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1. Onucanne KpuTepueB OLEHUBAHMS KOMIIETEHUMH HA Pa3JIMYHbIX
Tanax ux (JOpMUPOBAHHUSA, ONIMCAHME IIKAJ OLlEHUBAHUS

Kommnerenrus (un), YpoBHU c(HOPMUPOBAHHOCTU KOMIIETEHIIH(HUHA),
UHAUKATOp (BI) MuHUMaTLHBINA .
MuHuManbHBIN
YPOBCHb HC VPOBEHD Cpennumit Bricokuii
AOCTUTHYT YPOBCHb YPOBCHb
(ynoBieTBopuTe
(HeynosnerBopuren (xoporto) (oTHM4HO)
bHO) bHO) 4 banna 5 Gaynos
3 dayta
2 Gama
Komnemenyusn: Cnocoben onpedensmv Kpye 3a0a4 6 pamKax HOCIMAGNEHHOU Yeau GblOupamv ONMUMALbHbLE
CNnocoobl UX peuenusl, UCX00sL U3 OeliCMEYIOUUX NPABOSbIX HOPM, UMEIOWUXCS pecypcos i ocparuyeruti (YK-2)
NA-1YK-2 | Nmeer obmee [Ipumensier 3Hanust | Ilpumenser IIpumensis
(dhopmymupyer 1enb | mpexcraBieHne 00 00 OCHOBHBIX BUAAX | 3HaHUA 00 3HaHUA 00
MPOEKTa,  ONpENessieT | OCHOBHBIX BHIAX TPOEKTOB H OCHOBHBIX BUJIaX | OCHOBHBIX
COBOKYITHOCTh MPOEKTOB M yIPaBJIE€HHs | yIpaBICHUS MU IIPOEKTOB H BH/IaX [IPOEKTOB
B3aUMOCBSI3aHHBIX HMHA praBHeHI/Iﬂ MU u praBHeHI/IH
3a1ay, Ha CpeHeM UMH,
obecreunBarOnx  €e yPOBHE, UCIIONB3YET UX
JOCTHKEHUE u UCIIONB3YET UX B | JUIS pEIICHUS
orpesienseT npodeccHoHanbH | 3a1a4
OXKHIAEMBIC PE3YJIBTATHI 0if IeATENBHOCTH | MPOodeCCHOHAITh
pelieHns 3a11ad; HOM
JEATENBHOCTH B
chepe
yIIpaBICHUsI
MIPOEKTAMH.
NJI-2YK-2 DopmupyeT Leiau U ®opmupyet e u | opmupyer nenu | Popmupyer
paspabarsiBacT  IUIAH | 3aj1a4d MPOEKTa; 3a]1a4M POEKTa; U 331341 000CHOBAHHO
JIEUCTBUI [IJISl pellIeHUs! | MJIaHUPYET PECypChI, IUIAHUPYET TIPOEKTA; LIEJIX U 3a1a4U
3a1a4 MpOeKTa, | OFOMKET U X0 pecypchl, OIOMKET M | MITaHUPYET NPOEKTA,;
BBIOMpAs ONTUMAJIBHBINA | peannu3aluy MPoeKTa, XOJI peanu3aru pecypchl, OIO/DKET | TUIaHUPYET
Croco0 uX pelleHus, | BIajeeT METOAUKAMU MPOEKTa, BIajeeT U XOJ[ peasiu3aiuu | pecypchl,
HCXOMS u3 | pa3pabOTKHU pa3HbIX METOIUKAMHU MPOEKTa, BiajeeT | GIO/KET U XO1
JICUCTBYFOIIHX BUJIOB OM3HEC-TIPOEKTOB | pa3pabOTKH pa3HbIX | METOIUKAMHU peanuzanuu
MPaBOBBIX ~ HOPM W | GE3rpaMOTHO U BHJIOB pa3paboTku MPOEKTA,
HMEIOIINXCSA  PECYPCOB | HEJIOTHIHO OU3HEC-TIPOEKTOB Pa3HBIX BUIOB BIIAJIEET
W OrpaHUYEHHIH JIOTTyCKaeT OU3HEC-TTPOEKTOB | METOMHUKAMHU
CYIIECTBCHHBIE JIOTTyCKaeT pa3paboTku
HETOYHOCTH. OTJENbHBIE Pa3HBIX BUIOB
HETOYHOCTH, OM3HEC-TIPOEKTO
CHUXAKIINEC UX B
Mpe3eHTa0e bHOC | CAMOCTOSTEBHO
Tb U TPE3EHTYET
MOJTyYEHHbIE
BEIBOZIBI B BHJIE
odopmieHHOU
110 33JJaHHBLIM
mapaMmeTpam
OTYETHOH
padOTEHL.




NA-3VK-2 6e3rpaMoTHO U OIIpEACIIAET KPyr omnpeneIsieT Kpyr | onpeneiser
obecrieunBaeT HEJIOTUYHO OIpeNeNseT | 3a/ad B paMKax 3a/1a4 B paMKax KpyT 3aJa4 B
BBIIIOJIHEHUE MPOEKTa B | KPYr 3a7ay B paMKax [IOCTABJIICHHOM LIeJIM | IOCTaBJIEHHOU paMkax
COOTBETCTBUU ¢ | MOCTaBJIECHHOM LIEU U U BBIOHWpaeT [IeNIA ¥ BRIOMpaeT | IMOCTaBICHHOM
YCTaHOBJIEHHBIMU BEIOMpaeT ONTHUMAJIbHBIE ONTUMAJIbHBIE LEIH U
HeSIMA, CPOKaMH U | omTHMajbHBIE CIOCOOBI | CIIOCOOBI X CIrocoObI UX BBIOMpAET
3aTparaMd, MCXOAs M3 | MX PEIUEHMs, UCXOA U3 | PELIeHHUs, MCXOAs pelieHus, uCXosl | onTUMajbHbIS
IEACTBYIONHX JIEUCTBYIOLIUX 13 IEUCTBYIOIIMNX U3 JCUCTBYIOMIMX | CITOCOOBI HX
TIPaBOBEIX HOpM, | IPABOBBIX HOPM, MIPaBOBBIX HOPM, MPaBOBBIX HOPM, | pelIeHHs],
HMEIOIIMXCSL PEcypcoB | HMEIOIIUXCS PECYPCOB U | UMEIOIIHXCSE HMEIOIIUXCS HUCXOJIS U3
U OTpaHHYCHHil, B TOM | OTPaHHYCHUI pecypcoB u pecypcoB u JIEACTBYIOLIUX
qucIIe c OTrpaHUyYeHU OrpaHUYeHUN MIPaBOBBIX HOPM,
UCIIOJIb30BAHUEM JAOIIYCKaeT OTACIIBHBIC HMCIOIINXCA
1uQpPOBBIX CYILIECTBEHHbIE HETOYHOCTH, pecypcoB u
UHCTPYMEHTOB. HCTOYHOCTH. CHMJKAIOIIHNE X OIrpaHNYCHUN
MPEe3eHTa0eTHPHOC | CAaMOCTOATENBHO
Tb U IIPE3EHTYET
TOJTy9IE€HHBIE
BBIBOJIbI B BUJIE
odopmiIeHHOU
10 331aHHBIM
napameTpam
OTYETHOU
paboTHL.

Cnocobern ocyuecmesnsnms COUUdiIbHOe 83AUMOOEUCT

8le U Peau306bl6amb C8010 poib 6 komanoe (YK-3)

