeHepkepraibHbIMUA Kopropauusamu B CHIA eme B cepenune XIX B. cTanu »ene3Hble TOpOry, a 3aTeM
TeJeOHHBIC KOMITAHUU M KOMMYHAJIBHBIC TIPEATPUSTHA.

Het ocHOBaHuUIi NpUUYKCIATH K IEPBBIM OPraHU3aTOPAM MacCOBOT'O KAMTAIOEMKOI'0 IPOU3BOACTBA
umenHo ['. @opra, a e Toro xe J. Kapueru wmm J[. Poxdennepa. Tak, «Crannapa Oun» B 1882 1 cTana
MEepBOM MPOMBIIUIEHHOW KOMIIAHHEW C BBICIIMM 3BEHOM MeHekMeHTa. C yueToM OpraHu3allMOHHOIO
nocTpoeHus yumuid, ueM y I'. dopaa, MeHePKMEHT nMena Ha pyOee CTOJIeTHI 00beTuHEHHAs KOMITaHUS
«JlxeHepan DNEeKTPUK», y HCTOKOB KOTOpo# ctosit T. Daucon,u ocobenno kommnanus «/romnon e Hemyp».
Bce oHn u3 cemeliHoro Ou3Heca NMPEBPATUIUCh B KOPIOpAllMU MEHEIKEpUaIbHOrO THMA, TOr/a Kak
koMmmanus . @opaa 3BOTIONMOHUPOBAIa B 0OPATHOM HAMpPaBICHUH, YTO POKOBBIM 00pa3oM OTpa3uiioch
Ha Ka4yeCcTBE YIPaBJICHUS.

Buumarte/bHO NPOYUTANTe TEKCT NMPEIJIOKEHHOI0 Keiica M JaiTe OTBETHI Ha CJedyIolue
BOIIPOCHI:

1. TIpouuTaB MpHUBEACHHYIO B CUTYallMH 3 KPUTHUECKYIO CTAThIO, BBIPA3UTE Ballle OTHOIIECHUE K
CIIOKMBILIEHCS B HACTOsALEE BpeMs KJIacCU(UKALIUY HAIIPABJICHUH pa3BUTHSI YIIPAaBIEHYECKOW MBICIIH.

2. Kak Bpl HOHHMaeTe TEPMUHBI «HAYYHBIH MEHEIKMEHTY, «aIMUHUCTPATUBHBIN MEHEIKMEHT»?

3. Kak BBl omneHuBaere BKJAJ NpPEANPUHUMATENCH-PYKOBOAUTENCH B pPa3BUTHE TEOPHH U
MPaKTUKU yIIPaBIEHUA?

4. Hackonbko 0OOCHOBaHHBIM, IO BamleMy MHEHHIO, sBisieTcs oTHecenne I. dopma
nocnenoBarensim @. V. Teiinopa?

5. KaxoBbl OCHOBHBIE MPUYHMHBI, I0 KOTOPHIM HEKOTOPBIE M3 POCCUUCKUX YUEHBIX OTHOCST I.
®dopaa K aIMUHUCTPATUBHOM IIKOJIE YIIPABICHUS?

6.Nmetotea crnenyromue BoickasbiBanus ['. dopra B ero kHure «Mos )KU3Hb, MOU JTIOCTHIKEHUS»:
«..Jlaxxe cample TIIATENbHBIE WCCIAEAOBAHUS HHU pasy HEe OOHAPYXKWIH JehOPMHUPYIOLIETO WU
M3HYPSIONIETO JCUCTBUS HA TEJIO UAM AyX — KTO HE JIOOUT OAHOOOpa3HOMl paboThl, TOT HE 00s3aH
ocTaBatrbes NMpH Hel. ...CIIenoil mim Kajeka, €Ciii €ro NoCTaBUTh Ha MOJIXOJAIIEE MECTO, MOKET CAENATh
COBEpIICHHO TO )K€ U MOJYYUTh TY K€ IUIaTy, YTO U BIOJHE 3/10pOBbIi uenoBek. Mbl He JienaeM Ui Kaliek
MPEANOYTEHUS, HO MBI IIOKA3aJIM, YTO OHU MOTYT 3apaboTaTh ceOe MOoIHOEe BO3HATPAXKACHHUE...». MOXKHO
JU OSTH BBICKA3bIBAaHUS XapaKTepU30BaTh KaK IMOHMMaHHE 3HAYMMOCTH YeJIOBEYEeCKOro Qakropa B
IIPOU3BOJICTBE?



Tema 1.3. CyIiHOCTh U XapaKTepPHbIe YePThl COBPEMEHHOI0 MEHEeAKMEHTAa
IIpakTHuyeckoe 3ansaTue 3

Ileanb 3ansaTHSA:

- 00CYIUTh pa3IUYHbIC IIOAXO/IbI B YIIPABJIEHUH Ha COBPEMEHHOM 3Talle.

Bomnpocs! a5 cobeceoBaHuA:
ConeprxkaHue ryMaHUCTUYECKON KOHUEIIIUN B COBPEMEHHBIX YCIOBUSIX.
OCHOBHBIE OTIMYMS CTAPOX U HOBOM KOHIIENIIUY YIIPABICHUS.
B ueM 3akimtouaeTcsi CUTyaIllMOHHBIN MOAXOM K YIPABICHUIO?
Kak peanusyercst mponeccHblii NoaxXo B MEHEKMEHTE?
[TonsiTHe “MEHEIKMEHT’, €r0 OCHOBHBIE KATETOPHUH, UCIIOJIb3YEMbIE B TEOPUU U MTPAKTHUKE.
OcHoBHbI€ (PaKTOPBI, BIUSAIONINE Ha CTAHOBJICHHUE U Pa3BUTHE MEHEI)KMEHTA B POCCUIICKON IKOHOMUKE.
[Tpuntuns! 53PPEKTUBHOTO MEHEIHKMEHTA.
Csi3p (a3 MPOMBINUICHHOTO PAa3BUTHUS U CIOKHOCTH PBIHOYHOTO OKPY)XEHHS C METOJlaMHu
MEHEKMEHTA

ONoGa~WONE

Ananus Keiic-cmaou

Cumyayusn 1. Coa 3akoHoB napsi Bauinonnu Xammypanu (1792-1750 rr. 10 H. 3.)

HexoTopsle 3aKOHBI MyIpEeHILEro NpaBUTENs APEBHOCTH NOYYUTEIbHBI 11 MOTOMKOB. CoriacHo
OJIHOMY W3 HHMX pOJUTEIM MOIJIM IpoJaBaTh AETEW, €ClIM K TOMY UX HpUHYXKJana Hulera. Eciou
3aMY’KHIOIO KEHIUHY 0OHapyKUBaJIX ¢ TFOOOBHUKOM, TO €€ Opocalii B BOAY, @ HA HEBEPHOT'O My»a MOXKHO
OBUIO TOJIBKO KAJIOBATHCS B CyJH. 3a HECIPaBEAJINBOC OOBHHEHHE KIIEBETHHK HAKA3bIBAICS IO CyIy
OOCTpUTraHUEM BUCOYHBIX BOJIOC. 3a YOMICTBO My’ka BMHOBHMILY CakaJld Ha KoJ. 3a 3JI0CIOBHE Ha
poIuTeNnel oTpe3au SA3bIK, 3a M0O0U — oTpyOanu pyky. My HUUYEro He Moiayvall U3 MPUIaHOTO

IIOKOWHOM JKE€HBl — OHO IIPHUHAJUIEKAN0 AeTsM. Hampotus, BIOBe BO3Bpallaiu €€ NMPUAAHOE U
MOJIapKH MY»a, OHa IMOJIb30BAaCh OCTABJIEHHBIM HMMYILECTBOM COBMECTHO ¢ AeTbMU. HauanpHukHU 3a
IIPUTECHEHUE COJIJAT MOJBEPrajvchb CMEPTHOM Ka3HM. 3a BOPOBCTBO IIOJIarajlachb CMEPTHas KasHb, 3a
KpaXy CO B3JIOMOM rpabuTesns yOuBaiu y CTEHbI JOMa U 3aKarbiBaiu Ha Mecte. K Bopy

IIPUPABHUBAJICS IPOJABIINN OTEPSHHYIO BEllb, @ TAKXKE €€ MOKYNaTellb, HE JOKa3aBILINil, 4YTO OH
KYIIWI HE 3aBEI0MO KpajieHoe. XUpypr, CAeNaBIIni YAauHYIO ONIEpalliio 3HaTHOMY YeJIoBeKY, rnoiy4dain 10
CHKJIEH, MPOCTOMY — 5, HO 3a HEYJauHYyl0 — JUIIANCA PyK. ApXUTEKTOpa BO3HArPaXaaiu coOOOpa3HO
BEJIMYMHE MTOCTPOMKH, MO MEPKE 3a KaXAYI €IUHUIy IpocTpaHcTBa. Ecin oM oOpymmics U 3aaaBuil
XO035IMHA, apXUTEKTOP MOABEprajics Ka3HH; €ClIM MOrudaj CbIH XO35MHA, Ka3HWIM ChlHAa apXUTeKTopa. B
CJIy4ae 3aMEUYCHHBIX IOTPEIIHOCTEN TOCTPOUKH PEMOHT IPOU3BOMIICS apXUTEKTOPOM. Te ke MpUHIIMIIBI
JIeiCTBOBAJIY 110 OTHOUICHUIO K KOpaOebIMKaM U MpeICTaBUTENSIM Apyrux npodeccuit. Koaekc 3akoHoB
XaMMypanu paccMaTpuBall IPOCTYIKH UCKIIIOUUTENBHO C YYETOM MaTepUalbHOIO Bpeaa i JUYHOCTH
WM ONaCHOCTH JUI rocyaapceTBa 1 obmiectBa. OH rapaHTUPOBAJI IIpaBa BCEM

3aMy>KHUM J>KEHIIMHAM Ha JIMYHYI0 0€30MacHOCTh, B HEM IOJIHOCTbIO OTCYTCTBOBAJIO IMPAaBUIIO
poroBoil Mmectu. Iloaromy cumTaercs, 4yTO 3aKOHbl XaMMypaly BIEPBbIE CO3JalM IPAaBHIBHO
OpPraHU30BaHHOE KYJbTYpHOE IOCYAapCTBO, KOTOPOE B35JI0 Ha ceOs 3alUTy HNOJIJAHHBIX U OTMILEHUE
youiiam.

BuHuMaTe/1bHO NMPOYHTANTe TEKCT NMPEIJIOKEHHOI0 Kelca M JaiTe OTBETHI Ha CJeAyolue
BOIIPOCHI:

1. MoXHO 71 cUUTaTh JTaHHBIA JOKYMEHT CBUAETEIHCTBOM 3apOKICHUS
4eJI0BEYECKON I'yMaHHOCTH. Kakue Mo3UTUBHBIE U HETaTUBHBIE
CTOPOHBI HAOIIOAAIOTCS Y 3TOTO SIBJICHHUS?
UbM MHTEpECHI 3aIMILAIN 3TU 3aKOHBI?
ITpyu3HaKy BOZHUKHOBEHUS KaKUX COBPEMEHHBIX ()YHKLUH MEHEIKMEHTA
MO>KHO 3aMETUTh HAa JAaHHOM JTalle pa3BUTUs HAyKH YIIPaBJIECHUs?

ok w

Cumyayusa 2. I3 xaurn kuraiickoro pepopmaropa lllan SAna (390 - 338 rr. 10 H. 3.)
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[Topsimok B rocynapcTBe OCTUTaeTCsl TpeMs MYTSMHU: 3aKOHOM, JTOBEPUEM M BiacThiO... Ecin
IIPAaBUTENIb BBIIYCTUT M3 CBOMX DPYK BJIacTh, €My TIpo3uT rubenb. Eciu mpaBuTens U CaHOBHUKHU
MpeHeOpEralT 3aKOHOM M JICHCTBYIOT, MCXOJI U3 JIMYHBIX MOOYXAeHUH, Hen30exHa cMmyTta. [lostomy,
€ClIM IIpU BBEJCHUU 3aKOHA IPOBOJAUTCS YETKOE pasrpaHMUYCHHE MpaB U OOS3aHHOCTEH U IpU 3TOM
3alpelaeTcss HapylmaTh 3aKOH B KOPBICTHBIX IIEsX, OyIeT JOCTUTHYTO Xopoluee mpasieHue. Ecmu
BJIACTBIO PACHOPSIKAETCS TOJIBKO IPABUTENb, OH BHYLIACT TPEIMET... ... Bce mpuBumieruu M xajaoBaHWS,
YMHOBHUYBH JIOJDKHOCTH U PAHTH 3HATHOCTH JIOJKHBI JaBaThCs JIMIIb 32 CIIyKOy B BOMCKE, MHBIX

nyTeil He JOJKHO ObITh. MO0 TONBKO TaKMM MyT€M MOXKHO W3 YMHOI'O M TJIYIOIrO, 3HATHOTO M
MPOCTOJIOIMHA, XPaOpOTro U Tpyca, TOCTOMHOTO U HUKYEMHOTO — M3 KaXKJIOTO U3 HUX BBDKATh BCE 3HAHMS,
BCIO CHJIY MX MBIIII ¥ 3aCTaBUTh PUCKOBATh KU3HBIO I IpaBuTels. [ Torna 3a HUMH, Kak IOTOKU BOJIBI,
XJIBIHYT co Bcell [TognebecHoil BhIIAONINECs JII0IU, CIIOCOOHBIE U IOCTOMHEIE. ..

Bcesikuii, KTo ociymiaercss mpukasa Laps, HapyLIUT T'OCYAApCTBEHHBIA 3ampeT JIMOO BBICTYIMT
NPOTHB TOPSIKOB NPaBUTENSA, JAODKEH OBbITh Ka3HEH, M K HEMY HeNb3sl MPOSIBIATH HU MaJeHIIero
CHHUCXO0KJICHUS,

Oy/Jb OH EPBBIM COBETHUKOM LIApsl, MOJIKOBOLIEM, CAHOBHUKOM... HJIK IIPOCTOIIOAUHOM. ..

BHuMaTe1bHO NMPOYHUTANiTEe TEKCT NMPEIJIOKEeHHOI0 Kelca M JaiiTe OTBeThl Ha CJedyllue
BOIIPOCHI:

1. YuursiBas TOT (pakT, YTO B paccMaTpuBaeMblil HcTOpUUecKui epuoi B Kutae BO3HUKIIO epBoe
Morydee paboBIaIebYeCcKOe rOCyIapCTBO M HAYAII0 PAa3BUBATHCS KPYITHOE CTPOUTEIBCTBO, KaK OICHUTh
3Ha4YeHHe MPOBOJUMBIX pedopMm?

2. K xakoMy CTHIJIIO pyKOBOJICTBA MO>KHO OTHECTH 3aKoHbI Illan SHa?

3. Kak ocy1ecTBs10Ch CTUMYIUPOBaHUE AEATEIbHOCTH O JUNHEHHbIX ?

Tema 1.4: Opranusanusi Kak 00beKT ynpasJjieHusi. BHyTpeHHsAs M BHEIIHAA Cpea OPraHu3aluu

IIpakTnyeckoe 3ansaTue 4
ennb 3aHATHUA: TOHATH CyTh COBPEMEHHOW OpraHM3alluy, Kak OOBEKTa yIpaBieHHUS. BBISBUTH
3JIEMEHTBI BHYTPEHHEN U BHEIITHEUN CpEIbL.

Bomnpocs! 17151 codece10BaHUSA:
UYro npencrasisier coOOM opraHusanys Kak cucrema?
dopmanbHble U HeOpMaJIbHbIE OpraHU3alUH.
[Iepeuncnure n KpaTKO OXapaKTEPU3YUTE OCHOBHBIE CTAINN )KU3HEHHOTO [IUKJIA OPraHU3ALHNH.
Cpena KOCBEHHOIO U MPSIMOro BO3AeUCTBUA. DaKTOPBI BHELIHEN Cpeibl OpraHU3aluM.
Yrto Bel noHMMaeTe 1mo/1 BHYTPEHHEH CpeIoil OpraHu3aiu?
HazoBute npuuuHsl, no0y>k1aroue JTroAei BCTynaTh B HehopMaJibHbIe OpraHU3alluH.
. Ilepeuncnure n npoaHaJIU3UPYUTE OCHOBHBIE (PAaKTOPHI BHYTPEHHEN Cpelibl (Ha MpUMepe KaKoii-
JIH60 M3BECTHOI OpraHu3aIim).
8. Urto Takoe «KOHTaKTHBIE ayauTopun»? IIpuBeauTe mpuMepsl.
9. Kak TexHojorn4eckas cpeia cnocooHa BiIuATh Ha Gpupmy?

Nog,r~WNE

Ananu3s Keiic-cmaou
Cumyayusn 1:
Kpynubie oresin uin He0OIb1INE TOCTHHHIBI?

Heiis Komnuni, npesunent kommanuu H./.D., mpoBoauT coBellaHue ¢ 4Wi€HaMHU CBOEW KOMaHbI
Kapen Cetn, Tonu bpurrcom, /Ilukom Kunarom nu Aprom Ixonconom. H. 1.D. ynpasnser 10 otensmu cetu
Holiday Inn B mrare xopmxus, 8 roctunuiamu B Kanane u oxnoii Ha KapuOckux octpoBax. Kpome
TOrO, KOoMIanus Biageer apyms otemsimu Quality /nn. B J[xopmxun. KomaHaa BBICIIMX MEHEIKEPOB
JOJKHA BHECTH U3MEHEHUS B MUCCHIO, LIETIU U cTparernueckuid wiad H. /.D. IlpurnanmeHHbiii KOHCYIbTaHT
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10 TUIAHUPOBAHUIO MOCOBETOBA] KaXJAOMYy MEHEIDKEPY NMUCHbMEHHO H3JIOKUTH BHUJIEHUE AESITEIBbHOCTH
KOMIIaHUU B OMKaiiume AecsaTh J1eT (YMCI0 FOCTHHMIL, I/1€ OHU I0JIKHBI PACIIONAraThCs, 1IeJIEBON PhIHOK),
a TaK)Ke ONPEeTUTh OCHOBHYIO JABIDKYIYIO CHITy KOMITAHUH (YepTa, B HAanOOJbIIeH CTEIICHN OTINYAIoIast
H.1.D. ot npyrux ¢upm).

ITocne Toro kak wieHbl KOMaHAbl NPEACTaBUIN OTBETHI, KOHCYJIbTAHT nojasen uroru. /. Kommuns
CUMTAET, YTO 4Yepe3 IATh JIET €ro KOMIIaHWsS JOJDKHA yIpaBisaTh 26-27 orensamu, a depe3 10 jger —
MATHIOIECATHIO, a OCTaJIbHbIE MEHEIKEPhI CKIIOHS0TCS K 15-16 u Makcumym 20 roctuHunaMm. O4eBUIHO,
YTO WICHBI YNPABICHYECKON KOMaH[bl BECbMa CYHIECTBEHHO PACXOIATCS BO MHEHHUSX OTHOCHTEIBHO
KOPIIOPAaTUBHOM CTPaTErUHu.

[To HacTOSHMIO KOHCYJbTaHTa KaX[blil 4WlIeH KOMaHIbl OOOCHOBaJl CBOE OTHOILEHHE K IUIaHaM
npesuaeHTa komnanuu. [{. Kunr, aupexrop no onepanmoHHON AESATEIbHOCTH U Pa3BUTHIO, CUUTAET: «MBbI
IIPOCTO HE MMOCTPOUM IJIAHUPYEMOE YHCIIO OTEJIEH 3a CTOJIb KOPOTKOE BPEMsl — y Hac HE XBaTUT paboumx
PYK. A YBEIMUYUTH YHCIO paOOTHUKOB HE MO3BOJIIOT HAIIM (PMHAHCOBBIE BO3MOXHOCTH. Hamm pecypcbl
HE IMI03BOJISIFOT JOCTUYb LIEJIN, KOTOPYIO Ipeanaraer [leiiB». AHaJIOTHYHYIO TOUKY 3pEHUs BbICKa3al U A.
Jl>xoHcoH, rnaBHbIi Oyxrantep. A K. Ceru nonHrepecoBanach: «A rie Mbl OyJ1eM BO3BOAUTH TOCTUHULIBI,
B Jlxopmxun? Hama HuIna — oTenu CpefHero kjacca B HeOOnbIIMX ropoaax. [leiB xe mpemiaraer
3aHATHCA "MATU3BE3M0YHBIMU" OTEsIMU B Meramonucax». [. KomnuH3 Bo3pasui, 4To, 10 €ro MHEHHUIO,
BBIXOJ] HAa HOBBIC PBIHKM — €IMHCTBEHHO BO3MOYKHOE HAIIPaBJIICHUE Pa3BUTHUs KOMIIAHUU: «Y HAC €CTb
BO3MOYKHOCTh TIPUCTYIIUTh K CTPOUTENIBCTBY KpymHBIX oTeneil B Kamudopuuu, Hero-/[xepcu u B
JI>KEKCOHBUILIEY.

