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COOTBETCTBYIOLIMX WHAMKATOpAaM JOCTHXKEHHMsSI KOMIETEHLMI 00pa3oBaTeabHONM IPOTrpaMMBl
BBICIIIETO  00pa3zoBaHusl «IJIEKTpOCHAOKEHHWE» 0 HamparieHuio moarotoBku 13.03.02
DNEKTPOIHEPTETUKA U DIEKTPOTEXHHUKA.
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DKcnepTHOe 3aKJIFOYEHUE: dOC o JUCLUIUIMHE «Texnonornuyeckoe
NPEINPUHIMATEIBCTBO» PEKOMEHIYETCS JUIsl OLICHKH pe3yJabTaTOB OOY4YEeHUs U YPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHLIUH Yy OOydaromuxcs oO0pa30BaTeNbHONW MPOTPaMMBbl BBICIIETO
oOpazoBaHus «DJIEKTPOCHAOKEHUE)» IO HarpaBiieHHo moAroToBku 13.03.02 DnekTposHepreTuka
U DJIEKTPOTEXHUKA.



1. OnucaHMe KpUTepHEeB OLEHHWBAHUSI KOMIIETEHUMH Ha Pa3jIMYHBIX 3Tanax HX (POpMUPOBAHUS, ONMUCAHME IIKAJ

OIICHUBAHUA

Komnerenuus (uu), naankatop (bi)

YpoBHH cHOPMHUPOBAHHOCTH KOMIIETCHITH(WH)

MuHuManbHBIM YPOBEHD HE
JOCTUTHYT
(HeynoBiieTBOpHUTEIHHO)
2 Gamna

MuHuManbHBIA YPOBEHB
(YnoBieTBOPUTETHHO)
3 Gamna

Cpennuii ypoBeHb
(xoporio)
4 bamna

Bricokuii ypoBeHB (OTIIIHO)
5 6amroB

Komnemenyus: VK-2 - Cnocoben onpedensimo Kpye 3a0ay 6 pamkax noCMAeiIeHHOU Yeau U ebloupams OnmumMaibHbie Cnocodbl Ux peulenus, Ucxoost

UMEIOWUXCSL pecypco8 U 02paHudeHull

U3 OeliCmayIouux npagosvix HOPM,

PesynpTaTel 00y4eHHs 110 AUCIUIIINHE:
Vcnonp3ys 3HaHHS O TCOPUH U
NPAKTUKH BEJCHUS TEXHOJIOTHYECKOTO
OuzHeca, criocobeH copMynupoBarTh
1eJb OM3HEC-TIPOEKTa U ONPEAEIUTh
3aJa4yn, 00ecreyrBaroIne

3¢ (eKTUBHYIO peann3anuio Ou3Hec-
uzieu B cepe TEXHOIOIHIECKOTo
NpeIIPHHIMATEIIBLCTBA

MNupukarop:

na-1 vK-2

Hcmonb3yet ¢pparMeHTapHbBIE
3HAHMS O TEOPHH U NIPAKTHKH
BE/ICHUS] TEXHOJIOTMYECKOTO
OM3Heca, YaCTUYHO OCBOCHA
CIOCOOHOCTH CHOPMYIHPOBATH
1eb OM3HEC-TIPOEKTa U
OIIpeNIeNUTh 3a1a4H,
obecrieunBaromne

3¢ (HeKTHBHYIO pearn3anuio
Om3Hec-unen B cepe
TEXHOJIOTUYECKOT0
NpeIIPHHIMATEIILCTBA

Hcnonb3yer obmiue, HO HE
CTPYKTYPHUPOBaHHBIC 3HAHUS O
TEOPHH U TPAKTUKU BEJCHUS
TEXHOJIOTHYECKOTO OM3Heca,
MOKa3bIBaCT HE CUCTEMHO
OCYIIECTBIISIEMYIO CHOCOOHOCTh
(hopMyIHpOBATH 1IETTH OM3HEC-
MIPOEKTA M ONPEIeIATh 3a1a4H,
obecneunBaromue 3hHEeKTHBHYIO
peanu3anuo OM3HeC-uIeH B
cdepe TEXHOIOTHIECKOTO
HpeaIpHHIMATENbCTBA

Hcrnonb3yer chopMUpOBaHHBIE,
HO COZIepIKallye OT/IeNIbHbIE
npoOesbl 3HaHUSI O TEOPUH U
MPaKTUKU BEICHUS
TEXHOJIOTHYECKOTO OM3Heca,
MOKa3bIBACT YACTUUHYIO
CIIO0CcOOHOCTH (POPMYITHPOBATH
enb OM3HeC-TPOeKTa 1
OTIPEe/ICTIATh 3a/1a4H,
obecneunBaromue 3hHEeKTHBHYIO
peanmm3anuo OM3HeC-uIeH B
cdepe TeXHOIOTHIECKOTO
PENPUHIMATEILCTBA

Hcnonb3yet chopMUpOBaHHBIE,
CHCTEMHBIC 3HaHHS O TEOPUH U
NPAKTUKH BEICHUS
TEXHOJIOTHYECKOT0 OM3Heca,
crocoOeH c(hopMyTUpOBaTH LETb
OM3HEC-TIPOEKTa U ONPEICIUTh
3aa41, 00eCIIeurBaroIIIE

3¢ (HeKTHBHYIO peatn3anuio
Om3Hec-umen B chepe
TEXHOJIOTUYECKOT0
NpeIIPHUHIMATEIILCTBA

PesynbraThl 00y4eHuUs 10 UCHMILINHE:
Onupasich Ha JEHCTBYIOIIUE ITPABOBHIC
HOPMBI, pETyJIHPYIOIIHUE
HpeANPUHUMATENBCKYIO AESTELHOCTD B
cepe TEXHOJIIOIMYECKOro OM3Heca U
YUYHUTBIBAsI OTPAHUYEHHOCTh PECYPCOB H
OTpaHWICHUH, yMEeT pa3pabaTbIBaTh
TUIAH peann3anuy ON3HeC-TIPOeKTa ATIs C
YYeTOM MaKCHUMaJIbHOH 3()(heKTHUBHOCTH
MNupukarop:

na-2 YK-2

He cnoco6en npumMeHsTs
JICUCTBYIOILME IPABOBbIC
HOPMBI, pETyJIHPYIOIIHUE
HpeANPUHUMATENBCKYIO
JIeITeNILHOCTE B cepe
TEXHOJIOTHYECKOTo OM3Heca u
YUYHUTBIBas OIPAaHMYCHHOCTb
PECYPCOB U OTpaHUYEHUN NpU
pa3paboTKe IUIaHa peatu3aniun
OM3HEC-TIPOEKTA IS C yIETOM
MaKkcuMansHOU 3¢ dexTrnBHOCTH

[Toka3pIBaeT yacTHYHOE
UCIIOJIb30BaHKE JICHCTBYIOINX
NPABOBBIX HOPM, PEryJIHPYIOIINX
NpeANPUHUMATENBCKYIO
JIeITeNILHOCTh B cepe
TEXHOJIOTHYECKOro OM3Heca u
OIPaHUYEHHOCTh PECYPCOB H
OTpaHUYCHUH, IpH pazpaboTke
IDTaHA peann3anui Ou3Hec-
MPOEKTa, He CITOCOOEH OIICHUTH
3¢ (HeKTUBHOCTH MTPOEKTA

Onupasics Ha AEHCTBYIOIINE
NPaBOBbIC HOPMBI,
peryiaupyromme
HpeANPUHUMATENBCKYIO
JIeITeNILHOCTh B cepe
TEXHOJIOTHYECKOro OM3Heca u
YUYUTBIBasI OTPAHNYEHHOCTh
PECYPCOB U OTpaHUYEHUH, yMEET
pa3pabaThIBaTh MJIaH PEATTH3ALNH
OWM3HEC-TIPOEKTa, HO IOMyCKAeT
OIMOKH TPU TIOUCKE
MakcuMansHOU 3¢ dexTuBHOCTH
HpOeKTa

B nosHOM 00BEMeE HCIONB3YeT
JICUCTBYIOILMIE IPAaBOBBIC HOPMBI,
peryiaupyromme
HpeANPUHUMATENBCKYIO
JIeITeNILHOCTh B cepe
TEXHOJIOTHYECKOTo OM3Heca u
YUYUTBIBasl OTPAHNYEHHOCTh
PECYPCOB U OTpaHUYEHUN NpU
pa3pabaThIBaTh MJIaH pEATH3ALUH
OM3HEC-TIPOEKTA IS C yIETOM
MakcuMansHOH 3¢ dexTnBHOCTH

