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BBEJEHHUE

YMeHne oOydJaromerocss OpPHUEHTHUPOBATHCSI B CHUCTEME HMMHIKEBOTO
MIPOJIBIDKEHUS, OTIPEIEIIATh HanboJiee BaKHBIC TPOIECCHI, BBISBISTh UX MPUIHHBI
U CJEICTBUS, MPUMEHITh HHCTPYMEHTAPHH I OCYIIECTBICHUS HWMHIKEBOTO
MPOJIBUKEHHUS POECKTOB, BO MHOTOM OIPEEISAIOT YCIEIIHOCTh €r0 AESTEIbHOCTH.

Cormmosiorndeckoe o0OecreueHrne MPOCKTOB WMHUJIKEBOTO TPOJBIKCHHS B
po(ecCUOHANBHOMN ESITEIbBHOCTH — OJHA M3 CaMbIX MOJIOJBIX OTpacieil, HO yxKe
yCHeBIIasi 3aBOEBAaTh AaBTOPUTET. BO3HMKHOBEHWE COIMOJIOTMM HWMHUKA B
npoecCUOHANBHON JEATEIbHOCTH OOYCJIOBIEHO KaK OObEKTUBHBIMHU, TaK U
CyOBEKTUBHBIMH  MPEANOCHUIKaMH. B yclOBUAX  PBIHOYHOW  SKOHOMHUKH
MIPOJIOJKAETCA MOUCK HOBBIX IIEHHOCTHBIX OPUEHTALNNA UMUKA. DT OpPUCHTALIUU
HallUIU OTPaK€HHWE B COBPEMEHHBIX NPHUHIMMNAX PabOThl C HMMHJIKEBBIM
MPOJIBUKEHUEM MPOEKTOB, KOTOPHIE UCCIEIYIOTCS B paMKaxX U3y4aeMoro Kypca.

Jucuuminaa «Conuonoruyeckoe 0o0eCleueHre MPOCKTOB HMUIKEBOTO
MPOJBIDKCHUS TpHU3BaHA IIOMOYh CTYJACHTaM TIOHATh CYIIHOCTH TIPOEKTOB
UMUKEBOTO TIPOJBWIKEHUS, TI03HATh OOBEKTHUBHBIC 3aBHUCHMOCTH MEXKIY
AKOHOMUYECKHUMHU, COLUATIBHBIMU U TyXOBHBIMU MPOIECCaMU B OOIIIECTRBE.

[lenpto MaHHOTO Kypca SIBISIETCS TMOJATOTOBKAa CTYACHTOB K paboTe Ha
MPAKTUICCKUX 3aHATHAX, (popMuUpoBaHHE HabOpa yHUBEPCAIBHBIX KOMITCTECHITAN
Oynyiero 6akanaBpa.

3a/aun OCBOCHUSI TUCIIUILIAHBI:

- OBJIAJICHHUE CTYyJIEHTaMU OOIETEOPETUYECKUMH 3HAHUSIMU B 00JacTH
COIIMOJIOTUYECKOTO 00€CTIeueHHs MPOSKTOB UMHUIKEBOTO MPOABUKCHHUS;

- OBJIAJICHUE HABBIKAMH TIPOBEACHHUS COILMOJIOTHYECKOTO aHalln3a
UMUKEBOTO TIPOJIBUKEHUS;

- yriyOJieHne 3HAaHUW W AaKTUBU3AIUS TBOPYECKUX CIOCOOHOCTEU
CTYJICHTOB B 00JIACTH U3YYCHUS TIPOSKTOB UMHIKEBOTO PO IBYKCHHSI;

- Hay4yuTbcs paboTaTh B KOMaHAE HajJ pa3paboTkoil mpoekTa
UMUKEBOTO TIPOIBIKEHUS;

- HAy4YHThCS pa3padaThiBaTh MPOCKTHl MMHKEBOTO TPOJBIKEHUS Ha
Pa3TUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TPOBUKEHUS.

MecTto ¥ posib MUCHUIIMHBI KaK COCTAaBHOM YacTH CTYIEHU BBICIIETO
poPeCCHOHATLHOTO O0yYeHUsI OMpENeseTcss HEOOXOIMMOCTBIO PAa3BUTHS Y
CTYJICHTOB HaBBIKOB, HEOOXOIWMBIX Ui UX Oyaymed mnpodeccuoHaIbHOMN
JEATEIIbHOCTH.

JlucrumimHa OTHOCUTCS K auctiuiuinHaM 1o Beioopy 1 (B 1). E€ ocBoenue
MPOUCXOJIUT BO 2 CEMECTPE.

B pesynbpTare ycBoeHUS Te€M U pa3zeiioB AUCHUIUIUHBI « COIMOTIOTHYECKOe
obOecrieueHue MPOEKTOB MMUKEBOTO MPOJBIKECHUS», PAOOTHI HA MPAKTUYECKUX
3aHATUAX Y CTYJACHTOB JOJDKHBI CHOPMHUPOBATHCS CIECAYIOIINE YHUBEPCAJIBbHBIC
koMmrieTeHuu: CrocoOeH onpeAeNaTh Kpyr 3a/1ad B paMKax MOCTABJICHHON LIETU U
BBIOMpPATh ONTUMAaJbHBIE CHOCOOBI WX pEUICHUS, MCXOAs U3 JIeUCTBYIOIIUX
MPaBOBBIX HOPM, UMEIOIIMXCA pecypcoB U orpanmyeHuit — YK-2; CrnocobHOCTh



OCYIIECTBIIATh COLMAIBLHOE B3aUMOJICHCTBUE W PEATU30BLIBATH CBOIO pOJIb B
komauje - YK-3



COJIEP)KAHUE NPAKTUYECKUX 3AHATUI
INPAKTUYECKOE 3AHSTHE 1

Tema 3ansaTus: [IpoekTHBIN NOAX0A: MEPBHIN 3TAN MOATOTOBKHU K
pa3padoTKe MpoeKTa
Llenp: pa3BUTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKON MPOEKTa
AKTYyalnbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAAlOMUX 3HAHMSIMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMHUIKEBOTO MPOABUKCHHUS.
Teopernyeckas 4acTh.

Kaxaplil mpoeKkT — 3TO yHUKaIbHOE Meponpustue. HecMoTps Ha 3T0,
MpolIecChl pa3pabOTKU U yIPABJICHUS POSKTAMHU MOIAI0TCS ONPEACICHHON
CTaHJapTU3ALINH.

HexoTopbie MeTO0JIOTUU MOTYT IPUMEHSTHCSA JIJIs1 BCEX TUIOB MPOEKTOB B
pa3HbIX 00JacTsIX. [[pyrue moaxoasT TOAbKO JJisl yIpaBIeHUS KOHKPETHBIMU
MIPOCKTAMH.

IIpaBunbHO MogO00OpaHHBIE OAXOIBI U METOIBI OOecIedaT CTaOUIbHOCTD B
paboTe mpoayKTa, 6€30MacCHOCTh U YCTOMUUBOCTh (DYHKITMOHATBHBIX
ocobenHocterl. Ho, mpexe, yem y3HaTb 0COOEHHOCTH TJIABHBIX MO/JIEeTeH
YIIPaBIIEHHUS], PACCMOTPUM 3Tallbl TUIIMYHOTO MPOEKTA.

Ortarbl pa3pabOTKU MPOEKTA

Pa3paboTka rpoekTa 0ObIYHO BKIIIOYAET B C€0S CIEAYIOIINE ITAIbI:

— OmnpexaeneHue cTpaTeruu (omucaHue TpeOOBaHUM, OIEHKH UX
peanu3aiuu, Or0)KeTa 1 BO3MOXKHOCTH BBIMIOJTHEHUS PaOOT /1JIs KIIMEHTOB Ha
B3aMMHBIX YCJIOBHSIX).

— AnHanu3 (UccliieIoBaHue ONpeIeSIeHHbIX (DYHKIUH, CBsI3el U aTpulyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanu3zanus (pa3paboTka NpoayKTa, B3auMOJEHCTBIUE KOMAHIbI JJIs
JIOCTUKEHUS TIOCTABJICHHBIX LIEJICH).

— TectupoBanue (MCHbITAHUE MTPOTYKTA).

— BHeapenue (3amyck npoayKTa, TECTUPOBAHUE KIMEHTAMHU ).

— Texuudeckas moaepxkka (MMOCTOSHHOE B3aUMO/ICHCTBUE C KIIMEHTaMHU ).

YepenoBaHue 3TaroB MOXKET MEHSATHCS, UCXO/I U3 BRIOPAHHOW MOJIEIH
npoiiecca pa3padOTKH MPOEKTA.

Hauwunas HOBBIN MPOEKT, MEHEHKEP JOJIKEH BRIOpATh CIIocO0
KOMMYHUKAIIMU CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU. FIMEHHO 3TO
pelieHne, B UTore, OnpenenuT oyayiiee pabodero nporecca u 3hHEKTUBHOCTh
paboTHI.

CylecTByeT MHOTO TIOJXOJI0B K pa3paboTKe U YIPABJICHUIO MPOSKTaMHU.
[Ipexne, yem caenath BEIOOP, HY>KHO YE€TKO MOHUMATh U OIEHUTh KaXIyI0
METO/I0JIOTHIO, BE/Ib BCE OHU TMOAPA3yMEBAIOT Pa3HbIC CTPATETHUH,
CIIOCOOCTBYIOIIME YCIEIIHON peanu3aiuu npoekra.l pamoTHo nogoOpanHas
METO/I0JIOTUSL — 3TO €IlI€ U MPaBUJIbHbIC IPUHIUIIBI YIIPaBICHUS, KOMaHHAs
paboTa ¥ MHOTO APYTUX MPEUMYIIECTB.



OCHOBHBIE METOJOJIOTUH YIIPABJIEHUS IPOEKTaMHU
MeTtos! pa3pabOTKu MPOEKTOB, KaK U JIIOObIe OM3HEC-MOJIEIH, UMEIOT CBOH
0COOCHHOCTH, TPEUMYIIIECTBA U HEAOCTATKH.

B HEKOTOpBIX TIJaBHOE — CKOPOCTh pealu3aluu npoekrta. Jlpyrue
OPUEHTUPOBAaHbl Ha YNPABICHHE COTPYIHUYECTBOM MIIM OXBAT COCTABJISIOIIUX
IIPOEKTA.

BoT ocHOBHBIE METOJI00THH, KOTOPBIE MOJIB3YIOTCSI HOMYJISIPHOCTHIO:
— Waterfall (Bomonannas Mojers).
— Agile.
— Scrum.
— Lean.
— Kanban.
Bonpocekl u 3agaHus:
1. Onpenenenue cTpaTeruu npu pazpadoTke MpoeKTa?
2 AHaJIU3 ¥ TPOCKTUPOBAHKE MPU pa3pabOTKe MpoekTa’?
3 Peanuzanust u TeCTUpoBaHUE MPU pa3pabOTKe MpoeKTa?
4, Bueapenue u TexHudeckas mojajiepxka npu pa3paboTke mpoexra’?
3) OcHOBHBIE METO/IbI pa3padOTKH IPOEKTOB?

