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Kpatkoe [Icuxonmorus ynpasieHus €€ MpeaIMeT U MPUHLMMBL. MeToIonorudeckue
COAEPIKAHUE MOAXO/bI B IICUXOJIOTUU YIPABJICHUA. YIIPABJICHUE KAaK OJHA U3 CII0XKHBIX

oOnacreld uenoBeueckoil nesTenbHOCTH. CTpyKTypa OpraHu3alud U
ocoOeHHOCTH €€ (QyHKUMOHUpOBaHMA. MoTUBAIMS YIPaBICHUECKON
nesTenbHOoCTH. OpraHu3alvoHHasl KyJbTypa KaK MOJAXOJ K TOBBIIICHUIO
3¢ peKTUBHOCTH pabOThl HOBBIX COTpPYAHHMKOB. Ilcuxomorudeckue
OCOOCHHOCTH YIIPaBJIEHUsI NEPCOHAIOM. YTIpaBJI€HUYECKUE 3aJaud U X
cneun¢uka. KomMMyHUKaIMss B OpraHu3alusaX. OMOLMOHAIbHO-BOJIEBAs
pEryJisivs COCTOSIHUM B YIPABJICHYECKOW JesaTeNnbHOCTH. Ilcuxomorus
CyObeKTa yNpaBlIeHUECKOH NesTeTbHOCTH.

JIugepcTBO KaK  TCUXOJIOTUYECKHH (EHOMEH W  OpraHU3aldOHHBIN

nponecc. XapakTEpUCTHKA JIUAEPCTBA B COBPEMEHHOM MEHEKMEHTE.
[onsTust: «inaep» U «pyKOBOAMUTENbY» B CiayxkeOHoH rpynne. Ctuiu u
NPUHIUIBL  PYKOBOJCTBA  CIYXEOHBIM  KOJUIEKTHBOM.  [IpoGiema
MICUXOJIOTHYECKON COBMECTHMOCTH B CIY>K€OHHOM KOJITMKTUBE. BrusHue
JUYHOCTH PYKOBOJUTENS Ha ¢dopmupoBanue MOpaJIbHO-
MICUXOJIOTUYECKOT0 KJINMATA.

ConuanbHO-TICUXOJIOTUYECKUIT  TPEHUHI Kak MeToa (OpMHUPOBAHUS
MOpPaJIBHO-TICUXOJIOTHYECKOr0 KiuMara B opraHu3auuu. KoHpaukTsl B
OpraHM3aliM, CrnocoObl uX paspemieHus. Ponb  pykoBoguTens B
yperyJnpoBaHUM KOHQIIMKTA.

Pesynbratet VYcnenrHo y4yacTByeT B MEKIMYHOCTHOM UM TPYIMIIOBOM B3aMMOJICHCTBUH,
OCBOEHUS WCIIOJIB3YS MHKITFO3UBHBIN TOX0, 3P (HEKTUBHYIO KOMMYHHKAIIHIO.
IACIUATUINHEI [Ipumenser METOIbI KOMaH1000pa30BaHus Hu KOMaHJIHOTO
(Momyns) B3aMMOJICHCTBUSL B paMKax IMOCTaBIEHHOMN 3a7auu.

be3 ommbok ompenenser MeNb W 3a7a4d KOMAHIBI IS TIOTYUYCHHS
ONTUMANIBHBIX PE3yJIbTATOB COBMECTHOM pabOTHI €€ YIEHOB, C YYeTOM HX
WHJIUBUAYAJIBHBIX BO3MOXKHOCTEW. MCmonp3yer HOBEWIIHME TEXHOJIOTHUU
(hopMuUpOBaHUS KOMAH/IBI.

YcenemHo aHaau3upyeT pa3iudHble OTKIOHEHUS B KOMAaHAE, COCTAaBIISET
MIPOTOKOJIBI U OTYETHI 10 pe3yJbTaTaM MOHUTOPUHTAa KOMaHAHON paboThl,
MPOBOAUT KOPPEKIMOHHBIE MEPOIPUSITHSL.
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