HUA-1YK-3 yuactByer B

He coorserctByer

3HaCT OCHOBBI

3HA€T OCHOBBI

3HAaCT OCHOBBI

MEKITUIHOCTHOM " | «YOOBICTBOPUTEIHHO (hopMHupOBaHUS ¢dopmupoBanus u | hopmupoBaHUs
TPYTIIIOBOM pa3BUTHA pa3BUTHL 1 pa3BHUTHUA
B3aMMOJICHCTBHM, KOMaH[IBI IPOEKTa, | KOMaHIBI KOMaH/IBI
HCTIONB3YS YaCTUYHO OCHOBEI MPOEKTa, MIPOEKTa,
WHKITIO3UBHBIN ITOXO, OpraHu3aIIH OpraHu3aIlul OpTaHU3aIIH
3¢hGEKTHBHYIO 3¢ GeKTHBHOI 3¢ beKTHBHOMN 3¢ deKTHBHOMN
KOMMYHHUKAIHIO, JIESITeTBHOCTH JeSITeTbHOCTH JeSITeTbHOCTH
METOJIBI MAaJIOW TPy MaJIOH IpyIIIbL MaJIoi IPYIIIbI
KOMaH/1000pa30oBaHus | MIPOEKTa, MIPOEKTa, MIPOEKTa,
KOMaH/IHOTO yIpaBJeHUe ynpaBlieHHe yIpaBJeHue
B3aUMOJCHCTBUA  TpHU HEepCOHATIOM MIEPCOHATIOM NIEPCOHATIOM
COBMECTHOH pabore B KOMaH/IbI IPOEKTa. | KOMaHIbI KOMaHJIbI
paMKax IOCTaBJICHHOM [IpuBomut MIPOEKTA. MPOEKTa,
3a/aum; TIPUMEDPEI. [puBonut TICUXOJIOTUIECK
TIPUMEPEHI, ENAaeT | Ue acTeKTHI
BEIBOJIBI, HO HE yIpaBICHU
apryMeHTHpYeT MIEPCOHATIOM
HxX. KOMaH/1bI
MPOEKTa.
IIpuBoaut
TIPUMEPBI,
Jenaer
apryMeHTHpOBa
HHBIC BBIBOJIBI
NA-2YK-3 He cootrBercTByeT OO0yuarommuiics OOyuarommuiics OOyuarommuiics
obecrieunBaeT  paboOTy | «yIOBIETBOPUTEIHEHO BJIaJleCT HABBIKAMU: | BIIaJICET BIIaNIEeT
KOMaH/IbI TUTS (hopmupoBaHUs HABBIKAMU: HABBIKAMHU:
IOy YCHHS KOMaH]TBI (dhopmMupoBaHUL (dhopmupoBaHUL
ONITUMAITBHBIX MpOeKTa, HaBBIKAMU | KOMaHbI KOMaH/IbI
pe3yJIbTaToB JaCTUIHOM MIPOEKTa, MIPOEKTa,
COBMECTHOH paboTHI, C OpraHu3aIix OpraHu3aIUH OpTaHU3aIH
y4eToM s dekTHBHOM 3 PeKTUBHOIM 3¢ PeKTUBHOIM
VHJIMBHyaJIbHBIX JIeSITeTbHOCTH JeSITeIbHOCTH JeSITeIbHOCTH
BO3MOXKHOCTEMH eé MaJiol TpyMIbI MaJou MaJoiu
YJIEHOB, HCIIOIb30BAHUS MIPOEKTA, TPYIIIBI IPOEKTa, | TPYIIIBI
METOIOJIOTHH yIpaBJIeHUS YIpaBJIeHUS MIPOEKTA,
JOCTHDKCHUS  yCIiexa, MIEPCOHATIOM IIEPCOHATIOM YIIpaBICHU




METOJIOB, KOMaH/IbI TPOEKTa KOMaH/IbI TIePCOHAIIOM
HH(POPMATTMOHHBIX MIPOEKTa, KOMaH/IbI
TEXHOJIOTHH u HO omyckaer 1-2 | mpoekra,
TEXHOJNOTHH (popcaiita; HETOYHOCTH. MOTHBAILIMH
KOMaH/IbI
MIpOeKTa Ha
3¢ deKTHBHYIO
JIeSITETIbHOCTb.
NJa-3YK-3 He cootBeTcTBYET Jlomyckaet Homyckaet OpTaHU30BbBIBAS
obecrieunBaeT «YIOBJIETBOPUTEIHHO CYLIECTBEHHBIE OTJENbHBIC paboty ManbIx
BBITIOJTHEHHE HETOYHOCTH HETOYHOCTH, KOJUIEKTHBOB
MTOCTaBJICHHBIX 3a71ad Ha OpTaHHU30BHIBAs CHIDKAIOIIHNE UX UCIIOJTHUTENEH,
OCHOBE  MOHMTOPHHTa paboTy MabIx IIpe3eHTa0eabHOC | MpH
KOMaHIHOW padoTHl M KOJUICKTHBOB Thb IUTAHUPOBAHHUH
CBOEBPEMECHHOTO WCTIONHUTENEH, IPA | OpraHU30BBIBas paboter
pearupoBaHHS Ha TUTAHUPOBAHUN paboty MabIx IepcoHana u
CyIIIECTBEHHBIE paboThI IepcoHana | KOIJICKTHBOB (hOHIOB OTIIATHI
OTKJIOHEHHS 1 (POHAOB OTLIATHI HCTIOTHUTENEH, Tpyna,
Tpyaa, IpUHUMAET pH MIPUHAMAET
000CHOBaHHEBIC IUTAHUPOBAHUU 000CHOBaHHBIE
yIpaBIeHYECKHE pabotsl yIpaBJIeHYECKH
peeHus IepcoHana u € pemeHus
(OHIOB OIIIaTHI CaMOCTOSITENIEHO
TpyAa, IPUHUMAET | M IPE3CHTYET
000CHOBaHHEIE MOJTyYeHHBIC
YIpaBICHYECCKUE | BBIBOIBI B BUJIC
perIeHus odopmieHHOU
10 33JaHHBIM
mapaMmeTpam
OTYETHOU
paboTHL.

Cnocoben ynpasisimo c80UM 8PEMEHeM, 8bICMPAUBATND U PeaU306bl6ANb MPACKMOPUIO CAMOPA36UMUS HA OCHOBE
npunHyUNoe obpazosanus 6 meyenue éceul scusznu (YK-6)

NJI-1YK-6 He cootBercTByeT Bnaneer npuemamu | Brnaneer Bnaneer
YCTaHABIMBACT JINYHBIC | «yHIOBJIETBOPUTEIHHO KHU3HEHHOTO U pueMamMu nprueMaMu
U npodeccuoHalIbHbIe podecCHOHATIBHOT | YKMU3HEHHOTO YKU3HEHHOTO U
LIEJIN B COOTBETCTBUU C 0 IJIAHUPOBAHMUA, npodeccuoHaibH | MpodeccuoHallb
YpOBHEM CBOMX CaMOMOTHUBALIUU U oro HOTO
pecypcoB u CaMOMEHEPKMEHTa | MIaHUPOBaHMUS, IJIAaHUPOBAHMUS,
MPUOPUTETOB JEHCTBUI JIOIyCKaeT CaMOMOTHUBALlMM U | CAMOMOTUBALUU
, JUIl  YCIIEHIHOTO CYLIECTBEHHBIE CaMOMEHE/DKMEHT | U
pa3BuTHA B H36paHHOI71 HETOYHOCTHU a I0IIyCKaeT CaMOMCHCI’KME
chepe OTJIEbHbIE HTa JOIyCKaeT
HpO(beCCI/IOHaJIBHOI\/'I HCTOYHOCTH, CYHIIECTBCHHBIC
IEATEIBbHOCTH, CHHMKXAKOIIHNEC UX HCTOYHOCTH
MIpe3eHTa0eIBbHOC | MPE3EHTYET
Tb HOJTy4YEHHBIC
BBIBOJIBI B BUJIE
odopmieHHOU
10 331aHHBIM
napameTpam
OTYETHOU
paboTHI.
NO-2YK-6 peanusyetr u | He cooTBeTcTBYET ‘YMeer BbIcTpauBarh | YMeeT Ymeer
KOPPEKTUPYET «YIIOBJIETBOPUTEIHHO TpPaeKTOpUHU BBICTPAUBATh BBICTPANBATh
CTpPATEruIo CaMOpa3BUTHS U TPaeKTOpUHU TPacKTOPUHU
JIMYHOCTHOTO u camMo00pa3oBaHus, | caMOpa3BUTHA U CaMOpa3BUTHS U
po¢heCCHOHATEHOTO YYHUTHIBATh camooOpa3oBanus | camooOpa3zoBaH
pasBUTHA, C Y4YETOM CyObEKTHUBHBIE U , YIUTHIBATh usl, yYUTHIBATh
YCIJIOBUH, CPEICTB, 00BEKTHUBHBIE CyObEKTHBHBIC H CyOBEKTHBHBIE U
JIMYHOCTHBIX (haxTopsI 00BbEKTHBHBIC O0OBEKTHBHBIE
BO3MOXKHOCTEH, 3TaloB JIUYHOCTHBIX U (bakTopsl (bakTopsl
KapbepHOro pocra, npodeccroHaIbHbl | IMYHOCTHBIX U JINYHOCTHBIX U




