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AHHO TalllnHd JHCIIHIIJINHBI

HarmmeHoBaHIIE
ITH CITHTTITHHEI

Oprannsanis KOMaHIHOH padoThI B OHJIAMH cpejie

Kparkoe
COIEPKaHHE

IIpomecc ympapJ/ieHHSI TIpYInoBoH (KOMAaHAHOH) deSITE/ILHOCTLIO.
[[ndpoBH3aipia Mmporeccor (GOpMHPOBAHMSI KOMaHJ, (IIPOEKTHBIX TI'PYIMI,
HAYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOApasfeleHHii H T.JO.) H
yIIpaBjIcHHe HMH. BHpryampHasga KoMaHAa. KiracCHYeCKHMIT ITPOEKTHBIH
MEHEIKMEHT. bas3oBhle TepMHHBI IIPOEKTHOIO VIIPABIIEHHS. OTaIlbl
TPaJHUI[HOHHOI'O MEHEIKMEHTA.

CoBpemMeHHbIe METOAMKH YIPABJEHHS TIPYNINOBBIMH IIPOEKTAMIL
Agile (HaGop mpHHIMIIOB H IlecHHOCcTeH). Mogems Agile mimepcTBa
cierupuka gesrellbHocTH. OcobeHHOCTH Aglle-KoMaH] TOpH30HTaIbHbIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CITpHHTEL H 03K1I0T). Lean (ITOTOKOBas
KOHIIeIIIHs OepeKIHBOrO VyIpapleHHd). Kanban (TmosTamHas JocKa
cocTosHHH). S1xX Sigma (Metogonorua DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOIHNPYEMOH Cpelle BEPCHS 2.

OHIAaHH-THMOWJITHHT VIS YJAAJIeHHbBIX KOMAaHA. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['omocoBble KBecTBl B Zoom. OHIaHH-KBECTHI.
KoMMyHHKAIHOHHEIE HIPHI.

CoBpemMeHHbIe  HHCTPYMEHTHI  OPraHH3AIHH  JHCTAHIIHOHHOM
KoMMYHHKAanmmn. Ilmatdopmel BHAeokoH(pepeHiicBsa3H (BBB, Skype,
Microsoft Teams). Opranmzaisa paOoTHl  yJIaJeHHOIO0 Y4YacTHHKA.
['pymroBeie YaThl B MeCCEHJXepax. OyHKI[HH CETEBOr0
IPE3EHTAIIOHHOI O MaTepHaia B IesITeIbHOCTH KOMAHIHI.

CereBoll >THKeT. I[HdpoBoit ciuex I{udporas rpaMoTHOCTh. THIIEI H
BHJIBI KHOepOe3omacHOCTH. COBpeMeHHas 3THKA SIEKTPOHHOIO OOINEHHS.
YpaBiieHHe OpraHH3al[HOHHBIMH KOH(MIHKTamMH pecypc C2C Consumer
to Consumer.

MeTtoaHKA «MO3r0BOM HITYPM) ISl NPHHAT U KOMAHIHOT0 PelleHnsl.
CepBucel HHTemnekT-kapT (Mindomo, Mindmeister, MIRO) kak ceTeBbIe
CPEACTBA PpealM3allMd METOAHUKH «MO3TOBOrO INTypMay. OCHOBHEBIE
TIPHHIUITEL Pa80TH KOMAHIEI ¢ HHTEIUIEKT-KapTaMH.

IIpoBeaeHne  3KcCIpecc-omMpocoB H  00padoTka  MOJIYYeHHOI
nH@opmanuu. CeTeBble HHCTPYMEHTHI 00paTHOH cB3H (AHmaekc DopMEI,
Mentimeter, AhaSlides u gp.). TexHomorng paGoTHI.

