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HaumeHnoBanue
JUCHUTITAHBI (MOJTYJIs1)

IIpoexkTHAasi 1eATEJIBbHOCTH

Kpatkoe conepxanue

CymHOCTh U OCOOEHHOCTH TPOEKTHOW JedarenbHocTu. [IpoekT u ero
OKpykeHue. BHemHsss ©  BHYTpeHHsisi cpena npoekta. (OCHOBHbIE
XapakTEPUCTUKU NPOEKTHOW JedarenbHOcTH. CTpyKTypa M cOAepKaHue
anemeHTOB. Kiaccubukanus npoektoB. Macmrad (pa3mep) MpPOEKTa.
[IpoekTHbiii 1MKI. OCHOBHBIE YYacCTHUKM MpoekTa. DYyHKIMK U PoOJU B
pa3paboTke u BbimonHeHUH. [Iporeccrl yrpaBneHus: CyObeKTaMu U 00BbEKTaMU
npoekra. Ilpoueccsl MHMIMANMKM, TUIAHUPOBAHUSA, OPraHU3alUd, KOHTPOJA
BBITIOJIHEHUS TIpoeKTa. MeToapl ympaBieHHs npoekTtaMu. CBsi3b NMPOEKTHOM
NEeATEIbHOCTH C MPOLECCHBIM MOJAXO0J0M B ymopasieHuu. OnpeneneHue
KU3HEHHOr0 LuKIa npoekra. da3bl )xu3HEeHHOTro 1ukia.. KanenngapHo-cereBoe
jaHupoBaHue npoekra. CTpykTypuszanus IpoekTa. MeToabl CTpyKTYpHU3aLUH.
Crpykrypa pasduenus pador CPP (WBS - work breakdown structure).
Opranuzanvonnas  crpykrypa  ucnomuuteneir  (OCHU).  Iloctpoenue
KaneHaapHoro IutaHa. CereBble MOJENM IMPOEKTA, ONTHUMHU3ALMS CETEBBIX
Mozenen. ConuanbHOE B3aUMOACHCTBUE M KOMMYHHMKALMS C JIIOJbMH C
WHBAJIUAHOCTHIO. VHKIIO3MBHAas KyJlbTypa Kak OCHOBa COLIMAJIbHOTO
B3aMMOJICHCTBUS C JIOJbMHU C MHBAJTUIHOCTHIO B COBPEMEHHOM OOIIECTBE.

[Icuxomnoro-negarornyeckue XapakTEpUCTUKU JIIOJEH C pasHbIMU BUIAAMU
WHBAJIUAHOCTH (3peHHe, CIIyX, HapylleHHue paboThl OMOP-HO-IBUTaTEIbHOTO
anmnapara, CoMaTu4ecKuMu 3adoneBaHusiMu). OCOOEHHOCTH KOMMYHHKAaTUBHOM
JEeATEIbHOCTH JIIOJIEW C Pa3HbIMU BUJAMU OTPaHUYEHHI MO 30pOBBIO (CITyX,
3peane, HOJIA, comatmyeckue 3aboneBanus). Cnemuduka oOIICHUS B
WHKJIIO3UBHOM cpene. DTUKAa M STUKET BO B3aUMOJCHCTBUU C JIIOABMHU C
MHBAIMJIHOCTBIO.  lIpoekTpoBaHme W JKOJOrMs  JAOCTYIHOM  Cpenbl
HopMatuBHO-TIpaBOBBIE OCHOBBI OpraHu3aluy JOCTYNHOW cpeasl B PO.
[IpoGnembl opranu3anuy JOCTYIHOW Cpellbl ¢ yU€TOM O0COOEHHOCTEN JrofeH ¢
WHBAJIUJIHOCTBIO. JlOCTymHasi cpefa M yHHMBEPCAJIbHBIA JU3aiiH MPOAYKTOB,
00bekTOB U cpel. [IpuHIUNBI YHHUBEpPCATBLHOTO IW3aiiHa B MPOEKTUPOBAHUU.
Pa3paboTka koHuenmuu u HavanbHas Qa3a mnpoekTta. llenemonaranue wu
IUIaHUpOBaHWe  (BpeMeHM U pecypcoB). Mepapxuss  KOHEUHBIX U
MIPOMEXKYTOUHBIX uenei. [InanupoBanue IIPOEKTA. IToctpoenue
OpPraHM3alMOHHBIX CTPYKTYp YIpaBJIEHHS MpoekTamu. PacmnpeneneHus
¢byHKIIMOHATBHBIX cep. MexaHu3Mbl (HOpMHUPOBAHHS COCTaBa MCIOTHUTENCH
MpoekTa. MeTroauka OCBOGHHOTO 00beMa. MeXaHU3Mbl ONEepeKarouiero
caMoKOoHTpoJsi. KommeHcanonnsle MexaHu3Mbl. OnepaTuBHOE YIpaBJEHUE
MPOJIOJDKUTENIBHOCTRIO  TIPOEKTa. MOHHUTOPUHT W HMHIUKAIUS  KITFOYEBBIX
coOwITuii/Meponpustuil. Llens Ha3HaueHWe W BUIBI KOHTpols. KanmeHmapHbii
KOHTpoJdb IutaHoB. KouTtponb Oromxera. KoHTponb kadecTBa MpOEKTa.
VYnpasnenue Hu3MEHEHUsAMH. Buasl uzMeHeHuil. TeXHOJIOrUs yIpaBieHUs
U3MEHEHUAMH. PUCKM mpoekTa. YTpaBlIeHHME PUCKAMH. 3aBEPIICHUE MPOEKTA.
dopMHUpOBaHHWE MPOEKTHOW KOMAHJIbI: POJIM, KOMMYHHMKALUHU, pPa3BUTHE
KoMaHbl mpoekTa. KoMmannbel B npoekte. COOTHOIIEHNE MEXIY Pa3TMYHBIMU
KOMaHJaM# B MPoekTe MeToabl moadopa U MOCTPOCHUS MPOSKTHOW KOMaH/IbI.
WuTerpupoBanHas KynbTypa MNPOEeKTHOH Komauabl. OneHka 3QQpeKTHBHOCTH
NEeSATEIbHOCTH  TMPOEKTHOM  KoMmaHabl.  [Ipe3eHTanmsi Kak  CpelnCTBO
JEMOHCTPALIMH JKU3HEAECATENBHOCTH NMPOEKTA. AJTOPUTM Ipoliecca MOATOTOBKH