KoHCynbpTaHT moneITascs HanpaBUTh Oecely B HOBOE PYCIIO: «A KaK COOTHOCSTCS Ballld CTPATEruu ¢
Muccuel komnanuu? EcTe y Bac ejlaHue BBIXOJla Ha HOBBIE PErMOHAlbHBbIE PhIHKU? Bl onepupyere
MPEUMYIIECTBEHHO B JIXKOpIKUN».

OtBerun T. bpurrc: «Mbl Bcerja cuuTanu, YTO Halla HUIIA — OTEIM B HEOOJIBIIUX FOPOJKaX, a
rOCTUHUIA B ATJIaHTe — HCKIItoueHue. B mpoBuHIIMN MeHble KOHKYpeHTOB. KanudopHuiickuil mpoekt
o0olieTcs HaM CIIMIIKOM JOPOToY.

Ho 3xecoy /1. Konmmn3s 3amaer Bonpoc: «A He TyMaeTe JIM Bbl, YTO HACTaJIO BPEMS U3MEHHUTD LIEHOBYIO
MOJUTUKY U TONMpPOOOBaTh CBOM CHJIBI HA HOBOM PBIHKE KPYIHBIX OT€Jel B KPYNHBIX TOpPOAax MO Bcei
ctpane? MoxeT ObITh 1opa BCTPSIXHYTHCSI ?»

Bonpocel K KOHKPETHOM CUTYalMU !

1. Kak 0Obl BBl oxapakTtepusoBaiu Tekymyro muccuro H.1.D.? Kak ona Mo)xeT M3MEHHTbCS B
Oymyuiem?

2. Kak BBI aymaere, Kakoe pelIeHHEe OTHOCHUTEIBHO MHUCCHHU, CTPATETMYECKHX IeJed M TUIaHOB
IpUMYT 4jieHbl KoManabl? [Touemy?

3. Kakoif crtoco0 mocTaHOBKH TIeNIel UCTIONB3YeTCs B JAHHOM cirydae?

Ananu3s Keiic-cmaou

Cumyayun Ne 2:

IIpoexTupoBanue padoThbl B CTPAX0BOH KOMIIAHUM

Briciiee pykoBOACTBO OTHOCUTENIBHO HEOOIBIION KOMIIAHUH IO CTPAXOBAHUIO )KU3HU PACCMATPUBAIIO
BOIIPOC 00 YCTAaHOBKE DJIEKTPOHHON cucTeMbl 00paboTku JaHHBIX. [IpeanoskeHue MO yCTaHOBKE
COOTBETCTBYIOLIETO 00OPYAOBaHMS OBLJIO BHECEHO aJMUHHUCTPATUBHBIM IOMOIIHUKOM IPE3UIECHTa
koMranuu Buktopom 3apyounsiM. EMy panee Obl10 TOpYyUEHO U3YUUTh JTaHHBIM BOMPOC B JAETANAX. ITO
3aJJaHle OH IOJYYHJI TIOCJIE TOTO, KaK B KOMITAHUU paboTall KOHCYJIBTaHT U PEKOMEH/10BaJl OCHOBATEIHHO
MEPECMOTPETh TO, KaK CIPOECKTHUPOBAHBI Y4acTKH paboThl KommaHuu. KoHcCynbTaHTa MO YHpPaBlIEHUIO
HaHUMAJIH JUISl BBIICHEHUS MPUYUH BBICOKOM TEKYYEeCTH KaJpOB M MX YacTOrO OTCYTCTBHS Ha paboyem
MecCTe.

[Tocne u3ydeHUs CUTyallud M Pa3roBOpa ¢ TPYIIONW paOOTHUKOB KOHCYJIBTAHT MOPEKOMEHI0BAII
U3MEHUTh OPTraHU3alOHHYIO CTPYKTYpYy, MNEpPEeUTH OT (YHKUMOHAIBHOM K HpPEANPHHUMATEIIBLCKOM
crpykrype. [locnennss BeiBoAMIa ObI HU30BBIX PAOOTHUKOB IMPSIMO Ha KJIMEHTOB. Takoe CTPYKTYpHOE
M3MEHEHHE CITOCOOCTBOBAJIO MEPENPOESKTUPOBAHUIO PAOOT € LIEIbI0 COKpAIIEHHsI PacX0/10B Ha IEPCOHAIL.
Bbicokne pacxompl Ha mepcoHanm ObUIM  CBSI3aHBI € TeM, YTO pPa0OTHUKH  BBIIOJHSIIN

8



BBICOKOCIIELIMAIN3UPOBaHHbIE 3a0aHusl. CylllecTBYIOIIasl CTPYKTypa KOMIIaHUM BKJIIOUYAJIa YEThIPE OTAENA:
CTpaxoBOM MOJUTHKH; CTPAXOBBIX B3HOCOB; CTPaXOBBIX BBIIIAT; OpopmiieHUsI KpeAUuTOB. PaOOTHHKH 3THX
MOIpa3ICIICHUH KAIOBAIKMCH Ha TO, YTO UX paboTa ObllIa YTOMUTEIBHON, MAJIO3BHAYUMOW ¥ MOHOTOHHOM.
EnaunHcTBeHHOE, 4TO MX MPUBJIEKAIO — 3TO CHenuduyueckas, HpaBUBLIascsS UM aTMochepa paboOThl B
HeOospmoi opranuzaiu. OHH HE COMHEBAIMCH B TOM, YTO PYKOBOJCTBO Ha JI€J€ HWHTEPECYETCS HX
MaTepUaIbHbIM MOJIOKEHUEM, HO 3TO KaK-TO HE COYETaJOCh U Ja)Ke MPOTHBOPEUUIIO TOMY, Kak Obuia
nmocrpoena ux pabdora. Tak, oguH paboTHUK ckazan: "Kommnanus HeOOJbIIas, U 51 3HAIO TIOYTH KaXKOTO.
Opnako paboTa, KOTOPOH I 3aHUMAIOCh, TaKasi pPyTUHHAS, 4TO 5 33J1al0Ch BOIIPOCOM, 3a4€M MEHs BOOOIIe
HAH;UIM Ha 3Ty paboTy». DTO U JApYyrue NOA0OHbIE BHICKAa3bIBAaHUS MPHUBEIN KOHCYJIBTAHTA K MBICIH, YTO
paboTa B KOMIaHUH JOJDKHA OBITh IEPENPOSKTUPOBAHA TaK, YTOObI OHA MOTHBHUpOBaia toaei. OIHaKO OH
MOHMMAJLYTO  BO3MOXHOCTH B  HEPEHPOCKTHPOBAHWU  OBUIM  OTPAaHUYEHBI  CYILIECTBYIOIICH
OpraHMU3alMOHHON CTpyKTypoil. [loaTOMYy OH W chenan KOMIIaHWU BBIIICYKAa3aHHOE IMPEAJIOKEHUE I10
M3MEHEHHIO OPTaHM3alMOHHON CTPYKTYpBI B CTOPOHY 0OoJiee IIMPOKUX U TECHBIX CBsA3EeH PabOTHUKOB C
KJIMeHTamMu. B 9ToM ciyyae Kaxaplil pabOTHUK JOHKEH OyJeT OCYIIECTBIISTh BCe ONEpalli, CBS3aHHBIE C
YIOBJIETBOPEHUEM NMOTPEOHOCTEN OT/IENBHOIO KIMEHTA.

Korna KoHCynbTaHT NOpEACTaBHII CBOM MPEAJIOKEHUS PYKOBOJACTBY KOMIAHUH, TO OHO OYEHb
3aMHTEPECOBAJIOCh UMU. B 1eliCTBUTENBHOCTH X MPUBIIEKIIA CEPbE3HAsi 000CHOBAaHHOCTh PEKOMEHJAIIHI.
Opnako npu 3TOM OBLJIO 3aMEUEHO, YTO ISl HEOOJBIION 1O pa3Mepy KOMIaHUHN OYEHb BAXKHBIM SIBIISIETCS
MoJJIep)KaHuEe KauecTBa CBOUX onepauui c¢ kiaueHtamMu. Co CBOEM CTOpPOHBI, CYIIECTBYHOIIAs
(GyHKIIMOHATBHAS CTPYKTYpa C BHICOKOW CTENEHBIO CIEIUANIN3AIMK B paboTe JaBaia BO3MOXHOCTh 0bec-
nevnBaTh YPPEKTUBHOCTH omneparuii. JINoM, 0TBEYaBIIUM B KOMITAHUH 32 BHYTPEHHHE OTepariu, ObLIO
3ameueHo: «Eciau Mbl yiiiem oT crieruanu3aiiu, To 3pGeKTUBHOCTh ONEpalliii MOXKET CHUZUTHCA. TONbKO
OJTHO MOXET OIPAaBIATh MEPENPOCKTHPOBAHNE paboT, MpeaaraeMoe KOHCYIbTAaHTOM, 3TO MOJJIepKaHNE
KauecTBa Olepaluii Ha CYIIECTBYIOIIEM ypoBHE. B mpOTUBHOM ciyyae MpOCTO HE MOHAIOOUTCS JenaTh
HUKAaKyI0 paboTy, TaKk KaK HaM MPUAETCS YUTH U3 OU3HECay.

OTBeTCTBEHHBIN 32 BHYTPEHHHE OIEpalldl MOMBITAICA OOBSCHUTH PYKOBOJICTBY KOMIIAHHH, YTO,
HECMOTPS Ha BBICOKYIO TEKYYECTh Ka/IpOB U YaCTOE OTCYTCTBUE COTPYIHUKOB Ha paboTe, OH ObLI CLIOCOOEH
MOJIIEP>)KUBATh BBICOKMI YPOBEHb NPOM3BOJIUTEIBHOCTH. Y3Kas chepa paboThl M ee «riayOMHa» J0
MUHUMYyMa COKpaTWJIM BpeMs Ha oO0yuyeHHe mepcoHasna. B 3Tux yciaoBHsSX MOXHO ObLIO HaHMMATh
BPEMEHHBIX paOOTHUKOB Ha MEPHO/IbI, KOT1a ObIJI0 O4EHb MHOT'O pabOThI MM OTCYTCTBOBAIH TE€ UM UHBIE
mraTtHble paOoTHUKHU. «bojee TOro, — OTMETHJI OH, — U3MEHSAs paboTy [UIsl HaAIIMX PSAAOBBIX
COTPY/IHUKOB, MBI JJOJDKHBI U3MEHUTH PadOTy M /ISl HAIIUX MeHekepoB. Ceifuac MeHeKephl ABISIOTCS
AKCIIEPTAMHU B CBOMX (YHKIIMOHAJIBHBIX 00JIACTSIX, HO Mbl HUKOTI'/1a HE MBITATUCh O0YUUTh UX YIIPABICHUIO
Cpa3y HECKOJIbKUMU ONEPALUSIMM.

BonbmnHCTBO pyKOBOANUTENEH KOMIAHUM CUUTAJIM, YTO MPEAJIOKEHUS KOHCYJIbTaHTa JOJIKHBI ObITH
u3yueHsl Oosiee neranbHO. OTCIOAa M BO3HHUKIA WJAEA CO3[aTh TpYIIy IOJ PYKOBOJCTBOM Bukropa
3apyOuHa C 1ETbI0 OIEHKH PE3YIbTATUBHOCTH BHEAPECHHS CHCTEMBI JICKTPOHHON 00pabOTKH TaHHBIX KaK
CpeZACTBa, MO3BOJISIONIEro 00ecneuyuTh d3PPEKTUBHOCTH ONEpalUil B COUYETAHUU C EPENPOSKTUPOBAHUEM
pabor B KommaHuu. Takas pabora Obula MpPOBEAEHA M €€ pe3yibTaTbl OBLIM IPEACTAaBJIECHbI Ha
paccMOTpPEHHE PYKOBOSAIIEMY COCTaBY CTPaxOBOM KOMITaHUU.

«B camom xymmem ciydae, — ckazan Buktop, — snekTpoHHas oOpabOTKa JaHHBIX J1aCT HaM
BO3MOXXHOCTb ~ yJ€p)KaTb  KauecTBO  ONEpalluid Ha  CyLECTBYoIIeM ypoBHe. OpHako ¢
MEPETPOCKTUPOBAHUEM PAOOT MBI HE CMOKEM DPE3KO YBEIMUUTh HAIlM J0XOJbl. Eciu MOM BBIBOABI
OKa)XyTCSl BEPHBI, TO, KAK MUHUMYM MBIl OKYIIUM pacxojbl Ha mpuobOperaemoe 00OpyIOBaHHE, HO HE
CHHU3UM cebecTouMocTh onepaunid. OTcro/ja BOZHUKAET BOIPOC O TOM, KaKOH [IEHOW Mbl XOTUM OIIaTUTh
Hallle JKeJTaHue TMOBBICUTH YIOBJIETBOPEHHOCTH NepcoHaia paboToi».

Bomnpocel kK cutyanuu:

1. Kakne xapakTepuCTHUKU pabOTHl JOJDKHBI OBITh M3MEHEHBI, €CIIM PEKOMEHAALNN KOHCYJIbTaHTa
OyayT NPUHATHI pyKOBOJACTBOM KoMraHuu? OObsICHUTE.

2. Kakue anbTepHaTHBHBIE ITOAXO0/bI K MEPENPOCKTUPOBAHNIO PaOOT MOTIIM OBl OBITH PACCMOTPEHBHI B
nanHo# cutyanun? OO0CHYWTE CBOIO TTO3UIIUIO.

3. KakoBo 0bU10 OBI Bamie pemieHue B 3Toi cutyaruu? Yewm, 1o BamieMy MHEHHIO, JODKHO TUIATHTh
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PYKOBOJICTBO JaHHOM CTPaxOBOM KOMIIAHMM 3a MOBBIIICHUE YJIOBIETBOPEHHOCTU COTPYIHUKOB CBOEH
paboroii? JIoKa)KUTEe CBOIO TOUKY 3PEHUS.

Ananu3 Keitc-cmaou

Cumyayusn Ne3

Pa3norsacusi MeHexKepoB

B1978 r. B xommanuu Tucker Obula OCyIIECTBICHA paJHMKalbHAs PEOPraHU3allUs, B PE3yJIbTaTe
KOTOPOW TOSIBUIMCh TPU OCHOBHBIX IOJPA3/IEJICHUS B COOTBETCTBUU C €€ OCHOBHBIMM TOBapHBIMU
nunuaMu. [lpesunent komnanuu A. XapHET B MaMSATHOM 3aIllMCKE COBETY JIUPEKTOPOB TaK O0OOCHOBAI
MIPUYUHBI PEOPraHU3ALINH.

PaznooOpasue mpou3BOJUMBIX HAMH TOBapOB TpeOyeT peopraHu3alud (UPMbl B COOTBETCTBUU C
TOBapHbIMU JHUHUSAMH. I[losToMy MbI mpemnjaraeM o0pa3oBaHHWE TpeX HOBBIX MOJpa3eliCHUU:
KOMMEPUECKHUX PAKETHBIX JIBUraTeliel, BOEHHBIX PaKETHBIX JBUraTesledl U 3JeKTporeHepaTtopoB. Kaxnoe
W3 ToJpa3feNieHuil OyneT BO3IMUIABIATh HOBBIM BHUIIE-TIPE3UACHT, IOJOTYETHBIM HEMOCPEACTBEHHO
IIpe/iceaaTeNl0 CoBeTa JUPEKTOpOB. Peanuzanus JaHHOrO IMOAXO0/a MO3BOJIUT JOOUTHCS MOBBIIICHUS
MOKa3aTelel KayecTBa M YCWJICHHMS BOBJIEYEHHOCTH B IPOLIECC TPyJa MEHEIKEPOB IOJApa3/IesICHHH,
OTIPENICNIUTh TPEOYIOIINE TTOBBIIICHHOTO BHUMAHUS YOBITOUHBIE 00J1aCTH IEATEIHHOCTH.

Kaxxnoe noapasnenenue OyaeT IMETh CBOM MHKEHEPHBIN, IPOU3BOICTBEHHBIN OTAEIbI, OyXTaaTepuio
U T.1. B HEKOTOpBIX cilydasix MoApas/eleHus JODKHbI IPEAOCTaBISITh YCIYTH APYTUM OTAEIEHUSAM HIIH
OTJIeNIaM, TaK KaK MOJTHOE O0CITy>KMBaHHE C MHIMBUyaTbHBIM BCIIOMOTaTeIbHBIM MIEPCOHATIOM OTACICHUS
MpHUBEJIO OBl K HEOTPABAAHHOMY YBEIIMYCHUIO YHCICHHOCTH TIEPCOHANA M YBEIIMYCHUIO 3aTpaT.

OguuM w3 Takux OOCTYXHMBAIOUIMX OTHCIOB OblIa IEHTpalibHas JiabopaTopHs, KOTOpas
(GYHKIMOHATBFHO MPOJOJDKaNa o0ecrednBaTh BCE OCHOBHBIE IMOJIPA3/ICICHUsS, HO aJIMUHUCTPATHBHO, €€
PYKOBOJAMTEIb OTYUTHIBAIICA ME€PE II1aBOM OTJEIEHUS BOCHHBIX PAKETHBIX JIBUTATEIECH.

C MoMeHTa mepexojia Ha HOBYIO CTPYKTYpy U 10 1988 r., Korma pyKOBOJMTENb LEHTPATHHOU
naboparopuu Jx. ['apdunba BeIlIeNn HAa TEHCHIO, HE BO3HMKAJIO M HAMEKOB Ha KOH(MIUKTHI MEXITY
noApasAcieHusIMU nunu otaenamMu. Ho HOBBIM ee pykoBoaurtens I1.XoAT B OTiamyue OT CBOEro
MPEIIIECTBEHHUKA CTPEMIIICS TIPH JIF000H BO3MOXKHOCTH MPUBJIEUbh BHUMAHUE BBICIIETO MEHEI)KMEHTa
komrnanuu. Muorue komneru I1.Xoara cuumrtany, 4To OH 3aMHTEPECOBAH HE CTOJILKOB OJIaronoyyduu
KOMIIaHHH, CKOJIbKO B COOCTBEHHOM IPOJIBUKEHUH IO cIyxk0e. 3a ecTh MeCALEB HaX0XKICHUS B HOBOI
noikHOCTH [1. XoAT HeoTHOKpaTHO BCTYMAIB KOHQIMKTBI €0 BCEMHU MOIPa3/IeIICHUsIMHU.

HcTopudecky MHXEHEPHBIN OTAEN mpuderan K yciyraMm J1adopaTopuu AJs MPOBEACHUS HCTIBITAaHHMA
HOBBIX MarepuanoB. II. Xoar cumran, yto ero yabopaTopusi JOJKHA MPUHUMAThH Oosblliee ydacTHe B
0TOOPEITUX MaTepUasnoB, MPOBEAECHUU SKCIEPUMEHTOB U IMocieayomeionenke qaHHbX. OH BbICKa3a
CBOE MPEJIOKEHNE PYKOBOIUTENIO TIOIpa3 ieiieHus dyiekTporeHeparopos b. @panknuny. [locnennuii 6611
TOTOB PEryJIIpHO KOHCYIbTHpOBaThes ¢ [1. XoaToM, HO mojara, 4yTo Bcs OTBETCTBEHHOCTh 3a 0TOOp Mate-
PHAJIOB JIKUT Ha €ro MOApa3IeICHUN.