3ajaHue 11 IPOEKTHON U KOMAaHJAHOH padoThI:

Pacnpenenutses 1o rpyniaM U MOArOTOBUTH IPE3EHTALIUU OJHOU U3
METOJI0JIOTUH pa3pabOTKH MPOEKTa:

— Waterfall (Bogonaanas Mmozens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Crnucok jsurepaTypbl, peKOMEHAYyeMbIi K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHutensbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 2-3

Tema 3ansaTus: lIpodeccnonanbnas cpepa kak 00,1acTh NPUMEHEHUS
MPOEKTHOI0 MOJAX0Aa

[lens: pa3BUTHE HABHIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKON MPOEKTa
AKTyalbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, O0JIaaloUX 3HAHMSMU B O0JIACTM  COLIMOJIOTHYECKOTO
obOecrieueHus: MPOEKTOB UMHKEBOTO MTPOIBUKEHUS.
Teopernueckas 4acTb.
B nacrosinee BpeMsi Bce CyObEKTbl PHIHOYHBIX OTHOIICHUW MaKCHUMAaJbHO
3aMHTEPECOBaHbl B IMOJIYYEHUU OOBEKTUBHON M CBOEBPEMEHHON MHMOpManuu o



COCTOSIHUM (PUHAHCOBBIX NPOLECCOB CBOMX (B TOM 4YHCIE, MOTEHIUATbHBIX)
JENOBBIX TapTHEpoB. CHUTHANBHBIM TIOKa3aTeleM H  (PAKTOPOM YCIEITHOTO
(MHAHCOBOTO COCTOSTHUS JII0OO0N OpraHu3aIy SBISACTCS €€ aKTHUBHAS MPOSKTHAS
JEATEIIbHOCTb.

AKTyaJbHOCTh TEMBbI JTAHHOTO UCCIICIOBAHUS oOycoBieHa
dbopMupyIOIIEHCcs B HACTOAIIEE BpeMs TCHICHIIMEH MPUMEHEHUS WHCTPYMEHTOB
aHanmm3a A(OPEKTUBHOCTH  JEATETBHOCTH KOMMEPYECKHUX OpraHWu3aluid |
npeanpustui kK HKO.

Jist  ynobctBa  NpakTHYECKHME  PEKOMEHJAIMM, HalpaBJiCHHbIE Ha
NOBBINIeHUE d(HPEKTUBHOCTU TPOESKTHON JIEATEILHOCTH pa3/ieJICHbl Ha JIBE YaCTH:

A) IpakTUYeCKMe  PEKOMEHJAIMH,  Kacalolluecs  COIMOJIOTHYECKOro
CONPOBOK/ICHUS IPOECKTHOM JAESATEIbHOCTH;

b) mpakTtuueckue  peKOMEHJAllMK, HaNpaBJCHHbIE HA  TOBBIIICHUE
() PEKTUBHOCTU MTPOEKTHOU JIEATEIIBHOCTH.

A) IlpakTuyeckue peKOMEHIAIMU, Kacarolluecs COLUOJIOIHYECKOro
COTIPOBOK/ICHUS TIPOCKTHOM JAESATEILHOCTH:

1. TlpuMeHeHrE CTATUCTUYECKUX METOJOB B MPHUKIAJAHON NEATECIBHOCTH
pabOTHUKOB HEOOXOIUMO MJisi OOOCHOBAHHUS pPa3pabOTKU HOBOTO COIMATBLHOIO
MPOEKTa WKW MPOTPaMMbl (COLMOJIOTUYECKOE HCCIEAOBAaHUE IO3BOJIUT COOpaTh
WH(pOpMAIUIO ISl INIAHUPOBAHUS JaJIbHEHIIEH pabOThI).

2. CTaTUCTHMYECKHE M COLMOJOTHYECKUE UCCIIEIOBAHUS HEOOXOIUMBI
«IPAKTUKYIOITIM PabOTHUKOM ISt TOTO YTOOBI O00BEKTHUBHO
MPOUIUTIOCTPUPOBATH CYIIECTBYIONIYIO COIMATIBHYIO TTPOOIIEMY.

3. CratucThueckMe | COIMOJIOTHYECKHE MCCIIEIOBAaHUS HEO0OXOAUMbI
pabOTHHUKOB B HAMpAaBJICHUE MAapKETUHTA JJII TOro 4YToObl ChHOPMHPOBATH
«OTIIPaBHBIC TOYKHY 7151 J0OOUPOBAHMS U aBOKAIIUH.

4. CraTuUCTUYECKHE H3bICKAaHUA B 00JIACTH JESATEILHOCTH HEOOXOJUMBbI,
YTOOBI YTOUHHUTH, UTO MOKA3bIBAET U UTO CKPhIBAET O(UIIMATbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTMYECKUX U COIIMOJIOTMYECKUX M3bICKAaHUN B
nearesbHoCcTh paboTHKoB HKO HeoO6xoaumo, 11t TOro, 4ToObl y3HATh YTO-TO
HOBOE€ O LIEJIEBOM TPyMIIE.

6. Hcnonp3oBaHuE CTAaTUCTUYECKUX METOJOB, a TakKe METOJIOB
COITMOJIOTHYECKOTO  UCCIEOBAHUSI  TO3BOJIIET  «Y3HAThb», YTO «TOBOPHUT»
OOIIIECTBEHHOE MHEHUE O TOM WJIM UHOM COIMAILHOM TIpoOsieMe.

7. llpumeHeHue B CBOEW IMOBCEAHEBHOW [EATEIBHOCTH CTAaTUCTUUYECKUX
METOJ0B MO3BOJIMUT y3HaTh HOBOE O CBOEW OpraHu3aluu (Kak BOCIPUHHUMAETCS B
coluyme).

8. Craructuka HeoOXoauMma i TOro, 4TOoObI cdhopMHpOBaTH HAOOP
COIMAJIBHBIX YCIIYT, MPeJjIaraéMbIX BIIOCIEICTBUM I1E€JIEBBIM TPYIIIIaM.

9. Peanuzanus mporpaMMbl COITMOJIOTHYECKHX HCCICIOBAHUM TMO3BOJISET
BBISIBUTh CJIO)KHOCTH peajii3allid TPOCKTOB U TMOJYYUTh MPEIJIOKEHUS I10
Pa3BUTHIO.

b) [Ipaktuueckne  pexKOMEHJAllMU, HaIpaBJICHHbIE HA  IOBBIIICHHUE
3¢ (HEKTUBHOCTH MPOEKTHOU JESATETHHOCTH.

BaxxHbIM acnekToM AesiTeNbHOCTH, OMMUPAIOIIETOCS B CBOEHM JEATETbHOCTH



HAa TPUMEHEHHE CTAaTUCTUYECKHX METOJIOB, SIBIISIOTCS TAaKK€ MOHUTOPUHI U
OLIEHKA Peain3yeMOro Wi MIIAHUPYEMOTO K pean3allii COIMAIBHOTO POEKTA.

MOHMTOPUHT TMPOEKTa — 3TO MPOIECC, KOTOPBIA ATUTCS Ha MPOTSHKEHUHU
BCErO0 BpPEMEHU pealu3allid TMPOeKTa. JTO CHUCTEMa TOCTOSHHOro cOopa
uHGOpPMaIIMU: OHA HAXOAUTCS BHYTPU MPOEKTA, SIBISIETCS €T0 YacThIO.

OrneHka Mo3BOJISIET OTBETUTH Ha BOIIPOCHI:

1. nocTur i1 MPOEKT 3aIIaHUPOBAHHON LETH?

2. KaKoBa pe3yJIbTAaTUBHOCTh U/WH 3(PHEKTUBHOCTH MpoeKTa?

3. 4TO Jienaio MPOEKT YCIEHIHBIM, & YTO — MEIIAJI0 €r0 YCTOMYMBOCTH?

B otimnuune ot onieHKH (KOTOpasi «OLIEHUBAET» TO, YTO YK€ MPOIIIO KaKOe-TO
BpeMs HazaJ), MOHUTOPUHI MPOXOAUT B HactosmeM. OH MoxkeT ObITh
€KETHEBHBIM, E€XCHEICIbHBIM WM €KEMECSUYHbBIM — B 3aBUCUMOCTH OT THUIIA
NESTEIBHOCTH.

MOHHMTOPUHT MPOEKTA MOKA3bIBAET:

1. kak [OCTUTAIOTCS TOKa3aTeld TMpOeKTa — HampuMep, IO OXBaTy
OnaromnosrydaTenei WK 1Mo KOJINYECTBY MIPOBEAEHHBIX MEPOTIPUSTHH,

2. KaKie W3MEHEHUS MPOUCXOJAT Onarofaps MPOEKTy — HampuMmep, KaKue
poOJIEMBI PEIIAOTCs, WM KaK MEHSIOTCS 3HAHMSI M HABBIKK Oyaromoydareneii u
T.I.

OOpaTHas CBs3b — 3TO BXHBI HHCTPYMEHT MOHHUTOPHUHTA, C TIOMOIIBIO HEE
MO’KHO OIEpPaTHUBHO IMOJIy4YaThb UMHPOPMAIMIO O NOTPEOHOCTSIX U Ha HACTPOEHUAX
Onaromoiyyaresneil, MakCUMaJbHO IOBBICUTH OPUEHTUPOBAHHOCTH MPOTPaMM,
MIPOEKTOB, MEPONPHUATHI Ha OJIaronoxyyaTess.

Heo0OxoauMo akTHUBHO HCIOJB30BaTh CTATUCTUYECKHE IOKa3aTelld CBOEH
JeATeTbHOCTH (KauyeCTBEHHBIE U KOJM4YecTBeHHbIC). L{udpbl ABISIOTCS OTIUYHON
WUTIOCTpalMe Maciurtaba M pe3yibTaToB JIIOOOTO MPOeKTa. IJTO OJIWH U3
crioco00B MokazaTh UH(POPMAIMIO TOUHO U KOMITAKTHO (2 BEJb UMEHHO 3TO BaYKHO
CEeTO/IHA, KOT/1a MHOTHE KOMMYHHUKAIIUN TIEPEMECTHUIINCH B COIIMATIEHBIE CETH):

1. Ckonbko Omaromnonydarenedl MOIYYWIM [OMOIIb MPOrpaMMbl  WJIU
NPUHSIM YYacTHE B IPOEKTE — B HEAEINIO / B MecsLl / 3a T0Jl / BCETO

2. Ckompko Jrofield  (Y9acTHBIX — JKEPTBOBATENICH) TMOACpXKANM  Bally
nporpaMmmy

3. CKObKO  YCHEWIHBIX  CIy4yaeB  pElIeHHs  MpoOJieMbl  Ballux
Onaromosyuateseil 6aarogapsi MpOEKTy WK MPOoTpaMMe

4. CKOJBbKO MEpOTPUATHIA / BCTpeU / MacTep-KIacCOB U T.I. BBl MPOBEIH H
T.JI.

Takum 00pa3oMm, NpeACTaBICHHbIE NPAKTUYECKUE PEKOMEHJALUU IO
BHEJPEHUIO COIMOJOTMYECKON COCTaBISIOUICH B COIMANIbHBIC MPOEKTHI, HA HAII
B3I, OyAyT CHOCOOCTBOBAaTH IMOBBIIEHUIO YPOBHS M KadyecTBa IMPOEKTHOM
nesreapHocta HKO.

Bonpocsl u 3aganust:

1. «3ona koM(popTa» U «30HA POCTa» PYKOBOIUTEIS UCCIETOBATEILCKOTO

KOJUJIEKTHBA.

