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CoBpeMeHHbIE yCIIOBUSL OOYCJIOBIMBAIOT TMOBBIIICHHE TPeOOBaHUM K
pa3palboTKe U peanu3alyy MPOEeKTOB U PEHICHUIO MHKEHEPHBIX 3a/1a4.

Lenpr0 AMCIUIUIMHBI SBJISETCS OCBOCHHUE CTyJeHTaMu KomrereHuud YK-2,
YK-3.

3amaun TUCUUIUTMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABJICHHUIO
MPOEKTaMU IyTEM M3YyYEeHHs] BHJIOB, THUIIOB, DJJIEMEHTOB M XapaKTEPUCTHK
IIPOEKTOB; IUJIAHUPOBAHUSI NMPOEKTOB; OPraHU3aLMOHHON CTPYKTYPBI YIPaBICHUS
MPOEKTOM; METOJIOB YIPABJICHUSA MPOEKTOM; (YHKIUN YIPaBICHUS MPOEKTOM;
CPEICTB aHaiM3a MPOEKTOB; HH(DPOPMAILMOHHOM CHCTEMBI U MPOTrPAMMHOTO
oOecrieueHusl yIpaBJIeHHUs MPOEKTOM, OCHOB TEOPHHM pUCKA, METOJOB aHAJIU3a U
U3MEPEHHsI PHCKA, OCBOCHUS METOJOB YIpPaBJICHUS pUCKaMH. 3ydeHue
JOTOJHUTENBHOTO MaTepuajga HampaBlIeHO Ha pa3BUTHE Yy CTYICHTOB

I/ICCJ'IGI[OBaTCJIBCKOﬁ ACATCIIBHOCTHU U TBOp‘-IGCKOﬁ HMHHUIIUAaTUBBI.



INPAKTUYECKOE 3AHSATHE 1
Buasbl, THIIBL, 3JIEMEHTBI U XaPAKTEePUCTUKHU NPOEKTOB ¥ HHIKEHEPHbIX

3a71a4

1. TeopeTuyeckasi 4acThb

C TOYKM 3peHHUs CUCTEMHOTI0 MOAXO0/a, MPOEKT MOKET PacCMAaTPUBATHCS KaK
polecc MEepexoJa M3 HMCXOJHOTO COCTOSHHMS B KOHEYHOE — pe3yJibTaT MpHU
Y4acTHUH PSAJIa OTPAHUYECHUM U MEXaHU3MOB.

B «Kogekce 3Hanuii 00 ympaBieHMH NPOCKTaMH» MPOEKT — HEKOTOpas
3a/laya C OMPENCJICHHBIMU UCXOJHBIMU JAHHBIMU U TpeOyeMbIMH pe3yJibTaTaMu
(menssMu), 00yCIIaBIMBAIOIIMMU CIIOco0 ee pemreHus. [IpoekT BkIrO4aeT B ceOs
3ambicenn (TIpoOieMy), CpeicTBa ero peanusauuu (pemeHuss mnpoOJieMbl) U
MOJIy4aeMbI€ B MPOLIECCE peaanu3aluu Pe3yabTaThl.

[IpoekT — neneHanpaBieHHOE, 3apaHee TPopaboTaHHOE U 3aIIAHUPOBAHHOE
CO3JJaHUE€ WU MOJEpHU3alus (U3NUECKUX OOBEKTOB, TEXHOJOTHUYECKUX
MPOIIECCOB, TEXHUYECKOW U OpPraHU3allMOHHOM JTOKYMEHTaluuuh MJisl HHX,
MaTepUalIbHbIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYpPCOB, a TakKke
YIOPaBIECHYECKUX PEIICHUN U MEPONIPUSITUI MO X BBIMOJHEHUIO.

Muccust — 3T0 reHepalibHas LeJib IPOEKTa, YETKO BhIPAXKEHHAsSI IPUYMHA €r0
CYILLECTBOBAHHSI.

CrpaTterusi mpoekTa — IEHTPAIbHOE 3BEHO B BBIPAOOTKE HaIpaBICHUMN
JNEUCTBUNA C LENBI0 TOJYYEHHs OOO3HAUYEHHBIX MHCCHEW M CHUCTEMOM Ielen
pE3yNbTATOB MPOEKTA.

[ToarotoBky cTpaTerud MNOpPOEKTa MOXHO YCJIOBHO pa3leluTh Ha 3
MOCJIEIOBATENBHBIX MPOLETYPHI:

— CTPAaTEruyeCcKui aHajus;

— pa3paboTka U BHIOOp CTpATETUH;

— peanu3aius CTpaTeruu.

[Tog pe3yabTaToM TMPOEKTa IMOHUMAIOT MPOIYKIMIO, PE3yJibTaThl, IOJIE3HBIN

s dexT mpoekra.



VYnpasiisieMble mapamMeTphl MPOEKTa:

— 00BEeMBbI ¥ BUIBI padOT MO MPOEKTY;

— CTOMMOCTb, U3ICPIKKH, PACXO/IbI IO IPOCKTY;

— BpEMEHHBIE MMapaMeTpbl, BKIIOYAIOIINE CPOKH, MPOIOJIKHTEIBHOCTH U
pe3epBbI BHITIOTHEHUS PadoT, 3TANOB, (a3 MPOEKTa, a TAK)KE B3aUMOCBS3H padoT;

— pecypcbl, TpeOyemble A OCYLIECTBICHHsI IPOEKTa, B TOM YHUCIIE:
YeJIOBEUECKHEe WM  TPYAOBble, (UHAHCOBBIC, MaTepPHUAIbHO-TEXHHUUECKUE,
paszensieMbple Ha CTPOUTENIbHBIE  MaTepHalbl, MAaIlMHBIL, 000pyIOBaHUE,
KOMIUIEKTYIOIIUE U3/ICNUS U IETaJH, a TAKXKE OTPaHUYCHHUS 10 pecypcam;

— Ka4eCcTBO NPOEKTHBIX PEUICHUH, TPUMEHSEMbIX PECYPCOB, KOMIIOHEHTOB
IpOEKTa U Mp.

[TpoekT u mpolecc ero peaau3aluu — CIOKHAas cucTeMa, B KOTOpPOH cam
IPOEKT BBICTYIAET KakK yIpaBiisieMas IOJCHCTEMA, a YIPABICHUE NPOEKTOM —

YIPaBIAOLIAS.

2. 3apanns

3amanue 1.1

Onpenenute, K KAKOMY THUIY MPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIUKCKOTO Ta30MPOBO/IA.

TpaHCKacIUUCKUN ra30npOBO — HOBBIM MApIIPYT K IKCIIOPTHBIM PhIHKAM.

OtcyTcTBME BBIXOJA K MOpIO SIBIIsIeTCA OOJBIION MpoOnemMon asis
TypkMmeHucTaHa, MOCKOJBbKY JI€a€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOJ[HsI MOCTaBKU U3 ITOT0 peruoHa
JIOJKHBI OCYIIECTBIISIThCS uepe3 Poccuro u Upan.

[lens mnpoekta TpaHCKacHUHCKOrO Ta30mpoBOJa — CIOCOOCTBOBAaTh
CO3/JaHUI0 B KACMHMMCKOM pETrHOHE HOBOW CHCTEMBI TPaHCIIOPTUPOBKH Tasa.
["a30mpoBOj CTaHET JIEMEHTOM, YBEIMYUBAIOIIMM MHOT000pa3ne MCTOYHUKOB U

MapLIPYTOB JUIsl DKCIIOpTa Kacnuickoro rasa B Typuuro u Epony. IlpesueHTsl



YeThIpex Tocy’apcTB — ydacTHUKOB mpoekta (I'pysus, AsepOaiimxan,
Typkmenuctan u Typuus) noanucanu Jleknapauuio B MHOAIEPKKY ITPOEKTA.
Ocymectisier 3Ty nopuepxky IIpaBurensctBo CIIA. B peanuzanmu Ipoekra
NPUHUMAIOT Y4acTHE MEKIyHApOJIHbIe Kopropanuu — B yactHoctH, Shell u PSG

International. CtouMocTs npoekTa oreHuBacTcs B $2,5 mup.

3ananue 1.2
VYrpaBnsiTh NOPOEKTOM MOXKET TOT, KTO ympaBiseT cobOoil. Bama
coOCTBEHHas! )KM3Hb — 3TO caMblil TnaBHBIM 1711 Bac mpoekt. IlepBas ¢yHkius
yOopasieHdss — IulaHupoBaHue. Onummure  1enp  KU3HM, 3aa4d U
[IPOAHAIM3UPYITE, YTO HU3MEHWIOCH C IIOCIEAHEr0 MOMEHTa leJIeloaraHusl.
[TogymaiiTe, Kak OpraHM30BaTh peaiM3alldi0 IUIaHa, yeM MoTuBupoBaTh CeOs, u

pa3pa60TaﬁTe CUCTCMY KOHTPOJIAI U CAMOKOHTPOJIA.

3amanne 1.3
Brinenure ocHOBHBIE (ha3bl peanu3alldd TaKuX IMPOEKTOB Kak pedepar,

KypcoBasi pa0oTa, TUIJIOMHBINA IPOEKT.

3. Bonpochl K NPaAKTUYECKOMY 3aAHATHIO

1.1 TlpuBeaute 0IHO U3 ONPEAEICHUN MOHITHS KIIPOCKT.

1.2. HazoBute 00s13aTeIbHbIE XapaKTEPUCTUKU MOHATHUS «IIPOEKT.

1.3. Ha3zoBuTe AONOJHUTEIBHBIE XapAKTEPUCTUKH IMOHATHS IIPOEKT.

1.4.  Jlaite onpeneneHue MOHATHIO «IIPOTPaMMay» W MPUBEAUTE MTPUMEPHI
IpOrpamm.

1.5. Ja#ite xmaccudukanuo mpoekToB. (s Kakaoro BUAa MPOEKTOB
IIpUBEAUTE NPUMEP U3 OKpykKarouen Bac )Ku3Hu.

1.6. K xakomy Buzy npoexToB Bbl Ob1 oTHECTH:

*  TIpoekT nmepecTpoiku cucTeMbl BhIcIIero oopa3zoBanus B Poccuu;



*  Ilpoekt punancoBoii crabunuzanuu Poccun;

*  3aImyck MeXIJIaHETHOM CTAHIIUHU JJIs BBICAJIKHM YelloBeka Ha Mapce;

*  Ilpoekt ctpoutenscTBa nupamuy B Jpesaem Erurre;

*  TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaeneHue yIpaBICHUIO MPOCKTaMH.

1.8. Tlepeuuncnurte MoACUCTEMBI YIIPABICHUS MPOEKTOM.

1.9. Kakue cxeMmsbl ynpaBiaeHust npoekramu Bel 3Haere?

1.10. B yeM cyTh u3BecTHBIX Bam cxem ympaBieHus: IpoeKTamMu?

1.11.
1.12.
1.13.
1.14.
1.15.

JlaiiTe onpeaeneHne ynpaBaeHUIO MPOECKTaMH.

[lepeuncnute ynpasisieMble TapaMeTPhbl TPOCKTA.

B uem cocTout cyTh CTpyKTypHU3aluuu (A€KOMIO3UIIMN) TTPOEKTa?
[lepeuncnure oCHOBHBIE (DYHKIIUU YIPABICHUS MPOEKTOM.

Urto Takoe muccus npoekra? C Kakol TOYKH 3peHHS PopMyIupyeTcs

MHCCH HpOGKTa?

1.16.

OHp@I[eHI/ITC MHUCCHUIO IJIA CIICAYIOINUX ITPOCKTOB: «CTPOUTCIBCTBO

He(dTenpoBoa;

*  CTPOUTENHCTBO KUJIOTO JI0MA;

*  MPOEKT PEeCTPYKTYpHU3aLUU MIPEATPUITHS,

*  pedopma oOpazoBaHuUs.

1.17. Kak cOOTHOCSITCS MUCCHUS U CTpATErus MpoeKTa?

1.18. Bce nu ¢a3bl nmpoekTa ABISIOTCS 00s3aTENbHBIMUA (HEOOXOAMMBIMHU )7

1.19. Yem omnmyarorcss (a3pl KU3HEHHOTO ITMKJIA M ATambl pealn3aluu
poeKTa’?

1.20. B 4yem paznuuyue OpPraHU3AIMOHHON CTPYKTYphl TIPOEKTa U
NpEANPUATUA?

4. Jlutepatypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 2



Oprasu3zannoHHasi CTPYKTYpa yNnpaBJieHUsl IPOEKTOM

1. TeopeTuyeckasi 4acThb

Briaensior cienyromnye NpuHIMIAAILHBIE OpTaHU3AIIHOHHBIE (DOPMBIL:

— (yHKIMOHAIbHAS CTPYKTypa, TMpernoiaraomas HuCIoJb30BaHUE
CylIeCTBYIOIEH (PYHKIIMOHAIIBHON HEpapXUUYECKON CTPYKTYphl OpTraHHU3alUU.
MeHemxep mpoeKTa OCyIIECTBISET JUIIb OOIIYI0 KOOPIUHAIUIO padoT;

— JUBHU3WOHANbHAs (opMa OpraHu3alWy YOpaBleHUs (Pa3HOBUAHOCTH
(GYyHKUMOHATBHOM ~ CTPYKTYpBl,  C(OPMHUpPOBAHHAsE MO  PETUOHAIBHOMY,
IPOAYKTOBOMY MJIM TEXHOJOTHYECKOMY MPU3HAKAM;

— TPOEKTHas CTPYKTypa — JAAHHBIN MOAXOJ MPEANOIaraeT, YT0 KOMILJIEKC
paboT mpoekTa pa3pabaThIBAeTCsl HE3aBUCHUMO OT HEPAPXUUYECKON CTPYKTYpHI
OpraHu3alliy;

— MaTpU4YHas CTPYKTypa — HpoOMexyTouHas ¢opma, OObEeIUHSIOIAL
IPEUMYIIECTBA MPOECKTHOW M (PYHKLIMOHAJIBHOM CTPYKTYp ympaBieHHs. Moryt
OBITH BBIICNICHBI 3 PA3HOBUAHOCTH MAaTPUYHOW CTPYKTYpBI OpPTaHU3AIMU: cliadast
MaTpulla — KOOPAMHATOP MPOEKTa OTBEYAET 3a KOOPAMHAIMIO 33/1a4 IO MPOEKTY,
HO MMEET OrpaHMYEHHYIO BJAacTh HaJ pecypcamu; cOallaHCUpOBaHHAs MaTpuila —
MEHE/KEp MPOeKTa KOOPAMHHUPYET BCE padOThI M pa3leisieT OTBETCTBEHHOCTH 3a
JNOCTHKEHHE LEeIM C PYKOBOAMUTEISIMHU (PYHKIMOHAIBHBIX [OAPA3JCICHUN;
KECTKash MaTpulla — MEHEKep TMpoekTa o0JajaeT MaKCUMaJbHbIMU
MOJTHOMOYHSIMH, HO M HECET IOJIHYI0 OTBETCTBEHHOCTh 3a BBITIOJIHEHUE 3ajad
IIPOEKTA.

Y4acTHUKH MMPOEKTa — OCHOBHOM AJIEMEHT €T0 CTPYKTYPHI, T. K. HIMEHHO OHU
00eCTIeUnBAIOT PEANU3AIINIO €TO 3aMbICTIa.

B 3aBucHMMOCTH OT THIIa MPOEKTa, B €ro peaju3alud MOTYT NPUHUMATh
ydacTHEe OT OJHOW JO HECKOJBKUX JIECSITKOB (MHOTJA COTEH) OopraHu3anuil. Y
KOKIOW U3 HUX CBOM (YHKIMHM, CTENEHb YYacTHs B IPOEKTe U Mepa
OTBETCTBEHHOCTH 3a €ro CyJb0Y.

Bce >t opraHu3anuvy, B 3aBUCHMOCTH OT BBIIIOJHACMBIX HMH (byHKLIHfI,



OPUHATO OOBEOUHATH B COBEPIIEHHO KOHKPETHBIE TPYIIBl (KaTEeropuu)
YYaCTHHKOB IIPOEKTA.

['maBHBIA y4YaCTHUK — 3aKa34uMK — OyIyIIMi Biajener] U MOoJIb30BaTeNb
pe3yabTaTOB MpOeKTa. B KauecTBe TaKOBOTO MOXKET BHICTYHaTh M (PU3UYECKOE, U
opuaudeckoe nuio. [lpu 3ToM 3aka3ymkoM ObIBa€T Kak OJHA €IMHCTBEHHAs
OpraHu3aius, Tak U HECKOJIbKO, OOBEAMHUBIINX YCHIIUS, UHTEPECHl U KaIUTaJIbl
JUISl peajiu3aliy MPOEKTa U MCIOJIb30BAHUS €r0 PEe3yJIbTaTOB.

3aka3uMkamMu (3aCTpOMIIMKAMH) MOTYT OBITh WHBECTOPHI (CM. HUXKE), a
Tak)Ke MHbIe (PU3HYECKHUE U IOPUAMYECKUE JIHIIA, YIIOJHOMOYEHHbIE HHBECTOPAMU
OCYUIECTBJIAThH PEATN3ALMI0 NHBECTUIIMOHHBIX IPOEKTOB.

He Menee BaxHas poib NPUHALJIEKUT HHBECTOPY — CTOPOHE, BKJIa-
JBIBAIOIIEH CpEICTBa B IMPOEKT. B HEKOTOPBIX cCllydasXx 3TO — OJHO JIMLO C
3aKa34ynKoM. Eciii MHBECTOp M 3aKa3uMK — HE OJHO M TO K€ JINIO, UHBECTOP
3aKJIF0YAET JOrOBOP C 3aKa34YMKOM, KOHTPOJIUPYET BBIIIOJIHEHUE KOHTPAKTOB M
OCYUIECTBJISIET PACYETHI C IPYTUMHU yYaCTHUKAMU ITPOEKTA.

[IpoeKTHO-CMETHYIO TOKyMEHTALUIO pa3padaThIBAOT CHEUAIN3UPOBAHHBIE
IIPOEKTHBIE OpraHu3anuu, 0000mEeHHO Ha3biBaeMmble lIpoektupoBiukoM. Ilpu
TOM OTBETCTBEHHOH 3a BBINOJIHEHHE BCETr0 KOMIUIEKCA ATHX pPAdOT OOBIYHO
SBJIIETCSI OJHA OpraHu3anus, HaspiBaeMmas ['eHepanbHbiM [IpoekTHpoBITUKOM
(I'eHITPOEKTUPOBILIUKOM).

MatepuanbHO-TeXHUYECKOE 00ecredeHre MpoeKTa (3aKyNKH W MOCTaBKH)
00€eCreynBaOT OPraHUu3alMU-MOCTABIIUKN, KOTOPbIE MOXKHO OOBEAMHHUTH IO
Ha3zBaHueM [loctaBumk (wnm 'enepanbublil [TocTaBumk).

[Moapsamuuk (I'enepanbhbiii [Hoapamuuk, CyOomoapsauuk) — IOPUAUIECKOE
JMI0, HECYyIllee OTBETCTBEHHOCTh 3a BBIIOJIHEHHE pabOT B COOTBETCTBHM C
KOHTPAKTOM.

OTUM UCUEPNIBIBACTCSA KPYT MPUBBIYHBIX JIJISI OTEYECTBEHHOTO CIEIHAINCTa
YYaCTHMKOB MpoeKkTa. B mocnegHue roapl peasud PHIHOYHOM SKOHOMUKH U
METO/bl YIpaBJICHUS TMPOSKTAMU 3aCTAaBWIM JIOMOJHUTH COCTaB YYACTHHKOB

IMPOCKTa HOBBIMU JIMI[AMH.



B mepByio ouepenp, 3TO0 (QUPMBI M CIELUATHCTBI, NPUBJICKAacMble Ha
KOHTPAKTHBIX YCIOBHUAX JJIA OKa3aHUsl KOHCYJbTAMOHHBIX YCIyr APYIHUM
y4acTHMKaM IMpPOEKTa MO BCEM BoOIpocaM ero peanuzanuu. Mx o000061eHHo
Ha3bIBAIOT KOHCYIBTaHTOM.

Cnenyet ynoMsiHyTh enie o JIuieH3uape — I0puandeckomM Uiu Gu3nuecKkom
e — obagaTese JIMIEH3UI U «HOY-Xay», UCIOJIb3yeMbIX B IIpoekTe. JIulieH3uap
npeaocTaBisieT (0OOBIYHO HAa KOMMEPUYECKHX YCJIOBHUSX) MPABO HCMHOJBb30BAHUS B
MPOEKTE HEOOXOUMBIX HAYYHO-TEXHUYECKUX JIOCTUKEHUMH.

Ocoboe MecTo B OCYIIECTBIEHHH IIPOEKTa 3aHMMaeT PykoBoguTenb
[Ipoekta (B mpuHsTOM Ha 3amane TepMUHOIOTMM — lIpoekT-MeHemxep, WIn
Menemxkep mpoekra). ITo — IpUINIYECKOE U0, KoTopoMy 3aka3uuk (MHBecTop
WIM JPYrol y4aCTHHK HPOEKTa) ACJIETUPYIOT IMOJHOMOYHUS MO PYKOBOJCTBY
paboTaMu 1O MPOEKTY: IUIAHUPOBAHMIO, KOHTPOJIK M KOOpAMHALMU PAOOT
ydyacTHUKOB Tnpoekrta. Ilojg pykoBoacTtBoM MeHemkepa mpoekra paboTaer
Komanga  mpoekra —  cmneuumduueckas  OpraHu3allMOHHas  CTPYKTypa,
BO3INaBisieMass PykoBoauTeneM INpOEKTa W cO3/aBacMasi Ha  [EpUOJ
OCYUIECTBJIEHUS MPOEKTA C LEIbI0 3P(HEKTUBHOIO JOCTHKEHHS ero ueneil. Ponb u
o0si3aHHOCTH MeHnemkepa u KoMaH/pl IpoeKTa AeTaabHO pacCMOTPEHHI B TI1. 20.

3aBepiias paccMOTpeHue (YHKUMH OCHOBHBIX YYAaCTHUKOB IPOEKTa,
OTMETHM BaXHEHIIYI0 poOJib baHka — OJHOrO M3 OCHOBHBIX HMHBECTOPOB,
oOecrieuynBaOMX (PUHAHCUPOBAHKE MTPOCKTA.

CTtpaxoBble OpraHU3AIMH, TOKE MOTYT OBITh YYaCTHUKAMH MPOCKTA.
2. 3aganusa
3amanue 2.1
Bel cozmaére pudnTopckyro kKommaHutoo. ONHUIIMTE OpPTaHU3AIMOHHYIO

CTPYKTYpPY YHPaBJICHUS U OOOCHYHTE €€ BUJI.

3amanue 2.2



Onenounas pupma OO0 «Tpu pyOisH» UMEET KIaCCUUECKYIO CTPYKTYPY.

Jupexrop

I'maBHBIN PykoBoaurens HavanpHuk
Ooyxranrep OT/ENa OLCHKH rapaxa (om xe
CTODPOX)
OueHumku Boaurenn PemMoHTHBIE
(12 gemn) (5 uen) paboune
(2 uen)

Pucynok 2.1 — Ctpykrypa yrnpasienus pupmoit

PykoBoACTBOM  MPUHATO  PEHNIEHWE O  PACIIMPEHUM  TEPEUHSA
MpEeAoCTaBIsIeMbIX yCIYr. B CBsi3u ¢ 4eM IUIaHUpyeTcs NpUHATH Ha pPadoTy
10 puenTopoB, 5 KaIacTPOBBIX UHKEHEPOB.

Kakum o0pa3oM U3MEHHUTCS CTPYKTYpa YIIPaBICHHUS?

3amanne 2.3

CrpoutenbHas opranuzanus OOO «/lsas Bacs» cpouHo HykIaercss B
(GbUHAHCOBBIX pecypcax JUisl ydyacThs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
MPOEKTE IIEHTpa CEeMEHHOro Jjocyra. B CBSI3M C ITUM TMPUHATO peEUICHUE
Pa3MECTUTh aKIMU CPEIU HACEIECHUU U U3MEHUTh CTPYKTYPY YNPABIEHUS, UCXOIS
U3 TOTO, YTO B MPOEKTE CTPOUTEIHCTBA YUACTBYIOT:

1. 3aka3uuK — aAMUHUCTPAIIHS TOPOJA,;

2. aBectop — 61arorBoputesibHOE 001IeCcTBO «CeMbs — CITACEHHE CTPAHBIY,

3. CyOnonpsiJuuKu: 000 Ju3zaiin-61opo «CgeTnanay,
MVII «TI"opzenenctpoit», OO0 «CnoprtroBaps»y, OO0 «Illkona mng mMamnbliei u

ux poaurenen «Exknmenenkay.



[Tocne cnaum oOBbEKTa B HKCIUTyaTalMIO TUIAHUPYETCS, YTO YNPaBICHUE UM
OyZIeT OCYIIECTBISITBCS YNPABISAIONICH KOMMAaHWEH, CO3MaHHOW Ha 0ase
00O «/Iana Bacsa» 1npu ydacTuM IpEACTaBUTEIEM OpPraHOB  MECTHOIO
caMOYIIpaBJICHUS.

[TpennoxuTe OpPraHMU3allMOHHYIO CTPYKTYpY YIPaBJICHHUS IPOEKTOM Ha
3Tare CTPOUTENbCTBA.

Kak m3menurcs ctpykrypa ympasiaeHuss OOO «lsas Bacs» nocne cnaum

00BbeKTa B BKCHJIyaTaHI/IIO?

3. Bonpochbl K NIpakKTHYECKOMY 3aHSATHIO

2.1. Ilepeuncnure oO0mME NOPUHUUIOBI  [OCTPOEHHUS OPTraHU3AIIMOHHBIX
CTPYKTYp yTpaBJICHUSI.

2.2. Kakue BUJbl OpTCTPYKTYp ynpaBiieHus: Bam n3BecTHbI?

2.3. IlepeuncnuTe NpeuMyIECTBA U HEJOCTATKH Ha3BaHHBIX CTPYKTYDP.

2.4. Kak BIMseT OKpYy)XEHHE TMPOEKTa Ha €ro OpraHu3aluOHHYIO
CTPYKTYpY?

2.5. KakoBa oO0mass mocieqoBaTebHOCTh pPa3padOTKH M CO3[aHUSA
OpPraHU3alMOHHBIX CTPYKTYP YIIpaBJiICHUsI IPOCKTaMH?

2.6. HazoBute coBpeMEeHHbIE METOJAbl M CPEACTBA OPraHU3aLUOHHOIO

MOJCJIUPOBAHUA IIPOCKTOB.

4. J/Iluteparypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 3

@OyHKIUM YIPaBJIEHUS POEKTOM

1. TeopeTuueckas 4acThb
CyIIHOCTh TJIAHUPOBAHUS COCTOUT B 3aJaHUM LEJNEeH U CIOCOOOB HUX

JOCTH)KEHHMSI Ha OCHOBE (POPMUPOBaHHS KOMIUIEKCA paboT (MEpOmpUsITHA,



JIEUCTBUI), KOTOPBIE JOJDKHBI OBITH BBIMTOJHEHBI, MPUMEHEHUH METOJIOB U CPEJICTB
peanu3anuu 3TUX PaboT, YBI3KH PECYpCOB, HEOOXOMMMBIX JIJISi MX BBITIOJTHCHUS,
COTJIaCOBaHUM JIEUCTBUI OpraHU3aluii — yHaCTHUKOB ITPOCKTA.

Ha »rtame miaHupoBaHMS ONPEACISIOTCS BCE HEOOXOIMMBIC ITAPAMETPHI
peanu3aluyd MpPOeKTa: MPOJIOKUTENBHOCTh MO KaXJAOMY M3 KOHTPOJIHPYEMBIX
AJIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUAIbHO-TEXHHUUYECKUX U
(WHAHCOBBIX pecypcax, CPOKH IMOCTABKU CHIPhS, MATEPHUAIOB, KOMIUICKTYIOIINX U
TEXHOJIOTUYECKOro 000pYy/I0BaHUS, CPOKH U OOBEMBI MPUBICYEHUS MPOCKTHBIX,
CTPOUTEIBHBIX M JPYrux opranu3aruii. [Iporeccsl u mponeaypsl MmIaHAPOBAHUS
MPOEKTa JOJKHBI 00€CTeYrBaTh PEaTu3yeMOCTh MPOEKTa B 3aJlaHHbIC CPOKU C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT PECypcoB U C
HaJJIeKAIUM KaueCTBOM.

OcHoBHas 11eJ1b TUTAHUPOBAHUSI COCTOUT B MIOCTPOCHUM MOJIENIU pealu3aiiu
npoekTa. OHa He00XouMa I KOOPAUHAIINY JIeITeIbHOCTH YYACTHUKOB IPOEKTA,
C €€ TTOMOIIBIO OTIPEICTSAETCS MOPSIIOK, B KOTOPOM JIOKHBI BBITTOTHITHCS PAOOTHI
UT. 1.

OOBIYHO BBIICTISAIOT CIACAYIOIINE BB TTAHOB:

— KOHLENTYyaJlbHbIU ILIAH;

— CTpaTernyecKuil IiiaH pear3aiiy MpoeKTa;

— TaKTUYECKHeE (IeTalbHbIe, OTIEPAaTUBHbBIC) TUIAHBI.

Crpykrypa pazouenus (nexommnosuinuu) padbotr (CPP) — wuepapxuueckas
CTPYKTypa IOCEAOBATEILHON ACKOMIIO3UIIMN TIPOCKTa HA MOANPOSKTHI, TaKEThI
paboT Pa3IMYHOTO YPOBHS, MaKeThl AcTalbHBIX pador. CPP sBmsieTcs 6a30BbIM
CPEIICTBOM I CO3JaHHUSl CHCTEMBI YIPABICHUS TMPOEKTOM, TaK KakK IO3BOJISET
pemarh MpoOJIeMbl OpraHU3alMK  PpaldOT, PaCHpENeNICHUs] OTBETCTBEHHOCTH,
OIICHKH CTOMMOCTH, CO3JaHUsI CUCTEMbI OTYCTHOCTH, Y(OPEKTUBHO TOICPKUBATH
nporeaypsl coopa uHGOpPMAILIUKA O BHITIOJHEHUH PpabOT U 0TOOpa)kaTh pe3yJbTaThl
B MH(OPMAIMOHHOW YIPABICHUYECKOW cucTeMe JjIsi 00001IeHus rpa¢ukoB pador,

CTOMMOCTH, PECYPCOB U JIaT 3aBEPILICHUS.



[lakeTbl pabOT OOBIYHO COOTBETCTBYIOT CAaMOMYy HIDKHEMY YPOBHIO
neranmuzauun  CPP  u  coctoar wu3 peranpHbix pabot. Ilocnepnue mnpu
HEOOXOJMMOCTH MOTYT HOJIpa3AeaThes Ha maru. Hu netanbHbeie paboThl, HU, TEM
Oonee maru, He MOTYyT OBITh 35ieMeHTamu CPP.

OcHoBanueM nexomnozuuud CPP MOTYT CIlyKUTb.