PesynbraThl 00y4eHuUs 10 QUCHMILINHE:
Cnoco0eH NpUMEHSTh COBPEMEHHBIE

Tloka3seiBaer cnaboe 3HaHUE U
HCII0JIb30BAHUC COBPCMCHHBIC

IToka3eiBaeT 3HaHUE
COBPEMEHHBIX IIM(PPOBBIX

[Noka3bIBaeT 3HAHUE U
CIIOCOOHOCTH NPUMEHSITh

TToka3eiBaeT CrIoCOOHOCTD
MNPUMCHATH COBPEMCHHLIC




U POBBIE HHCTPYMEHTHI (00JIaUHbBIE
XpaHWINIIA, CEPBHUCHI TSI COBMECTHON
paboThl ¥ OOIIEHHUS U Ap.) IPH
peanuzanuy OU3HEC-UJIEH, C YUETOM
YCTaHOBIICHHBIX CPOKOB, 3a/1a4 U LeJIeH,
MMEIOIINXCST pECYPCOB

HNupukarop:

na-3 YK-2

U (POBBIE HHCTPYMEHTHI
(o6mauHbIe XpaHUIIHIIA,
CEpBUCHI JJIs1 COBMECTHON
paboTh! 1 OOIIEHHUS U Ap.) IPH
peanuzanuy OU3HeC-uIeH, He
YUUTBHIBAET yCTAHOBIICHHBIC
CpPOKH, 3aJ1au¥l U LIeJH,
MMeEIOIINECS PECYPCHI.

WHCTPYMEHTOB, HO HE CIIOCOOCH
UX MPUMEHSITh MIPH PeaTU3alnu
OM3HeC-uzeH, C yYeTOM
YCTAHOBJICHHBIX CPOKOB, 337144
LieJie, IMEIOIUXCS PECYPCOB.

COBpEeMeHHbIe HU(PPOBbBIC PU
peanuzanuu OU3HEC-UIEH, C
YYETOM YCTaHOBJICHHBIX CPOKOB,
3a/1a4 ¥ [eJeH, MMEIOIIXCS
pecypcos,

HO JIOMYCKAaeT OLUIHOKH ITPU UX
UCIIOJIb30BaHHH. .

M (POBBIE HHCTPYMEHTHI
(o0auHbIe XpaHUIIHINA, CEPBHUCHI
JUISl COBMECTHOM paboThI 1
OO0ILeHNS U Ip.) TIPH pealTu3alnu
OM3HeC-useH, C yUETOM
YCTaHOBIICHHBIX CPOKOB, 3a]a4 1
1eNel, UMEIOIUXCA PECYPCOB B
HIOJIHOM 00BEMe

KOMnemeHuuﬂ: VK-3 - Cnocoben ocyuecmeisiinb COyuaibHoe 83aumooeticmsue u peaiu3ossvleams C60I0 poJjb 6 Komanoe

PesynbTaThl 00y4YeHuUs 1O AUCUHILINHE:
UCTIONb3Ysl 3HAHUSI METOJIOB
KOMaH/I000pa30BaHUs U KOMAHTHOTO
B3aUMOJIEICTBHS, CIIOCOOEH
c(opMHUPOBATH KOMAH/Iy MPOEKTOB B
cdepe TEXHOIOTUIECKOTO
npeANpUHUMATETbCTBA

Mupuxarop:

Ua-1. YK-3

JemoHcTpupyer
(hparMeHTapHbIC 3HAHUS

MCTOJ0B KOMaHL[OO6pa3OBaHI/I${
U KOMaHIHOI'O B3aHMOHeﬁCTBHﬂ

npu HOPMHUPOBAHUN KOMAH/IbI
MPOCKTOB B cepe
TEXHOJIOTHYECKOTO
MpeIIPHUHAMATEIBCTBA

Hcnone3yer obrve, HO HE
CTPYKTYPHPOBAHHBIE 3HAHUS
METOJIOB KOMaHI000pa30BaHus U
KOMaH/IHOTO B3aUMO/ICHCTBUS
pu GOPMHUPOBAHUU KOMAH,IbI
MIPOEKTOB B cepe
TEXHOJIOTUYECKOTO
MpeANPUHIMATEIbCTBA

Tloka3biBaeT XopouIue 3HaHUS
METOJIOB KOMaHI000pa30BaHus U
KOMaHJHOTO B3aUMOJIEHCTBHSI, HO
MOJXET JOIMYyCKaTh
HECYIIECTBEHHBIE HEAOYETHI IPU
(hopMUpPOBaHUN KOMaHIbI
MPOCKTOB B cepe
TEXHOJIOTHIECKOTO
TpEINPUHIMATEIBCTBA

Hcnonb3yst 3HAaHUSI METOJOB
KOMaHZ000pa30BaHus U
KOMaH/IHOTO B3aUMOJICHCTBHS,
criocobeH c(hopMUPOBATH
KOMaHJly POEKTOB B chepe
TEXHOJIOTHYECKOTO
OpeanpUHIMATEIbCTBA

PesynbraTel 00y4ueHUs 0 UCHUILUINHE:
YUYHUTBIBAsl MHAWBUAYAJIbHbIE
BO3MO>KHOCTH YJIEHOB KOMaH bl
MPOEKTOB B c(hepe TeXHOIOTUIECKOTO
HpEeANPUHIMATENBCTBA POEKTOB U
UCTIONBb3Ysl MH(POPMAIIHOHHEIE
TEXHOJIOTHH, CIIOCOOEH IIIaHUPOBATh
KOMaH/IHYI0 paboTy, pacrpenensiTh
MOPYYCHHS U JEJIEeTHPOBaTh
IIOJIHOMOYHS YJI€HAM KOMaH/AbI AJ1A
JOCTIDKEHUS 3¢ (HeKTUBHON pabOTHI
MNupukarop:

Na-2. YK-3

He crioco6en mmanupoBaTh
KOMaHIHYIO paboTy,
pacnpeiensiTh Mopy4eHus u
JIeTIeTHPOBATh MOJTHOMOYHS
YJIeHaM KOMaH/IbI [UIst
JocTrReHUs 2P PeKTUBHOMI
paboThI ¢ yueToM
WHIUBHIYaTbHBIX
BO3MOXHOCTEH YJICHOB
KOMaH/IbI IIPOCKTOB B chepe
TEXHOJIOTHYECKOT0
NpeANPUHUMATENBCTBA U
UCTIONB3YS TIPH TOM

MHPOPMAIMOHHBIE TEXHOJIOTHH

Jlomyckaer cyIiecTBeHHbIE
OIIMOKY IIPH IIAHUPOBAHUH
KOMaHHOW paboTHI,
pacrnpeneneHus TOpyIeHus 1
JIENETUPOBAHMS TIOJTHOMOYHH
YjIeHaM KOMaHbl JUIst
JOCTHXEHUsI 3P PEKTUBHOI
paboThI, HE YUUTHIBAET ITPU 3TOM
WHIIMBHIYaJIbHBIE BO3MOXKHOCTH
YJICHOB KOMaHJbI ITIPOCKTOB B
chepe TEXHOIOTHIECKOTO
MIPEATIPUHIMATEIbCTBA U HE
UCTIONB3yeT NH(pOpMaNOHHbIE
TEXHOJIOTUHI

JomyckaeTr HecyleCTBEHHBIE
OMOKY NPY [UIAHUPOBAHUH
KOMaHIHOU paboTHI,
pacnpeneneHus NOpyYeHust 1
JieJIeTUPOBaHHMS ITOJTHOMOYHH
YJICHAM KOMAaH/IbI s
JocTrReHUs dPeKTUBHOMI
paboTsl, c1a00 UCIONB3YET
HUH(POPMALHOHHBIC TEXHOJIOTHH
TPOCKTOB

YunThIBass HHAUBUAYAIbHBIC
BO3MOYKHOCTH YJIEHOB KOMaHIBI
MIPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
NPEANPUHUMATEILCTBA U
UCIIOJIb3Ys HH(OPMAI[HOHHBIE
TEXHOJIOTHH, CIIOCO0EH
TUIAHUPOBATH KOMAHIHYIO
paboTy, pacpenensTh
HOpy‘IeHI/Iﬂ nu ﬂeHeFl/lpOBaTb
MTOJTHOMOYHS YJI€HAM KOMaHIbI
JUTSL JOCTIDKEHHS YPPEKTHBHOM
paboThI




Pe3ynbTaThl 00y4YEHHUS 110 JUCIMILINHE:
UCIIOJIB3Ys 3HAHUS OCHOB IUIAHUPOBAHUS
PpaboThl KOMAH/IBI JUIS JIOCTHKEHHUS
[TOCTABJICHHOMN 1EJIH, CIIOCO0EH
MPEOJI0JIEBATH BOHUKAOIIHE B
KOJUIEKTHBE PA3HOIIACHS U KOHPIUKTHI
Ha OCHOBE yY€Ta HHTEPECOB BCEX