B teuenune nocnenyromux mecsanes mexay II. Xoarom n b.®@paHKINHOM UMEIN MECTO HECKOJIBKO
KOH(MJIMKTOB MO IMOBOJY TPAKTOBKM IOJYYEHHBIX XOJi€ AKCIEPUMEHTOB pe3yiabTaToB. b.DpaHkinH
3agBUJL,YTO B CWJIy 3aHMMaeMod B Jsaboparopun nommkHoctd II. Xoar He cnocoOeH OleHUBATh
cO00paxkeHHsI, KOTOPHIMH PYKOBOJACTBYIOTCS KOHCTPYKTOPBI MPHU NPUHATUU OKOHYATEIBHOTO PElIeHUs
npu or6ope matepuainos. I1.Xoar B cBoro odepens cuntal, yto b. @paHkiuH npenedperaeT MaTepuataMu
OCYIIIECTBJIEHHBIX CIEIIMATUCTAMHU 10 CBOWCTBAM METAJIJIOB SKCIIEPTH3.

b. ®panknuu 3amerun, 4to 00pabOTKa €ro 3ampocoB, KOTOpas NpU MPEKHEM pPYKOBOIUTENE
nmabopaTopur MPOBOIUIIACE TOCTATOYHO, 3aHUMAET Bce Oobie u Oombiie BpemeHu. [1. Xoar o0wscHun,
YTO BBICIIMM MPUOPUTET B COOTBETCTBUU C AJMUHHUCTPATUBHOM CTPYKTYpOH MMEIOT 3alpoChl
MO/Ipa3JelIeHNs. BOCHHBIX paKeTHBIX jaBurareneid. Kpome Toro, oH 3aMeTus, 4yTo B CiIydae €CiIu Obl
PYKOBOJIUTENH JIaOOpaTOpuu ObLI ObI MOCBsIEH B mpodseMsl b. @paHkinHa, OH, BO3MOKHO, U3MEHHIT ObI
MIPUOPUTETHI.

Paznornacua mexny b. @panximaom u II. Xoarom AOCTUINIM MHUKA, KOTJAa OJWH U3 BAKHEHIIMX
MIPOEKTOB MOJAPA3JEIEHUsl BJIEKTPOTCHEPAaTOPOB OKAa3ajics MOJ YIpo30M CpblBa H3-3a TOrO, 4YTO
nabopaTopus OTHECa CBSI3aHHbIE C HUM AKCIIEPUMEHTHI B KOHeI[ «ouepean». b. @paHkauH cBs3aics ¢
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PYKOBOJIUTENEM JIAOOpaTOpuu U oOpaTmiics ¢ mpock0oil 06 m3menenuu rpaduka. I1. Xoar npemmoxun
BCTPETUTHCS, YTOOBI MIEPECMOTPETh CPOKH BBINOJIHEHUS 3aka30B. B orBer b. ®paHKiIMH 3adBUII, 4TO HE
pacriosiaraeT JOCTaTOYHBIM JJIsl BCTPEY IO TaKMM HE3HAYMTENBbHBIM BOIPOCAM BpeMEHeM, a (PyHKIUsS
nabopaTtopuu 3aKI04YaeTcs B TOM, YTOOBI IPOCTO MPOBOJUTH UCIIBITAHUS TaK, KaK M0JKHO. OH OTMETHII,
YTO BEChbMa HE YJOBJICTBOPEH BHHMAaHUEM JaOopaTopud K TOTPEOHOCTSIM MOJpa3/eIeHUs
anekTtporeneparopoB. Il. Xoar nanmomuun b. @paHkinHy, 4TO OH Mpeasiarajl BO3MOKHBIE PEIICHUS
npoOJIeMbl, HO OHU OBLIM OTBEPTrHYTHI 0€3 BCAKUX K ToMy ocHoBaHHWil. B orBer b. ®pankiuH mpocto
Opocui TpyOKy.

Bonpocs! k cutyanum:

1. Hapucyiite opraHuzanuoHHyl0 cxemy Kommanuu Tucker. ITouemy maGopaTopust BXOAUT B
[10/Ipa3/ICJIEHNE BOCHHBIX PAKETHBIX JBUraTesen?

2. IIpoananmu3upyiite koHMaukT Mexay II. Xoarom u b. ®panknuHoM. SIBiseTcs nu OH, cKopee,
JMYHOCTHBIM HJIM TIPEIOTPEACISICTCS CTPYKTYPHBIMU TIpo0aeMaMu?

3. TlpennoxxuTe CBOK OPraHMU3alMOHHYIO cXeMy KoMmmanuu Tuckerrak, 4roObl jgabopatopus
oOecrieunBaia paBHbIE YCIIYTH BCEM OTJICJICHUSIM. B 4eM cocTosT ee TOCTOMHCTBA M HEAOCTATKH?

BbIIOJHUTH TECTOBLIE 3aIaHUS

1. Ilonumanue mepmuna «yepo3vl U 03MOACHOCTIUY

a) OyKBaJbHOM CMBICTIE

0) aHaiM3 yrpo3 ¥ BO3MOXKHOCTEH — 3TO CTaHJApTHAs MPOLEAypa B CTPATETHYECKOM YIIPaBICHUH
B) 0003Ha4YeHHe OJArONPHUITHBIX M HEOJArONPHUATHBIX TCHICHIIMN BO BHEIIIHEH cpelie

I) XYAOXECTBEHHbIN 00pa3

2. [leped nauanom ananuza 6 pacnopsicenul OPeaHu3ayuu Haxo0umcs: 00CMamoyHo MHO20
uHghopmayuu, 4acmv Komopou He noHadooumces 6 oanvhetiuem. Ceoeobpasuvie «hurbmpouly,
NO360I0UUE OMCEUBAMb HEHYICHYIO UHPOpMAYUIO:

a) TEXHOJIOTHS

0) uenmn
B) CTpaTerus
r) MUCCHS

3. Kmo npeonazaem paccmampusams 6HUMAHUE MEHEOHCePA KAK OCPAHUYEHHbLI pecypc, 8IUAIOWUN Ha
npoyecc NPUHAMUsL YNpaeien4ecKux peuleHu.

a) M.Iloprep
0) [I. Caitmon
B) b. Kapnodd
r) IL Hpykep

4. Kmo npeonooicun mooenv namu Cujl KOHKYpeHyuu 8 ompaciu

a) b. Kapnodd

6) M.Iloptep

B) [I'. Caiimon

5. Cocmasnaowue enewreli cpeovl

a) MHKPOOKPYKECHHE

0) MeraokpyxeHue

B) MaKpOOKPYKEHHE

I) MUHHOKpYKEHUE

6. SWOT-ananusz sxnrouaem ...

a) aHaJ U3 BO3MOXKHOCTEH OpraHU3aIlH U BEPOSTHBIX YyTPO3

0) aHamu3 CUJIBHBIX U CIA0BIX CTOPOH B JEATEILHOCTH OpTraHU3aIluH, B CPABHEHUH C KOHKYPEHTaMHU
B) aHaJIU3 MaKPOCHCTEMbI PbIHKA U KOHKPETHBIX 1I€JIEBbIX PHIHKOB
I) BCE OTMEUYEHHOE BBIIIE

7. Paznuuua STEP u SWOT ananuzos:
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a) SWOT ananu3 no3BosisieT cuHTe3upoBarth pe3yabraTel STEP-ananu3a kak BHEIIHEN, Tak U
BHYTpPEHHEH cpefibl OpraHu3aliu
6) mnpenmerom SWOT-aHanu3a BEICTYNAeT KaK BHELIHSS, TaK M BHYTPEHHSIS Cpela OpraHu3alni, a
npeameroMm STEP-anann3a ToabKO €€ BHELIHSS Makpocpeaa
B) SWOT-ananmu3 npeacrapiseT co0oii aHanu3 cuil U cnadbocteit opranuzanuu, a STEP-ananm3 — ee
BO3MO>XHOCTEH M BHEITHUX YTPO3
8. Opeanuzayus, ucnonv3ylowas cmpamezuieckoe ynpasieHue, niaHupyem c6oio 0esamenibHOCmsb UCXoos
U3 moeo, ymo ...
a) OKpyXeHHue He OyIeT U3MEHSThCS
0) B OKpYyXeHHUHU He OyleT IPOUCXOJUTh KaueCTBEHHBIX U3MEHEHUI
B) B OKPY)XCHUU IOCTOSHHO OYAYT MPOUCXOUTH U3MEHEHUS
9. HcxooHwltl aman npoyecca cmpame2uiecko2o ynpaeieHus
a) aHaIu3 Cpelibl
0) ompeneaecHUe MUCCUU (PUPMBI
B) ompezeneHue 1enei Gupmbl
r) BbIpabOTKa cTpaTeruil moBeaeHUs: GUPMBI Ha PHIHKE
10. Obwememoodonozuueckue NPUHYUNBI, KOMOPbie QONNCHBL IeHCAMb 8 OCHOBE AHANU3A CPEObl
OoesimenbHOCmU NPeONnPUsImusL
a) TPUHIUI KOHKYPEHTOCIIOCOOHOCTH
0) JAMHAMUYECKUU MPUHIUI U MPUHIUI CPABHUTEIBHOTO aHAIIN3a
B) MeETOJ HaOJI0ICHUS
I) CHCTEMHBIN MOJIXO0A
1) TPHUHIAI y4eTa CIeu(OUKYU PEAPUSTUS
€) CpaBHUTEIbHBIN MOIXO
) KOMIUIEKCHBIN aHAJIN3
11. Cmpamezuyeckas 30Ha X03AUCMBOBANHUSL — MO ... 30HA HAUOOIbULE20 XO3AUCMBEHHO20 PUCKA
a) TEPCIEeKTUBHBIA CETMEHT PHIHKA
0) cerMeHT okpyxXkaromeil OuzHec-cpeibl, Ha KOTOPBIN OpraHu3anys UMeeT (UM X04YeT MOTyYHUTh)
BBIXOJT
B) CBOOOAHAs YKOHOMHYECKas 30Ha
12. Koukypenmmovie npeumyujecmaa, céa3aHHbvle ¢ Haiuduem oeuedoll pabouetl Cuivl, 00CMYNHOCMbIO
UCTNOYHUKOB CbIPbS, OMHOCAMCS K KOHKYPEHMHbIM NPeUMYUeCmedm ... paned.
a) BBICOKOTO
0) HHU3KOTO
B) CpeaHEro
13. Koukypenyus mexcoy copooamu 603HuKaem no nogooy ...
a) TPUBIEYECHUS KBATU(PUINPOBAHHBIX KaJIPOB
0) TNpUBIEYCHUS KATUTAJIOB
B) TPHUBJICYCHHUS KANIUTAJIOB U KaJPOB
r) TPOAAXKU MPOIYKIIMH, TPOU3BOIUMON HA TEPPUTOPHH JTAHHBIX TOPOIOB
14. IJenmpanvras komnemenyus — 5mo ...
a) KOMIIETEHIIMs YMHOBHUKOB [IEHTPATbHBIX MUHUCTEPCTB U BEJOMCTB
0) KOMIETEeHLHUs yIpaBIeHUYECKOro nepcoHana Gpupmbl
B) KOMIIETEHIIMSI OPTaHU3AIMU B IIeJIOM B 00JIACTH NMPOU3BOCTBA M PEATTU3ALIMH TPOAYKIIH
I) YHHKaJIbHAs CIIOCOOHOCTh OPTaHU3AIMHU OCYIIECTBIISATH T€ WM HHBIC ()YHKIIMYA HAMITYYITUM
crocoooM
15. K kaxou cocmasnsaroweti SWOT-ananuza omuocumcs ciedyowuii Habop noxasamenet,
xapakmepusylowux noaoxceHue upmoi?
a) CHJIbHBIC CTOPOHBI
6) cnabble CTOPOHBI
B) BO3MOXXHOCTH

I) Yrpo3bl
12



15. IIpoyecc KOMNIEKCHO20 AHAU3A 6HYMPEHHUX PECYPCO8 U BO3MOICHOCIEN NPEOnPUAMUSL,
HAanpaesieHHbll HA OYEHKY MeKyuje2o COCMOosHUSL OU3Hecd, e20 CUTbHBIX U CAObIX CIOPOH, BbIAGIEHUE
cmpame2uieckux npooiem — dmo ...

a) STEP — ananus

0) SWOT- ananm3

B) YIPaBJICHYCCKHI aHAIIN3

r) TnpoOJIeMHBIN aHATIH3

16. SWOT-ananusz npoucxooum ua ... cmynenu cCumyayuoHH020 AHAIU3A.

a) 1-i
0) 2-it
B) 3-i
r) 4-i
n) S

17. @opma npedcmasnenus pe3yiomamos CUmyayuoOHHO20 AHAIU3A BKIIOYAC!

a) MHEHHUS CICIHAINCTOB

0) aHanmu3 KOHKYPEHTHOU CHJIbI

B) Tabmuma mpodwiIs Cpeibl OpraHu3anuu

I) TJaBHBIE CTpaTeruueckue AeicTBUs (MPoOIeMbl), KOTOPbIE KOMIIAHUS JOJKHA YUeCTh
1) WHIUKATOPHI CTPATErHYeCKON AEATEIbHOCTH

€) MmyOIuKaluu 1o npobiemMam opraHu3aluu

18. Ilpunyun, no380aa10Wull UCKTIIOYUMDb U3 PACCMOMPEHUST (PAKMOPbl BHYMPEHHel cpedbl NPeOnpusimusl,
He 0Ka3blearowjue GIUsAHUSL Ha €20 83AUMOOMHOUEHUs C GHelHell cpedoll

a) «bputBa Skokka»

6) «bputBa OTTaBa»

B) «bpurBa Okkama»

r) «bpursa JxuerT»

19. OcnosHvie 6udbl OessmenbHOCmU 8 Yenouke YeHHOCMell:

a) MaTepuaIbHO-TEXHHYECKOoe obecreueHue

0) mpoxaxu

B) 3aKyIKH

T) YyHIpaBJeHUE JIIOJICKUMH pECypcaMu

1) TIPOU3BOJICTBO

€) KOMMYHHUKAaIUH

) aHaJIM3 KOHKYPEHTOCIOCOOHOCTH

20. @axkmopul, onpedensrowue KOHKYPEHMHYIO CUTY NOCMASWUKA OP2AHU3AYUU

a) YpOBEHb CIEIUATH3AINH [TOCTABIIHUKA

0) KOHIICHTPHPOBAHHOCTH MIOCTABIINKA HAa Pa0OTe C KOHKPETHBIMU KJIMEHTaMH

B) TeMIbl HHQISIUHA U HOPMBI HATTOTO00I0KEHUS

I) TMOCJEeNI0BaTEeILHOCTh B pa3pabOoTKe MPOIYKTOB

1) PpOCT JI0XO/I0B HUXKE CPETHETO

21. Xapakxmepucmuxu KopHeablX KOMNnemeHyutl pupmol.

a) OHM JOJDKHBI IPEJOCTABIIATH BO3MOXKHOCTD CO3/1aBaTh OCO0YIO IEHHOCTb U1l HOTPEOUTENS
0) HX CI0XHO BOCIPOM3BECTH (PHUPMaM-KOHKYpPEHTaM
B) OHH MOTYT OBITH IPUMEHEHBI K AEUCTBUSIM (PUPMBI HA PA3IUYHBIX PHIHKAX
I) 3TO 3HaHUS, YMEHUS U MOJOKEeHUE PUPMBI Ha PHIHKE
J) 9TO COBOKYITHOCTbH ONPEIEICHHBIX KITIOUEBBIX (PAKTOPOB ycrexa

€) BCE MepPEUYHCICHHbBIC
) TPAaBHIBHBIX OTBETOB HET

22. Dnemenmul unmezpanvbHou Mooenu opeanuzayuu, o muenuro /[. booou u P. II3timona, ne
nooxooawue K popmupo8anuio BHympeHHel cpeovl OPeanu3ayulL:

a) e

0) Ou3HeC-MPOIECCH
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B) TEXHOJIOTHS

r) Joau
1) MHUCCHS
€) BIAacCTh

) CTpaTerus
3) KyJlbTypa OpraHu3aluu

1) CTpPyKTypa

Tema 2.1. Iluka MeHeTKMEHTA
IIpakTHyeckoe 3ansATHE 5
Lesnb 3aHATHSI: PACCMOTPETH ITUKJI MEHE/PKMEHTA, €TI0 CYIIIHOCTh U COJICPYKaHUE

Bomnpocs! 1151 cobeceioBaHus:
KaxoBa cymHocTb 1IMKJIa MEHEI)KMEHTA?
[Touemy HMKIJI MEHE)KMEHTA SIBJIICTCSI OCHOBOM YNPaBJIEHYECKOM IesTeTbHOCTH?
B cBsi3u ¢ yem oTaenbHbIe GYHKINUN YIPABICHYECKOTO IIMKIIA B3aUMOCBSI3aHbI X B3aUMOOOYCIIOBIICHBI?
Kak ocyecTBisieTcs: IjIaHUPOBAHUE EATEIILHOCTH NPEAIPUATHUS?
B yem 0coOeHHOCTh OpraHU3aIMOHHON COCTABIISIONICH IIUKIIa MEHEPKMEHTA?
Craguu )KM3HEHHOTO LIMKJIA OpraHu3aluu

o E

3amanmne 1

CocTaBUTh OPraHU3aLMOHHYIO CTPYKTYPY yIpaBieHus. OnpenenuTb TUI CTPYKTYPbI U
0XapaKTepu30BaTh €e.

KHmKHBIA Mara3uH COCTOMT U3 JABYX OT/IECJIOB: KHUTU U KAHIICISIPCKUE TOBAPHI U ckiaaa. OTaen KHUTH
BKJTIOUAET CEKIUU XY/I0’KECTBEHHOM TUTEPATYphI, IETCKOW TUTEPaTyphl, ACIOBOM U yueOHOU. OTHen
KaHHeJ’IﬂpCKI/IX TOBapOB COCTOUT U3 2-X CGKHI/II\/'I: IIKOJIBHO-IIUCbMCHHBIC HpI/IHa)IJ'IC)KHOCTI/I, OTKpBITKI/I
U KaJleHJ1apu. PyKoBOIUT Mara3uHoOM JUPEKTOP.

3aganue 2
CocTaBUTh OPraHU3alMOHHYIO CTPYKTYPY yiipaBieHus. OnpeneauTb TUIl CTPYKTYPHI U
OXapaKTepU30BaTh.

W3natenbckuii TOM COCTOMT W3 CJIEAYIONIMX OTIENOB: OTAEN KaapoB, OTAEN MaTepHalbHO-
TEXHUYECKOTO CHA0XCHHsI TPOW3BOJCTBEHHBIA OTJEN, OTHAE] peallu3aiuu, Oyxraintepus. PyKoBOauT
W3/IaTeNbCTBOM TE€HEpANbHBIA AUPEKTOP, B MOAYMHEHUH KOTOPOTO TUPEKTOpP IO MaTepHalbHO-
TEXHUYECKOMY CHAOXEHHWIO, JIUPEKTOpP [0 TMPOM3BOJCTBY, JAUPEKTOP IO pPeaTu3allid, KOTOphIC
BO3IJIABIISIIOT COOTBETCTBYIOIIME OT/IEbl. KpoMe Toro, B IITaTe UMEETCSI CIICIUAIKCT 10
MapKeTI/IHFy.

3aganue 3
PaccmoTpuTe cocTapistomye UKJIa MEHEPKMEHTa Ha IpuMepe Jto00i opranu3anuu. Jlaiite Bamm
KOMMEHTapUH MO KaKI0M (PyHKUNHU, BXOSAIIEH B IUKI MEHEKMEHTA.
1 Kak ocymectBisercs: pyHKIUS TUIAHUPOBAaHUS B BBIOpaHHON Bamu oprannzanuu?
2 Kak ocymectBisieTcs: GyHKIMS OpraHu3aluy B BblOpaHHoW Bamu opranuszanum?
3 Kak ocymecTBisercst pyHKIUs MOTHUBAIMK B BhIOpaHHON Bamu opranuzanuun?
4 Kax ocymectpiusiercs: GyHKIUS KOHTPOJIA B BbiOpaHHOU Bamu opranuzanuu?