— KOMIIOHEHTBI ToBapa (00BEKTa, YCIyrd, HallpaBJICHUS AESITEIbHOCTH),
II0JIy4ae€MOT0 B pe3yJIbTaTe Peau3aluu IPOEKTa;

— TpOIECCHBbIE WIM  (QYHKIMOHAJIbHBIE  DJIEMEHTBHl  JIEATEIHHOCTH
OpraHU3allid, PEAIN3YIOIIEH ITPOEKT;

— 3Tanbl )KU3HEHHOTO LIMKJIA MPOEKTa, OCHOBHbIE (ha3bl;

— TOJpa3/eNieHus] OPTaHU3ALMOHHON CTPYKTYPBbI;

— Treorpauyeckoe pasMenieHue JJig MPOCTPAHCTBEHHO PacHpeiesIeHHbIX
IIPOEKTOB.

Ha npaktuke wucnosib3yroTcss KOMOMHUpOBaHHbIE CTpyKTypsl CPP,
MOCTPOEHHBIE C UCIIOJIB30BAHUEM HECKOJBKMX OCHOBAaHUM JEKOMIIO3ULIUN.

B coctaB pabor CPP BxomsaT Bce pabOThl IpoeKTa (JeTanbHble pabOThl U IIAru
YUHUTBIBAIOTCS B paMKax MakeToB padoT).

CrouMoOCTh MPOEKTa ONPENEAETCS COBOKYITHOCTBIO CTOMMOCTEN PECYpPCOB
POEKTa, CTOUMOCTSIMH ¥ BPEMEHEM BBIIIOJIHEHUSI pabOT MpPOEKTa.

VYropaBneHue CTOMMOCTBIO (3aTparaMu) TNpOeKTa BKIIOYaeT B  cedd
CJIEYIOIINE TIPOLECCHI:

— OIIEHKY CTOMUMOCTH IPOEKTa;

— OIOKETUPOBAHME MPOEKTA, T. €. YCTAHOBJICHUE LEJEBbIX MOKa3aTesei
3aTpaT Ha peaju3altio IPOEKTa;

— KOHTpOJIb CTOMMOCTH (3aTpaT) MpPOEKTa, TOCTOSHHON  OLICHKHU
(dakTHUecKuX 3aTpar, CpaBHEHHUs C paHee 3alIaHUPOBAHHBIMU B OIOJKETE U
BBIPAOOTKHU MEPONPUITHI KOPPEKTUPYIOUIETO U MPEAYIPEKAAIOUIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [IOMOLIIO KOTOPOrO0 OCYILECTBISETCA
YIpPaBJIEHUE CTOMMOCTBIO MPOEKTa, SIBIsieTCA O0JKEeT. Bro/keTom Ha3bIBaeTcs

JTUPEKTUBHBIA JTIOKYMEHT, NPEACTABISIOMNUN CO00M peecTp IUIaHUPYEMBIX



pacxonoB M JOXOAOB C PACIpENEICHMEM II0 CTaThbiIM HA COOTBETCTBYIOIIUMU
MEPUOJT BpEMEHU. BIoaKeT ABIAETCS JOKYMEHTOM, ONPEACIAIONIUM PECYPCHBIE
OTPaHHUYEHUSI NPOEKTA, MOATOMY IPHU YNPABIEHUH CTOMMOCTBIO Ha IMEPBBIN
IUIAH BBIXOJMUT 3aTpaTHAs €ro COCTAaBJSIOIIAs, KOTOPYIO NPHUHATO HA3BIBATH
CMETOM MPOEKTA.

Cmera mpoekTa — JIOKYMEHT, COJEp)Kalluidé OOOCHOBaHME U pacyeT
CTOMMOCTHU MPOEKTa (KOHTPaKTa), 0OBIYHO HAa OCHOBE 00BEMOB pabOT MpPOEKTa,
TpeOyeMBIX PECYpPCOB U IIEH.

bromxeTupoBanue SBIAETCA IUIAHUPOBAHUEM CTOMMOCTH, T. €. OIl-
peelieHHeM IUJIaHa 3aTpaT: KOTJa, CKOJIBKO M 3a 4YTO OyAyT BBIILUIAYMBATHCA
JICHEKHbIE CPEACTBA.

bromxer MOkKeT COCTaBIATHCS B BUJIE:

1) kaJleHJapHbBIX M1aH-TpadUKOB 3aTpar,

2) MaTpUIIbl pacipe/IeICHUs PacXooB,

3) cToNOYaTHIX JUArpamMm 3aTpar,

4) cTo09aThIX AUAarpaMM KyMYJISITHBHBIX (HApaCTAIOIIUM UTOTOM) 3aTparT,

5) TMHEHWHBIX IUarpaMM paclpeleCHHBIX BO BPEMEHH KyMYJISITHBHBIX
3aTpar,

6) KPYrOBBIX JUArpaMM CTPYKTYPBI PACX0JIOB H TIp.

KonTponap ctoumMocTH mnpoekTa BO3HUKAET M3-3a BIHUSHUS (DAKTOPOB,
00yCJIOBIMBAIOMKNX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOrO OrojKeTa, |
HAIPaBJICH HA YNPAaBJICHUE HW3MEHEHUSMU B CTOMMOCTH MPOEKTa C LEIbIO
CHUKECHHSI OTPUIATEIILHBIX ACMEKTOB M YBEJIWUYEHUS MO3UTUBHBIX MOCIEACTBUI
VW3MEHEHUSI CTOUMOCTHU IIPOECKTA.

KoHTpOJIb CTOMMOCTH IIPOEKTA UMEET ABE COCTABIAIOLIME: YUYETHYIO, T. €.
OIICHKY (DAKTUUYECKOW CTOMMOCTH BBITIOJIHEHHBIX Pa0OT M 3aTpauye€HHBIX PECYPCOB,
U TIPOTHO3HYIO, T. €. OLEHKY OyayIIel CTOMMOCTH MPOEKTa.

bazoBeiMHU TIOKa3aTrensiMu, UCHOIb3YEMBIMU MPU KOHTPOJIE CTOMMOCTH
MPOEKTA, SABIISIFOTCS CIEAYIOLIUE:

— HeoOxoaumo ns 3aBepiienus (H/[3): ycranaBnuBaeTcst olieHKa 3aTpar,



KOTOpBIE TMPEACTOST A 3aBepiieHus padoTel wiau mpoekrta. Onenka HJI3
ABJISIETCA HAWIydIllEed TEKyLIEd OLIEHKOM TOr0, CKOJIBKO HAaJ0 JOIOJIHUTEIBHO
BJIOKUTh HA JAHHBIM MOMEHT, YTOOBI 3aBEPIIUTH PaOOTY;

— pacuetHas croumocTh (PC): Hamnydimas oneHka oOIeld CTOMMOCTH,
KOTOpyl0 Oyzner HuMeThb pabdoTa WIA MPOEKT NpH 3aBeplieHHd. PacuerHas
CTOMMOCTb BBIYHCIIIECTCS KaK cymMMma (PaKTUYECKHUX 3aTpaT Ha TEKYIIyI NaTy U
HJ3;

CyIecTBYIOT 1Ba OCHOBHBIX METO/Ia KOHTPOJISI CTOMMOCTHU: TPATUIIMOHHBIHI
METO/I; METOJI OCBOEHHOTO 00beMa.

TpaagunoHHBIA METO KOHTPOJIS UCTIONB3YET CIICAYIONINE MOHSATHS:

[Tnanoseie (OroxetHbie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). D3rto OromkerHas CcTOMMOCTH pPadOT, 3alUIAHUPOBAHHBIX B
COOTBETCTBUM C PACIHMCAHUEM, WJIU KOJIMYECTBO pecypca, MpeArnoiaraeMble Jist
UCIIOJIb30BaHUS K TeKylled parte. Tekymias nara — 93TO JaTa, Ha KOTOPYIO
umMmeercsa pakTuueckas uHPopManus:

BCWS = BC (o0mwmii 6roxet) * % 1o miany. (3.1)

daktuyeckue 3arpatel — ACWP (Actual Cost of Work Performed). DTo

CTOMMOCTb (PAaKTHUYECKH BBIMOJHEHHBIX pabOT Ha TEKYIIyIl0 [aTy WIH

KOJIMYECTBO pecypca, (aKTUYECKHM MOTpadyE€HHOE Ha BBIIOJIHEHUE paldoT [0

Tekymenl aaTel. PaKTHUYECKHE 3aTpaThl HE 3aBUCAT OT MJIAHOBBIX MOKa3aTenen
10 3aTpaTaM WM NOTPEOIEHUIO PECYPCOB.

OCHOBHOI HEAOCTATOK TPAJAULMOHHOTO METOJA 3aKJII0YaeTCsl B TOM, YTO OH
HE YYMUTHIBAET, Kakue paboTbl ObUIM (PAKTUUYECKH BBIMOJHEHBI 3a CYET
NOTPAUYCHHBIX JICHEKHBIX CpeactB. Jlpyrumu cioBamMHM, OH HE ONEpUpPYET
BpPEMEHEM HJIM TPaUKOM BBIIIOJTHEHUS paboT.

Pacxoxxzienue 1o 3arparaMm Mpu TPAIUIIMOHHOM METOJE PacCUMTHIBACTCA Kak
pa3HuIa MEXy (PaKTUYECKUMU U MJIAHOBBIMH 3aTpaTaMHu.

MeTton OCBOEHHOIO 00bEMa OCHOBaH Ha ONpPENeJCHUH OTHOIICHUS
dakTHdecKux 3aTpar K 00beMy paboT, KOTOpbIE TOJLKHBI OBITh BBITTOTHEHBI K

omnpenenenHo gate. I[lpu sToM yuuThIBaeTcss WHQOpMaIus MO CTOMMOCTH,



NJaHOBOMY M (akTuyeckomy rpaduxy pabot u maercs o00OLmeHHAs OLIEHKA 10
COCTOSIHUIO pa0OT Ha TEKYIIHI MOMEHT. BhIsiBIeHHBIE TEHACHIIUH HCIOJIb3YIOTCS
JUTsl TIporHOo3a Oyaymied CcTouMOCTH oObema paboT mpu 3aBEpIICHUH W
ornpeneneHun (paKTopoB, OKA3bIBAIOIINX BIUSHUE Ha TpadUK BHIMOIHEHHS paloT.

[Ipy aHanM3e OCBOEGHHOTO O0BEMa HCIOJB3YIOTCS TPH IOKa3aTens s
OTIpeJIeTICHUs PACXOXKICHUS B Tpaduke paboT U CTOMMOCTH:

— 1u1aHoBbIe (OroKeTHBIC) 3aTpaThl — BCWS;

— ¢axrtuyeckue 3atpatel — ACWP;

— ocBoennblii 00beM — BCWP (Budgeted Cost of Work Performed). Dto
IUIAHOBasi CTOMMOCTh (DPAKTMUECKHU BBIIOJHEHHBIX padOT MM KOJHYECTBO
pecypca, 3amjaHUpOBaHHOE Ha (aKTUUECKH BBINIOJIHEHHBIM 00beM paboT K
Tekymed gare. OcCBOeHHbIH 00beM He 3aBUCUT OT (aKTUUYECKHU
MPOU3BEACHHBIX 3aTpaT Mo padboTe:

BCWP = IlnanoBas croumocth * % MCIOIB30BaHUS pecypca. (3.2)

Tak xkak METOJ OCBOEHHOIO 0ObE€Ma yUHUTHIBAET (PAaKTOP BPEMEHH, TO OH
MO3BOJIIET OMPEACIUTh KaK pealbHOE€ OTKJIOHEHHE 10 3aTpaTaM, TaKk u
OTCTaBaHME 1O rpaduKy BbIIIOJTHEHUS padoT.

OTkiI0HEHUe 1o 3aTparaM (Iepepacxol IEHEKHBIX CPEICTB) MPEICTaBIsAET
co00il BeNMMUMHY, TONYYEHHYI0 H3 pPa3sHOCTH (HAKTHUECKOM CTOMMOCTH
BbIMOTHEHHBIX paboT (ACWP) u miaHOBOW CTOMMOCTH BBIMIOJHEHHBIX PabOT
(BCWP). [Ins paOoThl, HAaXOJIAIICHCS B MPOICCCE BBIMOJHEHHUS, HEOOXOIMMO

BBITIOJTHUTH MPOLIEHTHYIO OIIEHKY 3aBEPIIEHHOCTH (C TOUKU 3PEHHS 3aTpaT):

Otknonenne  CV (Cost
10 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanme oT rpaduka OIpeAeNseTCs pPa3HOCThIO MEXAY IUIAHOBOM
ctoumMocThio pabor mo rpaduky (BCWS) wu mimaHoBOM CTOMMOCTBIO

BBIMOJHEHHBIX padoT (BCWP).



CymiecTBylOT CHEQyIOUIME BapUaHThl OLEHKHM KOHEYHOM CTOMMOCTH
npoekta (EAC), npu KOTOPBIX UCHOJIB3YIOTCS KaK TPAAULIMOHHBIN METOJ OLIEHKH,
TaK U METOJ OCBOCHHOTO 00beMa:

1. CroumocTs no 3aBepuieHuM = GAaKTHUYECKUE 3aTPAThl HA TEKYLIYIO JaTy
+ OcraBascs CTOMMOCTb IPOEKTa, CKOPPEKTUPOBaHHAs C YYE€TOM MHAEKCa
OCBOCHHSI 3aTpaT;

2. CroumocTb MO 3aBepiieHnn = PaKTUUYECKHe 3aTpaThl Ha TEKYIIYIO JaTy
+ Ouenka ocrasiieiics croumoctu npoekra (ETC);

3. CroumocTs 1o 3aBepiieHnn = PaKTUUYECKHE 3aTpaThl HAa TEKYIIYIO JaTy
+ HoBas cMmeTa Ha oCcTaBIIyIOCS YaCTh MPOEKTA.

OCHOBHOM 11€JIbI0 KOHTPOJISI ITPOEKTA SIBJISETCS 00eCleuyeHrEe BhIMOTHEHUS
IJIAHOBBIX TIOKa3aTeJled M TOBbINIEHHE o00mmeil 3(pQPekTuBHOCTH (YHKUIHUM
IJIAHUPOBAHUSA U KOHTPOJISI IPOEKTA.

Conep:xaHue KOHTPOJISI NPOEKTA COCTOMT B OIPENEIICHUU DPE3YIbTAaTOB
NEATeIbHOCTH Ha OCHOBE OLEHKM M JIOKYMEHTUPOBaHUS (PaKTUYECKHUX
noKa3areseil BBIIOJIHEHUs paboT U CPaBHEHMSI UX C IJIAHOBBIMU [T0OKa3aTEIIsIMU.

Cucrema KOHTPOJSI MPOEKTa MPEACTaBISIET coOO0M YacTh OOIIEH CHCTEMBbI
YIOPABJICHUS IPOEKTOM, MEXKY dJeMEHTaMu (MOJCUCTEMaMH) KOTOPOH UMEIOTCS
oOpaTHbIE CBSI3M U BO3MOXXHOCTh M3MEHEHHUs paHee 3aJaHHBIX Mokaszatenei. To
€CTh IPH JI000M HapYyIIEHUH XOJa BHIOIHEHUS MPOEKTa (DOPMUPYETCS OTBETHOE
BO3JICHCTBUE, HAINPABJICHHOE HAa YMEHBIICHUWE BO3HUKLIEIO OTKIOHEHUS OT
IJIaHA C YYETOM M3MEHEHUN B OKPYXKaIOIIEH cpee.

K nyckoHasiaqouHbiM paboTaM OTHOCUTCSI KOMILJIEKC MEPONPUATHI U padoT,
BBIMOJIHSIEMbIX B MIEPUO]] TIOJTOTOBKH U MPOBEICHUS UHAUBHUIYAIbHBIX UCIIBITAHUN
KOMILJIEKCHOTO omnpoOoBaHus obopyaoBanus. Ilpu s3ToM moa obopynoBaHueM
MOJIpa3yMeBaETCsl BCS TEXHOJOTUYECKas CUCTEMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  O0OpyJOBaHUsA, TPYyOONMPOBOJOB, COOPYKEHUH U  YCTPOMCTB,
o0ecrieynBaOUIMX BBIMTYCK MEPBOM MapTUU MPOAYKIMH WA 00ECIeYeHUs! yCIyT,

MPEYCMOTPEHHBIX TPOEKTOM.



3aKa3ynKk MPOU3BOJUT TPHUEMKY OOBEKTa HAa OCHOBE PE3yJbTaTOB
MPOBEJCHHBIX KM MPOBEPOK, KOHTPOJBHBIX WCIBITAHUM W U3MEpPEHUH,
JIOKYMEHTOB  HCIOJIHUTENsE ~ paboT,  MOJATBEPKIAIOIMIMX  COOTBETCTBUE
MPUHUMAEMOTO OOBEKTAa YTBEPKICHHOMY TMPOCKTy, HOpMaMm, NpaBWJIaM U
CTaHJapTaM, a TaKXe 3aKJIIoUeHUuW opraHoB Hajazopa. [lopsimok mnpoBeaeHuUs
paboT mo mpuemMke 00BEKTa, CTAaJUM MPUEMKH, OOBEM KOHTPOJS M METOIbI
UCTIBITAHUN TPUHUMAIOTCS B COOTBETCTBUU C TPEOOBAHUSIMU CTAaHJAPTOB, HOPM U
npaBuWi, a TaKke YKa3aHUSIMHU  MPOEKTHOM UM  TEXHOJIOTHYECKOU
JIOKYMEHTAIUEH.

OOBEKTHI MOTYT OBITh MPUHATHI B LIEJIOM (B TOM YHCIIE «IOJ KITFOU»), I T10
MEpEe 3aBEpPUICHUS OTIEJIbHBIX OYEpENeil, MYCKOBBIX KOMILICKCOB, 3JaHUN U
COOpY)KEHH B 00bEeMe, NPEeAyCMOTPEHHOM B JOTOBOpe MOApsAa Ha
CTpOUTENbCTBO. [IpreMKa 3aKOHUEHHOTO CTPOUTEILCTBOM 00BbEKTa 0hOpMIIsIETCS
aKTOM, K KOTOpPOMY, NMTOMHMO JIOKYMEHTAlUH, MPEACTABISIEMON HCIOIHUTEIEM,
npuiaraeTcsi nepeyeHb JOKYMEHTOB.

daxT BBOJ/IA B ACHCTBUE MPUHITOTO OOBEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpraHax HCIOJIHUTEIBHOW BJIACTHU B MOPSAJKE, YCTAHOBJICHHOM ITHMHU

opraHaMH.

2. 3ananusa

3aganue 3.1

Hcnonw3ys pucyHok 3.1, onmuiute B3auMOCBSI3b yPOBHEH IIIaHUPOBAHUSI.

3amanune 3.2
Ucnonp3ys Tabmuiy 3.1 mpoenutre SWOT-ananu3 nepcnektuB Barero
TPYAOYCTpOIICTBA B HACTOsIIEe BpeMs M TOCJA€ OKOHYaHUS OOydYeHHS.
Pa3paboTaiiTe cTpaTervio JajJbHEHMIIEr0o NOBEACHUS W 3aMOJHUTE MAaTpHUILy
OTBETCTBEHHOCTH, pacnpenenuB poid O — OTBETCTBEHHbINH UCHOIHUTENb, O —

¢unancopoBanue, [ — mnpuemka pador, K — KOHCynbTalMu U Ap. MEXKIY



UCIIOJHUTENSIMA (CTYJIEHT, MpENnoJaBaTelib, pOAUTENU, aAMUHUCTpauus Bysa u
mp.) MO BBIMOJHEHUIO 3a1ad (MPOBENCHUE 3aHATUH, OO0ydeHHE, IMOATOTOBKA,

BBITIOJIHCHUC AUIIJIOMHOI'O IIPOCKTA U I[p)

CeteBoit NnaH

C HECKONbKMMU NpoeKTaMu
(ans BbiCcLLEro
pykoBoacTBa)

YposeHs 1

CerveBo#t nnaH
C K/IIOYEBbIMK
aTanamu (Bexamu)

YpogeHb 2

YpoBeHb 3 // [/ [ F [JeTanbHulii
‘ ceTeBoit nnaH
[/

Pucynok 3.1 — YpoBHU mu1aHUpOBaHUS

Ta6muma 3.1 — Tabnuna ais nposeaeHuss SWOT-ananmmza

[IpenmymiecrBa Kak wux wmoxno |Cna0bie ctoponsl | Kax MOXHO
peanu3oBaTh? YMEHBIIHUTh ux
BIIASIHUE?
Kakue Kak wu3Bneusr u3|¥Yrpossl: pucku niu | Kak MOXHO
BO3MOYXHOCTH HUX BBITONY? VHBIE BOCIIPEIISITCTBOBATh
MIPECTABISACT 00CTOSITEIHCTBA, KaX101 u3
MPOEKT? MPENATCTBYIOUIME | BBISIBICHHBIX YTpo3?
yCIIEXY.
3amanue 3.3

Hcrnonp3yro pucyHok 3.2, ONUIIHUTE, KaK MPOUCXOAUT (HOPMUPOBAHUE



CTaTey 3aTpaT NPOEKTa.

YpoeeHs 1

YpoBeHs 2

YpoBeHL 3

YposeHs 4
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Pucynok 3.2 — @opmupoBaHue cTaTen 3aTpaTt

CocraBbTe KaﬂeHI[apHHﬁ HJ'IaH-l"pa(i)I/IK 3aTpart, CCIU IIPOAOJIKHUTCIBHOCTD

3amanne 3.4

cPpP
Mporpamma
AnnaparTHoe
OGy4eHue obecneYeHmnes
MHMUHPpMH- Mpownaeson- TecTHpo-

npoekta — 9 wMecdaneB, HaumHas C sHBapsa. Mwmeercs  ciemyromias
MPOJOIKUTEILHOCT U CTOMMOCTh  paboT. Hekotopeie paboOThl MOTYT
BBINIOJIHATHCS OJHOBPEMEHHO.
TabOmura 3.1 — ucxoaHble JaHHbBIE I 3a1aHus 3.4
Pa6ora Cpok, |CroumocTs,
Mec. JICH.€]1.

1. ITogroroBka On3HeC-IIIIaHA 2 15000

2 Pa3paboTka MNpOEKTHOW U  HMCXOJHO-pa3perIuTeNbHON 1 20 000
JOKYMECHTAITUU

3. I'eonornueckas 1 reoie3nueckast IOArOTOBKA 1 3000

4. YcrpoiicTBo pyHaamMeHTa 1 20 000

5. O61ecTpouTeNnbHBIE paOOTHI 3 35000

6. KpoBenbHbIE pabOTHI 1 20 000

7. Otnenoynsie pabOTHI 2 15 000

8. ITyckoHanagounbie paboThI 3 14 000

9. Cnaua 00beKTa B DKCIUTYaTAIHIO 1 5000




3amanue 3.5
CocraBpTe CTOJNOYATYIO OUAarpaMmy KyMYJSITUBHBIX 3aTpar, JIUHEHHYIO
qUarpaMMy pacIpeieJIeHHBIX BO BPEMEHH KyMYJISITUBHBIX 3aTpaT U KPYTOBYIO

JarpaMMy CTPYKTYPBI pacXoJI0B IO JaHHBIM 3ajaHus 3.4.

3amanue 3.6

Packpotite cMbICT n300pakeHHOTO HAa pUCYHKE 3.3.
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Pucynox 3.3 — AHanu3 0CBOGHHOTO 00beMa U PaCXOXKICHUIN

3amanue 3.7

OOBsICHUTE CMBICI pUCYHKa 3.4.

3amanue 3.8

3anosHUTe GOPMBI TOKYMEHTOB, MPEICTABICHHBIE B IPUJIOKEHUH A.
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Pucynox 3.4 — CpaBHeHue 6a30BOTO U TEKyIIEro rpadukoB

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B 9em coCTOUT CYITHOCTh TUTAHUPOBAHUS?

3.2. KakoBa ocHOBHasl 11€J1b IJIAHUPOBAHUS?

3.3. Ilepeuncnure OCHOBHBIE MTPOLIECCHI TITAHUPOBAHHS.

3.4. Ilepeuncnure BCioMOraTeabHbIe IPOIECCHI TUTAHUPOBAHMSL.

3.5. B uem cocTouT CymHOCTh arperupoBaHus KajleHIapHO-CETEBbIX IJIAHOB
(rpadukoB)?

3.6. laiite ompeneneHne KOHIENTYalbHOMY IUIaHYy, CTPaTeTUYECKOMY
IUTaHY U IETATBHOMY TUIaHy TPOEKTa.

3.7. B yem coctout cymuocth Metoa SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI TTPOCKTA.

3.9. Ilepeuniciute pakTOphl ycrexa Npu CTPAaTerHueCKOM TUIAaHUPOBAHUU.

3.10. Ilepeuncnure hakTOphI ycriexa Mpu ASTAITBHOM MIJIAHUPOBAHHH.

3.11. Yto momkeH BKIOYATh B ceOs IeTaIbHBIA rpaduk?



3.12. Yem onpenensieTcsi CTOMMOCTb POEKTa?

3.13. [aiiTe onpeneneHne MOHIATHIO «OIOKET» MPOEKTA.

3.14. [laiite ornpeenacHue MOHATHIO «CMETa» IIPOCKTa.

3.15. Ilepeuncnute BUIBI OIEHOK CTOUMOCTH MPOEKTA U YKAXKUTE HA KaKHX
CTaJUsIX OHU MPUMEHSIOTCS.

3.16. Ilepeuncnure pecypcbl, KOTOPHIMU OINpPEAENSIeTCS CTOMMOCTD
MPOEKTa.

3.17. Tlepeuucnure mary mo oleHKe 3aTpaT MPOeKTa.

3.18. [aiiTe onpeneneHne NOHITUIO «OIOKETUPOBAHUE.

3.19. Ot 4ero 3aBucHT (popma TpeICTaBICHUS OIOKETOB.

3.20. Ilepeuncnure THUMbl OMIOMKETOB B  3aBUCUMOCTU OT  CTaJHH
KU3HEHHOTO [UKJIA.

3.21. Ilepeuncnute OCHOBHBIE MOHATUS TPAJAULIMOHHOIO METOAA KOHTPOJIS
U METOJla OCBOEHHOT'0 00BbeMa.

3.22. B ueM COCTOHT CYyIIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

3.23. B ueM cocTOMT LieTb COCTaBICHUS U IPEICTaBICHUS OTYETHOCTU?

3.24. HazoBHuTE OCHOBHYIO I1€JTh KOHTPOJISI IIPOEKTA.

3.25. B 1em cocTouT cosiepkaHue KOHTPOJIS TPOeKTa?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAHUS K CHCTEME KOHTPOJIS MPOEKTA.

3.27. Tlepeuncnute OCHOBHBIE MPHUHIIMIIBI MOCTPOCHUS 3G (HEKTUBHON CHC-
TEMBbI KOHTPOJISL.

3.28. IlepeuncnuTe OCHOBHBIE MPOIIECCH KOHTPOJIS.

3.29. ITlepeuncnuTe BCIIOMOTATEIbHBIC MMPOIIECCHI KOHTPOJIS.

3.30. [laiiTe ompeneneHre MOHSATUIO «\MOHUTOPUHTY.

3.31. IlepeuncnuTe ¥ OMUIIMTE METOIbI KOHTPOJIS (DAKTHUECKOTO BBITIOTHE-
HUS TIPOCKTA.

3.32. B yem 3akirovaeTcsi KOHTPOJIb MPOTpecca B peain3aiuu npoekTa?

3.33. Ilepeuncnure MATh OCHOBHBIX BO3MOKHBIX BapHAHTOB JIEUCTBUM B
X0JI€ peanu3aliy MpoeKTa.

3.34. B uem 3akirovaeTcs yrnpaBieHUE U3MEHEHUSIMU?



3.35. Kakue MOKyMEeHTHI BXOJST B MEPEUEHb JTOKYMEHTOB, TIPEIbSIBISIEMBIX
WCITOJTHUTEJIEM KOMUCCHUH TIPU TIPUEMKe 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, IpUIaraeMble K aKTy MPUEMKH 00BEKTa.

4. JIutepatrypa
[1-7].

INNPAKTUYECKOE 3AHSTHE 4

MeTOIlbI yYunpaBJ€HUs MPOCKTOM

1. TeopeTuueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-auarpamma) — rpadudeckoe
O0TOOpakeHHe PadoT MPOEKTA M 3aBUCUMOCTEM MEXy HUMU. B MiIaHUpOBaHUU U
yOpaBJICHUH MPOEKTaMHU TOJ TEPMUHOM «CETh)» MOHUMAETCS MOJHBIM KOMILIEKC
paboT U BeX MPOEKTA ¢ YCTAHOBJICHHBIMHU MEXy HUMH 3aBUCUMOCTSIMHU.

CereBble nMarpaMMbl 0TOOpaXaroT CETEBYIO MOJIETb B TpaduueckoM BHJIE
KaK MHOECTBO BEpIIHWH, COOTBETCTBYIONMIMX paboTaM, CBS3aHHBIX JWHHUIMH,
MPEACTABISIONIMMHU B3aUMOCBSI3M MEXIy paboTamu. DTOT rpad, Ha3bIBaEMbIN
CEThIO THUIIA «BEpIIMHA — paboTa» WIM JUAarpaMMOW TPEAIICCTBOBAHUS —
CJe€0BaHUs, SBJISIETCA HAauboJee pacnpoCTPaHEHHBIM MPEJICTABICHUEM CETH.

B o01iem Buzie anropuT™M pecypCcHOTO INIAHUPOBAHUS MPOEKTa BKIIOYAET B
ce0s Tpu dTana;

— OIpelesieHue pecypcoB (OomUcCaHHWE pecypca U OINpeaesieHue
MaKCHUMAJIbHO JIOCTYITHOT'O KOJIMYECTBA JAHHOTO pecypca);

— Ha3HauYeHME PECYpCOB 3ajadyam;

—  aHaJIM3 PacTIHUCaHUs U pa3peIIcHUEe BO3HHUKIIUX IMPOTHBOPCUNH MEXKITY
TpeOyEeMbIM KOJUYECTBOM pecypca U KOJIMYESCTBOM, HUMECIOIIMMCS B HAJTMYHH.

CrnoxHble SKOHOMUYECKHE CHCTEMBI, B KOTOPBIX MOJXHO BBIJICIIUTH
OCHOBHBIE KOMIIOHCHTBI, TIPOIIE BCETO H3y4aTh C TIOMOIIBIO MOJeeh

MHOT'OKOMIIOHCHTHBIX CUCTCM, OCHOBAaHHBIX Ha IIPUMCHCHHUHU OPHUCHTHUPOBAHHBIX



rpadoB — oprpados.

[Ipn co3maHuu MoOJENel CIOXHBIX CHCTEM HEOOXOAMMO BBISIBUTH U
0TOOpa3uTh B MOJEISIX MpsIMble U OOpaTHbIE CBSI3U, KOTOPbIE MPUCYTCTBYIOT B
1000 CIIOKHOM CHCTEME.

Harnsgnocts W mpocToTa — peanu3aldd  anmaparta  pelieHHs
MHOTOKOMITIOHEHTHBIX 3aJa4y JeJaeT MX JOCTYNHBIMH JUIsi LIUPOKOro Kpyra
CHEIMAIINCTOB, HE OO0Jajalmux TIyOOKHMH TO3HAaHUSAMHU B  00JIacTH
MPUKIAJTHON MaTEMATHUKHU.