2. KakoBbl  OoTnuMYMTENbHBIE  OCOOCHHOCTH  MPO(PECCHOHATBLHOTO

KOJUIEKTHBA (CTpeMsIerocs k pabore B popmare «dream teamy), peaau3yroliero



HCCIIeIOBATENbCKUE (COIMOIOTHYECKHE) MPOSKTHI.
3amanue Ui MPOEKTHOI U KOMAaHJIHOH padoThI:

Pa3paloTaiiTe 4eKk-TUCT TOTOBHOCTH MEHEIKEPa (XapaKTEPUCTHKA HEPCOHBI
KaHAuAaTa — COLHMOJIOT, JOKTOP COLMOJOTHYECKHX HayK, UMermuu 15-
JeTHUA OmbIT paboThl B cdepe MPHUKIATHBIX  COIMOJOTHIECKUX
UCCIIEJOBAaHUM, aBTOp HAYYHO-MOMYJSIPHOrO Ojora O COLMOJIOTMHM Ha
YOUTUBE) k pykoBOACTBY KOJIJIEKTHBOM HCCIIEIOBATEIbCKON KOMITAHUHU
PETHOHAJIBHOTO YPOBHSI (IITAT COTPYTHUKOB — HE MeHee 50 YeoBek).

Cnmcok JurepaTypbl, peKOMEHAYeMbIH K HCII0JIb30BAHUIO 110 JAHHOM
TEMeE

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTUHYECKOE 3AHSTHE 4-5

Tema 3ansaTus: Ilouck uaei Ajs1 pa3spadoTKH NPOEKTAa: BTOPO ITan
pa3padoTKH MPOEKTA

ens: popmupoBaHre yMEHHs UCKaTh WAEH I TPYNIOBOM pabOThl Hax
IIPOCKTOM.

Teopernyeckas yacts. JIr060ii npoekT HaunMHaeTcs ¢ uaen. [loaTomy oueHb
BaXXHO MPOaHAIM3UPOBaTh (HAKTOPHI, CIIOCOOCTBYIOIIME 3apOKICHUIO HACH, U
CO3aTh yCJIOBUS IS MOSBJICHUS HOBBIX Hiel. ClielyeT pa3iandarh Hay4dHbIE UIEU
u OusHec-uaeu. VX pasznens-er HECKOJIBKO 3TaloB >KU3HEHHOTO LMKIA HJIEH.
[lepBUYHBIMM SBISAIOTCA HayuyHble uaeu. OHU POXKIAIOTCA B yMaxX TAJAHTIIMBBIX
YUYEHBIX, CIEIUAIUCTOB CBOErO0 JI€Jla B PE3yJb-TATE€ IEJECHAIIPABICHHON
YMCTBEHHOH AesTenbHOCTU. JIt0asIM HecBeaylmuM OOJbIIe 4acTbi0 HEMOHSITHO,
KaK MOSBIISIIOTCA UAEH, OTKyAa U nmodyemy. Ho 4TOOBI mosiBUiIach Hay4Hasl HJes,
HY>KHbI U ITy-OOKHE 3HAaHMs, M OOraThlil OMBIT, U, 0€3yclIOBHO, TalaHT. HayuyHas
ujes JoJKHA ObITh OopMIIEHA B BUJIE HAYYHOI'O OTYETa, CTaTbH, TE3UCOB M JIP.
Wnest TpedyeT OLEHKH C SKOHOMHUYECKOW TOUKU 3pe-Husl. B OoNbIMHCTBE cilyyaeB
caMa Hay4yHas uaed HE JaeT BO3MOX-HOCTM Cpa3y ONpPENENUTh €€
NEPCIEKTUBHOCTh, 3HAYUMOCTD, IJIOJJ0O-TBOPHOCTH, 3(P(HEKTUBHOCTh MPUMEHEHUSI.
Ha sTOM 2Tane Hayd-HO-TEXHOJIOTMYECKOI0 TBOPYECTBA MOXKHO T'OBOPUTH TOJBKO
O MO-TEHIMale, 3aJ0)KEHHOM B JTOW HAaydyHOM wHuee. Tem He MeHee OH
(mo-TeH1Man) AOHKEH ObITh OMPEENICH U AaCT 3KOHOMUYECKYIO XapaK-TePUCTUKY
IIEPCIIEKTUBHOCTH W IUIOJOTBOPHOCTHM HAy4YHOM WHAECU. busHec-unes HOJDKHA
OTBEYATh BAXXHOMY TPEOOBAaHUIO — C €€ MOMOIIbI0 MOKHO 3apa0aThiBaTh JIEHBIH.
Ecnu Hay4Hast uaes Juillb NOTEHIMAIBHO O0eIIaeT JOCTHKEHUE YKOHOMHYECKOTO
ycnexa, To Ou3Hec-uaes MpsMO yKa3bIBa€T HA TaKyl0 BO3MOKHOCTh. buszHec-unes
— 3TO TOBAp, U OHA JOJKHA OBITh COOTBETCTBEHHO O(opmiieHa. BoopykuBuimch
Ou3Hec-uJeeil U MOBEpPUB B HEE, MOKHO BCTyNaTh B IIMKJ IPOEKTUPOBAHUS, B
IIPEAUHBECTULMOHHYIO CTaJUIO0 IIPOEKTA, MPOBOJUTH KOHKPETHBIE UCCIEAOBAHNUS,



NpeBapUTENbHbIE TEXHUKO-I)KOHOMUYECKHUE OOOCHOBAHMS U 3aT€M OCYLIECTBISATh
Ou3Hec-TUTaHUPOBAHUE, T. €. pa3padaThiBaTh OM3HEC-UCIO JajbIle, IpeBpaIas ee
B JICUCTBUTEIBHOCTD.

MoTuBaMu MTOSBJICHUST HOBBIX UEH MOTYT OBITh:

* WHWIIMATHBA TPEIITPUHUMATENCH;

* M30BITOYHBIE (PMHAHCOBHIE PECYPCHI;

* HEYJOBJICTBOPEHHBIN CIIPOC;

* peakius Ha aIMUHUCTPATUBHOE JIaBJICHHUE;

* HUHTEPECHI KPEIUTOPOB.

Kak HaxoauTh HOBBIE U IJISl IPOEKTA:

MHoOTHX CepUIHBIX MpEeANpPUHUMATENEH €CTh CIEUUaIbHBIN OJOKHOT AJis

HOBBIX HHTEPECHBIX HaeH. Bbl cebe Toke MOXKeTe TaKoi 3aBECTH.

JencrBus:
. BriOeprTe HHCTPYMEHTBI JIsl TIOMCKA HJICH.
. Co3naiiTe HECKOJIBKO UJIEH C UX TTOMOIIBIO.
. 777
PROFIT

.
1 Kusute B Oyaymiem

2. CtaHbpTeE 3KCEPTOM B UEM-TO
3. Pemaiite coOCcTBEHHBIE TPOOIEMBI
4. Vmute 60JieBbIe TOYKU

5. Yiydiaite CyniecTBYOIIEe
6. CBsKUTE JICLLIEBBIE PECYPCHI ¢ OOTaTHIMU MOKYATEISIMU
7. Konupyire u yJIydmianrte

8. [lyTemectByiiTe

9. enaiite pemieHus sl CBEXKE-OTKPBIBIINXCS] PHIHKOB

10. CoBepIiieHCTBYMTE OECIOIE3HBIN MPOIYKT

11. O6maiitech ¢ YMHBIMH JIFOABMU

Bonpocs! u 3a1aHus:

Hayunble u Ou3Hec-uaen: 0cCOOEHHOCTH U Pa3auydus?
HNctounuku naeu npoekra?

OG6ocHOBaHUE UIeH MPOEKTa?

MOTUBBI IPOSIBIICHUS] HOBBIX UIEH?

[lepeuncnaute criocoObl MOKMCKA HOBBIX UIEH MPOEKTOB?

o0 E

3ananue 1J151 NPOEKTHOM U KOMAHIHOM padoThI:
Pazpa6orars TOP-10 HOBBIX Hueli nmpoekTa. [IpencraBpre 1enu, 3a1a9u, U
OKHJIa€MbIE Pe3yJIbTaThI.

Cnucok aureparypbl, peKOMEHAyeMblil K HCI0JIb30BAHUIO 110
JaHHOW TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnurenbHasa aureparypa: 1, 2, 3, 4
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INPAKTUYECKOE 3AHATHUE 6-7

Tema 3aHaATHS: (I)OpMHpOBaHl/Iﬂ KOMaH/I 1JIAd y9aCTUA B l'lpOCKTHOﬁ
HCATCJIBbHOCTH. TpeTI/Iﬁ ITall paGOTLI Hald IMIPOCKTOM

L[eJ'IBI MMOoACIUTBCA HAa KOMAaHAbI U OIIPEACIINTD POJIM B KOMAH/IC

AKTYyalnbHOCTh TEMbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAAlOMUX 3HAHMSIMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMHUIKEBOTO MPOABUKCHHUS.

Teopetnueckas 4acTb.

IIpoekt (yat. projectus) — 3ambicen, ujaes, oOpa3, HaMEpEHHE — OTO
OJIHOpAa30Basi, HE MOBTOPSAIOMIASACS IEATEIbHOCTh WM COBOKYIHOCTh JE€HCTBUH,
B pe3yJbTaTe  KOTOPBIX  3a ONPEACIICHHOE  BpEMsl  JOCTHTalOTCS  YETKO
MOCTaBJICHHBIC 1EeNU. [IPOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUSITUH,
HaIpaBJICHHBIX Ha CO3J]JaHWE YHUKAJIBHOIO MPOAYKTAa WU YCIYTH B YCIOBHSIX
BPEMEHHBIX UK PECYPCHBIX OTPAaHUYCHUI.

Orta paboTa Bcergja HMMEET >KECTKME CPOKM U YETKO OIpeaesICHHbII
pe3yibTaT, acamMoe TIJaBHOE — [UJIs pealiu3ali IpoekTa Tpedyercs padorta
MeX(YHKIIMOHAJIBHON TPyIIbI, KOTOPYIO HEOOXOAUMO C(HOPMHUPOBATH TPAMOTHO.
DTO NPUHUUNHAIBHOE OTINYUE TPOEKTHON JEATEIBHOCTH OT TEKYIIEH.

[IpoekTHast AEATENBHOCTD MPEANOaraeéT KOMaHIHYI0 paboTy U aKTUBHOE
B3aMMOJICHCTBHE PAOOTHUKOB CYIIECTBYIONINX (DYHKIIMOHAIBHBIX MOAPA3/ICTICHUH,
YTO B JAJIBHEHIIIEM MOXET MPUBECTH K Oojee 2p(HEeKTUBHON U ClaXeHHOW paboTe
OpraHU3allHU B IIEJIOM.

Komanoit Ha3pIBalOT HEOOJBINME TPYMNIBI, OT TPEX O ABEHAIIATH
YEJIOBEK, Y KOTOPbIX OJHA oOmlas Leab WIM OOIIMe MNpaBWia W UHTEHCHUBHOE
B3aMMOJICHCTBUE MEXKIYy Yy4YaCTHUKaMHU. KaKIbli BKIIOYECHHBIA B KOMaHIy
CIEHUAIMUCT  O00yiafaeTr  crnenuUUEeCKUMH  KOMIETEHUUSIMUA U BBINOJIHSET
onpeneneHHble (QYHKIMU. YYacTHUKH B MPOLECCE COBMECTHON JESITeIbHOCTH
HaXOJISIT ONTUMAJIbHbIE TyTH JJIS IOCTUXKEHHUS 1IEJIM MPOESKTa.

['maBHoe  oT/iMuMe  KOMaHABl  OT IPYIIIBI  COCTOUT B HAIMYUU
CUHEPreTnyeckoro 3p¢ekra, mpu KOTOPOM B3aMMOJIOTIONHSIOIINE YMEHUS YJICHOB
KOMaH/IbI, JCHCTBYIOIICH KaK €IMHBIA OPTaHHu3M, MPUBOJAT K TOMY, 4TO d(PdeKT
OT CYMMapHBIX YCHJIMH HaMHOTO TMPEBBIIIAET TOT, KOTOPBIM MOT ObI OBITH
JOCTUTHYT €€ OTHEJIbHBIMM  WICHaMU. OJTO  MPOUCXOAUT B pe3yJIbTare
3¢ (HEKTUBHOTO B3aUMOICUCTBHUS MEXKAY YIACTHUKAMU KOMAaH]Ibl HA OCHOBE OOIIIHX
YCTPEMIIEHUN U IOTOBOPEHHOCTEM.