BPEMCHHOI X JIOCTHKCHUH B npodeccHoHaNbH | mpodeccroHab
MEPCIEeKTUBBI Pa3BUTHUS TEUCHUE KU3HU BIX TOCTIXKCHUH B | HBIX
JeSTEIIbHOCTH u JIOIyCKaeT TEUCHHUE KU3HU JOCTIKCHUI B
TpeboBaHuit pBIHKA CYIIECTBEHHbBIE JIOMyCKaeT TEUCHUE KU3HU
TPyAa; HETOYHOCTH OT/ENbHBIE MPe3eHTyeT
HETOYHOCTH, MOJTy4eHHbIC
CHIDKAIOIIHME UX BBIBOJIBI B BUJIE
npe3eHTabenbHoC | 0OpMIICHHON
Tb 110 3aJaHHbIM
rapamerpam
OTYETHOU
paboTHL
NA-3YK-6 xpurnuecku | He coorBercTByeT Crniocoben Cnocoben Cnocoben
OLICHUBAEM «YIOBIETBOPUTEIHHO NPOBOAUTB aHANM3 | MIPOBOAUTH MIPOBOINTH
3¢ PEeKTUBHOCTH npodecCHOHANbHBI | aHATH3 aHam3
HCIIONIb30BAHHUS X OCTIIKCHUI Ha npodeccuoHanbH | npodeccuoHalb
BpeMeHH ¥ Apyrux Pa3HbIX OTpe3Kax BIX TOCTHIKCHUM HBIX
pEeCypCoOB IIpU pELICHUH KH3HHU, Ha pa3HbIX JOCTHKCHUH Ha
MOCTABJICHHBIX 3aj1ad B MOAIEPIKUBATH OTpe3Kax XHM3HH, | pa3HbIX
U30paHHON cthepe YPOBCHB MTOJICP’KUBATh oTpe3Kax
npodeccronaspHON npodeccroHaIbHON | ypOBEHb KU3HH,
JeSITEIbHOCTH KOMITCTEHITHH npoheCCHOHANBH | MOAIEePKHUBATH
JIOIyCKaeT Oif KOMIIETCHIIUK | YPOBEHb
CYIIECTBEHHbBIE JIOIyCKaeT npodeccuoHab
HETOYHOCTH OTIEeNbHBIC HOM
HETOYHOCTH, KOMIIETEHIIUH
CHIDKAOIIHNE UX MPe3eHTyeT
Mpe3eHTa0eIbHOC | MOTYy4CHHbIC
Th BBIBOJIbI B BUJIE
odopmiteHHOH
10 3aJaHHbBIM
napaMeTpam
OTYETHOMU
paboThI.
Cnocoben npunumams 000CHOBAHHbIE IKOHOMUYECKUE DEUleHUsl 8 DAIUYHBIX 0DAACMSAX JHCUIHEOEesIMeNbHOCIU
(YK-9)
NO-1YK-9 nonumaer | He cooTBeTCTBYET Bnageer nepeunem | Brnanmeer Bnaneet
6a30BbIC OPHHIMIIBL | «yIOBICTBOPHTEIBHO OCHOBHBIX nepevuHeM nepevyHeM
(YHKLIHOHUPOBAHUS JOKYMEHTOB, OCHOBHBIX OCHOBHBIX
IKOHOMHUKHU u perIaMeHTUPYIONIH | TIOKYMEHTOB, JIOKyMEHTOB,
IKOHOMUYECKOTO X (huHAHCOBYIO peraMeHTUpYIOL | periaMEeHTUPYIO
pasBuTHs, LEMd  H TPaMOTHOCTh B uX (PMHAHCOBYIO LIHX
(hopmbl y9acTHs mpo¢eCCHOHANIFHON | TPaMOTHOCTD B (uHAHCOBYIO
rocyaapcra B JIeSITENIbHOCTH; npodeccHOHanbH | TPAMOTHOCTH B
DKOHOMUKE; HACTOYHUKAMU 0if IeATENBHOCTH; | MpOodecCHoHallb
(uHaHCHpOBaHUS HUCTOYHHUKAMU HOM
npodeccroHaIbHON | (UHAHCHPOBaHUS | NESITENBHOCTH;
JIeSITENIbHOCTH; npoheCCHOHANBH | HCTOYHUKAMHE
OPUHIHUIAMH oii mestenbHOCTH; | pUHAHCHPOBaHU
TUTAHUPOBAHUS MIPUHIUTIAMA st
IKOHOMHYECKOH TUTAHUPOBAHUS npodeccuoHab
JIeSITENIbHOCTH; IKOHOMUYECKOMH HOU
KPUTEPUSIMU JeSTebHOCTH; JeSTEIIbHOCTH;
OLICHKH 3aTpar JIOMycKaeT MIPUHIUIIAMA
000CHOBaHHOCTH OT/ENbHBIE TUTAaHUPOBAHUS
9KOHOMHYECKUX HETOYHOCTH, IKOHOMUYECKOMH
pemeHHﬁ, CHMXKAKIIUEC UX JACATCIIBHOCTH,
JIOIyCKaeT MPe3eHTa0eIbHOC | MPE3EHTYET
CYIIECTBEHHLIC Tb TOJIYUCHHBIC
HETOYHOCTH. BBIBOJIBI B BUJIC
odopMieHHOU

10 33JJaHHBIM
mapaMeTpam




OTYETHOU
paboTEHL
NA-2YK-9 mnpumensier | He cooTBeTcTBYET BJIaJiceT METOJIMKON | BllageeT BJIAJEET
METOBI JIMYHOTO | «yHOBJIETBOPHUTEIHHO aHaM3a, pacyeTa U | METOOUKON METOJMKON
9KOHOMUYECKOTO u OLICHKH aHaJM3a, pacyeTa | aHaIH3a,
(uHAHCOBOTO 9KOHOMHUYECKOI 1 OLICHKH pacuera u
TUIAHUPOBAHUS ISt LIENECO00Pa3HOCTH | SKOHOMHUYECKOH OLICHKH
JIOCTHIKEHUS TEKYIUX U IJIAaHUPYEMOM 11e1eCO00pa3HOCT | SKOHOMUYECKOH
JIOJITOCPOYHBIX JIeSITETBHOCTH U TUTaHUPYEeMOH enecoodpa3Hoc
(bMHAHCOBBIX LEJIeH; (mpoexta), ero JIeSITEIIBHOCTH TH
(uHaHCHpOBaHUS (mpoexra), ero IJTaHUPYeMOit
13 BHEOIO/DKETHBIX | (hMHAHCHpOBaHUS | NESITEILHOCTH
1 OFOKETHBIX u3 (mpoexkra), ero
HCTOYHUKOB BHEOIO/DKETHHIX U | (puHAHCHpOBaHM
JIOIyCKaeT OIOIKETHBIX S U3
CYIIECTBEHHbBIE HCTOYHUKOB BHEOIODKETHBIX
HETOYHOCTH. JOIyCKaeT 1 OIOKETHBIX
OTZAENbHBIE HCTOYHUKOB
HETOYHOCTH, MIPE3EHTyEeT
CHIKAIOIINE X HOJTyYCHHBIC
Mpe3eHTa0eTbHOC | BHIBOJBI B BUJIE
Tb odopmieHHOU
T10 33/IaHHBIM
rapameTrpam
OTYETHOU
paboTHI.
NA-3YK-9. ucnonssyer | He coorBercTByeT ITpumensier metonsl | IIpumensier IIpumensier
(uHAHCOBBIC «YHOBIICTBOPHUTEIHEHO JITYHOTO METOJIBI IMYHOTO | METOBI
HMHCTPYMEHTBI ULt HKOHOMHYECKOTO M | SKOHOMHUYECKOTO | JTMYHOTO
yNpaBiICHUS JTHIHBIMU (uHAHCOBOTO 1 pUHAHCOBOTO 9KOHOMHYECKOT
¢uHaHCAMH, IUIAHUPOBAHUS Ul | TUIAHUPOBAHUS ou
KOHTPOJIUPYET JIOCTHKEHUS IUIsl TOCTIKeHus | ¢uHaHCOBOTO
COOCTBEHHBIE TEKYIIUX U TEKYIIUX U TUIAHUPOBAHUS
9KOHOMUYECKUE u JIOJITOCPOYHBIX JIOJITOCPOYHBIX Ut
(bMHAHCOBBIE PHCKU (hpuHAHCOBBIX (bMHAHCOBBIX JOCTHIKESHUS
Lese, UCIoNb3yeT | mesnei, TEKYIIUX 1
(huHaHCOBBIC UCIIONB3YeT JIOJITOCPOYHBIX
WHCTPYMEHTHI JJIs (uHAHCOBBIC (bMHAHCOBBIX
yIpaBIeHUS WHCTPYMEHTHI 11 | 1estei,
JIMYHBIMA YIpaBICHUS HCTIONB3YET
(uHaHCAMU JTUIHBIMA (uHAHCOBBIE
(JTMIHBIM ¢uHAHCAMU HHCTPYMEHTHI
OIOMKETOM), (TMIHBIM JUTSA yTIPaBICHUS
KOHTPOJUPYET OIOIKETOM), JINYHBIMU
COOCTBEHHBIE KOHTPOJIMPYET ¢dbuHaHCAMU
SKOHOMHYECKUE U COOCTBEHHbBIE (JTMuHBIM
(hMHAHCOBBIE PUCKU | SKOHOMHUYECKUE U | OIOKETOM),
(uHAHCOBBIC KOHTPOJIMPYET
pHCcKH COOCTBEHHBIE
9KOHOMHYECKHE
" (UHAHCOBEIE
PHCKH
OneHuBanre  ypoBHS  COPMUPOBAHHOCTH  KOMIIETCHIIMHM IO  JHUCIMIUIMHE