Tema 2.2: Ils1anHupoBaHNe B CHCTEMe MEHEIKMEHTA
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IIpakTnyeckoe 3ansaTHE 6
Leas 3aHATHA: TOHITH NPOLECC IUIAHUPOBAHUS B OPTraHU3alMsIX pa3IMYHOTO THIIA
XOBHfICTBOBaHHSI, HU3YYUTb BUABI INTAHUPOBAHUA.

Bomnpocsl a9 codecenoBaHus

JlaiiTe onpeneneHye NOHATHIO «IIJIAHUPOBAHUEY.

Kakue Bubl aHUpOBaHUS Bbl 3HaeTe?

UYro npencrasisger co00i cTpaTernueckoe IIaHupoBaHue?

Kakue Buapl yHnpaBiIeHUYECKOW JEATEIbHOCTHM MOXKHO BBLAEIMTH B paMKax Ipolecca
CTPaTEernyecKoro IaHupOBaHUs?

M3 KkakMX 3TanoB COCTOUT MPOLECC CTPATEIrMYECKOTO TUNIAHUPOBAHUA?

Kakne MOMEHTHI clieiyeT OTpa3uTh B MUCCHU?

B 4yem cocTouT 3HaU€HUE MUCCHM I OpraHu3anuun?

HasoBute Hanboee pacipocTpaHEHHbIE HANIPABJICHUS pa3paOOTKH eNei B OpraHn3aIii.
KakoBbl 0OCHOBHBIE TpeOOBaHUA K IPABUIBHOMY (DOPMYIMPOBAHUIO LEJIeH OpraHu3anuu’?

10 UYro BKIIIOUYAET B ce0sl aHATIN3 BHEIIHEH CpeJIbl OpraHu3aium?

11. Kakue ¢axTopbl HEOOXOIMMO pacCMaTPUBATh IIPU aHAIM3€ BHYTPEHHEN Cpeibl OpraHu3anun’?
12. Ha3oBuTe XapaKTepHBIE YePThl TAKTHYECKOTO TUIaHA.

13. Kakue ynpaBieHYECKHE HHCTPYMEHTBI CIIOCOOCTBYIOT peali3allii CTPaTerHuecKoro miaxHa?

PonNE

©oo~No O

JenoBas urpa.

Kanennapuoe niianuposanue HUP u OKP.

Iean: B remaTrueckuil niaaH npoeKTHO-KOHCTpyKTopcKoi opranuzanun (IIKO) Bxiitouena pa3paboTka
CJIOKHOT'O ONITUKO-MEXaHUYECKOT0 MpuOopa, COCTOSALIETO U3 CIEAYIOIUX OCHOBHBIX Y3JIOB: ONTUYECKAs
cucrema; (pOTOINEKTPHUUECKOE YCTPOHCTBO; MEXaHMUECKAs YacThb, @ TAKXKE P KOMIUIEKTYIOLINX

5631 (S15078

JTanbl 1eJ10BO UI'PHI:

IIPU PELICHNUH 33a4H UCIOIb30BaTh OHATHS U pacyeTHbIE (OPMYIIBI B COOTBETCTBUU ¢ OCHOBHBIMU
MIOJIOXKEHUSMH 10 pa3zpaboTke u npuMeHeHuto cuctem CIIY (ceTeBoro niaHUpoOBaHUS U YIPABICHUA);
10 33JaHHOMY TepEUHI0 PabOT U YCIOBHSIM BBINOJIHEHUS POEKTA IIOCTPOUTh CETEBOI rpaduk
BBITIOJIHEHUS Pa0OT MO MPOEKTY;

MCXO0/1 U3 33JJaHHBIX BEPOSTHBIX OLEHOK MPOI0JKUTEIBHOCTH BBIIOJIHEHHS pabOT paccuuTaTh
OKUJJAEMYIO JUIUTEIbHOCTD BBIMOIHEHUS KaK10i paboThI;

B COOTBETCTBUU C 3a/IaHHBIMH UCXOJHBIMH JAHHBIMU PACCYUTATh OCHOBHBIE IIAPAMETPBI CETEBON MOJENH
BBITIOJTHEHUS pabOT MO MPOEKTaM;

MOCTPOUTH IpauK eKEMECIUHON NOTPEOHOCTH TPYAOBBIX PECYPCOB (KapTy MPOEKTa) MPHU BHITOJTHEHUN
COOCTBEHHBIX padOT MO MPOEKTY.

JenoBas urpa. lnausunyanbHoe miiaHUpOBaHUE paboyero BpeMEHH PYKOBOIUTEIIS.

Ienb: u3yunTh NpaBuia INIAHUPOBAHUS BpEMEHHN MeHepkepa. [1omyunTh HaBbIKK COCTABICHUS
PaMOYHBIX TUIaHOB pabOThI MEHEKepa U MOpa3/ieIeHHs] OpraHUu3aluu.

Opranuzanus pabodero Bpemenu. Mcnonbs3oBanue meronuku «Taiim-menemxepy. Keiic nenosoro
yenoBeka. CocTaBlieHnEe BUBUTHOM KapTOUKH (MHAUBUAYaAJbHOM, KapTOUKH oduca).

OTBeTbTe Ha BONPOCHI /1€10BOI UIPHI:
1. Ilepeuncnure OCHOBHBIE ITPaBUJIA TUIAHUPOBAHUS TIMYHOTO BPEMEHU MEHEKEPA.
2. Kakoit mHCTpyMeHTapuil UCIIOJIb3yeTCs JIJIs TUTAHUPOBAHKS M OPTaHU3AIUN JTUIHOU PaObOThI
MEHEeKepa.
CyIIHOCTb MOHATHUS TOTJIOTUTENIN BPEMEHH.
4. CymHocts npuHiuna [lapero.

W
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5. Tlepeuncnure OCHOBHBIE 3TAIBl pa3pabOTKH IJIAHOB.
6. Cucrema cTpaTern4eckux IJIAHOB OPraHU3aLMH.
7. llepeuncauTe OCHOBHBIE METObI IUTAHUPOBAHMSL.

Tema 2.3: Opranu3anusi 4 THIbI OPraHU3AMUOHHBIX CTPYKTYP
IIpakTHyeckoe 3ansaTue 7

Menn 3aHATHS: U3YUYUTh OPTraHU3ALMOHHBIE CTPYKTYPbl COBPEMEHHBIX OpraHu3aliil.

Bomnpocs! a71s1 codece10BaHUSA:
. Uro Takoe opranusanus’?
. UTo BBl IOHMMAETE O] CTPYKTYPOU yIpaBiIeHUs?
. Kakue cBsi3u MeX1ly 3JIEMEHTaMU CTPYKTYPbI Bbl 3HaeTe?
. Ilepeuncnure 351€MEHTHI CTPYKTYPbI YIPABIICHUS.
. Kakue Tunel opraHn3alluOHHBIX CTPYKTYP YIPAaBJICHUS Bbl 3HacTe?
. HazoBuTE OCHOBHBIE 1IENIN JENIErMPOBAHUS.
. Ilepedncnure OCHOBHBIE ATAIbI U HPUHIMIIBI 3((HEKTUBHOTO AEIETUPOBAHMSL.
. JaiiTe onpezneneHus: HOHATUAM J€JIETUPOBAaHUS U OTBETCTBEHHOCTH.
9. Uto npeAcTaBISIIOT COO0H TTOJTHOMOYHS ?
10. Kakum obpazom omnpenensercss 00beM MOJTHOMOYHN B OpTaHU3aIUH?
11. Yro BKIItOYAET B ce0s MOHATHE OPraHU3ALMOHHON CTPYKTYpbI YIpaBiIeHUs?
12. Ha30BUTE ¥ MOSACHUTE JI€MEHTHI OPTaHU3AIMOHHON CTPYKTYPhI OpraHU3aIluH.
13. IlepeuncauTe OCHOBHBIE IPUHIIMIIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.
14. Ha3oBuTe OCHOBHBIE TPEOOBAHUS K OPraHU3alMOHHBIM CTPYKTypaMm.
15. B ueM oTinune, MpeUMMYILECTBA U HEAOCTATKY JINHEHHOW CTPYKTYpBI yIIPaBICHUS?
16. HazoBuTe OCOOEHHOCTHM TIOCTPOEHHUS, NPEUMYILECTBAa U HEJOCTAaTKH (YHKIIMOHAIbHOU
CTPYKTYpBI YIIPaBICHUS.
17. JlaiiTe XapakTepUCTUKY JINHEHHO-(QYHKIIMOHAIBHON CTPYKTYpE YIPaBICHUS.
18. KakoBbI NpeuMyIecTBa U HEJOCTATKU JUBU3UOHAIBHBIX CTPYKTYP YIPaBICHUS?
19. HazoBure 0coOeHHOCTH (DOPMHPOBAHUS MATPUYHOM CTPYKTYpbI yrpaBieHus. OmnuiiuTe ux
IIPEUMYIIIECTBA U HEJOCTATKHU.

0NN DN KW

AHaJIN3 KeHc-cTaan

Cumyayus 1. Illomoumb rocyrapcrsa ujid cCOOCTBeHHAsI MHUIIUATUBA?

JlBa mpenmpuatus paboTaioT Ha «00OpoHKY». IlepBoe sBIsieTCs YMCTO OOOPOHHBIM, MOIYyYaeT
JOTallMU U JIbTOTHI OT TOCYJapCTBa, YTO OYEHb BA)KHO B MEPHUO]I ClIajja SKOHOMUKH. BTopoe He sBnsercs
YUCTO OOOpPOHHBIM, HO OOJbIas 4YacTh €ro HAayKOEMKOW MpOAYKIMU IpeJHa3HaueHa s
a’pOKOCMHMUECKON M 00OpOoHHOI oTpacineld. Kak mocTynuTh pyKOBOACTBY BTOPOrO MHPEANPUSTHS MPU
IIEPECTPOMKE SIKOHOMUYECKMX OTHOLIEHUH, IEPEXO0/IE K PHIHKY B YCIOBHSX criaja npoussozacTsa? Ilpome
BCEro TpeboBaTh OT roCyJapcTBa MOMOUIM Ha KOHBepchio. OJHAKO HE TaK MOCTYIMHJ BOPOHEXKCKHI
KOHLIEPH

«OQHeprus». 3a 1mecTh 1nocie peOopMEHHBIX JI€T KOHIEPH YABOMJ BBITYCK MPOIYKIUH, YTPOUI
00bEMbI HAyYHO-HMCCIIEI0BATEIbCKUX M OINBITHO-KOHCTPYKTOPCKHUX paboT, B 4 pa3a u Oosiee yBEIUUMIT
MIPOM3BOJICTBO TOBAPOB HAPOJAHOIO MOTPEOICHUSI.

KoHuepHy ynmazoch COXpaHUTb TEMIIBl SKWIMIIHOIO M COLMAIBHOIO CTPOUTENbCTBA. Bcee
MIPOUCXOUIIO TTPU HEM3MEHHON YMCIIEHHOCTH padoTaroniux. B 1o e Bpems O0JIbIIMHCTBO MPEITPUITHIA
«00OpOHKMY, TOJy4as KPEOUThl TOCYIapCTBa, €J€ CBOOUT «KOHIBI C KOHI[AMM», OXHJAs HOBBIX
«BIIMBAHUI.

B yeMm npuunHa ycrenrHoi KOHBepcUU «IHEprun»? ITOT KOHLEPH COPMHUPOBAT OTHOCUTEIHHO
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CaMOCTOSITeNIbHbIE HAYYHO-TTPOU3BOICTBEHHBIE KOMIUIEKCHI, KOTOpbIe 3apaboTaiy, UCTIONIb3Ysl MAPKETHHT;

co3lal CBOM KOMMepuUeckuil O0aHK, peopraHu3oBall CTPYKTYpy YIOpaBlieHUs U  Qopmy
cobctBeHHocTH. Mpeosnoruss agMUHHCTpauuu (UPMBI — TrapaHTHPOBaHHWE PaOOTHHUKAM ITOCTOSHHOM
paboThl B KOHIIEPHE «DHEPTUS».

Cumyayusn 2. B ycJ10BUSIX Pa3BUTOr0 PbIHKA U SKOHOMUKHM KTO NMO0EAUT: 00JIbIIAs WU
MaJjas ¢pupma?

[ToHnmast, 4TO KOMITBIOTEpP — ATO 3HAMEHUE Oy IyIIEro U Mpojiaxka KOMIBIOTEPOB — camblii OypHO
pa3BUBAIOIINICSA OM3HEC B COBPEMEHHOM MHpE, /1B (PUPMBI PEIIIIM BCTYIIUTh B KOHKYPEHTHYIO O0pBOY
Ha 3ToM nonpuie. Pupma A - oJHa U3 KPYIMHBIX aMEPUKAHCKUX KOPIIOPALIUi, YKe 3aHUMaIoIas BeAyIee
MecCTO B 3eKTpoHuKe. OHa pacnojaraeT COTHIMUA MIJIJTMOHOB JIOJUIAPOB, YTOOBI BIOKUTH MX B 3TO JIEJIO,
MIOTPATUB HA UCCIIEJOBAHUE PHIHKA, IPUBJICUCHUE TYYIINX TEXHUUECKHUX CIEIUATNUCTOB U COBITOBUKOB, HA
CTPOMTENBCTBO HOBEWIIMX, XOPOUIO 000pyAoBaHHBIX 3aBofoB. Pupma b — 3T0 Bcero aBa uenoBeka,
OpOCHBIIHX KOT'/1a-TO KOJUIEK. BECh UX OMBIT B 3JIEKTPOHUKE CBOJUTCS K MPOJIaXKe «TroyObIX KOPOOOUEK»
— YCTPOMCTB JJIsl HE3aKOHHBIX OECIUIaTHBIX MEXIYTOPOJHBIX Pa3roBopoB. Ilepen HavamoM pa3paboTKu
cBoeii OBM oHU U rpolia He 3aTpayuBalOT Ha HccieloBaHUS. Bech HauyanbHBIN BEHUYpPHBIM KamuTam
coctaBmsier 1300 moyur., TMONy4eHHBIX OT Mpojaxku aBroOyca «DoJbKcBareH» M KapMaHHOTO
KanpKynsaTopa. x mrad — kBaptupa (M BoOOIIe €JUHCTBEHHOE MOMEIIEHNE) pa3MellaeTcsl B ClajibHe
OJTHOT'O M3 MIAPTHEPOB, a COOPOUHBIN «KOHBEHep» — B rapaxe. KTo okaxercs 6osee ycnemHon — pupma
A nmu ¢pupma b?

OueBuHO, 0TBET; hupma A. ®upmoii A B qaHHOU cutyaruu okazanack «RCA». Ee koMmbroTepsl,
M0-BUJIMMOMY, BaM HE U3BECTHBI, MOTOMY uToO B 1976 r, motepss 6onee 300 MITH [10J171., OHA CBEPHYJIA CBOE
KOMITbIOTEpHOE TTpon3BOoACTBO. Pupma b — 310 « Ot Kommnsrorep [Ipogaktey», kotopast B 1982 r., uepes
IIECTH JIET MOCJIE Hauaia AeITeIbHOCTH, YCTAaHOBUIIA PEKOp, Boiid B crincok S00 mpeycneBatonux hpupm,
nyOIMKyeMblH KypHaAIOM «DopayH».

Cumyayusn 3. KoncepBaTusm: Bcerja Jid 3To mjioxo?

Kak u xomnanusa «KRCA» B npenplnyleil CUTyaluu, JaHHasi KOMIIAaHUSA A SBJISIETCS KOPIOpaUen-
TUTaHTOM, CTPEMSIILIMMCSl 3aXBaTUTh OOJBIIYIO0 YacTh pPbIHKA KOMIbIOTEpoB. Kommanus A mmeer eie
Oonee KOHcepBaTUBHBIM UMUK B obOmectBe, yeM «RCAy». Jlo HegaBHEro BpeMEHU B KOMITAHUH
CYLIECTBOBAJIO TMPABUJIO, MPEANUCHIBAIONIEE, YTOObI BCE CIyXKAllM€ — MY)KYMHBI, AK€ PEMOHTHBIE
pabouue, MOSABIAINCH Ha paboTe B OenbIx pyOamikax M B TrajcTykax. 3a 75 JeT CylecTBOBaHHs 3Ta
KOMITAHUSI HUKOI' /1A HE CYUTAIACh HAYYHO-TEXHUYECKHUM JINJIEPOM.

[Tponykius ee He mpencTaBiseT coO0l «ocaeIHee CI0BO TEXHUKH », TEM HEe MEHee KOMIIaHUs
Ha3HayaeT IeHy NPUOIN3UTEIbHO Ha 25% BbIIIE IIEHbl aHAJTOTMYHOM IPOAYKIIMHY KOHKYpeHTOB. Kommanust
yCTaHaBJIMBACT HU3KHUE IUIAHBI peaIu3alMi U CTUMYJIMPYET MPOIaBLOB OpaTh ¢ KIMEHTOB IOMEHBIIIE JICHET
«cBepxy». [yist aTOro KoMnaHusi UHOT1a MpuberaeT K TaKUM HEOOBIYHBIM MEPONPUATHUSAM, KaK MPa3THUKU
Ha CTaJUOHE, KOTJa Ha IoJie BbIOerarT MpoAaBIbl U Ha TallIo0 BbICBEYMBAIOTCA LU(DPHI, coollIaromume
KOJMYECTBO MPOJAAHHBIX UMM U3EUH U BBIPYUEHHBIX MPU 3TOM JieHer. EcTh i y 3TOI KOMIIaHUU IIaHC
KOHKYpHpPOBaTh IPOTHUB TAaKOIO aKTUBHOIO CONEpHHUKA, Kak «ONIu», B OH3HECE MEepPCOHATBHBIX
KOMIBIOTEPOB?

Ha stot Bonpoc ObiBIIMIA TTpe3uieHT kKomnanuu «mm» A. C. Mapakkyia OTBETHII, 4YTO UMEIOTCS
TpU KPYNHENIIMX KOHKYpEHTa ero komnanuu - 310 IBM, IBM u IBM. Kommnanus xe, 0 KOTOpOH 371€Ch
uaer peus (A), u ectb kommanus IBM. Onenka rocnmoguHa A. C. Mapakkyibl OKa3anach 3JI0BeEIe
MPaBUJIbHOM, KOT'/Ia MEepCOHAIbHBIE KOMIBIOTEPEl IBM CTpeMHUTENBHO MOAHSAINCH HA MEPBOE MECTO B
JAHHOM OTpaciiu, «OTXBATUBY» MIPU ITOM «COJHUIHBIA KyCOK» OT 00beMa PhIHKA U MPOJIAK.

BHuMaTe/1bHO NMPOYHUTANTE TEKCT NMPEIJIOKEHHOI0 Keilca M JaiTe OTBEeThl HA CJeAYyIoLHe
BOIIPOCHI:

1. Yro obecrieunsio ycnex nesaTeIbHOCTH MPEANPUATHS, (UPMBI B KOKI0M U3 JAaHHBIX CUTYyaIlHii?

2. MOHO JT1 CYUTATh, YTO IOMOILb TOCYAAPCTBA UTPAET PEUIAIOILYIO POJIb B BBKMBAHUU (PHPMBI
B KPUTUYECKUX YCIOBUAX?

3. SIBnsercs MM rapaHTHEH ycrexa BHICOKas TEXHUYecKas MOUb (pUpMBbI?
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4. Bceraa mu KOHCEpBATU3M MEIIAET BEDKUBAHUIO M JOCTHKEHHIO ycriexa Gupmer?