CornacHo ™ojenu, npennoxkeHHoil bprocom Takmenom B 1965 rony
Y NepecMOTpeHHON B 1977 rogy aBTOpoM COBMECTHO ¢ Mapu-OHH J[KEHCEHOM,
YKW3HEHHBIN 1IUKJI KOMaH/Ibl IPOXOJAUT HECKOJIBKO TAIOB:
dopmMuUpOBaHUE.

[lepuon cpabaTbiBa€MOCTH yYaCTHUKOB KOMaH/bI.
[lepron HOpMalIbHOTO (PYHKIITMOHMPOBAHUS.
Peopranuzanus (mpu He0OXOAUMOCTH, B IEPUOJT HOPMAIBHOTO



(G YHKITMOHUPOBAHUA ).
5. PachopmupoBanme KOMaHIbI.
g co3nanusi KBaTMPUIMPOBAHHOW U 3(PQPEKTUBHON KOMAHABI MPOEKTa
JIOJKHBI COOTIOAATHCSA CIIEIYIOIINE YCIOBUS:
- HHTEPECHl YYACTHUKOB TPYMIIBI JOJKHBI ObITH COATaHCUPOBAHbI;
- 1uenu paboThl KOMaHIbl, KOTOpbIE (HOPMYIHpPYET pPYKOBOAUTEb,
JOJKHBI OBITh SICHBI U COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
- PYKOBOJWTENb JOJDKEH JKECTKO KOHTPOJIMPOBATh COOIIOJEHUE
CPOKOB M KQ4€CTBO BBIMOJIHIEMBIX paboT;
- BHYTpH TpYIIIbI JOJKHA OTCYTCTBOBAaTh KOHKYpEHTHasi 00pbhOa Kak
CONIEPHUYECTBO;
- BHYTPUIPYNIOBBIE OTHOLIECHHUS JOJKHBI IOCTOSTHHO YJTy4YIlIaThCs.
- Ilo 3TMM OCHOBHBIM NPU3HAKAM MOXHO OTJINYUThH YCIEHIIHYIO
KOMaHJy OT IUIOXO Pa3BUTON U MajONpPOAYKTHUBHOW I'PYIIIIBI.
Jna 3¢ ¢dexkTuBHON pabOThl B KOMaHAE HY>KHbBI Pa3JIUYHbIC TUIIBI JIOACH.
OnHUM U3 YCIOBMM CO34aHMS KOMaHAbl M3 (POpPMaIbHOM TpyHIbl SBISETCS
IOpaBWIBHOE paclpeneiaeHrue (QYHKIUM B COOTBETCTBUM C YMEHUSIMH U
HAKJIIOHHOCTSIMM ~ paOOTHUKOB. biaronpusTHeIA  MOpaIbHO-TICUXOJIOTHYECKUN
KJIMMAaT B KOMaH/I€, BKIIFOYAIOIINI B3aMMOCBS3b U B3aUMHYIO0 TPEOOBATEIbHOCTD,
CTUMYJIUPYET PE3yIbTaTUBHOCTh TPYAA KaXJA0r0 OTAEIBHOIO pabOTHHUKA.
Bonpocs! 1 3a1aHu:
Omnpenenenne KOMaHIbI?
[TpoexTHas AeSITENFHOCTh B KOMaHE?
Ycnosust hopmupoBanus 3HPEKTUBHON KOMAH]IbI?
Pacnipenenenue QyHkiuii B komauze?

e

3ajanue 1J1 MPOEKTHOM U KOMAHIHOM padoThI:
IToaroToBUTh W MPOBECTH TPH WIPHI, HAMpaBJICHHBIC HA (HOPMUPOBAHHE
KOMAaH/IBI.

Cnucok jsurepaTypbl, peKOMEHAYeMbIH K UCII0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansaTus: IlnanupoBanne padoT HaJl MPOEKTOM: YeTBEPThIH 3TAN
padoThI HA/I MPOEKTOM
[ens: hopmupoBanus HaBbIKA TUTAHUPOBAHUS PAOOTHI HA/I POCKTOM.
3HaHWS U YMEHHS, NMpUOOpEeTaeMble CTYJACHTOM B pe3yJbTaTe€ OCBOCHUS
TEeMBbI (CeMHHapa), B paMKax (OpMUPYEMBIX KOMITETSHIIUN UM X YaCTH.
B pesynbraTre 0CBOCHMSI TEMBI CTYJAEHTHI MPUOOPETAIOT: 3HAHUE TEOPHUH H
OCHOB OIpEENeHHs] Kpyra 3ajad B paMKaX IOCTaBJIEHHON WEIH U BbHIOUPATH



ONTUMAJIbHBIE CTIOCOOBI PELIEHUs, a TAaKK€ OCHOB METOJIOJIOTHU OCYIIECTBICHHUS
COI[MAJILHOTO B3aUMO/JICUCTBUS U peaau3alliy CBOCH POJIM B KOMaH/IE
AKTyalbHOCTh TE€MbI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJIAMAIOMNUX 3HAHUSAMH B OO0JIACTH  COIMOJIOTHYECKOTO
oOecrieueHus MPOESKTOB MMHUKEBOTO IMPOBMKCHHUS.
Teoperrnueckas 4acTh.

[IpoekThl Bcerja yHUKAJIbHBI, TaK KaK BO3HUKAIOT W3 HOBBIX uaed. OHu
npeajaralor crenrduueckoe penieHue npooieM B crenupruueckoM KOHTEKCTe, U
MIOTOMY BCEr/1a ”THHOBALIMOHHBI.

Bcerna npuCyTCTBYET 3JIEMEHT HENPEACKa3yeMOCTH W pucka. [IpoekTsl
peanu3yroTcs MO3TAMHO, TAK KaK YETKO Pa3AENSIOTCS Ha HECKOJIBKO CTaauil.

CTouT OTMETUTbH, YTO YIpaBICHUE JIIOOBIM MPOEKTOM — 3TO YIIPaBJICHHE
TpeMsi BaXHBIMH TapaMeTpaMH IMPOEKTa: OIOKET, Bpemsi (CPOKU peau3allvi),
pE3yJbTaTHI.

KadecTBOo ucnonaHeHus mpoekTa 3aBUCUT OT YPABHOBEIIMBAHMS ATUX TPEX
(daxTopoB. B3auMOOTHOIIICHHST MEXKIY 3TUMHU (PaKTOpaMu TakOBO, UYTO €CIU OJUH
13 ATUX (DAKTOPOB U3MEHUTCSI, TO C OOJIBIION AOJIEH BEPOSITHOCTH OYAET 3aTPOHYT
KaK MUHUMYM ele ouH (akTop.

[IpobGiema — 1enp — 3a4a4v — MEXaHU3M peaau3aiuu (MeTObl, METOANKH,
TEXHOJIOTHHU ) — ATaNbl peain3aluu — OI0JIKET — 03KUJIaeMbI€ PE3YJIbTAThl

Kaxnprit aTanm — 3T0 JOTMYecKuid dTar (3BE€HO) B MOCTPOSCHUHU COIMAIBHOTO
MPOEKTA.

[Ipobema gomkHa OBITh OOOCHOBaHA OOBCKTUBHBIMH  JAHHBIMU,
MPEACTABICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIIEIOBAHMUS.

[{ens nomKHA MIIABHO «BBITEKATH» U3 MIPOOJIEMBI.

3amauu TOJKHBI OTOOpaXkaTh MOIIArOBBIE ACHCTBUS, a UX PEIICHUE JTO0HKHO
OBITh BBIPAXKEHO B BHUJIE KOHKPETHBIX KOJMYECTBEHHBIX W KAa4€CTBEHHBIX
pe3yJibTarax.

Kaxnaplii Metoq — 3TO cmoco0, € TMOMOIIBI KOTOPOIro periaeTcs
onpenenéHHas 3aaada. Jyis peannzanun KaxxJ10ro 3tamna TpedyrTcs He0O0X0uMbIe
pecypcbl. Jiis Toro, 4ToObl ONpENeauTh JTOCTUTHYTA JIM I1eJIb MPOEKTa, HY>KHbI
KPUTEPUU OLICHKU UTOTOBOTO Pe3yibTaTa.

PaccMoTprM OCHOBHBIE 3TANbl U 1Iard MPOSKTUPOBAHMUS.

1. HOAT'OTOBKA ITPOEKTA

. @opMyIHpPOBKA aKTyaJIbHON TTPOOIIEMBI.

. I3ydyeHnune BO3MOKHOCTEW OPraHU3aLMH.

. Onpenenenre nenei 1 3aad MpoeKTa.

. Onpenenienne MEpONPUATHIA U 0KMIAEMBIX PE3YJIbTaTOB.

. Cocrapnenue paboyero rpaduka.

. Onpenenenue 00s13aHHOCTEN U paclipeiefieHne B KOMaH/Ie.
. Onpenienenne pecypcoB U UCTOYHUKOB UX MOTYYCHHUS.

. CocTaBneHue Oro1KeTa.

. Pa3paboTka cucTembl OLIEHKH MTPOEKTA.

OCOoOoO~NO OIS, WN -



2. PEAJINBAIIMSA ITPOEKTA

1. IlpoBeaeHne opUIMATBEHBIX TIEPETOBOPOB.
2. IlpoBeieHNE MIAaHOBBIX MEPOIPHUSTHIA.

3. OneHka u KOHTPOJIb BHITMIOJIHEHUS TIJIaHA.
4. KoppekTupoBKa X0/1a peain3aluy IIaHa.

3. UTOI' PABOTBI HAJI ITIPOEKTOM
1. Ananu3 pe3ynbTaToB paOdOThI HAJ| IIPOCKTOM.
2. UndopmupoBanue 00IIECTBEHHOCTH O pe3yibTaTax padoThI.

Bonpocsl u 3agaHust:
1. PaccmoTrpute nmanHbie cxeMbl. Co BceM i Bl cormacHel? MokHO JH
yTo-11b0 nodasuts? U ecim ga, To 9To?

3ajaHue U1 MPOEKTHON U KOMaH/JIHOH padoThI:

1. CocTaBbTe NpPUMEPHBIA IUIAH MEPONPUATHA MPOEKTa, HaJI KOTOPHIM
paboTaeT KoMaH]1a

2. I[loaroroBpTe Mpe3eHTALMIO IJIaHA MEPOIIPUATUN MPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaH]1a

Cnucok Jaureparypbl, peKOMEHyeMblil K HCIIOJIb30BAHUIO MO TaHHOM
TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBareJbCckuid 3Tan padoTsl HAX NPOCKTOM:
IpoexTHast uges. SWOT-anaau3 npoeKTHOH uaeu

Ilens: ¢opmupoBanue Hapbika mpoBeacHuss SWOT-ananm3a MpoeKTHOM
uaeu

AKTyanbHOCTh TEeMBl OOYCIIOBI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, O0JIaaloUX 3HAHMSMU B O0JIACTM  COLIMOJIOTHYECKOTO
o0ecrniedyeHuns: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

TeopeTnueckas 4acTb.

