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AHHOTAIUSA THCIHHUILJIMHBI

HamMeHOBaHHE
JTUCIUILUTHHEL
(MOVIIA)

IIpoeKTHBIH MeHeKMEHT

Kparkoe
coieprkaHue

[lonsiTHe VyrpaBlieHUs [IpoeKkToM (TMpoekT-MeHexkMeHT). Colepkanne U
CTpYKTYpa mnpoexkra. @DOpMHpOBaHUe CTpareTHH W IIeledl  MpoekTa,
HaIllpaBJIeHHBIX Ha JIOCTHKEHHE KOHKPETHOro pesyibrara. KoopIHHHUpOBaHHOE
BBIMOJIHEHHE  B3aMMOCBS3aHHBIX  3JieMeHTapHBIX pabor. OrpaHn4eHHOCTH
pecypcoB. HeMmoBTOPUMOCTE U VHUKAJIBHOCTE. Pa3HOBUJIHOCTH, KJIaCCH()UKAIHAS
U 0cOoDEHHOCTH TIpoeKTOB. CHCTEMHEBI IOJXO0J] B VIIPaBJICHHH ITPOEKTAMH.
DOVHKIUH  yopaBieHUS npoexkTtoM. IIpomecchl yhopaBiieHHS  IIPOEKTAMH.
YnpaBlieHHE KOMaH]]0H [IPOEKTA. JKH3HEeHHEBIN [IHKJT [IpPOEKTa.
I[TIpequaBecTHIMORHAs  crajgus  npoexkra. VMAunwanug.  [lnaAupoBanHue.
BrimosiHeHHe W KOHTpOdbL. lIpomecchl wucmomHeHHS. [lpomeccel aHalHza.
[IporneccH yirpapiieHHs. 3aBeplieHne IIPOoeKTa.

PesynbTarkl
OCBOECHUS
JTUCITHTTTUHEL
(MOTYIIA)

[TornMaer CTpaTeTu COTPY/JIHHYUCCTBA JJI JOCTHXKCHHA [TOCTABJICHHOM I1eJIH

Onpenensger CBOI pOJIb B KOMaHje, HCIOMb30BATh pa3TUUHBIE BHJIBI
KOMMYHHKAITHH

O(dexkTHBHO B3aUMOJIEHCTBYeT ¢ JPYTHMH WieHAMH KOJUIEKTHBA, B T.4.
ygacTByeT B OOMeHe HWH(popMamued, 3HAHHUAMH W OILITOM, B TIpe3eHTaIlHH
pe3yabTaToB pabOTH KOJIJIEKTHBA.
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