5. B kakoii crernenn oH Hy>KeH?

6. Uro 00111eTo B JOCTHKECHUH yCIIeXa BCEMU PACCMOTPEHHBIMU OTEYECTBEHHBIMH U 3apy0eKHBIMU
MpeAnpUATHIMU?

Tema 2.4. MoTHBaIIMOHHASA MOJUTUKA OPTraHU3ALMHU
IIpakTHyeckoe 3ansATHE §

Heab 3aHATHA: U3YYUTh MOTUBALIMOHHYIO MTOJIUTUKY OpraHU3alui.
Bomnpocsl 15191 codecel0BaHUS:

1. [Tepeunciute OCHOBHBIE KPUTEPUH MOTHUBAIIUH.
2. YUto Takoe MOTUB, MOTHUBAIIUS?
3. Kakue Buzpl norpeOHOCTEN BbI 3HaeTe?
4. YTo BBI TOHUMAETE T0]T MTOHATHEM «BO3HAIPAKICHUEC?
5. Haz0BUTE OCHOBHBIE CTAIMM MIPOLIECCA MOTUBALUH.
6. B uem cymnocts Teopun . Mak-I"peropa?
7. Packpoiite conepkanue Teopun MmotuBanuu Adpaxama Macioy.
8. Kakune metoasr MoTuBanuu Bam u3BecTHBI?

1 Anaiau3 Keiic-craau:
Cumyayusnl.

PykoBoauTenp nojpasaeneHus MOCTOSHHO HapalluBaeT MOTUBAIMIO PaOOTHUKOB. BmecTte ¢ aTuM
pacTeT uX TpyAOBas aKTUBHOCTb M MPOM3BOAUTENBHOCTh Tpyna. Bapyr Hacrymaer mepuoj, Korja B
TEUEHHUE OINPE/IETIEHHOr0 Nepruoia BpEMEHHU (JTHH, HEJEJIU, MECSIIbl) aKTUBHOCTh U TPOU3BOIUTEIBHOCTh
OCTalOTCAd Ha OJHOM YpPOBHE MpU HapallMBaHUU CTUMYJIMpPOBAaHUS MeHemkepoM. OH mojaraer, 4ro
BO3MOKHOCTH PpPa0OTHUKOB HE HCIOJIb30BAHbI IOJHOCTBIO M TMBITAETCS JOOUTHCS MaKCHUMaJIbHOM
AKTUBHOCTH.

[TpaBmiibHO 1M mocTynmaeT MeHekep? Jlo Kakoro ypoBHsS MOYKHO HapalluBaTh aKTHBHOCThb
paboTHUKOB?

Cumyayusn 2.

[Tocne monydenus Beiciero o0pazoBaHus y Bac Bo3HMKIIa TOTPeOHOCTH B UHTEPECHOM TBOPUYECKOM
paGotre mo cnenuanbHocTH. Ha Bamr B3rmsa Bel Haluld Takyk paboTy, HO B Ipolecce Tpyaa
oOHapyXHBaeTe, 4YTo paboTa HEe MHTEpEeCHas! U COBCEM HE TBOPUECKas.

Kakue mepsl npumMete Bbl, 4TOOBI BBITIPABUTH MOJIOKEHUE?

Cumyayus 3. Bail NOo{YMHEHHBIN HE BBIMOJHWI 33JJaHUE B CPOK, OMO37a] Ha 2 THS. DTH JBa JTHS
Bb1 xunenu ot HeronoBanus. [IpoBepuB 3amanue, Bl OblTM BOCXUINEHBI KAUE€CTBOM €0 BBITIOJIHEHUS,
HOBU3HOI MbIciH. Kak BbI MOCTYNHTE B 3TOM Cily4ae: HaKakuTe pabOTHHUKA UITH MOOIIpHUTE?

Cumyayus 4. B opranuzaium, KoTopoit Bel pykoBoauTe, co3ianack He310poBas o0cTanoBKa. Kto-
TO YIOPHO PacHpoOCTPaHSET CIyXH, YTO BOT-BOT MOHHU3UTCS 3apabOTHas IUIaTa, YTO 3aBE3EHHOE HOBOE
000py/JI0BaHUE OMACHO JJISl 3/J0OPOBbS U KU3HM JIOJEH, UTO MPENNpUATHE NEePEeCcTaNo IIATUTh JEHbIH B
MIEHCUOHHBIN (POH]] ¥ IEHCUU BBIIJIAYUBATHCS HE OYAYT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIECHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onuparbes, npesiarasi 3Tu Mepbl?

Cumyayua 5.011H u3 Bamux psIoBbIX COTPYAHUKOB XOPOIIO pabOTaeT, B CPOK U KAUECTBEHHO
BBITIOJHAET 3a7aHus. B nemax ctumynrpoBanus Bel pelmiy ero noBbICUTh B TOJDKHOCTH - IIEPEBECTH Ha
IpYTyI0 pyKoBozsmiyto padoty. [IpaBminbHoe nmu Bel mpuHsuiu pemenue? Yunu nau Bel Bce kadecTBa
COTPYJHHUKA IIPH €r0 NOBBILICHUH?

Cumyayusa 6.Arent no peamuzanuu QGupMbl N 3aHAT ONTOBOW MNpOJakell KalbKyJISITOPOB
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pa3IUYHBIX MOjeNel, ero Bo3HarpaxaeHue cocraBisieT 0,5% oT oObema peanu3anuu. 3a HENETIO OH
MPOJIaJl IBE MapTHH KAIBKYJIATOPOB - OAHY 3a 35 ThIcS4 pyOsieit u apyryto 3a 45 Teicsad pyOei.

1. Kakyro nprObUTh MOTYYMI areHT OT MPOJIaXK 3a Helemo?

2. Kak Ha3pIBaeTcCs 3Ta cucTeMa OIiaTel Tpyaa?

Cumyayusn 7.Bama ¢pupma OTKpbIBaeT CBOM (puinan B Ipyroii crpane, rae Oynyt padorars "uxuue"
paboune. Kakue Gaxtopsl Bbl JOKHBI YUUTHIBATH IPU IUIAHUPOBAHUH CUCTEMBI JIBTOT 715 pabouux?

Cumyauyus 8. Bol oOHapyXwiv, 4To Baml moq4MHEHHBIH HE BBITIOJHSET CBOUX OOS3aHHOCTEH.
Cnenanu eMmy 3ameuaHue, a MOTOM BbiHecHd BbiroBop. Ho neno He ynyummiocs. Torga Bl cramu
aHaJIM3UPOBATh TPYJOBOE NOBEJCHNE PaOOTHHKA, O0JIee MIYOOKO U3ydaTh €T0 JOJDKHOCTHYIO HHCTPYKIIHIO
u yoenunuce, yTo Baml moJuuHEeHHBIN NCIIOMHUTENBHBIN YeloBeK. A BOT B JOJDKHOCTHYIO MHCTPYKIIUIO
BKJIFOUEHA O0S3aHHOCTH, KOTOPYIO HEBO3MOXKHO BBHITIOTHUTH pa0oTHUKY. Kakue mpumere Bol Mepsl s
WCIIPABJICHUS MOJIOKEHUS?

Cumyayusn 9. Bam noqUMHEHHBIH HAPYIIIII TPYAOBYIO TUCIUIUIAHY. BBl 00s13aHBI IPUMEHHUTH 10
OTHONICHUIO K HEMY B3bIcKaHue. /{0 mpuMeHeHUs B3bICKaHUsl Bbl 3aTpeboBaiu OT HEro OObSCHEHUS B
nucbMeHHoOM Qopme. Ho oH oTkazancs maBath oObscHeHue. Kakue nelcTBHS B CBS3M C ITUM
npennpuHuMaete Bel 1715 TOro, 4To0bl HAIOXKUTH HA HAPYIIUTENS B3bICKaHHe?

2 Ananus3 Keiic-cmaou

Cumyayusn 1

MoTuBupoBaHue pAa00THHKOB MSICOKOMOHHATA

Korna tpu ronma nHasan Ilerp PomaHOB cTan JIUPEKTOPOM M OCHOBHBIM — COBJIAJIEJbLIEM
[IPUBAaTU3UPOBAHHOTO mnpeanpusatus «lloAMOCKOBHBIN MSICOKOMOMHAT»,0HO HAXOIWJIOCh B XOPOIIEM
¢una"coBoM mnonoxeHud. KomOuHAT mpopgaBai CBOIO MPOAYKLHUIO BO Bce Onu3iexamiue objacTu H
pEeruoHsl, a 00beM3TUX Mpogaxpoc Ha 20% B roj. JIroau mokynamu NpoayKIUIOKOMOMHATA3a €€ KauecTBO.
Opnnako PomanoBBcKoOpe 3aMETHJIUTO pabOTHUKHU KoMOuHaTa HE YIAETSAIOT
JI0OCTaTOYHOTOBHUMAHUSYPOBHIOBBIIIOIHEHUsST ~ cBoel  pa®oThl.OHM  JAENaluKpylHbIE  OIIMOKH:
MyTaJlu,HallpuUMep, YIaKOBKY M HAKJIEHKHU JUIsl Pa3HbIX 00Opa3LoB MPOAYKLUH; JOOABISIM B MCXOAHYIO
MPOAYKIMIOHE Teno0aBKH; IUIOXONEpEMENIMBAIM  COCTaB  Kojbac HCOCHCOK. bpuin  ciydau,
KOT1apaOOTHUKHN HEYMBIIJIEHHO MOPTHIIM FOTOBYIO MPOAYKLHUIO CPEJICTBAMHU JUIsl YUCTKU pabouuX MECT.
B o0uiem, nroau AenanyuB T€YEHHE BOCBMHU YacOB TOJBKO TO, YTO UM OBLJIO CKa3aHO, a3aTeM IIIJIH JIOMOM.

Ji1s TorouToOBl MOBBICUTH MOTUBUPOBAHHOCTH U 00s13aT€NIbCTBA PAOOTHUKOB KOMOMHAaTa, PoMaHOB 1
JpyTrue pPYKOBOJAUTENIN MNPEANpPUATUS PELIMJIM BBECTH B YIPABICHUE CUCTEMY Y4acThs paOOTHUKOB
BIPUHATUN pelieHuil. [l HavanaoHM JOBEpWJIM pPaOOTHHKAM IPOBEPKYKayecTBANPOAYKUUU. B
pe3yJIbTaTeHE BbHICIIEE PYKOBOJACTBO ONPENENSIIO «BKYC» MPOAYKIIMH, a cCaMU paOOTHUKHM ey 3TO Ha
CBOMX ydacTkax. Takoe mojoxeHue Jieq BCKope MmoOyauiio NociIeTHUX K MPOU3BOJCTBY IPOAyKTOBOOIIEE
BBICOKOTOKauecTBa. PabOTHUKOB CTallo HMHTEpPECOBaTh, BO CKOJBKO MX MPOJAYKIHS 00XOAUTCA
NPEINPUATHIO U YTO JTYMAIOT MOKYMATENN O PA3IHMYHBIX COPTAXMICHBIXM KOJIOACHBIX m3aenuil. OnHa u3
Opurangaxe paspaborana TEXHOJIOTMIO BHEJPEHUS HAa CBOEM YYacTKe CIEIUalbHON IJIACTUKOBOMN
BaKyyMHOW YIAKOBKH IS CKOPOTIOPTSIIEHCS MpOoAyKIMu. i1 sTorowieHam Opurajsl MpHILIOCh COOpaTh
HEeoOXoauMyr  HH(pOpMAIHIO,cHOPMYTUPOBaTh MPOOJIEMY, YCTAaHOBUTH paboO4YhMe KOHTAKTHI C
MOCTaBIIMKAMU M JIPYTMMH pabOTHHKaMH HaMSICOKOMOMHATe, a TaKkKe IPOBECTH OOCIe0BaHHE
YHUBEPCAMOBHU MSCHBIX KHOCKOB, UTOOBI y3HaTh, OTOM, KaK CIeJaTh YIaKOBKY Jydile. bpurana B3sia Ha
ce0st OTBETCTBEHHOCTb 32 OIpe/iesIeHHE KaueCcTBa, a BIOCIEICTBUH U 32 YIYYLICHHUS B IPOU3BOJICTBEHHOM
nporiecce. Butore Bce 3TO MpUBEIO K TOMY,YTO CPEAUPAOOTHUKOB CTATUIIONBIISATHCS JKal00bl Ha TEX, Yel
YPOBEHb  BBINOJHEHUsT pabOThl OBUIHM3KMM M 4YbeOe3paszinuue  MelaIoyTyqIIeHHIOPaOOTHI.
[To3xexano0bl CcTanu pacnpoCTPaHATHCS M Ha PYKOBOJSAIIMHCOCTAB U COINPOBOXKAATUCHTPEOOBAHUSIMU
UXTEPENOArOTOBKA WM YBOJIBHEHHA. DbUIO pelieHo, 4To BMECTO YBOJIbHEHUSI OHM TPOUIYT
NEPEeNnoAroTOBKY NPSIMOHA MPEANPHUATHN C YYaCTHEM BCEX 3aUHTEPECOBAHHBIX CTOPOH.

PomanoB, npyrue BbICIINE PYKOBOAWUTENN MPEANPHUATHS M IMPEICTaBUTEIN pabouux pazpaboraiu
HOBYIO CUCTEMY OIUIaThl, HA3BAaHHYIO «pa3JeJIEHHOE y4acTHUE B pe3ysbTaTax padoThl MICOKOMOUHaTa». B
paMKax 3TOHW cHCTEeMbl (PUKCHPOBAHHBIA MPOLEHT "MOHAIOTOBOWU" MPUOBUIM AETHIICS KaXKAbIC HIECTh
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MECSIIIEB MEX/1y BCeMU paOOTHUKAMU MpeAnpusITus. HIMBUAYyalbHOE yUacTHEe B pa3ieieHHON NPHOBLTH
OCHOBBIBAJIOCH Ha PE3YNbTaTaX OLEHKH YPOBHS BBITOJHEHUS PAOOTHI KAKIBIM M3 YYaCTHUKOB 3TOTO
nporecca. Cama cucrema OIEHKH Obuia pa3paboTaHa W MPOBOJIMIACH B KU3HB TPYIIONH pabOTHHUKOB
MSICOKOMOMHATA, NPEACTABISABIINX €ro OTACNbHBIC IOApa3iesieHus. Tak, paOOTHUKU HpPEANpUATHS
OLIEHUBAJIMCH: TI0 UX BKJIALy B IPYIIIOBYIO padOTy; 110 TOMY, KaK OHU KOMMYHHIIUPYIOT C YJICHAMH IPYTIIIHI;
[0 WX OTHOUICHHIO K TPYNIIOBOIl paboTe Kak TaKOBOM; IO MUCHUIUIMHE MOCEIICHHS PabOTHI M IO
COOJIIOJICHHUIO TEXHUKH OE€30MaCHOCTH.

Kpome Toro, rpynmsl mnm Opurajsl ObUIM OTBETCTBEHHBI 3a OTOOD, MOATOTOBKY M OIICHKY CBOWX
pabOTHUKOB, a €ClIi 3TO OBLIO HEOOXOAMMO, TO U 32 YBOJIBHEHHE CBOMX KOJUIET 1o padore.OHHM Takxke
NPUHUMAIHN PELICHUs 110 rpaduKy paboThl, TpedyeMoMy OrOKETy, H3MEPEHUIO KauecTBa M OOHOBIICHUIO
o0opynoBanusi. MHOTO€, YTO paHbIIe ABSUIOCH paOOTON PYKOBOJHUTENS TPYIIIBI HA TAKOM MPEATIPHUITHH,
TETeph CTAJIO0 YaCThIO0 PAOOTHI KaXKI0T0 YIeHA TPYIIIIHL.

[Terp PomaHOB cunTal, 4To ycrex ero OusHeca Onpeesnsuics CIeayIOIuM:

1. Jlromm XoTAT OBITH 3HAUMMBIME. U eciti 5TO HE peann3yeTcsi, IpUYnHa — B PYKOBOJCTBE.

2. JIronu BBITIONHSIOT paboTy Ha TOM YPOBHE, KOTOPBIH COOTBETCTBYET MX OKUAAHUSAM. ECIIi TOBOPHUTH
JIFOJIIM, YTO BBI OT HUX OXKHMJAETE,TOMOKHO BIIMSATH HA YPOBEHb BBIIIOJIHEHHUS UMH CBOCH pabOTHI M TAKUM
00pa3oM MOTHBHPOBATH UX.

3. Camu oxunaHus paOOTHUKOB OIPEHEISIOTCS LENSIMHU, KOTOPBIE OHM Iepe] COOOH CTaBsT, W
CUCTEMOM BO3HAIPAKICHUS.

4. JIroOble NEHCTBUS PYKOBOJCTBA M MEHEPKEPOB NMPEANPUATUS B 3HAUUTEIBHOH MeEpe BIMSIOT Ha
(dbopmupoBaHne y paOOTHUKOB OXKUJAHHUS.

5. JIro0oii paOOTHUK CIIOCOOCH HAYYUTHCS BBIIOJHEHHIO MHOTHI HOBBIX Pa3HOOOpa3HBIX 3a/ad B
paMKkax cBoei paboTHI.

6. Pe3ynbraThl OESTENBHOCTH MPEANPHITUS TTOKa3bIBAIOT, KTO S TAaKOH M YTO INPEICTABISIET MOS
pabota. Most paboTa 3aKIr09aeTCsi B CO3/IaHUH YCIIOBHM, PH KOTOPHIX HAMBBICIINN YPOBEHD BHITIOJTHEHUS
palbOThI KKIBIM CIYXKHUT KaK €ro MHIAMBUAYAbHBIM HHTEpPECAM, TaK U MHTEpPECaM MPEANPHUITHS B LIETIOM.

Bonpocsl kK cuTyanuu:

1.Kakum o6pa3oM M B KakoW CTENeHM MOTHMBALMOHHAs MOJUTHKa PoMaHOBa YyaOBIETBOpSET
notpeOHoCTH U3 uepapxuu Macnoy?

2. O0BsicHUTE ycneX NOIUTUKU UCTIONb30BaHUSI MOTHBALIMOHHON TEOPUH OXKUAHMUS.

3. XKenanu Obl BbI pabotath Ha [TonMockoBHOM MscokoMOUHaTe?

4. KonHuentpupoBaiu PomaHoBBHUMaHME Ha (aKTOpax <«3I0pPOBbS» MM Ha MOTHBAIlMOHHBIX
(dakTopax ['enbepra BcBoei MporpaMMeMOTHBAIIIH?

5. OxapakTepu3yiTe CyIECTBYIOIIYIO Ha MACOKOMOMHATE CUCTEMYBO3HArPAXKICHUS.

6. Bo3aMoxxeHu ycnex nogo0HoH MOTHBALIMOHHOUIIPOrpaMMbl Ha MPEANPUATUSAX IPYTHX OTpaACiIel,B
TOM YHCJIeOTpacieil HeMaTepUuantbHOTO MPOU3BOACTBA?

Cumyayus Ne 2

Tuxas peomonuss BLOOMINGALE'S

Kommanus Bloomingale's — nmuaep mpoucxojsiieii B chepe POSHUYHONH TOPTOBIM, a TOYHEES B
yHHBEpMarax, THXOW peBOMIONUUU. ThICSYM pPaOOTHHMKOB, paHee TMOMYYaBIIMX IIOYACOBYIO OILIATY,
MEepeBOIATCS Ha KOMHUCCHOHHBIE. C TMOMOINBI0 HOBOW CHCTEMBI OIUIaThl B Bloomingale's mamerorcs
MOBBICUTh MOTHBAIIMIO PAOOTHUKOB K TPYHy, MPUBJIEYb Iy4YIIUX MPOJABIOB M TPEIOCTaBUTH WM
BO3MOJKHOCTH 3apabaThiBaTh OoJblie neHer. Hampumep, mpu ctapoit cucteMe mpojaaBel] OT/aesa KEeHCKOU
OJICXKIBI TTOJTy4a 3a ToJ1 0kosio $ 16 Thic. ($ 7 B wac ttroc 0,5 % koMuccHOHHBIX OT Tipojaax B § 500 TeIC.).
[Tpu HOBOM cHCTEME OILIATHI JOXO TOTO KE MPOJaBIa JOJKEH coCcTaBUTh $ 25 Thic. — 5 % KoMmuC-
CHUOHHBIX OT TOTO K€ 00BeMa MPOJIaK.