Ha puc. 4.1 mpencraBieH oprpad ¢ KOHTYpPOM, HPOXOISAIIUM Uepe3

BEPIIMHEI 2, 4 1 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KoHTypoM

Martpuneit CcMeXHOCTH BepIIMH oprpada Ha3bIBaeTCs KBaJpaTHas
MaTpUIa, KOKABIM 2JIEMEHT KOTOPOM YMCICHHO PaBEH €AUHUIIE, €CJIU €CTh AYyTa,
Uaylias oT BepuiuHbl | K BepimmHe | Ecnu Takoit ayrm HeT, To 3aemeHT (if)
MaTpHUIIBl CMEXHOCTH paBeH HYJ0. [Ipu pelreHnn MHOTOKOMITOHCHTHBIX 3a]1a4
UCIIOJIB3YIOTCS  oprpadbl, B KOTOPBIX JIFOObIE BEPIIMHBI | M | MOXET
HETMOCPEICTBEHHO COCIUHATH TOJbKO OfHa ayra. B tabin. 4.1 mokazana maTpuia
CMEXHOCTH JiJis1 oprpada, mpeacTaBieHHOro Ha puc. 4.1.

Ta6muma 4.1 — Tabnuna cMexxHocTH oprpada

[Tokazarenw i [Tokasarenu |

1 2 3 4
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1 0 1
2 0 0
3 0 0
4 0 0 1

B kayecTBe BEpIIMH MCHOJB3YIOTCS MOKA3aTeNW, a JAYTM YKa3bIBAIOT
BIIMSIHUE U3MEHEHHMS OJTHOTO TTOKa3aTelsi Ha U3MEHEHUE JIPYroro.

Mogens MOXHO cpenatb Oojee WHGOPMATUBHOHM, ee ayram oprpada
npunucarsh 3Hak "mmoc” miam "munyc". 3Hak "muroc" cTaBUTCS B cilydae, €Ciu
IpU YBEJIMYCHUM 3HAYECHUS ITI0Ka3aTess, OT KOTOPOTro HJIET IoKas3aTelb, K
KOTOPOMY JyTa NPUXOJUT, YBEIUYUBAECTCS. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
ciydae. IlonmydeHHbll oprpad Ha3bIBaeTCsl 3HAKOBBIM, Ha Jyrax 3HAKOBOTO
oprpadga croutr +1 mam -1, 3TOT KO3(Q(OUUUEHT MOKHO OOO3HAYHUTH €jj. DTH
KO3(ppuureHTel  00pa3yloT MaTpPUIy CMEXKHOCTH, OTJIHWYAKOIIYIOCAd  OT
IIPUBEICHHOM BBIIIE MAaTPULIBI HAJIMYUEM 3HAKOB €€ IJIEMEHTOB.

MopgenupoBanue BeAeTCS WIaraMu, KOTOpPblE HMHOTJAa HAa3bIBAIOT HM-
nyinbcaMu. CyIIHOCTh 3TOTO MpOIiecca COCTOUT B TOM, YTO OJHOW M3 BEPIIWH
3a/1aeTCs ONPEIEICHHOE U3MEHEHNE. JTa BEPUIMHA AKTYaIU3UPYET BCIO CUCTEMY
IoKa3aTesen, I0OITOMY €€ Ha3blBalOT aKTUBU3UPYHOUIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarenb JOJDKEH YKas3aTh AKTUBU3MPYIOUIME BEPIIMHBI, IIar
U3MEHEHHII B HHUX, a TaKK€ HadaJbHble 3HAYEHUs TIOKa3aTeled BO BCEX
BEpIIMHAX. 3HaUEHHUs B BEpIIMHAX OyAyT MEHATHCS C KaXIbIM I11aroM UMUTALUU

t, uTOT 3TOrO M3MEHEHHUS onpeneseTcs Beipaxenuem (4.1)
4.1
(pj)tz(pj)t—l+zeij*Iij*{(pi)t_(pi)tfl}’ @

rae (P. ) 51 (P. ) — BEJIMYMHBI [TOKa3aTeliei B BEpIIUHE |
I/t I/t-1
IIPH IIarax UMHUTAIUN COOTBETCTBEHHO t U (t-1);

eij u 1ij -K03((HULIMEHTHI, XapaKTEPUIYIOIIKE 3HAK U CTETICHb

BJIMAHMSA ITIOKA3aTCIIsI BEPIIHUHBI 1 Ha IoKa3aTeib BCPIINHBI _]



KonTponb crommMocTH MpoOeKTa BO3HHMKAeT U3-32 BIUSHUS (DAKTOPOB,
OOyCNOBIMBAIOIIMX OTKJIOHEHHS] OT paHee 3alulaHMPOBAHHOTO OIO/PKeTa, U
HalpaBjeH Ha YINpaBJIE€HUE HM3MEHEHUSIMH B CTOMMOCTH TIPOEKTa C IEJIbIO
CHI)KEHHUSI OTPULATENbHBIX ACHEKTOB M YBEIWYEHUS MO3UTHUBHBIX MOCIEACTBUI
WU3MEHEHUS! CTOMMOCTH MTPOEKTA.

KOHTpoJIb CTOMMOCTH NMPOEKTA BKIIIOYAECT:

— MOHUTOPUHI CTOMMOCTHBIX IOKa3aTeJeil peann3alyy NpoeKTa ¢ LEIbI0
OOHapy>KeHHsI OTKJIOHEHUH OT OIO/IKeTa;

— yOpaBJIEHHE U3MEHEHUSIMH B OIOJKETe C 1eJblo  00ecredyeHuUs
BBITTOJITHEHUS OIOKETA;

— MpeAOoTBpALIEHUE PAHEE 3AIUIAHMPOBAHHBIX OIIMOOYHBIX PEIICHHI;

— uHGOPMHUPOBAHUE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJE BBIIOJHEHUS
IPOEKTa C TOUKHU 3pEHUsI COOII0IEHUS Or0IKeTa.

ba3oBbIMM MOKa3aTensiIMU, MCHOJb3YEMBIMU IIPU KOHTPOJIE CTOMMOCTH
IIPOEKTA, SIBJISIOTCS CIIEAYIOIINE:

— HeoOxoaumo s 3aBepuieHus (HJ[3): ycranaBnuBaeTcst olieHKa 3aTpar,
KOTOpbIE TMPEACTOAT IJs 3aBeplieHus padoTel wnm npoekrta. Onenka HJI3
ABJISICTCS HAWJIY4IlEHd TEKYIIEeW OLEHKOW TOr0, CKOJIBKO HAaJO0 IOIOJHUTEIBHO
BJIO’KUTH HAa JAHHBIH MOMEHT, UTOOBI 3aBEPILIUTh padoTY;

— pacuetHas ctoumocTh (PC): Haumydias oueHka oOIIed CTOUMOCTH,
KOTOpyt0o Oyzner uMeTh paboTa WM MPOEKT MpH 3aBeplieHud. PacuerHas
CTOMMOCTb BBIYUCIISIETCA Kak cymMma (PaKTHMYECKHX 3aTpaT Ha TEKYLIyl0 JaTy U
HJ3.

Ilon comepkanueM pabOT MOHMMAIOT OMUCAHHE PadOT, KOTOPbIE JOJIKHbI
ObITh BBIMIOJIHEHBI, U PECYPCOB, KOTOpbIE JAOJDKHBI OBITh oOOecreuyeHbl. Jlis
() PEKTUBHOTO yIIpaBICHUS COJICPKAHUEM HEOOXOIUMO OTPEICIUTD:

— paboThI AJIS BHITOJHEHUS;

— TOCIIeI0BATEIbHOCTh padoT;

—  MPOJOJDKUTENIBHOCTH padoT;

— MOTpeOHOCTH B pecypcax U CTOUMOCTh padoT.



B mobom ciywae omucanue/omnpeneiaeHue paboOT M PECypcoB ISl UX
BBITIOJTHEHUSI SIBJIIETCS BYKHBIM 3TArlOM IIPU YIPABICHUH COACPKAHUEM padoOT.

Omnpenenenre padOT BKIIOYAET B c€0s1 UIEHTU(DUKAIIUIO U IOKYMEHTAJIBHOE
oopmiieHHe OTIAENBbHBIX pabOT, KOTOPHIE JAODKHBI OBITh BBITIOJHEHBI IS
JOCTHKEHUSI 1Iee TPOeKTa, ONMpENEeIeHHBIX B CTPYKType pa3zOueHus pabot. B
JTAHHOM TpoIlecce HEOOXOAMMO OMpPENEsATh paboThl TAKUM 00pa3oM, YTOOBI IeNn
IPOEKTa MOTJIH OBITh TOCTUTHYTHI.

WNuctpymeHnTapuii 11t onpeesieHust padoT BKIIOYAET:

— JICKOMIIO3UIIMIO, KOTOpasi MpeJCTaBisieT co00i pa3/ielieHne 3IeMEHTOB
poeKTa Ha 0oJiee MEJIKWE M YIpaBiisieMble KOMIOHEHThbl. OCHOBHAsl pa3HULA
MEXIy INPUMEHEHHEM JEKOMIIO3ULMU W ONPEICICHUEM COACPKAHUS IPOEKTa
COCTOMT B TOM, YTO PE3YyJIbTAThl 3/I€Ch OMHCHIBAIOTCS B TEPMHUHAX padOT, a HE
LeJei;

— CHHUCOK pabOT WJIM 4acTh MOJOOHOIO CHHMCKA U3 MPEIbIIYIIEro IpoeKTa
4aCcTO MCIOb3YETCs KaK I1a0JIOH /111 HOBOTO IIPOEKTA.

Pe3ynbpTaTom omnpezneneHus paboT SABISIFOTCS:

— CHHCOK paboT, KOTOPBIN JOJKEH BKIIOYATh B c€0s1 Bce padOThl, KOTOpBIE
OyIyT BBIMOJTHEHBI B X0/€ TTpoekTa. OH J0KeH ObITh 0(DOPMIICH KaK paclIupeHue
CPP (ctpykrypa pa3doueHus padoT) IJsi YIOCTOBEPEHHUS B TOM, YTO OH SIBJISIETCS
NOJHBIM M HE BKIIOYAeT pPalbOThl, KOTOphIE HE TpeOyIOTCA Ui peanu3aluu
coJiep KaHus IPOEKTa,

—  JIOTIOJIHUTENbHbBIE IETaNM JJId CIUCKa padoT (HampuMep, orpaHuyeHus),
KOTOpBbIE  JIOJDKHBI ~ OBITh  33JIOKyMEHTHPOBaHbl s UX  JaJbHEWIIEro
UCITIOJIb30BAHUS;

— MOJEpHM3alUsl CTPYKTYyp pa3OHeHuss BHUIOB JeATenbHOCTH. llpu
ucrionib3oBanuu  CPP  nns  ompenenenuss paboT, KOMaHa TMPOEKTa MOXKET
ONPEJEIUTh OTCYTCTBYIOIIME MPEIMEThI LIEJIM WU BbIIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE OMMCAHUS LIEJICH.

PaznuyaroT yeTbipe OCHOBHBIX 1MOAX0/1a K (GOPMHUPOBAHUIO KOMAH/IbI:

— LeJenojarammui (OCHOBaHHbBIN Ha LEJX);



— MEXJIMYHOCTHBIN;
— POJIEBOW;
— Npo0JIEMHO-OPUEHTUPOBAHHBIM.

[lenenonararonmii moaxoa (OCHOBAHHBIM Ha LENSIX) MO3BOJSET YJIeHaM
KOMaH/1bl JIy4llleé OPUEHTHUPOBATHCSA B Ipolieccax BbIOOpa M pealu3aluy OOLMX
IPYIIIOBBIX LEJIEH peanu3alyu MpoeKTa.

MeXITMYHOCTHBIN MOAX0 C(HOKYCUPOBAH Ha YJIYUIIEHUH MEKIMYHOCTHBIX
OTHOUIEHUI B KOMaHJE U OCHOBAH Ha TOM, YTO MEXJIMYHOCTHAsA KOMIIETEHTHOCTh
yBeJIMYUBAET 3P(PEKTUBHOCTh ACITEILHOCTH KOMaHAbl. Ero 1enp — yBenuueHue
IPyIIIOBOTO JIOBEPUS, OOLUIPEHUE COBMECTHOW MOAJNEPKKH, & TAKKE YBEIHMUCHUE
BHYTPHUKOMAHIHBIX KOMMYHUKALIH.

PoneBoil moaxoa— IMpOBEACHUE JUCKYCCUU U IEPETOBOPOB CPEIU UJIEHOB
KOMaH/Ibl OTHOCUTENBHO MX POJIEH; MPEANOIAraeTcsi, YTO POJIM YJIEHOB KOMAH/IbI
YaCTUYHO NepeKkphiBatoTca. KoMaHIHOE MOBEIEHHE MOXKET ObITh HU3MEHEHO B
pe3ynbTaTe U3MEHEHUSI MX HMCIOJHEHUS, a TaKK€ WHAWBUAYAJIbHOIO BOCIPUATHUSA
ponen.

[Tpo6ieMHO-OPUEHTUPOBAHHBIN  MOAXOA  (Yepe3 peleHue mnpodiem)
IIPEAIOoaraeT OpraHu3aluio 3apaHee CIUIAHMPOBAHHBIX CEpUN BCTPEY € IPYIIION
CHEIUAINCTOB B paMKax KOMaHJAbl, HMMEIOLIUX OOIlIUe OpraHUu3allMOHHbIE
oTtHomeHuss U uenu. Ilogxox BkmodaeT B ceOs MOCIEAOBATENBLHOE pa3BUTHE
NpoLENyp pelIeHus KOMaHIHBIX NpoOJeM U 3aTeM JOCTHIXKEHUE TJIaBHON
KOMAaHJIHOW 3a7a4H.

Bce Meroasl, MO3BOJIAIONIME MHUHHUMH3UPOBATh MPOEKTHHIE PUCKU MOXKHO
paszieauTh Ha TpU TPYNIbl: JUBEpCUPUKALNS, PE3EPBUPOBAHUE CPENCTB,
CTPaxOBaHUE PUCKOB.

O} PeKTUBHOCTh METO/IOB CHMKEHUSI PHUCKOB OIpPEAENAeTCS C MOMOIIBIO
CJIEIYIOLIETO aIropuTMa:

— paccMaTpuBaeTCs PHUCK, HMMEIOMMA HauOOJBIIYI0 Ba)XXHOCTb IS
IIPOEKTA;

— OmIpenensieTcs Mepepacxo/l CPEACTB C YUETOM BEPOATHOCTH HACTYTUICHUS



HEOJIaronmpusiITHOTO COOBITHS,

— ompenensiercs NepedyeHb BO3MOKHBIX MEPONPHITHI, HAIpaBJIECHHBIX Ha
YMEHBIIEHUE BEPOSITHOCTU U OMTACHOCTU PUCKOBOTO COOBITHS;

— OINpPENENSAIOTCSA JONOJIHUTEIBHBIE 3aTpaThl Ha pEalU3alMi0 Mpel-
JI0’KEHHBIX MEPOIPUATHM;

— CpaBHHUBAIOTCA TpeOyeMble 3aTpaThl Ha peaTU3AlUI0 PEAT0KEHHBIX
MEpONPUATANA C BO3MOXKHBIM MEPEPACXOJOM CPEACTB BCIEICTBUE HACTYIUICHUS
PUCKOBOTO COOBITHSI;

— T[PUHUMAETCA pelieHue 00 OCYIIECTBICHUU UM 00 OTKaze oT
IIPOTUBOPUCKOBBIX MEPOIIPUATHUIH;

— TIPOLECC COMOCTABIECHUS BEPOSITHOCTH U TIOCIEICTBUM PHUCKOBBIX
COOBITHI C 3aTpaTaMd Ha MEPOIPHUATUS MO HMX CHWKEHHUIO MOBTOPSAETCA IS

CICAYIOIICTO IO BAJKHOCTHU PpHUCKA.

2. 3apanus

3amanue 4.1

[Tokaxxute Ha pucynke 4.1 KpUTHYECKUU NyTh, OOBIACHHUTE, UYTO OH

0003HAYaeT " AJIA1 9CT0 UCIIOJIB3YCTCA.

Pucynox 4.1 — IIpumep ceteBoro rpaduxa
3amanune 4.2

OOBsicHUTE, YTO M300paXKEHO HU PUCYHKE 4.2.



Onucanme pabortel Rex. I— Rhs. [ Des, l Mapr _I_
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T I
Bosgenenve xapxaca I 1

1

oy |

YcraHoBKa CUCTEMbI U KOMIOHEHT 1
1 1 I

|

HacTunka nonos

BeToHupoBaHue NepEOro W BTOPOro aTaxei

i E

YcTaHOBKa MexaHW4ecKaro 1 anekTpoobopyaoeanus

TecTupoBaHWe v OTNagKa nMHUM A

TecTuposanvie v oTnagka nukum B

Hanaxueanwne poboTM3NPpoBaHHOIO NyTH NMHKUKW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BSRE HWe CTeH ackanaropa

BeToHHas NAuTa OCHOBAHUA

CTpouTensCTBO XENE3HONOPOXHLIX CooBLIEHN

Ycravoeka HVAC aeimoxogos

Hanaxwsanwne poBoTnanposanHbIX NyTein MHuM A

BosBeneHve BHeWHWX CTEH
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Pucynoxk 4.2 — Jluarpamma ['anTa

3ananue 4.3
Hcnone3ys pucyHok 4.3, onumuTe, KaK BIUSET Pa3BUTUE IPOMBILIJIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYXKAIOIIEH Cpeibl
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Pucynox 4.3 — B3BemieHHblii oprpad pa3BUTHUS MNPOMBIILIEHHOCTH C
BPCMCHHBIMU 3aJCPKKAMH
3amanue 4.4

Hcnonb3ys pucyHoK 4.4, IpeIyIo)KUTE BAPUAHT PECYPCHOTO BHIPABHUBAHUS.

o o e e o]

Pucynox 4.4 — Ilpenenst moTpeOaeHUs: pecypcoB

MakcumanbHblA
npegen

HopmanbHbii
npegen

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO

4.1. ]lns yero mpuUMEHSETCs CeTeBOE MJIaHUpPOBaHHUE?

4.2. Yewm ceTeBoe IJIAaHUPOBAHKUE OTIMYACTCS OT KaJeHAaApPHOTO?

4.3. KakxoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4. s 4ero UCHoyb3yeTcs JIOTUCTHKA?

4.5. KaxoBbl IpenMyIIecTBa UMUTAlMOHHOTO MOJAENNPOBaHus Ha DBM?

4.6. Ilepeuncaure METOABI KOHTPOJIE CTOUMOCTH IPOEKTA.

4.7. HazoBuTe METOMbI YIIPABICHUS COJIEpPKaHNUEM padoT.

4.8. Kakue MeTonpl ymnpaBieHUs NepcoHasioM Bel cumraere Haumbonee
¢ pexkTUBHBIMU?

4.9. Kakue MeTo bl CHUKEHHS pUCKOB BaM n3BecTHBI?

4. JIuteparypa
[1-7].

INPAKTUYECKOE 3AHSATHE 5

AHaJIU3 NPOEKTOB

1. TeopeTnueckas 4acThb

DKCIiepTu3a WHBECTHUIMOHHBIX MPOEKTOB IMPOBOAUTCA B MLENSIX Mpe-
JOTBPAILEHUS CO3JaHUsl OOBEKTOB, HMCIOJb30BaHUE KOTOPBIX HApyIIAeT IpaBa
bu3MYecCKuX U IOPUIWYECKUX JIMI] U UHTEPEChl TOCYJapCTBa WM HE OTBEYaET
TpeOOBAHMSIM YTBEPXKICHHBIX B YCTAaHOBJIEHHOM TMOPSJKE CTAaHIAPTOB (HOPM U
npaBui), a TAKXKe ISl OLEHKU 3((PEKTUBHOCTU OCYHIECTBISEMBIX KamUTaIbHBIX
BJIOXKeHU. OCOOEHHOCTH M TMOPSAIOK 3KCHEPTU3bl CTPOUTENBHBIX MPOEKTOB
OTpEAENIeTCs] KOMIIEKCOM 3aKOHOJATENbHBIX JOKYMEHTOB, MEPBOHAYAIbHBIM M3
KOTOpBIX sBisieTcs | 'pamocTpoutenbHblii Koaeke P®d, B KOTOpoM ompeneneH
MpeAMET FKCHEPTU3BI — TPAJOCTPOUTENIbHAS JOKYMEHTALIHS.

Jlns oieHku 3 PEKTUBHOCTH MPOEKTA HEOOXOIUMO OMPENICIUTh BEIMUUHY
HECKOJIbKUX ITOKa3aTeNen.

Pasmep umcroro auckoHtHpoBaHHoro moxoxa (YJI) ompenensercs 1mo

dopmyie (5.1).

qﬂﬂzzn: (Di'Ki)

& (1+d)' G



rane  Di— moxomsl i-ro mepuosa;

Ki — 3arparsr i-ro mepuoga.

JlaHHBI METOJ OCHOBaH Ha pacyeTe HMHTErPAJIbHOTO 3KOHOMHUYECKOTO
3¢ ¢dekTa 0T HTHBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTelb BBICTYNAET B KaYECTBE
KpUTEpUs LEJIeCO00pa3sHOCTH peanu3anuu npoekra. [lonoxurensHoe 3HaueHUE
CBUJETEIBCTBYET O LIEJIECO00Pa3HOCTH NPUHATHS MHBECTUIMOHHOTO MPOEKTA, a
IpU CPAaBHEHUU aJbTEPHATHUBHBIX NMPOEKTOB HanOojee BBITOJHBIM CUHUTACTCS
HPOEKT C OOJbIIEH BEIUYMHON YUCTOTO IPUBEIEHHOTO JOX0/a.

B nanHOM MeToAe 3HAUYEHHE YHMCTOrO NPHUBEACHHOTO JO0XO0Ja BO MHOIOM
omnpenenseTcs BbIOpaHHOW JIsi pacyeTa CTaBKOW JAUCKOHTHpOBaHUA. BbiOop
3HAYEHUs JTOr0 IIOKas3aTessi 3aBUCUT OT LEJM HWHBECTUPOBAHMS, YCIOBUMN
peain3ay MpoeKTa, YPOBHS MHOIALNH, BEIMYMHBI MHBECTULIMOHHOTO PUCKA U
ap. B COBpEMEHHBIX YCIOBHMAX CUMTAETCs, 4YTO JJIA Pa3jU4YHOIO KJacca
VMHBECTULIMHA MOTYT BBIOMPATBCS PA3JIMYHbIE 3HAYEHUS] CTABKU JHUCKOHTHUPOBAHMUSL.
B wyacTHOCTH, BJIOKEHHS, CBS3aHHbIE C NOAJIEPKAHHEM PBIHOYHBIX MO3ULUI
OpEINpUATHS, OLEHUBAIOTCS MO HOpMaTuBy 6%, WHBECTULIMM B OOHOBJICHHE
OCHOBHBIX (DOHAOB — 12%, BIIOKEHHSI C LEIbI0 YKOHOMHUU TEKYIIMX 3aTpaTrT —
15%, BiOXeHHUS ¢ IEIbI0 yBEeIWYCHUS n0XxoaoB mnpennpustus — 20%,
pUCKOBBIE BJIOXEHUs Kanurtana — 25%. Takke oTMedaeTcsi 3aBUCHMOCTD
CTaBKM TPOIIEHTAa OT CTENEeHU pHUCKa MpoekTa. Jnsg OOBIUHBIX MNPOEKTOB
npuemMiIeMol HopMmo#l sBisiercss craBka 16%, s HOBBIX IIPOEKTOB Ha
ctabuwibHOM pblHKE —  20%, 18 NOpPOEKTOB, Oa3UpPYyIOLIUXCS Ha HOBBIX
TexHoJorusax — 24%.

[Toka3zatenp OTpa)xaeT MPOTHO3HYK OLEHKY M3MEHEHHS] Y3KOHOMHYECKOIO
MOTEHIIMAJIa KOMMEPUYECKOW OpraHu3alliy B Cllydae MPUHATHS PACCMaTPUBAEMOTO
poeKTa. Pe3ynbrarsl pacuyera 3TOro u Apyrux nokasaresieid MOXHO MPEACTABUTh B
Bunae Taomuue! 5.1.

Tabnuua 5.1 — Ilokazarenu 3KOHOMUYECKOU 3(PPEKTUBHOCTU TMPOEKTA

TTokaszarenn 1-ii rox 2-iron | 3-Miroxg
1 2 3 4

3aTpatsl BCero, ThiC. pyo.,




B T.U.
€IMHOBPEMEHHBIE 3aTPATHI, THIC. PYO.,
B T.U.
KaUTAJIbHBIA PEMOHT, ThIC. PYO.
TEKYIIUE 3aTPAThI, ThIC. pYO.,
Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.
B T.4. aMOPTH3AIHsI, ThIC. PYO.
Jloxoibl Bcero, ThIC. PYO.
[Tpu6bLIB, THIC. PYO.
[TocTyruieHus OT MPOEKTa, Ha KOHEIl roJia ThIC. pyo.
Cash Flow, TrIC. py0.
YJI/1, TeIC. pYO.
Uwcras TeKyIiasi CTOMMOCTb, ThIC. pYO.
WHeke 10X0aHOCTH
CpenHeroioBasi peHTa0eIbHOCTh MPOEKTa, %o
CpoK OKyaeMOCTH, JIET
BHyTpeHHsIs HOpMa JOXOJJHOCTH

WNHneke JOXOMHOCTH M PEHTAOCIBHOCTH TPOEKTOB B OTJIMYHE OT YHCTOTO
NPUBEICHHOTO  JI0XOJla  SABJISETCS  OTHOCUTEIbHBIM  mokazareneM. OH
XapakTepu3yeT ypOBEHb JOXOJOB Ha €AMHMILY 3arpar. UeM Ooiblle 3HauCHHUE
ATOTO TOKa3aTeNsi, TEeM BBIIIE OTAa4Ya KaXKJO0ro pyOJis, WHBECTHPOBAHHOTO B
NaHHbIl mpoekT. [IpeBblllieHWe HaJ e€IUHUIEH PEHTA0CIBHOCTH MPOEKTA
03Ha4YaeT HEKOTOPYIO €ro JOMOJHUTENBbHYIO JOXOJHOCTh MPU paccMaTpUBAEMON
ctaBke nporueHTa. Onpenensiercs oH mo gopmyiie (5.2).

&)
na zn: K, ;
(1+d)’

i=0

(5.2)

C T1mokazareieM HMHJACKCA JOXOOJHOCTH TCECHO CBA3aH IIOKa3aTciib

CPEIHEroI0BOi peHTabenbHOCTH mpoekTa (5.3):

oY (5.3)

n
rae N — CPoOK peaan3alud MPOeKTa.
Omua w3 HamboJiee MNPHUMEHSACMBIX IOKa3zaTeled, OCOOCHHO s

NpeBapUTEIbHON OIEHKU YD PEKTUBHOCTH MHBECTUIMH, 3TO CPOK OKYIIaeMOCTH

(5.4).

(5.4)

2 (1+d)‘ g2 (1+d)‘ !

i=0 i=0



OCHOBHOW HEIOCTATOK 3TOTO MOKa3aTesas B TOM, YTO OH HE YUYUTHIBAET
BeCh mepuol GyHKIIMOHUPOBAHUS MPOU3BOJICTBA, W, CIEIOBATEIHLHO, HA HETO HE
BIIUSIIOT JOXOJIbI, KOTOpbIe OyAYyT MOJYyYEHBbI 3a MpEJeIaMu CPOKa OKYMaeMOCTH.
[IpumeneHre  AaHHOTO  MeTOAa  LieJecooOpa3HO, KOrja  PYKOBOJACTBO
KOMMEpPYECKON OpraHu3aludd B OoJibllie CTENeHu 03a00YEeHO pelIeHUEM
npoOiemMbl JIMKBUIHOCTH, a HE MNPUOBUIBHOCTH MPOEKTa — TJaBHOE, YTOOBI
WHBECTUIIMU OKYMWINCh, U KaK MOXKHO CKOpPE€€, WM WHBECTUIUU COIPSKEHBI C
BBICOKOU CTENEHBIO PUCKA.

Meton BHYTpEHHEH HOPMBI JOXOJHOCTH MPEANOJIATaeT HAXOXKICHUE
HMCKOMOI'O TMOKa3zaTeass METOJOM mnoadopa, rpaduueckuM CIocoOOM HIH C
NpUMEHEHUEeM 0o0Jieeé TOYHBIX MATEeMAaTHYECKUX METOJ0B, Hampumep, ¢
UCIIOJb30BaHUEM (DMHAHCOBOTO KajbKyJisiTopa. Ecinu mnpuMeHsieTcss MeToj

noa00pa, TO UCTIOIB3YIOT hopmyiy 5.5.

BH/I= 100 , (5.5)

rne d° — 3HayeHme pauckoHTa, mpu kotopoMm YJIJI NpHHMMAeT MocienHee
MOJIOKHUTEIBHOE 3HAUCHUE;

YJ1JI" — mocnenHee monoxuTensHoe 3Hauenue YJJ1;

Y//1" — nmepBoe oTpurniarenbHoe 3Hauenne YJ1J1.

CMbICH pacyeTa BHYTpEHHEH HOPMBI MIPUObUTH TIpU aHain3€ 3PGEKTUBHOCTH
MJIAHUPYEMbIX WHBECTHUIIMM, Kak MpaBuUiio, 3akirouaercs B ciueayromem: IRR
MOKAa3bIBACT OXKUIAEMYIO JIOXOJHOCTb MPOEKTAa, M, CIEI0BATEIHbHO, MAKCUMAIILHO
JOTYCTUMBI  OTHOCUTEIBHBIH YPOBEHb pPAacXOJ0B, KOTOPHIE MOTYT OBIThH
aCCOIIMMPOBAaHbI C JaHHBIM TMpoekToM. Hampumep, eciu MpPOeKT MOJHOCTHIO
dbuHaHCHpYyEeTCS 3a CUeT CCyIbl KOMMepueckoro Oanka, To 3HaudeHue IRR
MOKa3bIBACT BEPXHIOIO TPAHMILY JOIMYCTUMOTO YPOBHS OAHKOBCKOW MPOICHTHOU
CTaBKHU, TIPEBBIIIEHUE KOTOPOTO JICTACT MPOEKT YOBITOUHBIM.

OcymecTBiieHe WHBECTUIIMOHHOTO IPOCKTa IMPUBOAUT K OOpa30BaHHUIO

coraibHOro 3 dekra. Ero MoxkHO BeIpa3uTh GopMyIioi:



n Yi *VVi
Ty 69

rae Yi — ycloBHOE BBICBOOOXJICHHE pAOOTHUKOB Yy I-TO cyObekTa
WHBECTUIIUOHHOM faesTenbHocTH (1 =1,2, ... N);

Wi — BemuuuHA J10X0Ja Ha OJHOTO CPEIHECIHCOYHOrO padoOTaIoNIero B
«IPOEKTHOM BapHaHTEY;

I — kKo3(h(HUIIMEHT JUCKOHTUPOBAHUS, CKOPPCKTUPOBAHHBIM Ha BEIMYNHY
WHBECTUIIMOHHOTO PUCKA;

t — MopsaKOBBIA HOMED MEPUOJIA PEATU3alMU HHBECTUIIMOHHOTO TIPOCKTA.

