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CoBpeMeHHbIE yCIIOBUSL OOYCJIOBIMBAIOT TMOBBIIICHHE TPeOOBaHUM K
pa3palboTKe U peanu3aliy MPOEeKTOB U PEUICHUIO HHKEHEPHBIX 3a/1a4.

Lenpr0 AMCIUIUIMHBI SBJISETCS OCBOCHHUE CTyJeHTaMu KomrereHuud YK-2,
YK-3.

3amaun TUCUUIUTMHBI — 00y4YeHue CTyACHTOB 3(()EKTUBHOMY YIPABJICHHUIO
MpPOEKTaMU IyTEM M3YyYECHHUs] BHJIOB, THUIIOB, DJJIEMEHTOB M XapaKTEPUCTHUK
IIPOEKTOB; IUJIAHUPOBAHUSI NMPOEKTOB; OPraHU3aLMOHHON CTPYKTYPBI YIPaBICHUS
MPOEKTOM; METOJIOB YIPABJICHUSA MPOEKTOM; (YHKIUN YIPaBICHUS MPOEKTOM;
CPEICTB aHaiu3a MPOEKTOB; HWH(MOPMALMOHHOW CHCTEMBI M MPOTrPaMMHOTO
oOecrieyeHusl yIpaBJeHHUs] MPOEKTOM, OCHOB TEOPUHM pPUCKA, METOJOB aHAIM3a U
U3MEPEHHsI PHCKA, OCBOCHUS METOJOB YIpPaBJICHUS pUCKaMH. 3ydeHue
JOTOJHUTENBHOTO MaTepuajga HampaBlIeHO Ha pa3BUTHE Yy CTYICHTOB

I/ICCJ'IGI[OBaTCJIBCKOﬁ ACATCIIBHOCTHU U TBOp‘-ICCKOﬁ HMHHUIUAaTHUBBI.



IMPAKTUYECKOE 3AHSATHE 1
Buabl, THIIBL, 3JIEMEHThI H XaPAKTEPUCTHUKH NPOCKTOB U MHKEHEPHBIX

3a71a4

1. TeopeTuyeckasi 4acThb

C TOYKM 3peHus CUCTEMHOTI0 MOAXO0Aa, MPOEKT MOXKET pacCMaTPUBAThCS Kak
Ipolecc MEepexoJa M3 HMCXOAHOTO COCTOSHHMS B KOHEYHOE — pe3yJbTaT Mpu
Y4acTHUH PSAJIa OTPAHUYECHUM U MEXaHU3MOB.

B «Kopekce 3HaHMil 00 ympaBiieHWHM NPOEKTaMHU» IMPOEKT — HEKOTOpas
3a/laya C OMPENCICHHBIMU HCXOJHBIMU JAHHBIMU U TpeOyeMbIMH pe3yJibTaTaMu
(menssMu), 00yCIIaBIMBAIOIIMMU CIIOco0 ee pemreHus. [IpoekT BkIO4aeT B ceOs
3ambicenn (TIpoOneMy), CpeicTBa ero peanusauuu (pemeHuss mnpoOJeMbl) U
MOJIy4aeMbI€ B MPOLIECCE peaanu3aluy Pe3yIbTaThl.

[IpoekT — neneHanpaBieHHOE, 3apaHee TPOpadOTaHHOE U 3aIIAHUPOBAHHOE
CO3/laHUE€ WM MOJepHU3ausi (HU3NUECKUX OOBEKTOB, TEXHOJOTHUYECKUX
MPOIIECCOB, TEXHUYECKOM M OpPraHU3allMOHHOM JOKYMEHTAIluUM i1 HUX,
MaTepUalibHbIX, (PUHAHCOBBIX, TPYAOBBIX U MHBIX PECYpCOB, a TaK¥ke
YIOPaBIEHYECKUX PEIICHUN U MEPOIIPUSITUI MO X BBITIOJHEHUIO.

Muccust — 3T0 reHepalibHas LeJib IPOEKTa, YETKO BhIPAXKEHHAsSI IPUYMHA €TI0
CYILLECTBOBAHHSI.

CrpaTterusi mpoekTa — IEHTPaJIbHOE 3BEHO B BBIPAOOTKE HaIpaBlICHUN
JNEUCTBUNA C UEJIbI0 TOJYYeHHs] OOO3HAUYEHHBIX MHUCCHEW M CUCTEMOM Iesen
pE3yNbTATOB MPOEKTA.

[ToarotoBky cTpaTeruv MNOpPOEKTa MOXHO YCIOBHO pa3leluTh Ha 3
NOCJIEIOBATENBHBIX MPOLETYPHI:

— CTpaTeruyecKui aHajius;

— pa3paboTKa U BBIOOp CTpATETUU;

— peau3aius CTpaTeruu.

[Toqg pe3yabTaToM MPOEKTa IMOHUMAIOT TPOAYKIIUIO, PE3YIbTaThl, IOJE3HBIN

s dexT mpoekra.



VYnpasiseMble mapaMeTpsl MPOEKTa:

— 00BEMBI U BUJIBI pa0OT IO MPOEKTY;

— CTOMMOCTb, U3JIEPKKHU, PACXOBI IO IPOEKTY;

— BPEMEHHBIE MApaMETPhl, BKIIOYAIOUIUE CPOKH, MPOJOJLKUTEIBHOCTH WU
pe3€epBBI BBIIOJHEHUS padoT, 3TANOB, (a3 MPOEKTa, a TAKXKE B3aUMOCBSA3HU padoT;

— pecypcbl, TpeOyemble Al OCYIIECTBICHHUS NPOEKTa, B TOM YHUCIE:
YeJIOBEYECKHE WMJIM  TPYAOBBIE, (PUHAHCOBBIE, MaTEpPUAIBbHO-TEXHUYECKHE,
paszenseMble Ha  CTPOUTENbHBIE MaTepualbl, MallluHBL, 00OpYyJ0BaHUE,
KOMILJIEKTYIOILME U3/IETUS U AETANIU, & TAKKE OTPAHUYECHUS 10 PECypcaM;

— KayecTBO NPOEKTHBIX PELIEHUH, IPUMEHIEMBIX PECYPCOB, KOMITIOHEHTOB
IIPOEKTA U IIp.

[IpoekT u mpolecc ero peanu3aluy — CI0XKHas CUCTEMa, B KOTOPOW cam
IIPOEKT BBICTYIIA€T KaK yHIpaBisiemas IOACUCTEMA, a YIPABICHUE IPOECKTOM —

YIPaBIAOLIAS.

2. 3apanns

3amanue 1.1

Onpenenute, K KAKOMY THUIY MPOEKTOB OTHOCHUTCSI MPOEKT CTPOUTEIHCTBA
TPAHCKACIUKCKOTO Ta30MPOBO/IA.

TpaHCKacIUUCKUN ra30npOBO — HOBBIM MApIIPYT K IKCIIOPTHBIM PhIHKAM.

OtcyTcTBME BBIXOJA K MOpIO SIBIIsIeTCA OOJBIION MpoOnemMon asis
TypkMmeHucTaHa, MOCKOJBKY JIeJlaeT HEBO3MOXXHBIM JKCIIOPT Ta3a 3a pyOex.
Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3anan yepe3 AzepOaiikaH, B TO BpeMsl KaK CEroJiHs IMOCTaBKH U3 ITOTO perruoHa
JIOJKHBI OCYIIECTBIISIThCS uepe3 Poccuro u Upan.

[lens mpoekta TpaHCKaCOUHCKOrO Ta30mpoBOJa — CIOCOOCTBOBATh
CO3/IaHUI0 B KACIHUWCKOM PErMOHE HOBOM CHCTEMbI TPAHCIOPTUPOBKHU Trasa.
["a30mpoBO/ CTaHET JIEMEHTOM, YBEIMYUBAIOIIMM MHOT000pa3ne MCTOYHUKOB U

MapLIPYyTOB JJIsl DKCIIOpTa Kacnuiickoro rasa B Typuuto u EBpomny. Ilpesunentsl



YeThIpeX TocylapcTB — ydacTHUKOB nmpoekta (I'pysus, AsepOaiimxan,
Typkmenuctan u Typuus) noanucanu Jleknapanuio B HOIJIEPKKY ITPOCKTA.
Ocymectisger 3ty noauepxkky IIpasurensctBo CIIA. B peamusanuu npoexra
NPUHUMAIOT Y4acTHE MEKAyHApOIHbIe Kopropanuu — B yactHoctH, Shell u PSG

International. CtouMocTs npoekTa oreHuBaeTcs B $2,5 mup.

3ananue 1.2
VYrpaBnsiTh NOPOEKTOM MOXKET TOT, KTO ympaBiseT cobOoil. Bama
coOCTBEHHAs )KM3Hb — 3TO camblid riaBHbIM aia Bac mpoekt. IlepBas dyHkums
yOopasieHdss — IulaHupoBaHue. Onummure  1enp  KU3HM, 3aa4d U
[IPOAHAIM3UPYITE, YTO HU3MEHWIOCH C IIOCIEAHEr0 MOMEHTa leJIeloaraHusl.
[TogymaiiTe, Kak OpraHM30BaTh peaiM3alldi0 IUIaHa, yeM MoTuBupoBaTh CeOs, u

pa3pa60TaﬁTe CUCTCMY KOHTPOJIAI U CAMOKOHTPOJIA.

3amanne 1.3
Brinenure ocHOoBHBIE (ha3bl peanu3allid TaKuX IPOEKTOB Kak pedepar,

KypcoBasi padoTa, TUIJIOMHBINA TPOEKT.

3. Bonpochl K NPaAKTUYECKOMY 3aAHATHIO

1.1 TlpuBeaute 0IHO U3 ONPEAEICHUN MOHITHS KIIPOCKT.

1.2. Ha3zoBute 0053aTeNbHbIE XapaKTEPUCTUKH MMOHATUS IIPOEKT.

1.3. Ha3zoBuTe AOMOJIHUTENBHBIE XapAKTEPUCTUKH IMOHATHS KIIPOEKT.

1.4.  JlaiiTe onpeneneHue MOHATHIO «IIPOTPaMMay U MPUBEAUTE MTPUMEPHI
IpOrpamm.

1.5. Ja#ite xmaccudukanuo mpoekToB. (s Kakaoro BUAa MPOEKTOB
IIpUBEAUTE NPUMEP U3 OKpykKarouen Bac )Ku3Hu.

1.6. K xakomy Bumy mpoekToB Bel Ob1 OTHECH:

*  TIpoekT nmepecTporKH cUCTEMbI BhICIIEro oOpa3zoBanus B Poccuu;



*  Ilpoekt punancoBoii crabunuzanuu Poccun;

*  3aIyck MeXIJIaHETHOM CTAHIIMU JIJISl BBICAJIKHM YelloBeka Ha Mapce;

*  Ilpoekt cTpoutenscTBa nupamu B Jlpesuem Erunre;

*  TlocTpoiika 1ayHOTO JOMA.

1.7. [aiiTe onpeaeneHnue YIpaBICHUIO MPOCKTAMMU.

1.8. Tlepeuuncnurte MoACUCTEMBI YIIPABICHUS MPOEKTOM.

1.9. Kakue cxeMmsbl ynpaBiaeHust npoekramu Bel 3Haere?

1.10. B yeM cyTh u3BecTHBIX Bam cxem ympaBieHus: IpoeKTamMu?

1.11.
1.12.
1.13.
1.14.
1.15.

JlaiiTe onpeaeneHne ynpaBaeHUIO MPOECKTaMH.

[lepeuucnure ynpasisieMble TapaMeTpbl IPOCKTA.