JemoHcTpupyer

(parMeHTapHbIe 3HAHHS OCHOB
TIAHUPOBAHUS paboThI
KOMaHAbl Ul OCTH)KCHUS
MOCTaBIICHHO eI, HE
criocobeH IpeoJI0NeBaTh

BO3HHUKAOIIUEC B KOJIJICKTHUBC

Hcmone3yer oOmue, HO HE
CTPYKTYPHPOBaHHbBIE 3HAHUS
OCHOB  IUIAHHPOBAaHUS  PabOTHI
KOMaHIBl  JUIS  JIOCTHIXKCHHUS

IIOCTaBJICHHOMN CJIn, UCIIBLITHIBACT
CYIIECTBCHHLIC 3aTpyAHCHUS IIpU
MmpeoJOJICHMU BO3HHUKAIOMIUX B

Tloka3piBaeT xopouiue 3HaHUS
OCHOB IUIAHHUPOBAHHUA PabOTHI
KOMauabl  JUIsl  JOCTHIKECHHS
MOCTABJIEHHOM 11€JT1, UCTIBITHIBAET
HECYIIECTBEHHBIE  3aTPYAHEHUS
MpHU TPEOJOTICHUH BO3HUKAIOIIUX
B KOJUIGKTHUBE pa3HOIJIAcHil U

HCIIOJB3Ys 3HAHHS OCHOB
IUTAHUPOBAHUS PabOTBl KOMAaH/IBI
JUSL TOCTHYKEHHST OCTaBJICHHOM
LeNH, CHOCOOEH NpeojoJieBaTh
BO3HHUKAIOIINE B  KOJJICKTHBE
pasHornmacuss W KOHQIUKTBL Ha
OCHOBE YydeTa HMHTEPECOB BCEX

CTOPOH INIPH peau3aluy IPOEeKTOB B pasHoriacust ¥ KOH(JIMKTHl Ha | KOJJIGKTUBE  pPa3HOMVIACHMH W | KOH(QJIMKTOB Ha OCHOBE Y4YeTra | CTOPOH npu peanu3anuu
cdepe TEXHOIOTHIECKOTO OCHOBE y4YeTa MHTEPECOB BCEX | KOH()IMKTOB HAa OCHOBE Yyd4eTa | HHTEPECOB BCEX CTOPOH TMIPH | MPOEKTOB B chepe
HpeAPUHIMATENbCTBA CTOpPOH OpH  pealn3aliy | MHTEPECOB BCEX CTOPOH IIPU | pealn3ali IPOEKTOB B Cdepe | TEXHOIOTHIECKOTO
Wnnukarop: MPOEKTOB B chepe | peanu3alMi TPOEKTOB B c(epe | TEXHOIOTHIECKOTO HpeANPUHIMATENbCTBA
NA-3 YK-3. TEXHOJIOTMYECKOI0 TEXHOJIOTUYECKOTO pealpUHUMATEILCTBA

HpeANPUHIMATENbCTBA MPEANIPUHIMATEIbCTBA

OI_IeHI/IBaHI/Ie YPOBHA C(l)OpMI/IpOBaHHOCTI/I KOMIICTCHIHU I10 AUCHUIIJIMHE OCYHICCTBJISACTCA HAa OCHOBC «Ilonoxenus o IMPOBCACHNU
TCKYIICTO KOHTPOJIA YCIICBACMOCTU U HpOMe)ICYTO‘IHOﬁ aTTeCTaluun 06yqafomnxc51 10 O6pa3OBaTeJ'ILHBIM nporpamMmmam BBICHICTO

oOpa3oBaHus -

Inporpammam 6aKanaBpI/IaTa,

YHHMBEPCHUTET» B aKTyaJbHOI pelaklnu.

nporpamMmmam CrieuuainuTeTa,
TroCcya1apCTBEHHOM AaBTOHOMHOM O6pa30BaTeHBHOM YUPCIKACHHUU BbICHICTO 06pa3OBaHI/I}I

IporpaMMaM MarucTpaTyphl
«CeBepo-KaBka3sckuil (enepanbHblii

B (enepanbHOM




OuneHoYHBIE CpeICTBA /1 NPOBEPKH YPOBHSA C(hOPMUPOBAHHOCTH KOMIIETECHIIUH

Home
p IIpaBunbHEI OTBET Conepskanue Bompoca Kommer
3a/1aH CHITHS
us
1 Packpoiite cymHocTh 3TanoB GopMupoBanus koMmauzipl | YK-3
crapramna
B dyem 3akmouatorcs mnpuHOunbel QopmupoBanus | YK-3
2. KOMaHIbpl TIpoekTa B cdepe  TEXHOJIOTMYECKOTO
MpeITPUHAMATENFCTBA
Ilepeuncnure ocHOBHBIC (QakTophl, HeoOXomumbie mast | YK-3
3. CO3J1aHH KOMaHJbl IPOEKTa B chepe TEXHOIOrHIECKOTO
MpeITPUHAMATENFCTBA
4 ®DakTOPHI, KOTOPBIX CIIEIyeT H30eraTh MPH CO3TaHUH YK-3
KOMAaHJIbI cTapTana
5 MeTtoanku oueHKH 3¢ HEKTHBHOCTH pabOTHI KOMaH YK-3
' MIpH peann3aiui ON3HEC-HJIEN CO CTOPOHBI HHBECTOPOB
6 Jaiite omnpeneiieHue MNpeANpUHUMATEIbCKOM KoMauzipl | YK-3
MPOCKTA
7 Kakue kputepun oka3wpiBatOT HamOosblee BausHUe Ha | YK-3
' 3(PEKTUBHOCTH PAOOTHI KOMAHIBI?
8 Hazosure OCHOBHbIE JTanbl ¢dopmupoBanus | YK-3
' 3(()EKTUBHOTO KOMaHTHOTO JIUJIEPCTBA
9 [lepeuncnure kputepun oueHkH d¢dextuBHocTH | YK-3
KOMaH/Ibl MPOEKTa
JlaiiTe  XapakTEpHCTUKY OCHOBHBIX moaxomoB kK | YK-3
10. (hopMHPOBaHUIO KOMaH/BI BBICOKOTEXHOJIOTHUECKUX
POCKTOB
11, Packpoiite CylIiHOCTh METOI0B YIIPABICHUS KOMaHI0U YK-3
MPOEKTa
12, Ha3zoBute u oxapakTtepusyiite HHCTPYMEHTEL YK-3
WCTIIOJIb3yEeMBIC JIJISl YIPABICHNSI KOMaHIOW POCKTa
13 Ilepeunciure HaBBIKHA, HEOOXOIUMBIC KOMAaH/IE ITPU YK-3
' pa3paboTKe MHHOBAIIMOHHBIX ITPOCKTOB
14, HazoBute  ocHOBHbIE  Tumbl  juuepoB  komaHg | YK-3
WHHOBAIIMOHHBIX CTAPTAIOB
15 OxapakTepu3yiTe KOMaHIHbIE pONM 10 mpusHaky | YK-3
' kinaccudukaiuu «I[IpodeccronanbHas AeITCIBHOCTHY
16 OxapaktepusyiiTe KOMaHgHBIE poiu 1o mnpu3Haky | YK-3
' Kiaccuukaryu «PemeHne cokHbBIX MpooIeM»
17 TumOunauur npu (GOpMHUPOBaHMU KOMaHABI HpoekTa: | YK-3
OTIpeZieNICHHE U ATAITbl pealln3allii
18, «KomangHast ponmb» W «IpoekTHas ¢yHKms» - ux | YK-3
OTIIUYUTENBHBIC XapaKTePUCTUKH
19 B uem 3akmrodaroTcsi OCHOBHBIE Ienu KomaHmgHoro | YK-3
' pasBUTHSI PHU pa3paboOTKe MPOEKTa
20. HazoBure ™etonsl paspemieHus KoHmukToB cpenu | YK-3
YYaCTHUKOB KOMaHJIbI CTapTarna
21 B uwem 3akmouarorcsi ocoOeHHocTH — ympaBienue | YK-3
' KOHGJIMKTaMH B TPOCKTHOH KoMaH 1e?
OxapakrepusyiTe JTarnsl nporecca | YK-3
22. KOMaH/1000pa30BaHuUs B TEXHOJIOTHUECKOM
MPeTPUHAMATEIHCTBE
23 Packpoiite (hakTopsl, BAUSIOIMINE Ha CITIOYCHHOCTD YK-3

TpYMIIBI CTapTamna




Bapuanr pemenus:

PykoBomurento MPOEKTa
HE00X0aMMO MIPOBECTH
aHKCTHPOBAHUE, 9TOOBI
BBISICHHTh, Kakue XxXo00m Yy
YJICHOB KOMaH/Ibl, KTO
MPEINOYUTAET AKTHUBHBIN
CIIOPTUBHBIA OTABIX, KTO —
CIIOKOMHBIM, KTO TIFOOUT

HWHTCIUJICKTYAJIbHBIC WUI'PbI, KTO
— HeT. 3aTeM OpraHu30BaTh

Keiic.