KonuyecTBO yCIOBHO BBICBOOOKIAEMBIX PAOOTHUKOB OIPEACIIAETCS

V
Y, :Yo'-l-_o : (5.7)
n
rne Yo — CpeIHEerofoBas UYMCICHHOCTh PaOOTarOMIMX Ha MPEINpHUITHH B
«0a30BOM BapUaHTE»;
Vo — T010BOil 00BEM BBINOJIHEHHBIX PAa0O0T (peannu30BaHHON MPOIYKILIHH,

yCIIyT) B CTOUMOCTHOM BBIPQXKEHHU B «0a30BOM BapHaHTE»,

Tn — cpegHerogoBasi MPOM3BOAUTENBHOCTh TPYyla B pacyere Ha OJIHOTO
paGoTaromiero B «IPOEKTHOM BapuaHTe». «ba3oBbIi BapuaHT» — cHUCTEMa
IIPOU3BOJICTBA JI0 PEAIN3aMU MUHBECTULIMOHHOTO NIpoeKTa. «[IpoeKTHBII BapuaHT»
— TPOU3BOACTBEHHAs CHUCTEMa, MPEAYCMOTPEHHAas B paMKaX HWHBECTHUIIMOHHOTO
IIPOEKTA.

Benmuuuna noxoma W; ompeznensieTcss Kak CpEeAHEr0J0BOM CyMMAapHBI
noKa3areib BBIIIAT U3 BCeX (OHIOB NPEANpUATHS B pacyeTe Ha OJIHOTO
paboTarorero.

Ha ocHOBaHuM pe3ynbTaToB pacyeTa MO MNPEIIOKEHHON METOIUKe
1eJIecO00pa3HO PpPacCUUTATh «UHACKC COLMAIbHOW 3()PEKTUBHOCTH» MPOEKTa
(Mey) — ~ OTHOLIEHME BEIMUYMHBI comnuanbHOro J3¢ddexkra D, K cymme

WHBECTUIIMOHHBIX BJIOKeHUH K:

_100%3,



JlaHHBIN TOKa3aTedb XapaKTepPU3yeT BEIWYUHY COLUANbHOrO 3(ddexra Ha
eMHHIlY JEHEKHBIX BIOXKeHHH. B ciydae, eciau BenuuuHa M,q MeHbIIIE €TMHULIBL,
nporpaMma ColralibHO Maod(pPEeKTUBHA.

Tabnuma 5.2 — Ilokaszarenu couuanbHON Y3PPEKTUBHOCTH MTPOEKTA

[Tokazarenn 1-ii ron 2-titon | 3-iiron
KonndecTBo yCI0BHO BBICBOOOXKIAEMBIX PAOOTHHKOB
(Yi), uen.

ConunanbsHas 3pPpexTuBHOCTD (D.), THIC. pyO.

Wunexc counansHoi 3¢ dexTuBHOCTH (Ucsg)

[Toxazarenu OOIXKETHON 3PPEKTUBHOCTH OTPAXKAIOT BIMSHHUE PE3YJIbTATOB
OCYLIECTBJIEHUS NPOEKTa Ha JOXOABl M  PAcXoAbl COOTBETCTBYIOIIETO
(benepanbHOTO, PETMOHAIIBHOTO U MECTHOTO) Oro/keTa. OCHOBHBIM IOKa3aTeleM
Uis  OOOCHOBaHUSl MpPENyCMOTPEHHBIX B  MpOeKTe Mep  (eaepanbHOM,
pPErHOHaIbHOM, PUHAHCOBOU MOJACPHKKH, ABIACTCS OFOIKETHBIN YPPEKT.

BromxeTHbiit 3¢exT A t-ro mara ocyIecTBICHUS IPOEKTA OMPENEAeTCs
KaK INPEBBIIIEHUE JTI0X0/10B COOTBETCTBYIOIIETO OIO/PKETa HaJl pacxo/JaMu B CBSI3U
C OCYLIECTBJIEHUEM JIaHHOTO MpoekTa. MHTerpanbHbli  OHOMKETHBIA 3(pdexT
PacCUUTHIBACTCS KaK CyMMa JUCKOHTHPOBAHHBIX TOAOBBIX OHOIKETHBIX 3((PeKTOB
WIM KaK MPEBBIIEHUE WHTErpajbHBIX TO0XOAOB OIO/KETa HaJ MHTErpajbHBIMU
OIO/DKETHBIMU pacxojaMu. B ngaHHOM ciywyae OroJkeTHBIM 3(pdeKkT Oyaet
BBIp@XaThCs B OKOHOMHUHM CpEICTB OmojkeTa Ha KamUTaJbHBIM PEMOHT,

IMOKPBIBACMBIX 3a CUHCT BBOJAUMOTO c6opa.

2. 3ananusa

3amanue 5.1

Jononxute pucyHok 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIAEMOCTH.



Pecypcnl, % ot 100

i

MnaHuposanve
KoHuenuus 1 paapaboTka Ocyuwecrenenve | 3aBeplueHue

—f

daza 1 dasza 2 $azal3 Bhasza 4
Bpema / ¢pa3bl npoexTa

Pucynok 5.1 — IIpoexTtHbie ¢ha3sl

3amanue 5.2
C 1enbl0 MOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHUANTOPCKAas KOMITaHUS
npejJiaraeT JOMOJIHUTENbHYIO YCIYTy — Mepee3]] KIMEHTa B HOBYIO KBapTHUDY.

[Ipennioxxute mokazaTenau OUEeHKH Y(PGHEKTUBHOCTH TAHHON yCIyTru?

3aganue 5.3
HyxHna 5nu rocymapcTBeHHasi TpaJOCTPOUTENbHAs JKCIEPTH3a MPOCKTHOU
JIOKYMEHTAIIUU OTJEIbHO CTOAIIETO TPEXITAKHOTO O0BEKTa KalmuTadbHOIO
CTPOMUTENILCTBA 00Ime MIomanaso 1495 kB. M., HE MNpeaHA3HAYCHHOTO JIJIs

IIPOKUBAHUS U OCYLIECTBIICHUS TPOU3BOICTBEHHOMN AEATEIBHOCTH?

3amanue 5.4
Bo3MoskeH 1 Tako¥ BUJ TOCYJapCTBEHHOTO Haa30pa MPH PEKOHCTPYKIIHH
00BbEKTa KaNUTAJILHOTO CTPOUTEILCTBA KaK TOCYAapPCTBEHHBIH CTPOUTEILHBIN

Haa30p, HpOBO)II/IMBII\/'I 3aMCCTUTCIIEM MDOpa T. HMBanoBo 1o KalluTaJIbHOMY

CTPOUTEINIbCTBY?

3amanue 5.5

Onpenenure pa3Mep YUCTOTO JHUCKOHTUPOBAHHOIO JIOXOJAa HA OCHOBE



ClIeaAyromux MCXOJHbIX JTaHHBIX.

Tabnuna 5.3 — [lokazaTtenu npoekra

[Toka3zarens 1-¥iroxg 2-iron | 3-iiron
1 2 3 4
Jloxo/11 BCero 123 910 193842 | 272781
3aTpatsl Bcero, Thic. pyo., 91 000 77000 77000
B T.4.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MPOBE/ICHNE MHPOPMATH3AIHIH, 11000 B B
THIC.pYyO.
npeobpazoBaHre PUHAHCOBOTO
3000 — —
MEXaHHU3Ma, ThIC.pyO.
MCPOTIPHATITE O 40000 | 40000 | 40000
pecypcocOepeReHHI0, ThIC. PyO.
EeTszHe 3aTparel, ThIC. pyoO., 37000 37000 37000
Ha IOJIFOTOBKY KaJIpOB, THIC. pyO. 11000 11000 11000
Ha paboTy UH(OPMALIMOHHON
CHUCTEMBI, ThIC. PYO. 3000 3000 3000

[Tponomxkenue TabauIIb 5.3

1 2 3 4
Ha JeATEeTLHOCTh (POoHIa
(GYHKIIMOHUPOBAHUS U PA3BUTHS, 3000 3000 3000
THIC. pYO.
Ha pabOTHI TTO ICMOHOIIOIN3AIUN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIUH, ThIC. PYO.
MEpOUPIZIA HO 10000 |  10000| 10000
pecypcocOepeKeHHIO, ThIC. PYO.
Y CJI0BHO-TIOCTOSIHHBIE 3aTpaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3AIHs, ThIC. pYyO. 5000 5000 5000
d, r 16% 16% 16%

3ananue 5.6
Onpenenure HHACKC JOXOAHOCTH U PEHTA0EIbHOCTH MMPOCKTAa HA OCHOBAHUU

JIAHHBIX, IPEJICTaBJICHHBIX B Tabyuie 5.3.

3amanue 5.7

[lo nanHbIM Tabmuubl 5.3 paccUUTalWTe IMOKa3aTellb CPEIHEro0BOM



PEHTA0ENbHOCTH MPOEKTA.

3aganue 5.8

PaccumnTaiiTe Cpok OKymaeMOoCTH IPOEKTa IO JaHHBIM TaOIHIIbI 5.3.
3aganue 5.9

Onpenenure BHYTPEHHIOID HOPMY JIOXOJHOCTH TMIPOEKTa MO JaHHBIM

TaOMuUIBE 5.3 U 3an0THUTE Tabnuily 5.1, HCrob3ysl OTBETHI U3 3aAanuii 5.5 — 5.8.

3anmanue 5.10
PaccuuTaiiTe mokaszaTtenu couuaabHON 3P(HEKTUBHOCTH MPOEKTA MO TaHHBIM
Tabnuipl 5.3. Pe3ynabTaT opopMUTh B BHJIE TAOIHIIBI O.2.
Y= 33883 uen.
Wi =Tn =407 960 py6.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

5.1. [aiiTe onpeneneHue rpaJoCTpOUTENbHON TOKYMEHTALIUH.

5.2. [Ilepeuncnute BOIPOCHI, MOAJEKAIIUE TPOBEPKE IMPU IKCHEPTU3E
IIPOEKTOB CTPOUTENHCTBA.

5.3. Ha xakux npuHIIMIIaX OCHOBBIBAETCS YKOJOTUYECKAsI dKCTIepTU3a?

5.4. Kakue Bompochl MOMJIEKAT  00s3aTEIBHONM  TOCYAapCTBEHHOU
AKOJIOTUYECKOM dKCIepTu3e?

5.5. Kakue Bompochl MOMIEKAT  00s3aTENBHON  TOCYAapCTBEHHOMU
HKOJIOTUYECKON AKCIEepTU3€e, MPOBOJMMOM Ha YpoBHE CcyOBeKTOB Poccuiickoii
denepanyu?

5.6. KakoB mopsmok TmpoBeneHUsi TOCYJApPCTBEHHON SKOJOTHYECKOU
AKCHEPTU3bI?

5.7. Ilepeuncnute npaBa 1 00513aHHOCTH 3aKa3YMKOB SKCIIEPTHU3BI.

5.8. Ha xakux nNpuHIUIIAX CTPOUTCS OlleHKa 3((HEKTUBHOCTH MpoeKTa?

5.9. HazoBure sTamnsl orieHKH 3P GHEKTUBHOCTH MTPOCKTA.



5.10. Kakue moxazarenu OLEHKH (PUHAHCOBOTO COCTOSIHMSI TPEINPUITUS
Bawm mu3BecTHBI?

5.11. B 4eM coCTOUT OIIEHKa COIMabHO-IKOHOMHUYECKON 3(P(HEKTHUBHOCTH
poeKTa?

5.12. Kak onpenensiercs OromkeTHas YPPEeKTUBHOCTH?

4. JIutepatrypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 6
NudopmanuoHHasi cucTeMa M NPOrpaMMHoOe odecrnedyeHue ynpaBJieHust

MPOECKTOM

1. TeopeTnueckas 4acTb

VYnpaprneHne KOMMYHHUKaIUSIMU TpoekTa (yHpaBlieHHE B3aUMOJCHCTBUEM,
UH()OPMaLIMOHHBIMU CBA3SMH) — yINpaBieHUYecKass QyHKIUsS, HapaBJICeHHAs Ha
oOecrieyeHre CBOEBPEMEHHOTO cOopa, TeHepaluH, pacupelesieHus Hu
COXpaHEHUsI HEOOXOIUMOM MPOEKTHON MH(OpMAITUH.

Oynkums ynpapieHus HTHPOPMAITMOHHBIMU CBSI3SIMH BKIIIOUAET B ce0sl clie-
JYIOUIUE TTPOLIECCHI:

— I[UJJAaHUPOBAaHUE CUCTEMbl KOMMYHHUKAllUH —  OIpelnejeHue UH-
(bopMalMOHHBIX TOTPEOHOCTEN YYaCTHUKOB MPOEKTa (CoCTaB MH(OpMALUHU, CPOKH
1 CIIOCOOBI JOCTAaBKH);

— cbop u pacrnpezaenenre HHPOPMAIUU — TPOIECCHl PETYISIPHOTO cOopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAUMOM HH(POPMAIIUN YIaCTHUKAM MPOEKTAa,

— OTYETHOCTh O XOJI€ BBIMIOJIHEHMS MPOeKTa — 00paboTKa (PaKTUYECKHUX

PE3YJIbTATOB COCTOSAHUA pa60T IIPpOCKTa, COOTHOMICHHUC C IIJIAHOBBIMH H adHAJINU3



TEHJACHIIUN, TPOTHO3UPOBAHHUE;

— JIOKYMEHTHpOBaHHUE Xoja paboT — cOop, oOpaboTka W OpraHU3aIs
XpaHEeHHUs1 JOKYMEHTAIUH IO MTPOEKTY.

NudopmanmonHas cucrema ympaBlIeHHsS TNPOEKTOM — OpPraHH3alHOHHO-
TEXHOJOTHUYECKUM KOMIUIEKC METOAUYECKUX, TEXHUUYECKUX, MPOrpPaMMHBIX U
UH(POPMAIIMOHHBIX CPEACTB, HANpPABICHHBIA Ha TOAAECPKKY U TOBBIIICHHE
3¢ PEeKTUBHOCTU MPOIECCOB YIPABICHUS MPOEKTOM.

[lepcoHanbHble KOMITBIOTEPHBIE CHUCTEMbI, OCHAIIEHHBIE MPOTPAMMHBIM
obecrieyeHreM I yIpaBICHUS MPOEKTaMU, TOJDKHBI 00eCTIeUrBaTh BHITIOJHEHUE
GyHKIMA:

— paboTa B MHOTOIIPOEKTHOMH cpefe;

— pa3paboTKa KaJeHIapHO-CEeTEBOro rpaduka BbIIIOJIHEHUS padoT;

—  ONTHMH3AIMS PaCIpeIe]ICHHS U yUeT OTPAHUYEHHBIX PECYPCOB;

— TPOBEJICHUE aHATIN3a «UTO-ECIIN;

— cOop ¥ y4eT pakThuecKoi HHPOpMaLMU O CPOKAX, pecypcax M 3aTparax,
aBTOMATHU3HPOBAaHHOW I'e€HEpaIN OTUYETOB;

— IJIAaHUPOBAHUE M KOHTPOJb IOTOBOPHBIX 00S3aTENHCTB;

— [EHTPAJM30BaHHOE XpaHEHHWe WH(MOpPMALMKA 10 pPEATU3yeMbIM H
3aBEpILIEHHBIM TPOCKTaM H T. II.

CucremMa NOJIEP)KKU TMPHUHATUS PEUIEHUH — COEJUHEHUE KOMILIEKCca
IPOTPaAaMMHBIX CPEICTB, MMHUTAIMOHHBIX, CTATHCTHYECKUX W aHAJTUTHUYECKHX
Mojieniel mporeccoB U pabOT MO MPOEKTY AJisi MOATOTOBKM PEUICHUH MO €ro
peanu3anuu.

OCHOBHBIMU (DYHKITUSIMU 3TUX CUCTEM SIBIISIOTCS;

— cbop, nepeaaya U XpaHeHHUE JaHHbIX;

— coaepkarenbHas oOpaboOTKa JaHHBIX B TMporiecce pemieHus (yH-
KIIMOHAJTBHBIX 33]1a4 YIPaBICHUS IPOEKTaAMHU;

— nmnpencrtaBieHue wuHbopmanuu B ¢GopMe, YAOOHOM [JIsi NPUHSTHS
pELICHUN;

— JIOBEJICHUE MPUHSATHIX PEIICHUN 10 UCIIOJHUTEIICH;



MeTtomonorusi OLEHKM U aHajiu3a M[pOrpaMMHOr0  oOecreueHus
IpEANojaraeT CoOMNOCTAaBICHHE €ro (YHKIHOHAIBHBIX BO3MOXHOCTEH C
GYHKIUSAMY, BBINOJHAEMBIMU YIPABISIOMUM MPOEKTOM M €ro komMaHjoi. B
LEJIOM IIPH OLIEHKE PACCMATPUBAETCS CIEAYIOUIEE:

— obmas uapopmarus o I10;

— CHUCTeMHasi  apXWUTEeKTypa W  TMOJb30BaTEIbCKUM  HHTEp(eiic:
apXUTEKTypa CHUCTEMbI, IPOCTOTa OCBOCHUS M HCIIOJIb30BAHUSA, OLIEHKA
PYKOBOJICTBA MOJIb30BATENS U CUCTEMBI IOMOILIH;

—  (YHKIMOHAIBHOCTD;

— OrPAaHMYEHHS: CYLIECTBYIOIIME IMPEAENbl II0 DJJIEMEHTaM, IOJep-
KUBAEMbIM CUCTEMOM, TAKMM KaK KOJUYECTBY padOT, peCypCOB B OJJHOM MPOEKTE
UT. I.;

— MapKeTuHroBas uWHGpOpMalus: LEHOBass MOJUTHKA, TEXHUYECKas
NoJAJIepKKa, OOydeHue, mojb30BaTeNbcKass 0a3a, uHPopmanus o Qupme
POU3BOAUTEH.

Buenpenne nHpOpMaIiMoOHHON CUCTEMBI YIIPABICHUS MPOEKTaMU BKIIIOYAET:

— MOJATOTOBKY (YHKIIMH YIpaBJICHHUS MPOCKTaMH K BBOIY HH)OP-
MallMOHHOM cucTteMbl B jeiictBue. [IpoBoasitcs pabOThl MO OpPraHU3alMOHHON
NOJrOTOBKE MOAPA3IEICHNUHN, YIaCTBYIOIIMX B BBIMOJHEHUH (PYHKIIHII;

— MOAroTOBKY IepcoHana. [IpoBoauTcs oOyueHue nepcoHana u mpoBepKa
€ro CnocoOHOCTH 00ecneunuTh (PYHKIIMOHMpPOBAaHWE HH(OPMAIIMOHHONW CUCTEMBI
yIpaBJICHUS MPOEKTaMH;

—  KOMIUIEKTAIUIO nHPOPMAITMOHHON CUCTEMBI IPOrPaMMHBIM
o0OecreyeHneM U TEXHUUYECKUMU CPEJICTBAMU;

— MPOBEJIEHUE ONBITHOM AKCIUTyaTaliy MH(OPMALMOHHONW CHCTEMBI U €€
OpaboTKYy;

— IMPOBCACHUC IMTPUCMOYHBIX WCHBITAaHUM.

2. 3apjanus



3ananue 6.1
CocraBpTe cxemy HWHGPOPMAIMOHHOTO OOMEHAa B  CTPOUTEIHHOMN

opraHu3aluu.

3amanue 6.2
[lepeunciure  QYHKIMM  TEPCOHATBHBIX  KOMIIBIOTEPHBIX  CHCTEM,

OCHAIICHHBIX ITPOrpaMMHBIM oOecrieueHueM AJI1 YIIPABJICHHA IIPOCKTAMU.

3amanue 6.3
CocraBbTe TMEpEUCHb KPUTEPHUEB, IO KOTOPHIM TPOU3BOAMUTCS BBHIOOD

IIporpaMMHOIO oOecreueHHs JJIA YIIPABJICHUA IIPOCKTAMU.

3amanue 6.4

Onummure BHCAPCHUC HH(bOpMaHHOHHOﬁ CUCTCMBI YIIPpABJICHUA ITPOCKTAMMU.

3anmanue 6.5
CocraBbTe mepeyeHb npoodsieM NpH BHEAPEHUU HUHPOPMALMOHHBIX CHCTEM

YIIPABJICHUS IPOCKTAMH.

3amanue 6.6
CocraBbTe NEepedcHb M MPOAHATU3UPYUTE YaCTO BCTPEUYAIOIIMXCS ONTHOKH

IIaHUPOBAHWA BHCAPCHUA CUCTEM JIA YIIPABJICHUSA ITPOCKTAMUA

3. Bonnpochl K NPaAaKTUYECKOMY 3aAHATHIO

6.1. Onummute cxemy oOMeHa nH(poOpMaIeld BHyTpH OpTaHU3alNN.
6.2. BrinonHeHne Kakux QYHKIUH JTOHKHBI 00ECIIEUMBATh MEPCOHAIIBHbBIE
KOMIIBIOTEPHBIE CHCTEMbI, OCHAIIEHHbIE MPOTPAMMHBIM OOECIEUYeHUEeM IS

yIpaBJEHUs IPOEKTaMu?



6.3. Uro mpencraBiasier coOoil HMHTErpupoBaHHas HHGPOPMAIMOHHAS
CUCTEMa YIIPABIICHUS] TPOCKTAMMU?

6.4. M3 Kkakux OTamoB COCTOMT TMpOIeCC BBIOOpPAa MPOrPaMMHOTO
obecnieueHus?

6.5. OxapakTepusyiiTe NpOrpaMMHBIE MPOAYKTHl Ui  yIPaBJICHUS
IPOEKTaMH HEIOPOTOM YacTh PhIHKA MPOrPaMMHOI0 00ECTICUSHHSL.

6.6. OxapaktepusyiiTe npodecCuoHaIbHbIe MPOTrPAMMHBIE TPOAYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. J/Iluteparypa
[1-7].

INNPAKTUYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YEeHHU S

1. TeopeTuueckas 4acThb

B Teopun KOHTPaKTOB BBIACISIIOT HECKOJIBKO BUAOB: PAMOYHbBIE KOHTPAKTHI,
TUTIOBBIE KOHTPAKTHI, KOHTPAKThI MPUCOEANMHEHUS, TTOJIKOHTPAKTHI U Apyrue. Bun
KOHTPAKTa BIUSET HA TEXHOJOTHIO UX MOJTOTOBKU U 3aKITIOUCHHSI.

KoOHTpaKT kak JOKyMEHT (PUKCUPYET yXke CylIecTByIolee 0043aTenbCTBO. B
CIIIly DJTOTO CTPYKTypa ¥ CTPOCHHE KOHTpPAKTa IOJHOCTBIO JUKTYHOTCS
COJIEp>KaHUEM U CYIIECTBOM 0053aTeIhCTBA.

O0s13aTenbCTBO  COCTOMT M3 CTOPOH 00s3aTenbCTBA, (hakTa HAIMYUSA
00s3aTeNbCTBA,  YCIOBHM  BO3HUKHOBEHHUS  00s3aTENIbCTBA,  MMapaMETPOB
UCIIOJTHEHUST 00s13aTeNIbCTBA U TOCJEICTBUN HCIIOJHEHUS/HEUCTIONHEHUSI 3TOT0
o0si3aTenbcTBa. B CTpOroM COOTBETCTBHM C ITHM TEKCT KOHTPAaKTa COCTOUT W3
COBOKYITHOCTH CBSI30K (9JIEMEHTOB), KaXKAasi U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTEIBCTBY U3 CICIIKH.

JlaHHBIE CBA3KH UMEIOT BUJI CICAYIOIIET0 HaOopa: yCIOBHE BOZHUKHOBEHUS



o0s13aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYNIHOCTh 00S3aTENbCTBA / TOPSIOK,
YCIIOBHUSI W TapaMeTphl HMCIOJHEHUS OO0s3aTeNhCTBA / YCIOBHUS TMPEKPAIICHUS
oOsi3aTenbcTBa / HMJCHTH(UKAIMS WMCIOJHEHUS / HapylleHus o0s3aTenbcTBa /
MOCJIC/ICTBUSI HEUCTIOTHEHUSI / HapyIIeHUs 00s3aTeNbCTBA (BO3MOXKHO B BHIIC
HOBOTO 00s3aTeNbcTBAa) M T.0. B Ccmily TOro, 4ro 0053aTeNhCTBO MOXKET OBITh
CIIO)KHBIM, T.€. COCTOSITh W3 COBOKYIHOCTH O0OsI3aTEIBCTB, COOTBETCTBYIOIINE
CBSI3KA MOTYT OBITH BIIO)KCHHBIMH.

TekcT KOHTpaKTa HE TIPOCTO OIMUCHIBACT 005A3aTEIHCTBO, OH €r0 (PUKCHUPYET.
[Io 95TOM mpUYMHE HENPABUIBHOE WM HEYJAa4YHOE COCTaBJICHUE JAaHHOIO
TEKCTOBOTO JOKYMEHTA SBIISCTCA HHWYEM WHBIM, KaK HEMPaBUIbHBIM WA
HEy/IauyHbIM (PUKCUpPOBAHHWEM OO0S3aTENbCTBA. A 3TO YXKE COBCEM JpYyroe Jeio.
HenpaBunpHas (ukcanus 00s3aT€IbCTBA JENAET HEBO3MOXKHOW IMOCIEAYIOLIYIO
paboTy 1o 3TOMY 0053aTENbCTBY, a HEYylauHas (PUKcaIus 3Ty paboTy 3HaYUTEIHHO
OCIIOXKHSIET.

Kakum xe crocobom HEoOXOAMMO B3aUMHO pacriojaraTh U KOMIIOHOBAThb
cBs3ku? PaccMOTpUM  CTPYKTYpbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIUE
Pa3TUYHBIM CITIOCO0aM KOMITOHOBKH 0053aTEIbCTBEHHBIX CBS30K.

1. YcnoBHas cTpykTypa.

Texcr KOHTpakTa JaHHOW CTPYKTYPHI COCTOMT U3 OJIOKOB, B KOTOpHIC
OMHCATENIbHBIE CBS3KH OOBCAMHSIOTCS 10 TPU3HAKY OONIHOCTH YCJIOBHUI
BO3HMKHOBEHUSI 00S3aTENbCTB. Tak, €Clu CBSI3KM MPEJCTaBUTh B (HOpME TPOEK
BHUJIa "yCIIOBHE—CTOPOHA—00s3aTeNIbCTBO", TPOUKH, HMEIOIIHE OOIINe YCIOBUS,
OynyT 0ObeIMHEHBI B OJIUH OJIOK.

[Ipenmonoxum, 4TO TPOIECC HCIOJHEHUS 00s3aTeNhCTB MO KaKOH-IHOO0
CHENIKE HIET OT COCTOSHMS 1 110 COCTOSIHHMS 2, TIOTOM, B 3aBHCHMOCTH OT
pe3ynbTata COOBITHIA, B COCTOSTHUU 2 WJAET WK OT 2 K 3 Wi oT 2 K 4 U, B CBOIO
ouepesib, B COCTOSIHUM 4 — oT 4 K 5 uim 6, 9To rpaduvecKu MOKHO M300pa3uTh

creayronmmM oopa3om (pucyHok 7.1).
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Pucynok 7.1 — Ilpornecc ucnosHeHus 00s13aTENbCTB.

B »9sToM crmydae TEKCT KOHTpakTa, CHOPMHUPOBAHHBIA M3 CBSA30K TIO
NPUHIUITY OOIIHOCTH YCIOBUH, OyIET UMETh BU/I:

YcaoBus yuactka 1-2
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—3
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—4
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yuactka 4-5
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yuactka 4—6
CropoHa a o0s13aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBAMH JTAHHOW CTPYKTYPBI SBJISFOTCSI TIPOCTOTA COCTABIICHHS IS
MIPOCTHIX CACIOK, MPOCTOTA aHAIN3a 003aTENbCTB ISl KOHKPETHBIX YCIOBHMA. A K
YHCITy HEJIOCTATKOB CJIEIyeT OTHECTH 3aTPyIHEHHOCTh aHAJIM3a BCErO TEKCTa MPH
OOMBIIOM KOJMYECTBE YCJIOBHM, a TakKe HEBO3MOXXHOCTh YYeTa CIOXKHBIX

MHOT'OMEPHBIX YCJIOBHI U HE3aBUCHUMBIX OJTHOBPEMEHHBIX JIEMCTBUM.



2. PoneBas cTpyKTypa.

[Ipu poneBoit cTpykType 0Opa3yloliHe TEeKCT CBSI3KH OOBEIUHSIOTCA B
OJIOKM TIO TapaMeTpy CTOPOHBI 00S3aTEIbCTBA, OMUCHIBAEMOTO KaXIOW CBS3KOM.
[Tpu 5TOM CBSI3KM MOTYT OOBEIUHATHCS B OJIOKH MO XPOHOJIOTUYECKOMY MPU3HAKY
JUISl TEKCTOB CLIEHApHOM "apXUTEKTyphbl" MO0 MO MPU3HAKY €IMHCTBA CTOPOHBI
JIJIS1 TEKCTOB OJIOUHOM "apXUTEKTyphI'.

Cuenapnast "apxutektypa'. TEKCTOBbIM TMOPSAIOK CJEAOBaHUSA CBA30K,
OMMCHIBAIONINX JCHCTBUSL CTOPOH 00SA3aTENbCTBA O €0 UCIIOIHEHHUIO, COBIAAaeT
C XPOHOJIOTUYECKUM IOPSAKOM COBEPIICHHS] AEUCTBHU. TEKCT CTPOUTCA IO
IPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IMOPSIAKE ONMHUCHIBAIOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IEPBOE MECTO B a03alle HaMMEHOBAHUS
YYaCTHUKA JICUCTBUSL.

KOHTpakT ¢ TEKCTOM pOJIEBOI CIIEHAPHOM "apXUTEKTYphl" COCTABISIETCA IO
OpUHLKIY clieHapusi "HaobGopot". BooOpakaemas kamepa (pUKCHUpPYET AEWUCTBUS
CTOPOH B IPOLIECCE HMCIOJIHEHUS CTOPOHAMH CBOMX 00S3aTENbCTB IO CHENKE, U
CZICJIaHHAs 3aIIMCh B TOM € CaMOM IOPAJIKE, B KOTOPOM JECHCTBUS COBEPLIAINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcsd B TEKCTe KOHTpakTa. IIpu 3tom TekcT
MMEET CIEAYIONIMNA BU;

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMH CIIEHApPHOW CTPYKTYpbI SIBISIIOTCS NpENesibHas NpOCTOTa
COCTABJICHMSI ~ TEKCTa, HaArJIAIHOCTh ~ MPUYMHHO-CIEACTBEHHOM  CBS3M,
HEOTPAaHUYEHHOE KOJUYECTBO YYACTHHKOB, a TAK)KE MPOCTOTA aHAIM3a TEKCTa U

OTCJIC)KUBAHUS XPOHOJIOTMM JEUCTBUM. B 4uciie €€ HEeIOCTAaTKOB CIEAYET



BBIJICIUTh HEBO3MOXKHOCTH OTOOPaXCHHsSI OJHOBPEMEHHO MPOUCXOAIINX JEH-
CTBUH.

brnounas "apxutektypa". TekcT ¢ posjeBoi 0JI0YHON CTPYKTYPO COCTOUT U3
CBSI30K, CIpPYINIHUPOBAHHBIX B OJIOKM IO TMPU3HAKY OOIIHOCTH CTOPOHBI
00513aTENbCTB.

