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YhmkansHpH AFMEHOBAHHE,: HNupopmMaunoHHBIE TEXHOJIOTHH KOMAHIHOI padoThl M NPOEKTHOM

f2fdf4a04 AmANHIRA#IEBI 29dbde6 5] fEAMeIbHOCTH
Kpatkoe TeopeTudeckne U NPaAaKTHYECKHE OCHOBBI KOMAaH1000pa3oBaHus
COJIepKaHue [Tonsitie o komanaooOpazoBanuu. Komanma kak 0coOBI BT MaJIOH T'PYIIIIHI.

Tunsl komana. OTinyus KOMaH/Ibl oT Majou rpynnbsl. OCHOBHbBIE
XapaKTEPUCTUKHU KOJIJICKTUBA KaK Pa3HOBUAHOCTH Mayiol rpynnsl. Jlugepctso

B KOMaHjae. OTambl KoMmaHaooOpa3oBaHus. TumOunauur. Komananoe
auzepcTBo. Pacnpenenenne KoMaHIHbIX posel U QyHKIMIMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. Bpems, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpeMmeHeM. [IpuoputerHbie 3amaun
ynpasieHuss BpeMmeHeM.llenenonaranue, BpeMs, Kak pPecypc, <«I0KHpaTeln
BpeMeHn». Pabora B mporpammuoii cpeae MicrosoftOutlook, mnanupoBanue
pabouero BpeMeHH

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIe KaTeropuu KoMmaHia. Ilytu QopmupoBaHMs KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posieli U OCOOCHHOCTH pPAaOOTHI B KOMaHze. YIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymie. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google  wYandexs opraHu3aluu JESTENBHOCTH KOMaHjabl. OpraHu3aimus
JMUCTAaHIIMOHHON KoMMyHHKanuu koman (Discord, Zoom, MSTeams).
IIpoexkTHast AeATEJBHOCTH KOMAHABI: COBEPLICHCTBOBAHHME HABBIKOB
CTPYKTYPHUPOBaHUSI HHPOPMALIUH

[ToHsiTHE TPOEKTHOM JEATEIBHOCTH, OCHOBHBIE TEPMHHBI W OIPEACICHUS.
Otamnbl mpolecca OpraHu3aldu MPOEeKTHOM pabothl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUHIMIIBI KOHCTPYMPOBAaHHS W TNPOEKTUPOBAHUA. OTaIbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [IpoekT kak nsaTh «I1» - [Ipobnema,
[poektupoBanue  ([lnmanupoBanue), Ilomck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccugukanus mnpoekToB MO KOMIUJIEKCHOCTH U XapakTepy KOHTAaKTOB.
OcHOBHBIE TMpaBMia JeiaoBOro o6OmeHus. Kiaccupukaius NDpoeKToB IO
KOMIUIEKCHOCTH M XapakTepy KOHTAakTOB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u oOpaborka wuHbopManuu. AHamuTHUYecKass paboTa.
Omnpenenenne TpeOOBaHMM K MPOEKTY, MPOBEPKa COOTBETCTBUSA pe3yjbTaTa
IPOEKTHOH J1eTeNbHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabTarT padoTbl KomaHabl. L{udpoBble HHCTPYMEHTbI
yHpaBJieHUs IPOEeKTaMHU

CymectBytonue WH(pOpMAIMOHHBIE TEeXHOJOTHH B cpene HWHTEepHeT ist
opranuzaiuu  pabotel 1o  mpoekTy.  HHcTpymeHTsl 3¢ dexTuBHOIM
KOMMYHHKAIIMM KOMaH/bl B CpeJie UHTEpHET. Beb-cepBUCH U TPUIIOKEHUS IS
yIpaBiIeHUs MPOEKTaMHU. Marepuallbl U MHCTPYMEHTBI JUIsl IIPOEKTUPOBAHMUS.
Cucrema ympasieHus npoektamu Trello. Matepuanbl U HHCTPYMEHTHI IS
npoektupoBanus. @opmupoBanue npoekra B cpeae MSProject.

IIpoekT Kak pe3yabrar padoThl KOMaHAbl. OdopmiiIeHHE U NpeACTaABIeHHE
pPe3yJIbTATOB NIPOEKTHOM AeSTEeIbHOCTH




[Tactiopt mpoekTa. Pabouas manka matepuanioB nmpoekra. [lopTdonmo mpoekra.
IIpe3enTanus npoekra.

Coznanue paboueld manku MartepuanoB mpoekta. Coznanue mnoptdonuo
npoekTa. [loaroroBka K npe3eHTalMy IpoeKTa.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

QopMynHpyeT Lelb MPOEKTa, OINPEAENseT COBOKYIHOCTh B3aUMOCBSI3aHHBIX
3a1a4, OOECHEUMBAIOIIMX €€ JIOCTHKEHHUE U OINpEAEseT 0XKHUIAaeMble
pe3yabTaThl pelIeHUs 3aay; pa3padarbiBaeT IUIaH ACWCTBUN NJs peIIeHUs
3a/1a4 TPOEKTa, BHIOMpas ONTUMAIBHBIA CIIOCOO WX pEMICHHs, HCXOAs U3
JEHCTBYIOIIMX IIPABOBBIX HOPM M HMEKOIIMXCA PECYpPCOB M OTPaHUYCHHIA;
00ecreuynBaeT BBINOJIHEHHE MPOEKTa B COOTBETCTBUU C YCTAHOBJIECHHBIMU
LEISIMU, CPOKAMHM M 3aTpaTaMi, UCXOAS U3 JEHUCTBYIOUIMX IPABOBBIX HOPM,
UMEIOLIUXCS PECYpcOB M OrPAaHMYEHUIH, B TOM YHCJIE C MCIIOJIb30BAaHUEM
U (GPOBBIX UHCTPYMEHTOB.

VYyacTByeT B MEXKJIMYHOCTHOM M TPYNIIOBOM B3aUMOJACUCTBHUH, HCIIOJIb3YS
WHKJIFO3UBHBIN HOJIXOI, 3¢ dEeKTUBHYIO KOMMYHUKALHIO, METO/IbI
KOMaHZI000pa30BaHKs 1 KOMaH/IHOTO B3aMMO/ICHCTBHUS MIPH COBMECTHOU paboTe
B paMKax TIOCTaBJICHHOW 3amaud; oOecredynBaeT pabdoOTy KOMaHAbI IS
MOJIYYCHHS] ONTUMAJIBHBIX PE3YyJIbTaTOB COBMECTHOM pabOThI, C Yy4eTOM
WHJUBUYaJbHbIX BO3MOXXHOCTEH €€ YJIEHOB, HCIOJb30BAHUS METOJO0JIOTUU
JOCTHKCHUS yCIIeXa, METOJ0B, WH(POPMAITMOHHBIX TEXHOJOTHH M TEXHOJIOTHUI
dopcaiita; oOecrieurBaeT BBIIOJHEHHE IIOCTABICHHBIX 3a7ad HAa OCHOBE
MOHUTOPUHTA KOMaHJHOM pabOThl M CBOEBPEMEHHOTO pearupoBaHUs Ha
CYILLIECTBEHHbBIE OTKJIIOHEHUSI.

TpynoemMKocCTs, 3.€.
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