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YhmkansHpH AFMEHOBAHHE,: HNupopmannoHHbIe TEXHOJIOTHH KOMAHIHOI padoThl M NPOEKTHOM

454777 cf ifad riddhaEEbef5 1ff9e8 3pAeATE T HOCTH
Kpatkoe TeopeTuuecKne U NpaKTHYeCKHe OCHOBBI KOMAaHI1000pa3oBaHus
COJIepKaHue [Tonsitue o komanaooOpazoBanuu. Komanma kak 0coObIi BT MaJION T'PYIIIIHI.

Tunsl komMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJIJIEKTUBA KaK Pa3HOBUAHOCTH Mallol rpynnsl. JlunepcTso B
KOMaHJe. JTtanbl KoMaHnooopazoBanus. TumOomnaunar. KomanaHoe nuueperso.
Pacnipenenenre koMaHAHBIX POJICH M QYHKITHAMA.

Pa3Butne komanabl: UT-TexHoornu opranu3anyu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpeMmeHeM. [IpuoputerHbie 3amaun
ynpasieHus: BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, «I0KHpaTeln
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexnosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl  OpraHM3aluy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbl
KoMaHj000pa3oBanus. Komannmnas pabora ¢ mockamu Padlet. Komanmnas
pabora Ha miardpopme Miro.

BHyTpuKOMaH/IHbIE IPOLECCHI U OTHOLICHUS

Pacripenenenue posied U OCOOCHHOCTH pPAaOOTBI B KOMaHze. YTIPaBJICHHE
B3aMMOOTHOUICHUSIMU B KOMaHJE. Crnenuduxa YIPaBIEHUSA
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JIeSTENBHOCTH KOMaHjabl. OpraHu3anus
JTUCTaHIIMOHHON KoMMyHHKaruu kKomany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpPHPOBaHUsI HHPOPMALMHU

[TonsiTHE TIPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI WM ONPEICIICHUS.
Otamnbl mpolecca OpraHu3aludu MPOEeKTHOM paboThl. IloHsATHE NpOEKTHOMN
JEeATENBHOCTH. [IpUMHIMIIBI KOHCTPYMPOBAaHMS W NPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3aluy NpoekTHoi padboTsl. [Ipoekt kak maTs «I1» - [Ipobnema,
[IpoektupoBanue  ([lmanupoBanue), Ilouck  uHpopmanmu, IIpoaykr,
IIpe3entanus.

IIpoexTHAast AeATETLHOCTH KOMAH/bI

Knaccudukanus mnpoekToB MO KOMIUIEKCHOCTH W XapakTepy KOHTAaKTOB.
OcHoOBHBIE TMpaBHja jeioBoro obmenus. Kiaccudukanus mnpoekToB MO
KOMIUIEKCHOCTH M XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa JEJIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMIM K MPOEKTY, IPOBEpPKAa COOTBETCTBHS pe3yJsbTaTa
IPOEKTHOH J1eATEIbHOCTH TPeOOBAHUSM.

IIpoexT kak pe3yabTaT padoTbl KOMaHAbI. Llu(ppoBble HHCTPYMEHTHI
yHpaBJieHUs IPOEeKTaMHU

CymecTtBytonue WH(pOpMAIMOHHBIE TEXHOJNOTHH B cpene HWHTEepHeT uist
OpraHu3aly paboTsl 1o NpoekTy. MHCTpyMeHTH! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaH/bl B Cpelle MHTEepHET. Beb-cepBUCH M MPUIOKEHUS NJs YHpaBIECHUS
npoeKkTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
ynpaBieHuss npoekrtamu  Trello.  Marepuansl W MHCTPYMEHTHI IS
npoektupoBanus. opmupoBanue npoekra B cpene MS Project.

IIpoexkT Kak pe3yJabTatr padoTbl KoMaHabl. OdopMiieHUe U PeACTABICHUE

pe3yJbTAaTOB MPOEKTHOM 1eATeJbHOCTH




[Tacriopt nmpoekTta. Pabouas manka matepuayioB rmpoekra. [lopTdonmo nmpoexra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa komnerennuu YK-2

NA-1 VYK-2 ¢opmynupyer 1enb TNpPOEKTa, OINpPENensieT COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, O0ECHEYMBAIOIIMX €€ JOCTUKEHHE U ONpeiesseT
0’KHJIa€MbIE pe3ybTaThl PEIICHUS 3a/1a4,

N-2 YK-2 paspabarpiBaeT IUIaH JCWCTBHHA JUISl pEUICHUS 3a7ad IMPOCKTa,
BBIOMpasl ONTUMAJBHBIA CIIOCOO WX PEIICHUs, WCXOAS U3 JACHCTBYIOIIUX
MIPABOBBIX HOPM M UMEIOIINXCS PECYPCOB U OTPaHUYCHHIA;

NJ-3 VYK-2 o0ecriednBaeT BBIIOJHEHWE TPOEKTa B  COOTBETCTBUH C
YCTaHOBJICHHBIMHM LEJISMH, CPOKAMHU U 3aTpaTaMu, UCXOIS U3 JCHCTBYIOIIMX
MIPaBOBBIX HOPM, HMEIOIIUXCS PECypCOB M OTPaHUYCHHU, B TOM YHUCIE C
UCIOJIb30BaHUEM ITU(PPOBBIX HHCTPYMEHTOB.