IIpu 3TOM 1O BCeM cielike B poJIeBOM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MTOMEIIAIOTCS BCE CBSA3KH, MMEIOIINE OTHOIIEHHWE K ATOW CTOPOHE, MOTOM B OJIOK
B — Bce cBsA3KkHM, HMEKOIIME OTHOLIEHHE K cTopoHe B, m t1.n. Ilpm stom
MOJTYYHUBIIHICS TEKCT OyJE€T UMETh BU/L;

Cropona A...

Cropona B...

JlocTronHcTBa OJOYHON CTPYKTYphl — TMPOCTOTAa aHalu3a O0s3aTeNIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXXHOCTh y4eTa 00s3aTeIbCTB MHOTHX JIMI[, @ B YHUCIIC
HEJIOCTATKOB — CJIOKHOCTh aHaJM3a B3aMMOCBSA3aHHBIX 00S3aTEIbCTB Pa3HBIX JIUII
U OTCIICKUBAHUS €TMHON XPOHOJIOTUN COOBITHH.

3. KomOnHMpOBaHHasT apXHTEKTYpa.

Ecnu HET OTHOBPEMEHHBIX IEMCTBUI HECKOJIBKUX JIUL], HPUMEHSETCS poJie-
Bas  CLEHapHas  "apXUTeKTypa', eciau eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIeIOBATENbHBIX AEHCTBUI OJHON CTOPOHBI — poJsieBast Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BAapHUAaHTOB BO3MOXKHOTO PAa3BUTHUSI COOBITUNA —
YCJIOBHAs CTPYKTYpA.

CocTaBlieHUE TEKCTa KOHTPAKTa

CocraBieHrue TEKCTa KOHTPAKTa — 3TO MPOIECC OTOOpaKEHHUs, OMUCAHMS

CHCTEMBI 00513aTEIILCTB I10 CACJIKE C MOMOIIBIO, KaK MBI YK€ OTMCUAJIU, TCKCTOBBIX



CBSI30K BHJIa: YCIOBHE 0053aTeNhCTBA / CTOPOHA 0053aTENhCTBA / CYIIECTBO 00s-
3aTenbCTBA /  TapaMeTpbl  WCIONHEHHWs  00s3aTenbCcTBA /  MOCJIEACTBUS
(He)UCTIOTHEHUS 0053aTENIbCTRA.

CocTaBieHrue TEKCTa KOHTPAKTa MO YXKe HMMEIOIIEMYCs 00s3aTeNbCTBY —
IpollecC YUCTO MeXaHWuyeckuil. B pesynpTaTe maHHOrO Mpolecca HOBBIX
CoJlep KaTelIbHbIX CYIIHOCTEM He o0pa3yercss — rpaduueckoe H300paxKeHue
CHUCTEMBbI 0053aTeJIbCTB IO CAENKE JHIIb MpeodpaszyeTcss B (OpMy TEKCTOBOTO
JIOKyMEHTA.

KitoueBbiM mapameTpoM mpu "OTEKCTOBKE" CHUCTEMBI 0053aTENbCTB IO
CHIETIKE SIBIISIETCS CTETIEHb, YPOBEHD JETAIM3AINH OTICAHUS 00S13aTEIIbCTB.

CreneHp JeTaqu3aldyd ONHCAHMSI Ka)JI0ro KOHKPETHOro 0053aTeiabCTBa
BBIOMpaeTCsl HMCXOAS W3 CTENEHW BIMSHHUS JAHHOTO  IMPOMEXKYTOYHOTO
o0si3aTenbCTBA HA  MCIHOJHEHHE OOIIero  o00s3aTeNbcTBA U JTUKTYETCS
OOIIENPUHATOCTHIO, OYEBUAHOCTHIO HOPM U MapaMEeTpoOB 00s3aTenbCTBa KaK IS
cCaMHX CTOpPOH 00s3aTeNbCTBA, TaK U IS JIUI, OT TPAKTOBKH KOTOPHIX 3aBUCHUT
UCIIOJTHEHHE 00513aTENIbCTBA WM MTOCIIEACTBUS UCTIOTHEHHUS.

Hampumep, B cienke, CBA3aHHON ¢ TIEpEeMEIICHHEM TOBapa yepes3 TpaHuILy,
TaMOKHS HHUKAaK HE MPUHMMAET ydacTusi B KayecTBE CTOPOHBI 005A3aTebCTBA,
OJJHAKO OT €€ TPAaKTOBKM CMBbICIa TEKCTa KOHTPAaKTa 3aBUCAT MapaMeTpbl
UCTIONTHEHHS clenku. To e camoe MMEeT MECTO M B OTHOIICHHH HaJOTOBOU
WHCIEKIUHU 1, HAaIpUMEp, Cy/a, MOTYILEro BIOCIEIACTBUHN pa30upaTh BO3ZMOKHBIHI
CIIOpP, BBI3BAHHBIN JAHHOW CIEIKOM.

[ToaroroBka JTOKYMEHTA. ['maBHBIM napameTpom KOHTPAKTa,
OTIPEEISAIONMM U BIMSIOUIMM Ha NPOLECC €ro pa3pabOoTKM MU MOJATOTOBKH,
ABJISIETCA CTAaTyc KOHTpakTa. [lox TepmuHoM "ctaTyc" moOHMMAETCs poib, MECTO U
3Ha4YeHHUE JAHHOTO, KOHKPETHOTO KOHTPAKTa B JESATEIILHOCTH CTOPOH caenku. [lpu
YBEJIMYECHUU JIaHHOM pOJIM 3HAUYEHUE MapaMeTpPOB KOHTpaKTa KakK JIOKyMEHTa
BO3pacTaeT, Py YMEHbBIIIEHNN — CHUKaeTca. CTaTyc TIOKyMEeHTa BIUsSET Ha Bce 0e3
UCKJIIOYEHHsI MapaMeTphl JAaHHOTO JOKYMEHTa, HauWHas OT YPOBHA MOJUrpadu-

YCECKOro HMCIIOJHCHUA AOOKYMCHTA H 3aKaH4YWBas YPOBHEM JIMHTBUCTUYECKOU



popabOTKU TEKCTOBBIX (POPMYITHPOBOK.

2. 3apanus

3ananue 7.1
Hcrnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PUARATOPCKUX YCIYT MO Ipojiake KBapTupsl Mexay OO0 «Puanropckas kKomnaHus

VYI0THOE THE3BIIKO» U rpaxkaanuHoM [Tynkunsim B. C.

3ananue 7.2
Hcrnions3ys poieByr0 CTPYKTYpPYy, COCTaBbTE JOTOBOP Ha IPEAOCTABIICHUE
PUBATOPCKUX YCIIYT IO MPOAAXKE 3eMeENbHOTO yyacTka Mexay OO0 «Puanropckas

KoMmmaHus «IMUTXXunbe» u rpaxkaankort Cnuukunon 1. A.

3anganue 7.3
CocraBpTe JOTOBOP Ha MPEJOCTABICHHUE PHUAITOPCKUX YCIYyT MO
oOpPMIICHUIO TOKYMEHTOB JIJIsl TTOYYCHUS MpaBa COOCTBEHHOCTH HA 3€MEJIbHBIN

Y4acTOK C OJHOIIIArOBOM Tepeaydeii mpaBa UCIIOJTHEHHS 00s3aTeNIbCTBRA.

3amanue 7.4
CocraBbTe IOTOBOP JOBEPUTEITHLHOTO yMpaBlieHus HeABMXUMocThio (OO0
«IInem3aBoax umenu 1000 rosioB») Mexay cooctBeHHukoM M. A. OcloBbIM U
komnanuen «llmemTpacT» ¢ mepemadeld mpaBa TONYYEHHS HMCHOJHEHUS
obOs3atenbcTBa ero BHYKy O. O. OcnoBy u mepenadeit mpaBa TpeOOBaHUS

UCIIOJTHEHUs 00s13aTenbcTBa Chiny coocTBeHHMKA O. M. OcnoBy.

3amanue 7.5
babymika Crapenbkas C. T. Hy)XAaeTcs B YXOJ€ M C TIEPBOTO SIHBAPS CETO
rojia He MOKHUJIAET MO CTOSHUIO 3JI0POBbS MPEEIIOB KBAPTUPHI, TA€ MPOKUBAET CO

cBoel jgouepbro. [Ipu 3TOM OHa 3apeructpupoBaHa Mo ajpecy r. CTaBpoIoib



yi. Kpusas, n. 5, rne npoxwusana nocineanue 36 ner. Crapenpkas T. C. xouer
MOJIAPUTH CBOM JOM IO YKa3aHHOMY aJIpeCcy M Y4acTOK C pPacIOJOKEHHBIMU Ha
MOCJIETHEM XO3SIICTBEHHBIMU MOCTpOKaMu cBoeMy BHYKY Momnoabix A. U., ecnu
oH >xeHutcs Ha Kpacuson V. K.

EauHCTBEHHBIM JTOKYMEHTOM ynocToBepsitouuM mpaBo Crapenbkoit C. T.
Ha e€ oM siBhsieTcss CBUAETENBCTBO O MPABE Ha HACJEACTBO KWJIOrO JomMa IO
aapecy Tr. Craspononb, yia. KpuBas, 1. 5, BbIaHHOE HOTApUyCOM
BaumarensubiMm B. J1. 16 depans 1979 r. B 1. Eccentyku. Jpyrux H0KyMEHTOB
HU Ha 3eMJ1t0, HU Ha cTpoeHue Crapenbkas C. T. He UMeeT.

Kakum o0pa3zoM 6abymike oCylecTBUTh CBOO MEUTY?

3. BOHpOCLI K IPAKTUYE€CKOMY 3aHATHIO

7.1. Kakvie KOMIIOHEHTHI BKITIOYAET CUTYaIIHsI IPUHATHS PEIICHUs?

7.2.Yto coboii mpexacraBisieT HH(POpPMAIMOHHAS CTPYKTypa CHUTyalluu
npunstus pemenus (MCCIIP)?

7.3. 3 KakuxX KOMIIOHEHTOB JOJJKHA COCTOSITH CHCTEMA, CIIOCOOHas
peanu30BaTh HEKOTOPYIO LENb?

7.4. KakoBbl BO3MOXHBIE TPUYMHBI, MPENATCTBYIOIINE KOOPAMHALIUU
JIEUCTBUM YKOHOMHUYECKUX arcHTOB?

7.5. B uem 3akmtouaetcst 3¢ (HeKT KOHIa UTPBI?

7.6. Kakyto oOCHOBHYIO 3amady Oblla TNpU3BaHa pPEHINTh KJlacCHYecKas
TEOPHUSI KOHTPAKTOB?

7.7. Kakve mpu3HaKku OTIEJSIOT IOPUIMYECKU 3alllUIlaeMble OOeIIaHus OT
oOelanui, KOTOpbIe HE MOTYT OBITh MPUHYKJIEHBI K UCIIOTHEHUIO Cy10M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUsT HHGOPMAIMOHHOTO TOJX0/1a, peliaeT
CyI, paccMaTpuBas Jiejia 0 HapyUIeHUH KOHTPAKTHBIX 0053aTeIbCTB?

7.9. Yem knaccuueckuil KOHTPAKT OTIMYAETCS OT HEOKIACCUYECKOT0?

7.10. YeM HEOKJIACCHYECKUN KOHTPAKT OTIUYAETCS OT OTHOIIEHYECKOTO?



7.11. Kakue  ¢daxtopsl  00ycnaBIMBAaIOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCUYECKOW WJIM OTHOUIEHUECKOH (pOpM KOHTpAKTALUHU?

7.12. Yto npencrapiseT cOO0OM UMIUTUITUTHBINA KOHTPAKT?

7.13. Kakue mporecchl TPUBOAAT K  (POPMUPOBAHUIO HMILTUITATHBI
KOHTPAKTOB?

7.14. B uyeM pasziuyue OJHOCTOPOHHUX M JABYCTOPOHHHX HMIUTALIUTHBI
KOHTPaKTOB?

7.15. JlaifTe onpenenieHre TpyNoOBOT0 UMIUTHIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe coOnMambHbIN KOHTPAKT?

7.17. B 4emM cOCTOST OCHOBHBIE MPOOJEMbI HCIOIHEHUS HMMIUIULIMTHBIX
KOHTPAKTOB?

7.18. KakoBbI =~ MEXaHM3MBI  3alIUTHl  WMIUIMIMTHBIX  KOHTPAKTOB,
OTJIMYAIOTCS JIM OHU OT MEXAHU3MOB 3aITUThI SKCIUIUIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycrnoBiIMBaeT Y3KOHOMHUYECKYIO 3(PPEKTUBHOCTh IBYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 06Ji0ka mapamMeTpoOB XapaKTEPU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAHHOM JESATEIBHOCTH €r0 CTOPOH?

7.21. Kakue moaxoapl K MOJEIUPOBAHMIO KOHTPAKTOB CYIIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBel ~ TPEONOCHUIKM  HEOKJIACCHMYECKOTO  MOJCIMPOBAHUS
KOHTPAKTOB?

7.23. Uro mpexacraBnsieT coO0il «umeadbHBIN» TOJHBIA KOHTPAKT, Kakas
HYKOHOMHUYECKAsi MOJIENb JIS)KUT B OCHOBE ATOT'O MOHSTHS?

7.24. B ueMm 3akiitouaercs 3a7ada MPOEKTUPOBAHUSI YCTPOWUCTBA KOHTpPAKTa
B TEOPHUH MOJTHBIX KOHTPAKTOB?

7.25. Kakue wucciaegoBaTeIbCKUE 3aJlaud  peliaeT TEOpHs HEIMOJIHBIX
KOHTPAKTOB?

7.26. B ueM cOCTOMT pa3inyue MOAXOA0B K aHAJIN3y KOHTPAKTOB B TEOPUSX
MIOJTHBIX U HETIOTHBIX KOHTPAKTORB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUU HEMOJIHBIX KOHTPAKTOB.



7.28. B yem oTnmume paMOYHBIX KOHTPAKTOB OT MPEABAPHUTEIIHHBIX ?

7.29. B ueM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTbI TPUCOCTUHEHUS.

7.31. SBASIOTCS M OJKOHTPAKTHI CAMOCTOSITEIbHBIMA KOHTPAKTaMH?

7.32. Jlns yero ucnoiib3yeTcsi HOMUHAIIbHOCTh KOHTpaKTa?

7.33. Ilepeuncnure JOCTOMHCTBA YCIOBHOM CTPYKTYPhI KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKH POJICBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe OlleHKY KOMOMHUPOBAHHOM apXUTEKTYpbl KOHTPAKTa.

7.36. Kakue mapameTpbl KOHTPAKThI HEOOXOJMMO YUYHUTHIBATH IIPH €TO
odopmiieHUN?

7.37. OxapakTepu3yulTe dTalbl COCTABIICHUS KOHTPAKTA.

7.38. IlepeuncnuTe BUIBI ONTUMHU3AINN KOHTPAKTA.

7.39. Uto moHMMaeTCs O] TOJIKOBAaHUEM KOHTpaKTa?

7.40. YTo moHMMAaETCs 1MOJi KOHTPAKTHBIM X035HTBOM?

4. Jluteparypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 8

IIpoBenenue NoApsIHBLIX TOPTroOB

1. TeopeTnueckasi 4acThb

B Poccum Topru MOKHO YCIIOBHO pa3ieyiuTh HA S BUIAOB, HO BCE OHU UMEIOT
cleayrone o0Iue npu3HaKku.

1. Topru sBAAIOTCA rpa)AaHCKO-IPABOBOM MPOLIEYPOid, HAIIPABIECHHON Ha
3aKJIIOYEHUE JOroBopa B OyayiieM. YdYacThe B TOprax CO3/aeT JJisi CTOPOH
IpaKIaHCKUE MpaBa U 00S3aHHOCTH.

2. JloroBop, 3aKIIFOUEHHBIN MEXTy MOOEIUTEIEM TOPTOB M COOCTBEHHUKOM

uMyllecTBa JuO0 oOJjajaresieM MMYIIECTBEHHOr0 IpaBa MO pe3yJibTaTaM



COCTOSIBILIMXCSI TOPIOB, BBICTYIAET KAaK CAMOCTOSITENbHAS TPaXJAHCKO-IPABOBAs
CIIeNKa.

3. OTuyXJaeHue UMYIIecTBa JUOO0 UMYIIIECTBEHHOTO IpaBa MPOUCXOIUT C
HAMEPEHUEM IMOJIYYUTh 3a PEATM30BAHHOE HMYILIECTBO JUOO HMYIIECTBEHHOE
MIPaBO HAUOOJIBIIYIO IIEHY.

4. Topru mpoBOASTCS B YCTAHOBJICEHHOM 3aKOHOM IOPSIKE U MOTYT OBITh
MPU3HAHHBIMU HEJEHCTBUTEIBHBIMU TOJIBKO CYJIOM IO HCKY 3aWHTEPECOBAHHOTO
JIUIIa B cllydae HapyIICHUS YKa3aHHOTO MOPsIKa.

1. Topru 1o mpoAake MMYIIECTBA, AapeCTOBAHHOIO B  XOJI€
WCIIOJTHUTEIBLHOTO MPOU3BO/ICTRA.

2. Topru B xoi€¢ BHEIIHETO YNPaBJICHUS U KOHKYPCHOTO MPOX3BO/ICTBA.

3. [Iponaxka Ha TOprax rocyJapCTBEHHOTO U MYHUIIUIAIIBHOTO UMYIIE-
CTBa M MPEAOCTABISIEMBIX TOCYJIApCTBOM JIbIOT: aKIUW MNPUBATU3UPYEMBIX
NPEANPUATHNH, 00BEKTOB HE3aBEPIICHHOTO CTPOUTENIBCTBA, KBOT Ha BBUIOB PHIOBI
u 1p.

4, Peanuzanus Ha Toprax aHTUKBapHaTa U MHOTO AKCKJIIO3UBHOTO UMY-
IIIECTBA 110 UHUIIHATUBE COOCTBCHHUKA.

5. llonmpsimHbie TOpru.

OpraHu3atop TOProB OCYIIECTBIISIET CASAYIONINE JESHCTBUS:

— Ha3Ha4aeM JaTy, BpeMsi U MECTO MPOBEICHUS TOPIOB;

— TyOJIUKYET ¥ U3BEIIEHUE O IPOBEACHUU TOPTOB;

— OpraHm3yeT IpueM (UHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPTOB M
MX BO3BpAT, a Tak XK€ MPEJOCTABIISIET BO3MOXKHOCTh O3HAKOMJICHUS C MIPEAMETOM
TOPTOB;

— TMPOBOJIUT TOPTU B COOTBETCTBUM C YCTAaHOBJICHHOM MPOLIEAYPOH;

— odopMIIsIeT TIpaBa MOOSAUTEIIO TOPTOB, MOAIUCHIBACT ¢ HUM HUMEIOIIHI
CHUJIy IOTOBOPA MPOTOKOJ O Pe3yJIbTaTax TOPToB.

B crpouTenwHOM oOTpacid TOAPSIAHBIE TOPTM MOTYT MNPOBOIUTHCS MpHU
pa3MeIlIeHUH 3aKa30B:

— Ha CTPOUTEIBCTBO NPEAUPUATHUH, 30aHUA U COOPYKEHUU IPOU3-



BOJICTBEHHOTO M HEMPOW3BOJICTBEHHOTO HA3HAYCHHS, B TOM YHWCJIE HAa YCIOBUSIX
"o xirou';

— BBINIOJIHEHUE TIPOCKTHBIX, HWHKEHEPHO-U3BICKATEIbCKUX, KOHCTPYK-
TOPCKUX, CTPOUTEIIbHBIX, MOHTaKHBIX, TYCKOHAJIAJIOUYHBIX U JPYTUX BUIOB padoT;

— TMIOCTaBKY KOMIUIEKTHOTO TEXHOJIOTUYECKOTr0 OOOpYyAOBaHUS, 6 HIOM
yucne Ha ycnosusx "noo xuou”,

— yIpaBlIEHHE MPOEKTOM, KOHCYJIbTUPOBAHHUE, HAJI30D;

— JI00BIC€ TEXHUYECKHE W OPTaHU3AIMOHHO OOOCHOBAHHBIC COYETAHUS
yYKa3aHHBIX pabOT U YCIYT.
[To 611aroycTpoiCTBY U IOPOKHOMY XO3SMCTBY TAKUMHU OOBEKTAMU U MPEAMETAMHU
TOPrOB MOTYT OBITb:

— PEMOHT U COJIEpKaHUE JOPOT, MOCTOB, CaJJ0OBO-TTAPKOBHIX OOBHEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX PadoT;

— TIOCTaBKa OOOpYAOBaHUS W MATEpPUATIOB JJIA COJEPKaHUS OOBEKTOB
0JIaroyCTpOUCTBA U JOPOKHO-MOCTOBOTO XO35MCTBA;

— OCYLIECTBJIEHUE TEXHA130pa 3a MPOBEACHUEM pa0dOT U T. 1.
[To coxepkanuio XWIHIIHOTO (OHAA TOpOJia B KayecTBE OOBEKTa W TpeaMmeTa
TOPTOB SIBJISTFOTCS:

— KaNWTAJIbHBIA PEMOHT KHUJIBIX JIOMOB;

— MOJCPHU3AIUS KHIIBIX IOMOB;

— DKCIUTyaTaIus >KIIbIX IOMOB;

— PEMOHT TU(TOB.
[To sHEpreTHKE U MHKECHEPHOMY 00ECIICUYECHUIO TOPO/Ia:

— TPOCKTUPOBAHME U YCTPOWCTBO DHEPreTHUYECKUX U HMHKEHEPHBIX
CUCTEM;

— TIOCTaBKa M MOHTAX TEXHOJIOTMYECKOTO 000pPYAOBaHHS;

— PEMOHT U COJICp)KaHUE WHKCHEPHBIX CHCTEM.
[To Tpancnopty ropoaa:

— 00cmy>KMBaHUE MaPIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoackoMy UMyYILECTBY TOpOJa:

— IIpaBO Ha 3aKJIOUYEHUE JOTOBOPOB apEHbL;

— TpuBaTU3alMs 00BEKTOB FOPOJICKON COOCTBEHHOCTH.
[1o 3eMenpHBIM pecypcaM U 3eMJIETIOIB30BAHUIO TOPO/Ia:

— OKa3aHue NpOoQPeCCHOHATBHBIX YCIIYT.

[To oxpaHe OKpyKaroLIEen CPEbI:

— BBINIOJIHEHWE UCCJIEAOBAHUM MO MpoOjieMaM OXpaHbl OKpYXKarollen
Cpelibl;

— OCYILECTBICHUE KOHTPOJISI COCTOSIHUS aTMOC(EpbI, BOA U T. JI.

OueHka NPEeAIOKEHUM MPETEHIEHTOB MOXKET MPOBOJUTHCS MO OJHOM U3
CYIIIECTBYIOIIUX METOJMK, KOTOPbI€ BBIOMPAIOTCS KOHKYPCHBIM KOMHTETOM.
BONBIIMHCTBO CYIIECTBYIOIIUX METOJMK IO OILEHKE KOHKYPCHBIX MPEISIONKEHUN
OCHOBBIBAIOTCSl Ha OAJbHBIX METOJaX OIEHKH, B KOTOPBIX MO KaKIOMY YaCTHOMY
KPUTEPHUIO YCTAaHABIIMBAETCS COOTBETCTBYIOIIEE KoaudecTBO OamoB. Ilocne
NpUJAaHUS BCEM YaCTHBIM KPUTEPHUSM OIPEICIECHHOIO KoJinuecTBa OalljioB
MPOU3BOJUTCS WX CYMMHUPOBAaHUE M IO PE3yJbTaTaM BEIWYUH OOOOIIEHHBIX

NoKa3aTelsield onpenensercs modeauTenb KOHKYPCOB.

2. 3aganusa

3amanue 8.1
CocTaBbTe TEKCT OOBSBICHHS O TPOBEACHHHM ayKIMOHA O TIPOJaxKe

3CMCJIbHOT'O Y4aCTKa, HAXOAAIICTOCA B MYHHHHHaHBHOI;'I COOCTBEHHOCTH.

3ananue 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEJICHUHN AYKIIOHA O TIPOJake 00bEKTa
KOMMEPYECKOM HEIBMKUMOCTH, HAXOIALIETrOCs B MYHHUITUTIATEHOM

COOCTBEHHOCTH.

3amanue 8.3



CocTaBbTe TEKCT OOBSBIEHHUS O MNPOBCACHUN MOAPAJHBIX TOProB Ha

3aKIIFOYCHHUEC O0roBopa CTPOUTCIILCTBA MYHHIHUIIAJIBHOIO JCTCKOI'O0 CaJila Ha

250 mecr.

3aganue 8.4
[IpenyiokuTe KpUTEpUHM OICHKM KOHKYPCHBIX TPEIJIOKECHUHW  IPHU
MPOBEICHUHM TOJAPSAIHBIX TOPTOB HAa 3aKIIOYCHHE JOTOBOPA CTPOUTEIHCTBA

MYHUIIMIAIBHOTO AETCKOTro cajaa Ha 250 mecr.

3ananue 8.5
Onummure Ccrnocod NpUMEHEHHS WHGOPMAIIMOHHOW TEXHOJOTHH IIPH
OpraHM3alMK TPOBEACHHS MOJPSIHBIX TOPTOB B CTPOUTEIBCTBE M TOPOJCKOM

XO3SICTBE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

8.1. [losicuuTe, SBISIIOTCS JIM TOPTM HOBBIM SIBICHHEM B POCCHMCKOM
SKOHOMHKE?

8.2. Ilepeuncnure BUIBI TOPTOB.

8.3. OxapakTepu3yiiTe ydacCTHUKA TOPTOB.

8.4. HazoBuTe (pyHKIIMM OpraHU3aTOpa TOPTOB.

8.5. KakoBbI nociencTBys HapyICHHs IPaBUIT IPOBEICHUST TOPTOB?

8.6. [lepeunciure 0COOEHHOCTH TPOBENCHUS TOPTOB B XOJ€ BHEIIHETO
yIpaBIeHUS ¥ KOHKYPCHOTO MTPOU3BOICTBA.

8.7. KakoBbl OCOOEHHOCTH TPOBENEHHUS TOPTOB B XOJ€ HCIOJHUTEIBHOIO
MPOU3BOJICTBA?

8.8. KakoBa menb mpoBeneHUs TOAPAIHBIX TOPTOB B CTPOUTEILCTBE U
TOPOJCKOM XO03siCTBE?

8.9. KakoB nopsiiok opranuzaiu NoApsiAHBIX TOPIOB B CTPOUTENLCTBE?



8.10. KaxkoBsl kpuTepun 0T00pa KOHKYPCHBIX IPEITOKECHHI?

8.11. HazoBute MeTObI OIIEHKH 0hepT?

8.12. Ilo kakuM KpUTEPHUAM MPOUCXOIUT BHIOOP MPOCKTHHIX PEIICHUHN?

8.13. KakoBa TexHOJIOTHsI TPOBEACHUS MOAPSTHBIX TOPTOB?

8.14. HazoBure 1enp W 3aJadyd MOHUTOPWUHTAa TIPU OpTaHHW3AINH U
MIPOBEJICHUH MOAPSTHBIX TOPTOB.

8.15. KakoBel  mpeumyIlecTBa  HUCHOJB30BaHUS  MH(POPMAIIMOHHBIX
TEXHOJIOTHH MPU OPraHU3aliy U MPOBEJICHUN TOPTOB?

8.16. Ilepeuncnure TpeOOBaHUS K pa3pabOTKe U OPOPMIICHUIO TCHACPHOMN
JIOKYMEHTAIUH 110 TipaBuiaM BecemupHoro 6aHka.

8.17. Kak ocymiecTBiIsieTcsl yIpaBlieHue KaluTaIbHbIM CTPOUTEIHCTBOM Ha
OCHOBE CHCTEMBI MOAPSTHBIX TOPTOB?

8.18. Urto o603HaYaETCS TEPMUHOM «MEXKITYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXTyHapOIHOTO 10roBOpa?

8.20. Kaxkue 6a3ucHbIe yCIOBHS MOCTABKA BaM W3BECTHHI?

8.21. Jlnsa kakux 1esied 3aKIr04aeTCsl TOJUTMHTOBBIN KOHTPAKT?

8.22. Smnsercs mu CBOII-koHTpakT OMP:KEeBBIM KOHTPAKTOM, ITOYEMY?

8.23. KakoBa pojib OTOBOPOK B MEXKIYHAPOIHOM JOTOBOPE?

4. J/Iutepatrypa
[1-7].

MNPAKTUYECKOE 3AHATHE 9
AHaJIu3 cpeAbl M BBISIBJICHHE PUCKOB. MeToabl aHAIH32 U OLCHKH PUCKA.
Br100p o0s1acTell M HAXO0KAEHHE TPAHUYHBIX YCJIOBHH 0y CTUMBIX

3HAYEHUN pPUCKA

1. TeopeTuueckas 4acThb
Puck —  mnoTeHHManbHasg, YUCIEHHO  HM3MEpUMas  BO3MOYKHOCThb

H€6H&FOHPI/I${THLIX CI/ITyaI_II/Iﬁ H CBA3aHHBIX HHMH HOCJ'IG,Z[CTBI/II\/'I B BHUAC IOTCPb,



yiiep6a, yObITKOB, HallpUMep — OKUJAeMOW MPUOBLIH, 10X0Ja WU UMYIIECTBa,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPEAEIIEHHOCTBIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCJIOBUH JAESATENbHOCTH, HEOJAronpuUsATHBIMHM, B TOM uucie (opc-
MaXOPHBIMU OOCTOSITENTLCTBAMH, OOIKMM MaJCHUEM II€H Ha PHIHKE; BO3MOXKHOCTD
IIOJIYYCHUS] HEINPEACKAa3yeMOro pe3yibTaTa B 3aBUCHMOCTH OT IIPUHATOTO
XO35IICTBEHHOT'O PEIICHMSI, IEHCTBHS.

PaccMoTpuM  OCHOBHBIE PHCKHM, CBSI3aHHbIE C (PHHAHCHPOBAHHEM
HEJBUKUMOCTH.

1. KpenuTHelil pUCK — MOTEPH, €CIAU 3AEMIIUK HE MPOU3BOJIMT IUIATEIKEM.
VYrpaBiieHHEe KPEAUTHBIM PUCKOM OCYLIECTBIIIETCS IMYTEM TINATEIIBHOTO aHAJIN3a
0o0BEKTa 3aJIora, IJIaTeKeCIOCOOHOCTH 3aeMILKKAa U BbIPAOOTKOM pEeKOMEHAIHi
[0 MPUEMIIEMOMN BennuuHe KpeauTa. [Ipym ompenesieHHMM BEPOATHOCTH BO3Bpara
KpEIUTa OCHOBHOE BHHMMAaHUE YHAEISACTCA YCTAHOBJICHUIO BEJIUYUHBI J10X0Ja
3aeMIIUMKA M OLICHKE CTOMMOCTH IIepelaBacMoro B 3aior umyiuecrtsa. Ilpu
KPEIUTOBAaHUU  pa3BUTUS  OOBEKTOB  HEABMKUMOCTH  (CTPOUTEIBLCTBE,
PEKOHCTPYKLMH, MOJICPHU3ALMH ) KPEIUTHBIN PUCK CYILIECTBEHHO CHUXKAETCS, €CIIN
W3BECTHO, YTO 3AEMINMK PAHEE 3aBEPIIMII HECKOJIBKO IPOEKTOB, AHAIOTHYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpalliiBAET KPEINT.