B uem cocTout cyTh CTpyKTypHU3aluuu (A€KOMIO3UIIMN) TTPOEKTa?
[lepeuncnure oCHOBHBIE (DYHKIIUU YIPABICHUS MPOEKTOM.

Urto Takoe muccus npoekra? C kKakoi TOYKH 3peHUs] HOPMYITHPYETCs

MHCCH HpOGKTa?

1.16.

OnpenenuTe MUCCHUIO JJISI CIEAYIOMIUX MPOEKTOB: «CTPOUTEIHCTBO

He(dTenpoBoa;

*  CTPOUTENHCTBO KUJIOTO JI0MA;

*  MPOEKT PEeCTPYKTYpHU3aLUU MIPEATPUITHS,

*  pedopma oOpazoBaHuUs.

1.17. Kak cOOTHOCSITCS MUCCHUS U CTpATErus MpoeKTa?

1.18. Bce nu ¢a3bl nmpoekTa SABISIOTCS 0013aTEIbHBIMUA (HEOOXOAUMBIMHU )?

1.19. Yem omnmyarorcss (a3pl KU3HEHHOTO ITMKJIA M ATambl pealn3aluu
poeKTa’?

1.20. B 4yem pasznuuue OpPraHU3ANMOHHON CTPYKTYpPHl TIPOEKTa U
NpeAnpUATU?

4. Jlutepatypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 2



Oprasu3zannoHHasi CTPYKTYpa yNnpaBJieHUsl IPOEKTOM

1. TeopeTuyeckasi 4acTh

Brigenstor ciemyromye NpuHITMITHATBHBIE OPTaHU3aIMOHHBIC (DOPMBI:

— (yHKIHOHATBHAS CTPYKTypa, TMpeArnojarawomas HCIoIb30BaHUE
CyIIeCTBYIOMIEH (YHKIIMOHATLHOM HepapXUIeCKOl CTPYKTYphl OpraHU3allvu.
MeHemxep mpoeKTa OCyIIECTBISET JUIIb OOIIYI0 KOOPIUHAIUIO padoT;

— JUBHW3WOHANBHAs (OopMa OpTraHU3AlUU YIPaBJICHUS (Pa3HOBUAHOCTH
GYHKIHUOHATBHOM  CTPYKTYpBI,  COpPMUpPOBaHHAsE IO  PETHOHAILHOMY,
MIPOTYKTOBOMY MJTH TEXHOJOTHIECKOMY MPU3HAKAM;

— TPOEKTHas CTPYKTypa — JAaHHBIA MOJXOJI MPE/IOaraeT, YTo KOMIUIEKC
paboT mpoekTa pa3padaThIBAE€TCS HE3aBHUCHUMO OT HEPAPXUYECKON CTPYKTYpPHI
OpraHU3allNH;

— MaTpuyHas CTpPYKTypa — TpoMexyTouHas ¢opma, OoOBeaUHSIOmAs
MPEUMYIIECTBA MPOEKTHOW U (PYHKIIMOHAIBHOW CTPYKTYp YyIpaBieHus. Moryt
OBITH BBIJICTICHBI 3 Pa3sHOBUIAHOCTH MATPUYHON CTPYKTYpPHI OpTraHU3aIuu: ciadas
MaTpulla — KOOPAMHATOP MPOEKTa OTBEYAET 3a KOOPAMHAIIMIO 33/1a4 O MPOEKTY,
HO UMEET OTPAaHWYEHHYIO BIACTh HAJl pecypcaMu; cOallaHCUpOBaHHAs MaTpUIlA —
MEHEKEpP MPOEKTa KOOPAWHHUPYET BCE pabOTHl U paszeiisieT OTBETCTBECHHOCTDH 3a
JOCTIDKEHHE 1€ C PYKOBOAUTEISIMHU (YHKIHMOHAIBHBIX TOJApa3/IeTICHUN;
JKECTKasi MaTpulla — MEHEIKep TMpoekTa o0JajgaeT MaKCUMalbHBIMU
MOJITHOMOYMSIMH, HO M HECET TMOJHYK OTBETCTBEHHOCTH 3a BBHITIOJHEHHE 3aaad
MPOEKTA.

YYaCTHUKH MPOCKTAa — OCHOBHOM 3JIEMEHT €TI0 CTPYKTYPHI, T. K. UIMEHHO OHH
00eCTIeUNBAIOT PEANM3AIINIO €TO 3aMbICIa.

B 3aBucuMocTu OT THIa TPOEKTa, B €ro peaiu3alid MOTYT MPUHUMATH
y4acTHE OT OJIHOM JI0 HECKOJBKHX ACCITKOB (MHOTJA COTECH) OpraHu3amuid. Y
KOKIOM ©W3 HUX CBOM (YHKIIMH, CTENEHb ydYacThs B TIPOEKTe M Mepa
OTBETCTBEHHOCTH 3a €ro CyJb0Y.

Bce >t opraHu3anuvn, B 3aBUCHMOCTH OT BBIIIOJIHACMBIX HMH (bYHKHHﬁ,



OPUHATO OOBEOUHATH B COBEPIIEHHO KOHKPETHBIE TPYIIBl (KaTEeropuu)
YYaCTHHKOB IIPOEKTA.

['maBHBIA y4YaCTHHUK — 3aKa3yuK — Oyayluil Biajesnel] U MoJib30BaTelb
pe3yabTaTOB MpPOEKTa. B KauecTBe TaKOBOTO MOXKET BHICTYHaTh M (PU3UUYECKOE, U
opuaudeckoe nuio. [lpu 3ToM 3aka3ymkoM ObIBaeT Kak OJHA €IMHCTBEHHAs
OopraHu3aiius, Tak U HECKOJIbKO, OOBEAMHUBIINX YCHIIUS, UHTEPECHl U KaIUTaJIbl
JUISl peajiu3aliy MPOEKTa U MCIOJIb30BAHUS €r0 PEe3yJIbTaTOB.

3akazuMkamMu (3aCTpOMIIMKaMH) MOTYT OBbITb WHBECTOPHI (CM. HUXKE), a
TaK)Ke€ MHbIE (DU3UYECKUE U IOPUIUYECKUE JTULA, YIIOJTHOMOYEHHbIE HHBECTOPAMU
OCYUIECTBJIAThH PEATN3ALMI0 NHBECTUIIMOHHBIX IPOEKTOB.

He Menee BaxHas poib NPUHALJIEKUT HHBECTOPY — CTOpPOHE, BKIJIA-
JBIBAIOIIEH CpEICcTBa B MPOEKT. B HEKOTOPBIX cCllydasX 3TO — OJHO JIMLO C
3aKa34uKkoM. Eciu MHBECTOp M 3aKa3yMK — HE OJHO M TO K€ JIMIIO, MHBECTOP
3aKJIIOYAeT JOTOBOP C 3aKa3YMKOM, KOHTPOJHUPYET BBIIIOJIHEHUE KOHTPAKTOB U
OCYUIECTBJISIET PACYETHI C IPYTUMHU yYaCTHUKAMU ITPOEKTA.

[IpoeKTHO-CMETHYIO TOKYMEHTALMIO pa3padaThIBAOT CHEUAIN3UPOBAHHBIE
IIPOEKTHBIE OpraHu3anuu, 0000IEeHHO Ha3biBaemble lIpoekTupoBimukoM. Ilpu
TOM OTBETCTBEHHOH 3a BBINOJIHEHHE BCETr0 KOMIUIEKCA ATHX pPAadOT OOBIYHO
SBJIIETCSI OJHA OpraHuzanus, HaspiBaeMmas ['‘eHepanbHbiM [IpoekTupoBITUKOM
(I'eHITPOEKTUPOBILIUKOM).

MatepuanbHO-TeXHUYECKOE 00ecredeHre MpoeKTa (3aKyNKH U MOCTaBKH)
00€eCreynBalOT OPraHru3alMU-MOCTABIIUKN, KOTOPbIE MOXKHO OOBEAMHHUTH IO
Ha3zBaHueM [loctaBumk (wnm 'enepanbublil [TocTaBumk).

[Moapsmuuk (I'enepanpubiii [Hoapsamunk, CyOomonpsauuk) — IOPUIUIECKOE
JMI0, HECYyIllee OTBETCTBEHHOCTh 3a BBINOJHEHHE pabdOT B COOTBETCTBHM C
KOHTPAKTOM.

OTUM UCUEPHBIBACTCSA KPYT MPUBBIYHBIX JIJIsI OTEYECTBEHHOTO CHEIHAINCTa
YYaCTHMKOB MpoeKkTa. B mocnegHue roapl peasud PHIHOYHOM SKOHOMUKH U
METO/bl YIpaBJICHUS TMPOCKTaMU 3aCTAaBUJIM JIOMOJHUTH COCTAaB y4YaCTHUKOB

IMPOCKTa HOBBIMU JIMI[AMH.



B mepByio ouepenp, 3T0 (QUPMBI M CIEUUATHCTHI, MPUBJIEKAacMble Ha
KOHTPAKTHBIX YCIOBHUAX A OKa3aHUs KOHCYJbTAMOHHBIX YCIyr APYIHUM
y4acTHMKaM IMpPOEKTa MO BCEM BoOIpocaM ero peanuzanuu. Mx o000061eHHo
Ha3bIBAIOT KOHCYIBTaHTOM.

Cnenyet ynoMsiHyTh enie o JIuieH3uape — I0puandeckoM Win Gu3ndeckom
e — obiagaTese JIMIEH3UI U «HOY-Xay», UCIIOJIb3yeMbIX B ITpoekTe. JIuieH3uap
npeaocTaBisieT (0OBIUHO HAa KOMMEPUYECKUX YCJIOBUSX) MPABO HCMHOJb30BAHUS B
MPOEKTE HEOOXOUMBIX HAYYHO-TEXHUYECKUX JTIOCTUKECHUMH.

Ocoboe MecTo B OCYIIECTBIEHHH IIPOEKTa 3aHMMaeT PykoBoguTenb
[Ipoekta (B mpuHsATOM Ha 3amane TepMUHOIOTMM — IIpoekT-MeHemxep, WIn
Menemxkep mpoekra). ITo — IPUINUYECKOE U0, KoTopoMy 3aka3uuk (MHBecTop
WIM JPYrol y4acTHHK HPOEKTa) ACJIETUPYIOT IMOJHOMOYHUS 1O PYKOBOJCTBY
paboTaMu 1O MPOEKTY: IUIAHWPOBAHMUIO, KOHTPOIIO M KOOpAMHALMU pPaldoT
ydyacTHUKOB Tnpoekrta. Ilojg pykoBoacTtBoM MeHemkepa mpoekra paboTaer
Komanga  mpoekra —  crneunuduyeckas  OpraHu3allMOHHas  CTPYKTypa,
BO3INaBisieMass  PykoBoauTeneM INpOEKTa MW cO3/JaBacMas Ha  [IEPUOJ
OCYUIECTBJIEHUS MPOEKTA C LEIbI0 3P(HEKTUBHOTO JOCTHKEHHUS ero neneil. Ponb u
o0si3aHHOCTH MeHnemkepa u KoMaH/pl IpoekTa AeTaabHO pacCMOTPEHHI B Ti1. 20.

3aBepiias paccMOTpeHue (YHKUMH OCHOBHBIX YYAaCTHHKOB IPOEKTa,
OTMETHM BaXXHEWIIYI0 poJib baHka — OJHOrO M3 OCHOBHBIX HHBECTOPOB,
oOecrieuynBaOMX (PUHAHCUPOBAHKE MTPOCKTA.

CTtpaxoBble OpraHU3AIMH, TOKE MOTYT ObITh YYaCTHUKAMH MPOEKTA.
2. 3apjanus
3amanue 2.1
Bel cozmaére pudnTopckyro KommaHutoo. ONHUIIATE OpPTaHU3aIMOHHYIO

CTPYKTYpPY YHPaBJICHUS U OOOCHYHTE €€ BUJI.

