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IIpouecc ynpapjieHus TPYNnoBOoil (KOMAHIHOW) AeSATeJIbHOCTHIO.
[MudpoBuzarusi mporeccoB GOpMUPOBaHUS KOMaH] (TIPOSKTHBIX TPy,
HAayYHBIX M TBOPYECKHX KOJUJIEKTUBOB, TNOJpa3AeieHU #u T.A.) U
ynpasieHue umu. BupryanpHas komanaa. Kiaccuyeckuil NMpOEKTHBIM
MEHEI)KMEHT. bazoBble TepMHUHBI MPOEKTHOTO YIMpaBICHUS. Tarlbl
TPaIUIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIe MeETOJMKH YIPAaBJIeHHS TIPYNNOBbBIMH MPOEKTAMH.
Agile (Habop mpuHIMNIOB M LEHHOCTeW). Moxens Agile nuaepctBa u
crenuduka gestenpbHOocTH. OcoOeHHOCTH Agile-KoMaHI TOpU30HTAIIBHEIE
CBSI3U BHYTPH KOJUIEKTHBA. Scrum (copuHTH U 03Ki10r). Lean (motokoBas
KoHIenusi OepexuimBoro ympasieHus). Kanban (mostamHas mocka
cocrosnui). Six Sigma (Merononorus DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIUPYEMOI cpezie Bepcust 2».

OHIalH-TUMOMJITUHT VIS yAAJeHHbIX KoMaHJ. KBu3bl-3dHakOoMcCTBa
uznavayzing.ru. [omocoBeie kBecTbl B Zoom. OHIaWH-KBECTHI.
KoMMyHHKAIIMIOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI ~ OPraHU3allUM  JIMCTAHIMOHHOM
koMMmyHukamuu. IInardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanus paOOTHl yAAJEHHOTO YYaCcTHHKA.
I'pynmoseie 4aTbl B MECCEHKEpax. OyHKINUH CETeBOro
MPE3EHTALIMOHHOTO MaTepHala B AeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooit cnex. Ludpposas rpamoTHOCTh. THIBI U
BHIbI KnOepOe3omacHocTH. COBpeMEHHas 3TUKA YJIEKTPOHHOTO OOIIEHUSI.
VYnpasienue opranuzaiMoHHbIME KoH(puukramu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» 1JIsi TPUHATHS KOMAHIHOTO pPelleHusl.
Cepsucsl uaTeekT-kapT (Mindomo, Mindmeister, MIRO) kak ceTteBbie
CpeICTBa peanu3allil METOAUKH «MO3roBOro mrypMay». OCHOBHBIE
MIPUHLIUIIBI paOOTHl KOMaHbl C MHTEJUIEKT-KapTaMHu.

IIpoBenenune  3Kcmpecc-onmpocoB H  00padoTka  MOJIy4YeHHOI
uHpopmannu. CereBble HHCTPYMEHTHI 00paTHOU CBsi3M (SAHIEeKC DOpMBI,
Mentimeter, AhaSlides u ap.). Texnonorus paboTslI.

PeduekcuBHass creHa komanabl. llenu, 3amaunm  mnpoBeAeHUs
pedieKCUBHBIX MepompusiThii B KomaHae. CepBHCHI i  CO3JaHUS
WHTEpakTUBHBIX nocok owniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHHU3aIiuH pedIeKCuu

PesynbTaTel
OCBOCHHUS
JTUCLUILITUHBI
(Motyst)

I'oroB peann3oBbIBaTH CBOKO pOJIb B KOMaHJE, OpraHu30BaTh
MEXJIMYHOCTHOE U  IpYINIOBOE  B3aumojeicTBue, 3¢ddexkTuBHyro
KOMMYHMKALIMIO B KOMaHJE, MCIOJb3ys METOJbl KOMaHJ000pa30BaHMA,
KOMAaHIHOTO B3aUMOJICHCTBUSI TPU COBMECTHOH paboTe B pamkax
IIOCTABJICHHOM 3aJ1a4M, B TOM YHCJIE U B OHJIANH Ccpele

Hcnonb3yer METOMOJIOTHIO JOCTHXKEHHs yclleXxa ¢ IPUMEHEHHEM
COBPEMEHHBIX YIPABJICHYECKUX METOJI0B, HH(POPMAIIMOHHBIX TEXHOJIOT M
U TeXHoJoTHH (opcaiita B KOMaHAHOW paboTe  JUIA MOIYYECHUS
ONTUMAJIBHBIX PE3YJIbTATOB PEAIM3ALMH IIPOEKTA.

ObecnieunBaeT  BBIOJHEHHE  IIOCTaBJIEHHBIX  KOMAHAHBIX  3ajad,
IIPUMEHSET OHJIAH CEPBUCHI JIJII KOMAHIHOTO B3aUMOJICHCTBHS B OHJIANH
cpene
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IlepeyeHb OCHOBHOM M IONOJHHUTEJIBHON JIUTEPaTyPbl, HEO0X0AMMOM 1JIS1 OCBOCHUS

AUCHHUILIMHBI

OcHoBHas 1. CaponoBa, H.M. JlugepctBO HU  KOMaHI000pa3oBaHUE

JTuTepaTypa ONeKTpOHHBIA pecypc : ydeOHoe mocodobme / H.M. Cadonosa. -
HaGepexnsie Yennsl : HalGepeKHOUETHUHCKHI TOCYJapCTBEHHBIH
neJaroruyeckuii ynuBepcuteT, [ledarnas ranepes, 2017. - 68 c. - Kuaura
HaxonuTcss B 0OasoBoil  Bepcum OBC  IPRbooks., sk3emiuisipos
HEOTPaHUYEHO

JlononHuTenbHas 1. Hy6buna, W.H. Monmenu u Metoasl (opMupoBaHus HU

JuTepaTtypa CTUMYJIMPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJUJIEKTHBOB

DOnekTpoHHBIH pecypce : moHorpadus / U.H. Jlyouna. - Moaenu 1 MeTOIbI
dbopMUpOBaHHUA M CTUMYJIMPOBAaHUS  KpEeaTUBHO-MHHOBAI[MOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Al [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIIPOB HEOTPAHUUEHO

2. Knayc ®omnens Co3nanue xomannbl. [lcuxosnoruueckue urpbl u
ynpaxsenust [OnexTpoHHbll pecypc]/ Kiayc ®omnenb— DnekTpoH.
TeKCTOBEIe nmaHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMILISIPOB HEOTPAHUUEHO

3. Ksecr-urpa kak (opma opraHM3aldy BOCIHUTATEIbHON paboThHI ¢
oOydaromuMucss ¥ JeTbMH  [DJEeKTpoHHBIH  pecypc]:  ydeOHo-
meroauyeckoe — mocobue.  HampaBnenuss  moaroroBku — 44.03.01
[Temarornuyeckoe obOpazoBanue, 44.03.05 I[lemarormyeckoe oOGpa3oBaHue,
44.03.03 CnenuansHoe (medexTtonoruueckoe) odpazoBanue, 44.03.02
[Tcuxonoro-nenaroruyeckoe oopasoBanue (ypoBeHb OakaaBpuara)/ A.A.
HuszoBa [u gp.]— OnekTpoH. TekcToBele aAaHHble— Cypryt:
CypryTckuii TOCyJIapCTBEHHBIN TMenarorndeckuii ynusepcurer, 2019.—
147 c.— Pexxum poctyna: http://www.iprbookshop.ru/94285.html.— 2bC
«IPRbooks», 3K3eMILTIPOB HEOTPAHUICHO