Jxon [TamMepuno, COTpYIHUK cajlOHa MYKCKOH OOyBH, C SHTY3Ua3MOM BOCIIPUHHMAET TIEPEMEHBI B
cucteMe omiatel. Ero HenenpHbI 3apadoTok yBenmmumics Ha $ 175. OqHako B oTAese )KEHCKOTO HUKHETO
Oelbs HACTPOCHHUS Topas3no Oosiee MUHOPHBIE. [TocTaBieHHAs 11e)Ib IO 00beMy mpogax —$1,6 ThIC. B
HEJIeNI0 Ha COTPYAHUIY — TPYTHOJOCTHKUMA, HO 00s3aTeNbHA ISl TOTO, YTOOBI 3apabdoTaTh XOTs ObI
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NpeXHUE JEHbIM M BOOOIE HE JHUIIUTHCS paboThl. B mpenapinymme rojasl cucTreMa KOMHCCHOHHBIX
JecTBOBalIa TOJBKO B TAaKUX <«IOPOTHMX» OTAENaxX, Kak MeOeJbHbIH, OBITOBOM TEXHUKH, MYKCKUX
KOCTIOMOB. TaM nposaBIipl IpH KEeJTaHUKA U YMEHHUHU ACWCTBUTEIHLHO MOTIIM 3apaboTaTh Oombie. [lepeHoc
CHCTEMBbl Ha OCTaJIbHbIE OTZENbI MOI' M HE cpaboTaTh, HO TEM HE MEHEE, OH COCTOSJICS, U HE TOJBKO B
Bloomingale's.

OcHoBHas npobiiemMa 3aKJII04aeTcsl B CIEIYIOIEM — CMOXKET JIM (pupMa ceaaTb CBOMX MPOJABLOB
Oosiee OPUEHTUPOBAHHBIMHM Ha TMOKYHIATENsl, €CIM OHM IOJNY4YaroT TOJBKO KOMHUCCHOHHBIE. BO3MOXHO,
IIPO/IaBLIaM HE 3aX04YEeTCs 3aHMMAThCS ’Kaja00aMu, BO3BPaTaMH, MbITh PHUIABKA — BEJb UM HEOOXOIMMO
oOCITy>)KuBaTh TOKymarened. bonee Toro, BHEApPEHHWE HOBOM CHUCTEMBI TOJBKO B OJHOM MarasuHe
ooxomures B § 1 mMiH: HEoOXoaMMBI 00pa30BaTEIbHBIE MPOTPAMMBI, HOBBIC KOMITBIOTEPHBIC CHCTEMBI,
yBenuunBaeTcs o0beM (oHma 3apabOTHOM TMIaThl Tpyda, HakoHel. W ecnm OKakercsi, 4YTO Bce
IPEIIPUHATBIE MEPbl HEFaTUBHO OTPAXKAIOTCSI HA YPOBHE 00CITYKUBaHUS MOKYyIaTesel, MOKHO CUUTATH,
YTO YCHJIUS ce0s1 HE ONPaB/IbIBAOT.

Bonpocel k curyauuu:

1. Ha xakux Teopusix MOTHUBAallMd OCHOBAaHO IEPEKIIOYEHHE C IOYACOBOW OIUIAThl HAa CUCTEMY
KOMHUCCHOHHBIX ?

2. Y 10BIETBOPAIOTCS JIU IPU HOBOM CHUCTEME NOTPEOHOCTH BBICUINX YPOBHEH?

3. Kak nokymnatenb, Kak Obl Bbl OTHECIMCh K HEOOXOJMMOCTH COBEpIIAaTh MOKYIKHM B Marasuse,
3apa0oTHas TUIaTa MPOJABIIOB KOTOPOTO OMPEIEIISETCS HCKIIOYUTEIBHO TTOKA3aTEISIMUA MHINBUIYAIbHBIX
npojax?

Tema 2.5 KoHTpoJib: 3Tanbl, BUABI U PaBUJIA
IIpakTuyeckoe 3ansTue 9
eanb 3aHATHS: U3YYUTh KOHTPOJIb, CYIITHOCTD U COJEP)KaHUE.

Bomnpocs! au1st codecenoBaHus:

Yro takoe koHTposib? Kakue noadyHKIuM BKIIOYaeT KOHTPOIb?

Uro noHnMaeTcs noJ cTangapTaMu KoHTposist. [IpuBeante npuMepsl CTaHAAPTOB.
Kaxue nuHum noBeaeHus MEHEKEpa BO3MOXKHBI I10CIIE TPOBEIEHUS KOHTPOJISA?
Kaxue HeraTuBHBIE TOCIEACTBHS MOXKET MTOBJI€Yb HEMPABUIIbHAS CUCTEMA KOHTPOJIS?
[TpuBenuTe xapakTepucTUKH 3 (HEKTUBHOIO KOHTPOJISL.

orwdPE

Ananus3 Keiic-cmaou

«ABTOMOOUJILHBIN 3aBOI»

B ropoae N aBToMOOMIIBbHBIH 3aBOJ] BBIITYCKAET JIETKOBBIE aBTOMOOMIIN Mapku «HeBa» ¢ o6beMoM
asuratess 2000 cm®. OHOBPEMEHHO 3aBOJT BHIMTYCKAET MPHUIIETIBI SISl IETKOBBIX aBTOMOOMIIEH, KOTOPHIE
coctaBisitoT 10% oT 061iero o6bsema Mpou3BoACTBA.

B cBs3u ¢ TeM, 4TO Ha aBTOMOOWJIBHOM pBIHKE CTpPaHbl IMOSBUIOCH OOJBIIOE KOJIUYECTBO
UMIOPTHBIX ~ aBTOMOOMJIEH  aHaJOrMYHOro Kjacca C ©Ooiee  BBICOKMMHU  IOTPEOUTENLCKUMHU
XapaKTepUCTHKaMH, cIpoc Ha aBTomMoOmib «Hesa» cHusmics Ha 50% u mpoaoskaeT magarb. 3aBOj
MOTEPsyT CBOE MOHONOJBHOE TIOJOKEHHWE Ha BHYTpPEHHEM pbIHKe aBToMoOmien. IIpomcxomut
3aTOBAPUBAHUE CKJIaJ0B TOTOBOW MPOITYKIIMEH.

PykoBOACTBO mpennpuaTusi NPUHSIO PELIeHHE MPOBECTH MCCIEIOBAHUS C LENbI0O BBIPAOOTKH
CTpaTernyu U TaKTUKH BBIXOJIa U3 CO3/aBIIETOCs MOJOXKEeHHs. bpla oprann3oBaHa ciyx0a MapKeTHHTa,
MOTYMHEHHAs! BULIE-TIPE3UACHTY 1O COBITY U MApPKETHUHTY.

B pe3ynbraTe MapKETHHTOBBIX HCCIIEI0BAaHUI OIpEIENeHbI CIEAYIONNE TO3UIINH:

1. Jlns panpHEWIero Bbimycka aBToMoOmns Mapku «HeBa» u obecriedeHns cTaOMIBHOTO PHIHKA
cObITa HEOOXOAMMO MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh MTPOAYKIIUHN U CHU3UTD LIEHY Ha U3JeIHeE.

OTH 32141 MOTYT OBITH BBITTOJIHEHBI:

a) CHIDKEHHEM CeOECTOMMOCTH MPOM3BOJICTBA (M KaK CJICICTBHE -- CHIDKCHHEM IICHBI PeaTH3alliin)
3a cUeT MPUMEHEHUs OoJiee MEeIIeBbIX MaTepHasoB, CTAHAAPTH3AMY U YHU(PHUKAIMU y3JI0B U JACTaleH;
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0) peanu3zaiyeil aKkTyaabHOTO KOHKYPEHTHOTO MPEUMYIIECTBA -- TOHMKEHHBIM PACX0JI0M TOTUIHBA
B IpoIlecce 3KCIUTyaTallMM 3a CYeT MOJEPHHU3alMU KOHCTPYKLMU JBHUTraTelis W 3aMEHbl TOPMO3HOU
CHCTEMBI.

[To npeaBapuTenbHBIM OIICHKAM, JIaHHbIE MEPONIPUATHS MOTYT ObITh OCYILIECTBJICHBI 32 1,5-2 roxa
IIPY JIOTIOTHATEIBHBIX HHBECTULIUAX B pazmepe 20 mipa. pyo.

[Tocne mpoBeAeHUS STUX MEPOIPUATHII 00bEeM 3arpy3KH MPOU3BOJACTBA MPHU CTAOMIBHOM CIIPOCE
MOXeT cocTaBuTh 50% 0T 00111el MOLTHOCTH 3aBO/IA.

2. B nocneanee Bpems B CBSI3U C MHTEHCUBHBIM JJAUHBIM CTPOUTEIHCTBOM YBEIUYHIICS CIPOC Ha
BHYTPEHHEM PBIHKE Ha TPY30Bble aBTOMOOMIM ¢ 06beMoM apuraresns 10 2000 cM® i rpy30mnoabeMHOCTBIO
1,5 1. Cpoc Ha BHEIIHEM PbIHKE Ha aBTOMOOMIIN 3TOTO KJIacca TaKyKe MOBBILIACTCS.

Coznanue Trpy30BOr0 aBTOMOOWIS Ha 0a3e BBITYCKaeMOTO B HACTOSIICE BpPEeMsi aBTOMOOWIIS
«Uckpa» moxer ObITh ocymiecTBieHo 3a 0,5-1 rox (3aBoa yXe MMEET OIBITHbIE 00pa3iibl) U TpeOyeT
WHBECTUINH B paszmepe 35 mipa. pyo.

[Ipenmonaraemplii 00beM 3arpy3kd MPOU3BOJICTBA MOXKET cOCTaBUTH 10 60% olmero odvema
MOLIHOCTEN 3aBOAA.

3. Cnpoc Ha aBTOMOOMIIbHBIE MPUIIETIBI HA BHYTPEHHEM M BHEIIIHEM PHIHKE B HACTOSAIIEE BpEeMs HE
ynoBieTBopeH. [y pacmupeHus: Ipou3BOICTBA MPHUIIETIOB HEOOXOIUMBI HHBECTUIIUH B Pa3Mepe 5 MIIPI.
pyO. C TMOCTEeneHHBIM BBEJCHHWEM B CTPOM HOBBIX MOIIHOCTEH B TEUEHHE Tojfa C J1aThl OKOHYAHMUS
WHBECTUPOBaHUS. 3arpy3Ka MPOU3BOACTBEHHBIX MOIHOCTEH TutaHupyercst B 00beme 10 30% ot obmrero
o0bemMa MPOU3BOJICTBA.

3aBoja uMeeT Bo3MOXHOCTh nosyuenus kpenuta B [ICh r. Cankr-IlerepOypra B pazmepe 50 mup.
pyO. cpoKOM Ha 5 JIET ¢ y4eTHOI cTaBKkoii baHKOBCKOTro mporenta 50% B ro.

IMocTaHoBKa 3aga4n

Ha ocHOBe MCXOIHBIX TaHHBIX, HAMETHTE CTPATETHIO BBIXOJIAa 3aBO/Ia U3 CO3/IABIICICS CUTYalIUU.
[Ipemutaraercst BRIMOTHHUTD CIEAYIONINE ACHCTBUS:

1. IlpoBeauTe CUTyallMOHHBIA aHaNW3 BHEIIHEeW cpensl. Ompenenure (aBTOPH MPSAMOTO H
KOCBEHHOTO BO3JICHCTBHUS HA MPEIIPUSATHE.

2. Konkperusupyiite GopMyIupoBKYy MOCTAHOBKU MPOOIEMBI i POPMYITHPYITE ee THCHMEHHO.

3. Onpenenure, 1OCTaTOYHO JIM HHMOPMAIIUH JJISI PEIICHUS] TOCTABOYHOM 3a1a4H.

4. IlpoBeauTte aHaIN3 BHYTPEHHETO MOTEHIIMANA 3aBOJa. Y TOYHUTE aCCOPTUMEHT BBIMTYCKaeMOU U
TUTAHUPYEMOH K MIPOU3BOCTBY MPOAYKIIUH.

5. Onpenenure 1Henu U 3a7a4yd OPEINPUATHS MO OPraHMU3AIMH YCIOBHH JUIsl BBIMYCKa HOBOU
TIPOTYKITHH.

6. Onpenenute cTpareruu (pocTta, OBICTPOTO POCTa, COKPAIICHHUS) 110 KaXKIOMY BHIY IJIAHUPYEMOU
K BBIITYCKY TTPOTYKITHH.

7. Ilpennoxxute BapuaHT OPraHU3AIMOHHOW CTPYKTYpHI 3aBoja. Kakue HOBbIE MOJApa3elieHus
HE00XOIMMO OPTaHNU30BaTh B CBS3H C H3MEHEHUEM HOMEHKJIATYPHI BHIITYCKaeMOW TIPOTYKITHH.

8. IlpemnoxuTe BapuaHThl CUCTEM KOHTPOJISI IO MaTepUaIbHBIM, (PHHAHCOBBIM M UYEJIOBEYECKUM
pecypcam.

9. PaccMotpuTe peanuzanuio GpopM ocymecTBICHHUSI KOHTPOJIS (TIpeiBapUTENIbHbIN, TeKYIIHA).

10. ChopmynupyiiTe 3aKIFOUUTETbHBIC BEIBOIBI.

Nudopmanuonnoe odecnevyeHue
1. OcHOBHBIE TeYATHbIE U3IAHUS

1. Boromornosa, E. B. MenemxmenT : yuebnoe nocodue aist CIIO / E. B. boromonosa, 1. A.
UYepuukoBa. — 2-¢ usn. — Jlumenk, Caparos : JIMImenkwid rocy1apCTBEHHBIA TEXHUYCSCKHIA YHHBEPCUTET,
IIpodobpazoBanme, 2021. — 97 c¢. — ISBN 978-5-88247-963-2, 978-5-4488-0762-6. — Tekcr:
AJEKTPOHHBIA //  DnekTpoHHO-OuOnmoreunas cucrema I[PRBOOKS :  [caiit]. — URL:
http://www.iprbookshop.ru/92831.html.

2. [Nannypkuna, T. K. OcHoBBI MeHemKMeHTa : yueOHoe nmocooue mist CI1O / T. K. Tlanmypkuna.
— Caparos, Mocksa : [IpodoOpasoBanue, At [Tu Ap Meaua, 2021. — 133 ¢. — ISBN 978-5-4488-0808-
1, 978-5-4497-0472-6. — Tekct : 3neKTpoHHBIHN // DnekTpoHHO-0ubnmmoreunas cucrema [PR BOOKS :
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http://www.iprbookshop.ru/92831.html

[caiiT]. — URL.: http://www.iprbookshop.ru/96023.html.

3. Hopodeena JI.M. Menemxkment : yueOnuk / Jlopodeesa JI.M.. — Mocksa: At [lu Ap Menua,
2021. — 514 c. — ISBN 978-5-4497-1331-5. — Tekcr : anexrponnsiii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/110571.html

2. OcHOBHBIE 3JIeKTPOHHbIE U3IAHUS
1. HayuHo-0Opa3oBaTenbHBIH MOpTaTl DKOHOMHKA M YIpPaBICHHE Ha MPEANPHITHAXK eup.ru —
URL.: http://eup.ru
DKOHOMHUYECKHI 00pa30BaTeIbHBIN pecypc: WWW.eCONOMicus.ru
Wurepuer xypHai o 6usnece Cekper pupmbr:https://secretmag.ru
. Mudopmanmonnsiii caiit Kommepcant.ru:https://www.kommersant.ru

. Acconnanus Menemxkepos Poccun: www.amr.ru
. Kypnan «YmpasieHue nepcoHaiom»: www.top-personal.ru
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3. JlonoJiHUTEJIbHbIE€ HCTOYHHKH

1. Manbmmaa, H. A. MeHemkMeHT [ DeKTpoHHBIN pecypc] : yuedHnoe mocooue aiis CI1O / H.
A. Manpmmna. — 2-¢ u3f. — DJIEKTPOH.TeKCToBbIe naHHble. — Capatos : [IpodobpazoBanue, Aii [Tu Op
Memma, 2018. — 100 c. — 978-5-4486-0354-9, 978-5-4488-0199-0. — Pexwum pocryma:

http://www.iprbookshop.ru/76994.html.

2. CepmiokoBa JI.O. MenemxmeHnT : ydeOHO-MeTtomumueckoe mnocobue / CeparoxkoBa JI.O.,
bammupzane P.P., [TaxomoBa A.B.. — CaparoB : CapaTOBCKUH TOCYJapCTBEHHBIM TEXHUYECKUM
yauBepcuteT umenu FO.A. INarapuna, ObC ACB, 2021. — 172 ¢. — ISBN 978-5-7433-3415-5. — Tekcr
: anektponHbiid / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/117207.html

3. 'enepaiioBa, C. B. Menemxment. MeTo bl 1 MOJI€H pa3pabOTKU U IPUHATHS YIPaBICHUYECKUX
pewenuii : yaebHoe nocodue juist CI1O / C. B. I'enepanoBa. — CapatoB, Mocksa : [IpodobpazoBanue, A
ITu Ap Memuma, 2021. — 71 c. — ISBN 978-5-4488-0885-2, 978-5-4497-0709-3. — TekcT : 25IeKTPOHHBII
/! DNeKTPOHHO-OMOIMOTeYHAs cucrema [IPRBOOKS : [caliT]. — URL:
http://www.iprbookshop.ru/97410.html.
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MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit depepannu
denepanbHOE roCcy1apCTBEHHOE ABTOHOMHOE 00pa30BaTeIbHOE YUPEXKICHHE BbICILIET0 00pa30oBaHus
«CeBepo-KaBkasckuii (herepaibHbIN YHUBEPCUTET»

Komnemx CK®VY B r. CtaBpomnone

MeToanuyecKue YKa3aHHUuA 110 OpraHm3anuu

CaMOCTOSITEJILHOM PadoOThHI MO JUCHHUIIJIMHE

OI1 13 MeHeaKMeHT

no cneruanbHocTu 38.02.03 OneparmonHas AeSITEIbHOCTh B IOTUCTUKE

CraBpornoinb

B MeToauueckux ykazaHUSX, IO CAMOCTOSITEILHOM paboTe CTYJIEHTOB, 0c000€ BHUMAHHUE YIEIEHO
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PEKOMECHAAIMAM 110 U3YYCHHIO TCOPETUUCCKOro MaTrepuala, U mpaBujiaM IMMOATrOTOBKH K O9K3aMCHY.

CocraButenb:  npenoaaBatensb koyemxa [lenkonnscosa I'.C.

COJAEP KAHUE
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CamocrosTenbHas paboTa CTyICHTOB — ATO IUIAHUpyeMasi yueOHas 1 HaydHasi padoTa, BBITOTHAEMAs
10 33JaHMIO MPENOAaBaTeNsl MOJ €ro METOJUYECKUM M Hay4HbIM PYKOBOACTBOM. JTO HEOTbEMIIEMAs
COCTaBJIAOLIAast 00pPa30BaTENBHOTO MIpoLecca B BhICIIEM yueOHOM 3aBefieHuH. CamocTosATeNIbHas paboTa —
3TO aKTUBHblE (OPMBI U METOJbl OOY4YEHHs, 3TO E€AMHCTBO Y4eOHO-BOCHHMTATEIBHOM M Hay4yHO-
MIPOU3BOICTBEHHOH paboThI, 3TO COTPYAHUYECTBO CTYJCHTA C IIPETIO/1aBATEIIEM.