3amanue 2.2



Onenounas pupma OO0 «Tpu pyOisH» UMEET KIaCCUUECKYIO CTPYKTYPY.

Jupexrop

I'maBHBIN PykoBoaurens HavanpHuk
OyxranTep OT/I€JIa OLICHKH rapaxa (om xe
CTOPOXK)
OLIEHIIIUKA Boaurenn PemoHTHBIE
(12 gen) (5 gen) paboune
(2 uen)

Pucynok 2.1 — Ctpykrypa yrnpasienus pupmoit

PykoBoACTBOM  MPUHATO  PEHNIEHWE O  PACIIMPEHUM  TEPEUHSA
MpEeAoCTaBIsIeMbIX yCIYr. B CBsi3u ¢ 4eM IUIaHUpyeTcs NpUHATH Ha pPadoTy
10 puenTopoB, 5 KaIacTPOBBIX UHKEHEPOB.

Kakum o0pa3om U3MEHHUTCS CTPYKTypa YIpaBIeHUS?

3amanne 2.3

CrpoutenbHas opranuzauus OOO «/lsas Bacs» cpodyHo HyKaaercs B
(GbUHAHCOBBIX pecypcax JUIsl ydacThs B KPYIMHOM COBMECTHOM CTPOUTEIHLHOM
MPOEKTE IIEHTpa CeMeHHOro Jnocyra. B cCBs3u ¢ 3TUM TPUHATO pEIICHUE
Pa3MECTUTh aKIMU CPEIU HACEIECHUU U U3MEHHUTh CTPYKTYPY YIPaBIEHUS, UCXOIS
U3 TOTO, YTO B MIPOEKTE CTPOUTEIHCTBA YUYACTBYIOT:

1. 3aka3umK — aIMMHUCTPAIUS TOPO/Ia,;

2. aBectop — O1arorBopuTtelbHOE 001IecTBO «CeMbsl — CITACCHHE CTPAHBIY,

3. CyOnonpsiJuuKu: 000 Ju3zaiin-61opo «CgeTnanay,
MVII «TI"opzenenctpoit», OO0 «CnoprroBaps»y, OO0 «lllkona nns mansiieil u

ux poaurenen «Exknmenenkay.



[Tocne cnaum oOBbEKTa B IKCIUTyaTAIMIO TUIAHUPYETCS, YTO YIPaBICHUE UM
OyJeT OCYIIECTBISATHCS YNOPABJISAIONIEH KOMIIAaHMEH, Cco3JaHHOM Ha 0ase
OOO «Isana Bacs» 1npu  yd4acTUM MOPEACTABUTEIECH OpPraHOB  MECTHOTO
caMOYIIpaBJICHUS.

[Ipensioxkute OpraHU3allMOHHYIO CTPYKTYpPY VIPABICHUS NPOECKTOM Ha
JTane CTPOUTEIbCTRA.

Kak m3menurcs ctpykrypa ympasiaeHuss OOO «lsas Bacs» nocne cnaum

00BbeKTa B BKCHJIyaTaHI/IIO?

3. Bonpochbl K NIpakKTHYECKOMY 3aHSATHIO

2.1. Ilepeuncnure oO0mME NOPUHUUIOBI  [OCTPOEHUS OPraHU3AIIMOHHBIX
CTPYKTYp yTpaBJICHUSI.

2.2. Kakue BUJbl OpTCTPYKTYp ynpaBiieHus: Bam n3BecTHbI?

2.3. IlepeuncnuTe NpeuMyIECTBA U HEJOCTATKH Ha3BaHHBIX CTPYKTYDP.

2.4. Kak BIMseT OKpY)XEHHE TPOEKTa Ha €ro OpraHU3aIMOHHYIO
CTPYKTYpY?

2.5. KakoBa oOmass mocneqoBaTeNbHOCTh pa3padOTKH M CO3[aHUsA
OpPraHU3alMOHHBIX CTPYKTYP YIIpaBJiICHUsI IPOCKTaMH?

2.6. HazoBute coBpeMEeHHbIE METOJAbl M CPEACTBA OPraHU3aLUOHHOIO

MOJCJIUPOBAHUA IIPOCKTOB.

4. J/Iluteparypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 3

@OyHKIUM YIPaBJIEHUS POEKTOM

1. TeopeTuueckas 4acThb
CyIHOCTh TJIAHUPOBAHUS COCTOUT B 33JaHUM LEJNEeH U CIOCO0OB HX

JOCTH)KEHHMSI Ha OCHOBE (OpMUPOBaHHS KOMIUIEKCA paboT (MEpOompUsITHA,



JIEUCTBHUI), KOTOPBIE JTOJDKHBI OBITh BHIMIOJHEHBI, MPUMEHEHUH METOJIOB M CPEJICTB
peanu3anuu 3TUX paboT, YBI3KH PECYypCOB, HEOOXOAMMBIX IJISi MX BBITTOJTHCHMUS,
COTJIaCOBaHUM JICUCTBUI OpraHU3aluii — yYaCTHUKOB MIPOCKTA.

Ha »rtame miaHupoBaHMS ONPEACISIOTCS BCE HEOOXOAMMBIC ITAPAMETPHI
peanu3aluyd TpPOEeKTa: MPOJOKUTENBHOCTh MO KaXJAOMY M3 KOHTPOIHPYEMBIX
AJIEMEHTOB MPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MATEPUAIBHO-TEXHHUUECKUX U
(WHAHCOBBIX pecypcax, CPOKH IMOCTABKU CHIPhS, MATEPHUAIOB, KOMIUICKTYIOIINX U
TEXHOJIOTUYECKOro 000pYy/I0BaHUS, CPOKH U OOBEMBI MPUBICYEHUS MPOCKTHBIX,
CTPOUTEIBHBIX M JIPYruX opraHu3aruii. [Iporeccsl u mporeaypsl MIaHUPOBAHUS
MPOEKTa JOJDKHBI 00€CIIEYMBATh PEATM3yeMOCTh MPOEKTa B 3aJIaHHBIE CPOKHU C
MUHHUMAJIbHOM CTOMMOCTBIO, B paMKaX HOPMATHUBHBIX 3aTpaT PECypcoB U C
HaJJIeKAIUM KaueCTBOM.

OcHoBHas 11e)1b TUTAHUPOBAHUSI COCTOUT B MIOCTPOCHUM MOJIENIN peasi3aiiu
npoekTa. OHa He0OXoUMa 11 KOOPAMHAIIMY JIeITeIbHOCTH YYACTHUKOB MPOEKTA,
C €€ MOMOIIIbIO OTPEEIAETCS MOPSIAOK, B KOTOPOM JOJIKHBI BBITTOIHATHCS PaOOTHI
UT. 1.

OOGBIYHO BBIJICTISIOT CJICAYIOIINE BUIbI TUIAHOB:

— KOHIICTITYaJbHBIN IJIaH;

— CTpaTeruyecKuil miaH peajan3aluy NpoeKTa;

— TaKTUYeCKHe (IeTaJIbHbIC, ONIEPATUBHBIC) MIJIAHHI.

Crpykrypa pazouenus (nexommnosuinuu) pador (CPP) — wuepapxuueckas
CTPYKTypa MOCIEI0BATEIbHON JEKOMIO3UIIMN MPOEKTa Ha MOAMPOCKTHI, MaKeThI
paboT Pa3IMYHOTO YPOBHS, MaKeThl AcTanbHBIX pador. CPP sBmsercs 6a30BbIM
CPEICTBOM I CO3JIaHUSl CUCTEMBI YIPABJICHHUS MPOEKTOM, TaK KakK IO3BOJISET
pemarh TpoOJIeMbl OpraHu3alu  padOT, pacCHpeAeiICHHUs OTBETCTBEHHOCTH,
OIICHKH CTOMMOCTH, CO3J[aHUsI CUCTEMbI OTUYETHOCTH, Y(PGHEKTUBHO MOACPKUBATH
nporeaypsl coopa nHGOpPMAILIUKU O BHITIOJHEHUH pabOT U 0TOOpaXkaTh pe3ysIbTaThl
B MH(OpPMAIMOHHON YIPABICHUYECKOW cUcTeMe Jjisi 00001eHrs rpagukoB pador,

CTOMMOCTH, PECYPCOB U JIaT 3aBEPILICHUS.



[lakeTbl pabOT OOBIYHO COOTBETCTBYIOT CAaMOMYy HIDKHEMY YPOBHIO
neranmuzauun  CPP  m  coctoar wu3 peranpHbix pabot. Ilocmeanue mpu
HEOOXOMMOCTH MOTYT MOJpPa3AeAThCs Ha maru. Hu geranpHble paboOThL, HU, TEM
Oonee maru, He MOTyT OBITH d51eMenTamu CPP.

OcHoBanueM nexomnozuuud CPP MOTYT CIlyKUTb.

— KOMIIOHEHTHI ToBapa (0O0BEKTa, YCIyrH, HaIlpaBICHUSA ACSITEIbHOCTH),
MOJIy4aeMOro B pe3yJIbTaTe peain3aliuy IPOeKTa;

— TpPOLECCHbIE WIM  (PYHKIHOHAJbHBIE  3JIEMEHTBl  JIEATEIbHOCTU
OpraHU3allid, PEAIN3YIOIIEH ITPOEKT;

— JTanbl )KU3HEHHOTO IIMKJIa IPOEKTa, OCHOBHBIE (Pa3bl;

— TOJpa3JeieHUs] OPraHU3ALMOHHON CTPYKTYPBI;

— Treorpaduyeckoe pazMelleHHe ISl MPOCTPAHCTBEHHO pPaclpeesIeHHbIX
IIPOEKTOB.

Ha npaktuke wucnosb3yroTcsi KOMOMHHMpOBaHHbIE CTpyKTypbl CPP,
MOCTPOEHHBIE C UCIIOJIb30BAHUEM HECKOJBKMX OCHOBAaHUM JEKOMIO3ULINU.

B coctaB pabor CPP BxomsaT Bce pabOThl IpoeKTa (JeTanbHble pabOThl U IIAru
YUHUTBHIBAIOTCS B paMKax MakeToB padoT).

CrouMoOCTh MPOEKTa ONPENESAETCS COBOKYITHOCTBIO CTOMMOCTEN pECYpCOB
IPOEKTa, CTOUMOCTSIMH ¥ BPEMEHEM BBIIIOJIHEHUSI pabOT MpPOEKTa.

VYrpaBineHue CTOMMOCTBIO (3aTpaTaMu) TIPOEKTa BKJIOYaeT B  ce0s
CJIEIyIOLME TIPOLIECCHI:

— OILIEHKY CTOMMOCTH IIPOEKTA;

— OHO/KETUPOBAaHUE MPOEKTA, T. €. YCTAHOBJICHHUE LEIEBBIX MOKa3aTesel
3aTpaT Ha peaju3altio IPOeKTa;

— KOHTpPOJb CTOMMOCTH  (3aTpaT) TMpPOEKTa, IOCTOSHHOW  OIEHKHU
(dakTHUecKuX 3aTpar, CpaBHEHHUs C paHee 3alIaHUPOBAHHBIMU B OIOJKETE U
BBIPAOOTKHU MEPONPUITHI KOPPEKTUPYIOUIETO U MPEAYIPEKAAIOUIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C [OMOLIBIO KOTOPOrO  OCYILECTBIISIETCS
yIpaBJI€HUE CTOMMOCTBIO MPOEKTa, SIBNsieTCS OroJKeT. BromkeroM Ha3blBaeTcCs

JTUPEKTUBHBIA JTOKYMEHT, NPEACTABISIIONIUNA COOOW peecTp IUIaHUPYEeMbIX



pacxonoB M JOXOAOB C PACIpENEICHMEM II0 CTaThbiIM HA COOTBETCTBYIOIIUMU
MEPUOJT BpEMEHU. BIOAKET ABISETCS JOKYMEHTOM, ONPENCISIONIAM PECYPCHBIE
OTPaHUYEHUS MPOEKTA, MOATOMY IPHU YMNPABIEHUH CTOMMOCTHIO Ha IEPBBII
IUIAH BBIXOJMUT 3aTpaTHAs €ro COCTAaBJSIOIIAs, KOTOPYIO NPHUHATO HA3BIBATH
CMETOM MPOEKTA.