npe3eHranuu. Pa3paboTka copepkaHuss M CTPYKTYpbl  IIPE3EHTALUH.
IIpe3enTanus npoekra.

Pe3ynbraThl ocBOCHUS
JTUCHUTITUHBI (MOYJIs1)

[IpumMeHsast 3HaHMWS, OPUHIUOBI MPOEKTHOTO MOAXOAA K  PELICHUIO
npodecCHOHANBHBIX ~ 3a1a4, (OpPMYIHpPYeT Ielb IPOEKTa, OIpeaeseT
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a/lad, 00eCreyrBarONINX €€ JOCTUKEHHE U
OKUJJAEMBbIE PE3YJIbTATHI.

[ToHnMass OCHOBBI IPOEKTHOTO MEHEJKMEHTA, a TAK)KEe BaKHEHIINE TPUHIUIIBI,
(GyHKIMK yIpaBICHUS MPOEKTAMH, HCIOJIb3YeT HHKIIO3UBHBIM MOJXOJ,
3¢ (HEeKTUBHYI0O KOMMYHHKAIIUIO U METOAbl KOMAaHIHOTO B3aUMOJEUCTBUS IPU
COBMECTHOH paboTe B paMKax IIOCTABICHHOHN 3a/Ja4yd; NMPUMEHSS 3HAHUS U
HaBBbIKU B 00J1aCTU UHKIIO3UBHOU KYJIBTYpPBI B IPOEKTHOM EATEIBHOCTH.
Hcexons w3 NpUHLIMIOB CaMOOPIaHM3allMM U CaMOpa3BUTUS yCTAHABIMBACT
JTUYHbIE M TNPOPECCHOHANbHBIE IIEIM B COOTBETCTBUU C YPOBHEM CBOUX
PECYpPCOB UM TIPHOPHUTETOB JCUCTBUM, JJIs YCIIENTHOTO Pa3BUTHS B U3OpaHHOMN
cdepe mpodeccnoHaNbHON 1eATEeTHbHOCTH.

Onepupyer NOHATUAMU HHKIIIO3UBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTaMHU U
CTPYKTYpPOW; MOHUMAET 0COOEHHOCTH MIPUMEHEHUS 0a30BbIX
neQeKTONOTHYECKUX 3HAHUN B COIMAIILHON M MPO(ECCHOHATBHON cepax.

Ha ocHoBe 0a30BbIX J€PEKTONOTMYECKUX 3HAHUW B COLUUAIBHONH H
npodeccnoHabHON cepax B3aUMOJEHCTBYET C JIMIAMU C OTPaHUYCHHBIMU
BO3MO’KHOCTSIMU 310POBbSI 1 HHBAJIMJAMU.

TpynoemMkocTs, 3.€.
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