ocyuecTBisercss Ha ocHOBe «IlonoxkeHus: 0 MPOBEACHUM TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH U
MPOMEKYTOYHON aTTecTaluy OOydaroluxcsi 10 00pa30BaTeNIbHBIM IPOTrpaMMaM BBICIIETO

oOpa3oBaHus -

nmporpamMMaM OakanaBpuara,

MporpaMmaM  CIIeI[UaJIUTETA,

porpaMmam

MarucTpaTypsl - B GeiepaJbHOM rocyAapCcTBEHHOM aBTOHOMHOM 00pa30BaTeIbHOM YUPEXKICHUH
BBICIIETO O0pa30BaHMs «CEBEPO-KABKA3CKUU (enepanbHblii YHUBEPCUTET» B AaKTyaJlbHOU

peAaKIuH.







OIIEHOYHBIE CPEJCTBA JIJISI TIPOBEPKH YPOBHSI C®@OPMUPOBAHHOCTH KOMIIETEHIIUIA

Homep
3aJaHus

IIpaBuIbHBIA OTBET

Coneprxkanue Bomnpoca

Komnerenuus

Cemectp 1

YK-2

a,0,B

OCHOBHBIE DJIEMEHTHI MPOEKTA. ..
a) 3aMbIcen;

0) CpencTBa peanu3aiuu;

B) Llenu peanuzanuu;

r) UHCTpYyMEHTHI;

1) TexHoNoOTHY,

YK-2

a,0,B

OCHOBHBIE JIEMEHTHI IPOCKTHOTO TPEYTOJIBHHUKA. ..
a)lleHsru;

0) Bpewms;

B) O0iacTh oxBara,

r) Jlromu;

1) Pecypcsr;

¢) HCcTpyMEeHTHI

YK-2

a,0,B,T

OCHOBHBIC ITAITBl PA3BUTHSI POCKTHON JACSITEILHOCTH 32 pyOeskom?

a) 3apoKJICHUE YIIPABICHUS TPOCKTaM;

0) PazBuTre METOZIOB CETEBOTO IJIAHUPOBAHUS

B) Pa3BuTHE CUCTEMHOTO MOAX0/A K YIPABICHUIO IPOSKTaMHU

r) CraHoBiCHHE YIpaBICHUS TMPOCKTaMH Kak cdepbl mnpodeccruoHaIbHON
JIESITCIIBHOCTH

1) JlopeBOIOLIMOHHBIN

e) CoBeTckuit

k) COBpEMEHHBIN

YK-2

OTnuune MpPOeKTa OT MPOW3BOACTBEHHOW CHCTEMBI 3aKIIOUAETCSl B TOM, YTO MPOEKT
SIBIISIETCS ICSITETLHOCTBIO:

a) OJTHOKPATHOM;

0) LUKJINYECKOH;

B) VIIPaBISIEMOM

YK-2




a,0,B

B kakux oOTpacnsx SKOHOMHKH YIIPABICHHUE IPOCKTAMHU IPUMEHSIETCS Hanboee
HIUPOKO?

a) [IpOMBINIEHHOCTD U TPAHCIIOPT

0) DHepreTuka

B) Menua

r) CenbCcKoe X035 HUCTBO

n) Toprosius

¢) JlecHOE X0351CTBO

YK-2

[TpoekT oTIMYaeTcst OT MPOIECCHOM NEATSIIEHOCTH TEM, UTO ...

a) [Ipoekt sBiseTCS HENPEPBIBHON MEATEIBHOCTHIO, a MPOIECC — EAMHOPA30BBIM
MEPOIPHUATHEM

0) IIpoekT momaep>kuBacT HEM3MEHHOCTh OPTaHU3AINH, & TPOIECCHI CIIOCOOCTBYIOT €€
U3MCHCHHIO

B) [Iporiecchl B opraHu3anuy UKIMYHBI, OHUA IOBTOPSIOTCS, & MPOCKT — YHUKAJICH, OH
BCEIJIa IMEET JaTy Havajla 1 OKOHYaHUS

r) [lpomeccsl B oOpraHu3aluMu pPEerIaMEHTUPYIOTCS JOKYMEHTAIbHO, MPOCKTHI HE
TpeOYIOT JOKYMEHTAJIBHOTO 0(hOPMIICHHUS

YK-2

a,0,B

B xakoM HarpaBIeHHH PacIIUpsUIach 00IACTh MPUMEHEHHS IPOCKTHON eSTeIbHOCTH?
a) TexHuKa CEeTEeBOro IIIAHUPOBAHHUSI

6) CucteMHO€ IUTAaHUPOBaHHUE POEKTA

B) Jloructuka

r) 31paBoOXpaHeHHE

;1) O0pasoBaHue

YK-2

HauOonpiee BIusHUE HA TPOEKT OKAa3bIBAIOT ...
a) DKOHOMHUYECKHE U MPAaBOBbBIC (DaKTOPBI

0) Oxonoruyeckue Gpakropsl U MHGPACTPYKTYypa
B) KynberypHOo-couuanbHbie (akTOphI

r) Ilonutuyeckre U 3KOHOMHUYECKUE (PaKTOPHI;

YK-2

[IpoeKT oTinmyaeTcs OT MPOIECCHOM AEATEILHOCTH TEM, YTO ...
a) IIpoekT siBnsieTcss HEMPEpPBIBHON AESATENBHOCTBIO, a MPOLECcC — €AMHOPA30BBIM
MEPONPHUIATHEM

YK-2
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0) IIpoekT monaep>kuBaeT HEM3MEHHOCTh OPTaHU3AINH, a IPOIECCHI CIIOCOOCTBYIOT €€
WU3MEHEHUIO

B) [Ipoueccsl B opraHu3aluy HUKJINYHBI, OHU ITOBTOPSIIOTCS, @ MPOEKT — YHUKAJIEH, OH
BCErJa UMeeT JaTy Hadyajla 1 OKOHYaHUS

r) Ilpomeccel B oOpraHu3anuy pErIAMEHTUPYIOTCS JIOKYMEHTAJIbHO, IPOEKThl HE
TpeOYIOT IOKYMEHTAIBHOTO 0(OpPMIICHHUSL.

[TpemmeTHast 00IACTh TIPOEKTA YK-2

a) COBOKYMHOCTh MPOEKTHBIX PabOT, MPOAYKTOB U YCIYI, MPOU3BOJCTBO KOTOPBIX

JIOJDKHO OBITH 00€CTIeueHO0 B paMKaX OCYIIECTBISIEMOTO MPOEKTa
10, 0) Pesynbrarel mpoekra

B) MecrononokeHne mpoeKTHOTo oduca

r) I'pynma sneMeHTOB (BKIIOYAIOIIMX Kak JIOEH, TaK U TEXHUYECKUE SJIEMEHTHI),

OpPTaHW30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSHUW JICHCTBOBATH KakK €IMHOE

1IeJIO€ B IIEJISIX JIOCTHXKCHUS ITOCTABICHHBIX IIEPE] HUMU LICITICH.
11. Jlaiite onpenenenne moustus [Ipoekt —9T0... YK-2
12. Jlarite onpenencHue noHITHs OKpyKeHHUE IPOEKTa — 37O ... YK-2
13. Jlarite onpeneneaue nousaTus 1leas npoekra — 370 ... YK-2
14. JlaiiTe onpeneneHre MOHITHS Y YaCTHUKH IPOEKTa — 3TO ... YK-2
15. JlaliTe onpenenaeHne NOHITH YIpaBISHUE MPOSKTOM - 3TO ... YK-2
16. Jaiite onpenenenue nousitus [ogpsgunk — 310 YK-2
17. B yem 3akmrodaeTcs 1ejab OpraHu3allOHHOr0 aHajan3a? YK-2
18. dopMysa OLIEHKH CIIpoca Ha ONPEACIICHHbIA TPOAYKT UMEET BUJ. .. YK-2
19. UT0o MOXHO OTHECTH K THIOBBIM 00S3aHHOCTIM MPOESKTHBIX hUpM? YK-2
20. JlaiiTe onpeneneHue NOHITH CMeTa U OFOJKET MPOEKTa YK-2
21. Ha 4To Bcernia HaleaeH NpPOeKT? YK-2
22. KTo MOXXeT yuyacTBOBaTh B paboTax 1Mo npoexTy? VK-2
23. Ha xaxue dha3bl MOKET IEIUTHLCS YKU3HEHHBIN HUKJI IPOEKTa? YK-2
24 CpoiicTBa mMpoeKTa, O KOTOPHIX Ileeco00pa3HO MOMHUTH IPU OpraHU3aluu U YK-2

' peaau3alyy IpoeKTa?