Cmera mpoekTa —  JIOKYMEHT, COJEp>Kaluii OOOCHOBaHHE W pacuer
CTOMMOCTHU MPOEKTa (KOHTPaKTa), 0OBIYHO Ha OCHOBE 00BEMOB pabOT MpPOEKTa,
TpeOyeMBIX PECYpPCOB U IIEH.

bromxkeTupoBanue SBIAETCA IUIAHUPOBAHUEM CTOMMOCTH, T. €. OIl-
peielieHHeM IUJIaHa 3aTpaT: KOTJa, CKOJIBKO M 3a 4YTO OyAyT BBIIUIAYMBATHCA
JICHEKHbIE CPEACTBA.

bromxer MOkKeT COCTaBIATHCS B BUJIE:

1) kaJleHJapHBIX MIaH-TpadUKOB 3aTpar,

2) MaTpUIIbl pacipe/IeICHUs PacXooB,

3) cTonOYaThIX JUArpaMM 3arpar,

4) cTo09aThIX AUAarpaMM KyMYJISITHBHBIX (HApaCTAIOIIUM UTOTOM) 3aTparT,

5) TMHEHWHBIX aUarpaMM pacIlpeleCHHBIX BO BPEMEHHM KyMYJISITHBHBIX
3aTpar,

6) KPYrOBBIX JUArpaMM CTPYKTYPBI PACX0JIOB H TIp.

KonTpoap croumMocTH mnpoekTa BO3HUKAET M3-3a BIHUSHHUS (DAKTOPOB,
00yCJIOBIMBAIONINX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOTO OrojKeTa, |
HAIPaBJICH HA YNPaBJICHUE HW3MEHEHUSIMU B CTOMMOCTH MPOEKTa C LEJIbIO
CHUKECHHSI OTPUIATEIILHBIX ACMEKTOB M YBEJIWUYEHUS MO3UTUBHBIX MOCIEACTBUI
W3MEHEHUSI CTOMMOCTHU IIPOECKTA.

KoHTpoJIb CTOMMOCTH MIPOEKTA UMEET JABE COCTABJISIOIIME: YYETHYIO, T. €.
OIICHKY (DAKTUUYECKOW CTOMMOCTH BBITIOJIHEHHBIX Pa0OT M 3aTpauye€HHBIX PECYPCOB,
U TIPOTHO3HYIO, T. €. OLEHKY OyayIIel CTOMMOCTH MPOEKTa.

ba3oBeiMHU TIOKa3aTeasiMy, UCHOJIB3YEMBIMH MPHU KOHTPOJIE CTOMMOCTHU
MPOEKTA, SABIISIFOTCS CIEAYIOLIUE:

— Heobxomaumo i 3aBepiieHus (HJ[3): ycranaBnmuBaeTcs onieHka 3atpar,



KOTOpBIE TMPEACTOST A 3aBepiieHuss padoTel wiau mpoekrta. Onenka HJI3
ABJISIETCS HAWIydIllEed TEKyLIEd OLIEHKOM TOr0, CKOJIBKO HaJ0 JOMNOJIHUTEIBHO
BJIOKUTh Ha JaHHBIH MOMEHT, YTOOBI 3aBEPILIUTH PAOOTY;

— pacuetHass ctoumocTh (PC): Hawityudmas oneHka oOIIeld CTOMMOCTH,
KOTOpyI0 Oyner HuMeThb pabdoTa WIA MPOEKT NpH 3aBeplieHHd. PacuerHas
CTOMMOCTb BBIUHCIISETCS KaK CyMMa (paKTUYECKHMX 3aTpaT Ha TEKYILIyK AaTy U
HJ3;

Cy1iecTBYIOT JIBa OCHOBHBIX METOJa KOHTPOJISI CTOUMOCTH: TPAAULMOHHbBIN
METOJ; METOJ OCBOEHHOTO 00beMa.

TpanuIIMOHHBIA METOJI KOHTPOJIS UCIIOJIB3YET CIIENYIOMINE MOHATHUSA:

[TnanoBeie (OropxetHbie) 3atpatel — BCWS (Budgeted Cost of Work
Scheduled). 3rto OromkerHas CcTOMMOCTh pPabOT, 3allJIAHUPOBAHHBIX B
COOTBETCTBHM C PACIMCAHUEM, WU KOJIMYECTBO pecypca, MpeanoiaraeMble s
UCIIOJIb30BaHUS K TeKylled parte. Tekymias nara — 93TO JaTa, Ha KOTOPYIO
umMmeercsa pakTuueckas uHPopManus:

BCWS = BC (o0mwmii 6roxet) * % 1o miany. (3.1)

daktnyeckue 3arpatel — ACWP (Actual Cost of Work Performed). Dto

CTOMMOCTh (PAKTHYECKH BBIMOJTHEHHBIX pabdOT Ha TEKyUlyl JaaTy WId

KOJIMYECTBO pecypca, (aKTUYECKHM MOTpadyE€HHOE Ha BBIIOJIHEHUE paldoT [0

TeKkyued aatel. DakTUUECKUE 3aTpaThl HE 3aBUCAT OT IUIAHOBBIX MOKa3aTenen
10 3aTpaTaM WJIA MOTPEOIEHUIO PECYPCOB.

OCHOBHOl HEAOCTAaTOK TPAJAMIIMOHHOTO METOJA 3aKJIFOYAeTCs B TOM, YTO OH
HE YYMUTHIBAET, Kakue paboTbl ObUIM (PAKTUUYECKH BBIMOJHEHBI 3a CYET
NOTPAUYCHHBIX JICHEKHBIX CpeacTB. Jlpyrumu cioBamMH, OH HE OIEpPUpPYET
BpEMEHEM WJIM TPaUKOM BBIIIOJTHEHUS paboT.

Pacxoxxzienue 1o 3arparaMm Npu TPAIUIIMOHHOM METOJAE PACCUMTHIBACTCA Kak
pasHuIa MeXy (aKTHYECKUMU U TUIAaHOBBIMH 3aTpaTaMu.

MeTton OCBOEHHOIO 00bEMa OCHOBaH Ha ONpPENeJICHUH OTHOIICHUS
dakTHdecKux 3aTpar K 00beMy paboT, KOTOpbIE TOJDKHBI OBITh BBITTOJHEHBI K

ompeneneHHo mare. Ilpuw 3TomM yumThIBaeTcss wH(OpMaIus MO CTOMMOCTH,



NJaHOBOMY M (akTHueckoMy rpaduky padbot u maercs o00OLIeHHAs OLIEHKA IO
COCTOSIHUIO pa0OT Ha TEKYIIMI MOMEHT. BhIsSIBIEHHBIE TEHACHIIMH HCIOJIBb3YIOTCS
JUTsl TIporHOo3a Oyaymied CcTOMMOCTH oObema paboT mpu 3aBEpIICHUH W
ornpeneneHun (PaKTopoB, OKA3hIBAIOIINX BIUSHUE HA TpadUK BHIMOIHEHHS paldoT.

[Ipy aHanm3e OCBOEHHOTO O0BEMa HCIOJB3YIOTCS TPH IOKa3aTens s
OTIpeJIeTICHUs PACXOXKICHUS B Tpaduke paboT U CTOMMOCTH:

— IuU1aHoBbIe (Oro/KeTHBIC) 3aTpathl — BCWS;

— (pakruueckue 3atpatel — ACWP,

— ocBoennblii 00beM — BCWP (Budgeted Cost of Work Performed). 3to
IJIaHOBAasi CTOMMOCTH (DAKTHUYECKH BBIMOJHEHHBIX pabOT WM KOJIUYECTBO
pecypca, 3amjaHUpOBaHHOE Ha (PaKTUUECKH BBIMIOJIHEHHBIH 00beM paboOT K
Tekymed gare. OcBOeHHbIH 00bEM He 3aBUCUT OT (aKTUUYECKHU
MPOU3BEACHHBIX 3aTpaT Mo padboTe:

BCWP = IlnanoBas croumocth * % ucCHIoab30BaHUS pecypca. (3.2)

Tak kak METOJ OCBOEHHOIO 0ObE€Ma yUHUTHIBAET (PAKTOP BPEMEHH, TO OH
MO3BOJIIET OMPEACIUTh KaK pealbHOE€ OTKJIOHEHHE 10 3aTpaTaM, TaKk u
OTCTaBaHUE MO TpauKy BHITIOTHEHUS paboT.

OTkiI0HEHUe 1o 3aTparaM (Iepepacxoi JIEHEKHBIX CPEJCTB) MPEICTaBIsAET
co00il BeNMMUMHY, TMONYYECHHYI0 H3 pPa3sHOCTH (HAKTHUECKOM CTOMMOCTH
BbIMOTHEHHBIX paboT (ACWP) u miaHOBOW CTOMMOCTH BBIMOJHEHHBIX PAbOT
(BCWP). [Ins paOoThl, HAaXOJAIICHCS B MPOIECCE BBIMOJHEHHUS, HEOOXOIMMO

BBITTOJTHUTH IPOLIEHTHYIO OIIEHKY 3aBEPIIEHHOCTH (C TOUKU 3PEHHUS 3aTpaT):

Otknonenne  CV (Cost
IO 3aTpaTam Variance) = ACWP - BCWP. (3.3)

OtcraBanme oT rpaduka OMpenessieTcss pPa3HOCThI0 MEXAY IJIaHOBOU
ctoumMocThio pabor mo rpaduky (BCWS) wu mmaHoBOi CTOMMOCTBHIO

BBIMOJHEHHBIX padoT (BCWP).



CyniecTBylOT CHEAYIOIIME BapUaHThl OLEHKM KOHEYHOM CTOMMOCTH
npoekta (EAC), npu KOTOPBIX UCTIONB3YIOTCS KaK TPAAUIIUOHHBIA METOJ OLEHKH,
TaK U METOJ OCBOCHHOTO 00beMa:

1. CroumocTs no 3aBepuieHuM = MAaKTHYECKUE 3aTPAThl HA TEKYUIYIO JaTy
+ OcraBmascs CTOMMOCTb IPOEKTa, CKOPPEKTUPOBAHHAs C YYETOM HHIEKCa
OCBOCHHSI 3aTpaT;

2. CroumocTb MO 3aBepiieHnn = PaKTUUYECKHe 3aTpaThl Ha TEKYIIYIO JaTy
+ Ouenka ocrasiieiics croumoctu npoekra (ETC);

3. CroumocTs 1o 3aBepiieHnn = QaKTUYECKHE 3aTpaThl HAa TEKYIIYIO JaTy
+ HoBas cMmeTa Ha oCcTaBIIyIOCS YaCTh MPOEKTA.

OCHOBHOM 11€JIbI0 KOHTPOJISI IPOEKTA SBJSETCA 00€CIIeUeHNE BbIIOTHEHMUS
IJIAHOBBIX TIOKa3aTeled M TOBbINIEHHE o00mmeil 3(pQPekTuBHOCTH (YHKUIHIMA
IJIAHUPOBAHUS M KOHTPOJISI IPOEKTA.