OTKpBUICS cTapTal ¢ OYeHb aMOWIIMO3HOW 3amadeii —
32 HECKOJIBKO MecsIeB pa3paboTars yHuKanbHeid WUT-
nponykT. OcCHOBaTeNsIM yAalnoch coOpaTh KOMaHAy
poh)eCCHOHANIOB, HO SICHO, YTO OyaeT HempocTo. PaboTa
OuYeHb MHTEHCHBHAS M HampspkeHHas. K ToMmy ke cTouT
XKAaTh MpoOJeM M HEOXHIAHHOCTEH, KOTOpBIE Bcerna
ciay4aroTcs B craprame. Ecimm Ol 3TO OblIa JaBHO
CJIOKUBIIASICS, TIPOBEPEHHAsi «B 00AX» KOMaHJa, TO
NPEACTOSIIINE HUCOBITAHUSI TOYHO OKa3ajHCh OBl €il 1o
wiedy. Ho TyT moau emie He cApYKHUIINCH, a HEKOTOPBIE

VK-3

obutyro  BeTpedy B Kade, | i opce paGOTAIOT YHANCHHO, H OBIIAIOTCA C HOBBHIMH
4ro0Bl  OOCYAMTH  IIAHBI | koeramu TOIBKO B MECCEHDKEPaX.
HPOCKTa W OTMETHUTB  €TO | [TpemnoxKuTe MEPOIIPHUSITHSL, TO3BOJISIOIINE CIUIOTUTh

24. 3amyck. B TOM  WHCIE | 46comi0THO HOBBINH, HE3HAKOMBIH KOIIICKTHB.
OPUIIIACUTh M OIUIATHTh
JIOPOTY  YAaJCHHBIM YJICHAM
KoMaHnsl. Ha  BewyepuHke
MOKHO TIPOBECTH CIOKETHO-
pOJIEBYI0  HMIpYy, HAaIpUMeED,
UHTEIUICKTYAIIbHYIO M B TO )K€
BpeMsI B )KaHpEe KPUMHUHAIBHON
KOMeAMH. OTO  TO3BOJIUT
HEePEBECTH KOMMYHHKAIHIO TI0
paboTe B IPYKECKUH DPEXUM.
Janbime TpagULIIIO
peryisipHbix  HeopMaIbHBIX
BCTpEY peKoMeHIyeTcs
HOJIJICPIKUBATH.
BapuanT perrenust: Keiic: YK-3
B mepByro ouepenar crout | OnuH M3 Hambojee ONMBITHBIX pa3pabOTIYNKOB B Bamiei
BBISICHUTD, KakK pa3pabOTYMK | KOMaHJe MpPOEKTa, I Bbl — IMPOCKTHBIA MEHEIKEp,
cam BUJIUT BO3MOJKHOE | TIOCTOSIHHO BO3MYIIAETCS TEXHHYCCKUMH PEIICHUSIMHU,
pelIeHmue. Ecim OH | KOTOpBIC IPUHUMAET TEXHUYECKUII KOHTAKT Ha CTOPOHE
JeHCTBUTETIHHO OIIBITHBIH, | KMeHTa. OH CYMTaeT MX HEBEPHBIMH U IIPOPOUYHT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OyxymieM mpoOjeMbl, KOTOpble OyIyT BBI3BaHBI
MOXKET TIO/ICKa3aTh KakKWe-TO | MOCIEACTBUSAMH OITUX pelieHuid. Bbl  HaunHaeTe
HPUEMBI, KOTOphIE | 3aMeuarh, 4T0 3((EKTUBHOCTH STOro pazpaboTdyHKa
UCIIOJIb30BaJIa KOMaH/Ia Ha €ro | 3aMETHO CHHM3WIACh. YTO OBbI BB MOIJIM C/IENIaTh B TAKOW
HPOLLIBIX HPOEKTaXx, 0 | cuTyauuu, 4ToObl HE JOIYCTHTh HETATUBHOTO BIMSHUS
KOTOPBIX BBI HE | Ha MPOEKT?
nogymanu. Ecim paspaboTamk
BBIP2)KAaeT BO3MYIICHUE BCE

25. peke, TpU OSTOM HHUYEro B

MPOCKTE HE IOMEHSJIOCh —
3TO 3HAYUT, YTO YEIIOBEK
CYMTAET, YTO €ro HE CIYIIAIT
U OTHAsJICA YTO-TO USMCHUTH U
Temnepb OH  He Oyner
03ByYMBaTh BOOOINE HUKaKWe
IIOTCHIIMAJIbHBIC HpO6HeMbI Ha
MIPOEKTE, HE TOIEKO
Kacalolecss  TEXHUYECKOTO
KOHTaKTa Ha CTOPOHE KJIUCHTA,
HO ¥ BHYTPEHHHE MPOOIEMBI
Ha TPOEKTE TOXKE.

Bawm CTOUT
pa3paboTUIHNKYy,

IIoKa3aThb
4TO BBI €TI0




YCIBIIIATH u CEpbE3HO
OTHOCUTECH K TeM
MOTEHIINATBHBIM pHucKam,
KOTOpBIE OH O3BYYHBAET.

26.

4000 py6/denoBeka-4yac

Komanga W3 1IecTH  YeloOBeK TPyAWIach  Han
BBIMOJIHCHUEM OJIHOTO 3akasza. [Ipu 3TOM KaxIbIit
3aTpatuia 50 denmoBeKo-4acoB. 3aka3 MPHHEC KOMIIAHUU
1200 000 pyGneit. Onpenenure MPOU3BOIUTEIBHOCTD
Tpy/a KaXIOr0 COTPYJHHKA B pacdyeTe Ha YEIOBEKO-
qac

VK-3

27.

Komannoit npoekra

I'pynma crnenmanucToB, padOTAIONIMX HAJA peanu3anuei
MPOEKTa, MPEACTABIAIONINX HMHTEPECHl  Pa3IUUYHBIX
Y9aCTHUKOB MpOeKTa u MO TIHHSIOIINXCS
YIPaBJISIOMIEMY MIPOEKTOM Ha3bIBACTCA

VK-3

28.

KomMMyHuKaTHBHBIE
HaBBIKH

- SABJIIOTCA OJHHUMU M3 Hanboee
BAXXHBIX HABBIKOB PYKOBOAUTCJIA ITPOCKTA

VK-3

29.

Apanramuei

Ortanm pa3BUTHS KOMaHAbBl MPOCKTa, HA KOTOPOM
MIPOUCXOANT TIPUTHPKA COTPYIHUKOB NIPYT K JAPYTY, K
YIPaBJISIOMIEMY u KOMaH/Ie B [EeJIoM
Ha3bIBACTCS

VK-3

30.

l1-a)
2-0)
3-4)
4 —B)

Pacnonoxkure B DOpaBUIBHOW IOCIIEIOBATEIBHOCTH
CTaJIil CyIeCTBOBAHUS KOMaH bl IPOCKTA!

a) oOpaszoBaHue,

0) HHTEHCUBHOE (POPMHPOBAHUE

B) HOpMaJTU3aIHsI JICITEIbHOCTH,

I) HUCTONHEHWE IUIAHOB MO PEANTH3allii MPOCKTOB,
TpaHchopmanus

VK-3

31.

0)

Breibepure  oTBeT,  couepXKaimipe  OTIIHMYUTEIBHBIC
XapaKTepUCTUKN KOMAHTHOTO JIU/IEpA.

a) V3Bnekaer BBITOAY M3 MHOXCECTBEHHOCTH MHCHWIA,
cobmpaeT BOKpPYr ce0s CTOPOHHUKOB, IIpeBpaIriacT
KOJIJIET B CBOMX CTOPOHHHKOB; JICJIETHPYET MOTHOMOYHSI
0) JenerupyeT IMOIHOMOYHS; W3BJICKACT BHITONY U3
MHOKECTBEHHOCTH MHEHWIA;, UIIeT TaJaHTHI,
npeBpaniaeT KoieT B CBOUX CTOPOHHUKOB

B) JloOuBaeTcs OT MOJUYMHEHHBIX CIEAOBAHUS 3aJaHHBIM
UM TpaBUJIaM; U3BJICKACT BHITOAY U3 MHOKECTBEHHOCTH
MHCHUH; WINET TANaHThI, MpeBpamacT KOJUIer B CBOHX
CTOPOHHHUKOB

VK-3

32.