25. Kaxkne hakTophl CHIIbHEE BCETO BIMAIOT HA PEATU3AIUI0 IPOEKTA? YK-2
26. JlesTeIbHOCTh IO MIPOSKTY IPOTEKAST B3aMMO3aBUCHMO BO BDEMEHH U IIPOCTPAHCTBE? YK-2
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27.

Kakue ¢Qaxropsl HEOOXOAMMO YYHMTHIBaTb B IIPOLIECCE MPHUHATHS PEUIEHUs O
peanu3ali UHBECTULIMOHHOIO IpOoeKTa’?

YK-2

28.

Y10 mOHUMAETCH IO PE3YIBTATOM IIpoeKTa?

YK-2

29.

HazoBute B HOPAAKE OYEPECAHOCTHU COCTAB 000CHOBAHHMS WHBECTULINH

YK-2

30.

Ha kaxoit ocHOBe pa3pabaThIBaeTCsl MPOCKTHAS JOKYMEHTAIIHS ?

YK-2

CemecTtp 2

31.

YTo U3 MEepeyucIeHHOro He SBISETCS MPEUMYILECTBOM NMPOEKTHOW OpraHU3alMOHHON
CTPYKTYpHBI?

a) O0bennHeHNe JTI0iel U 000PYIO0BAHUS IPOUCXOANUT Yepe3 MPOEKTHI

0) Komananast paboTta 1 4yBCTBO CONPUYACTHOCTH

B) CokpallieHue JUHUH KOMMYHUKAIUU

KY-3

32.

Wuunmanus npoekTa sBisieTcs CTaJueill B mpoliecce yupaBieHus IPOEKTOM, 10 UToram
KOTOpOM:

a) OObsIBIIIETCS OKOHYAHNE BBIMIOJIHEHUS TPOEKTa

6) CaHKIIMOHUPYETCS HaYaJI0 MPOEKTa

B) YTBepKaaeTCsl ACTATbHBIN MJIaH TPOCKTA

KY-3

33.

Pa3paboTka TeXHUKO-IKOHOMHYECKOTO 000CHOBaHUS OCYIIIECTBISETCS

a) IOPUANYCCKUMUA U (PU3HUYCCKUMHU JIUIAMH (TIPOSKTHPOBIIUKAMH ), TTOTYYUBIIUMU B
YCTAaHOBJICHHOM TMOPSIKE JIMIICH3WIO Ha BBHIMOJIHEHHE COOTBETCTBYIOIIMX BHJIOB
MIPOCKTHBIX PabOT, 1 HA OCHOBAHHH JIOTOBOPA (KOHTPAKTA) C 3aKa3UUKOM

0) ¢uznyecKUMHU JHUIAMUA M MPOCKTHPOBIIUKAMH, MOTYUYUBIIUMHU B YCTaHOBICHHOM
TIOPSI/IKE JIMIIEH3UIO Ha BBITIOJIHEHHE COOTBETCTBYIOIINX BUIOB IIPOCKTHBIX pa0bOT

B) IOPUIMYECCKUMH U (PU3UYECKUMHU JHUIAMH, TOTYYUBIIMMH B YCTaHOBICHHOM
MOPSI/IKE JIMIICH3MIO Ha BBITIOJIHEHUE COOTBETCTBYIONIMX BHOB ITPOEKTHBIX PadoT, M Ha
OCHOBaHHUU JOTOBOPA (KOHTPAKTA) C 3aKa3UMKOM U MHBECTOPOM

KY-3

34.

[opuzoHTanpHas CTPYKTYpa MapKeTHHIa IPOEKTa

a) pacKpbIBacT BHYTPEHHEE COECpPKAHUE MAPKETUHTra MPOEKTA U MPEJCTABISET CO00M
CTPYKTYpY  MAapKETUHTOBOM  JESATeNbHOCTH  OE30THOCUTENIBHO  BPEMEHHOM
MPOTSKEHHOCTH POEKTa

0) oTpakaeT MECTO MapKeTHHra B MPOEKTE C TOYKH 3PEHHUS BPEMEHHOW CTPYKTYphI
MIPOEKTA, T. €. €0 KU3HEHHOTO UK

KY-3
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Kaxkoii naopmanmeii HeoOXoaUMO pacroiararb, YTOOBI MPUCTYNATh K TNIAHUPOBAHUIO
IIPOEKTa

a) MOHUMATh, YTO HEOOXOIMMO C/IeIaTh, YTOOBI CO3AaTh MPOAYKT MPOEKTA

0) HOHUMAaTh, YTO HEOOXOOUMO CJHeNaTh, YTOOBI YNpPaBIATh CO3JaHMEM IPOAYKTa
IIPOEKTA

KY-3

35. a,0,B,T
B) KaKk MOXXHO OoJiee MOJIHO MOHUMATh BCe TPEOOBaHUS K MPOEKTY CO CTOPOHBI BCEX
YYaCTHHUKOB U 3aUHTCPCCOBAHHBIX CTOPOH
r) Kak MOXHO Ooyiee TONHO IOHMMaThb BCE CBOMCTBAa M (YHKIHUH, KOTOpBIE
XapaKTepU3yIoT IPOAYKT, YCIYI'y WA Pe3yJIbTaT IIPOeKTa
J1) TOHUMATh B YeM Hallli cJa0ble CTOPOHBI, KAK Mbl MOJKEM YMEHBIIUTh UX BIMSIHUE
B MHOTOTIPOEKTHOI crucTemMe oduc mpoeKTa, MPeACTaBIseT COO0H KY-3
36 a a) MHOTOYPOBHEBYIO CHCTEMY
0) OIHOYPOBHEBYIO CUCTEMY
B) pa3HO YPOBHEBYIO CUCTEMY
[IpoekTHbIit oduc 310 KY-3
a) MoapasjesieHue, KOTOpOe IoMoraer —oOJieryaer MpoIece aJIMUHHCTPAaTUBHOTO
YIIpaBJIE€HUA NIPOEKTAMU
0) moxmpasneneHue, KOTOpOE€ IOMOraeT —oOJerdaer mpolecc IMOArOTOBKH
37. a IIPOMU3BOJICTBA
B) IOApa3/eieHne, KOTopoe MoMoraetT —ooierdaer npouecc o0paboTku uHpopMauu
B TIPOCKTE
) HojapaszeieHnue, KOTopoe OMOraeT —OpraHu30BaTh XO3siCTBEHHOE 00CITy)KHBaHUE
IPOEKTa
['onoBHO# o¢uc 310 KY-3
a) oduc, rre pa3MeIaeTcss MEHEIKEep NPOEKTa, XPaHUTCS OCHOBHAs JOKyMEHTalMs,
MNPOBOJAATCA BaXKHBIC COBCIIAHUS, YCTAHOBJICHBI CPCACTBA CBA3U, KOMIIBIOTCPHOC
38. a 0o0opy0BaHKe, OPTTEXHHUKA U TIP.

0) HaOoOp TEeppUTOPHATIBLHO PACHPEACTICHHBIX O(HUCOB OTACIBHBIX TPYII WIH YICHOB
KOMaHJIbI TPOEKTa, IJ€ YCTAaHOBJICHHI CpPEACTBA KOMMYHHKAIWH, KOMITBIOTEPHI,
OpI'TEXHUKA

13



B) oduc, HE TPHUBSI3aHHBIA K OIPEICICHHOMY MECTy, a TIPEICTABISIOMNUNA CcOO0M
POTPAaMMHO-TEJICKOMMYHHUKAITMOHHYIO ~ cpelly, OOECIEeUMBAIOIIYI0  BO3MOXKHOCTh
paboThl 1 KOMMYHHKAIIHIA 110 STUHBIM CTaHAAPTaM