Conep:xaHue KOHTPOJISI NPOEKTA COCTOMT B OIPENEIICHUH pE3yJIbTaTOB
NEATeIbHOCTM Ha OCHOBE OLIEHKM W JOKYMEHTHUPOBaHHUS (PaKTUYECKHUX
MoKa3aTeJsiel BHIMOJIHEHUS pad0T U CPAaBHEHUS UX C IJTAHOBBIMU MTOKA3aTEIISIMH.

Cucrema KOHTPOJSI MPOEKTa MPEACTaBISIET cOO0NM 4acTh OOIIEH CHCTEMBbI
yIpaBiIeHUs MPOEKTOM, MEXY dJIEeMEHTaMU (MTOJACUCTEMaMH) KOTOPOH MMEIOTCS
oOpaTHbIE CBSI3M U BO3MOXXHOCTh M3MEHEHHUs paHee 3aJaHHBIX Mokaszatenei. To
€CTh IPH JI000M HapYyIIEHUH XOJa BHIOIHEHUS MPOEKTa (DOPMUPYETCS OTBETHOE
BO3JICICTBUE, HANPABICHHOE HA YMEHBIICHHE BO3HUKLIEIO OTKJIOHEHHUS OT
IJIaHA C YYETOM U3MEHEHUI B OKPYKAKOIIEH cpelie.

K nyckoHaiaqouHbIM paboTaM OTHOCUTCSI KOMILJIEKC MEPONIPUATUHN U padoT,
BBITIOJTHSIEMBIX B TIEPUOJ] TIOJTOTOBKH U MPOBEACHUS WHANBUIYATbHBIX UCTIBITAHUN
KOMILJIEKCHOTO OmpoOoBaHus obopyaoBanus. Ilpu sToM moa o6opynoBaHuem
MOJIpa3yMeBaETCsl BCS TEXHOJOTUYECKas CUCTEMa OOBEKTa, T. €. KOMIUIEKC BCEX
BUJIOB  OOOpYJOBaHUsA, TPYOOMPOBOJOB, COOPY)XKEHUH W  YCTPOMCTB,
o0ecrieynBaOUIMX BBIITYCK MEPBOM MapTUU MPOIYKLUHUHU WK O0OECIeYeHUs! yCIyT,

MPEYCMOTPEHHBIX TPOEKTOM.



3aKa3ynKk MPOU3BOJUT TPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
MPOBEJCHHBIX UM TMPOBEPOK, KOHTPOJIBHBIX HCIBITAHUM W U3MEPEHHU,
JIOKYMEHTOB  MCIHOJIHUTENsE  paboT,  MOJATBEPXKIAIOIMIMX  COOTBETCTBHUE
MPUHUMAEMOTO OOBEKTAa YTBEPKICHHOMY TMPOCKTy, HOpMaMm, NpaBWJIaM U
CTaHJapTaM, a TaKXe 3akKJIIoUeHud opraHoB Hajazopa. Ilopsimok mpoBeaeHuUs
paboT mo mpuemMke 00BEKTa, CTAaJUM MPUEMKH, OOBEM KOHTPOJS M METOIbI
UCTIBITAHUW TPUHUMAIOTCSI B COOTBETCTBUU C TPEOOBAHUSIMU CTAHJAPTOB, HOPM U
npaBuWi, a TaKke YKa3aHUSIMHU  MPOEKTHOM UM  TEXHOJIOTHYECKOU
JIOKYMEHTAIUEH.

OOBEKTHI MOTYT OBITh MPUHATHI B LIEJIOM (B TOM YHCIIE «IIOJ KITHOY»), UJIHA T10
MEpE 3aBEpPLICHHS OTIEJIbHBIX OYEpENeH, IMYCKOBBIX KOMILIEKCOB, 3/IaHUIl U
COOpYyKEeHHU B o00BEMe, MPEeIyCMOTPEHHOM B JIOTOBOpE TMojpsijaa Ha
CTpOUTENbCTBO. [IpreMKa 3aKOHUEHHOTO CTPOUTEILCTBOM 00BbEKTa 0hOpMIIsIETCS
aKTOM, K KOTOpPOMY, NMTOMHMO JIOKYMEHTAllUH, MPEACTABISEMON HCIIOTHUTEIEM,
npuiaraeTcsi nepeyeHb JOKYMEHTOB.

daxT BBO/IA B JCHCTBUE MPUHITOTO0 OOBEKTA PETUCTPUPYETCS 3aKA3UMKOM B
MECTHBIX OpraHax HMCIOJHUTEIBHOW BJIACTHU B MOPSJKE, YCTAHOBJICHHOM ITHMHU

opraHaMH.

2. 3ananusa

3aganue 3.1

Hcnone3ys pucyHOK 3.1, ONUIIMTE B3aUMOCBSI3b YPOBHEN IJIAHUPOBAHMSL.

3amanune 3.2
Ucnonp3ys Tabmumy 3.1 mpoemutre SWOT-ananu3 mepcnektuB Barero
TPYAOYCTpOIICTBA B HACTOsIIEe BpeMs M TOCJA€ OKOHYaHUS OOydYeHHS.
Pa3paboTaiiTe cTpaTervio JajJbHEHMIIEr0o NOBEACHUS W 3aMOJHUTE MAaTpHUILy
OTBETCTBEHHOCTH, pacnpenenuB poid O — OTBETCTBEHHbINH UCHOIHUTENb, O —

¢bunancopoBanue, [ — mnpuemka pabor, K — KOHCynbTalMu U Ap. MEXKIY



UCIIOJHUTENSAIMU (CTYJICHT, MpEenojaBaTelib, pOAUTENU, agMUHHUCTpanus Bysza u
Ip.) MO BBIMOJHEHWIO 3adad (NMPOBEICHHWE 3aHATHUH, OO0ydeHHe, IMOATOTOBKA,

BBITIOJIHCHUC AUIIJIOMHOI'O IIPOCKTA U I[p)

CeteBoit NnaH

C HECKONbKMMU NpoeKTaMu
(ans BbiCcLLEro
pykoBoacTBa)

YposeHs 1

CerveBo#t nnaH
C K/IIOYEBbIMK
aTanamu (Bexamu)

YpogeHb 2

YpoBeHb 3 // [/ [ F [JeTanbHulii
‘ ceTeBoit nnaH
[/

Pucynok 3.1 — YpoBHU muiaHUpOBaHUS

Tab6muma 3.1 — Tabmuna ais nposeaeHuss SWOT-ananmmza

[IpenmymiecrBa Kak wux wmoxno |Cna0bie ctoponsl | Kax MOKHO
peanu3oBaThb? YMEHBIIHUTh ux
BIIASIHUE?
Kakue Kak wu3Bneusr u3|¥Yrpossl: pucku niu | Kak MOKHO
BO3MOKHOCTH HUX BBIFOY? VHBIE BOCIIPEIISITCTBOBATh
IIPEACTABIISACT 00CTOATEIHCTBA, KaKJI0U u3
IIPOEKT? NPENSATCTBYIOLUIUE | BBISBJIECHHBIX yTpo3?
yCHexy.
3amanue 3.3

Hcnonp3yro pucyHok 3.2, ONUIIHTE, KaK MPOUCXOAUT (HOPMUPOBAHUE



CTaTey 3aTpaT NPOEKTa.

YpoeeHs 1

YpoBeHs 2

YpoBeHL 3

YposeHs 4

cPpP
Mporpamma
AnnaparTHoe
OSyuenune obecneYeHmnes
MHMUHPpMH- Mpownaeson- TecTHpo-
roeaa Nnog- cTReHHan Non- BaHMe KOM-
crcTema crucTaema NnoHeHToB
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1 ] HOPMaTUBOR zaTpaT

Pucynok 3.2 — @opmupoBaHue cTaTen 3aTpaTt

CocraBbTe KaJeHAAPHBIN TUTaH-TpaUK 3aTpaT, €CIU MPOJIOIKUTEIHHOCTh

3amanne 3.4

npoekta — 9 wMecqaneB, HauuHas ¢ sHBapa. MMeercs  ciemyromias
MPOJOIKUTEILHOCT M CTOMMOCTh  paboT. Hekotopeie paboThl MOTYT
BBINIOJIHATHCS OJHOBPEMEHHO.
TabOmura 3.1 — ucxoaHble JaHHbBIE I 3a1aHus 3.4
Pabora Cpok, |Croumocts,
Mec. JIeH.e]I.

1. [TonroroBka OM3HEC-TIIIaHA 2 15000

2 Pa3paGoTka TPOEKTHOW W  HMCXOJHO-Pa3peIIUTEeIbHON 1 20 000
JIOKYMEHTAIIUU

3. 'eonoruueckas v reoie3nyecKast moJroToBKa 1 3 000

4. YcrpoiicTBo pyHIaMeHTa 1 20000

5. O01mecTpouTeIIbHBIE PaOOTHI 3 35000

6. KpoBenbHbie paboThI 1 20 000

7. OTnenounsie pabOTHI 2 15 000

8. [TyckoHananouHble paboTHI 3 14 000

9. Caua 00beKTa B DKCIUTYaTAIHIO 1 5000




3amanue 3.5
CocTtaBpTe CTOJNIOYATYIO OUAarpaMmy KyMYJSITUBHBIX 3aTpar, JIUHEHHYIO
qUarpaMMy pacIpeieJIeHHBIX BO BPEMEHH KyMYJISITUBHBIX 3aTpaT U KPYTOBYIO

JarpaMMy CTPYKTYPBI pacXoJI0B IO JaHHBIM 3ajaHus 3.4.

3amanue 3.6

PackpoiiTe cMbIca n300pakeHHOTO Ha pUCyHKe 3.3.

z
8
= 80 —
8L .
o Q
3 — Pacxoxpexue PacxoxaeHve
s. g-; no 3arparam no rpaduky
o
1 —_ Aara vamepeHHoro
o 40
rporpecca
20 —

T T

0 1 2 3 4 5 6 7 8 9
Paboyve nepuogsl (Hepenu)

-
—

/\ Acwp

Pucynok 3.3 — AHanu3 0cBOGHHOT0 00beMa M pacXoxKACHUN

3amanue 3.7

OOBsICHUTE CMBICI pUCYHKa 3.4.

3amanue 3.8

3anosHUTe GOPMBI TOKYMEHTOB, MPEICTABICHHBIE B IPUJIOKEHUH A.
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OnpepeneHue TpeboBaAHWA CUCTEMBI

MNpoeeagenvne paboT No aBTOMATU3MPOBAHHOW CUCTEME
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Pucynox 3.4 — CpaBHeHue 6a30BOTO U TEKyIIEro rpadukoB

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

3.1. B 9em coCTOUT CYITHOCTh TUTAHUPOBAHUS?

3.2. KakoBa ocHOBHasl 11€J1b IJIAHUPOBAHUS?

3.3. Ilepeuncnure OCHOBHBIE MTPOLIECCHI TITAHUPOBAHHS.

3.4. Ilepeuncnure BCOMOraTeIbHbIEC TPOLIECCHI TITAHUPOBAHMSL.

3.5. B uem cocTouT CyImHOCTh arperupoBaHus KajleHIapHO-CETEBbIX MJIAHOB
(rpa¢ukoB)?

3.6. [laiite ompenmeneHrWe KOHIENTYalbHOMY IUIaHY, CTPaTETUYECKOMY
IUTaHY U IETATBHOMY TUJIaHY TPOEKTa.

3.7. B yem coctout cymuocth Metoa SWOT-ananuza?

3.8. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHI MPOEKTA.