2. PUCK NPOLEHTHBIX CTaBOK — BEPOSITHOCTh TOTO, YTO CTABKA IO KPEIUTY
KOPPEKTUPYETCA PEXKE, YEM MO NPHUBJICYEHHBIM CPEICTBAM B YCIOBHUSX pOCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBieHus TakuM pPHUCKOM: (PMHAHCHUPOBAHUE C
MOMOIILBIO LIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS U HCIOJb30BAHHE
KpEIUTOpaMU IMpU pacyeTe IUIaTeXEW IO KPEAUTy pPA3JIUYHBIX METOJOB HX
MH/ICKCAIH C Y4eTOM UHMISIUU U T0XOI0B 3aEMIIHKA.

3. Puck mOCpOYHOro morameHuss — NOTEPU NPH JTOCPOYHOM IOTAIICHHUH
Kpeauta ¢ (UKCUPOBAaHHOW CTaBKoW mporeHta. [lpum  kpenuroBaHuu
IIPEAYyCMATPUBAIOTCS AJIBTEPHATUBHBIE YCIOBHUS Ul KPEAUTOpPA M 3aEMILMKA.
3aeMIIMK TOJIy4aeT IMpaBO IMOrameHus KpeauTa OO0 OKOHYAHUS KPEAUTHOTO
JIOTOBOpa, a KPEAUTOpP B CBOK OYEpedb HMMEET BO3MOKHOCTh IEPUOIUYECKU

VU3MEHATh CTaBKY IPOLIEHTA 10 KPEAUTY C U3MEHSIOLICHCA IPOLEHTHOW CTaBKOM.



Kpenutopel Takke MNPEeIOCTaBISIOT 3aE€MIIUKAM BO3MOXHOCTb OIIPEICIECHUS
CTaBKHU IPOIEHTA [0 KPEeIUTY 0 Havasia mpolecca (ruHaHCHPOBaHUS KPEAUTA.

4. Puck mnpeaBapuUTENbHbIX O0S3aTENbCTB — pPUCK (DUHAHCUPOBAHUS
KPEAUTOB, 110 KOTOPHIM (PMKCHUPOBAaHHAsI CTaBKa MPOIICHTA OINpe/AeNieHa 0 Havasa
(dbuHaHCUPOBaHUS;

5. PHCK JTMKBUJHOCTH — BEPOSTHOCTH TOTO, YTO KPEIUTOPY Uil ILIATEkKEN
10 CBOMM 00s3aTeNbCTBAM OYJET HEIOCTATOYHO CPECTB, MOTYYaeMbIX B KAUECTBE
MOTAIICHUsI 33J0JDKEHHOCTH IO BBIJAHHBIM KpEOuTaM. YIIPaBICHHUE PHUCKOM
JUKBUTHOCTU TpeOyeT MpoBeAeHUs psna (pUHAHCOBBIX omepanuil. B dactHOCTH,
pPAcCCUMTHIBAECTCS IMOTOK HAJIWYHOCTH JUJISl OINpPEAENICHHs] MOTPeOHOCTH OaHKa B
HAJIMYHBIX CPEACTBaX M pa3padaThiBaeTCs CTpaTerus MOOWIM3AIMU HaJTUYHBIX
CPEACTB C ONPENEICHUEM HMCTOYHUKOB U 3aTpaT. CHMIKEHHE PHUCKA JIMKBUIHOCTH
HEMOCPEACTBEHHO CBS3aHO C DPAa3BUTHUEM BTOPUYHOIO DPBIHKA HIIOTEYHBIX
KPEIUTOB, CO3JaHMEM YCIOBHM I NIPUBJICYEHUSA IOJITOCPOUYHBIX PECYPCOB B
JnaHHyo cdepy, oOecrieueHHeM pe(UHAHCUPOBAHUS BBIIAHHBIX HWIIOTEYHBIX
KPEIAUTOB,

6. Puck u3meHeHus ycnoBuil MoOunu3anuu (OHIOB — MOTEPU B Cllydae
YMEHBIIIEHUSI CTOUMOCTH (OHAOB (0a30BOM CTaBKM) TMpPH KPEIUTOBAHUU C
(buKCUpOBaHHON Han0aBKOW (OTHOCHTENIBHO 0a30BO CTaBKH). PUCK H3MeHEHUS
yclioBU MoOunm3anuu (OHAOB BO3HUKAET MPHU JOJTOCPOYHOM KPEIUTOBAHUU
IpU TEPEMEHHON MPOIEHTHOW cTaBKe. B maHHOM ciydae mporieHTHasi HajOaBKa
o KpeauTy (UKCUpOBaHa, a MPOILIEHTHas HaJ0aBKa IO 3a€MHBIM CpEACTBAM —
nepeMeHHa. PuUCKOM u3MeHeHusi ycloBUW MoOWIM3anuu (OHAOB MOXKHO
VOPABJISATH  MOCPEACTBOM  (PMHAHCUPOBAHUS  KPEAUTOB  JOJTOCPOYHBIMU
JIOJITOBBIMM 00513aTE€NILCTBAMM C IJIABAIOIIECH MPOLIEHTHOW CTABKOM.

7. Hapsiny c BbIIIETIEPEUUCICHHBIMU CYIIECTBYIOT ClielU(UUECKUEe PUCKH,
KOTOPBIE€ BO3HUKAIOT MPU KPEAUTOBAHUHU KUIHUIIHOTO CTpouTesbecTBa. Hampumep,
€CTh PUCK TOr0, YTO T'OTOBBIE KBAPTHUPHI MOTYT MPOAABATHCS MEIJIEHHEE, YEM
IUIaHUPOBaNIOCh. CIOCOOBI CHMXKEHUS 3TOTO pUCKa: TpeOOBAaHUE MPEABAPUTENBHOMN

npoJaaxxu OIpEACIICHHOIO YHCjia CAWHUIL U PasAaCIICHUC IIponecca KPCAUTOBAHUA



Ha HECKOJIbKO HE3aBUCUMBIX 3TAINOB IpU paboTe ¢ OOIBIIMMHU MTPOESKTAMHU.

8. CylecTByeT TakKe€ PHUCK M0Kapa WM KpPaXKW YCTAHOBJICHHBIX WM
XPaHSAIIMXCS MaTEPUAIIOB WIH JAPYroro MaTepuanbHOro ymepoa. CHUKEHHE 3TOTo
pUCKa JIOCTUTaeTCsl CTPaXOBAaHHMEM, OXPAHOW M APYTMMH HE MPOTUBOpPEUALIUMHU
3aKOHO/ATEILCTBY crlocobamu odecreyeHus: 0€30I1acHOCTH.

AHanu3 pucka COCTOUT U3 ABYX YaCTEW: ONPEACIICHUE U OLICHKA.

OrnpeneneHue pucKa SBJISIETCS OTHPABHOM TOUKOM TaK KaK Ha 3TOM JTarie
BBISICHSCTCS:

— CYILECTBYET JIH PUCK
— YTO OH cO00i1 npeacTaBisieT (BEPOATHOCTh YOBITKOB U MTPUYHHBI)

B mporecce OLEHKM pHCKa BBIICHSAETCS €ro BO3MOMKHBIM (DaKTUUECKUI
yiep0, KOTOPbIIi MOKET MOHECTH OpPraHU3allMsl, B TOM YHCJIE YIYIIEHHAs! BbITOJA.
C nomolplo aHamM3a PUCKA OLEHMBAETCA €ro BIUSHUE Ha MPEANoJiaraeMblii
pe3ysbTaT U MOJIyY€HHUS HEOOXOAUWMBIX NAHHBIX Uil NPUHATHS pPELIEHUH IO
3aIATE BO3MOXKHBIX ITOTEPb.

AHanu3 pucka MOXHO pa3/iesIuTh Ha JABa JAOMOJHIIOUMX IPYT APyTra BUIA:

1) KayecTBeHHBII — TMOApPAa3yMEBAET BBIABICHUE PUCKOB MPHUCYLINX
peanu3aluy  MPEANOoJaraéMoro  pelieHHs, OINpEACTICHHE  KOJIMYECTBEHHOU
CTOMMOCTH PHCKa, BbIBIIEHME HauOoyiee pPHUCKOONAcHbIX obOyacTedl B
pa3pabaThiBa€MOM aJITOPUTME MIPUHUMAEMOTO pelieHrs. OCHOBHAs 11€1b BBISIBUTH
OCHOBHBIE BHJbl PHUCKOB BIMSIONMX HA XO3AWCTBEHHYIO JI€SITEJIbHOCTb.
[IpeumyiiecTBa moaxoga B TOM, YTO YK€ HA HAYaJIbHOM JTale aHalau3a
PYKOBOJIUTENb MPEANPHUATUS MOKET HAIJIHO OLEHUTh CTENEHb PUCKOBAHHOCTHU
M0 KOJMYECTBEHHOMY COCTaBYy pUCKa M Y€ Ha Ha4yaJlbHOM 3Tale OTKa3aThCs OT
IIPUHUMAEMOTO PELLICHHUS.

2) KonuvecTBeHHBIM — MPOBOAMTCS HA OCHOBAHWM JIAHHBIX MOJYYEHHBIX
IpU KAaYeCTBEHHOM aHaJIM3€, TO €CTh OLCHUBAKOTCSI TE€ PHUCKH, KOTOPbIE
IPUCYTCTBYIOT IIPH OCYLIECTBIEHUU KOHKPETHBIX ONEPALMI alropuT™Ma MPUHATUSA
peuieHusi. Pe3ynbTaTbl KOJMYECTBEHHOTO M KaYECTBEHHOI'O aHaJIW3a IMO3BOJISIOT

IMPOBOJHUTH KOMINNICKCHYIO OILICHKY pPUCKaA.



Cy11ecTBYIOT CIIEIYIOLIME METO/IbI OLICHKH PHCKA!
— CTaTUCTUYECKUE;
— AHAJUTUYECKHE;
— METOJ SKOHOMUYECKOTO aHAJIN3a;
— METOJ ITOCTPOCHHUSI MOJENIEN CITydalHbIX IPOLECCOB;
— METOJ AHAJIOTHH.

Kpurepun nomycTMMOro pucka, 3aKperuisieMble B 3aKOHOJATEIbCTBE M
HOPMATHUBHBIX aKTax, II03BOJISIIOT IIEPEBOJUTH Ha KOJIMYECTBEHHBIN, WHKCHEPHBIN
S3bIK HE(POPMATM30BAHHBIE TIPECTABICHUS JINYHOCTU U OOIIECTBA O TPUEMIIEMOM
ypOBHE 0€301aCHOCTH.

Haubonee mnpocras cTpyKTypa KpUTEPHEB HPUEMIIEMOCTH pPHCKAa — 3TO
€MHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIIYXKUT IPAHULIEH MEXY JOIMYCTUMBIMU

N HCAOIIYCTUMBIMHU 3HAYCHUAMM PHUCKA.

2. 3apanus

3amganue 9.1
Br1 co3naere pusnTopckyro koMnanumw. [Ipoananusupyite pucku, KOTOpbIe

COMPOBOXKIAIOT Ball mpoekT u cocTaBbTe UX KIACCU(PUKAIIUIO.

3aganue 9.2
[TpuBenuTe KOHKPETHBIC IPUMEPHI peanu3anuu GyHKIHHA
MPEANTPUHUMATEIIBCKOTO PUCKA B IMPOIIECCE OpPraHU3aluu padOThl PUAITOPCKOM

KOMITaHWH U3 IIPCABIAYIICTO 3alaHusd.

3ananue 9.3
[Tpoananm3upyiite pucku npu (GUHAHCHPOBAHUU HEABMXKUMOCTH C TOYKH
3peHHs] TOKymaTels, NpOAaBIla, PHUAATOpPAa M KPEAWUTHON OpraHu3alud, eclu
OOBEKTOM BBICTYIIAET:

a) IByXKOMHaTHas KBapTupa B LeHTpe r.CTaBpornois;



0) UHAMBUIYATbHBIA 2 3TaXHBIM XKujaol aom, miom@anasio 200 KB.M. Ha
yuactke 1000 kB.M., pacmojokeHHbIi Ha OynbBape 3enenas Poma B

r. CraBpornoze.

3amanue 9.4
[IpuBenure mnpuMep OIEHKM  YOYIIEHHOW BBITOJABI TIPU  3QJIMBE
BBILICPACIIOJNIOKEHHOW  KBapTUPOW MarasuHa, pacloJIOKEHHOTO B LEHTpeE
r. CraBpononsi, €ciyM JUKBUJAMSA TOCIHEACTBAA 3aMMeT | Mec., IUIOmab

marasuaa — 200 kB.M.

3ananue 9.5
CMmonenupyiiTe pPUCKHM M OLEHUTE HUX C TOYKH 3pPEHUA KPUTEPHUEB
MPUEMJIEMOCTU JISl CJICAYIOIIETO0 WHBECTUIIMOHHOTO IPOEKTa: CTPOUTEIHCTBO
«Ikonoruyeckoro» rmocenka w3 150 UHAUBUIYAIBHBIX JKUJBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha ydyacTkaxX 12 COTOK KaxIblii, C MOJHON 00€CTIE€YEHHOCTHIO
HHPPACTPYKTYpOH, eciii 00beM 3aeMHBIX cpeacTB coctapisieT 200 MiH. py0. uau
38% oT BenuuMHBI BceX TpeOyeMbIX WHBECTUIIUNA, COOCTBEHHBIX CPEICTB —

98 miH. py0., ocTaIbHOE — MMPUBJICYCHHBIC.

3. Bonnpochl K NPaAKTUYECKOMY 3AHATHIO

9.1. MaiiTe onpeaeneHusi TEPMUHY «PUCK.

9.2. Yto moHMMAETCS TIOJT TEPMHUHOM «HEOTIPEICTICHHOCTH ?

9.3. UeM cyOBEKTHUBHAS BEPOATHOCTh OTJIMYACTCS OT OOBEKTUBHON?
9.4. [lepeuncnure GyHKIUH MPEATPUHIMATEIIHCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam uzBecTHbI?

9.6. HazoBuTe (akTopsl, BAUSIONINE HA YPOBEHB PHUCKA.



9.7. Oxapakrepusyiite B 00IIeM, KaK MPOUCXOIUT YIPaBICHUE PUCKAMH Ha
MIPEANPHUSATHN.

9.8. PackpoiiTe CYIIHOCTh PHCKOB, BO3HHKAIONIMX TpH (PHUHAHCHPOBAHUU
HEJIBUKUMOCTH.

9.9. Kaknmu 1okasatensiMu XapakTepU3yeTcsi puck?

9.10. Ilepeuucnure BUABI TOTEP.

9.11. JIns yero ucmoJib3yeTcs mKajia PUCKOB?

9.12. U3 kakux 3TaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBute KpuUTEepUH, C TIOMOIIBI0 KOTOPHIX MOXKHO JaTh
KOJIMYECTBEHHYIO OIEHKY 1I€TIECO00Pa3HOCTH MPUHUMAEMBIX PEIICHUN.

9.14. Tlepeuncnure METOAbI TMOJYYEHUS HCXOAHOW uHMOpMaIK 00
00BEKTaX pUCKA.

9.15. OxapakTepu3ylTe CTATUCTUUECKUE U aHATTUTUYECKUE METObI OLICHKU
pucKa.

9.16. Kakwue BuabI yepOa BaM U3BECTHBI?

4. J/Iluteparypa
[1-7].

IMNPAKTUYECKOE 3AHSITHE 10
Pa3paborka Moge/in IKOHOMUYECKON HAIEKHOCTH npeanpusaTus. MeToabl

YIPaBJICHUS PUCKAMH HA NPeANPUATHH

1. TeopeTuueckas 4yacTb
DKOHOMHYECKAsl  HAACKHOCTh  TPEANPHUATHS — OTO  CIIOCOOHOCTh
MPEANPUATHAS CBOEBPEMEHHO U B MOJTHOM 00BEME YIOBJIETBOPSATH SKOHOMHUECKHE
MPETeH3UU U TPeOOBaHUS TPy HHTEpecoB. DPdeKTHBHAS crucTeMa, 00J1aaromas
HauOONBIIUM "IUKJIOM >KU3HHU'", JIOJHKHA COCTOSITh M3 aBTOHOMHBIX MOAYJeH
(6;10KOB), TIpUYEM YACTh WMJIM BCE OJOKH 3TOM CHCTEMBI JOJDKHBI 00JajaTh

CIIOCOOHOCTBIO B34Th Ha €051 PYHKIIMU BBIIIEAIIETO U3 CTPOSI KAKOTro-1uoo OJoka



(Momyns) cucteMbl. YacToTa 0TKa30B (B TOM 4ucie (paTalbHBIX ISl OTIACITBHBIX
0JIOKOB) B CUCTEME YBEIMYHUBAETCS C €€ CI0KHOCTBIO.

Hopmanshoe (oddexkTuBHOE, YI0BIECTBOPUTENIbHOE) (PYHKIIMOHUPOBAHHUE,
COXpaHEHUE KAYECTBEHHBIX XapPAaKTEPUCTUK: CYIIECTBYET OMpEIeTeHHas Tpymma
nokasareyied  MPOU3BOACTBEHHO-XO3SIMCTBEHHOW JIEATETbHOCTH  MPEIIPUSITHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTEPU3YETCs KaK OTKa3 CHCTEMbI, MPOSIBICHUE €€
HEHAJISKHOCTH.

DKOHOMMYECKAsT HAJEKHOCTh CHUCTEMBI MpEJIoyiaraeT pa3padoTKy Takoi
MOJAEIH Ppe3yJIbTaTOB (DMHAHCOBO-XO3SHUCTBEHHON JEATEIBLHOCTH, KOTOpas
nmo3BoJina Obl KOJWYECTBEHHO YBS3aTh IMOKA3aTeIN JOXOAHOCTH, (PUHAHCOBOM
YCTOMYMBOCTH CHUCTEMBI B 3aBUCUMOCTH OT CTENEHM PHUCKA U OO0ECIeYuTh B
3aJJaHHBIX MpeesiaXx 00JacTh PEryIupyeMOCTH 3TUX OCHOBHBIX TApaMETPOB.

DOKOHOMHYECKass 0€30MacHOCTh MPEANPUITHS, €ro HE3aBUCUMOCTh H
HEJIOMYIICHUE CKAThIBAHUS B 30HY KPUTHUYECKOTO PUCKA MOTYT ObITh OOECIICUEHBI,
ecny OyayT ompesiesieHbl BaKHEHIIINE CTpaTeTHIECKUE HaIlpaBIICHUs 00ecTieueHus
Oe3omacHOCTH OM3HEcCa, MOCTPOCHA YEeTKasl JIOTUYECKasi CXeMa CBOEBPEMEHHOTO
OOHapy>KeHHsI W JIMKBUIAIIMH BO3MOXKHBIX OTMACHOCTEH W YIPO3, YMCHBIICHHS
MOCJICICTBUU XO351MCTBEHHOTO PUCKA.

KoHrenust 5koHOMUYEeCKOi 0€30MacHOCTH MPEINPHUSTUS MOXKET BKIIOYATh
CeayIoNe OJIOKH.

1. Onucanme mnpoOJieMHONW cUTyalluu B 00JacTH  OE€30MacHOCTH
TIPEATIPUSATHS

a) OTPEeJIEIICHNE COCTOSTHUS OKPY KaIOIIEH CPEeIbl;

0) aHaMU3 COCTOSTHUS TIPEANPUATHSI, €TO PECYPCHOTO MOTEHIIMAa, CTCIICHH
3alTUIIEHHOCTH OOBEKTOB OE€30MacHOCTH, HAJEKHOCTH KaJpOBOTO MOTEHIMANA,
COCTOSIHUSA €ro (yHKIIMOHAIBHBIX COCTABJISIONNX: (PUHAHCOBOM, KaapOBOW W
WHTEJUICKTYalIbHOM, TPaBOBOW, WH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTHUYECKOMH,
AKOJIOTMYECKON, CUJIOBOM U T. 1I.;

B) BBISBJICHUE TMOTEHIIMAIBHBIX M PEATbHBIX OMACHOCTEH W Yrpo3, HUX

PAaHKUPOBAHUE 110 CTCIICHHM 3HAYUMMOCTH HJIM OIIAaCHOCTH 110 BpPEMCHHU



HACTYTUICHUS WJIM BETUIMHE BO3MOKHO HAHECEHHOTO yIepoa;

T) ompeesieHrne MPUIHUH U (DAKTOPOB 3aPOKICHUS ONTACHOCTEH U yTPO3;

1) TIPOTHO3UPOBAHHME BO3MOKHBIX HETATHUBHBIX IOCIICIACTBUI OTICIHHBIX
OITACHOCTEH W yIpo3, pacyeT BO3ZMOKHOTO yIep0a;

¢) ¢hopmyMpoBKa IPOOJIEMHON CUTYAIIUH.

2. OnpenesnieHre 11EJI€BON YCTAHOBKH 00ecIIedeHHs 0€30IaCHOCTH:

a) GopMyJIMPOBAHKE MOJUTUKHU U CTPATEruu OE30MIaCHOCTH;

0) ompesenieHue el OE30MMaCHOCTH;

B) MOCTAaHOBKA 3a/a4, CIIOCOOCTBYIOIMNUX JOCTIKCHUIO IETH U PeaTn3aIiuu
chOpMYITMPOBAHHON TTOJIUTUKHN ¥ BEIOPAHHOTO THITA CTPATETHH.

3. [locTpoenue cucTeMbl 5JKOHOMUYECKONH O€30MaCHOCTH MPEATIPUSITHS:

a) ¢dopmynupoBaHue (YHKIUNA CHUCTEMbI OE€30MACHOCTU MPEANPUSITHS U
BBIOOP TEX MPUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHue OOBEKTOB O€30IMACHOCTH M aHAJIW3 COCTOSHHUSA HX
3aIUIIEHHOCTH;

B) CO3JIaHKE OpraHoB (CyOBEKTOB) obecreueHrs 0€30MacHOCTH;

) pa3paboTka MEeXaHU3MOB OOecrieueHrs 0€30MacHOCTH;

J) CO3JaHME OpPraHU3AIMOHHOW CTPYKTYpPBHI YIPaBIEHUS CHUCTEMOUN
0€30MacHOCTH MPEANPUSITHS.

4. Pa3paboTka METOJ0JIOrMYECKOr0 MHCTPYMEHTApPUSA OLIEHKU COCTOSIHUS
HIKOHOMHUYECKOI 0€30MacCHOCTH MIPEATPHUATHUS

a) ompenesieHue OCHOBOIOJIATAIONINX KPUTEPHUEB U TTOKa3aTelIeld COCTOSTHUS
PKOHOMHYECKOM 0€301MacHOCTH;

0) BBIOOp METOJOB OILIGHKH COCTOSIHUS JKOHOMHUYECKOW O€30MacHOCTH
PEITPUSITHS,

B) (D OPMHUPOBAHUE CUCTEMBI METOJIOB aHAJIHM3a XO35HCTBEHHOTO PHCKA.

5. PacdeT cun u cpencTB, HEOOXOAMMBIX ISl 00ecTiedeHUsT 0€30IMacHOCTH:

a) pacueT HEoOXOAMMOTO KOJMYECTBA MaTepUaIbHO-TEXHUUYECKUX,
OPHEPTreTUYECKUX U JPYTUX PECYpCOB, CPEACTB 3AIUTHl U OXPaHbI OOBHEKTOB

0e301acHOCTH;



0) onpeneneHne HEOOXOAUMOTO KOJMYECTBA JTIOJCKUX PECYPCOB M 3aTpaT Ha
UX COJIEp’KaHHE U CTUMYJIMPOBAHUE TPY/a;

B) ompeneneHue (PUHAHCOBBIX 3aTpaT, HEOOXOIUMBIX JIA OOecCreYeHUs
0e30MacHOCTH MPEANPUATHS;

I) COIOCTaBJIECHUE HEOOXOAMMBIX 3aTpaT C BO3MOXHBIM YIIEPOOM OT
BO3JICICTBUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep 1Mo peanu3arii OCHOBHBIX TOJIOKCHWA KOHIICTIIIHH
0€30MacHOCTH MPEANPUSITHS:

a) ompejeieHUe YCIOBUNM, HEOOXOIUMBIX M JOCTATOYHBIX ISl peaiu3aluu
KOHIICTIIINN;

0) HaxOX/IEHNE UCTOYHUKOB PECYPCHOTO 00ECTICUEHHS KOHIICTIITUH;

B) BblJIeJIeHHE (PMHAHCOBBIX CPEJICTB JJIs peaiu3allii KOHIEIIINH;

') pa3paboTKa CTpaTeruyecKoro IiaHa (WJId MporpamMMbl), a TAaKKe IJIaHOB
paboOThI CTPYKTYPHBIX MOAPA3ICICHUIN CITyKObI 0€30MMaCHOCTH IO PEUISHUIO0 3aad4,
ONPEAECICHHBIX KOHUECTIIUEH;

1) TMOATOTOBKA MPO(PECCUOHAIBHBIX KaJAPOB JJIA CIY>KObl 0€30MacHOCTH, a
Takke OOy4YEeHHE COTPYAHHMKOB (PUPMBbI (B YacTH, MX Kacarolleics) Bompocam
COOJIOJIEHUsT TIPaBWJI OE30MAaCHOCTH, JEHCTBUAM B YPE3BBIYAMHBIX CUTYAIUsX,
mpaBujaM TMPOMYCKHOTO pPeXHMa, padOThl C JOKyMEHTaMH, COOJIIOJICHUIO
KOMMEPYECKOW TalHbI U T. 1.;

€) CO3/IaHHME€ OMNpPEJCNIEHHOTO THUMa CIYXObl 0€30MaCHOCTH U OpraHU3aIUs
yIpaBJieHUs €10;

’K) YCTAaHOBJICHUE TEXHUYECKUX CPEJICTB 3alUTHI U Jp.;

3) KOHTpOdb 3a 3(()EKTUBHOCTHIO BBIMOJHECHHUS OCHOBHBIX ITOJIOKECHUM
KOHIICTIIIMH YKOHOMHYSCKON 0€30IMaCHOCTH;

1) pa3BUTUE CUCTEMBbI OE30MACHOCTH MPEANPUITHS, IIOCTOSTHHAS aJanTaIlus
€€ K HU3MCHSIONUMCS YCIIOBUSIM, COBEpIICHCTBOBaHWE (OPM H METOJOB €€
paboThI.

7. BbeiBOABI O HEOOXOAMMOCTH Pa3pabOTKM W peau3aiiyl KOHIICTIIHH

HKOHOMHUYECKOM 0€30MacHOCTH peanpusatus u 3(p(PEeKTUBHOCTH €€ MPUMEHEHUS:



a) COOTBETCTBHE KOHIICTIINH, C(HOPMYIMPOBAHHBIX B HEW Ieledl W 3amad
CO3JaHHOW CHUCTEMBI OE30MaCHOCTH pEaThbHBIM M IOTEHIIMAIBHBIM YIPO3aM H
OITaCHOCTSIM;

0) cTemeHb OCTATOYHOCTH BBIACISAEMBIX PECYpCOB I peaU3aliu
KOHIICTIIIHH;

B) CHOCOOHOCTH CIIy’KObI 0€30IaCHOCTH PEIIUTh CTOSIIUE Iepesl Heu
3a]a4H;

r) addexTuBHOCT, (3KOHOMHUYECKAs, MPOW3BOJICTBEHHO-TEXHUYECKAs,
HKOJIOTUYECKAss W JIp.) pealu3alil KOHIENIIMM >KOHOMHYECKOW O0e30macHOCTH

PEAIPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOBaHMM  JaHHBIX, MOJYYEHHBIX IPU MPOXOKIACHUU MPAKTUKH,
COCTaBbTEC OIMCAHUE MPOOJIEMHOM CHUTyallud B o0OJlacTH  0€30MacHOCTH

PEAIPUATHS.

3amanue 10.2
Ha ocHOBaHuM JaHHBIX, MOJYYEHHBIX MPHU MPOXOXKICHUU MPAKTUKHU, U TI0
pe3yabTaTaM MpeabIAYyIeH 3a1a9u ONPEASTUTe IeJCBbIe YCTAHOBKH OOCCIICUSHUS

0€30MacHOCTH MPEAIPUSITHS.

3aganue 10.3
[locTpoeHne cHUCTEMBI HSKOHOMHUYECKOM O€30MaCHOCTU  MPEIIPUSITHSL
BKITIOYAeT: (opMyaupoBaHue (YHKIHUNA CHCTEMBbI 0€30MACHOCTH MPEANPUSTHS U
BBIOOP TEX MPUHITUTIOB, HA KOTOPBIX OHA CTPOUTCS;
— omnpeneneHue OOBEKTOB O€30MACHOCTM W aHAJU3 COCTOSIHUS X
3aIUIIEHHOCTH;

— CcO3JIaHue OpraHOB (CYOBEKTOB) oOecreueHus: 0€30MacHOCTH;



— pa3paboTka MEXaHU3MOB o0OecIieueHus: O€30MaCHOCTH;

— CO3JaHuE€ OPraHU3allMOHHOW CTPYKTYpbl  YOPaBJIEHHS CHUCTEMOU
0€30MacHOCTH MPEAIPUSITHS.

Hcnonb3yto  JaHHBIE  TOJNOXKEHUS — MPEIJIOKHUTE  TMPOEKT  CHUCTEMBI
HSKOHOMUYECKOW O0€30MacHOCTH MPEeAnpHUsITHs Ha KOTOPOM BBl IPOXOIWIN

MPaKTHUKY.

3. BOHpOCLI K IPAKTUYCCKOMY 3aHATHIO

10.1. Oxapaktepu3syiite 006JaCTh HETOMYCTUMOTO PUCKA.

10.2. Yto moHnMaeTcs 1Mo 001acThio TPEHEOPEKUMO MAJIOTO PUCKa?

10.3. C xaxoii 11e71bI0 MPUMEHSIIOTCSI KpUTEPHUH TOIyCTUMOCTH pUCKa?

10.4. B uem 3akitoyaeTCsi MPUHITUM «Pa3yMHOMN TOCTATOYHOCTH»?

10.5. Kak oTpaskeHO perympoBaHue PUCKa B 3aKOHOJIaTEIhCTBE?

10.6. st yero MCHoJib3yeTcss BEPOSITHOCTHOE MOJECIMPOBAHUE PHIHOYHBIX
cuTyauuu?

10.7. B xakux ciydasx npumeHsiercs ypapHenue Konmoroposa?

10.8. OnummmTe mporeaypy pacdera pucka MmpoIaBIia.

10.9. Kak npou3BOUTCS OIICHKA PUCKA TPOU3BOAUTENS?

10.10. Kak onpenenuTs BETUYUHY PUCKa MHBECTOPA ((PUHAHCOBBINA PUCK)?

10.11. JlaiiTe ompeneneHre SKOHOMHUYECKON HAICKHOCTH TPEIPUSITHUSA.

10.12. Kak mpoBOAMTCS CUCTEMATHYECKOE IUIAHUPOBAHUE SKOHOMUYECKOU
0e3onacHoCTH?

10.13. Kakue OMOKM MOXKET BKIIOYATh KOHICMIUS SKOHOMHYECKOU
0€30MacHOCTH MPEATPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OIOKET HAJECKHOCTA B CHUCTEME OLICHKH
pucka?