Koa xomnerennuu YK-3

NJI-1 YK-3 yyacTByeT B MEXIMYHOCTHOM M TPYIIOBOM B3aMMOJCHCTBUH,
UCTIONb3Ysl MHKITIO3MBHBIN MOAXO0M, ()()EKTHBHYI0O KOMMYHHUKAITUIO, METOJbI
KOMaH/1000pa30BaHusl U KOMaHTHOTO B3aUMOJICHCTBHS MIPU COBMECTHOU padboTe
B paMKax MOCTaBJIEHHOW 3a1a4Hu.

NJ-2 YK-3 olecrnieunBaeT pabOTy KOMAaHIbI ISl TMOJTYYEHHUS ONTHUMAIbHBIX
pe3ynbTaTOB COBMECTHOU padOThI, C YYETOM MHAMBUAYATHHBIX BO3MOXKHOCTEH €€
YJIEHOB, MHCIIOJIb30BaHUS METOJOJIOTUM  JOCTIDKEHHUS — yclieXxa, METOJIOB,
WH(POPMAITMOHHBIX TEXHOJIOTHIA U TEXHOJIOTUH (opcaiiTa;

NJI-3 YK-3 oOecneurBaeT BBINOJHEHUE IIOCTABICHHBIX 3a/lad Ha OCHOBE
MOHUTOPUHTA KOMaHJHOM pabOThl M CBOEBPEMEHHOTO pearupoBaHUs Ha
CYIIECTBEHHBIE OTKJIOHEHUSI.

TpynoemMKocCTs, 3.€.
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AUCHUIIJTHHbI
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1. KamueBa, E.B. Tpenunr komanmooOpa3oBaHHUs M TPYNIOBOW pPabOTHI:
yueOHuK i maructpatypsl : [16+] / E.B. KamueBa, H.C. IIpsokHUKOB,
M.B. IloneBas ; ®uHaHCcOBBIM yHuUBepcuteT npu lIpaButenscrBe Poccuiickoit
®enepaunn. — Mocksa : IIpomereit, 2019. — 219 c. : ui. — Pexxum noctymna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
Bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TekcT : 27€KTPOHHBIH.
2. VYnpasnenue npoektamu : yueOHuk : [16+] / mox pen. H.M.
®unumonosoii, H.B. Moprynosoii, H.B. Ponquonosoii. — Mocksa : UHOPA-M,
2018. — 347 c. : un., Tabn. — (Beiciiee oOpa3oBanue - 6akanaBpuar). — Pexxum
J0CTyma: 1o MOJIUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=611356 — bubmuorp.: c.
335-337. — ISBN 978-5-16-013197-9 (print). - ISBN 978-5-16-105962-3
(online). — TekcT : 3EKTPOHHBIHA.

3. lannpuxos, A. C. MHpOpMaLIMOHHBIE TEXHOJIOTHH : yuyeOHOe rmocodue :
[16+] / A. C. lllaaapukoB. — 3-¢ u3., cTep. — Munck : PUIIO, 2019. — 445 ¢. :
WL, TabJl. — PeXuM 10cTyma: mo moJmuckKe. —

URL.: https://biblioclub.ru/index.php?page=book&id=463339 (nata
obpamenust: 14.03.2022). — bubmumorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcT : eKTPOHHBII.

JlonosHuTENbHAS
JuTeparypa

1. AGenbckas, P.III. Teopus u TpakTHUKa [EIOBOTO OOIIEHUS s
pa3pabOTUMKOB TpOrpaMMHOTO obecrnedeHuss W IT-MeHemkepoB : ydeOHOE
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nocobue / P.II. AGenbckas ; Hayd. pena. M. . O06abkoB ; VYpambckuit
denepanbHbIi yHUBepcuTeT UM. niepsoro Ilpesnnenta Poccun b. H. Enprinna. —
ExarepunOypr : 3narenscTtBo Ypanbckoro yauBepcuteta, 2018. — 113 c. : wi.,
TadII., CXEM. — Pexum Jocryna: no MOATMUCKE. —
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— ISBN 978-5-7996-1215-3. — TeKcT : 37eKTPOHHBIA.

2. bacmanoBa, H.W. Tpenunr komanaoo0pa3oBanus : yueOHOe mocodue :
[16+] / H.W. bacmanoBa ; TexHonoruueckuid yHuBepcuter. — Mocksa ; bepnuH :
Hupexkr-Menua, 2019. — 60 c. : wi. — Pexum pocryma: mo MOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=572170 — bubauorp.: c.
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3. https://ru.padlet.com/

4. https://miro.com
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