K xapakrepuctuke 3(QeKkTHBHOW KOMaH/BI TPOCKTa
OTHOCHT:

a) YIOBJIIETBOPEHHUE OT PabOTHI

0) sicHOE TTOHUMaHUE OOIUX IEIeH

B) 90 (eKTUBHOCTH BHYTPEHHEH NPOLEAYPEI

VK-3

33.

6)

BriOepute TpaBMIIBHYIO IOCIICIOBATEIIBHOCTh CTaIUH
CYIIIECTBOBAaHUS KOMaH/IbI TPOEKTA:

a) oOpazoBaHMe, HOpMaiHM3auus  JESTEIBHOCTH,
MHTEHCHBHOE (hopmupoBaHue, TpaHcopmanus,
WCTIOJTHEHHE TUTAHOB TI0 pean3ay POEKTOB

0) oOpasoBanume, HHTEHCHBHOE (OPMUPOBAHHE,
HOpMaJM3auusl ACATEIIbHOCTH, WUCTIONHEHHE IUIaHOB IO
pean3anny IpoeKTOB, TpaHCHOopMAITHs

B) HMHTCHCHBHOC  (pOpMHpOBaHHE, OOpa30oBaHHUE,
HOpMaJIH3auus JeSITENbHOCTH, TpaHchopmanus,

VK-3




HCIIOJTHCHUEC ITJIAHOB I10 pe€aIn3ali ITPOCKTOB

34.

K kaxomy cTuio moBeAeHHS] PYKOBOAUTENS OTHOCUTCS
YAOBIIETBOPCHHE IMOTPEOHOCTEH KOMaHIBI TPOCKTa B
HaIlpaBJICHUH JCATEIHPHOCTH M OpraHW3aluy paboThI, a
Takk€  BBICOKOM  YpOBHE  COIMO3MOILMOHAIBHON
MOAJICPIKKU?

a) MUHAMAJIbHOE BIUSHUEC MEXTMIHOCTHBIX OTHOIICHUH
1 MHHHMAaJILHOE KOJNYECTBO BBIIaBAEMbIX 3aJaHHIL;

0) MaKCUMaJIbHOS BIIMSTHHC MEKJIIMYHOCTHBIX
OTHOILIEHUH M MUHHMMAJIbHOE KOJHUYECTBO BBIJIaBAEMBIX
3aJIaHMHI;

B) MaKCHMaJbHOE KOJHYCCTBO BBIJABACMBIX 3aJaHUi U
MaKCHMAaJILHOE BIIMSTHUE MEKJIMYHOCTHEIX OTHOIIICHHUIH

VK-3

35.

Kak BBl mOHUMaeTe MOHITHE «IHIEPCTBO» B KOMaHJE
WHHOBAITMOHHOTO MTPOEKTa?

a) CIIOHTAaHHO BO3HUKAIOIIUI MpOIece BIUSHUS OJHOTO
YJieHa KOMaH/Ibl Ha JIPYTHX YWICHOB KOMAaHT,

0) 3amaHUpPOBaHHOE  JICHCTBUE  YIPABISIONIETO
MPOCKTOM I10 00BETUHEHUIO YICHOB KOMaH/IbI;

B) PYKOBOIUTENS TIPOSKTOM BEIOMPAIOT Ha O0O0IIeM
TOJIOCOBAHUY YJICHOB KOMAaH/IbI;

T) YHOPaBJISIOIMANA MPOEKTOM JODKEH OBITh YeCTeH W
STHYEH B OTHOIICHHUSIX C YIACTHUKAMH MPOEKTA.

VK-3

36.

SBnsercs nu  HedopManbHBIE OOMEH UH(pOpMaIMeh
Cpelli YJICHOB KOMAaHJBl TPOEKTa KOMMYHUKAIWEH,
BIUSTIONIEH Ha 3P(HEKTHBHOCTD peaM3aIliy MpoeKTa?

a) na,

0) Her.

VK-3

37.

K xapakrepuctike >(PQOEKTHUBHOW KOMAHIBI MPOCKTA
OTHOCHIT:

a) YIOBJIETBOPEHUE OT PabOTHI

0) sicCHOE TTOHMMaHUE OOIUX IEIeH

B) 3 (PEKTHBHOCTh BHYTPEHHEH IPOIICIyPHhI

VK-3

38.

HNannmaTopom mpoexTa sBisieTcs:

a) CYOBEKT IeATEIHbHOCTH, 3aWHTEPECOBAHHBIA B
JIOCTHKCHUY OCHOBHOM IIEITH PE3YJIbTATOB MTPOCKTA;

0) VyYaCTHHK, OCYIISCTBISIONUN (QUHAHCUPOBAHUEC
NPOCKTa W  3aMHTEPECOBAHHBIH B JIOCTHIKCHUH
(bMHAHCOBBIX PE3yIHTATOB;

B) CYOBEKT, SIBJISIFOIIUICS HOCUTEIIEM OCHOBHOHN HJICH
MPOEKTA U HHUITMATHUBHI 110 €r0 peaIn3aIiu

VK-3

39.

CymHoCTh MeToj1a HOMHHAJIHHON TPYTIIEI,
MPUMEHSEMOTO [JIsl T€Hepaluu peleHuil MpoOIeMsbl,
3aKJTFOYAETCS B CIEAYIOIIEM:

a) PYKOBOIWTENb OTPAaHUYUBAET MEKIUYHOCTHBIC
KOMMYHUKAlldMd  YYaCTHUKOB  TPYMIIbI,  KOTOpbIE
(hopMupyrOT  COOCTBEHHBIC  BAapUAHTHl  PEIICHHS
npoOJeMbl. 3aTeM JIaHHBIC BapHaHTHI TPEICTABIISIOTCS
Ha pacCMOTpPEHHE TPYIMIIE M 32 OCHOBY OepeTcs JIydIIHii
u3 HUX, KOTOPBIi JopabaTheIBaeTCs u
COBEPILIEHCTBYETCS;

0) wiIeHbl TPyIIbl MPEIIaraldT Kak MOXKHO OOJIbIIe
BapUAaHTOB  pEIICHWS  MNPOOJIEMBbI, KOTOpbIE  HE
Kputukytorcs. dopmupyercss CHUCOK  BapUAHTOB,
KOTOPBIE  aHATU3UPYIOTCS,  CTPYKTYPHUPYIOTCA U
JIOpabaTHIBAIOTCS;

B) BapUaHTBl PEIICHUH COBMECTHO OOCYKIAIOTCS

VK-3




YYaCTHUKAaMH TPYNIBl M PYKOBOJIUTENEM. 3areM
PYKOBOIUTENh WX aHAIW3UPYET, BBHIOMpACT IydllIne
BapUAHTBI, KOTOpBIC MEPEChUTAIOTCS  yYaCTHUKAM
IpYNIBl  JUIS  HWHAWBHIAYQJILHOTO  aHamu3a.  OJTO
MOBTOPSETCS IO TE€X TOp, MOKa He OyAeT chopMHpPOBAHO
HawiIydlliee  peIIeHWe WM  CJCNaH  BBIBOA O
NPUHIAITHATEHOR HEBO3MO>KHOCTH peanu3anuu
MIPOCKTA;

T) BapUaHTHl PEIICHWUN OMNKCHIBAIOTCA HAa OyMmare u
nepechutaloTcsl pykoBoautento. OH WX aHaIM3UpYeET,
BBIOUpAET JIydIIHE BapUaHTHI, KOTOPBIE MEPECHUIAIOTCS
y4acTHUKAM TPYIIbl I WHANBUAYAILHOTO aHAU3a.
DTO TmOBTOpsETCS MO0 TeX Iop, ITOKa He OyaeT
c(hOpMHPOBAHO HAWJIYYIIIEE PEIICHUE

OcHOBBI pa3pabOTKH OU3HEC-UACH TEXHOIOTUIECKOTO
IIPOEKTa

VK-2

Opraam3amoHHbIe (HOPMBI peaTu3aIie
WHHOBAIIMOHHBIX MPOEKTOB B chepe TEXHOIOTHUECKOTO
MPeITPUHAMATEIILCTBA

VK-2

Oprafmsaul/m 1 IPOBCACHHUC KOHTPOJIA HA
OCYIICCTBIICHUEM MHHOBAITMOHHBIX IIPOCKTOB

Ienu 1 3a7auu NPOBEAECHUSI MAPKETUHIOBOTO
MCCIIeIOBaHUS TOBapa M KOHKYPEHTOB IPH pa3paboTKe
IIPOEKTa

VK-2

HUccnenoBanne KOHKYPEHTOB MPH pa3padboTKe
BBICOKOTEXHOJIOTHYHBIX IPOCKTOB

YK-2

Opraam3amoHHBIC MEPHI TI0 MPOPUITAKTUKE U
HEeWTpanu3auy pUCKOB IIPOCKTOB B cdepe
TEXHOJIOTHYECKOTO MPEAPUHUMATEIHCTBA

VK-2

Krnaccugukariust 3aTpat B 3aBUCHMOCTH OT 3Tara
pa3paboTKH U pealTu3aIiy POEeKTa HHHOBAIIMOHHOTO
POIyKTa

VK-2

OpFaHI/IBaI_[I/I}I rnpomccca pa3pa60TKH HOBOT'O MPOAYKTA

VK-2

OCHOBHBIE METO/IbI TEHEPUPOBAHUS OU3HEC-HJIeH B
chepe TEXHOIOTHIECKOTo On3Heca

VK-2

10.