10.15. Kaxk nmpoucxoaut popmupoBaHue Or0KeTa HAEKHOCTH?

10.16. Yto moHMMaeTCs o1 yIPABICHUEM PUCKAMU?

10.17. U3 xakux 3TarnoB COCTOUT YIPaBJIEHUE PUCKAMU?



10.18. Ilepeuncnure METObI yIPABICHUS pUCKaMU?

10.19. Ha3zoBute TpeOoBaHuUs XapaKTepHU3yIOIIKe KaueCTBO HH(OPMALIUH.

10.20. OOBsicHUTE 3aBUCUMOCTb  BEpPOSITHOCTM pUCKAa B  MPUHATUHU
HEKaYeCTBEHHBIX PEIIeHUN 0T 00bEMa U KauecTBa HH(POPMALIUH.

10.21. Ha3oBuTe 31eMeHTa CTOMMOCTH PUCKa.

10.22. Kakue cTaThu pacxo0B BKJIIOUYAET B ce0sl pMHAHCHUPOBAHUE PUCKOB.

10.23. Ha3zoBute  HCTOYHMKH  (UHAHCHPOBAHUS  MEPONPUATHH  TIO
YIPABJICHUIO PUCKAMU.

10.24. PackpoiiTe MpUHIUIBI pa3pabOTKU MPOTPaMMBbl YIIPaBICHUS PUCKAMH
ITYP.

10.25. Kak ocymectBusiercs orieHKa 3(()EKTUBHOCTH METOJIOB YINpPaBICHUS

puckamun?

4. Jluteparypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaTyphI

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYmpaBieHue apXuTEKTypHO-
CTPOUTENIbHBIMH TPOEKTAMU B COBPEMEHHBIX YCIOBHUSX DIEKTPOHHBIM pecypc /
AcanoB B. JI. : moHorpadus. - Canxt-IlerepOypr : Jlans, 2021. - 240 c. - ISBN
978-5-8114-4405-2, 5k3eMIIISIPOB HEOTPAHHYCHHO

2. JIucosckuii, A. Jl. VYmpaBieHune HMHBECTHUIIMOHHBIMH  MPOEKTaMHU
DIeKTpOHHBIN pecypce : YueOHo-meroaudeckoe nocodue / A. JI. JIucosckwii, T. A.
Hukepona, JI. A. IlImeneBa. - Mocksa : Hayunsrii koncynsrant, 2019. - 72 c. -
Kuura naxonurcsa B npemuym-Bepcuu b6C IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. Yrpasienue KPYITHOMACIITaOHBIMU MPOEKTaMu CTPOUTENHCTBA
IIPOMBIIIEHHBIX 00bEKTOB DNeKTpoHHBIN pecypc / [1aBnoB A. C., ['unzoypr A. B.,
I'ycakoBa E. A., Karan II. b. : monorpadwus. - Mocksa : MUCHU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, sx3eMILISIpOB HEOTPAHUYEHHO

4, VYrpaBieHue  MpoeKTaMHd : YYEOHHMK W MPAKTUKYM s
aKaJeMU4yecKkoro OakanaBpuara : [[JI1 CTYIEHTOB BY30B, OOYYaIOMIMXCS TIO
9KOHOM. Hamp. W crnennanbHocTsM] / A. WU. bamamos, E. M. Porosa, M. B.
TuxoHoBa, E. A. Tkauenko ; nog pea. E. M. Porosoii ; Hau. uccnen. yu-t "Beici.
mkona skoHomuku", Cankr-Ilerep6. roc. DxkoHoM. yH-T. - MockBa : HOpaiirt,
2019. - 384 c. : un., Tabn. - (bakanmaBp. Axamemuyeckuid Kypc) (YueOHHK H
npakTtukyMm). - I'pud: Pek. YMO. - Tlpw.: ¢. 365-383. - bubnuorp.: c. 362-364. -
ISBN 978-5-534-00436

CHOucok JONOJIHUTENBHOW JINTEPATYPBI

1. bapxanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenu u mMetombl
yIpaBICHUS] CTPOUTETBLHBIMU MPOEKTaMU DNeKTpoHHEIN pecype / C. A. bapkanos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o6pazoBanue, 2015. - 461 c.
- Knura naxogutcs B mpemuym-sepcun DbC IPR BOOKS. - ISBN 2227-8397

2.Yepnsik, B.3.<BR>&nbsp;&nbsp;&nbsp; YrpapieHre HHBECTUITMOHHBIMU

MpOeKTaMu DJIEKTPOHHBIN pecypc : yueoHoe nocobue / B.3. UepHsk. -
VYipasieHue MHBECTULUOHHBIMU npoekTamu,2022-02-20. - Mocksa : KOHUTU-
JIAHA, 2015. - 364 c. - Kuura naxogutcs B 6a30Boit Bepcunu ObC IPRbooks. -
ISBN 5-238-00680-2.



[Ipunoxenue A

YTBEPX/JIEHA
[loctanoBnenunem [IpaBurenscTBa
Poccuiickoit @enepanuun
ot 24 Hos0pst 2005 1. Ne 698

OOPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HauMeHOBaHHE 3aCTPOUIINKA

(amunus, UMs1, OTIECTBO — AJISI TPAXKIAH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJI FOPUINICCKUX J'II/II_[),

€ro MOYTOBBIN HHACKC U aJIpec)
PA3PELHIEHUE
Ha CTPOUTEJIBCTBO

(HaMeHOBaHME YIIOITHOMOYEHHOTO (he/IepaTbHOTO OpPraHa HCTIOTHUTEILHON BIIACTH,

WM OpraHa UCIIOMHUTENBHOM BiIacTH cyobekTa Poccuiickoit denepanyn, uim opraHa MECTHOTO

CaMOYyIIpaBJICHU, OCYIICCTBJIAIONIUX BblJavy pa3pClICHU Ha CTpOI/ITeJ'ILCTBO)
pykKoBoIACTBYsiCh cTathbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoit ®enepauuu, pasperiact

CTPOUTENBCTBO, PEKOHCTPYKITUIO, KATUTAILHBIA PEMOHT 00BEKTa KAITUTATHLHOTO CTPOUTEIHCTBA (HEHY)KHOE
3a4EPKHYTh)

(HanMeHOBaHNE 00BEKTA KAIUTAIBHOTO CTPOUTEIILCTBA

B COOTBETCTBHU C MIPOCKTHOI JOKYMEHTAIHeH, KpaTKue MIPOEKTHIE XapaKTePUCTHKH,

OTIMCaHMe JTala CTPOUTENHCTBA, PEKOHCTPYKIIUH, CIIH pa3pelleHNe BBIAeTCS Ha 3Tall CTPOUTETCTBA, PEKOHCTPYKITHN)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(TTonTHEIH agpec 00BEKTa KAIMTATBHOTO CTPOUTENNBCTBA C YKa3aHHEM

cyonekTa Poccuiickoit denepanyu, aqMUHICTPaTHBHOTO PaiilOHA | T.JI. WA CTPOUTEIBHBIN aapec)

CpoK AeiCTBUS HACTOSIIIETO Pa3pEIICHUs — 10 « » 20 T.

(MOJDKHOCTB YIIOJTHOMOYEHHOI'O COTPYJHHUKA OpraHa, (noamnucse) (pacimdpoBKa MomucH)
OCYIIECTBIISIOLIEr0 BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)
« » 20 T.
ML.IL
JelicTBUE HACTOSILETO Pa3pEIeHHs] POATIEHO 10 « » 20 T.

(TOMKHOCTH YIIOTHOMOYEHHOTO COTPYJHHAKA OpraHa, (moammce) (pacuridpoBKa MOAUCH)
OCYIIECTBIISIOLIETO BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)

« » 20 T.




IIpunoxenue b

YTBEPXJIEHA
IToctanoBnenuem [IpaButenbcTBa
Poccuiickoit ®enepanuu
ot 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHus Ha BBOJ 00bEKTA B IKCILIYyaTaLHI0

Komy

(HaMeHOBaHHE 3aCTPOMIIIKA

(pammms, UMs1, OTIECTBO — IJISI TPaXK/IaH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJId FOPUIUIECCKUX J'II/II_[),

€ro MOYTOBBIN HHAEKC H a/Ipec)

PASPEHIEHUE
Ha BBOJ 00beKTa B IKCILIYaTallHI0

(HaI/IMeHOBaHI/Ie YHIOJTHOMOYEHHOTO (bez[epaanoro opraHa HCIIOJTHUTEILHOM BJIaCTH,

WM OpraHa UCIIOIHUTENLHOM BlacTu cyobekTa Poccuiickoit denepanyu, Win opraHa MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIOMINX BbIIaYy pa3pelieHus Ha BBOJ 00BEKTA B SKCILTYaTALIUIO)
PYKOBOICTBYSCH cTaThell 55 I'pagoctpoutensHoro konekca Pocculickoi denepanyu, paspelract BBOJ B
9KCIUTyaTalli0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHMTAILHOTO

(HeHy>KHOE 3aUepKHYTB)

CTPOUTEIBCTBA

(HanmMeHOBaHUE 00BEKTA KAMUTAILHOTO CTPOUTEIBCTBA

B COOTBETCTBHUH C MPOEKTHOM JOKyMEHTAIlUEH)
PAaCIIOJIOKEHHOIO 110 aApeCy

(HOJ’[HBIﬁ azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonekTa Poccuiickoii @enepanuu, aJMUHICTPATUBHOTO paifoHa U T.JI. WK CTPOUTENBHBIN anpec)

2. CBeznenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaumMmeHoBaHUe mToka3aTens Ennnnna [To npoekry daxTnuecku
M3MEpEeHHSI
I. OGmure noka3aTenu BBOJIUMOTO B DKCILTyaTaluio 00beKTa
CrpouTenbHbIii 00bEM - BCETO Ky0. M
B TOM YHCJIE HAJI3€MHON YacTH Ky0. M
OO0wag mwiomamk KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMELIECHUIN KB. M
Konngecto 3qaHui HITYK

Il. Hexxuble 00OBEKTHI
OOBEKTHI HEMTPOU3BOCTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CaJIbI,
O00BEKTHI KyNbTYPHI, CIIOPTA U T.JI.)
KoanuectBo mecT
KonndaecTBo mocenieHnit
BwmectumocTth

HaumMmeHoBaHue mmoka3aTens | Ennnnna | [To npoekty | daxTuuecku




| HN3MCPCHUS

(VHBIE TTOKA3aTeII )

(VHBIE TIOKA3aTeI )

OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS

MommHoCTE
IIpou3BOAUTENLHOCTD
IIpoTs>xeHHOCTD

(VHBIE TIOKA3aTeI )

(MHBIE TTOKA3aTENIN)

Marepuans! GyHIaMEHTOB
Marepuansl CTeH
Martepuansl nepekpbITHIl
Marepuaibl KpoBIU

I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA

OO01mas mIonaab XKUIBIX IIOMEIICHUH (32 HCKITIOUYCHUEM

0aJKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo ataxkeit IITYK
KonnuecTBo cexnuit CEKIUI
KonuaecTBo KBapTHp - BCETO HITYK/KB. M
B TOM YHCIIE!

1-xomMHaTHBIC MITYK/KB. M
2-KOMHATHEIE MITYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee yem 4-KOMHATHBIS MITYK/KB. M

OO01mas TIomah JKUIBIX TOMEIIeHHH (C yIeTOM
0aJIKOHOB, JIO/KAMN, BEpaH U Teppac) KB. M

Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBir
IV. CTouMOCTb CTPOUTENBCTBA

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei
B TOM YHCJIE CTPOUTEIIBHO-MOHTKHBIX pa0dOT ThIC. pyOJIei
(OIDKHOCTD YIIOJTHOMOYEHHOI'O COTPYHHKA (noamnucse) (pacimdpoBKa MomucH)

opraHa, OCyIIECTBIISTIONIETO BbIIAYY
paspelieHus Ha BBOJ 00beKTa
B JKCIUTYaTalluIo)

« » 20 I.

M.IIL




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUSA
POCCUUCKOU ®PEJEPAIINUN
®denepaibHOE rOCyIapCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe

YUpeKIeHHE BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHbBIU YHUBEPCUTET»

METOINYECKHUE YKA3ZAHUA

I10 OpraHu3annuu CaMOCTOSITEJIbHON pa6OTBI O6y‘IaI-OIHI/IXCH 10 ANCHUIIIINHC
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BBenenue

CamocrosiTenbHas padoTa Kak BakHeias gpopma yueGHOro nporecca
Lleu 1 OCHOBHBIE 33J]Ja4K CAMOCTOSITEILHOU PaOOTHI

Busl camocTosITenbHOM pabOThI

Opranu3zaius caMOCTOSITEIbHON paboThI

OO0mme peKOMEHIAIMY TI0 OPTAHU3AIUN CAMOCTOATEILHON pabOThI
Meroandeckre peKOMEH AN TSl CTYASHTOB 110 OTACIBHBIM (hopMam
CaMOCTOATENbHON padOThI

Kpurepuu omeHKH caMOCTOATEILHON pabOThI



BBenenue

OcHoBHas 3ajaya BBICHIETO OOpa30BaHUA 3aKjiI04aeTcss B (OPMUPOBAHUU
TBOPYECKOW  JIMYHOCTH mpodecchoHana, CIOCOOHOITO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO U UHHOBAIIMOHHOM JIESITEIbHOCTH.

VYcmemHoe ycBOeHHE JAMCIHUIUIMH [0 Pa3IMYHbIM  00pa3oBaTeIbHBIM
mporpaMmaM TpeanojaraeT akKTHBHOE, TBOPYECKOE y4dacThHe OOydJaromerocs Ha
BCEX OJTamax €€ OCBOCHHS TYTEeM IUIAHOMEPHOW, ITOBCETHEBHONW HE TOJBKO
ayJIMTOPHON, HO ¥ CAMOCTOSITEIIbHON PaOOTHI.

CamocTtosiTenbHass paboTa CTYACHTOB SBISIETCS OJHOW W3 BaXXHEUIIHX
COCTaBISIONMX OOpa3oBarenpHOro mporecca. CamoctosiTenbHas paboTta — 3TO
MPOIIeCC aKTUBHOTO, IEJICHANPABICHHOTO TPUOOPETCHHSI 00YJaIONUMUCS HOBBIX
3HaHWM, yMEeHHMH  0e3  HEeMOCPEJACTBEHHOTO  ydacTus  IIpernojaBatrers,
XapaKTepU3YIOIIHMICS PEIMETHON HAIMPaBICHHOCTHIO, 3P(HEKTUBHBIM KOHTPOJIEM
Y OILICHKOM pe3yJIbTaTOB JAESITEIIbHOCTH 00YYarOIIeTrOCs.

O0BeM caMoCTOSATENHLHOM paboThl (B Yacax) ONpesiesieH Y4eOHbIM TIJIaHOM.

MeTonuueckue yka3aHUsl MO0 OpraHU3allid CaMOCTOATENIbHON paboThl CTYIEHTOB
(mamee — CPC) saBustorcs o00s3aTENbHOM YacThIO  y4eOHO-METOJIUYECKHUX
KOMILJIEKCOB y4eOHBIX JUCITUTUINH, peann3yemMbIx Ha Kadeape
TEIJIOTa30CHA0KEHUS U IKCIIEPTU3bI HEIBIKHMOCTH.
MeTtonudueckue yKa3zaHUsS 110 OpTraHW3alldd CaMOCTOSITIBHOW pPabOThI IS
CTYIIEHTOB, HapsaAy C METOJAWYSCKUMH YKa3aHHSIMHU 10  BBITMIOJHEHUIO
7a00paTOpHBIX pPabOT, MNPAKTUYECKUX 3aHATUA M paboTe ¢ JICKIUMOHHBIM
MaTepHaioM; 1Mo (opmam TEKyIIEro, MPOMEKYTOTHOTO M UTOTOBOTO KOHTPOJIS; TT0
BBITIOJIHEHUIO KYpPCOBBIX PaOOT/MPOEKTOB, pacyeTHO-rpapuyeckux padoT,
KOHTPOJIbHBIX pa0oT; MO MOJATOTOBKE M 3aIMTE BBIMTYCKHBIX KBATU(PUKAITMOHHBIX
paboT, COCTaBISAIOT CIMHBIM KOMIUIEKC MeToaudeckoro ooOecriedeHus YMK
KaKJI0M y9eOHOM TUCIIUTLTHHBI.

LHenp wmeroanueckux ykazannit CPC — omnpeaenuTs pojib U MECTO
CaMOCTOATENLHOM pabOThI CTYJIEHTOB B yU€OHOM IPOIIeCcCe; KOHKPETU3UPOBAThH €€
ypoBHH, (OpPMBI W BHIBI, O0OOIIUTH METOABI M TPHEMbI BBIIOJIHCHUS
OTIPEJICTICHHBIX TUIOB YYEOHBIX 3aJJaHUM; OOBICHUTDh KPUTEPUN OIICHUBAHU.

CamocrosiTesibHast padoTa Kak BakHeimas ¢gopma yueOHOro nmpouecca

CamocrositenbHast ~ pabota -  IUlaHupyeMas  ydeOHas,  y4eOHo-
UCCIIeIOBAaTeNbCKasl,  Hay4yHO-HCCIEJOBaTeNbckas  pabora  oOywarommxcs,
BBITIOJIHSIEMasT BO BHEAYJUTOPHOE BpeMs IO 3aJaHUI0 U TPH METOAMYECKOM
PYKOBOJCTBE NperojaaBaresisi, HO 0e3 ero HEemoCpeACTBEHHOTO yuacTusi (mpu
YaCTMYHOM HETIOCPEICTBEHHOM Y4aCTUH IPENoAaBaTess, OCTaBISIONIEM BEAYIIYIO
poJIb 32 paboTOIl 00yUarOIIUXCS.

CaMmocTtosTenbHass paboTa oOOyyarolmuxcs B SBIAETCS BaXXHBIM BHJIOM
yueOHOW M HAyYyHOU NEeSATENBbHOCTH. B CBsi3u ¢ 3TUM, 0OydeHue BKIIOYAET B ceOs



JIB€, MPAKTUYECKU OJIMHAKOBBIE 10 00BEMY U B3aWMOBJIHMSIHHUIO YacTU — Mpoliecca
oOyuenus u npouecca camoo0ydenus. [loaromy CPO nommkHa crath 3¢ PeKkTUBHOM
U 1IeJIeHaNpaBJIeHHON padoTOi.

KoHuenuueir MojepHHM3allud POCCUUCKOTO 00pa3oBaHUsl OMPE/ENICHBI
OCHOBHBIE 33Jlayl BBICIIETO OOPAa30BaHUSI — «IOATOTOBKA KBaTU(UIIMPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS U MPOdUIIsi, KOHKYPEHTOCIIOCOOHOTO Ha
pBIHKE TpyJa, KOMIIETEHTHOTO, OTBETCTBEHHOI'O, CBOOOJHO BIIAJICIOIIETO CBOEH
npodeccueii ¥ OPUEHTUPOBAHHOTO B CMEXKHBIX OOJACTSIX JESTENbHOCTH,
CIOocOOHOTO K 3(PPEeKTUBHOM paboTe MO CHENHATbHOCTH Ha YPOBHE MHPOBBIX
CTaHJIapPTOB, TOTOBOTO K MOCTOSTHHOMY MPO(ECCUOHAIBHOMY POCTY, COITUAIBHOMN U
npodeccuoHanTbHON MOOUITEHOCTH.

Pemenne 3THX 3a1a4 HEBO3MOXKHO 0€3 MOBBILICHHUS POJIM CaAMOCTOSTEIbHON
paboThl OOydYaromuxcsa HajJ y4eOHBIM MAaTepHUAJIOM, YCUJICHHS OTBETCTBEHHOCTHU
npernojiaBaresied  3a  pa3BUTHE HABBIKOB  CAMOCTOSITEIBHOM  paboThl, 3a
CTUMYJIMpPOBAaHUE MPOPECCUOHAIBHOIO pOCTa OOYyYarOIIMXCS, BOCIUTaHHUE
TBOPYECKON aKTUBHOCTH ¥ MHUITUATHUBBI.

K coBpemeHHOMY cCHEIHUAIUCTy OOIIECTBO NPEIBSABISET JIOCTATOYHO
HMIMPOKUH MepeueHb TpeOOBaHUi, Cpeu KOTOPBIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJIWYUE y  BBIIYCKHUKOB  ONPEJEICHHBIX  CIIOCOOHOCTEH U yMEHHS
CaMOCTOSITENIbHO ~ J100bIBaTh ~ 3HAHUA W3 PA3NIUYHBIX  HCTOYHHUKOB,
CHCTEMAaTHU3UPOBATh MOJYYCHHYI0 HH(POPMAIMIO, JaBaTh OIEHKY KOHKPETHOMN
¢unaHcoBO# curyarun. GopMUPOBAHNE TAKOTO YMEHHS MPOUCXOIUT B TEUCHUE
BCEro Iepuojila OOydeHHs dYepe3 ydacThe oOydarouuxcsi B MIPaKTUYECKUX
3aHATUAX, JTA0OPATOPHBIX paboTax, BHINIOJHEHHE KOHTPOJBHBIX M PACUETHO-
rpaguueckux paboOT, HamUCaHUE KYpPCOBBIX padOT (MPOEKTOB) M BBIMTYCKHBIX
KBAIM(PUKALUOHHBIX paboT. Ilpu 3TOM camocTosiTenbHas paboTa 0Oydarouuxcs
UTpaeT pellarollylo pojib B X0/I€ BCEro yueOHOro mporecca.

@opMBI  CaMOCTOSITEIBHOM  PabOThl  CTYACHTOB pa3HooOpaszHbl. OHu
BKJIFOYAIOT B CEOSL:

-  M3y4YeHHWE M CHUCTEMAaTU3alMI0 O(UIMATIBHBIX TOCYJIAapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, IOCTaHOBJICHUH, YKa30B, HOPMAaTUBHO-UHCTPYKLUMOHHBIX U
CIpPaBOYHBIX MAaTEpUalIOB C HCIOJb30BAHUEM HH(POPMAIIMOHHO-TIOMCKOBBIX
cuctem «KoHcynpTanT-1TutIOCY, «I"apanty, rinodansHoi cetu « HTEepHETY;

- U3y4yeHHUe y4yeOHOW, HAyYHOM W METOJMYECKOMN JIMTepaTypbl, MaTEpPUAJIOB
NEPUOANYECKUX M3JAaHUI C MPUBICUCHUEM DIICKTPOHHBIX CPEACTB O(UIINATHHOH,
CTaTUCTUYECKOM, MEPUOINYECKON U HAyYHOU MH(pOpMaIuy;

- MOJTOTOBKY JIOKIAaJ0B H pedeparoB, HAMMCAHUE BBITYCKHBIX
KBIM(PUKALMOHHBIX PaboT;

- yyacThe B paboTe CTyJACHUYECKUX KOH(MEpEeHIMA, KOMIUIEKCHBIX HAYYHBIX
UCCIIETOBaHUSIX.

CamocTosTenbHast paboTa IpUOOIIaeT CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOUCKY U PELIECHUIO aKTyaJbHBIX COBPEMEHHBIX MPOOIIEM.



Ilesin 1 OCHOBHBIE 32Ja4U CAMOCTOSITEJILHON PadoOThI

Benymas nens opranuszanuu u ocyuiectsiieHuss CPM noikHa coBnagaTh ¢
1eablo 00y4eHHs! CTyJeHTa — MOAroToBKoM OakanaBpa. [Ipu opranmzanuu CPM
BOXHBIM W HEOOXOJUMBIM YyCIIOBUEM CTAHOBSTCS (POpMUPOBAHHE YMEHHS
CaMOCTOATENbHON pabOTHI ISl 1€ITEIbHOCTH.

[lenu camocTOATENBHOM paOOTHI:

- CHUCTEMAaTHU3alMs U 3aKPEIUICHUE TMOJYYEHHBIX TEOPETHUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUU;

- YIIIyOJIeHUE U PaCUIUPEHUE TEOPETUUECKUX 3HAHUM;

- (¢opMHupOBaHWE YMEHUW WHCIOIH30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JOKYMEHTAILMIO U CIICHUAIBHYIO JIUTEPATYPY;

- pa3BUTHE TMO3HABATEIbHBIX CIHOCOOHOCTEH, aKTUBHOCTU OOYYaIOIIMXCA,
TBOPUYECKOU VHUIMATUBBI, CaMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTHU 151
OPraHU30BaHHOCTH;

- (GOopMHpOBAaHHE CAMOCTOSATEILHOCTH MBIIUICHUS, CIOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIEN0BATEIbCKUX YMEHUM.

OcHoBHbiMY 3a7auaMu CPM sBsitOTCS:

- CHUCTEeMaTH3alds U 3aKPEIJICHHE MOJIYYCHHBIX TEOPETHUYECKHX 3HAHMN U
MIPAKTUYECKUX YMEHUN;

- yri1yOJieHHue U paclliupeHrue TEOPETUUECKUX 3HAHUM;

- (opmupoBaHue yYMEHUW UCIOJL30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JJOKYMEHTAIMIO U CIICLIUAJIbHYIO JIUTEPATYPY;

- pa3BUTHE TMO3HABATEJIHLHBIX CIIOCOOHOCTEH W AKTUBHOCTU CTYIEHTOB:
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTHU 151
OpPraHU30BaHHOCTH;

- (opMupoBaHHE CaMOCTOSTEIBHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIENOBATEIBCKUX YMEHUM;

- HCTOJb30BaHHE MaTepHayia, COOPaHHOTO ¥ TIOJYYEHHOTO B XOJe
CaMOCTOATENFHBIX 3aHITHH HA CEMHUHApax, Ha MPaKTUYECKUX M J1Ta0OpPaTOPHBIX
3aHSTUAX, NPU HAMUCAHWU KYPCOBBIX U BBIMYCKHOW KBAIM(PUKAIIMOHHON padoT,
111 9¢G(EKTUBHOM MOJATOTOBKA K MPOMEKYTOUHOM aTTeCTallMu - 3adeTaM MU
DK3aMEHAM.

Buabl camocTosiTe/IbHOM padoThI

CamocrosiTenbHast paboTa BKIIIOYACT:

- CAMOCTOATENBHOE U3YYEHUE OCHOBHOM U JIONIOJHUTEIIBHOM JTUTEPATYPHI;
- IOATOTOBKA K JIEKIUSIM;

- MOATOTOBKA K MTPAKTUYECKUM 3aHSATHUSIM;

- IOATOTOBKA K TEKYIEH U MPOMEKYTOUYHOU aTTECTALIUU.



JIiss  BBIMIOJIHEHUS CaMOCTOSATENBHONM pabOThl CTyAEHTaM HEOOXOAUMO
O3HAKOMUTBHCSI C COJEPKAaHUEM pabdoueld MporpaMMbl JAUCLMIUIMHBI, C HEISIMU U
3aJlayaMy TUCUUIUIMHBI, €€ CBS3SIMU C IPYTUMU AUCIUIUIMHAMU 00pa30BaTEIbHON
POrpamMMbl, METOAMYECKUMU pa3pabOTKaMH MO JaHHOW AUCIMIUIMHE, C TpahuKom
KOHCYJIbTAllMM ~ TpemnojaBarenedl  kadeapbl, ¢  MEpEeYHEM  PECYpPCOB
UH(OPMAIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTu «HTepHeT», HEOOXOUMBIX IS
OCBOEHUS TACLUIUINHBI.

Opraﬂmaunﬂ CaMOCTOSITEJILHOM paﬁoTLI

CamocrosiTenpHast ~ pabora  CTyAeHTa  —  CHOCO0 aKTHUBHOTO,
[IEJICHANIPABICHHOTO  MPUOOpPETeHHs  HOBBIX  3HAHMM W yMeHuUd  6e3
HEIOCPEACTBEHHOIO YYaCTHs B TOM IIPOLIECCE NIPENOAABATEIICH.

OpraHu3alluOHHbIE MEPOIPUATHs, O0ECHEUYHUBAIOIINE Pa3BUTHE HaBBIKOB
CaMOCTOSITENIbHOM pabOThl CTYI€HTOB, BOCIIUTAHUE MX TBOPYECKOW aKTMBHOCTHU U
UHUIMATUBBI, a  TakXke, B  LEJIOM, OOeCHeuyMBaloIlie  HOpMaJlbHOE
(YHKIIMOHUPOBAHUE  CaMOCTOSATEIbHOM  pabOThl  CTYAEHTOB,  JOJIKHBI
OCHOBBIBATHCS Ha CIIEAYIOIIMX MPEANOCHUIKAX:

- caMocTosATelbHass paboTa JODKHA OBITh KOHKPETHOM 10 CBOEH
IIPEIMETHON HAIIPaBJICHHOCTH;

- caMOCTOsITeNbHAasE paboTa JOJDKHA COMPOBOXKIAATHCS A(DPEKTUBHBIM,
HETMPEPBIBHBIM KOHTPOJIEM U OLIEHKOW €€ Pe3yJIbTaTOB.

[IpeAMETHO M COJEPKATENBHO CaMOCTOATENbHAs padoTa OIpeaensaeTcs
denepaibHBIM  TOCYAApCTBEHHBIM  OOpa3oBaTeNbHBIM  CTaHAAPTOM 11O
HaIIpaBJIEHUIO MOATOTOBKH, OCHOBHOW 00pa30BATEIbHOM MPOrpaMMoOid, y4eOHbIM
IJIaHOM, pabOYMMU IPOrpaMMaMu JUCLMILIIMH.

Kontpons camocrosiTeibHOM pabOTBl U OLIGHKAa €€  Pe3yJIbTaToB
OpPraHU3YIOTCS KaK €IMHCTBO JIBYX (hopMm:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHCIIHMM KOHTPOJIb M OLEHKAa CO CTOPOHBI IIPENOJIaBaTEeIIeH,
rOCyJapCTBEHHBIX JK3aMEHALMOHHBIX KOMUCCHU U JIP.

O01me peKoMeHIAIUN 110 OPTAHU3AIUU CAMOCTOSITEILHOM PadoThI

Opranuzanusi CcamMOCTOSATEIBHOM pabOThl HampaBi€Ha Ha pEIICHUE
CIIEYIOIINX 3a/1a4:

a) 3aKperuieHue, o0O0OIeHHEe U TMOBTOPEHHE NPONUJEHHOr0 Y4eOHOro
MaTepuasa; MPUMEHEHHE MOyUYeHHbBIX 3HAaHUN B TPAJAUIIMOHHBIX MMEJAarOrMUeCKUX
CUTYaIUsX U TIPH PEIICHUH 3a7]a9 BEICOKOTO YPOBHS HEOIPEICTICHHOCTH;

0) COBEpIICHCTBOBAHUE YMEHHH M HAaBBIKOB MO HM3y4aeMOW JHUCUHUIUIMHE;
dbopMHUpOBaHUE MEKITPEAMETHBIX, OOIICYUEOHBIX, UCCIICIOBATEIHLCKUX YMECHHI;

B) aKTHUBM3alMs Y4eOHON M Hay4YHO-HCCIIEIOBATEIbCKON AESITeNbHOCTU
oOyuJaroluxcs, €e MakCUMaJlbHasi MHAUBUAYAIU3ALHs C YYETOM WHIUBUAYATbHbBIX
O0COOEHHOCTEH 1 aKaJJleMUYECKON yCIIeBAEMOCTH CTY/I€HTOB;



r) (opMupoBaHNEe TOTOBHOCTH CTYACHTOB K CaMOOOpa30BaHUIO B TEUCHHE
BCEH KU3HU.