JIBa MHCTpyMEHTa, COJNEHCTBYIOLIMX MEHEIKEPY MPOEKTa B OpPraHu3aluy KOMAaH/]IbI, KY-3
CIOCOOHOM paboTaTh B COOTBETCTBUU C LIETSIMU U 3aJa4d MPOEKTA — 3TO CTPYKTypHAas
CXeMa OpraHu3alyu u....
39. a) YKpynHEHHbII rpaguk
6) Marpura OTBETCTBEHHOCTH
B) JlomKHOCTHAsI MHCTPYKITUS
r) CeteBoil rpaduK BBHIOTHEHHS IPOCKTA
Bri6paTth TepMUH U1 KOTOPOTO JIaHO ONpeeNieHUE: «yYaCTHUKM KOMaHAbl MPOEKTa, KY-3
MPUHUMAIOIIME YYACTHE B YIIPABICHUU IIPOECKTOM:
40 a) uBectop mpoekra
' 6) Komanna ynpasieHusi IpoeKToM
B) PykoBoguTens nmpoekra
r) 3aKa3uuK IPOEKTa
41]. B ueM 3akmaro4aroTest IpeuMyIecTBa (PYHKIIMOHAILHBIX OPraHU3allMOHHBIX CTPYKTYD? KY-3
42. B yewm 3akmiodaroTcs HeocTaTku (DYHKIIMOHAIBHBIX OPraHU3allMOHHBIX CTPYKTYP? KY-3
43. B yewm 3akiiouaroTcs MperMyIIecTBa MPOSKTHO-IIEJIEBbIX OPraHU3alMOHHBIX CTPYKTYP? KY-3
44. B ueM 3akim09aroTCcs HEAOCTATKU MPOSKTHO-IETIEBBIX OPTaHU3AIMOHHBIX CTPYKTYP? KY-3
45. HenocrarkoM dyHKIIMOHAILHON CTPYKTYPEI YIPABIECHUS IPOEKTOM SIBISIETCS? KY-3
Crneumnduyeckas wuHbpacTpykTypa, obecrneunBaromias 3()(PEKTUBHYIO peann3aluio KY-3
46 MpOeKTa B  paMKax  CHCTEMbl  KOMIIBIOTEPHBIX, = KOMMYHHUKAIIMOHHBIX U
' MH(GOPMAIIMOHHBIX TEXHOJOTHMM H OTpaOOTaHHBIX CTaHAAPTOB OCYIIECTBICHUS
JIeATEIbHOCTU U KOMMYHHUKAIIMI Ha3bIBaeTCs?
MmuTanusi peanbHBIX MPOILECCOB Pa3pabOTOK M MPOM3BOJICTBA B KOMITBIOTEPHOM KY-3
47. MPOCTPAHCTBE, KOTOPOE OJHOBPEMEHHO SBIACTCS W CPEAOW, U HMHCTPYMEHTOM
Ha3bIBaETCS?
48 Kakast ocHOBHasi 3amaya TPOEKTHOro oQuca, MOCTPOCHHAs MO MOJETH «IOJUTHKA KY-3
) CIAEP)KUBAHUS 3aTpar»?
49. Komy nogunnseTcst IpOeKTHBIN ohuc? KY-3
50. IlepeuncauTe OCHOBHBIE TPEOOBAHUS K OpraHM3alMu oduca MpoeKTa KY-3
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51. YTo BKIIOYAET B CeO0S MMOHITHE «YIIPABIEHHE YEIOBEUECKUMHU PECYPCAMH IIPOEKTa» ? KY-3
52. B ueM 3akirouaercs pa3inuuue Mexy rpynnoi COTPYJHUKOB M KOMaH0i poeKTa? KY-3
53. Kakune ycimoBust He0OOXOIMMO BBIIOJIHUTE JJIS TOTO, YTOOBI I'PYIIIA CTala KOMAHI0M? KY-3
54. Kakue MeTo/1bl MOT'yT IPUMEHSTHCS JIJIS pa3penicHus KOHPJIUKTOB B MPOEKTE? KY-3
55. B 1eM cocTOHUT CYNTHOCTB Iporecca YIpaBiIeHHs KOMaHION MpoeKTa? KY-3
56 Kakue xapakTepuCTHKHM IepcoHaia HEOOXOJUMO YUUTHIBaTh MpU (OPMUPOBAHUU KY-3
) KOMaH/Ibl IPOEKTa?
57. B uem 3akmrouaercs orinnyne hopMaabHOIO JIUaepa OT He(hOpMaIbHOro? KY-3
58. ITepeunciure BHEIHKUE (DAKTOPHI, OKA3bIBAIOIINE BIMSIHUE HA TIPOCKT? KY-3
59. Ilepeuncaure BHyTpeHHNE (AKTOPHL, OKA3LIBAIOIINE BIMSIHUE HA IPOEKT? KY-3
60 [Tepeuncnure GyHKIIMU, KOTOPHIE BBHITTOJHSIOT YYACTHUKH MPOEKTA HA PA3HBIX CTAAMIX KY-3
' €ro KM3HEHHOTO IMKJIA.

BeprukanbHas cTpykTypa MapKeTHHTa MPOEKTa

a) pacKpbIBaeT BHYTPEHHEE COACpKaHHE MApKETWHTa MPOEKTa U MPEACTaBISIEeT COOOM
61, CTPYKTYPY MapKETUHTOBOM TS TCIIbHOCTH OC30THOCUTEIIBHO  BPEMEHHOU VE-6

MPOTSKEHHOCTH POEKTa

0) oTpakaeT MECTO MapKETHHTa B MPOEKTE C TOYKU 3PECHHUS] BPEMEHHOU CTPYKTYpHI

MIPOEKTA, T. €. €0 JKM3HEHHOTO ITMKJIA

l'opuszoHTanbHas CTPYKTypa MapKETHUHIa MPOEKTa YK-6

a) pacKphIBaeT BHYTPEHHEE COACpKAHHE MApKETUHTa MPOEKTa U MPEICTABISIET COOOM
6. CTPYKTYpPY MapKETUHTOBOM JIEATEeIIbHOCTH OC30THOCUTEIIBHO  BPEMEHHOMU

MPOTSKEHHOCTU POEKTa

0) oTpakaeT MECTO MapKETHHTa B MPOEKTE C TOYKU 3PCHHUSI BPEMEHHOW CTPYKTYpHI

MIPOEKTA, T. €. €0 JKM3HEHHOTO ITUKJIA

JlesTenbHOCTh MO MPOEKTY MPOTEKAET B3aUMO3aBUCHUMO BO BPEMEHH M IIPOCTPAHCTBE? YK-6
63. a) Her

0) lla

PecypcHoe miiaHnpoBaHue Ipy OrpaHUYEeHUN 110 BpEMEHHU YK-6

a) mpeznonaraeT (PUMKCUPOBAHHYIO J1aTy OKOHUYAHUS MPOEKTa U Ha3HAYCHHE Ha MPOEKT
64. JIOTIOJTHUTENBHBIX PECYPCOB HA MEPUOABI IEPETPY30K

6) npeaArnoIaract, 4To ne€pBOHAYAJIBbHO 3aIdHHOC KOJIMYCCTBO JOCTYIIHBIX PECYPCOB HE
MOKET OBITh U3MEHEHO U SIBISCTCS OCHOBHBIM OI'pPaHNYCHUCM IIPOCKTA
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B) IpEAIoJiaraeT, YyTo NEpPBOHAYaJIbHO 3aJaHHOE KOJIMYECTBO JIOCTYIIHBIX PECypCOB
MOYKET OBITh H3MEHEHO

65.

a, 0

OO011ecTBeHHAS KOJIOTHYECKast SKCIIEPTU3A MPOBOIUTCS

a) J10 MPOBEIEHUS TOCYIaPCTBEHHOMN DKOJIOTHUUYECKOM IKCIIEPTU3BI

0) OMHOBPEMEHHO C MPOBEACHHWEM TOCYHAPCTBEHHOW SKOJIOTUYECKOH IKCIIEPTHU3BI, +:
HE3aBHCHMO OT IIPOBEACHUS TOCYAapCTBEHHOM SKOTOTUIECKON IKCTIEPTH3HI.

B) MOXeT He TPOBOJIMTRLCST BOOOIIE

YK-6

66.

CTOMMOCTB TIPOCKTA OTPENEIISICTCS

a) COBOKYIHOCTBIO CTOMMOCTEH pPECYpCOB MPOCKTa, CTOMMOCTSIMH W BpPEMEHEM
BBIMOJIHEHHSI pabOT POESKTa

0) mpOW3BEIEHHEM CTOMMOCTEH pECypcoB MPOEKTa, CTOMMOCTSIMH H BpPEMEHEM
BBIMOJIHEHUSI pabOT POCKTa

B) Pa3sHOCTBHIO CTOMMOCTEH PECypCOB MPOEKTa, CTOMMOCTSIMUA U BPEMEHEM BBITTOTHCHHS
paboT IPOEKTa

YK-6

67.