3.9. Ilepeuniciute pakTOphl ycrexa Npu CTPAaTerHueCKOM TUIAaHUPOBAHUU.

3.10. Ilepeuncnure hakTOphI ycriexa Mpu ASTAITBHOM MIJIAHUPOBAHHH.

3.11. Yto momkeH BKIOYATh B ceOs IeTaIbHBIA rpaduk?



3.12. Yem onpenensieTcsi CTOMMOCTb POEKTa?

3.13. [aiiTe onpeneneHne MOHITHIO «OIOKET» MPOCKTA.

3.14. Jlaiite ornpejeicHue MOHATUIO «CMETa» IIPOCKTa.

3.15. Ilepeuncnute BUABI OIIEHOK CTOMMOCTH MPOEKTA U YKAKUTE HA KaKUX
CTaJUsIX OHU MPUMEHSIOTCS.

3.16. Ilepeuncnure pecypcbl, KOTOPHIMU OINpPEAENSIeTCS CTOMMOCTD
MPOEKTa.

3.17. Tlepeuucnure mary mo oleHKe 3aTpaT MPOeKTa.

3.18. [aiiTe onpeneneHne MOHITHIO «OI0)KETUPOBAHUEY.

3.19. Ot 4ero 3aBucHT (popma TpeICTaBICHUS OIOKETOB.

3.20. Ilepeuncnure THUMBl OIOMKETOB B  3aBUCUMOCTH OT  CTauH
KU3HEHHOTO [UKJIA.

3.21. Ilepeuncnute OCHOBHBIE MOHATUS TPAJAULIMOHHOIO METOAA KOHTPOJIS
U METOJla OCBOEHHOT'0 00BbeMa.

3.22. B ueM COCTOHUT CYyIIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

3.23. B ueM cocTOMT LieTb COCTaBICHUS U IPEICTaBICHUS OTYETHOCTU?

3.24. HazoBHTE OCHOBHYIO I1€JTh KOHTPOJISI IIPOEKTA.

3.25. B 1em cocTouT cosiepkaHue KOHTPOJIS TPOeKTa?

3.26. Ilepeuncnure OCHOBHbIE TPEOOBAHUS K CHCTEME KOHTPOJIS MPOEKTA.

3.27. TlepeuncnuTe OCHOBHBIE MPHUHIIMIIBI MOCTPOCHUS 3G (HEKTUBHON CHC-
TEMBbI KOHTPOJISL.

3.28. IlepeuncnuTe OCHOBHBIE MPOIIECCH KOHTPOJIS.

3.29. ITlepeuncnuTe BCIIOMOTATEIbHBIC MPOIIECCHI KOHTPOJIA.

3.30. [laiiTe ompeneneHre MOHSATUHIO «\MOHUTOPUHT.

3.31. Ilepeuncnure U OMUIIUTE METObI KOHTPOJISI (PAaKTUUECKOTO BBIMOTHE-
HUS TIPOEKTA.

3.32. B yem 3akimrovaeTcsi KOHTPOJIb MPOTpecca B peasin3aluu npoekTa?

3.33. Ilepeuncnure NATH OCHOBHBIX BO3MOYKHBIX BAapUAHTOB JIEUCTBUU B
X0JI€ peanu3aliy MpoeKTa.

3.34. B uem 3akirovaeTcs yrnpaBieHUE U3MEHEHUSIMU?



3.35. Kakue nokymMeHTHI BXOAST B EPEUYCHb JOKYMEHTOB, MPEABSBIAEMbIX
UCTIOJTHUTENIEM KOMHUCCHH TIPH NMpUEeMKe 00beKTa?

3.36. Ilepeuncnure TOKYMEHTHI, IpUIaraeMble K aKTy MPUEMKH 00BEKTa.

4. JIutepatrypa
[1-7].

INNPAKTUYECKOE 3AHSTHE 4

MeTOIlI)I yYHupaBJ€HUsA MPOCKTOM

1. TeopeTuueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpaguueckoe
oToOpaxeHre padboT MPOEKTa U 3aBUCUMOCTEN MEXIy HUMH. B nimaHupoBaHuu u
YIOPABJICHUHN MPOEKTAMHU TOJ TEPMUHOM «CETh» IMOHUMAETCSI MOJHBIA KOMILIEKC
paboT U BeX MPOEKTa C YCTAHOBJICHHBIMH MEXAY HUMH 3aBHCUMOCTSIMH.

CereBble AuarpaMmbl 0TOOpaXatOT CETEBYIO MOJENb B rpauueckoM BUJE
KaK MHOJXXECTBO BEpIIMH, COOTBETCTBYIONIMX paboTaMm, CBS3aHHBIX JUHUSIMH,
IPEICTaBIAIOIINMHY B3aUMOCBSI3M MeXay padboramu. OTOT rpad, HazbIBaeMbIi
CeThI0 THMA «BEpPIIMHA — pPadOoTa» WIM JAUArpaMMON MPEIUIECTBOBAHUS —
CJe€0BaHUs, SBJISIETCA HAauboJee pacnpoCTPaHEHHBIM MPEJICTABICHUEM CETH.

B o6miem Buje anropuTM pecypcHOro MjaHUPOBaHUS MPOEKTA BKIKOYAET B
ce0s Tpu dTamna:

— ompeneleHuEe pecypcoB (ONMUCaHHE pecypca U ONpeleseHue
MaKCHUMaJIbHO JOCTYTHOT'O KOJINYECTBA JAHHOTO pecypca);

— Ha3HAYEHHE PECypCcoB 3aJaydam;

—  aHaJM3 PaclHCAaHMS U pa3pelleHrue BO3HUKIINX MPOTUBOPEUUA MEXIY
TpeOyeMbIM KOJIMYECTBOM pecypca M KOJIMUYECTBOM, UMEIOITUMCS B HATUYHUH.

CnoxxHble SKOHOMHMYECKHE CHUCTEMbI, B KOTOPBIX MOXHO BBIICIUTH
OCHOBHBIC KOMIIOHEHTHI, TMPOIIE BCET0 M3y4aTh C TOMOIIBI0 MOJENeH

MHOT'OKOMIIOHCHTHBIX CUCTCM, OCHOBAHHBIX Ha IIPUMCHCHHUHU OPHCHTHUPOBAHHBIX



rpadoB — oprpados.

[Ipu co3manumM MojeNel CIOXKHBIX CHCTEM HEOOXOIUWMO BBISIBUTH U
O0TOOpa3UTh B MOJENAX MPsAMBbIE U OOpaTHBIE CBA3U, KOTOPHIC MPUCYTCTBYIOT B
JIFO00H CJIOKHOM CHCTEME.

HarmsgHocts ®W mpocToTa  pealu3aiuu ammaparta  pelieHus
MHOTOKOMITOHEHTHBIX 3ajlad JieJIaeT MX JAOCTYHHBIMH JUIsl IIIHMPOKOr0 Kpyra
CHEMAIINCTOB, HE OoO0Jajaromux TIyOOKMMU TIO3HAHUAMH B  0OJIacTH
MPUKJIATHOW MaTeMaTHKH.

Ha puc. 4.1 npexacraBineH oprpad ¢ KOHTypOM, MHPOXOASUIUM Yepe3

BEPIIMHEI 2, 4 1 3.

Pucynoxk 4.1 — [Ipumep oprpada ¢ KOHTypoMm

Martpuneit CcMeXHOCTH BepIIMH oprpada Has3bIBae€TCs KBaJpaTHAs
MaTpUIla, KOKABIM 3JIEMEHT KOTOPON YHMCIECHHO PaBEH €IUHUIIEC, €CIIM €CTh yra,
Uaylias oT BepuiuHbl | K BepimmHe | Ecnm Takoit ayrm HeT, To 3aemeHT (if)
MaTpPUIbl CMEXHOCTH paBeH Hyt0. [Ipu penieHnn MHOTOKOMIIOHEHTHBIX 3aj1au
UCIOJB3YIOTCA  oprpadbl, B KOTOPBIX JIFOObIE BEPHIMHBI | M | MOXET
HETOCPEICTBEHHO COCIUHATH TOJBKO OfHa ayra. B tabin. 4.1 mokazana maTpuia
CMEXHOCTH JiJis1 oprpada, mpeacTaBieHHoro Ha puc. 4.1.

Ta6muma 4.1 — Tabnuna cMexxHocTH oprpada

[Tokazarenw i [Tokasarenu |

1 2 3 4




B, O K
o L O

1 0 1
2 0 0
3 0 0
4 0 0 1

B kayecTBe BEpIIMH MCIOJB3YIOTCA NOKa3aTeld, a AYTH YKa3bIBAIOT
BIIMSIHUE U3MEHEHHMS OJTHOTO TTOKa3aTelsi Ha U3MEHEHUE JIPYroro.

Mogens MOXHO cpaenatb Oosnee uHGOpPMATUBHOHM, ee Ayram oprpada
npunucath 3Hak "miroc" wiam "munyc". 3Hak "miroc" cTaBUTCS B cllydae, €cliu
IpU YBEIMYEHUHM 3HAYCHUSA I[IOKa3aTeNsd, OT KOTOPOro HAET MOKa3aTelb, K
KOTOPOMY JAyTa NPUXOJUT, YBEIUYUBAECTCSI. 3HAK "MUHYC" CTaBUTCS B 0OpaTHOM
ciyyae. llomydeHHblli oprpad Ha3bpIBaeTCsi 3HAKOBBIM, Ha Jyrax 3HaKOBOTO
oprpadga croutr +1 unu -1, 3T0T KO3(pPULUHUEHT MOXKHO OOO3HAYUTH E€jj. ITU
KO3(ppuureHTel  00pa3yloT MaTpPUIy CMEXKHOCTH, OTJIHWYAKOIIYIOCAd  OT
MPUBECHHON BbIIIIE MAaTPULIBI HAJTUYMEM 3HAKOB €€ SJIEMEHTOB.

MogenupoBanue BeAeTCS IIaramMu, KOTOpPblE HMHOTJAa Ha3bIBAIOT HM-
nyinbcaMu. CyIIHOCTh 3TOr0 MpOliecca COCTOUT B TOM, YTO OJHOW M3 BEpPUIMH
3a/1a€TCs ONPENEICHHOE U3MEHEHNE. JTa BEPIIMHA AKTYaJIU3UPYET BCIO CUCTEMY
IoKa3aTesen, I0OITOMY €€ Ha3bIBalOT aKTUBU3UPYHOIIEH. Takux BEPIIMH MOXKET
OBITh HECKOJIBKO.

UccnepoBarens [TOMKEH YyKa3aTh AKTHUBU3UPYIOIIME BEPIIUHBI, IIar
U3MEHEHMII B HHUX, a TaKXe€ HadaJbHble 3HAUYEHUs TIOKa3aTelel BO BCEX
BEpIIMHAX. 3HAUYCHHS B BEPIIMHAX OyAYT MEHATHCS C KaXKJbIM IIarOM UMHUTAIUN

t, uTOT 3TOrO M3MEHEHHUS onpeneseTcs Beipaxenuem (4.1)

(P = (P)a+ 28l *{(p), = (P (4.1)

rae (Pi )t 51 (Pi )t 1" BEJIMYMHBI IOKa3aTeNel B BEPIIMHE |

IIPH [Iarax KMMTALUKA COOTBETCTBEHHO t U (t-1);

eij U 1ij -K03((DUILIMEHTBI, XapaKTePU3YIOIINE 3HAK U CTEIICHb

BJIMSTHUS TIOKA3aTesIsl BEPIIMHBI I Ha IMOKA3aTelb BEPIIHHEI .