SWOT-ananu3 — MeTo1 CTpATErMuecKoro  MPOEKTHOTO  TUTAHWPOBAHUA,
3aKJTIOYAIONIUICS B BBISIBIIGHWHM  (AKTOPOB  BHYTPEHHEW W BHEIIHEH
Cpelbl OpraHu3auy (MpoeKTa, MPOCKTHOW HJIEH) U pa3[eIeHHHd UX Ha YeThIpe
KaTeropHuu:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (cinaObie CTOpOHBI),

Opportunities (BO3BMOXKHOCTH),

Threats (yrpo3sr).

BuyTtp ‘ Strengths (cuabHBIE Weaknesses (ciabbie |




CHHSASA CTOpPOHBI) CTOpPOHBI)
cpena
BHeun Opportunities Threats (yrpo3sr)
sist (BO3MOKHOCTH )
cpeaa

Cunbabie (S) u cnadbie (W) CTOpOHBI SIBISIIOTCA (haKTOpamMu BHYTpPEHHEH
cpenbl 0O0beKTa aHamm3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOCH TOBIIHATH);
Bo3MOXHOCTH (O) u yrpo3ssl (T) sBisitorest pakTopamu BHENTHEH cpenbl (TO €CTh
TEM, YTO MOKET TOBJIMITh Ha OOBEKT M3BHE W TPU ATOM HE KOHTPOIUPYETCS
00BEKTOM).

Bonpocel u 3axanmusi:

1. Paccmotpute cxemy SWOT-ananuza mpoektHoit unen. Co Bcem 1u
BEI cornmacHbs1? MoxkHO 11 9T0-1100 no6aButh? M ecau ma, To 94T0?

3aganue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

2. 3anonnute Tabnuiyy SWOT-ananuza cBoeit MpoeKTHOHN uaeu

3. [ToaroroBeTe mpe3eHtanuio MarepuanioB SWOT-ananmuza cBoei
IIPOEKTHOM UJIEU

Cnucok jiurepaTypbl, peKOMEHAYyeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Couuosiorudeckoe COnpoBo:xaeHue (Mpu pa3padorke u
peaiu3anuu) NPoeKTa UMHIKEBOTO NMPOABUKEHUS

[ens: mpopaboTka ymeHus pa3pabaTbiBaTh 3aJaHWe JUIsl CIICIMAIINCTA,
KOTOPBIN OYJIET OCYIIECTBISITH COIIUOJIOTHIECKOE COMTPOBOKICHUE TTPOSKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHUKOM  YCICITHOW  COIMANBHOH  «aKTUBHOCTH»
HeKoMMepueckux oprannsanuii (manee — HKO) siBisieTcs rpanToBast AESITENFHOCTD
— CIOCOOHOCTH pa3pabaThiBaTh COLMATbHBIE MPOEKTHl (HA YPOBHE T'PaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI W peain30BBIBATH
BBIUTPaHHbIE MPOEKThl. Jlormka mpoekTa MpeAnonaracT Mocaea0BaTeIbHOE
JIBUKEHHE OT «IPOOJIIEMB» K JTOCTHXKEHUIO KOHEYHOTO «pe3yibTrara». M ot Toro,
HACKOJIbKO «IIOHMMaeMay» ColuaibHasi mpobjema, Ha pelIeHne KOTOpOil KoMaH/a



MIPOEKTa HAMpaBIIAET BCE CBOM YCWJIMS, 3aBHCHUT yCIeX Bcero mpoekrta. Ommoka
WJIM HEBEPHO MPHHITOE B CAMOM Hayajle CTPAaTErM4ecKOe pelleHre (Jamie BCero, B
BUJy HenocTatka mHpopMaluu), OyJIeT OpueHTHPOBATh KOMaHAy MPOEKTa HE Ha
peleHne peaabHOM MpobeMbl, a Ha IBIXKEHUE TI0 HanboJiee JETKOMY, YI00HOMY,
HO, K COXaJeHHIO, OeCIOJIe3HOMY, C TOYKH 3pPEHHUS MPOEKTHON JOTMKH U
JTOCTHKEHHS LIEJIH, Ty TH «ITPOBEJACHUS MEPOITPUATUI.

['oBOpst 0 conuanbHOM NPOEKTUPOBAHWU, MBI MPEANOJIAracM, HE TOJIBKO
HaJIM4YME€ W OCYUICCTBJICHHE MPUKIATHON IEATEIbHOCTH, HO U TEOPETUYECKOMN
OCHOBBI. Duiocodusi MPOSKTHOTO MOAXO0/A 3aAKITI0YAETCS B PEIICHUH COLIMAIIbHBIX
npobjieM M co3MaHuM o0pasza WAeIbHOrO Oyaymiero (HampuMep, IPOEKT
ujeaNbHOro rocyaapctsa IlnaroHa, Kak COBOKYIHOCThH CIPaBEJIMBBIX 3aKOHOB,
HOPM U T. [.). ConuasibHbII MPOEKT HApaBJIeH Ha PEIIEHNE COLUATIbHBIX MPoOIeM
(«mmpoOsieMa», B MEPEBOJE C IPEUYECKOT0 — 3TO 3ajada, TpeOyrollas pelieHus),
MOHMMAEMBIX KaK IPOTUBOPEUHE MEXKTY KETAEMbIM U JIEHCTBUTEIbHBIM.

CouunanpHbplii TPOEKT — KpeaTWBHAsT HE IOBCEIHEBHAs JEATEIbHOCTb
YyeJoBeKa (Yalie KOMaH/bl, KOJJIEKTHBA), HAllpaBJCHHAs HAa PEIICHHE COLUATbHOU
po0aeMBbI, TUO0 «CMITYEHUE» €€ OCTPOThI (CHHUKEHHUE YPOBHSI) B ONPENEIEHHBIE
CPOKH U B paMKax ONpeIeIEHHOro OroKeTa.

Ha3peBiass He0OOX0IMMOCTh CUCTEMHOM MPOPECCUOHAIBHON JEATEIbHOCTH
HEKOMMEPYECKUX  OPraHM3alMii B PEIIEHMH  COLMANbHBIX  IpoOiem?
0o0yClIaBIMBaeT HEOOXOAMMOCTh BHEIPEHUS COIMOJOTMYECKONH KOMITOHEHTBI
(uccnenoBaTeNbCKOW,  METOJIOJIOTMYECKOM,  aHAJUTHUYECKOM) B apceHan
pa3paboTyuKa COIMaIbHBIX TPOEKTOB — pykoBoauTeiss HKO.

APXUTEKTOHUKA COIUAJIBHOT'O

\

! TIpo6nemsl, ¢ koTopsiMu crankuBatorcss HKO, B X0/1e IPOEKTHOM JIeATeNBHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHAIBHONW TMOATOTOBKU: POCT YHCIA
COIMAJIBHBIX TPOO0JeM, TPEOYIOMUX MPEABAPUTEIHHOTO JETATLHOTO HW3yYCHUS,
MOHSATHE «TPaHTOBOM wucTopum», korma HKO HeoOxomumo ommpaThes Ha
pEaJIbHBIN, YCIICIIHbIN, & HE HAJJyMAHHbIN — «IPUIUCKN», KOUKOBTUPATEIbCTBO» —
OTBIT PEMIEHUS TMOJOOHBIX COIHMAIBHBIX MPOOJEeM B MPONUIOM; Ha3pEBIIAs
HEOOXOJAMMOCTh M peanbHbll ¢akt ¢opmupoBanuss B psae HKO xkomanabl
npodeCCUOHANIBHBIX ~ MPOCKTUPOBIIUKOB, OCO3HAIOIIUX BAXXHOCTh HAyYHOU
HOBU3HBI B TMPOEKTHOM TMOAXOJAE — B MPOTUBOMOJOXKHOCTh O€3ayMHOMN
KOMITUJISIIMA TEKCTOB M TEXHOJIOTMM; OCO3HAHUE HEOOXOAMMOCTH OTKPBITOTO
TUPAKUPOBAHUS TEXHOJIOTHM, IPUMEHSIOIINXCS B paMKaX IMPOEKTA.



COINUOJIOTUYECKOE COITPOBOKJIEHHUE
COINUAJIBHOI'O ITPOEKTA
OO0beKT uccjieoBaHusA — [[eJIeBas ayAUTOPHUS IPOEKTa
IlpeaMer wucciieq0BaHUsI — HAMpaBJICHUS M3MCHCHHSI KadecTBa
JKU3HU 1I€JIEBOU ayIUTOPUU MPOEKTa (B XO/€ U B pe3yJibTaTe peaan3aiuu
MIPOCKTA)
«Bxoonoe» «CKe03HO0€e» «Bbvixoonoe»
uccieoosanue uccieoosanue uccieoosanue
J10 BO BPEMA IHOCJIE

Ilpobnemnasn Xo0 peanuzayuu H3menenus,

cumyauus npoekma, npouszouwieouiue ¢
HeoOxo00umocmep ueneeoil ayoumopueil

KOppEeKmupoeKu onazooaps
pabomul ¢ yenesoii peanuzayuu
ayoumopueii npoexkma
Bwvixoo 2.0.
Pesynomamui
Ucceoo8aHusl,
KOmopble N0380JI51I0Mm
HAMEemumos «KOHMYp»
cnedyrue2o npoekma
Pucynok 1. — CrTpykrypa COLHOJIOTHYECKOT0 CONMPOBOXKIACHUS

COHAJIBHOTO ITPOCKTA.

3aMep M3MEHEHUN, MPOUCXOJAIINX BO BpPEMs peaau3alii COIHATbHOTO
MPOEKTa HEOOXOJUM ISl ONEPAaTUBHOIO PEarupoOBaHMS HA MPOUCXOJSIINE KaK
BHYTpPH, TaK U BHE ITPOCKTA COOBITHS

Uto ™Mbl oleHMBaeM (Kakve IOKa3aTed) B XOJI€ 3aBEpIIAIOIEero dTara



COOMOJOIrN4YCCKOTO COIMPOBOXKIACHUA IIPOCKTA.!

1. Lens

2. 3anaumn

3. Meponpustus

4, OsxujaeMble pe3yabTaThl | OuenuBarorces ¢
(KOJIMYECTBEHHBIE U KAYECTBEHHBIE) TOYKH 3PEHUsI COMOJIOTUH

S. [leneBas ayaurtopus

Bonpochsi:

1. Paccmotpute nannbie cxembl. Co BceM i Bbl cornacusl? MoHO 1
yT0o-1100 nodasuth? U ecnu 1a, To 9To?

2. s 4ero, no-Bamemy  HeoOXxogumo COLIMOJIOTUYECKOE

COIIPOBOKICHUC HpOGKTHOfI JCATCIIBHOCTH.

3anaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:
1. CocraBbTe IMJIaH MEPONPUITHI COIMOJIOTMYECKOTO COMPOBOXKICHUS,
pa3zpabaThiBa€MOro Balllel KOMaHI0M POeKTa
2. [ToaroToBbTE MPE3EHTALNIO TUIAHA MEPOIPHUATHI COLUOIOTHUYECKOTO
COTIPOBOKJICHHUSI, pa3padaThIBAEMOI0 Ballleil KOMaHA0M MPOEKTa

Cnucok jiurepaTypbl, peKOMEHAYyeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSITHUE 15
Tema 3anaTus: I'pynnosas 3aiuura npoekra

Iens: hopmMupoBaHKe HaBBIKA TPYTIIIOBOM 3aIIUTHI POEKTA.
TeopeTnueckas 4acTb.
YTo HYKHO JUIsl 3aIIIUTHI MPOEKTA UMHIKEBOT0 NMPOABUKEHUS ?
B nyOGiuuHOM BBICTYIUICHHHM JOKJIATYMKOB OO0SI3aT€IbHO JIOJDKHBI OBITh
MPEJICTABJIEHBI CIETYIOIINE BOMPOCHI:
OO6ocHOBaHHE BHIOPAHHOTO MPOEKTA — AKTYaJIbHOCTh CTENIEHb U3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
Onpenenenue nenu W 3a7ad4 MOPEACTABISIEMOrO IPOEKTAa HUMHUIKEBOTO
MIPOABHKEHUSI, @ TAKXKE CTEIIEHb UX BBINOJHEHUS.
Kpatkoe wu3noxkeHue mpoBEeAEHHOTO pPAOOTHI C OMHCAaHUEM OCHOBHBIX
TTOJIOKEHUM U BBIBOJIOB.
[IpencraBienne 1EMOHCTPAIMOHHOTO MAaTeEpUalla B BUJIE CXEM, KAPTUHOK U
JAArpaMM.