CereBoii rpaduk nMpoekTa npeaHazHa4YeH IS

a) yIpaBlieHUs 3aTpaTaMy BPEMEHH Ha BBIMIOJIHEHNUE KOMIUIEKCa paboT MpOeKTa

0) ynpaBieHHs MaTepUaJbHBIMHM 3aTpaTaMH-yIpaBiIeHUS KOH(DIUKTAMU MPOEKTHON
KOMaH]IbI

B) yIpaBIICHUS pUCKAMH

T') YOpaBlIeHUs] TPUOBLILIO TPH BHIIOJTHEHUH KOMILIEKCA PadOT MO MPOEKTY

YK-6

68.

Kaxk Ha3pIBaeTCs BpeMEHHON MPOMEXKYTOK MEXK/y Ha4ajJoM peaan3aluy 1 OKOHYaHHEM
npoekra’?

a) Cragus mpoekTa

0) JKM3HEHHBIN UK TPOEKTa

B) Pesynbrar mpoekra

YK-6

69.

[Torepu BpeMeHH B XOJIe pean3aluy MPOEKTa BBIPAKAIOTCS B:

a) JIOTIOJIHUTENbHBIX 3aTpaTax BPEMEHHM Ha INeperjaHupoBaHue rpaduka BhITOIHEHUS
pabot

0) ycTpaHeHuu Opaka

B) MPOCTOSAX/3aA€P’KKAX B BBITIOJTHEHUH padoT

I') BCE OTBEThI BEPHbI

YK-6

70.

Kakue 0CHOBHBIE CTa MK BKJIIOYAET B Ce0sT TMHAMUKA KOH(MINKTA?

YK-6
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a) BOSHUKHOBEHHE OOBEKTUBHOW KOH(PIMKTHON CUTYyaIun
0) oco3HaHKME KOH(DIMKTA

B) KOH(DJIMKTHBIC TCHCTBUS

T) CHSTHE WU pa3penieHne KOH(INKTa

JT) BCE OTBETHI BEPHBI

71. Uto Takoe pabora? Kakas pabora Ha3piBaeTCsl (DUKTHBHOM? YK-6
72. Ha ocHOBaHNM Yero OCyIeCTBISETCS INIAHNPOBAHNE TOTPEOHOCTH B pecypcax? YK-6
73. Kakue cymecTByl0T MEeTOJIbl BbIpABHHUBAHUS TOTPEOHOCTH B pecypcax? YK-6
74. Y10 MOHUMAIOT I10JI CTPYKTYPOH paOOTHI, ¥ U3 YErO OHA COCTOUT? YK-6
75. Ha3zoBuTe 0OCHOBHEIE TPOOJIEMBI VIIPABIEHHS YETOBEUECKUMH PECYPCAMU IIPOEKTA YK-6
76. HazoBuTe 0CHOBHBIC TPOOIEMBI YIIPABJICHHSI KOMaHIOM YK-6
77. Ilepeuncaure yranbl POPMUPOBAHUST KOMAHIBI YK-6
78. IlepeuncanTte cTaiuy Pa3BUTHSI KOMAaH b YK-6
79. IlepeuncianuTe TUIIBEI COBMECTHOM JIESITEIbHOCTH YK-6
80. B gem cyth ipobiembl pachopMupoBaHHs KOMAHIbI MPOSKTa? YK-6
81. Kakue trnsl koH(rkToB Bl 3HaeTe? YK-6
82. Ilepeuncanute MeTOABI YOPaBICHU KOHMIMKTHON CUTyallieH. YK-6
83. OnpenennTe TOHITHS «KOMaHIa IPOEKTAY, «PYKOBOJIUTEIDL IPOEKTAY. YK-6
’4. [lepeuncnure maOCHI U MHUHYCbl aBTOPUTAPHOIO U JAEMOKPATUYECKOTO CTUIIEH YK-6
YIIpaBJICHHS
35, Ilepeunciure OCHOBOIIOJIATAIOIIME  IPUHLUILI  COBPEMEHHOM  KOHLEINLHU YK-6
MCHEDKMCHTA KaueCTBa.
86. [lepeunciuTe OCHOBHON HMHCTPYMEHTAPUI KOHTPOJIS Ka4eCTBA YK-6
’7 [Tepeuncnure QyHKINH, KOTOPHIE BBHIMOIHSAIOT YYACTHUKH MPOEKTA HA PA3HBIX CTAJAMSIX YK-6
€ro YKM3HEHHOTO IHUKJIA.
88. Uto HEOOXOIMMO clIeaTh MEHEKepaM MPOeKTa Ui YIPaBIeHUs] KOMMYHUKAIUSIMU? YK-6
89. B ueM 3akmodaeTcs CYIHOCTh CTPATEruy YIpaBaeHUsS KOHMIUKTaMu? YK-6
90. HazoBUTE OCHOBHBIC THUITBI CTPATETHI YIIPABICHUS KOH(MDIMKTAMH. YK-6
Kakue (akTopel HEOOXOAMMO YYHUTBHIBATH B TIPOIECCE MPUHATHS PEIICHHS O
91. peanu3ai UHBECTUIIMOHHOTO ITpoeKTa? YK-9

a) MHGIsImIo ¥ MOJIMTHYECKYI0 CUTYaIIMIO B CTPAHE
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6) Uuadnsamro, ypoBeHb 6€3paboTHIIBI U aJIbTEPHATUBHBIC BAPHAHTHI HHBECTHPOBAHUS
B) MHsiuumio, albTepHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS, PUCKU

92.

CrouMoCTb IpOEKTa ONpeAeseTcs

a) COBOKYITHOCTBIO CTOMMOCTEH pPECypcoB MpPOEKTa, CTOMMOCTSAMHU U BpEeMEHEM
BBITIOJTHEHMSI pabOT MpPOEKTa

0) MNpOU3BEAEHHUEM CTOMMOCTEH pecypcoB MpPOEKTa, CTOMMOCTSIMH M BpEMEHEM
BBITIOJTHEHMSI pabOT MPOEKTa

B) Pa3HOCTBIO CTOMMOCTEHN pPEeCypCcoOB MPOEKTA, CTOMMOCTSAMH U BPEMEHEM BBIIIOJTHEHUS
paboT IPOEKTa

YK-9

93.

a,0,B,T

VYrpaBieHne CTOMMOCTBIO POEKTa BKIIOUAET B cebs

a) TPOIECChl, HEOOXOMUMBIE NIl 0OeCIeueHUs] U TapaHTUW TOTO, YTO MPOEKT OymeT
BBINOJIHEH B PaMKax YTBEPXKAECHHOTO OIOKeTa

0) OIIEHKY CTOMMOCTH MPOEKTA;

B) OIO[UKETUpOBAHME IPOEKTA, T. €. YCTAHOBJIEHUE LIEJEBBIX MOKa3aTesiel 3arpar Ha
pean3aIuio MpoeKTa;

I') KOHTPOJIb CTOMMOCTHU (3aTpaT) MPOEKTa, MOCTOSHHON OLIEHKU (PaKTUYECKUX 3aTpar,
CpaBHEHHsS C paHee 3aIlUIAaHMPOBAHHBIMH B OIOKETE W BBIPAOOTKH MEpOTPHITHN
KOPPEKTUPYIOIIET0 U MPeayIpekIaloIIero Xapakrepa.

1) 0O0POTHBIE AaKTHUBBI PEANPUATHUS

€) OCHOBHbBIE CPE/ICTBA MPEIPUSITH

YK-9

94.

3arpaThl OTpa)KaloOUIMe PacXOlbl, BO3HUKAIOIIME IPH BBITIOJTHEHUH PaldOT IMPOEKTa,
1100 B MOMEHT BBITLIATHI JICHEKHBIX CPEACTB

a) dakTuveckue

0) bromxkeTHbIC

B) CMeTHBIC

YK-9

95.

HHBCCTHHHOHHBIﬁ HpOGKT HpI/IBHeKaTeJIeH JUJIA I/IHBCCTOpa, cClin:
a) YIT>0
6) YJ1J1<0
B) YJ/I=0

r) Y/ va 10 % MeHbIIe NPOrHO3UPYEMBIX MHBECTHIINH

YK-9

96.

