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yOpaRneHud TpOoeKTOM. OYyHKIMM  YIpaBJICHUS MPOEKTOM. MeToasl ylpaBiIeHHA
mpoekToM. AHanu3 npoekToB. MH}opmanronHas cucteMa u MporpaMMHoe obecreucHue
yhpaBlieHHs MPOEKTOM. BHIBI KOHTPAKTOB, TEXHOJOTHS MX pa3paldOTKH U 3aKJIIOYCHUSI.
IIpoBeaenue noApsAHBIX TOProB. AHAIN3 CPellbl U BBISIBICHUE PUCKOB. MeToAbl aHAIN32,
U OICHKU prcka. Beibop oOmactell m HaxXOXKIEHHE T'PAHHUYHBIX YCIOBHH JIOITYyCTUMBIX
3HAYEHU pHCKa pa3paboTKa MOJENH HSKOHOMUYECKOM HAJEKHOCTH MPEAIIPUSATHSL.

MeTo/1p1 yIIpaBJI€HHUS] pUCKaMU Ha MIPEIIPHUATHH.

PesynbTaTel
OCBOCHHS
JUCIUTUTUHBI

CriocobeH hopMyIrpoBaTh 1IeNH, 33249, 3HAYMMOCTH, 03KUIaEMbIX PE3YJIbTATOB IPOEKTA.
OcyuiecTBIsIET OMNpeeNieHne MOTPeOHOCTH B pecypcax s pealn3ali  TPOEKTa.
Brnaneer mMetomamu pa3paOOTKH MJlaHa peanu3anuu mpoekTa. OcyIecTBIsieT KOHTPOb
peanu3anuy npoekta. [IpuMeHsieT HaBbIKM OLEHKH 3((GEKTHBHOCTH PeaIn3aluy MPOEeKTa
U pa3paboOTKM IUTaHa JeMCcTBUH MO ero KoppekTupoBke. [IprMeHseT 3HaHHE OCHOB
NPOCKTHOTO MEHEIKMEHTA, BaKHEHIINE MPUHIUIGI, (GYHKIUH yNPaBICHHUS MPOCKTAMH,
METOABl KOMAaHIHOTO B3aWMOJEHUCTBHS, MOZAEIM KOMAaHAO0OOpa30BaHUSI U TEXHOJIOTHH
3¢ deKTUBHON KOMMYHHMKAaLMU B KOMaHze. Mcnosip3yeT yMeHus: yIpaBisTh MPOEKTOM,
¢dopmupoBaTh dPPEKTUBHYI0O KOMaHAY MPOEKTa, ONpPEICATh CBOIO pOJb B KOMAaHJIE,
CTaBUTH LEeNU U (HOPMYIMPOBATh 3a/laud, CBSI3aHHbIE C ee peanuzaunueil. OcymecTBiser
BJIaJICHYE: HaBBIKAMU YIPABJICHUS MPOEKTOM, METOJaMU KOMaHJIHOTO B3aUMOJEHCTBUSA,
MIPOEKTUPOBAHUS MEXKIMYHOCTHBIX W TPYNIOBBIX KOMMYHHUKalWi s (popMupoBaHUS
23 PeKTHBHON KOMaH/IbI IPOCKTA.
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HepequL OCHOBHO U JONOJHUTEIbHOMH JUTEPATYPHI, H606X0}1HMOﬁ AJiIsi OCBOCHMUA

AMCHMILIMHBI (MOYJIs1)

OcHoBHAasA
JuTepaTypa

1.I'pummaa, C. A. CrpaTernueckuii MEHEDKMEHT: MPOEKTHBIA MOIXOM yaeOHoe
mocobue / C. A. I'pumnna, A. H. HumkuH. - CTpaTernuecKuii MEHEIKMEHT: MPOESKTHBIN
moaxom,2026-12-31. - Dmekrpon. man. (1 daiin). - Tyma : Tymsckmii rocynapcTBEHHBIN
megarornyecknil yanepcurer uMmenu JI.H. Tomnctoro, 2020. - 184 c. - aneKTpoHHBIH. -
Kuaura naxogutesa B mpemMuym-sepcun ObC IPR BOOKS. - ISBN 978-5-6045158-7-7
2.AcaHoB, B. JI. YnpaBneHue apXuTeKTypHO-CTPOUTEIbHBIMU IPOEKTAMHU B COBPEMEHHBIX
ycIoBUsX DNeKTpoHHBIH pecypc / AcanoB B. JI. : monorpadus. - Cankr-IlerepOypr :
Ulanb, 2020. - 240 c. - ISBN 978-5-8114-4405-2
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TuTepaTtypa

1.Pa3paboTka NPOEKTHBIX peLIeHH B cooTBeTcTBUM co crangapramu PROJECT
MANAGEMENT 3nexrponssiii pecype / Amun C. H., Bopucos C. A., llexotypos A. B.,
Kopo6ogsa FO. C. : yuebHO-MeTOAMUecKoe mocooue. - Hmxuuit Horopox : HHI'Y um. H.
1. JJobauesckoro, 2017. - 198 c.

2.bapkanoB, C. A. Moxgenu u METOAbl YNPAaBICHUS CTPOUTEIBHBIMH IPOEKTaMHU
OnextpoHHbIi pecypc / C. A. bapkamnos, 1. B. bypkosa, II. H. Kypouka. - CapatoB :
By3oBckoe obOpazoBanue, 2015. - 461 c. - Kuura Haxoaurcst B npemuyM-Bepcun ObC PR
BOOKS. ISBN 2227-8397

3.YUepnsk, B.3. YmpamicHue HHBECTHUITMOHHBIMH IPOCKTaMH OJIEKTPOHHBIH pecypc
yaeOHoe mocobue / B.3. UepHsik. - YrpasieHre HHBECTHIIMOHHBIME MpoekTamMu,2021-02-
20. - Mocksa : FOHUTU-JTAHA, 2015. - 364 c. - Kuura naxonutcs B 6a30BOH BepcUH
OBC [PRbooks. - ISBN 5-238-00680-2

4.VrpapneHne KpyMHOMAcIITAOHBIMH — MPOEKTAMH  CTPOMTENBCTBA  MPOMBIIIICHHBIX
00bekToB JnekTpoHHEIH pecype / [TaBnos A. C., 'un30ypr A. B., I'ycakopa E. A., Karan
[1. b: moHorpadwus. - Mocksa : MUCU — MI'CY, 2019. - 188 c. - ISBN 978-5-7264-2007-
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