PestoMupoBaHue JOCTHIXKEHHMI TPYNNNbl B PEHICHUH MOCTaBICHHBIX
po0sieM (BBIBOIBI).

PekoMeHpanmu 10 BO3MOXHOW cdepe NMPAKTHISCKOTO HCIOIb30BaHUS
IIPOEKTa UMHUKEBOTO TIPOIBHKCHUS.

Cnucok Jureparypsbl

OcHoBHasi JiuTEepaTypa:

1. BuniokoBa, A. K. IlepcoHanbHblii UMUK DIEKTPOHHBIM pecypc /
BuntokoBa A. K.: yueOHoe mocoOue. - Apxanrensck: CADY, 2022. - 104 c. -
ISBN 978-5-261-01460-7, 3x3eMIIIIpOB HEOTPAHUYCHO

2. KongpareeBa, M. H. Texnonorum ympapieHuss TpoeKTamu: ydeOHOe
nocoobue / M. H. KonaparseBa. — Mockba: PTY MUPDA, 2021. — 80 c. — Tekcr:
ANEKTPOHHBIN //  JlaHb:  BJeKTpoHHO-OMONMMOTeuHas  cuctema. —  URL:
https://e.lanbook.com/book/163919.

JlonoJIHUTeIbHAS JUTepaTypa:

1. KopniopaTUBHBIN HMHUIK OpraHU3alMu DJICKTPOHHBIM pecypc. - Tyma:
TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sx3eMIuIIpoB HEOTPAHUICHO

2. benukosa, U. I1. OcHOBHI yipaBiieHus IpoeKTaMu: yueOHoe nocodue / 1.
I1. benukosa, O. H. ®egucko. — CraBponoisib: CTI'AY, 2020. — 112 c. — TekcrT:
ANEKTPOHHBIN //  JlaHb:  SIeKTpoHHO-OMONMoreunas  cucrema. —  URL:
https://e.lanbook.com/book/169715.

3. Kynenxo, E. U. IlpoektHblii MeHemKMEHT: yueOHOe mocooue / E. U.
Kyuenko. — OpenoOypr: OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. — Tekcr:
ANEKTPOHHBIN //  JlaHb:  2JeKTpoHHO-OMONMMoTewHas  cuctema. —  URL:
https://e.lanbook.com/book/110689.

4. Cremma, A. WM. CoBpemeHHBIE MOIXOJbI B IMPOCKTHOM YIPABICHUU:
yueOHoe nocobue / A. M. Cremnn, M. B. Mupocnasckas, B. A. Cremnn. — CaHKT-
[TetepOypr: BI'TY "Boenmex" um. [{.®d. Ycrunosa, 2020. — 80 c. — ISBN 978-5-
907324-02-2. — Tekct: »aekTpoHHBIM // JlaHb:  3IEKTPOHHO-OMONMMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/172225.

5.Iuxeepaues, A. II. IlpoektHoe ympaBienue: MoHorpadpus / A. IL
[IInxBepaueB. — CpikTbiBKap: CI'Y um. Ilutupuma Copokuna, 2019. — 162 c. —
Tekct: anexktpoHHblid // JlaHb: sneKkTpoHHO-OMOMMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/176961.

6. [IpeoOpaxkenckas, T. B. Ynpasnenue npoektamu: yaeOnoe mocooue / T.
B. TlpeoOpaxenckas, M. III. Myprasuna, A. A. AnernuroBa. — HoBocuOupck:
HI'TY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — TekcT: anekTpoHHbIH // JlaHb:
aJIeKTpOoHHO-OMOMoTeunas cuctema. — URL: https://e.lanbook.com/book/118241.

HNuTepuer-pecypcesr:

1. CrpaBouHas npaBoBas cuctema «KOHCYJIbTaHT IITIOCH

2.9bC «YHuBepcureTckas oubmuoreka omnaiiny.  http://biblioclub.ru

3. DnekTpoHHO-OMbIMOoTeYHast cucteMa [PRsmart . https://www.iprbookshop.ru/
4. Poccuiickas rocyiapcTBeHHasi Onbimoreka

5. DnekTpoHHO-0MOIMOTeYHast cucTeMa «3HaHuym»: https://znanium.com/

6. DieKTpOHHO-O0MOMMOoTEeUHast cuctema «JIaHb



https://e.lanbook.com/book/172225
https://e.lanbook.com/book/118241
http://biblioclub.ru/
http://www.iprbookshop.ru/
https://znanium.com/

7. DIIeKTPOHHO-OMOINOTEUHAS cucremMa «KoHcynbTaHT CTyJICHTa»
https://www.studentlibrary.ru/

8. DnekTpoHHO-OMOMMOTeUHass cuctema «HarumoHanbHBI 1HQPOBONH pecypc «PykoHT»
https://lib.rucont.ru/

9. bubnunoreka npodeccuonana Nel https://profspo.ru/

10. Pycckuii s3bik Kak uHOCTpanHbiii PKU https://www.ros-edu.ru/



https://www.studentlibrary.ru/
https://lib.rucont.ru/
https://profspo.ru/
https://www.ros-edu.ru/
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COJEPKAHUE

BBenenue

1. OO01mmas xapakTeprcTUKa CaMOCTOSATEIbHON PabOThI

2. TexHonornyeckasi Kapra caMOCTOSITEIbHON pabOThI

3. [Tnan-rpaduk BRIMOIHEHUS CAMOCTOSTEIILHON paOOTHI

4. MeTtoaudeckie peKoOMEHIaluK 0 U3YYEHHUIO TEOPETUYECKOro MaTepuana

Cnucok peKOMeHTyeMOH JINTepaTyphbl



BBenenue

Meronnyeckue ykasaHMs Ui CaMOCTOSITENIbHOW pPabOThl pa3paboTaHbl Ha OCHOBE
nporpaMMbl  TUCHHMIUIMHBL  «COIMOJIOrHYecKkoe  OOECleYeHne MPOEKTOB  HUMUJKEBOTO
IPOJIBUKECHUS»

CoBpeMeHHbIE CTAaHJAPThl IOATOTOBKM BBITYCKHUKOB BY30B IPEAYCMaTpUBAIOT
3HAYUTENNbHBIM 00BEM BHEAyJAUTOPHOM Hay4dHOH paboThl CTyAeHTOB. OCBOEHHME HPOrpamMMbl
JUCHUTUTMHBL TIPEANOJIaraeT MOJIy4YeHHE KaK TEOPETHYECKHX 3HAHWHM, Tak U (HOpMUpOBaHHE
HaBBIKOB IIpakTHyeckod pabotrel. [losTomy camocTosTenpHas paboTra B paMKax Kypca
OpUEHTUPOBaHA KaK HAa TEOPETUUECKUI, TAK U HAa IPAKTUUYECKUM aCIEeKT.

CamocrosTenbHas paboTa CTYJEHTOB — BaKHEHIAs COCTaBHas YacTb 3aHATUM,
HeoOXxouMasi 1715 TIOJTHOTO YCBOEHHUS ITPOrPaMMBbI Kypca.

ILleab ocBOeHHMSI JMCHMIIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIbHBIX
KoMIeTeHIui Oyaymiero OakajnaBpa, HEOOXOAMMBIX JUISI  OCYIIECTBIEHHS  HAy4yHO-
UCCIIEI0BATEIbCKON U MMPOEKTHOM JEeSITeIbHOCTH.

3agauyu ocBOCHMS IMCHUIIIUHBI:

- OBJIQICHUE  CTYJEHTaMU  OOILETEOPETUYECKHMHU 3HAaHUAMU B 00JIaCTH
COLIMOJIOTMYECKOT0 00eCeYeHUsl IPOEKTOB UMHJIKEBOTO MPOJIBUKEHUS;

- OBJI/ICHUE HAaBBIKAMHU MPOBEIECHUS COLMOJOTMUECKOro aHalu3a HMMUIPKEBOTO
HPOJIBUKCHHUS;

- yriayOJieHHe 3HAaHWH M aKTUBU3AIUS TBOPYECKMX CIOCOOHOCTEH CTYIEHTOB B
00JacTy N3y4eHUs MPOEKTOB UMUKEBOI'O IPOBIKEHHUS;

- Hay4yuTbcs paboTaTh B KOMaHAE Haja pa3pabOTKOM MpoeKkTa HMHHKEBOTO
IIPO/IBIKCHHUS;

- Hay4YMTbCs pa3pabaThiBaTh NMPOEKThl UMHJKEBOI'O MPOJBUKEHUS HA Pa3IUUHBIX
YPOBHSIX;

- pa3paboTaTh COOCTBEHHBII MPOEKT UMHJIKEBOTO MPOJIBUKEHUSI.

3agauamu CPC aBasiores:

. pa3BUTHE U TIPUBUTHE HABBIKOB CaAMOCTOSTENbHOW YyueOHOW paboThl W
dbopmupoBaHKe MOTPEOHOCTEN B caMOOOPa30BaHUH M COLIUATTU3AIIHH;
. OCBOEHUE, YIIIyOJIeHHE COJIEP’KaHUsl U OCHOBHBIX MOJOXKEHUH Kypca, BRIHOCUMBIX

Ha CaMOCTOATEIBHOE M3Y4YEHHUE CTYJIEHTa; B XOJAE COCTAaBJIEHUS ONOPHOrO KOHCIEKTAa, B XOJ€
MOATOTOBKH K CEMUHAPCKUM 3aHATHAM

. UCIOJb30BAaHUE  MaTepHuana, COOpPaHHOrO M IOJYYEHHOIO B XOJ€
CaMOCTOSITENIbHBIX 3aHATUH NpU TOJArOTOBKE M HANHCaHUM JOKJIAJ0B, pedepaToB, A
3¢ (HeKTUBHON NOATOTOBKH K UTOTOBOMY KOHTPOJTIO.

CamocrosrenbHas paboTa CTyA€HTa — OTO OCOOBIM 00pa3oM OpraHW30BaHHAA
NeSITeTbHOCTbD, BKIIOYAOIIAs B CBOIO CTPYKTYPY TaKWe KOMITOHEHTHI, KaK:

. YSICHEHHE 11e7T ¥ TIOCTABJICHHOW y4eOHOM 3a/1a4H;

o YEeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIbHON pabOThI;

o MOUCK HE00X0AMMOM yueOHOM 1 Hay4YHOI nH(pOopMalnu;

o OCBOEGHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;

o UCIOJb30BAHUE METOJIOB  HCCIIEJOBATENILCKOM, Hay4YHO-HCCIeI0BaTeIbCKON

pa6OTBI JJId PpCIICHUS IMOCTABJICHHBIX 3a/1a4;

. BbIpabOTKa COOCTBEHHOM MO3UIIMHU IO MOBO1Y MOJIYYEHHON 3aauH;
. npecTaBieHre, 000CHOBAHKE U 3aIUTa MOJyYEHHOTO pEeIICHNUS;
o [IPOBEACHUE CAMOAHAIIN3a U CAMOKOHTPOJISL.

