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Oprannzanusi KOMaHJAHOW padoThHIM NPOEKTHOM JeSITeJIbHOCTH B
JodiaH-cpeae

KpaTtkoe
CoJIep)KaHne

ITpouecc ylpaBJIeHHS rpynmnoBoi (xomaHHOI1)
nesTeJbHOCTHIO.LludpoBuszanus mnpoueccoB (GOpPMUPOBAHUS KOMaH]
(MPOEKTHBIX  TPYII, HAYYHBIX W  TBOPYECKHX  KOJUICKTHBOB,
nojpasfieliecHuidi U T.1.) W yIOpaBieHHe UMHU. BupryanabHas KoMaHza.
Kitaccnuecknii IpOEKTHBIM MEHEHKMEHT. ba3oBble TEPMUHBI IPOEKTHOIO
yIpaBiaeHUs. ITanbl TPATUIUOHHOTO MEHEIKMEHTA.

CoBpemeHHbBIE MEeTOAMKH ynpaBJieHusl rPpynmnoBbLIMH
npoexkramu.Agile (Habop NPUHIMIOB W IEeHHOcTel). Mogmens Agile
auaepcTBa U cnenuduka nestenbHocTH. OcobeHHocTn Agile-komann
TOPU30HTAJILHBIE CBSA3H BHYTPU KOJUJIEKTUBA. Scrum (CHPUHTHI U O3KJIIOT).
Lean (moTokoBas KoOHIeNIms OepexumBoro ympasieHus). Kanban
(mosramHas gocka coctosHMi). Six Sigma (Mmeromosoruss DMEDI).
PRINCE2 — «ITpoeKTbl B KOHTPOIUPYEMOU Cpeie BepCcus 2».
OnyIaliH-TUMOMJIIMHT  JJIS1  YAAJIeHHbIX KoMaHA.KBu3bl-3HaKOMCTBa
uznavayzing.ru. TomocoBele kBecTbl B Zoom. OHIaH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHbIe  HMHCTPYMEHTbl  OpPraHM3alldd  JAWCTAHUHOHHOM
kommyHukanuu. Ilnardpopmsr Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanus paboThI YIQJICHHOTO
yuactHuKa.l pynmoBeie yatel B MecceHIkepax. DYHKIMU CETEBOTO
[IPE3EHTALlMOHHOr0 MaTepHala B A€AT€IbHOCTH KOMaH/Ibl.

CerteBoii yTuker. [udposoii cnen. Ludposas rpamorHocts. Tumbl u
BubI KnbepOezomacHoctu. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
VYnopaBneHue ~— opraHu3allMOHHBIMH  KoH(pmuktamu  pecypc  C2C
ConsumertoConsumer.

MeTtoauka «M0O3roBoii IITYPM» IS IPUHATHS KOMAH/IHOTO pPelIeHHSs.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3alii METOJIUKH «MO3roBOro mrypMay». OCHOBHBIE
MIPUHIAITB pa0OTHl KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanuu. CeTeBble MHCTPYMEHTHI 00paTHON cBs3u (SHAexc
®opwmer,Mentimeter, AhaSlides u ap.). TexHonorus paboTsl.
PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
peduekcuBHBIX MeponpuiaTuii B Komanje. CepBUCHl I CO3/aHUS
UHTEpaKTHBHBIX  jgocok  ommaiin  (Padlet, MIRO,  Ziteboard,
GoogleJamboard) 1 UX BO3MOKHOCTH B OpraHU3aliu pedaexcuu

Pe3ynbTarst
OCBOEHUS
JACITUTUTAHBI
(Momyst)

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHje, OpPraHU30BaTh
MEXJIMYHOCTHOE UM  TpYNIoOBOe  B3auMojencTBue, 3()(HEKTUBHYIO
KOMMYHUKAILIMI0O B KOMaH/€, MCHOJb3Ysl METOIbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3alMOJEWCTBUS TIpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAIH cpenie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHMsI yclexa ¢ IMpPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOIOTHHA
U TexHoyorui (¢opcaiita B KOMaHIHOW paldoTe Uil TOJNy4eHUs
ONTHMAaJbHBIX PE3YIbTATOB PeaTH3aMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAllH CEpBUCHI 11 KOMAHIHOIO B3aUMOJEHCTBUS B
OHJIATH-Cpeie
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Hepeqeﬂb OCHOBHOM U JONMOJHHUTEIbHOH JIUTEPATYPHI, HQOGXOEHMOﬁ AJId OCBOCHUSA
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