HopmartuBHo-ipaBoBoE 0OecrieueHre IPOEKTOB B
001aCTH TEXHOJIOTHYECKOTO MPEIMPHHIMATEILCTBA

VK-2

11.

Ocob6enHocTtH BbIOOpa MeToAa pa3paboTKU NPOITyKTa
MHHOBAIIMOHHOTO ITPOEKTA

VK-2

12.

Oco0eHHOCTH TTPOBEICHNE MAPKETHHTOBBIX
UCCJICIOBAHNH TPU pa3pabOTKe BRICOKOTEXHOIOTHUHBIX
CTapTaIioB

VK-2

13.

OxpaHa HHTEJUIEKTYaTbHOW COOCTBEHHOCTH TIPH
pa3paboTKe BBICOKOTEXHOJIOTHYECKUX MTPOSKTOB

VK-2

14.

OreHKa MTHBECTUIIMOHHOM MTPUBJICKATCIHHOCTH H
3(hPEKTUBHOCTH TIPOEKTA

VK-2

15.

OreHKa HEOOXOUMBIX PECYPCOB IS peaTu3aIiiu
MPOEKTa B Cpepe TEXHOIOTHISCKOTO
MPeITPUHAMATEIILCTBA

VK-2

16.

[Mpobnembl prHAHCHPOBAHUS HAYYHO-TEXHUICCKHX
MTPOEKTOB

VK-2

17.

Pacnpez[eneHHe 3aTpaT NPOCKTa Ha NPOTAKCHUU €TI0
JKH3HCHHOT'O ITMKJIa

VK-2

18.

IlnannpoBaHue MapKETUHTOBBIX UCCIICIOBAHUI
MOTpeOUTENEH NP pa3pabOTKE IPOEKTOB B 00JIACTH
TEXHOJIOTHYECKOTO MPEAPUHUMATEIHCTBA

VK-2

19.

Tlouck MCTOYHHKOB (I)I/IHaHCI/IPOBaHI/IH npu pa3pa60TI<e )48

VK-2
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pajm3daliiyi HHHOBAIIMOHHBIX ITPOCKTOB.

20, OneHka 3 PEeKTUBHOCTH BIIOKCHHUS KaruTaa B YK-2
WHHOBAIIMOHHBIE TIPOEKTHI
[IpaBOBBIC HHCTPYMEHTBI IPUOOPETEHUSA U YK-2
21. KOMMEPIHAIN3AIUH HHTEIUIEKTYIbHOW COOCTBEHHOCTH
MHHOBAIIMOHHBIX POEKTOB
XapaKTeprucTUKa METOI0B OIICHKH (DMHAHCOBO- YK-2
22. 9KOHOMUYECKOM 3(P(HEKTUBHOCTH HHHOBAIHOHHBIX
POCKTOB
23 [IpumeHeHne MeToa CpoKa OKyNaeMOCTH MIPU aHAIN3e YK-2
WHHOBAIIMOHHBIX MTPOEKTOB
o4, [IpoGieMbl OrpaHUUYEHHOCTH PECYPCOB MPH Pa3paboTKe YK-2
MHHOBAIIMOHHOTO MPOEKTa
25. [TocTpoenne Ou3HEC-MOIeTH HHHOBAIIMOHHOTO MMPOEKTa YK-2
IIpoBeneHue sKcepTU3bl THHOBALIMOHHBIX ITPOEKTOB C YK-2
26. YYeTOM 3aJIa4M yIPaBICHUS PUCKOM U PECYPCHOTO
OTpaHHYCHUS
27 TpeOGoBaHus, IpeabSIBIIEMbIC K OM3HEC-TIIAHAM YK-2
WHHOBAIIMOHHBIX MTPOEKTOB
28 PazpaboTka KaJleHTapHBIN TUTaH peaTn3aIiii YK-2
MHHOBAIIMOHHOTO MPOEKTa
29 [Ipumenenne nHMHOPMALMOHHBIX TEXHOJIOTHI IPH YK-2
' pa3paboTKe M peann3aliii MHHOBAIIMIOHHOTO ITPOEKTa
IIpumeHeHne MeTO1a UHIEKCA JJOXOIHOCTH U METO/a YVK-2
30. BHYTPEHHEW HOPMBI JJOXOTHOCTH
IPU aHAJINU3€ BHICOKOTEXHOJIOTUYHBIX POEKTOB
31 Pa3zpaboTka mporpaMmbl BHEIPEHIS HHHOBAIIIOHHOTO YK-2
' MIPOTYKTa Ha TIOTPEOUTEITECKHIA PHIHOK
30, @®akTophl BHEIIHEN U BHYTPEHHEHN cpeibl YK-2
WHHOBAIIMOHHOTO TPOEKTa
33 Crnenmduka pazpadoTka OCHOBHBIX 3TAIlOB CHCTEMBI YK-2
' OIOKETUPOBaHHSI MHHOBALIMOHHBIX ITPOCKTOB
34 Tpancdopmanus 6usHec-mMonenu B OnzHec-TIaH YK-2
MPOEKTa
35, anaBnueHHe MHHOBALHOHHBIM MPOEKTaM B yCIOBHAX YK-2
CAHKIMH W WHBIX HETATUBHBIX MOCICACTBUN
36 DakTophl ycrexa pa3paboTKU U pealn3aluy IPoeKTa B YK-2
' c(hepe BEICOKOTEXHOJIOTHYHOTO OM3HECa
37 XapaKTepruCTHKa U dTaIbI IIporecca pa3paboTKu YK-2
' NPOEKTa B cpepe TeXHOIOTHIECKOTo OM3Heca
38 Amnanu3 HOpMaTUBHO-TIPABOBOM 0a3bl 1O BOIIPOCaM
' peanu3ali HHHOBALIMOHHOT'O IPOEKTa
39 OTansl )KH3HEHHOTO [TUKJIa HHHOBALIMOHHOT'O IPOEKTa YK-2
40 PecypcHoe obecrieueHre MHHOBAITMOHHBIX MPOCKTOR: YK-2
' KJIaccu(UKaIHs BUJIOB PECYPCOM
a1 Oranbl pa3paOOTKH U TPOU3BOACTBA MPOAYKTA YK-2
WHHOBAIIMOHHOTO TIPOEKTa
42, Hccnmenopanne KOHKYPEHTOB IpH pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYHBIX IPOEKTOB
AHanu3 pucKOB MHHOBAIIMOHHOTO NTPOEKTa YK-2
MIPEICTABIISIET COOOM:
a) BHJI aHAJIN3a, TIO3BOJISIOMINN KOMIIAHUN OIIEHUTH
43. a) BEPOSITHOCTH YXYIIIEHUS] UTOTOBBIX TTOKa3aTesel

ousHeca.
0) 0JIOK CTPATErHYECKOr0 MO3UIIMOHUPOBAHHMS
Oynaymiero OusHeca
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B) 9aCTh MApKETHHTOBOM CTPaTErny KOMIaHUU

44,

Cpenu 00X XapaKTepUCTHK OU3HEC-aHTEIIOB U
BEHYYPHBIX (POHJIOB KaK UCTOYHHKOB ()HHAHCUPOBAHUS
WHHOBAIIMOHHBIX MTPOEKTOB MOKHO BBIJIEINUTH
CIEeTYIOIINN PU3HAK

a) SIBIISTIOTCS DJIEMEHTOM NPUBJICUYCHHBIX (PHHAHCOBBIX
pECYpCcOB KOMIIaHUU

0) (pMHAHCHUPYIOT TOJILKO KOMITAHUHW Ha CTaauu start- Up
B) JICHE)KHBIC CPE/ICTBA MPEOCTABIISIOTCS Ha
0e3B03Me3THON OCHOBE

VK-2

45.

BriOepuTe OCHOBHBIE COCTABIISIONINE yCIeXa JUIs
peanu3anuy IpoeKToB B c(hepe BRICOKOTEXHOJIOTHYHOTO
Ou3Heca:

a) 6a30BbBIC MIPEANIPUHUMATEIHCKUE 3HAHNS,
palnroHaNbHbIC HBECTHIINH; IOATOTOBJICHHBIC KaJIPhI;
JIOCTYTI K HOBSHUIIIUM TEXHOJIOTHUSIM.