OcHOBHBIMH (pOpMaMH peaiM3alMU CAMOCTOATEIbHOI PadoThI SAIBJISIIOTCS:
- IOATOTOBKA K MPAKTUYCCKUM 3aHATHUAM,
- IOATOTOBKA K JIUCKYCCHH,



- KOMaHaHas paboTa,

- pa3paboTKa MpOeKTa.

BaxHpIM BHIOM CaMOCTOSITENIbHOM pPa0OThI SBJISETCS MOArOTOBKA K JIUCKYCCHH,
IIPOBEJCHUE MUKPOUCCIIEOBaHUM 110 TeMe Kypca. I1oaroToBka K TUCKYCCHM JT0JIKHA COJAEPKATh
MUCHbMEHHBIA JIOKJIaJ, KOTOPBIA JOJDKEH COCTOSATh W3 CIEAYIOIIUX 4acTeil: BBeACHHE, MepBas
yacTh (pedeparuBHas), BTopas yacTh (HMccienoBaTeibcKas), 3aKiaioueHue. BpenmeHwe - 310
MOCTaHOBKAa Mpo0OsieMbl, OOOCHOBaHHME TEMbl, LejienoiaraHue, (opMynupoBKa 3agad
uccnenoBanus. llepBas yacTh - COCTOSHHME HCCIEAyeMOW o0nacTtd, 0030p JHMTEpaTyphl,
MPOYUTAHHOM MO JaHHOW mpobiieMe, BBIBOABI. BTopas uyacTh - COOCTBEHHOE HCCIIEJOBAHHUE.
3aKiIoueHre - BBIBOJbI, K KOTOPBIM IMPHUIIEN CTYJCHT B pPE3yJibTaTe H3yUYEHUs] COCTOSIHUS
BOIpoca M COOCTBEHHOro HcCceloBaHus. B KoOHIe [qokiaga o0s3aTelnbHO JOJDKEH ObITh
MPEJICTABICH CIUCOK JUTEpaTypbl (HE MEHee MATU-IIecTH Ha3BaHUi). CooOIIeHHe IIUTCS
npumepHo 5-10 wmwmHyT. [IpM  OIlEeHKE YyUYUTHIBaeTCA O0O0BEM TIPOJICTaHHON pPabOTHI,
KOMIIETEHTHOCTh CTYJIEHTa B U30paHHOI 00J1acTH, CAMOCTOSITEILHOCTD B MOAX0AAX, CYXKACHUSX,
BBIBOJIaX; OPUTHHAIBHOCTh PEUICHHM, KylIbTypa 0opMIIeHHs pabOThI, TPAMOTHOCTD.

HNx comepkaHme JODKHO  IOKa3aThb yMEHHE  aHATU3UpOBaTh  (uitocodcko-
METOJIOJIOTUYECKUE M HAayYHbIE TEKCThI, 00OCHOBBIBATH CBOE OTHOIICHUE K M3JI0KEHHBIM B HHUX
OIICHKAaM, COCTaBJISAITb KPATKHE KOHCIEKTHI, TE3UChl IMPOYUTAHHOTO, YMEHHE IPUMEHSTH
MOJy4YeHHbIE 3HAHMS ISl MOCTAHOBKU M PELICHMS] HMCCIENOBATENbCKUX 3a/lad, CBS3aHHBIX C
M3Y4YEHUEM CTYJCHTAMH TOW WJIM MHOU 00JIaCTU MIPUPOJBI U KYJIbTYPHI.

B mpeanaraemom mocoOuu mo camoOCTOATEIbHOW KOHTPOJIUPYEMOW paboTe CTYIEHTOB
IPEJCTaBICHbl 33JaHUS JUI CaMOCTOSITENIbHOM paboThl IO OTAEIBHBIM TEMaM Kypca.
PaznooOpa3ue 3ananuii MO3BOMSIET YYUTHIBATH MHIUBUIYaIbHbIE OCOOCHHOCTH CTYICHTOB IPHU
OpraHu3alui CAaMOCTOATEIbLHONU PabOThI.

Texymuid KOHTPOIb OCYIIECTBISIETCS B TMPOIECCe WHANBUAYAIbHBIX U TPYIIOBBIX
KOHCYJIbTaIMi, coO0eceI0BaHui, B TIPOIIECCe aHalM3a U caMOaHaJIN3a CaMOCTOSITEIbHOM paboTHI.
OO0pazoBarenbHble MPOMYKTHI (pedeparsl, CIOBaph HAYYHBIX MOHSTUN, OMOPHBIE KOHCIIEKTHI,
scce, MyJbTUMEAUIHbBIE JTOKJIa/abl, aHHOTUPOBaHHbIE MEPEYHHU CTaTeil MO TeMaM Kypca U Ap.)
COCTaBISIOT MOPTHOIUO («OPThENb TOCTHKEHUI), KOTOPBIN PEACTaBIsIeTCS B 0OPMICHHOM
BU/JIE K 3a4ETy.

O0masi XapakTepHCTHKAa CaMOCTOSITEJIbHOW PpadoThl CTyJeHTa NpH H3YYeHHH
AUCHUILINHBI «Conmosiornyeckoe odecrneyeHne NPOeKTOB HMH/IKEBOT0 NPOABHKCHHUSD)

o CamocrosrenbHas pabota cryaeHToB (CPC) BelpakaeT 0JlHy U3 3HaYMMBIX (OpM
00pa30BaTeNbHOTO Ipoliecca, KOTopas CHocoOCTBYeT (OPMHPOBAHUIO TBOPYECKOW JIMYHOCTHU
CHelnuanucra, CHocoOHOro K CaMOPa3BUTHIO,  CaMOOOpPA30BaHMIO,  MHHOBAI[MOHHOM
JeSITEIbHOCTH.

o CamocrosiTenbHass paboTa CTyJeHTa COAEMCTBYET pPa3BUTHI0 YMEHUS YUHUTbHCA,
dopMHpOBaTE Yy CTyJIEHTa CIIOCOOHOCTM K CaMOpa3BUTHIO, TBOPYECKOMY IPHUMEHEHUIO
MOJIyYeHHBIX 3HAaHUM, crocodam ajJanTalMu K MpOPEecCHOHANbHON JIEATEIbHOCTH B
COBPEMEHHOM MHMpE.

o CamocrosarenbHass paboTa CTYAGHTOB - JTO JEATEIbHOCTb, CBS3aHHAs C
BOCIIUTAaHMEM MBIIUIEHUsT Oynaymero mnpodeccuoHana, BCAKUNW BUJ 3aHATUH, CO3JArOIIMIN
YCIOBUS IJIA 3apOKICHUS CaMOCTOATENIbHON MBICIH, MO3HABATEIbHOM AKTUBHOCTH. JTO
COBOKYITHOCTb BCEH CaMOCTOSTEIbHOM JESATETLHOCTH CTYIEHTOB KaK B y4eOHOW ayIUTOPHH, TaK
U BHE €€, B KOHTAKTe C MPENOoJaBaTeNIeM U B €r0 OTCYTCTBHH.

CamocrosTenbHas paboTa pealnsyeTcs:

- HEMOCPEACTBEHHO B Mpollecce ayJUTOPHBIX 3aHATHH - Ha JIEKUUAX, MPAKTHUYECKUX U
CEMHUHApPCKUX 3aHATHUSAX;

- B KOHTAaKkT€ C MPENojaBaTe]IeM BHE PAMOK pACIHCAHMS - HA KOHCYJIbTAUUAX IO
y4eOHBIM BOIPOCaM, B XO/I€ TBOPUECKUX KOHTAKTOB, IPU JUKBUIALWHU 3aJI0JDKEHHOCTEH, IpU
BBINIOJIHEHUH MHIUBUAYaJIbHbIX 3aaHUM U T.1.;



- B OumOnmoTeke, JoMa, B OOMICKHUTHH, Ha Kadeape MpU BHITOJIHCHUH CTYJICHTOM

y4€OHBIX U TBOPUECKHX 3ajau.

CamocTosTeIbHON padoTa CTYJCHTOB MOKET OCYIIECTBIISATHCS KaK B ayJIUTOPUH,
TaK M BHE €€, OOBIYHO 3TO B OCHOBHOM BHEAyJAUTOPHAS JIEATEIBHOCTh CTy/IeHTA. J[JI5 aKTHBHOTO
BIIQJICHUSI 3HAHUSMH B IIPOIIECCE ayJUTOPHOM pabOThl HEOOXOJUMO HE TOJIBKO MOHUMaHHUE
y4eOHOr0 MaTepuala, HO ¥ TBOPUYECKOE €ro BOCIIPHUSITHE.

Texkyuit KOHTPOJIb OCYIIECTBISETCS B MPOIECCE HHIUBUIYATBHBIX U TPYIIIOBBIX
KOHCYJIbTaINi, coOeceJ0BaHMIA, B IPOIECCE aHAIH3a M cCaMOaHAlIM3a CaMOCTOSTEIbHON PaOOTEHI.

KoHTposnb 3HaHW CTYACHTOB BKJIIOYaeT (OPMBI TEKYIIETO M HTOTOBOTO
KOHTpOJIsl. TeKyIuii KOHTPOJIb OCYIIECTBIIICTCS B TIPOIIECCE H3YyUSHUS Kypca M BKIIOYAET B ceOs
OIICHKY pabOThl CTYJIEHTOB Ha IMPAKTHUYECKUX 3aHATUAX (AUCKYCCHH, 3allOJTHCHHUE W aHaJIU3
Ta0JIMII, TMOATOTOBKA W TMPOBEICHWE MHHH-HCCICIOBAHMII), a TaKXKe IMOATOTOBKY JIOMAIIHETO
3aJaHMUsL.

METOJIAYECKHUE PEKOMEHJAIIMA 110 PABOTE C JIUNTEPATYPOM

[Ipy wm3yyeHUM IUCLUIUIMHBI y CTYJICHTOB JOJDKEH BbIpaOaThIBAThCS PALMOHAIBHO-
KPUTHYECKUH MOAXO0J K U3y4yaeMbIM IIpoOJIeMaM U SIBJICHUSM. JTO BKJIIOYAET MIOHUMaHUE TOTO,
4TO CO BpPEMEHEM psj MH()OPMAIMOHHBIX M TEOPETUYECKMX MaTepHaJOB yCTapeBaeT, Tpedys
KpUTHYECKOro oOTHomIeHusi. C Jpyroid CTOPOHBI, KaXAbld TEKyLIMl BOIPOC HMMEET CBOIO
UCTOPHIO, KOTOPYIO TOXK€ IOJe3HO 3HaTh. Kaxaoe coObITHE MOXET HUMETb pa3Hble
WHTEPIPETALMH, [I09TOMY CJI0Ba, CKa3aHHBIE MHOTI'O JIET Ha3a/l, MOTYT UMETh BaXHOE 3HAYCHUE.

YroObl MOHATH COJAEpXkKAHHWE MaTepuaia, Hy’KHO yMeThb €ro HpoduThiBaTh. HaumHath
CJIETyeT C IPEJBAPUTEIBLHOIO POCMOTPA, B X0€ KOTOPOI'0 03HAKOMUTHCS C HA3BaHUEM PalOTHI,
C aHHOTalUeH, OorJaBJIeHHEM, IpeaucioBueM. YacTto 3ambicenn pabOThl SICEH YK€ IpHU
03HAKOMJIEHUH C ee Ha3zBaHueM. Ho 0coOeHHO MHTEepeceH MPOCMOTp OIJIaBJIEHUS, B pe3yJbTare
KOTOPOI'O CTaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTopa. Hernoxo Obuto Obl MOSIBUBIIMECS MPHU
3TOM MBICTH 3a(UKCUPOBATh Ha OyMmare.