UuCcThIN JUCKOHTUPOBAHHBIN JIOXOJI MPEICTABIISICT COOOM:

YK-9
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a) COBOKYNHBIM pa3Mep JIOXOAOB B TCUCHUHM IKU3HEHHOTO IMKJIA MPOCKTa,
MPOIMCKOHTHPOBAHHBIN 110 33/IaHHON CTaBKe

06) uMcTy0  TpUOBLIb,  OCTAIOUIYIOCSI B PAcCHOpPsDKEHWHM  OpraHU3allNH,
MPOIMCKOHTHPOBAHHYO IO 33JJAHHOM CTaBKE

B) pa3HUIy MEXJy JUCKOHTHPOBAHHOHW CTOMMOCTBIO JICHEKHBIX IPUTOKOB H
JIMCKOHTUPOBAHHON CTOMMOCTbD JICHSIKHBIX OTTOKOB

VhpasneHue puckoM MpPoeKTa 3TO YK-9
a) CUCTEMHOE NMPHMEHEHHE MOJUTHUKH, MPOLEIYpP U METOJIOB YIPABICHUS K 3aJadyaM
OTpeNeJIeHUs]  CHUTYyalluH, WACHTH(HKAWK, aHalIW3a, OIEHKH, 00paboTKH,
MOHUTOPHMHIa pHCKa U oOMeHa nH(popMauuen, [uid o0ecredeHns CHIKEHHS TOTeph U
YBEIIMYCHUS peHTA0CIbHOCTH.
0) cucTeMHO€ NMPUMEHEHHUE MOJIMTHUKH, TMPOLEAYpP U METOAOB YIPABICHUS LEIIMU

97, MPOCKTa, aHaim3a, OIEHKH, OOpabOTKH, MOHUTOpPUHTAa WHGOpMAIUeH, It
o0ecrieyeHNs: CHWKEHUS NIOTEPh U YBEJINYECHUsI PEHTa0eIbHOCTH
B) CHCTEMHOE NMPUMEHEHHE MOJUTHUKH, MPOIETYyp U METOIOB YIPABICHHUS KOMaHIOH
npoeKkTa 1 oOMeHa uHpopmMaruei, 111 o0ecreyeHnss CHUKEHUS OTePh U YBEJINYECHUS
peHTa0eTbHOCTH
I') CUCTEMHOE INpPUMEHEHHE MOJUTUKH, MPOLEAYp U METOJOB YIPABIECHUS K 3ajadyaM
OTIpeNieNIeHUs] CUTyallud, MOHHTOPDHHTa pUCKa W oOMeHa uWHQOpManue, s
o0ecrieyeHUs] CHUYKEHHS IOTEPb.
K crioco0am cHMKEHUSI IPOEKTHOTO PUCKA OTHOCHUTCS YK-9
a) MOTUBUPOBaHHE

98. 0) IIaHupOBaHUE
B) UBepCUUKAIIHS
') KOHTPOJIb
Koa¢¢unueHT 1ucKOHTHPOBaHUS, paCCYUTHIBAEMOH 1Mo hopmyre YK-9

99 o, = !

' o HET
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TexylmuMu Ha3bIBAIOTCS LIEHbI YK-9

a) 3aJI0)KEHHbIE B IPOEKT O€3 yueTa UHPIAIUN
100. 0) oxxugaemble ¢ yueToM HHQIIALUHN Ha Oy1yIuX [arax pacuera

B) MPUBEJICHHBIE K YPOBHIO IIeH (PMKCHPOBAHHOTO MOMEHTA BPEMEHU ITyTEM JCIICHUS

Ha O0IIMii 6a3UCHBIN MHACKC MH(IAIUN

I') 32JI0)KCHHEIE B IPOCSKT 0€3 yueTa JUCKOHTUPOBAHUS
101. JlaiiTe onpenenenue TepMuHa JIGHEKHBIN MOTOK IPOSKTa — 3TO. .. YK-9
102. Onpenienure, B 4YeM 3aKII0YaeTCsl KAY€CTBEHHAsl OLICHKA TPOEKTA YK-9
103, Onpez[eJmTcE, B UEM 3aKJI0YAeTCsl KOJIMYECTBEHHAs OILIEHKA IPOEKTa, Kauke BHUJIbI YK-9

MOKa3aTesIe BhIICIISIO.
104. Onpenenure, B YeM 3aKII0YAECTC OTIMYME JUCKOHTHPOBAHUS OT yueTa HHQIsIrn YK-9
105. Onpenenure 0a30BbIe OKa3aTeau 3G (HEKTUBHOCTH MPOCKTA. YK-9
106. ITpuBenuTe KIaccudUKaIMo PUCKOB YK-9
107. Yro Takoe npoekTHoe hHHAHCHUPOBAHUE? YK-9
108. Kakue cymecTByroT crmocoObl MPOSKTHOTO (MHAHCHPOBAHMS ? YK-9
109. Kakue cynecTBYIOT UCTOUHHUKH (hDMHAHCHPOBAHMS? YK-9
110. Uto Takoe 3phEeKTUBHOCTh MHBECTUIIMOHHBIX MMPOSKTOB? YK-9
111. Y10 Takoe «IeHeKHbIE HOTOKH IMPOEKTa? YK-9
112. JI1s1 gero HeoOXOUMO NPOBEJCHUE OIIEHKH 3 (MEKTUBHOCTH IPOSKTOB? YK-9
113. JlaiiTe onpeieicHue NOHATHAM «HCONPEASICHHOCTDY, PUCKY, KBEPOSITHOCTH PHUCKA. YK-9
114. YTto Takoe H3MEePEHHNE PUCKOB? YK-9
115. HazoBute Tpr BO3MOKHBIX SKOHOMUYECKUX PE3YJIBTATA PUCKA YK-9
116. Kaxkwne BuabI olieHKH prucka Bam n3BecTHBI? YK-9
117. IlepeuncanuTe METObI CHUXKEHHUSI PUCKOB YK-9
118. Kak ncrosb30BaTh pacnpeacicHue PUCKOB MEKIY YYaCTHUKAMHU NPOEKTa? YK-9

20



119.

PackpoiiTe comep:kaHnue YIPaBJICHHS PHCKaAMH.

YK-9

120.

KOI'I[E[ MNPUMCHACTCA MCTO/] BKCHepTHOﬁ OLICHKH pI/ICKOB?

YK-9
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2. Onucanue MKAaJbl ONeHHBAHUA

B pamkax peWTHHIOBOM CHCTEMBI YCIIEBAEMOCTHb CTYICHTOB MO KaXJOW IHUCLUIUIMHE
OIICHUBAETCA B XOJE TEKYIIEro KOHTPOJS U MPOMEXKYTOUHOM arTecTannu. PEeHTUHroBas cucreMa
OLICHKM 3HAaHUM CTYIEHTOB OCHOBaHA Ha WCIIOJIb30BAHUU COBOKYMHOCTH KOHTPOJIBHBIX
MEpOTPUSITHI IO TPOBEPKE MPOMJACHHOTO MaTeprayia (KOHTPOJBHBIX TOYEK), ONTHMAIBHO
pPACIIOJIOKEHHBIX HAa BCEM BPEMEHHOM HMHTEpBaJI€ W3Y4YEHUs JTUCUHUIUIUMHBL. [IpuHIUNbBI
PEHUTHHTOBOM CHUCTEMBI OIIEHKH 3HAHHWI CTYJIEHTOB OCHOBBIBAIOTCS HA TPEOOBAHUSX, OMTMCAHHBIX
B [lonoxkennn 06 opranm3ariyi 00pa30BaTEIHLHOTO MPOIEcca HA OCHOBE PEHTHHIOBON CHCTEMBI
onieHkH 3HaHuM cTyiIeHTOB B PTAOY BO «CKDVY».

Petimuneosas cucmema oyenku He npedycmompeno Oisi CMyOeHmos, 00yyaowuxcsa Ha
00pA306aMENbHLIX  NPOSPAMMAX — VYPOBHS — GbICUIE20 00PA3068aAHUSL  MAUCMpamypul,  OJis
00yyaowuUxCcsa Ha 00PA308aMENbHLIX NPOSPAMMAX YPOBHS 8bICULE20 00PA308aHUsL baAKANIA8PUAMA
3A04HOU U OYHO-3A0UHOU (hOPMbL 00YYUEHUSL.

3. Kpurepuu oueHUBaHUsT KOMIIETEH U

OlneHKa «3a4TE€HO» BBICTABJISICTCS CTYACHTY, €CIIM CTYAEHT BBIIOJIHWI BCE MPAKTUUECKUE

3a/IaHMsl COIVIACHO METOAMYECKUM PEKOMEHIAIUsM, €r0 OTBET COOTBETCTBYET pe3yJbTaram
0CBOEHUS TUCIUTIINHBL. CHOPMUPOBAHHOCTH KOMITIETCHIINI Ha BRICOKOM YPOBHE

OueHka «HE 3aYTE€HO» BBICTABISAETCS CTYICHTY, €CIM CTYACHT HE BBINIOJHUI BCE

MPAKTUYECKUE 3aJIaHUSI COMIACHO METOJIMYECKUM PEKOMEHIAIUSAM, €r0 OTBET HE COOTBETCTBYET
pe3yabTataM OCBOCHUS TUCHUILTUHBL. CHOPMUPOBAHHOCTH KOMITETEHIUH cradast.