0) yMeHue paboTaTh B KOMaH/IC; palliOHAIbHbIC
WHBECTUIIMH; TIOATOTOBIICHHBIC KA/IPBI; JIOCTYII K
HOBEUIITUM TEXHOJIOTHSIM.

B) 0a30BbIC MPEANPUHUMATEIBCKIE 3HAHNUS;
palnroHaNbHbIC MHBECTHIINH; TIOATOTOBJICHHBIC KAJIPhI;
JBIOTHOE HAJIOTO00JI0KEHUE

YK-2

46.

3anuIuTe B MPaBHWIILHOM MOPSAKE 3TAIBI CO3TaHUS U
peanu3anui HHHOBAITMOHHOTO MPOEKTA:

a) UCCIIeIOBaHNE HMHHOBAIIOHHBIX BO3MOXKHOCTEH

0) MOATOTOBKA MPOCKTHOMN IOKYMEHTAITUH

B) TIOJTOTOBKA KOHTPAKTHOM JJOKYMCHTAIIHH

r) popMHUpOBaHNE MHHOBAIIMOHHOTO 3aMbICTa (UICH)
1) CTPOUTEIIEHO-MOHTaXKHBIC Pa0OTHI

€) MOHUTOPHHT SKOHOMHYECKUX MOKa3aTelei

K) DKCIUTyaTaIns 00beKTa

VK-2

47.

WHBECTUIIMOHHBIM ITUKIIOM
MPOeKTa

HepHoz[ BPEMCHHU OT NOABJICHHUA WHBECCTUIUOHHOI'O
3aMbICJIa 1O MOMCHTA JOCTHXKCHHA I1I0CTAaBJIICHHBIX
ueneﬁ M OJIHOH OKYIIa€MOCTHU CTAPTOBBIX I/IHBCCTI/II_II/Iﬁ
HAa3bIBACTCA -

VK-2

48.

[InanupoBanue

JlaHHBII 3Tl )KU3HEHHOTO 1IMKJIA TPOEKTa
COTIPOBOXKIAETCS COCTABICHUEM TOPOKHOUW KapThI FITH
MOJIPOOHOTO TUTaHA, IETATEHO OMHCHIBAIOIIECTO JCHCTBHS
KaKJIOT0 YYaCTHHKA.

VK-2

49.

Pecypcamu

TpynoBble, TEXHHYECKHE W/ HIIM MaTepHabHbIC
€IMHHULIBI, UCTIOJIB3yEeMBbIE TIPH BBHITIOTHEHHUH 3314 10
MPOEKTY U 00ECIICUNBAIOIIIE BOBMOKHOCTh Pealln3allii
BCEX MMOCTABJICHHBIX IIE€JIeH MPOEKTa, Ha3bIBAIOTCS
MpoeKTa

VK-2

50.

4 roma

UToObI 3aMEHUTH MOPAIEHO H3HOIICHHOES
TEXHOJIOTHIECKOE 000PYAOBAHKE, TPOCKTOM
npeamnoiaraercsa Beiaenutb 200 TIC. py0. U 3aTEM B
teyeHue 10 et mony4arh exerogusi noxoxa S0 TeIC.
py6. OmnpeneauTs Nepuoa OKyImaeMOCTH JaHHOTO
MIPOEKTA B TOaX.

VK-2

51.

BapuanT pemenus:

llenHOCTHOE  IpEAJIOKEHUE:
TEXHOJIOT s HaXO0XKIECHUs
IPOINABLINX BELIEH: BBl BCEraa
CMOJKETE O0OHAPYXHUTh

Keiic

Komnanus «Ilouck-M» (4MCIEHHOCTS — TSATH YEJIOBEK)
BBIBOAUT Ha PBIHOK YCIYTY, CBSI3aHHYIO C IIOMCKOM
MPONaBIINX ;911578 YHUKaIbHOCTD yCIyTu
3aKITF0YAETCs B CHEIMAITBHOM IPOrpaMMHOM

VK-2
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HY>XHYIO, JOPOTYIO WA
MaMATHYIO Bellb, KOTOPYIO HE
MTOMHHUTE, Ky/1a TTOJOKHUIN WIIN

rae OCTaBUJIM. Mu1
COXpPaHUM/BEPHEM camoe
LIEHHOE JIJIS Bac

dopmyna TIPUOBLITH:
CTPYKTypa U3LIEPIKEK:
CO3J1aHue MIPJIOKEHUS,

areaTckue ycimyru RuStore u

GooglePlay, pekaMa u
NPOJIBHKCHUE, 3apaboTHas
iaTa pa3paboTumKa,
IIEpCOHAJIA. ITonyuyenue

JI0XoJa: 3a CueT CKayMBaHUS
NpWIOKEHUS. 3ajada — PoOCT
Yyrciia CKauMBaHUM

KutoueBsie pecypcesr:
TEXHOJIOTHSI, Pa3padOTUHKH,
uHQOpMAIHS

KutoueBbie nporecchr:
pa3paboTka, MPOIBUKCHHE,
MoJIIepKaHIE
MOTPEOUTEITHCKOTO HHTEpPECca

obecrieueHn, TO3BOJISIOMIEM CO CcMapTdoHA HIIH
TUTAHIIIETa YCTAHABIMBATH CBSI3b C MOTEPSHHON BEIIBIO
0e3 chemuaNbHBIX  yCTpOHCTB. CyTh  TEXHOJIOTHH
3aKIIIOYAeTCsl B CO3MaHUM 0a3bl JaHHBIX (UIUYECKUX
CBOWMCTB 00BEKTa (MaTepuai, TeMIleparypa, pa3Mep,
Macca W T. 1.). llocpencTBoM — crieUaIbHO
YCTAaHOBJICHHOTO TIPWJIOKEHUA J10o0oe MOOMIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATh BHEIIHIOW CpEAy I10
3aJIaHHBIM MTapaMeTpaM U HaXOUTh YTEPSHHYIO BEllb.
Heobxomumo MTOCTPOUTH OM3HEC-MOJIeIh B
cooTBeTCTBUU ¢ KoHuenmuern M. JDxoncona, K.
Kpucrencena u X. Karepmanu

YeMy paBeH KpUTHUYECKHH 0OBEM MpOJax Mo MmpoekTy, | YK-2
€CIIM M3BECTHO, 4TO: I[CHa EOUHHULBI MPOAYKLHUH
coctapisier 2 800 pyOiel; BenmWuMHA TIEPEMEHHBIX
3aTpaT Ha M3TOTOBJICHHUE €IUHUIIBI npoaykimu — 1 200
52 2) pyOuieit; BennurHa OCTOSHHBIX 3aTpaT 3a Mecsi — 280
' 000 pyouseii. [Tanupyembiii 00beM mpomaxk paseH 250
en.
a) 175 en.
0) 250 en.
B) 100 ex.
Ketic YK-2
Pa3pabotka BeO-caiiTOB — MOMYJISIPHBIA TEXHUUECKUH
Bapuanr pemenus:
cTapTaI cpeau OuzHeca, 6JIOITEPOB U APYTHX.
B kauyecTBe KOHKYPEHTHBIX N
CriocoOHOCTh CO3/1aTh XOPOIIO MTPOAYMaHHBIN 1
NPEUMYIIECTB MOTYT N N
yIOOHBIH BeO-caiiT — camMoe BaKHOE TpeOOBaHHE IS
BBICTYIIUTH YHUKAIIbHBIE
53. 3TOr0 TEXHOJIOTHYECKOro craprana. OmHaKo, 4ToObI
a0I0HbI, OECIIIaTHEIC o
3aIyCTHTD CTapTal, KOTOPBIA BHI30BET HHTEPEC Y
MapKETUHTOBbIE HHCTPYMEHTBI
KIIMEHTOB, BBI JIOJDKHBI COCPEIOTOYUTHLCS HA CBOEM
i OusHec-QyHKIINU
KOHKYPEHTHOM NPEUMYIIECTBE.
BBICIIIETO YPOBHS N
Chopmynmupyiite mpuMepsl KOHKYPEHTHBIX
MIPEUMYTIECTB
Ketic YK-2
BapuanT pemenus: Crapransl no pa3paboTke 4aT-00TOB MOMOTaIOT
HecootsercTBue yat-60Ta NPEANPHUITHSM YCTAHOBUTH U(PPOBYIO TOUKY KOHTAKTa
HEOOXOTUMBIM TPEOOBAHUSIM JUTSL KIIMEHTOB, IPOCMATPHUBAIOIINX UX BeO-caifTol. Yat-
NopTajia; BEITECHEHHUE MOpTaia | OOTHI MOTYT COKOHOMUTD MPEANPHUITUSAM IeHbTH Ha
54, C pbIHKAa KOHKYPEHTaMHU; paboueii cuite, 0TBeYast Ha BOIPOCHI U HATIPABJISIS

HEJOCTATOYHAs KBATH(UKALUSL
KOMaH/Ibl IPOEKTa;
yBEIHMUEHHE 3aTPaT HA MPOEKT
110 BHEJPEHUIO YaT-00Ta

KITUEHTOB K MIPOAYKTaM MU YCIyTraM, KOTOPBIE OHU
UIIYT.