IIpocmaTtpuBasi TEKCT OIVIABJIICHMS, HY>KHO OCTAHOBUTBCSA Ha TeEX IJIaBaX, KOTOPBIE
MIPEACTABIISIIOT JJIs1 BAaC OCOOCHHBIM WHTEPEC, OETII0 03HAKOMUTHCS C HUMHU, COCTABIISISI B OOIINUX
yeprax CBO€ IPEACTaBICHUE O HMX. Llenb 3TOro nencTBUs — HAWTH MeECTa, OTHOCALIUECS K
VMCKOMOM TeME, ONPEJENINB IIPU 3TOM, UYTO LIEHHOTO B KaKJIOM U3 HUX.

Crnenyromuil sTanm — NPOYTEHUE BBIIEICHHBIX MECT C (DUKCAlMeld cambIX TIJIaBHBIX
cBesleHnd. IIpu 3TOM HalO YETKO M SICHO OCO3HABAThH LIEJb YTEHMS, IIOCTOSIHHO JEPKA €€ MepeN
co0Oi: MO KakoMy BONpOCY HYyKHa HH(OpMaIus, Uid 4ero Hy)KHa, €€ Xapakrep U T.n.
HEO0OXOJJUMO MEHATh PEKUM YTE€HHUS — OT OErjoro BAyMUYHMBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
UH(pOPMalMHU, OCTAaHABJIMBASACH TaM, TJi€ 3TO TpedyeTcs [uid ITy0OKOro NOHUMaHUS TEKCTa.

Crenyer HayuyuTbhCA ONPENEIATh CTPYKTYpPY TEKCTa IO COMOJYMHEHHOCTH €ro 4acTei,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, pUMeYaHUsIMU U Tabnunamu. Bee 1o
MOMOXET MOHUMAaHMIO TEKCcTa MpU OErjioM O3HAKOMJIEHMM ¢ HHUM. Tak BbIpabaThIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH cpa3y MOHUMATh CMBICI U 3HaU€HUE HOBOW MH(OpMAIUH.

MHorue KHUTY U CTaThU MMEKT B CBOEM aIlIApaTe CIUCKH JUTEPATYPBI, KOTOPBIE TAIOT
BO3MOXKHOCTH IMOMOJIHUTH HHPOPMALMOHHYIO OCBEIOMIIEHHOCTH O JIOTIOJIHUTEIBHON JIUTEpaType
10 TAaHHOMY BOIIPOCY.

OTzaenpHBIN Tal NPOYTEHUS — BEJIEHUE 3anuceil mpounTtaHHoro. CyniecTByeT HECKOJIBKO
BH/JIOB 3aIMCEH: TUIAH, BBIITMCKH, TE3UCHI, aHHOTALUs, PE3IOME, KOHCIIEKT.

IlnanoM yno00HO TMONB30BaThCSI MPH TOATOTOBKE K YCTHOMY BBICTYIUIEHHIO T10
BbIOpaHHOU Teme. Kakplii MyHKT MJ1aHa I0JKEH pacKphIBaTh OAHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IIJIaH JOJDKEH OXBATHIBATH €€ LEJTUKOM.

Te3uchl npeamnonaraloT cxaroe H3JI0KEHHE OCHOBHBIX IIOJIOKEHUH TekcTa B (opme
yTBep)KIeHUsT Win oTpuianusa. OHU SBISAIOTCS Oojee CcoBeplIeHHOH (opMmoii 3amucel u
IIPEICTaBIISIIOT OCHOBY Ul JIUCKyCCHH. K TOMy e MX JIETKO 3aIIOMHHTb.



AHHOTAIUS — KPaTKOE U3JI0KEHUE COoZlepKaHUs — JaeT olliee npeacTaBieHue o padoTe.

Pe3rome kpaTko XapakTepu3yeT BbIBOJbI, TJIaBHBIE HTOTY IIPOU3BEICHUSI.

Koncnekr sBisercs Haubosiee pacnpoCTpaHeHHOW ¢GOpMOW BEACHUS 3aIvcen.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTaBJSIOT TE3UCHI, JONOJIHEHHbIE [OKA3aTelIbCTBAMH U
paccyxneHusMu. KoHCIEKT MOXXeT OBbITh TEKCTyallbHbIM, CBOOOJHBIM MM TEMAaTHUECKHM.
TekcTyalbHBI TpeACTaBIsAeT COOOM IUTATHUK C COXPAHEHUE JIOTHMKH PabOThI M CTPYKTYPHI
TekcTta. CBOOOJHBIM KOHCIIEKT OCHOBAH Ha M3JIOKEHUU MaTepuana B TOM MOPSAIKE, KOTOPBIN
0one ynoOeH aBTOpy. B 3TOM cMEBICIIe KOHCTEKT MPEACTABISET COOMPAHHE BOCIAUHO MBICIICH,
pa30pocaHHbIX 1O Bcell KHure. TeMaTHYeCKHil KOHCHEKT MOXET OBbIThb COCTaBJIE€H IO
HECKOJIbKUM HCTOYHHKAM, TJIE 32 OCHOBY OepeTcsi TeMa, MHTEPIpETHpyeMas II0-pasHOMY.

DOKOHOMHMIO BPEMEHU JAET HCIIOIB30BAHUE MIPHU 3AMUCAX PA3IMYHOIO POJIA COKPAILECHHH,
ab0peBuaTypsl M T.J1. MHOTHE HCIOJNB3YIOT sl PETUCTPAIMM HCCIEAYEMBIX TEM CHUCTEMY
Kkaprouek. [ [penmyiecTBo KapTo4eKk B TOM, YTO TEMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb
yIOOHBI B HCITOJIb30BAaHHH, T.K. HX MOXHO Pa3JIOKUTh HA CTOJIE, IEPErpyNIrupoBaTh 1 0e3 Tpyaa
HalTU UCKOMYIO TEMY.

Bonpocs! 11 KOJIOKBHYMA
Tema 1.
1. deHoMeH UMHIKA B COLHOIOTUN?
2. Ilonummanue UMHUKA B COLUAIBHOM IICUXOJIOTH?
3. OxapaxrepusyiiTe OCHOBHbIE (DYHKIIUU UMUIKA?
4. CymHOCTh (QYHKIIMH COIMAIBHOTO TPEHUHTA?
5. Tlpobnembl U3ydeHHs] UMUKA C TOUYKU 3PEHUS] COLUOIOTUN?

OCHOBHBIE XapaKTEPUCTUKU UMHUKA?
CyIHOCTh CUMBOJIMYHOCTH UMUKA?
CymHocTs HHPOPMATUBHOCTH UMHIKA?

B 4eMm 3aximrodaercs akTHBHOCTh UMUIKA?
CyIlHOCTh AMHAMUYHOCTH UMHUJIKA?

B uem 3akirouaeTcs mIacTUYHOCTL UMUAIKA?
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Cy1iecTByeT 1 pa3inyue MEeXAY NOHITUSIMH «OOIHK» U «UMHIK»?
Kak onpenensitores atpudyTsl ¥ (pakTopbl UMUIKA?

HazoBure pasHOBHIHOCTH UMHUKA

JaiiTe onpenenenns UMUIKEI0TUN, UMHADKUPOBaHUS, UMADKMENKEPA.

NS

Tembl rpynnoBbIX TBOPYECKHUX 3a{aHUM

TEMA 1. IIpoeKkTHBIi MOAX0/: MePBbIii 3Tall MOATOTOBKH K pa3padoTKe MPOeKTa

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

Pacnipenenutsbest o rpymnnaM U NOArOTOBUTH MIPE3EHTALIMM OJHON U3 METOAOJIOTUI
pa3pabOTKu POEKTa:

— Waterfall (Bogonaanas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00/1aCTh IPUMEHEHUS IPOEKTHOIO MOAX0/Aa

3ananue /151 NPOEKTHON U KOMAHHOI padoThI:

PazpaOoraiiTe yek-11CT FOTOBHOCTH MEHEAKepa (XapaKTepUCTUKA IEPCOHBI KaHu1aTa

— COIIMOJIOT, JTOKTOP COLIMOJIOTHYECKUX HayK, MMEIOUINi 15-1eTHuii ombelT paboThl B chepe
NPUKJIAJHBIX COLIMOJIOTHYECKUX MCCIEJOBAHUN, aBTOpP HAy4HO-NOMYJsIpHOro Oiora o



cormoniornt Ha YOUTUBE) k pyKoBOJACTBY KOJUIGKTHBOM HCCIEAOBATEIIBCKON KOMITAHUU
PErMOHAJIBHOTO YPOBHSI (IITAT COTPYIHUKOB — HE MeHee 50 uenoBek).

TEMA 4-5. Ilouck uaeil st pa3padoTkM NpoeKTa: BTOPOil 3Tam pa3padoTKu
MpoeKTa
3ananue 1J151 NPOEKTHON U KOMAH/IHOI padoThI:
Pazpaborates TOP-10 HOBBIX uueli mpoekTa. [IpencraBpTe menu, 3a1a4u, U 0KUTAEMbIC
pEe3yIbTaTHI.

TEMA 6-7. ®opMupoBaHusi KOMAaHJ VIS y4acTHsl B NPOEKTHOH [1esiTeIbHOCTH:
TpeTHii 3Tan padoThl HA/I IPOEKTOM
3agaHue /151 IPOEKTHON U KOMaHIHOH padoThbI:
IToaroToBUTH U IPOBECTH TPU UTPbI, HAIIPABICHHbIE HA (POPMUPOBAHUE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HaJ NMPOEKTOM: YeTBePThIii dTam padoThl HaJ
NPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:
1. CocTaBbTe NPUMEPHBII IJIaH MEPONPUATUI MPOEKTA, HaJl KOTOPBIM pabOTaeT KoMaH/1a
2. IloaroroBbpTe MpPE3CHTALIMIO MJIAHA MEPOIPHUATHI MpPOEKTa, HaJ KOTOPhIM paboTaer
KOMaHza

TEMA 10-12. UccaenoBaTejbckuii 3Tan padoTsl Haa npoekTom: IIpoekTHass ues.
SWOT-ananu3 npoexkTHOI Haen

3agaHue /151 IPOEKTHON U KOMaHIHOW padoThI:

1. 3anonuute Tadbimny SWOT-ananu3a cBoei MpoeKTHOW Hen

2. [TonroroBeTe mpe3enTanuto marepuaioB SWOT-ananm3a cBoei MpoeKTHON HIen

Tema 13-14. Coumnosiornueckoe conpoBoxkaeHune (mMpu pa3padorke U peajn3anum) NpoeKTa
HMH/I’)KE€BOT0 NMPOJABUKEHHS
3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

1. CocraBbTe IJ1aH MEpOIPUATUI COLIMOJIOTUYECKOT O COITPOBOXKIEHUS,
pa3zpabaThIBa€MOTO Ballleil KOMaH 0 MpoeKTa
2. [TogroroBeTe  mpe3eHTAMIO  IUIAHA  MEPOIPUITHH  COLMOJIOTMYECKOIO

COTIPOBOXACHUS, pa3pabaThIBa€MOr0 Balliei KOMaH 01 MTPOEKTa

TEMA 15. I'pynnoBasi 3a11UTa MPOEKTA
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20. Pycckwii s13b1K Kak nHOCTpaHHbIH PKU
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