KonTponb crommMocTH MpoeKTa BO3HHMKAeT H3-3a BIUSHUS (DAKTOPOB,
O0OyCIIOBIMBAIOIIMX OTKJIOHEHHsSI OT paHee 3alulaHMpPOBAHHOTO OIO/DKeTa, U
HalpaBjeH Ha YINpaBJIE€HUE HM3MEHEHUSIMH B CTOMMOCTH TIPOEKTa C IEJIbIO
CHI)KEHHUS! OTPUUATENbHBIX ACHEKTOB M YBEIWYEHUS MO3UTHUBHBIX MOCIEACTBUI
WU3MEHEHUS! CTOMMOCTH MTPOEKTA.

KOHTpoJIb CTOMMOCTH MPOEKTA BKIIIOYAET:

— MOHHUTOPUHTI CTOMMOCTHBIX MOKa3aTeJell peain3aliu IpOoeKTa C 1eJIbIo
OOHapy>KeHHsI OTKJIOHEHUH OT OIO/IKeTa;

— yIpaBlICHWE W3MEHEHUSIMH B OIOJDKETe C I1eiblo obecreyeHus
BBITTOJITHEHUS OIOKETA;

— MpeAoTBpalleHUE paHee 3aTUTAHUPOBAHHBIX OITMOOYHBIX PEIICHUI;

— UH()OPMHUPOBaHUE BCEX 3aMHTEPECOBAHHBIX JIUI O XOJE BBINOJHECHHUS
IIPOEKTa C TOYKHU 3pEHUsI COOII0ICHUS Or0IKeTa.

ba3oBbIMM MOKa3aTensiIMU, MCHOJb3YEMBIMU IIPU KOHTPOJIE CTOMMOCTH
IIPOEKTA, SIBJISIOTCS CIIEAYIOIINE:

— Heobxomaumo aiia 3asepuienust (HZL3): yctanaBnuBaeTcs olleHKa 3aTpar,
KOTOpbIE TMPEACTOAT [Js 3aBeplieHus paboTel winM npoekrta. Onenka HJI3
ABJISICTCS HAWJIY4IIEHd TEKYILIEeW OLIEHKOW TOT0, CKOJIBKO HAaJ0 IOIOJIHUTEIIBHO
BJIOKUTh HA JAHHBI MOMEHT, YTOOBI 3aBEPIIUTH PA0OTY;

— pacuetHas croumocTh (PC): Hammydinas oreHka oOIIed CTOUMOCTH,
KOTOpylo Oyzner uMmeTh paboTa WM MPOEKT IMpH 3aBeplieHuH. PacuerHas
CTOMMOCTb BBIUMCISIETCS KaK cyMMa (haKTHYECKHX 3aTpaT Ha TEKYIIyI JaTy U
HJ3.

[lon comepxkanuem pabOT MOHMMAIOT OMUCAHHE PadOT, KOTOPBIE JOJIKHBI
ObITh BBIMIOJIHEHBI, U PECYPCOB, KOTOpbIE JAOJDKHBI OBITH oOecreueHbl. Jlis
() PEKTUBHOTO yIIpaBICHUS COJICPIKAaHUEM HEOOXOIUMO ONPEICIUTD:

— paboThI AJIs1 BBITIOJIHEHHUS;

— TOCJENOBaTeILHOCTH PadoT;

—  TPOJIOJDKUTEILHOCTH padoT;

— TOTPEeOHOCTH B pecypcax U CTOUMOCTH padoT.



B mobom ciywae omucanue/omnpeneiaeHue paboOT M PECypcoB ISl UX
BBITIOJTHEHHUSI SIBJIICTCS BXXHBIM ATAlOM IIPU yIPABICHUH COACPKAHUEM padoT.

Omnpenenenre padOT BKIIOYAET B ce0s1 UICHTU(DUKAIIUIO U TOKYMEHTAJIBHOE
oopmiieHHe OTIAENBbHBIX pabOT, KOTOPHIE JAODKHBI OBITh BBITIOJHEHBI IS
JOCTHKEHUSI 1Iee TPOeKTa, ONMpENeIeHHBIX B CTPYKType pa3zOueHus pabot. B
JTAHHOM TpoIlecce HEOOXOAMMO ONpPENEsATh paboThl TAKUM 00pa3oM, YTOOBI IeNn
MIPOEKTa MOTJIH OBITh JJOCTUTHYTHI.

WNuctpymeHnTapuii 11t onpeesieHust padoT BKIIOYAET:

— JICKOMIIO3UIIMIO, KOTOpasi MpeJCTaBisieT coOO0l pa3/ielieHue 3JIEMEHTOB
npoekTa Ha Oojiee MEJKWE W yIpaBiisieMble KOMHOHEHTh. OCHOBHAas pa3HHUIA
MEX/y NPUMEHEHUEM JEKOMIIO3UIIMM W OINpPEACIIEHUEM COJECP)KaHUs IPOEKTa
COCTOWT B TOM, YTO PE3yJIbTaThl 37€Ch OINMCHIBAIOTCS B TepPMUHAX padoT, a HE
LeJei;

— CHHUCOK paboT WJIM YacTh MOJOOHOTO CHHCKAa M3 MPEIBIIYIIETO MPOEKTa
4aCcTO MCIOb3YETCs KaK I1a0JIOH /111 HOBOTO IPOEKTA.

Pesynbratom omnpeneneHus paboT SABISIOTCA:

— CIIMCOK padoT, KOTOPBIN JOJIKEH BKIIOYATh B c€0s1 Bce padOThI, KOTOpHIE
OyIyT BBIMOJTHEHBI B X0/€ TTpoekTa. OH J0KeH ObITh 0(DOPMIICH KaK paclIupeHue
CPP (ctpykrypa pa3doueHus paboT) Ijsi yIOCTOBEPEHHUS B TOM, UYTO OH SIBJIACTCS
NOJHBIM M HE BKIIOYAeT pPaldOThl, KOTOphlE HE TpeOyroTcs s pealn3aluu
COJZIEpKaHUs TIPOEKTA;

—  JIOTIOJTHUTENbHBIC JIETAIH JJI CIIUCKa padoT (HarmpuMep, orpaHuYeHus),
KOTOpbIE  JIOJDKHBI ~ OBITh  3aJOKyMEHTHUPOBAaHBI JUII WX  JaJbHEHIIEro
UCTIOJTb30BaHUS;

— MOJEpHM3alMs CTPYKTyp pa3OueHus BHAOB JesTenbHOCTH. [lpum
ucrionib3oBanuu  CPP  nns  ompenenenus paboT, KOMaHa TIPOEKTa MOXKET
OTIPEIECTUTh OTCYTCTBYIOIIME MPEAMETHI LETH WM BBISIBUTH HEOOXOAWMOCTH B
KOPPEKTUPOBKE OMMCAHUS TIeICH.

Paznuuatot yeTsipe OCHOBHBIX MOX0/1a K (POPMUPOBAHUIO KOMAH/IBI:

— quenenosararonmii (OCHOBaHHbBIN Ha LEJAX);



—  MEXKJIMYHOCTHBIMN;
— PpOJIEBOW;
— TpoOJIEMHO-OPUEHTHPOBAHHBIH.

[lenenonaratomuii moaxoa (OCHOBaHHBIM Ha IEJIAX) ITO3BOJIICT 4WICHAM
KOMaH bl JIyYIlIe OPUEHTHPOBATHCSA B IpOIlECCax BHIOOpA M peau3aiiu OOIIHMX
TPYIIMOBBIX LENEH peannu3aliu IPoeKTa.

MeXTUIHOCTHBIN TTOAX0/] CPOKYCHPOBAH HA YIYUIICHUU MEKINYHOCTHBIX
OTHOIIICHUM B KOMaHAC X OCHOBAaH Ha TOM, UYTO MCKJINYHOCTHAS KOMIIETCHTHOCTD
yBennuuBaeT d3(PEKTUBHOCTD JEITSIHPHOCTH KOMaHAbl. Ero 1memp, — yBenuueHwue
IPYNIOBOIO JOBEPHS, MOOLUIPEHUE COBMECTHOM MOJJICPKKU, a TAKXKE YBEIUUCHUE
BHYTPUKOMAaHIHBIX KOMMYHUKAaIUH.

PosieBoil moaxo— MpOBEAECHUE TUCKYCCUM U MEPETOBOPOB CPEIU YJICHOB
KOMaH/Ibl OTHOCUTEIIBHO MX POJIeH; MPEeANnoaaracTcs, 4To PoJid YJICHOB KOMaHIbI
YaCTUYHO TNepekpbiBatoTca. KomaHjHOE MOBEAEHHE MOXKET OBbITh HM3MEHEHO B
pe3ysibTaTe M3MEHEHUSI UX UCIIOJHEHUA, a TaKKE MHIAUBUAYAIHLHOTO BOCHPUSTUS
poJen.

[Ipo6ieMHO-OpHEHTUPOBAHHBIM  TOAXOJ  (Uepe3  peIieHue Mpoosem)
MperoaraeT OpraHu3aIyio 3apaHee CIJIAaHUPOBAHHBIX CEPHUMl BCTpEY C TpymIon
CIEIHUAIMCTOB B paMKax KOMAaHJIbl, HUMEIOIIUX OOIIMe OpraHU3alHOHHbIC
oTHomieHHs W 1enu. Ilogxon BkiIouyaeT B ceOs IMOCIEAOBATEIBLHOE Pa3BUTHE
NpoIEAyp PpEIICHUST KOMaHAHBIX NPoOJeM U 3aTeM JIOCTHIXKEHHE TIJIaBHOM
KOMAaHITHOM 3aJauu.

Bce MeTonpl, MO3BOISAIONIME MUHUMH3UPOBATHh MPOEKTHBIC PUCKU MOXHO
pa3feiuTh Ha TPU TPYIIbL: JuBepcUUKAIMS, PpPE3EePBUPOBAHUE CPEJCTB,
CTpaxOBaHUE PUCKOB.

O GDHEeKTUBHOCTL METOJIOB CHUXEHHUS PHUCKOB OMPEACIISIETCS C MOMOIIBIO
CJICAYIOIIETO aJroOpUT™Ma:

— paccMmaTpuBaeTCs PHUCK, HMMEIOMMA HauOOJBIIYyI0 BaXKHOCTh IS
MPOEKTA;

— OmpenensieTcs nepepacxol CpeICTB C yUeTOM BEPOATHOCTH HACTYTUICHUS



HEOJIaronmpusiITHOTO COOBITHS,

— OIpeaensieTcs MepeyeHb BO3MOXKHBIX MEPONPUITUN, HAIIPABICHHBIX HA
YMEHBIIEHUE BEPOSITHOCTU U OMTACHOCTH PUCKOBOTO COOBITHS;

— OINpENENAIOTCA JONOJIHUTEIBHBIE 3aTpaTbl HAa pPEANM3alMI0 Mpen-
JI0’KEHHBIX MEPOIPUATHM;

— CpaBHMBAIOTCS TpeOyeMble 3aTpaThl Ha pPEaTU3alUI0 MPEaI0KEHHBIX
MEpONPUATANA C BO3MOKHBIM MEPEPACXOAOM CPEACTB BCIEICTBUE HACTYIUICHUS
PUCKOBOTO COOBITHSI;

— T[PUHUMAETCA peleHue 00 OCYIIECTBICHUHM WM 00 OTKaze oT
IIPOTUBOPUCKOBBIX MEPOIIPUATHUIH;

— IIPOLIECC COIOCTABIEHUS BEPOSTHOCTH M TOCIEACTBUN PHUCKOBBIX
COOBITMI C 3aTpaTaMH Ha MEPOIPHUATHA IO HMX CHUKEHUIO MOBTOPAETCS IS

CICAYIOOICTO IO BAJKHOCTHU pHUCKA.

2. 3apanus

3amanue 4.1

[Toxaxxute Ha pucyHke 4.1 KpUTHYECKUU TyTh, OOBIACHHUTE, UYTO OH

0003HAYaeT " AJIA1 9CT0 UCIIOJIB3YCTCA.