PeduiekcuBHAs creHa KoMaHAbIL lleml, 3amaun  IIPOBEJEHHSA
pe(pIIEKCHBHBEIX MEPOIPHATHH B KoMaHAe. CepBHCBHI JJIS CO3JaHHS
HHTepakTHBHBIX Jocok onnaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3MOKHOCTH B OpraHH3aI[HH pe|IIeKCHH

Pe3ybTaTh
OCBOEHHS
INICIIIIIIHHEL

(Mozmyms)

[ToHIMaET cTpaTeTHH COTPYIHHYECTRA JJII JOCTIKEHHS ITOCTaBIeHHOI
IIETTH

OrpefiensgeT CBOIO POlIb B KOMaHJIE, HCITOIb30BATh Pa3INIHbIE BHJIEI
KOMMYHHKAI[HH

O} peKTHBHO B3aHMOJAESHCTBYET ¢ APYTHMH YIeHaMH KOJJIEKTHBA, B T.4.
yqacTByeT B OOMeHe HH(pOpMaIel, 3HAaHHSIMH H OIBITOM, B
TIPE3EHTALMH PE3YILTATOB Pa0OTEI KOIIEKTHBA.
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OCHOBHas 1. Cadonora, H.M. JlngepctBo H  KoMaHZ000pa3oBaHHE
HTEparypa ONeKTpOHHBIN pecypc : yuebHoe mocodme / H.M. CadoHoma. -
HalGepexurie UYenner : HaOepeXHOUETHHHCKHII TOCYIAapCTBEHHBIH
IeJarormuyeckKui YHHBepCcHTET, [leyaTHasa ramepes, 2017. - 68 c¢. - KHura
HaxomuTcsa B ©OazoBol BepcuH OBC IPRbooks., s3k3eMinisipoB

HEOTPAHHYEHO
J1OTITOITHHUT eI HAS 1. JyomHa, H.H. Mogemn # MeTOmbl (OPMHPOBAHHI H
IHTEpaTypa CTHMYIIHPOBAHH A KpeaTHBHO-HHHOBAILHOHHBIX KOJUIEKTHBOB

OneKTpOHHEIHN pecypc : MoHOorpadusg / U.H. JIyOuHa. - Mogem 1 MeTOIBI
GOpMHPOBaHHSA H  CTHMYJIHPOBAaHHS  KpeaTHBHO-HHHOBALIMOHHBIX
KOIJIEKTHBOB,2028-04-25. - Caparos : An I1Iu 5p Meana, 2018. - 102 c. -
Knynra Haxogurcesa B 6azoBoi BepcHH O5C IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMIUISIPOB HEOIPAHHYEHO

2. Kimayc Qormenp CosgaHHe KOMaHIABI. IICHXOJIOrHYecKHe HIPB H
ypaxkHeHHS |OnekTpoHHBIH pecype]/ Kmayc @omems— DOIIeKTpoH.
TEKCTOBBIe JaHHBIe.— MockBa: I['eHesuc, 2016.— 396 c.— Pexum
nocryna: http://www.iprbookshop.rw/89791 html.— 3BC «IPRbooks»,
AK3EMITIISIPOB HEOTPAHHYEHO

3. KBecr-urpa kxak (popmMa opraHH3allHH BOCITHTATeIbHOH pPaloTHL C
oOy4JaronmumMucsI H  JeTbMH  |DOnekTpoHHBIH — pecypc]:  yueOHO-
MeTOoAHUYecKoe  mocoOue.  Hampaenenns  mogaroroBkn — 44.03.01
Ilemarormueckoe obpazopanme, 44.03.05 Ilegarormyeckoe obpa3oOBaHIIE,
44.03.03 CrnenuampHoe (Jedekrormormdeckoe) obOpazoBanne, 44.03.02
[Icrxonmoro-nemarornmyeckoe oOpa3oBaHHe (YpoBeHb OakanaBpHaTa)/ ALA.
Husg3oBa [m  1p.].— DOmnekTpoH. TeKcToBBIe JaHHble.— Cypryr:
CYPryICKHH TI'OCYZAPCTBEHHBIH IIEarOrMYeCcKHH VHHBepcHTeT, 2019 —
147 ¢.— Pexxam moctyma: http://www . 1prbookshop.mi/94285 html.— 3BC
«IPRbooks», sK3eMIIIIpOB HeOTrpaHHYEHO
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