CamocrosarenbHas paboTa MOXET OBITh KaK ayJUTOPHOM, TaKk M BHEAYAUTOPHOW M BKIIIOYACT:
MOJrOTOBKY K QayIUTOPHBIM 3aHATUAM U BBIIOJHEHHE COOTBETCTBYIOILMX 3a/laHUM; BBIIOJIHEHUE
CaMOCTOSITENIbHBIX 33/laHuil B J1TAOOPAaTOPHBIX IMPAKTHKYMaX W IPAKTUYECKUX 3aJaHusaX; paboTy Haj
OTJEbHBIMU TEMAMU Y4€OHBIX JUCLUUIUIMH; BBIIIOJHEHUE KOHTPOJIBHBIX U KYpPCOBBIX pabOT, HallMCaHUE
pedepaToB; MPOX0XKIESHUE MPAKTHK U BHIIOJIHEHHUE TPETyCMOTPEHHBIX MU 33JJaHUI; TTOATOTOBKY KO BCEM
BUJAM KOHTPOJIBHBIX HCIIBITAHUH; MOJArOTOBKY K WTOTOBOM aTTECTAllUd W BBINOJIHEHHE BBIITYCKHOMN
KBaJIM(HUKALIMOHHOM paboThl; y4acTHe B HAYYHOH U HAyYHO-METOUYECKOM paboTe, B HAyYHbIX U HAyYHO-

MPAKTUYECKUX KOH(DEPEHIUIX, CEeMUHAPaX.

OBILASI XAPAKTEPUCTUKA CAMOCTOSATEJBHOMN PABOTHI
o JMCIIMIVIMHE "MEHE/UKMEHT”

Llenbto mpernomaBaHusi Kypca siBisercd (OpMHpOBAaHUE Yy CTYAEHTOB CHUCTEMBbl 3HaHMM U
poeCCHOHATLHBIX HAaBBIKOB, HEOOXOJUMBIX ISl aHAIM3a U OLIEHKHU YIPABIECHUYECKOM JesITeIbHOCTH:
- UCIIOJIb30BaTh Ha MPAKTUKE METOJbl IUIAHWPOBAHUS M OpraHu3aluy padoThl MOApa3feNeHUs U
JUYHOTO TPYZOBOIO Ipolecca
- GOpMyIUpPOBATH CTPATETUYECKUE U TAKTUUECKUE 1I€TM OpraHU3aliy B Mpoliecce MIaHUPOBaHUS
ee JeATeIbHOCTH; MPUMEHATh Ha MPAaKTUKE CYIIECTBYIOLUIMHM OMNBIT B 00JacTH pa3paboTKU pa3iMyHbIX
BUJIOB CTpaTErun
- TPUMEHATh B Mpo(ecCHOHANBbHON AESITeNbHOCTH MpueMbl 3(PQPEKTUBHOTO JEIOBOTO U
YIPaBICHYECKOTO OOIIEHUS
- OICHMBATh CHUTYallMI0 M TNPUHUMATh A(PQPEKTHBHBIE PEIICHUs, HCIOJb3Yysl COBPEMEHHBIE
yIIpaBJIEHYE€CKHUE TEXHOJIOTMH MPAKTUYECKOTO 00yUeHUs, BKIIIOYas Kelc-MeTo ]
- YUUTHIBaTh 0COOEHHOCTH MEHEI)KMEHTA B 001acTH MPO(HeCcCHOHATBHOM e TeIbHOCTH
- (hopmHpOBaTh U MOAJIEPKUBATH BHICOKYIO OPTraHU3AMOHHYIO (KOPIIOPATUBHYIO) KYIBTYPY
Ilen» camocmoamenvho2o pewienus 3a0au:
- 3HaTh CYIIHOCTb U XapaKTEpPHbIE YEPTHl COBPEMEHHOI'O MEHEKMEHTA, UCTOPHUIO €TI0 PA3BUTHS;
- 3HaTh Hay4YHbIE MIOJXO/bI K YIIPABIECHUIO
- IPUMEHATH IPUHIUIIBI IOCTPOSHUSI U OCHOBHBIE BH/Ibl OPraHU3allMOHHOM CTPYKTYpBI YIIPAaBICHUS
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- HCTIOJIb30BaTh 3JIEMEHTHI BHEITHEH ¥ BHYTPEHHEH Cpeibl OpraHu3aIiy.

- 3HATh KU3HECHHBIN IUKII OPTaHU3AIMH U €T0 OTJCNbHEIC (Pa3bl

- HCIIOJIb30BaTh (DYHKIIMU MEHEIDKMEHTA B PHIHOYHON SKOHOMHUKE: TUIAHUPOBAHUE, OPTaHU3aIlNs,
KOOPJAMHAIIMS, MOTUBAITUS U KOHTPOJIb ACATEIHPHOCTH SKOHOMHUYECKOTO CYObEKTa

- 3HATh ATAIbI MPOIECCa NPUHATHSI U Pealli3allii yIPaBICHYECKUX PEIICHUI; METOIbI PEIICHUS
po0JieM B OpraHu3aIuu

- 3HATh MPUHIUIBI U TICHXOJOTHYECKNE OCOOCHHOCTH JIEJIOBOTO OOIIEHHMS, JIEMEHTHI JIEeTIOBOM
ATUKH, SJIEMEHTHI OPTaHU3AIMOHHOMN KYJIbTYPBI

- HCTIOJIb30BaTh HA MPAKTHKE MJIEMEHTHI (DYHKIIMOHAJILHOT'O MEHEKMEHTA.

. CamocTosTeNIbHOE pelIeHUE 3a]]a4 3HAYUTEIILHO IMOBHIIIACT YICOHYI0 aKTUBHOCTh 00YJaOIIUXCS,
BO30YK/Ia€T MX UHTEPEC K PELICHUIO MPOOJIEM, CTUMYJIUPYET TBOPUECKYIO MHUITUATHBY. TakuM oOpazom,
noBeimaercst 3GGeKTUBHOCTh 3aHATHSI. CaMOCTOSATENbHOE pEIICHHE 3a7ad Pa3BUBACT MBICIUTEILHYIO
NeSITeNIbHOCTh CTYJAEHTOB. He mmest BO3BMOKHOCTH KOIMPOBATh PEHICHHUE 3aJauu C I0CKU, 00yJaroIuiics
BBIHY)KJIGH CaM pa30uparbCsi B PEIICHWU 33Ja4d, a TMOTOMY U JIyYIlle TOTOBUTHCS K 3aHATHUSIM.
CamocTrosiTenbHOE PEIICHHEe MaTEeMAaTUYECKHUX 3a/1a4 4acTO COKpAIaeT BpeMsi, HEOOXOAMMOE ISl OTpoca
oOyyaroluxcsl Ha 3aHIATUAX, TaK KaK OI[CHUBATh YCIEXU YUYalIMXCS B HEKOTOPBIX CIy4asX MOXKHO W IO
WUTOTaM CaMOCTOATENbHOIO penieHus: 3aaad. llpemogaBarenb MMONMy4aeT BO3MOYKHOCTh HAIpaBIsATh
WHJMBUIYAIbHYIO pa0OTy CTYACHTOB MO PEIICHUIO 3a/1a4u, IPEA0TBpaIaTh OMUOKH, YKa3bIBaTh MyTH UX
WCIIPaBJICHUSI.

Llenv camocmoamenvnozo uzyuenus aumepamypspl: CUCTEMaTU3aIUs U 3aKPEIUICHUE MTOTYYeHHBIX
TEOPETUUYECKNX 3HAHUHN U MPAKTUYECKUX YMEHUI OaKalaBpoB; yriayOlIeHHe U paclIipeHHe TEOPETHUECKUX
3HaHUH; (HOPMUPOBAHNE YMEHUN HUCIIOIH30BaTh HOPMATUBHYIO, HAYYHYIO, CIIPABOYHYIO JOKYMEHTAITUIO U
CHEIUATBbHYIO JIUTEPATYPy; Pa3BUTHE TO3HABATENBHBIX CIOCOOHOCTEM M aKTUBHOCTH OakajaaBpOB:
TBOPUYECKON MHUIIMATUBBI, CAMOCTOSTEILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH; (popMHpoBaHHE
CaMOCTOSITETFHOCTH ~ MBIIIUICHUS, CIOCOOHOCTeM K CaMOpa3BUTHIO, CAMOCOBEPIICHCTBOBAHHIO U
caMmopea3aIum.

Ilenv noozomoeku Kk cobecedoeanuro - OCBOUTH MaTepuall, BBIHOCUMBIA Ha CaMOCTOSITEIbHYIO
paboTy CTYIEHTOB U MPEIOKEHHBIN MpernogaBaTelieM B COOTBETCTBUU ¢ OOpa3oBaTenbHBIM CTaHAAPTOM
obpazoBanus CIIO Cesepo-KaBka3ckoro denepanbHOro yHUBEPCUTETA 1O JUCHUILTHHE «MEeHEeIKMEHT».

B xone cobecennoBanus npernoaaBaTeab OPUEHTUPYET CTY/IEHTa Ha YCHENIHYIO c/layy 3a4eTa ¢ OLEHKOM.

IJIAH-TPA®UK BBIIMIOJHEHUA CAMOCTOATEJBbHOM PABOTBI

Ha nepBoM sTane HE0OXOIMMO 03HAKOMHUTHCS ¢ paboueil mporpaMMol AMCHUILUIMHBI, B KOTOPOU
PacCMOTPEHO COACpKAaHUE TEM JHUCLUIUIMHBI JIEKIMOHHOTO Kypca, B3aUMOCBSI3b TEM JIEKIUU C
NPAKTUYECKUMU 3aHATHSAMH, TEMbl W BHJBl CaMOCTOATENBbHOW paboTel. Ilo kaxaoMmy BuIy
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CaMOCTOSITENIbHON PabOThI PEYCMOTPEHBI ONpeAeaEHHbIE (POPMBI OTYETHOCTH.
TexHosiornyeckasi KapTa caMoCTOATEJILHOM Pad0ThI CTYIeHTA

Kon HTtoroseii CpencrtBa u O6beM
peanusy MPOJIYKT TEXHOJIOTUU 4acoB
eMoi CaMOCTOSITEIILHOU OLICHKU
Bua nesarenbHOCTH CTYJIEHTOB
KOMIIETE paboThI
HIIUA
OKO01 Tpaouyuonnvie: KOHCITIEKT TECTUPOBAHU 2
OK? ’ Tewma 4.1. Ynpasnenueckue e
OK 6 4 peIIeHUs: IPOIIECC MPUHATHS U
’ eaIM3alun
oK 05, |P
OK 0 6’ Tema 4.2 KoMMyHuKaluu B 2
MEHEKMEHTE
Hroro 3a 5 cemecTp 4
HUroro 2

HJ’IH yCeurHoro  OCBOCHUA  JUCHHUILIIMHBIL, HCO6XOI[I/IMO CaMOCTOATCIIBHO  IC€TAJIbHO  U3YYHUTb
MMpeACTAaBJICHHBIC TEMBI I10 PEKOMCHAYCMbIM HCTOYHHUKAM I/IH(l)OpMaIII/II/II

Ne PexoMenayemblie HCTOUHUKH WH(GOpMALIUN
/n | Buasl camocTosTenbHOM (Ne mctouHmKa)
paboThI OcHoBHas | JlononautenbHas | Meronuueckas | MaTepHer-
pecypcsl
1 | [ToaroroBka K JEKIHA 1,2,3 1,2,3 1,2
2 | IloaroroBka K 1,2
MIPAKTUYECKOMY 3aHITHIO
3 | CamocTosATENBHOE 1,2, 3 1,2, 3 1,2 1,2
W3Y4YEeHUE JTUTEePaTyphl

METOANMYECKHUE PEKOMEHJALIMHA 11O U3YYEHUIO
TEOPETUYECKOI'O MATEPHAJIA

CamocTtosiTenpHast paboTa ¢ yueOHMKaAMU U KHUTaMH (2 TakK)Ke CaMOCTOSTENLHOE TEOPETHUECKOe
UCCIeIoBaHue TpoOsieM, 0003HAYEHHBIX MPENoaaBaTelieM Ha JEKIHUAX) — ITO BaKHEHIee YCIOBHE
dbopmupoBanus y cels HaydHOro cmocoba mo3HaHus. OCHOBHBIE COBETHI 37€Ch MOYKHO CBECTH K
CIIETYIOIUM:

* CocTaBuUTh MepeueHb KHUT, C KOTOPBIMHU BaM clieyeT mO3HaKOMHUTHCS;, «HE CTapalTeCch 3alIOMHUTh
BCe, UTO BaM B OJrpkaiiliiee BpeMsi He TOHAI0OUTCS, — COBETYET CTYJEHTY U MosiofioMy yueHomy I'. Cernbe,
— 3alIOMHHTE TOJIBKO, TJIe 3TO MOKHO OThICKaTh» (Cenbe, 1987. C. 325).

* Takoii mepeueHb JOIKEH OBITh CUCTEMATU3UPOBAHHBIM.

» O0s13aTeBbHO BBHITUCHIBATH BCE BBIXOIHBIC JAHHBIC IO KAK0W KHHTE.

» PazoOparbcs ans cebs, kakue KHUTH (WIM Kakve TJaBbl KHHT) CJEIyeT MpOYHTaTh Oosee

BHHUMAaTeNIbHO, a KaKue — MIPOCTO MPOCMOTPETb.
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* Ilpu cocraBneHUM NepedyHE IUTEPaTypbl CIEAyeT IMOCOBETOBAThCS C TMPENOAaBaTeIsIMH U
HayYHBIMH PYKOBOJMUTEISIMU (MJTU J1axe ¢ 00siee MOATOTOBICHHBIMU U APYAHUPOBAHHBIMU COKYPCHUKAMM ),
KOTOpBIE MOMOTYT Bam jydiiie COpUeHTHPOBATHCS, HA YTO CTOMT OOPATUThH OOJBINICe BHUMAHKE, & HA YTO
BOOOIIIE HE CTOUT TPATUTH BPEMS...

* EcTecTBeHHO, BCe MPOYUTAHHBIE KHUTY, YYEOHUKH U CTAaThU CIEAYET KOHCIIEKTHPOBATh, HO 3TO HE
03HAYAET, YTO HAJ/IO KOHCIIEKTHUPOBATH «BCE MOJPS»: MOKHO BBITUCHIBATH KPATKO OCHOBHEIC UJICH aBTOPA
Y MHOT/Ia IPUBOJIUTH HanboJiee SiPKUe U MOKa3aTeIbHbIC ITUTATHI (C YKA3aHHEM CTPAHHMII).

» Ecniu xuura Bama cobcTBeHHas, TO gonmycKaercs AeflaTh Ha MOJSX KHUTU KPAaTKHE MOMETKH WJIH
K€ B KOHLIE KHUTH, Ha IMYCTBIX CTPAHMIIAX IMPOCTO CHENaTh CBOM «IpeIMETHBIA yKa3aTellb», I/
OTMeUaroTCsi Hanbosiee MHTEepEecHbIe i Bac MbIciin U 0053aTeNbHO YKa3bIBAIOTCS CTPAHUIBI B TEKCTE
aBTOpa (3TO OYCHb XOPOIIUN COBET, TIO3BOJISIONIUN YKOHOMUTH BpeMsl U OBICTPO HAXOJIUThH «H30PaHHBICH
MECTa B CAMbIX Pa3HbIX KHUTAX).

* Ecnu Bei panbiie Mano paboTanu ¢ yueOHO-METOIMYECKOM TUTEPaTypOid, TO CIeAYyeT BHIpadoTaTh
B ce0e CITOCOOHOCTh «BOCIIPUHUMATHY CIIOKHBIE TEKCTBI; U 3TOTO JTYUIIHHA MPUEM — HAYYUTHCS «IUTATh
MEIJICHHO», KOT/la BaMm MOHATHO Ka)X10e MPOYMTAHHOE CIOBO (@ €CIM CJIOBO HE3HAKOMOE, TO JIHOO C
MIOMOIIBIO CIIOBaps, MO0 ¢ MOMOIIBIO MpenojaBaTelisa 00sA3aTeIbHO €ro y3HaTh), U 3TO MOXET 3aHATh
HeMasoe BpeMs (Y KOro-To — 10 HEeCKOJIbKUX HEAENb U 1a)Ke MECALIEB); OMBIT OKA3bIBAET, YTO MOCTIE ITOTO
CTYJCHT KaKUM-TO «JyJOM» HadyMHAeT OyKBaJIbHO 3arjaThiBaTh KHUTH M YyTh JIM HE BHJETh «CKBO3b
00JI0KKY», CTOSIIIIAst 3TO padoTa W HET...

* «JIubo yuTaiite, MO0 MepeNUCTHIBATE MaTepHall, HO HE MBITAHTECh YUTATh OBICTPO... Eciu TeKCcT
MEHSI UHTEpECyeT, TO YTeHHE, pa3MbIIIeHHe U Aake (paHTa3upoBaHUE MO 3TOMY MOBOJAY CIMBAIOTCS B
€IUHBIA TPOIIECC, B TO BpeMs KaK BBIHYXKJIEHHOE CKOPOYTCHHE HE TOJIBKO HE CIOCOOCTBYET KAYECTBY
YTCHHUS, HO W HE TNPUHOCHT YYyBCTBA YJOBJICTBOPCHHS, KOTOPOE MBI TIOJTy4aeM, Pa3MBIIUIAS O
npounuTaHHoOMY, — coBetyeT I'. Cenbe (Cenbe, 1987. — C. 325-326).

UreHre Hay4YHOTO TEKCTa SBISETCS YacThIO TIO3HABATENFHON NeaTeIbHOCTH. Ee mens — u3BieueHne
n3 Tekcta HeoOxomaumon uHpopmaruu. OT TOro Ha CKOJBKO OCO3HAHHA YHUTAIONIMM COOCTBEHHAas
BHYTPEHHSS yCTaHOBKAa TpH OOpalleHWHd K TeYaTHOMY CJIOBY (HAWTH HY)XHBIC CBEJCHHS, YCBOWTH
WH(OPMAIIHIO TTOJHOCTHIO WJIM YaCTUYHO, KPUTHUECKU MPOAHATM3UPOBATH MaTepUall U T.I.) BO MHOTOM
3aBUCHT 3()(HEKTUBHOCTH OCYIIIECTBISEMOTO JICHCTBUS.

Boiaensitotr uemauipe ocrnosnbie ycmanoeKku 6 YmeHuu Hay4Ho20 MeKcma:

1. nHpOPMAITMOHHO-TIONCKOBBIN (3a/1a4a — HAUTH, BBIJICTUTH UICKOMYIO HH()OPMAITHIO)

2. ycBauBaromas (yCWiIMsl YyuTaTellss HAmpaBlIeHbl HAa TO, YTOOBI KaK MOKHO TOJIHEE OCO3HATh U
3alIOMHUTH KaK CAMU CBEICHUS U3JIaraeMbIe aBTOPOM, TaK M BCIO JIOTHKY €r0 PacCyKISHUH )

3. aHANUTUKO-KpUTHUYECKas (YUTATedb CTPEMHUTCS KPUTHYECKH OCMBICIUTh  MaTepHall,
MIPOaHAIN3UPOBAB €r0, ONPEAETUB CBOE OTHOLICHHE K HEMY)
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4. TBOpYeCKas (CO3/IaeT Y YHTATEIsi TOTOBHOCTh B TOM HJIM MHOM BHUJI€ — KaK OTIIPABHOW MYHKT ISt
CBOMX PACCYKJIEHUH, Kak 00pa3 JIsl IEHCTBUS 10 aHAJIOTUH U T.II. — UCIIOJIL30BATh CYXJICHUS aBTOPA, XOJI
€ro MBICIICH, pe3yibTaT HAOIOIeHUs, pa3paboTaHHYI0 METOIMKY, JOMOJHUTH X, MOABEPrHYThH HOBOMH
MIPOBEPKE).