Bunamu 3aHsATU 419 CaMOCTOSITENbHON PabOThl MOTYT OBITh:

/na oenadenusn sSHanHuAMU:

- yTeHue  Tekcta  (ydyeOHMKa, TEPBOMCTOYHMKA,  JOMOJHUTEILHON
JUTEPATYPHI, KOHCIIEKTOB JICKIIHA );

- COCTaBJICHHE IUJlJaHA TEKCTa, rpaduyeckoe H300paxeHUe CTPYKTYpPbI
TEKCTa,;

- KOHCTIEKTUPOBAHHUE TEKCTA; BBIMUCKHU U3 TEKCTa, paboTa CO CIOBapsIMU U
CIIpaBOYHUKAMU, 03HAKOMJICHUE C HOPMATUBHBIMH JIOKYMEHTaMU;

- ydeOHO-HMcclefoBaTenbckass  paboTa, HCHOJIB30BAaHUE  ayquo |
BHUJIC03AMUCEN, KOMITBIOTEPHON TEXHUKHU, UHTEPHETA U JIP.

/lna 3aKkpennienusn u cucmemamu3zayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JICKIIU, TOBTOpHAs paboTa HaJl MAaTEPHUAIIOM;

- COCTABJICHUE IIJIaHA U TE3UCOB OTBETA;

- COCTaBJIEHUE TaOJIUII JUIsl CUCTEMATH3allMK y4eOHOTO MaTepHaa;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- aHainMTHYecKas 00paboTKa TekcTa (AaHHOTHpPOBAaHUE, pEIEH3UPOBAHUE,
pedepupoBaHe, KOHTEHT-aHAIU3);

- MOATOTOBKA COOOIIEHUS JJIs BBICTYIUICHHSI HA KOH(EPEHIIHH;

- OJITOTOBKA pedepaToB, TOKIIAIOB;

- cocTaBieHue oubauorpaduu.

/na popmuposanun ymenuii:

- BBIMIOJIHEHUE KOHTPOJIBHBIX padoT;

- BBIIIOJIHEHHUE YEPTEXKEH, CXEM, pacueTHO-TpaduyYECKux padoT;

- TOPOCKTUPOBAHHWE U MOJCIMPOBAHUE PA3HBIX BUJIOB M KOMIIOHEHTOB
poecCHOHANBbHOM NS TEIbHOCTH.

- MOATOTOBKA KYPCOBBIX U JUIIOMHBIX PaboT (POEKTOB);

Jna popmuposanun komnemenyuii:

- IPUHATUE PELIEHUN IO KOHKPETHOW CUTYallHH;

- rpaMoTHas GOpMyIUPOBKA 3aJaHUS JIJIs1 UCTIOJIHCHUS,

- OpraHu3aIys KOHTPOJIS 1o cepam NeaTeTbHOCTH.

MeToanuyecKkue peKoMeHAaluu AJIsl CTYICHTOB 110 0TAeJbHBIM (hopmMam
CaMOCTOAATE/IbHOI PadOThI

Cucrema  BY30BCKOrOo  OOydeHHs  TOJpa3yMeBaeT  3HAYUTEIbHYIO
CaMOCTOSATEILHOCTh CTYJACHTOB B IUIAHWUPOBAaHUM M OPTaHHU3AIlMUd  CBOCH
NEATCTLHOCTH.

CamocTosiTe/IbHOE U3YyUYeHHEe OCHOBHOM M I0TOJTHUTEILHOM JIUTepaTyphl

PabGoTa ¢ nurepaTypoil SIBASETCS OCHOBHBIM METOJOM CaMOCTOSITEIIHHOTO
OBJIAJICHUSA 3HAHUSAMH. OTO CJOXHBIH TMporecc, TpeOyomud BBIPAOOTKU
OTIPEJICTICHHBIX HABBIKOB, MOATOMY CTYJEHTY HYXKHO 0053aT€ThHO HAyYUTHCS
paboTaTh ¢ KHUTOM.



OcMbIciieHre JuTepaTypsl TpeOyeT CHUCTEMHOIO MOAXOAa K OCBOEHHIO
Matepuana. B pabote ¢ nurepaTypoil CUCTEMHBIH MOAXOJ MpPeIycMaTpPUBAET HE
TOJIBKO TINATEIbHOE (MHOTJAa MHOTOKPAaTHOE) YTEHUE TEKCTa M H3y4YeHHUe
CHeIMaIbHON JIUTEpaTyphl, HO U OOpalleHHe K JOMOIHUTEIbHBIM UCTOYHUKAM —
CIIPABOYHHUKAM, SHIIUKJIONEINUSIM, CIOBAPSM. DTU UCTOYHUKU — BOXKHOE MOACTIOPHE
B CaMOCTOATENBHON paboTe CTYJEHTa, MOCKOJIbKY ITy0OKOe U3yuYeHHEe UMEHHO UX
MaTEepUalioB  MO3BOJUT CTYACHTY YBEPEHHO  «paclo3HaBaTh», a 3aTeM
CaMOCTOSITEJIbHO OINEPUPOBATh TEOPETUUYECKUMHU KATETOPUSIMU U TOHSATUSIMU,
CJIEIOBAaTEIbHO — OCBOMTH HOBEHIIYIO HAYYHYI0 TepMHUHOJIOTHIO. Takoro pojna
paboTa ¢ nuTEepaTypor 0OecTeuynBaeT PEIICHUE CTYJECHTOM MOCTaBICHHON IMepen
HUM 337a4¥ (MOJIFOTOBKA K MPAKTUUYECKOMY 3aHSITHIO, BHIMOJHEHUE KOHTPOJIbHOU
paboTHI U T.1.).

BriOop nuteparypsl aig U3ydeHus JeaaeTcss 0OBIYHO M0 MPEABAPUTEILHOMY
CIUCKY JIUTEpaTypbl, KOTOpBIM  BbIIAN  MpemnojaBareib, JUOO MyTeM
CaMOCTOATENLHOTO OoTOOpa MatepuasioB. Ilocme 3TOro HeEmocpeACTBEHHO
HAYMHAETCS U3YYEHUE MATepHUAIIa, U3JI0KEHHOTO B KHUTE.

Haubounee HamexHbI ciocod coOpaTh HYKHBIM MaTepual — COCTaBUTh IJIaH
WM KOHCNEKT. Koncnexm, niauw-KOHCnekm — 3TO TIOCHenoBaTeNbHas (Qukcaius
OTOOpaHHOM U 00 lyMaHHOM B MPOIECCE YTCHUS HHPOPMAIIUH.

L]env — 3adukcupoBaTh, NepepadoTaTh TOT WIM UHON HAy4dHBIN TekcT. OHU
MO3BOJIIIOT BOCCTAHOBUTH B MaMSITH paHEe MPOUYUTAHHOE O€3 JOMOJHUTEIHLHOTO
oOpallleHus K CaMOi KHUTE.

Ilnan  — 3TO  «CKeJleT»  TEeKCTa, OH  KOMIIAKTHO  OTpa)KkaeT
NOCJIEIOBATENBHOCTh M3JI0KEeHUsI MaTepuana. [lnaH kak (opma 3amucu 0OBIYHO
OoJiee MoJapoOHO TepenaeT coaep)KaHue 4YacTed TEKCTa, YeM OIVIABJICHUE KHUTH
WJIA TIOA3arojioBKU ctareil. CaMble BaXKHBIE MECTA B KHUTE€ OTMEUYANTE, UCTIOJIb3YS
JUTSL 9TOTO JIETKO CTUPAIOIIUIICS KapaHIall Uiy BKJIaJHbIC JIUCTKU. 3aMKCh JTHOOBIX
IUIAHOB CJIEyeT JeNlaTh TaK, 4TOOBl €€ JIETKO MOKHO OBLIO OXBaTUTh OIHUM
B3TJIS,IOM.

Bcest pexomenayemas AJisl U3ydeHHsl Kypca JuTepaTypa MoApa3AeisieTcs Ha
OCHOBHYIO M JIOMOJIHUTENBHYI0. K OCHOBHOH JIUTEpaType OTHOCATCS MUCTOYHUKH,
HEOOXOAMMbBIE JUIsl TIOJHOTO W TBEPAOrO0 YCBOCHMsSI Y4eOHOro maTepuasa
(yueOnuku u ydeOHble mocoOus). HeobxoaumocTh M3ydeHUS JTOMOJHUTEITHLHOM
JUTEpaTypbl JUKTYETCS TMPEXKIEe BCEro TeM, 4YTO B YyuyeOHOW JuTepaTrype
(yueOHHKaAX) 3a4acTyl0 OCTAIOTCS HEOCBEIICHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaKKe HE HaXOJAT OTPaK€HHWE HOBBIC JOKYMEHTHI, COOBITHS, SBJICHUS, HAyUYHbBIC
OTKPBITHS TTOCAEAHUX JieT. [[03TOMYy HOMOTHUTENbHAS IUTEpATypa PEKOMEHIYETCS
Ju1st 0oiee yrityOJIEeHHOTO U3y4Y€HHUs IPOrpaMMHOT0 MaTepHaia.

IToaroroBka K JieKHUAM M padoTa ¢ KOHCNEKTOM JIeKIMii

[Ipy mnOATrOTOBKE K JIEKIUU CTYACHTHI JOJDKHBL  TIPEJIBAPUTEIHHO
O3HAKOMHUTBCS C y4eOHBIM MaTepuajioM IO JIaHHOW TeMe | TIpH
KOHCHEKTUPOBAHUM JIEKIIUU aKIEHTUPOBATh BHUMAHUE HA HOBBIX TEOPETUUECKUX
MOJIOKEHUSIX, TTPABOBBIX M WHBIX JAaHHBIX, HE HAIICANINX OTPAKECHUS B y4eOHOM
JauTEpaType.



Jlekiust uMeeT 1Edb — CUCTEMaTH3alUsi OCHOBBI HAy4YHBIX 3HAHUU MO
JUCUUIUIMHE, CKOHUEHTPUPOBATh BHUMaHUE OOydYarolmuxcsi Ha HauOoliee
aKTyaJbHBIX TIpoOsIeMax.

B xonme nekmuii mnpenopaBaTeNb U3NAaraeT W Pa3bICHSIET OCHOBHBIE,
HanOoJiee CIOKHBIC TMOHATUS TEMBI, a TAKXKE CBSI3AHHBIC C HEH TEOpEeTHUYECKHe U
npakTUYecKue MpoosieMbl. JlaeT peKOMEeHIalUM Ha MPAKTUYECKUE 3aHSITHE U
yKa3aHUsl Ha CaMOCTOATENbHYIO PadoTy.

[IpenBaputenbHOEe HE YrIIyOJIEHHOE 3HAKOMCTBO C MaTepUaloM OYepeIHOMN
nekuu naetr MHoroe. CTyIeHTBhl MOJy4aroT oOllee NpeACTaBICHUE O €€
COJIEp>KaHHUH U CTPYKTYpE, O TJIABHBIX U BTOPOCTEIIEHHBIX BOMIPOCAaX, O TEPMUHAX U
ompeneneHusix. Bce 310 o0nerdyaer paboTy Ha JIEKIMM U JIeNlaeT €€
LEJICYCTPEMIIEHHOM.

OcCHOBHBIE MOMEHTBI JIEKITMOHHBIX 3aHATUM KOHCHEKTUPYIOTCSA. OTaeIbHbIe
TEMbl TpeaJlaraloTcs JJIi CaMOCTOSITEIbBHOTO M3YyYeHUS C  00s3aTeNIbHBIM
COCTaBJICHUEM KOHCIIEKTA.

Kpatkue 3amucu Jneknuii, WX KOHCIIEKTUPOBAHHE IIOMOTAeT YCBOUTH
yueOHbIl Matepuai. KOHCIEKT sBIseTCS MOJIE3HBIM TOT/a, KOT/Ia 3allUCaH0 CaMOe
CYLIECTBEHHOE, OCHOBHOE U C/IEJIaHO 3TO CAaMUM O0YyYaroLIUMCS.

3anuch JEKIHUA PEKOMEHAYETCS BECTH MO BO3MOXKHOCTH COOCTBEHHBIMU
dbopmynupoBkamMu. JKenaTenbHO 3amMUCh OCYIIECTBIATH HAa OJIHOM CTpaHHIlE, a
CJIEIYIOUIYIO OCTaBIIATh JJISl IPOPAOOTKH YU4EOHOI0 MaTepralia CaMOCTOATENbHO B
JIOMAITHUX YCIIOBUSIX.

CamocrosTenbHyl0 paboOTy cleAyeT HauyuHAaThb C JOpPabOTKH KOHCIEKTa,
JKeNaTellbHO B TOT K€ JI€Hb, IOKAa BPEMS HE CTEpJO COAEP)KaHUE JIEKIUH U3
namsTi. C 1esbio 10paboTKu HEOOXOAMMO B TIEPBYIO OUEpE/lb IPOUUTATH 3aITUCH,
BOCCTAaHOBUTh TEKCT B MaMATHU, a TaKXKe HUCHPABUTH OIMHUCKHU, pacuiudpoBath He
MPUHATHIE paHEE COKPAIEHUS, 3alOJHUThH MPOIYIIEHHBIE MECTa, MOHSTh TEKCT,
BHUKHYTh B €ro cmbici. Jlasee mnpouyuTaTh Marepual IO PEKOMEHIyeMOM
JuTepaType, pa3pemasi B X0J€ YTCHHs], BO3HUKIIINE PAHEE 3aTPYyAHEHHUS], BOIIPOCHI,
a TaKXKe JIOMOJIHEHUS W UCIpaBJsisi CBOM 3allMCU. 3alKMCH JOJDKHBI OBIThH
HATJISITHBIMU, JUISL Y€TO CIEAyeT MPUMEHSTh pa3ludyHble CIOCOOBI BhiAeleHui. B
X0/le JOpaOOTKM KOHCIEKTa YIIyOJSIOTCS, PACHIUPSIOTCS U 3aKPEIUISIFOTCS
3HAHUS, & TAKXKE JOMOIHAETCS, HCIPABISETCA U COBEPIICHCTBYETCS KOHCIIEKT.

Pabortas Hajg KOHCIIEKTOM JIEKIIMHM, BCErJa HEOOXOIMMO HCIOJIb30BaTh HE
TOJBKO YUYE€OHUK, HO U Ty JUTEPATypy, KOTOPYIO JTOMOJTHUTEIHLHO PEKOMEHIO0BA
jgexktop. VIMeHHO Takas cepbe3Has, KpOmoTiuBas padoTa ¢ JIEKIMOHHBIM
MaTepHaioM MO3BOJUT ITyOOKO OBJIAJIETh 3HAHUSIMHU.

IMoaroroBka K NpakKTUYeCKUM 3aHATUAM

[lenbro MpaKTUYECKUX 3aHATUM SBIISCTCS MOJTyYeHHE 0a30BBIX HABBIKOB IO
MPUMEHEHUIO TEOPETHUYECKUX 3HAHWW. OITO HEOOXOAUMO TIPH  PEUICHUU
BCEBO3MOJKHBIX 3a71a4 Ha PA3IUYHBIX ITAMAX MPAKTUYCCKOMN JESITEIILHOCTH.

3aauu OITOTOBKYU M MIPOBEJICHUS MTPAKTUYECKUX 3aHITHIA:

- 3aKpeIUICHNE U YTIyOJieHne 3HAHUM;



- CO3JaHME IIPAKTMYECKUX HABBIKOB M YMEHUH B IPAKTUYECKON
JEATEIIBHOCTH W TOBCEJHEBHOW JKM3HU [JIS: IOWCKA, NMEPBUYHOIO AaHAIW3a U
UCII0JIb30BaHUs HH(MOpMAIINY;

- aHAJIN3a KOHKPETHBIX CUTYAIIMI U YCIIOBUI UX pealn3aluu;

- WBJIOKEHUS M apryMEHTallud COOCTBEHHBIX CYXKIEHUM MO MPaKTUYECKON
CUTYyaluu;

- pa3BUTUE CTPEMJICHUSI M  CIOCOOHOCTH K  CaMOCTOSTEILHOMY
WCCIICIOBAHUIO U3YYaEMbIX PEAIBHOCTEN, UX KPUTHUECKON OLIEHKH.

[ToAroTOBKa K MPAKTUYECKUM 3aHATHSAM BKJIIOYAET: U3y4EHHE HOPMATUBHBIX
aKTOB, YU€OHOU TUTEpaTypHl, JCKIIMOHHOTO MaTepuaa; MoAroToBKa peeparos.

[IpakTHyeckue 3aHATHA MO JUCHUILTUHE MPOBOIATCS B (OpMe pa3iIHMuHBIX
JUCKyCcCUM (CEeMHHApCKUX 3aHSATUNM) U (WJIM) aHaIW3a KOHKPETHBIX CHUTyaluil
(BBIMOJIHEHUE PAKTUUYECKUX 3aJaHUM).

IToaroroBka K TeKyuiei ¥ MPOMEKYTOYHON aTTeCTAIMHU

Cucrema KOHTpPOJSI BKIIOYAET B Ce€OSl TEKYIIMH U MPOMEKYTOUHBIN
KOHTpOJIb. TeKkyluil KOHTPOJb JOJKEH ObITh HenpepbhlBHbIM. DOPMBI TEKYIIETO
KOHTpPOJISI YCTaHABIMBAIOTCS IO YCMOTPEHMIO Ipenojasareins. [IpomexyTouHbIi
KOHTPOJIb — 3TO UTOT pabOThI CTYJEHTA 32 CEMECTP C YUETOM BCEX BUJOB YUEOHOMH
paboTHI.

Texywuit konmpo.sp. Texymuii KOHTPOJIb YCIIEBAEMOCTH OOYYaIOIIUXCS —
TO CUCTEMaTWyeckas IpOBEpKa YYEOHBIX JIOCTHXKEHHH  0O0ydyarolmumxcs,
IPOBOJMMAs B LEISAX OLICHMBAHUS X0Jla OCBOEHHUS JHUCLUMIUIMH B COOTBETCTBHHU C
paboueil mporpamMmoil.

Texymuii KOHTPOJIb YCIIEBA€MOCTH CTYAEHTOB OYHOM (OpMBI 00yuyeHUs
MPOBOJUTCS MO BCEM AUCIHUIUIMHAM YYEOHOTO IJIaHA B TEYEHUE CEMECTPA:

— Ha 1a00paTOPHBIX, CEMUHAPCKUX, MPAKTHYECKUX 3aHATUSAX, [0 KOTOPBIM
pabounMy porpaMMaMu AUCHHUILIINH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opMaM CaMOCTOSITEIBHONW pabOTHl CTY/IEHTOB B 3apaHee
YCTaHOBJIIEHHOE BpEMS.

Tekymuii  KOHTPOJIb ~ YCIIEBAEMOCTH  CTYJCHTOB  OCYUIECTBIISIETCS
npenojaBaTeNsiMu  Kadeap, 3a KOTOPbIMU 3aKpEIUIeHbl AMCHUIIIMHBI Y4eOHOTO
IUTaHAa, U MOXET MPOBOJUTHCS B CIEAYIOLUX (popmax:

- co0eceoBaHue,

- KOHTpOJIbHAs paboTa,

- 3aImmTa 1a60paTOpHOI paboTHI,

- pedepara,

- pacueTHO-Tpaduyeckas pabora, u ap.

Bunbl u cpoku mpoBeneHHs] TEKYIIEr0 KOHTPOJISl YCIEBAEMOCTH CTY/IEHTOB
yCTaHaBJIMBAIOTCS paboyeid MporpaMMoi TUCIUILIMHBI.

Tekylmui KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCS DJIEMEHTOM BHYTPHUBY30BCKOM
CUCTEMBbl KOHTpOJII KadecTBa MOJATOTOBKM OOYy4YaloIIMXCi W CHOCOOCTBYET
aKTUBM3ALMM TI03HABATEIIbHOW JEATEIbHOCTH CTYJEHTOB B XOJ€ ayJIUTOPHBIX
3aHATHI, OPHU BBIIOJHEHWH MPOrpaMM CaMOCTOATENbHON W WHAMBUAYaJIbHOU
paboTHI.



Texkymmii KOHTPOJb YCIEBAEMOCTH JOKEH YUYUTBHIBaTh BBINOJHEHUE
OOy4YaroNIMMHUCSL BCEX BHJIOB YYEOHBIX 3aHSATUN, MPETYCMOTPEHHBIX Y4E€OHBIM
iaHoM W pabodeid  mporpaMmMoll  JUCHUIUIMHBI,  CaMOCTOSATEIBHYIO,
UCCJIEI0OBATENBCKYIO padOTy U MOCEIIAEMOCTh YUCOHBIX 3aHITHIA.

AHanu3 pe3yJabTaTOB TEKYIIEro KOHTPOJS CTYAEHTOB, OOYYalolUXCs Ha
OCHOBE PEHUTHMHTOBOW OIEHKHM 3HAHUM, OOBIYHO MPOBOAUTCA 2 pa3a B CEMECTP,
HaIpuMep:

— B IIEPBOM TOJTyro/iuu - Ha 1 HOsOps, Ha 10 nexadps;

— BO BTOPOM IOJYyTroauu - Ha 1 ampens, Ha 20 mas.

AHaIU3 pe3yNbTaTOB TEKYILIEr0 KOHTPOJIA CTYAEHTOB, HE YYaCTBYIOLIUX B
PEUTHHIOBOM CHCTEME OLICHKHM 3HAHWM, IPOBOJUTCS B MHCTUTYTAX: K yKa3aHHBIM
BBIIIIE JaTaM UTOTH TEKYIIEro KOHTPOJIS U KOJIWYECTBO MPOMYUIEHHBIX 3aHATUN (B
yacax) MpernoAaBaTeNH, BEAYIIUE 3aHATHUSA, MPOCTABISIIOT B JIUCTBI TEKYLIETO
KOHTPOJISI yCIEBAEMOCTH, KOTOPbIE aHATU3UPYIOTCS U XPAHATCA B UHCTUTYTaX.

Ilpomerccymounas ammecmayusn. [IpomexxyTouHas aTTecTalysl IpU3BaHA
OLICHUTh YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHLIUW, TIOJyYEHHBIX CTY/JICHTaMH B
IpOLECCe M3YyYEHUs! AMCLUUIUIMHBI, KYpCOBOI'O MPOEKTUPOBAHUS M OOECIICUUTH
KOHTPOJIb KaueCTBa OCBOEHUS 00pa30BaTEIbHBIX IPOrPaMM.

IIpomexxyTouHast arrecTanys MPOBOAUTCA 110 3aBEPIICHUN U3YUYEHUS KAKOU
- MO0 TUCUHUIUINHBI.

PopMaMy MPOMEKYTOUHOM aTTECTALUU SBJISIOTCS 3a4ET U OK3aMEH.

[Ipu sBKe Ha NOPOMEKYTOUHYIO AaTTeCTallMI0 oOydarouuics o00s13aH
OpeIbsBUTh 3a4ETHYIO KHIKKY. Damunus oOyuaromierocss AOKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3adeTpl CTyJ€HTaM 10 H3y4Ya€MbIM JIUCLUUIUIMHAM  BBICTABIISIIOTCA
pernoiaBareneM, IPOBOUBILIUM MTPAKTUYECKHE, CEMUHAPCKHUE WIIA TAOOpaTOPHBIE
3aHSTUS TPYIIIbI (MIOATPYIINbBI), HA MOCIAEIHEM 3aHATUU M0 pe3yibTaTaM paboThl B
cemectpe. [ns cTyneHTOB, OOy4arolMXCSi HA OCHOBE PEUTHHTOBOW CHUCTEMBI
OLICHKM 3HAHMM, 3a4eT BBICTABIISIETCS ABTOMATHYECKH MpPH YCIOBUU CIHA4YHU BCEX
KOHTPOJIBHBIX ~ MEPONPHUATHHA,  NPELYCMOTPEHHBIX  TEKYIUUM  KOHTPOJIEM
YCIIEBAEMOCTH.

Kpurepuu oieHK# caMmoCTOATENbHOI Pa0d0ThI

Komnerennmu (3HaHus, YMEHHUS W HaBBIKU) CTYJIEHTOB OIICHUBAIOTCS
OLICHKaMH:

- OTJINYHOY;

- «XOpOLIOY;

- «YJOBJICTBOPUTEIBHOY;

- HEYJIOBJIETBOPUTEIILHO;

- «3aYTCHOY;

- «HE 3aUYTCHOM.

3a4eTsl OLIEHUBAIOTCSI OTMETKOM: «3a4TEHOY, «HE 3aUYTECHO».

3adeThl ¢ OIEHKOW OIICHHBAIOTCS IO MATHOAILHON CHCTEME: «OTIMYHOM,
«XOpOLIO», KYAOBIECTBOPUTEIBHO» U «HEYIOBIETBOPUTEIIHLHOY.



[To xkypcoBbIM paboTam (poeKTaM) B 00S3aTEITHHOM MOPSIKE BHICTABIISICTCS
3a4€eT C OLEHKOM.

DK3aMeHbl OIICHUBAIOTCS 10 NATHOAIBHON  CHCTEME: «OTJIMYHO,
«XOPOIIO», KYAOBIETBOPUTEIBHO» U «HEYJOBIETBOPUTEIBHOY.

OCHOBHbBIE KPUTEPUU OLICHUBAHUS KOMIIETEHIINN:

OTMeTKa «3a4TEHO» CTaBUTCS CTYyAEHTAaM, YCIEIIHO OO0ydJarouumcs Io
JAHHOW JHCIUIUIMHE B CEMECTPE U HE HMEIOIIUM 33JI0JDKEHHOCTEH MO
pe3yabTaTraM TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH.

OTMeTKa «HE 3a4T€HO» CTaBUTCS CTYAEHTY, UMEIOLIEMY 3aJJ0JKEHHOCTH T10
pe3yabTaTaM TeKYIIEro KOHTPOJISl yCIIEBAEMOCTH MO TaHHOW TUCIIUTUIMHE.

OreHKa «OTJIMYHO» BBICTABISACTCA CTYACHTY, €CIH OH TJIYOOKO W MPOYHO
YCBOMJI MPOTPaMMHBIN MaTepuall, UCUEPIBIBAIONIE, MOCIEA0BATEIbHO, YETKO M
JIOTUYECKU CTPOMHO €ro M3JaraeT, yMeeT TECHO YBA3bIBATh TEOPUIO C MPAKTUKOM,
CBOOOJTHO CTIpaBIISIETCA C 3aJlayaMu, BOMPOCAMHU U JAPYTUMH BUJAAMH MPUMEHEHHUS
3HAHUW, TMPUYEM HE 3aTPYAHSAECTCS C OTBETOM MPH BUIOU3MEHEHUHU 3aJaHUM,
UCIIOJIB3yeT B OTBETE MaTepual MOHOIPApUYECKON JIUTEepaTyphl, MPABUILHO
O0OOCHOBBIBACT TMPHUHATOE PEUICHUE, BJIAJIEET PA3HOCTOPOHHUMHU HaBbIKAMU U
MIPUEMAMU BBITIOJIHEHUS TPAKTUYECKUX 3a/1a4.

OueHka «XOpoIIO» BBICTABISAECTCS CTYAEHTY, €CIM OH TBEPJIO 3HAET
Martepuall, TpaMOTHO U MO CYIIECTBY M3JIaraeT €ro, He JOMYyCKas CyHIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMPOC, MPABWIBHO MNPUMEHSET TEOPETUUECKUE
MOJIOKEHUS] TIPU  PEIICHUM TNPaKTUUECKUX BOMPOCOB M 3ajay, BiIajeeT
HEO0OXOIMMBIMHU HaBbIKAMHU U IPUEMAMH UX BBITTOJTHEHUS.

OneHka «yAOBJIETBOPUTEIBHO» BBICTABISACTCS CTYACHTY, €CIU OH HMEET
3HaHUS TOJIbKO OCHOBHOTO MaTepuajia, HO HE YCBOWJ €ro Jerajei, JoImycKaer
HETOYHOCTH, HEJOCTATOUHO MPaBUIbHBIE (POPMYTUPOBKH, HAPYIICHHUS JIOTUIECKON
MOCJEA0OBATEILHOCTH B U3JIOKEHUU MPOTPAMMHOTO MaTepuasna, HCIHbIThIBAET
3aTPyIHEHUS IPY BBITIOJIHEHUH TTPAKTUYECKHUX PaboT.

OneHKa «HEYJIOBJIETBOPUTEIbHO» BBICTABISECTCS CTYIEHTY, KOTOPBIA HE
3HAET 3HAYUTEIbHON YacTH MPOTPAMMHOTO MaTepuaia, JOMYCKAeT CYIIECTBEHHbIE
OIIMOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPyIHEHUSIMHU BBITIOIHIET MPAKTUUYECKHUE
pabotel. OTMETKa «HEYJIOBJICTBOPUTEIHLHO» BBICTABISIETCS  TakXkKe, €ClU
oOy4aromnuiics mociie Havyasia Sk3aMeHa OTKa3aJiCsl €ro CaBaTh.

Ouenka «HEYJIOBJIETBOPUTEIILHOY MPOCTaBISAETCS TOJBKO B
HK3aMEHAIMOHHYIO BEJIOMOCTb, B 3a4YETHYIO KHIKKY CTYJEHTa MPOCTaBIISAThH
OTMETKY «HEYJOBJICTBOPUTEIIHHO» HE pa3peliaeTcs.

Kputepun ouieHKu ypoBHSI OOYUYEHHOCTH W YPOBHS CPOPMHUPOBAHHOCTH
KOMIETEHIIUN 10 JTUCHUIUIMHE YCTAHABIMBAET Kadeapa U oTpakaeT ux B pabouei
nporpaMmme U GoHAaX OLIEHOUYHBIX CPEICTB AUCIUTIIINHEI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ue TpeOOBaHWM, NPEABABISIEMBIX Ha
PK3aMeHaxX, HeceT 3aBenytomuil kadenpoiu. [lo aucrumimHaMm, W3ydaembIM B
TEYEHUE JBYX U 0OOJee CEMECTpPOB, HWTOTOBOW OIICHKOW SIBIISETCA OIECHKA,
MOJIyYEHHAs Ha TTOCJIETHEM DK3aMEHE.



3ak/IloYeHue

CamMocTosTenbHass ~ paboTa  Bcerja  3aBeplIaeTcsl  KaKMMH-THOO
pesynbTaramu.  Takum ~ o0Opa3oM, IIMPOKOE  HCHOJb30BAaHHE  METOJIOB
CaMOCTOSITENIbHOW paboThl, MOOYKIAIOMUX K MBICIUTEILHOW M MPAaKTUYECKON
JeSITEIbHOCTH, Pa3BUBAET CTOJIb Ba)KHBIE MHTEIUICKTyalIbHbIE KAueCTBa YEJIOBEKa,
obecreynBamIIne B JAIbHEHIIEM €ro CTpeMJIEHHE K IOCTOSHHOMY OBJIaJICHHIO

SHaHUAMU U HPUMCHCHHIO UX Ha IMPAKTHKC.