HazoBute 0CHOBHBIE PUCKH C KOTOPBIMU BBl MOXKETE
CTOJIKHYTHCA TIPH pa3padOTKe U peaTu3aliy JAHHOTO
MIPOEKTA
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2. Onucanye NIKaJ OLEeHUBAHUSA
YCHeBaeMOCTB CTy,Z[eHTOB I10 Ka)I(I[Oﬁ JUCHUIINIMHE OLICHUBACTCI B XOIC TeKyIJ_[eI‘O
KOHTPOJIS U TPOMEKYTOYHON aTTECTaIlUH.

3. Kputepuu BbICTABJIEHUSA OLIEHOK

OneHka «OTJIMYHO» BBICTABISIETCS CTYIEHTY, €CIM OH TJIYyOOKO M MPOYHO YCBOWII
IIPOrpaMMHBIM MaTepHas, UCUEpIIbIBAIOLIE, MOCIEI0BATENBHO, YETKO U JIOTHUECKH CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBS3BIBAaTh TEOPHIO C MPAKTUKOM, CBOOOJHO CIIPABISETCS C BOIIPOCAMH U
APYTUMH BUJIaMH IPUMEHEHUS 3HAHUM, IPUYEM He 3aTPYIHSAETCS ¢ OTBETOM IPH BUIOM3MEHEHUHN
3aJJaHUi, WCIONB3yeT B OTBETE MaTepuans MOHOrpaduyecKol JUTepaTypbl, MPaBUIBHO
00OCHOBBIBACT MPHUHATOE pEIIEHUE, BIaJeeT Pa3HOCTOPOHHMMHU HaBbIKAMU W IpHUEMaMM IpHU
OTBETE€ HAa NPAKTUKOOPHUEHTUPOBAHHBIE BOIIPOCHI, NPUHUMAET IPABUIIbHBIE YIPABIECHYECKHUE
peleHws], BIaJeeT HaBbIKaMHU U NPUEMaMH PEIIEeHUs MPAKTHUUYECKUX 3a/1a4, BBIIIOJIHSIET TECTOBBIE
3amanusg Ha 100 mpoueHTOB. PesynmpTarsl 0OyueHHs MO AUCHUIUIMHE B paMKaX OCBOEHUS
komnereHii YK-2 u YK-3 10cTUrHYTHl Ha BBICOKOM YPOBHE.

OrneHka «XopoIl0» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HAET MaTepHuall, IpaMOTHO U
[0 CYIIECTBY HM3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEH B OTBETE€ Ha BOIPOC,
IIPaBWJIbHO NPHUMEHSAET TEOPETHUECKUE IOJIOKEHUS IPU PEUIEHUHM IPaKTUYECKHUX BOIPOCOB,
BJaJieeT HEOOXOAMMBIMM HaBbIKAMM M IIpUEMaMH OTBETOB Ha HHX, MPaBWIBHO INPUMEHSET
TEOPETUYECKHE TIOJIOKEHUSI TPU pEIIeHUH TPaKTHUYECKUX 3a/ad, BIAJeeT HEoO0XOAWMBIMU
HaBbIKAMU M IPHEMaMHU HUX BBIIOJHEHHUs, BBINOJIHAET TECTOBbIE 3afaHus Ha 70 IMPOLEHTOB.
Pesynpratel 0OyueHHs TO IUCHMIUIMHE B paMKax ocBoeHHs kommereHmuid YK-2 u VK-3
JOCTUTHYTBI Ha XOPOLIEM YPOBHE.

OneHka «yIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYAEHTY, €CJIM OH MMEET 3HAHUS TOJBKO
OCHOBHOI'O Marepuana, HO HE YCBOMJ €ro JAerajneil, JOMyCKaeT HETOYHOCTH, HEJOCTaTOYHO
NpaBUIbHBIE (OPMYIMPOBKH, HApYLICHHUS JIOTUYECKOM TIOCIEeI0BATEIbHOCTH B H3JI0KEHUHU
IPOrpaMMHOI0 MaTepuaina, HUCIHBITBIBAET 3aTPyJHEHHMs IpPU OTBETE Ha BONPOCH MU IpHU
BBINIOJTHEHUM NPAKTUYECKUX 3aJaHUN U PEIICHUN Kelc-3a/1a4, BBIIOJHSAET TECTOBBIE 3aJaHUs Ha
50 mporenToB. Pe3ynbrarhl 00ydeHus MO TUCIUILIMHE B paMKaxX OCcBoeHUs KommereHud YK-2 u
VYK-3 gocturHyThl Ha 6a30BOM ypOBHE.

OneHka «HEyIOBJIETBOPUTEIbHO» BBICTABIAETCS CTYAEGHTY, €CIM OH HE 3HaerT
3HAYUTENbHOM YacTM MPOrpaMMHOIO MaTepuala, JOIMYCKaeT CYIIEeCTBEHHbIE OUIMOKH,
HEYBEPEHHO, C OOJBIIMMHU 3aTPYJHEHUSMH OTBEYAeT Ha BOIPOCHI, JOMYCKAET CYIIECTBEHHBIE
OMOKY MpH pEIICHUH 3aJaHhi  MPAKTUYECKOTO YPOBHS, BBIMOJIHSAET TECTOBBIC 33/JaHus Ha 49
IPOLICHTOB U HMKE. Pe3ynbpTarsl 0OydeHUs MO JUCLUIUIMHE B PAMKAaX OCBOEHHUS KOMIETEHLUH
VYK-2 u YK-3 He JOCTUTHYTBHI.

OneHka «3a4T€HO» BBICTABISETCA CTYIEHTY, €CIIM TEOPETUYECKOe COJAEepXaHME Kypca
OCBOCHO TOJIHOCTBIO, 0€3 MpOOEeNoB; MCUEPINbIBAIOIIE, MOCIEAOBATENbHO, Y€TKO U JIOTMYECKH
CTPOMHO M3JIaraeT MaTepuai; CBOOOJHO CIpaBisieTcs ¢ 3aadyaMy, BOIPOCAMU U APYTUMH BUJIAMU
NPUMEHEHHsI 3HAHH; OCYIIECTBIISIET MOUCK MHPOpMaLuu B 0a3axX JaHHBIX; UCIOJIB3YET B OTBETE
JONOJIHUTENBHBIN MaTepuai; aHaJU3UpyeT IOJyYEeHHbIE pPe3yibTaThl; IOHMMAET OCHOBHBIE
aCHeKThl MEXJIMYHOCTHBIX M TIPYNIOBBIX KOMMYHHMKAIMil; NPUMEHSET IpaBWia KOMaHIHOMN
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paboThI, MPOSBISIET CaAMOCTOSATEIBHOCTh TPH BBHIMOJHEHUH 3aJlaHWi, BCE TNPEIYCMOTPEHHBIC
HpOFpaMMOI\/'I 3aJaHus BBIIIOJTHCHBI, KaYCCTBO UX BBIITOJIHCHHUSA OLICHCHO YHCJIIOM 63.J'IJ'IOB, 6HI/I3KI/IM
K MAaKCUMaIIbHOMY.

OLIGHKa «HC 3a4YTCHO» BBICTABJACTCA CTYACHTY, CCJIIM OH HC 3HACT 3HAYUTEIILHOU YacTH
MPOrpaMMHOTO MaTepHalia, JOMYCKAaeT CYIIECTBCHHbIC OMIMOKH, HEYBEPEHHO, C OOJBIIUMHU
3aTPYAHCHUAMU BBIIIOJHACT MMPAKTUUCCKHUC paGOTBI, HGO6XO,Z[I/IMBIG MPAKTUYCCKUC KOMIICTCHIIUN
He c(hopMUPOBaHBI, OOJBITUHCTBO MPETYCMOTPEHHBIX MTPOTrPaMMON 00ydeHUs YIeOHBIX 3aJaHui
HE BBIINNOJIHCHO, KAYCCTBO WX BBIIIOJTHCHUA OLICHCHO YN CJIIOM 6aJ'IJ'IOB, 6J'II/13KI/IM K MUHHUMAJIbHOMY.
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