C HanmMuueM pa3InYHbIX YCTAHOBOK OOpAaIlleHUs K HAYYHOMY TEKCTY CBS3aHO CYIISCTBOBAaHHE U
HECKOJIbKUX 6UO06 UMeEHUA:

1. oubnmorpaduueckoe — MpOCMATpPUBAHHWE KAPTOUYEK KATaJIOTa, PEKOMEHJATEIbHBIX CIIUCKOB,
CBOJTHBIX CITUCKOB YKYPHAJIOB U CTATEH 3a TOJ U T.II.;

2. MPOCMOTPOBOE — MCIIOJIB3YETCS ISl TOMCKA MAaTePHAJIOB, COJEPIKAIINX HYKHYIO HH(OpMAIIHIO,
00BIYHO K HEMY MPHOETar0T Cpa3y Mocie padoThl CO CIIMCKAMHM JIMTEPATYPHI U KaTaJloraMu, B PE3yJIbTaTe
TaKoT0 MPOCMOTPA YUTATEh YCTAHABIIUBACT, KAKHE M3 UCTOYHUKOB OYAYT MCIIOJIb30BAHBI B JAIIBHEUIIICH
pabore;

3. 03HAKOMUTEIBHOE — MO/Ipa3yMeBaeT CIUIONIHOE, JOCTATOYHO MOPOOHOE MPOUTEHHE OTOOPAHHBIX
CTaTei, IJIaB, OTACILHBIX CTPAHUII, IIEJIb — MO3HAKOMUTHLCS C XapaKkTepoM HH(OpMaIHH, y3HATH, KaKHUe
BOIIPOCHI BEIHECCHBI aBTOPOM Ha PACCMOTPEHUE, IIPOBECTH COPTUPOBKY MaTepHala;

4. w3ydyawlee — MPEANoyiaraeT JIOCKOHAJIbHOE OCBOCHHE MaTepualia; B XOJE TaKOTO YTCHHS
MIPOSIBIISIETCS IOBEPUE YUTATENSI K aBTOPY, TOTOBHOCTh IPUHATH U3JI0KEHHYIO0 HH(OPMAILINIO, peaTn3yeTcs
yCTaHOBKA Ha MPEAETHHO TOJTHOE IIOHNMaHUE MaTepraa;

5. aHAJIMTUKO-KPUTHYECKOE W TBOPUYECKOE UTCHHE — JIBA BUJA YTCHHS OJHM3KHE MEXKIY COOOH TeM,
YTO yYaCTBYIOT B PEIICHUH HUCCIIEIOBATENbCKHUX 3a7au.

[TepBsiii U3 HUX TpeaNONIaraeT HalpPaBJICHHbBIN KPUTHUYECKUN aHaTN3, KaKk caMoil HH(pOpMaIuH, TaK
1 CIIOCOOOB €€ MOJIYICHHS U ITOJa4l aBTOPOM; BTOPOE — IMOUCK TeX CYXICHUM, (DaKTOB, IO KOTOPHIM HITH
B CBSI3M C KOTOPBIMH, YUTATEIh CUUTACT HY)KHBIM BBICKa3aTh COOCTBEHHBIC MBICITH.

W3 Bcex pacCMOTPEHHBIX BHJIOB YT€HUS OCHOBHBIM I CTY/ICHTOB SIBISIETCS M3ydarollee — UMEHHO
OHO TIO3BOJISIET B paboTe ¢ yuyeOHOW JHUTepaTypod HaKalIMBaTh 3HAHHS B Pa3lUYHBIX oOnmacTsax. Bor
MoYeMy MMEHHO STOT BHJ YTEHUS B paMKax Y4eOHOH IEATSIBHOCTH JOJDKCH OBITh OCBOCH B IIEPBYIO
ouepenp.

OcHnoegnbie 6udbl cuCmMeMamu3upo6anoil 3anucu NPOYUMAHHO20:

1. AHHOTHpOBaHUE — MPEAETHFHO KPaTKOE CBA3HOE OMUCAHHE MPOCMOTPEHHOW WM MPOYUTAHHOU
KHHTH (CTaThH), €€ COJICpIKaHUs, ICTOYHHKOB, XapaKTepa M Ha3HAUYCHUS,

2. IlnaampoBaHWe — KpaTkas JIOTHYECKas OpraHU3aIlvs TEKCTa, PACKpBIBAIOIIAs COACpPKAHHWE WU
CTPYKTYpY U3y4aeMOro MaTepHana;

3. TesupoBaHue — TAKOHUYHOE BOCIIPOU3BEACHIE OCHOBHBIX YTBEPXKICHUI aBTOpa O€3 MPUBJICUCHUS
(haKTHYECKOTO MaTepHaa;

4. llutupoBaHWE — JOCIOBHOC BBINKMCHIBAHHE M3 TEKCTa BBIJICPIKEK, HW3BIICUCHUH, HamOoiee
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CYILIECTBEHHO OTPAKAIOIIMX Ty UM UHYIO MBICIIb aBTOPA;

5. KoHcnektupoBaHue — KpaTKOE U [10CJIEJ0BATEIbHOE U3JI0KEHUE COAEPKAHUS IPOUUTAHHOTO.

Koncnekm — CIOXHBIM CcrOCOO M3JOKEHUSI COJACPXKAHUS KHUTM WM CTaThbU B JIOTUYECKOM
nocieoBareabHOCTH. KOHCIEKT akKymyinupyer B cebe MNpeAblAylIMe BHAbI 3aIUCH, IO3BOJISIET
BCECTOPOHHE OXBATUTh COAEPKaHUE KHUIHU, CTaTbU. [103TOMY yMeHHEe COCTaBIATH ILJIaH, TE3UCHI, AEJaTh
BBIIIMCKU U JIPYTUE 3aMUCH ONPEEISIET U TEXHOJIOTHIO COCTaBICHUSI KOHCIIEKTA.

Memoouueckue peKomMeHOAyuU nO COCMABIEHUIO KOHCHEKMA:

1. BHMMAaTENbHO NMPOYUTANTE TEKCT. Y TOUHUTE B CIIPABOYHOM JIUTEpaType HEMOHATHBIC ciioBa. [Ipu
3anucy He 3a0yAbTe BHIHECTH CIIPABOYHBIC JJAHHBIC HA MOJISI KOHCIIEKTA;

2. Beigenure riiaBHOE, COCTaBbTE IJIaH;

3. Kparko copMynupyiiTe OCHOBHBIE TTOJIOKEHUS TEKCTA, OTMETHTE apTyMEHTAIIMIO aBTOPA;

4. 3aKOHCIIEKTUPYITE MaTEpHall, YETKO CIeAys MyHKTaM Ij1aHa. [[pyu KOHCIIEKTUPOBAHUY CTapalTeCh
BBIPA3UTh MbBICIIb CBOMMU CIIOBAMHU. 3aIIUCH CJIEAYET BECTU YETKO, SICHO.

5. I'pamOTHO 3anuceIBaiiTe NUTATHL. LIUTUPYS, yUUTHIBAlTE TAKOHUYHOCTD, 3HAYUMOCTb MBICIIH.

B TtekcTe KoHcIekTa >KelaTeabHO NPHUBOAUTH HE TOJIBKO TE3UCHBIE TOJIOKEHUS, HO M HX
nokazatenbeTBa. llpu  odgopmiieHHMH KOHCHEKTa HEOOXOAMMO CTPEMHUThCS K EMKOCTH KaXIOoro
MpeaaoKeHusi. MBICIH aBTOpa KHUTU CJeNyeT u3iaraTh KpaTko, 3a00TsICh O CTHJIE U BBIPA3UTEIHLHOCTU
HaMuCcaHHOTro. YNCII0 JOMOTHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JOHKHO OBITh JJOTHYECKH 0OOCHOBAHHBIM,
3alMCH JOJDKHBI PaclpeleNsiTbCs B OINpPENEIeHHON MOCIeI0BaTeIbHOCTH, OTBEYAIOUIeH JIOTHYECKOU
CTPYKType npou3BeaeHus. [[1s yTouHEeHUS U TOTIOTHEHHSI HEOOXOIMMO OCTABIISITh MOJISL.

OBnaneHne HaBbIKAMU KOHCIEKTHPOBaHUA TpeOyeT OT OakamaBpa LEIeyCTPEeMICHHOCTH,

TTOBCETHEBHON CaMOCTOSITEIbHOU PaOOTHI.

IIpakTyeckne padoTsbl.

JU1st TOro 4TOOBI MPAKTHUYECKUE 3aHATHS IPUHOCHIIN MAaKCUMAIIbHYIO 110JIb3Y, HE00X0IMMO IIOMHHUTH,
4TO YIOPAXKHCHHUE U PCIICHUC 3aaa4 IPOBOAATCA IO BBIYUTAHHOMY Ha JICKIUAX MAaTCpHATy U CBA3aHbI, KaK
IIPABUJIO, C JETATIBHBIM pa300pOM OTAEIbHBIX BOIPOCOB JIEKIMOHHOIO Kypca. ClieyeT NoA4epKHYyTh, YTO
TOJIBKO II0CJIE YCBOEHMS JIEKLIMOHHOI'O MaTepHalla C ONpEAEIEHHOW TOYKU 3pEHHs (a UMEHHO C TOH, C
KOTOPOH OH M3J1araeTcs Ha JIEKIMX ) OH OyJIeT 3aKperIsAThCcs Ha MPAKTHUECKUX 3aHATHAX KaK B pe3ysibTare
oOCYXXJIEHHUS M aHajKu3a JIKIIMOHHOTO MaTepHala, Tak U ¢ OMOIIbIO PeUIeHHs POOJIEMHBIX CUTYaIluil,
3a1a4. HpI/I 9TUX YCIOBHUAX CTYACHT HE TOJBKO XOPOIIO YCBOUT MAaTC€pUall, HO U HAYYUTCA IPUMCHATH €TI0
Ha MPAKTHKE, a TAKXKE MOTYUHT JIOTIOIHUTENLHBIA CTUMYIT (M 3TO OYEHb Ba)KHO) JUISL aKTUBHOM TPOPaOOTKU
JICKIIUH.

IIpu caMOCTOSATENPHOM pEIIEHUH 3a/1a4 HYKHO OOOCHOBBIBaTbh KAaXKAbI ITall PELICHUs, UCXOAs U3
TEOPETUUYECKHX MOJ0KEHUH Kypca. Ecau cTyqeHT BUAUT HECKOIBKO IyTel pereHus npooiieMsl (3a1a4n),
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TO HY)KHO CPaBHHUTh MX W BBIOpaTh caMblii paninoHaabHbIN. [To7€3H0 10 Havana BEIYMCICHUH COCTaBUTH
KpaTKUi IulaH pemeHust mpobiemsl (3agauu). Pemenue nmpoOJeMHBIX 3a1ad WIM MPUMEPOB CIEIyeT
u3naraTb MOJAPOOHO, BBIYMCICHUS paclojiaraTh B CTPOrOM MOpPSAKE, OTAENSs BCIIOMOTraTelbHbIE
BBIUMCIICHUSI OT OCHOBHBIX. PelleHuss mpu HEOOXOAMMOCTH HYXKHO COIPOBOXAAaTh KOMMEHTapHIMH,
CXeMaMu, YepTeKaMu U PUCYHKaMHU.

CrnenyeT NOMHUTB, YTO pELIEHUE KaKA0N Y4EOHOH 3a1auu TOJIKHO JOBOAUTHCS JO OKOHYATEIIBHOTO
JIOTHYECKOTO OTBETa, KOTOPOro TpeOyeT YCIOBHE, M IO BO3MOXHOCTH C BBIBOJOM. [lomydeHHBIH OTBET
cllelyeT MPOBEPUTH CIOCOOAMMU, BBHITEKAIOUIMMHU U3 CyllecTBa AaHHOW 3amaun. [lome3Ho Taike (ecnu
BO3MOXXHO) pellaTh HECKOJIBKUMHM CIOCOOAMM M CPaBHUTH IMOJYYEHHBIE pe3yibTaThl. Permenue 3amau
JAHHOTO TUTIA HY>KHO MPOJ0JDKATH JI0 TPUOOPETEHNS TBEPAbIX HABBIKOB B UX PEIICHUH

CamonpoBepka

[Tocne u3yyeHUs: ONpeaeieHHON TeMbI MO 3alUCsAM B KOHCIEKTE M y4EeOHUKY, a TaKKe pelICHUS
JIOCTAaTOYHOTO KOJMYECTBAa COOTBETCTBYIOIIMX 3a/ad Ha MPAKTHUUYECKUX 3aHATHUSAX U CAMOCTOSITEIBHO
CTYJEHTY PEKOMEHYETCsl, UCII0NIb3Ys JIUCT OIMIOPHBIX CUTHAJIOB, BOCIIPOM3BECTH IO AMSTH OIPEICIICHNUS,
BBIBOJIBI (popMyl1, (hOPMYTHMPOBKH OCHOBHBIX IMOJIOKEHHH M JIOKa3aTeNbCTB. B ciyyae HEOOXOAMMOCTH
HYKHO €llle pa3 BHUMATEIbHO pa300paThCs B MaTepHuale.

MHorna HEOCTaTOYHOCTh YCBOEHHS TOI'O MJIM MHOTO BOIPOCA BBIACHAETCS TOJBKO MPU U3YYEHUU
JalbHENIIero martepuaia. B 3ToMm cilydae Hago BEpPHYTbCS Ha3zaJl U MOBTOPUTH IJIOXO YCBOEHHBIM
Marepuan. BaxHblli KpUTEpUH YCBOECHHS TEOPETHYECKOTO MaTepHalla - yMEHHE pelaTh 3aJayd WIA
IIPOWTH TECTUPOBAHUE IO PO IeHHOMY MaTepuany. OJHaKO ClIeyeT IOMHUTh, YTO IIPABHIIBHOE PELICHHE
3aJ]aud MOXET MOJYYUTHCS B pe3ysibTaTe MPUMEHEHHs MEXaHUYECKU 3ay4yeHHbIX (hopMyl 6e3 MTOHMMaHUs

CYIIHOCTH TEOPETUUYECKUX TTOJIOKECHHI.

KoncynbTanumn

Ecnu B mpotiecce caMocTosTeNsHOW pabOThl HaJl U3yYEeHUEM TEOPETUYECKOr0 MaTepuana Uil Ipu
penIeHny 3a1ad y CTYJEHTAa BO3HUKAKOT BOIPOCHI, Pa3pelINTh KOTOPBIE CAMOCTOSITEIBHO HE YAAETCH,
He00X0IMMO 0OpaTUTHCS K MPENnoAaBaTesto JUIsl MOJIYYeHHs Y HErO pa3bsICHEHUN WK ykazaHui. B cBoux
BOIIPOCAX CTYACHT JIOJDKEH YETKO BBIPA3UTh, B YEM OH MWCIHBITBIBACT 3aTPYAHEHUS, XapaKTEp JTOro
3aTpy/HeHUs. 3a KOHCyNbTallMel cieayeT oOpamarbcs M B Clydae, €cld BO3HHUKHYT COMHEHHS B

MPaBUILHOCTH OTBETOB HA BOIPOCHI CAMOIIPOBEPKH.

METOANYECKHUE YKA3AHUA IO NOATI'OTOBKE K
COBECEJJOBAHHIO
[ToaroroBka k cobece0BaHUIO CIIOCOOCTBYET 3aKPEIUICHUIO, YIITYOICHUIO U 0000IICHUIO 3HAHWM,
MOJTy4aeMBbIX, B IIPOIECCE 0OYUEHUS, a TAK)KE MPUMEHEHHIO MX K PEHICHUIO MPAKTHYECKHX 3a1a4. [ 0TOBsICh
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K co0eceI0BaHUIO, CTYACHT JIMKBHIUPYET HMEIONIHECs TPOOEITbl B 3HAHUSX, YIITYOJIsIeT, CHCTEMAaTU3UPYET
U yIopsIouMBaeT cBOW 3HaHHA. Ha coOecemoBaHWMU CTYICHT NEMOHCTPUPYET TO, YTO OH MpuoOpen B
npouecce 00y4eHus o yueOHON AUCLUIIIIMHE.

Bo-mepBbiX, OueHb BaKHO COOJIOJICHUE pPEXHMA JIHS; COH HE MEHEe 8 4acoB B CYTKH, 3aHATHUS
3aKaHYMBAIOTCS HE TIO3[(HEE, YeM 3a 2-3 Jaca 710 cHa. ONTHUMaIbHOE BPEMsl 3aHSTHI - yTPCHHUE U THEBHBIE
gacel. B NepepbIBax MCKAY 3aHATUAMU PCKOMCHAYIOTCA IMPOTYJIKH Ha CBCKCM BO31YXC, HCYTOMUTCIILHLIC
3aHATHUS COPTOM. BO-BTOPBIX, HATMUKE XOPOIIMX COOCTBEHHBIX KOHCIIEKTOB JIeKIHii. Jake B ToM cirydae,
eciii ObLIa MPOITyIIEHa KaKas-JIM00 JICKIHs, HEOOXOJMMO BO BpeMsi €€ BOCCTAHOBUTH (TIepenucaTh e Ha
kadenpe), o0aymMaTh, CHATh BO3HUKIIME BOMPOCHI Ui TOTO, 4TOOBI 3allOMHHAHUE MaTepuaya ObLIO
OCO3HAHHBIM. B-TpeTbuX, Mpu NOArOTOBKE K COOECEIOBAHUIO Y CTYACHTA JOIDKEH OBITh XOPOIINN YIeOHHK
WA KOHCTIEKT JINTEPATYpPhl, IPOYUTAHHON 10 YKAa3aHUIO IPEMoaBaTess B TCUEHUE CEMECTpa.

BHauaze cienyer nmpocMOTpeTh BECh MaTepHall IO CIABACMOM TUCIMILIMHE, OTMETUTh Ui ceOs
TpyaHbIe Bonpockl. O0s3aTEIbHO B HUX Pa3o0paThes.

IIpaBuiia NOArOTOBKH K cO0eceJOBAHUIO:

* JIydmie cpa3y COpHEHTHPOBATHCS BO BCEM MaTepualie  00s3aTeIbHO PacioiOKUTh BECh MaTepHall
COTJIACHO BOIIpOcaM K cobeceqoBaHuio. JTa paboTa MOKET 3aHSATh MHOTO BPEMEHH, HO BCE OCTaJIbHOE —
3TO yXe TeXHUYECKHeE JIeTalu (TJIIaBHOE — 3TO OPUEHTHUPOBKA B Marepuase!).

» Cama MOATOTOBKA CBSi3aHA HE TOJBKO C «3alOMUHaHHEeM». [I0AroTOBKa TakKe MpeanojaraetT u
MIEPEOCMBICTICHHE MaTepHala, U JIae pacCMOTPEHHE aTbTEPHATUBHBIX HUICH.

* ['OTOBUTH «IIMapragku» TMOJIE3HO, HO TIOJIb30BAaThCS HMH PHUCKOBaHHO. [TaBHBIN CMBICT
MOATOTOBKH «IIIMAPTaIOK» — 3TO CHUCTEMAaTH3alusl U ONTUMM3AIMS 3HAHUI MO JaHHOMY IpPeaMeETy, YTO
caMo 1o cede MPEeKPaCHO — ATO OUYEHb CIIOXKHAS M BakHas paboTa, 00Jiee CI0KHAs M BaKHAsI, UYEM MPOCTOE
MIOTJIONIEHNE Macchl ydeOHOW uHpopmanuu. Ecnm CTYZeHT caMOCTOSTEIhbHO IIOATOTOBHI TaKWe
«UIMaprajikuy, To, CKopee BCero, OH Ha BOIPOCHI coOeceJ0BaHus OTBeUaTh OyAeT 0ojiee yBEpeHHO, TaK Kak
y Hero yxe chopMupoBaHa o0I11asi OpDUEHTUPOBKA B CIIO)KHOM MaTepHale.

* CHauasa CTYACHT JOJDKEH IMPOJEMOHCTPHPOBATH, YTO OH «yCBOWJI» BCE, YTO Tpedyercs o
nporpaMMme oOy4eHus: (WM 10 TMpoTrpaMMe JAaHHOTO IPEoaBaTelis), ¥ JIIIb TOCIe 3TOTO OH BIIPaBe

BBICKA34Tb UHBIC, KCJIIATCIIbHO apr'YMCHTUPOBAHHBIC TOYKH 3PCHU.

Y4eOHO-MeTOANYECKOEe U HH(OPMAIIMOHHOE 00ecTiedeHHue U CIUTIITUHbI

IlepeyeHb y4eOHBIX M31aHU I, HHTEPHET-PECYPCOB, I0MOJHHUTEIbHOM JUTEpPaTyphl.
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