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IIcuxouiorust ynpasJjieHus v JJHAEPCTBA
25a8

Kpatkoe
CoJIepyKaHue

[lcuxonorust ynpaBiieHus: ee npeaMeT U NpUHUUIBL. MeTomoiaoruyeckue
MOAXO/BI B IICUXOJIOTUH YIPABIEHUS. YIIpaBJICHNUE KaK OJHA U3 CIIOKHBIX
obiacTeil uenoBedecko nesTenbHOCTH. CTpyKTypa OpraHM3alud U
ocoOeHHOCTH €€ (yHKIMOHMpOBaHMUA. MoTUBaIM yHpaBIeHYECKON
nesTenbHOCTH. OpraHn3alMoHHas KyJbTypa KaK MOJIXOJ K HOBBIIIEHUIO
3pGeKTUBHOCTH pabOThl HOBBIX COTpPYAHUKOB. [lcuxomornueckue
0COOEHHOCTH YTIPABJICHUS TEPCOHAIOM. YTIPaBIIEHUYECKUE 3a/Ja4d U HX
cneuuduka. KomMmyHuKanus B OpraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
peryJisiisi COCTOSSHUM B YIPABICHYECKOW IeATeNbHOCTH. [lcuxomnorus
CyObeKTa yIpaBJIeHUECKON JesITebHOCTH.

JlumepcTBO KAk ICHUXOJIOTUYECKAH (EHOMEH W OpraHW3aIllMOHHBIHN
npouecc. XapakTepUCTHKAa JIMJIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsiTus: «maep» U «PyKOBOAWUTENb» B CiyxeOHOH rpymnmne. Ctunu u
IOPUHIUIBL  PYKOBOJCTBA  CIOyXeOHbIM  KoJiekTHBOM.  [IpoGiema
MICUXOJIOTMYECKON COBMECTUMOCTU B CIYKEOHHOM KOJUIMKTHBE. BiusHue
JUYHOCTH PYKOBOIUTENSA Ha ¢dbopmupoBaHue MOpaJbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa.

CounanbHO-TICUXOJIOTHYECKUH TPEHUHT Kak MeToj (OpMHpOBAaHUsA
MOpPaJIbHO-TICHXOJIOTHYECKOTO KIMMaTa B opraHu3anud. KoH(QIHUKTBI B
OpraHuszalyy, crnocodosl uX paspemeHus. Poinbp  pykoBoauTens B
YperyJIupoBaHUH KOH(IIHUKTA.

Pesyinbrarsl
OCBOEHUS
JUCLUIIIINHBI

VYceneuHo y4acTByeT B MEKIMYHOCTHOM M TPYIIIOBOM B3aMMOJICHCTBUH,
WCIIOJIb3YSI MHKJTFO3UBHBIN T101X0/T, 3P (HEKTUBHYIO KOMMYHHKAITHIO.
[Ipumenser METO/]IbI KOMaH1000pa3oBaHus u KOMaHTHOTO
B3aMMOJICHCTBUS B paMKax MOCTaBJICHHOW 3a/1a4u.

bes ommbok ompeaenseT Ienb W 3aaud KOMaHAbl ISl TOJTYYCHHS
ONTUMAJILHBIX PE3yJIhTaTOB COBMECTHON pabOThI €€ YJICHOB, C YUYETOM HX
WHIUBUIYAIbHBIX BO3MOXHOCTEW. lcnonb3yer HOBeilllne TEXHOIOTUU
(hopMHpOBaHUS KOMAH/IBI.

VYceneuHo aHanuM3upyeT pa3iudHble OTKIOHEHHS B KOMaHJE, COCTABIISIET
MIPOTOKOJIBI ¥ OTYETHI MO0 pe3yJbTaTaM MOHHUTOPHUHTA KOMaHIHOWU pabOTHI,
MIPOBOJUT KOPPEKLIMOHHBIE MEPOIPUSITHSL.
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