Pucynox 4.1 — IIpumep ceteBoro rpaduxa
3amanune 4.2

OOBsicHUTE, YTO N300paXKEHO HU PUCYHKE 4.2.
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TecTupoBaHWe v OTNagKa nMHUM A

TecTuposanvie v oTnagka nukum B

Hanaxueanwne poboTM3NPpoBaHHOIO NyTH NMHKUKW B

YcraHoBka cUCTEMHOIO KOHTRONepa

BO3BSRE HWe CTeH ackanaropa

BeToHHas NAuTa OCHOBAHUA

CTpouTensCTBO XENE3HONOPOXHLIX CooBLIEHN

Ycravoeka HVAC aeimoxogos

Hanaxwsanwne poBoTnanposanHbIX NyTein MHuM A

BosBeneHve BHeWHWX CTEH
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Pucynoxk 4.2 — Jluarpamma ['anTa

3ananue 4.3
Hcnone3ys pucyHok 4.3, onumuTe, KaK BIUSET Pa3BUTUE IPOMBILIJIEHHOTO

LEHTPa Ha COCTOSTHUE OKPYXKAIOIIEH Cpeibl
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Pucynox 4.3 — B3BemeHHblii oprpad pa3BUTHUS HPOMBIIUIEHHOCTH C
BPCMCHHBIMU 3aJCPKKAMH
3amanue 4.4

Hcnonb3yst pucyHOK 4.4, IpeIIOKUTE BAPUAHT PECYPCHOTO BHIPABHUBAHHSL.
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Pucynox 4.4 — Ilpenenst moTpeOIeHUsS pecypcoB

MaxkcumanbsHblid
npenen

HopmanbHbii
npegen

3. Bonnpochl K NPaKTHYECKOMY 3aHSATHIO

4.1. ]lns yero mpuUMEHSETCs CeTeBOE MJIaHUpPOBaHHUE?

4.2. Yewm ceTeBoe IJIAaHUPOBAHKUE OTINYACTCS OT KaJeHAapPHOTO?

4.3. KakxoBbl 0COOCHHOCTH PECYPCHOTO TUTAHUPOBAHUS?



4.4. s 4ero UCHoyb3yeTcs JIOTUCTHKA?

4.5. KakoBbl IpenMyIIecTBa UMUTAIMOHHOTO MOJENNpPOBanusa Ha DBM?

4.6. Ilepeuncaure METOABI KOHTPOJII CTOUMOCTH IPOEKTA.

4.7. Ha3oBuTe METObI YIIpaBICHUS COJIEpKAHUEM PAOOT.

4.8. Kakue MeTonpl ymnpaBieHUs NepcoHasioM Bel cumraere Haumbonee
¢ pexkTUBHBIMU?

4.9. Kakue MeTo bl CHUKEHHS pUCKOB BaM n3BecTHBI?

4. J/Iluteparypa
[1-7].

INPAKTUYECKOE 3AHSATHE 5

AHaJIu3 NPOEKTOB

1. TeopeTnueckas 4acThb

DKCIiepTu3a WHBECTHUIMOHHBIX MPOEKTOB IMPOBOAUTCA B MLENSIX Mpe-
JNOTBpAILIEHUS CO3JaHUsl OOBEKTOB, MCIOJIb30BAaHUE KOTOPBIX HapylIaeT MpaBa
bu3MYeCKUX U IOPUIWYECKUX JIMI[ U UHTEPEChl TOCYJapCTBa WM HE OTBEUYAET
TpeOOBAHMSIM YTBEPXKICHHBIX B YCTAHOBJICHHOM TMOpPSAJIKE CTAHIAPTOB (HOPM U
paBui), a TAKXKe IS OLEHKU 3()PPEKTUBHOCTU OCYIIECTBISEMBIX KalUTaJIbHBIX
BJIOXKeHUI. OCOOEHHOCTH M TMOPSAIOK SKCHEPTU3bl CTPOUTENBbHBIX MPOEKTOB
OTpEAENIeTCs] KOMIIEKCOM 3aKOHOJATENbHBIX JOKYMEHTOB, NEPBOHAYAIBHBIM M3
KOTOpBIX sBIsieTCs |'pamocTpoutenbHbli koaeke P®d, B KOTOpoM ompeneneH
MpeAMET FKCIEPTU3BI — TPATOCTPOUTENIbHAS JOKYMEHTALIHS.

Jlns oeHku 3G (PEKTUBHOCTH MPOECKTAa HEOOXOIUMO ONPEICTUTh BEIUUUHY
HECKOJIbKUX ITOKa3aTeNen.

Pasmep umcroro auckontupoBanHoro goxoga (YJI) ompememsercs 1mo

dopmyie (5.1).

(OK,)
U= Z o (5.1)



rane  Di— moxomsl i-ro mepuosa;

Ki — 3arpartsr i-ro mepuoja.

JlaHHBIM METOJ] OCHOBAaH Ha pacueTre HHTErpajbHOr0 3KOHOMHUYECKOTO
3¢ ¢dekTa 0T HTHBECTUIIMOHHOTO MPOEKTa. DTOT MOKA3aTelb BBICTYNAET B KaYECTBE
KpUTEpHS 11e1ecO00pa3HOCTH peanu3anuu npoekrta. [lojoxurenbHoe 3HAUYCHHE
CBUJIETEIBCTBYET O 1[EJIECO00PA3HOCTH MPUHATUS UHBECTULIMOHHOTO MPOEKTA, a
IpU CPAaBHEHUU aJbTEPHATHUBHBIX NMPOEKTOB HanOojee BBITOJHBIM CUHUTACTCS
HNPOEKT ¢ OOJIbIIEH BEJIMYUHON YUCTOrO MPUBEACHHOIO JJOXO/A.

B nanHOM Meroie 3HAUYE€HHE YHMCTOIO NPHUBEACHHOTO J0XO0Ja BO MHOIOM
omnpenessieTcss BbIOpaHHOM sl pacyeTa CTaBKOW JAMCKOHTHpOBaHUA. BpiOop
3HAYEHUs JTOr0 IIOKas3aTessi 3aBUCUT OT LEJM HWHBECTUPOBAHMS, YCIOBUMN
peaii3aly MpoeKTa, YPOBHS MH(OIIALNH, BEIWYMHBI MHBECTULIMOHHOIO pUCKA H
Ip. B COBpeMEHHBIX YCIOBHMAX CUMTAETCs, 4YTO JJIS Pa3jJdYHOIO Kiacca
WMHBECTULIMHA MOTYT BBIOMPAThCS Pa3JIMUHbIC 3HAYEHUSI CTAaBKU TUCKOHTUPOBAHUS.
B dyacTHOCTH, BJIOKEHHS, CBA3aHHbIE C MOJJIEPKAHHEM PBIHOYHBIX MO3ULUI
OpEINpUATHs, OLEHUBAIOTCS MO HOpMaTuBy 6%, MHBECTULMU B OOHOBJICHHE
OCHOBHBIX (DOHAOB — 12%, BIIOKEHHS C LEIbI0 DKOHOMHUMU TEKYLIMX 3aTpaT —
15%, BiOXeHHUS ¢ IEIbI0 yBEeIWYCHUS J0XxojaoB mnpennpustus — 20%,
pUCKOBBIE BJIOXEeHUs Kanurtana — 25%. Takke oTMedaeTcsi 3aBUCHMOCTD
CTaBKM TPOIIEHTAa OT CTENEeHU pHUCKa MpoekTa. J[ns OOBIUHBIX TPOEKTOB
npuemMiIeMol HopMmo#l sBisercss craBka 16%, sl HOBBIX MPOEKTOB Ha
ctabuwibHOM pblHKE —  20%, 18 NOpPOEKTOB, Oa3UpPYIOLIUMXCS Ha HOBBIX
TexHoJorusax — 24%.

[Toka3zatenp OoTpa)xaeT MPOTHO3HYI OLEHKY M3MEHEHHs] S3KOHOMHUYECKOIO
MOTEHIIMAJIa KOMMEPUYECKOW OpraHu3allii B Cllydae MPUHATHS PACCMaTPUBAEMOTO
npoekTa. Pe3ynbrarsl pacuyera 3Toro u Apyrux nokasaresieid MOXXHO MPEACTaBUTh B
Bunae Taomuue! 5.1.

Tabnuua 5.1 — Ilokazarenu 3KOHOMUYECKOU 3(PPEKTUBHOCTU TMPOEKTA

IToxa3zarens 1-ii roxg 2-iiron | 3-iirox
1 2 3 4

3aTpathl BCero, ThiC. pyo.,




B T.4U.
€IMHOBPEMEHHBIE 3aTPaThl, THIC. PYO.,
B T.4U.
KaIlTUTAJIbHBIA PEMOHT, ThIC. PYO.
TEKYIIME 3aTPaThl, ThIC. pyO.,
Y CIIOBHO-TIOCTOSTHHBIE 3aTPAThI, THIC.pYO.
B T.4. aMOPTH3aIus, THIC. pyO.
J1oX01p1 BCero, ThIC. PYO.
ITpu6ObLIB, THIC. PYO.
[TocTyruieHus: OT IPOEKTa, Ha KOHEIl rojia ThIC. pyo.
Cash Flow, Tsic. py0.
Y1, TeIC. pYO.
Yucrast TeKymas CTOMMOCTb, ThIC. PYO.
HNunexc noxogHoCTH
CpenneroioBasi peHTab€JIbHOCTD MPOEKTA, %o
CpOK OKYIaeMOCTH, JIET
BHyTpeHHss1 HOpMa JOXOIHOCTH

WNHaeke JOXOMHOCTH M PEHTAO0CIBHOCTH MPOSKTOB B OTIMYHE OT YHUCTOTO
NPUBEICHHOTO  JI0XOJla  SABJISETCS  OTHOCUTEIbHBIM  mokazareneM. OH
XapakTepu3yeT ypOBEHb JOXOJOB Ha €AMHMILY 3arpar. YeM Ooiblle 3HaueHHUE
ATOTO TOKAa3aTeNsi, TEeM BBINIE OTAa4Ya KaXJOTO pyOJisi, WHBECTHPOBAHHOTO B
naHHbll npoekT. [IpeBblllieHWe HaJ eAUHUIEH PEHTA0CIbHOCTH MPOEKTa
O3HA4aeT HEKOTOPYIO €ro JOMOJHUTENBbHYIO JOXOJHOCTh IPU paccMaTpUBaEMON
craBke nporteHTa. Onpenaensiercs ox mo Gopmyiie (5.2).

I
_ o (1+d)" .
W Zn: K, ;
(1+d)’

i=0

(5.2)

C T1mokazareieM HMHJACKCA JOXOOJHOCTH TCECHO CBiA3aH ITIOKa3aTcCiib

CPEIHEroI0BOi peHTabenbHOCTH mpoekTa (5.3):

-2 (5.3)

n
rae N — CPoK peaau3aluy MPOeKTa.

Omua w3 Hambojiee TMNPHUMEHSACMBIX MOKa3zaTeled, OCOOCHHO s
NpeIBAPUTEIILHON OIEeHKH 3D (PEKTUBHOCTH MHBECTHUIUH, 3TO CPOK OKYIIAeMOCTH

(5.4).

t Di : t Ki ]
2 & ) 64



OCHOBHOW HEIOCTATOK 3TOTO MOKa3aTeas B TOM, YTO OH HE YUYUTHIBAET
BeCh Tmeprol GyHKIIMOHUPOBAHUS MPOU3BOJICTBA, W, CJIEIOBATEIHLHO, HA HETO HE
BIIUSIIOT JOXOJIbI, KOTOpbIe OyAYyT MOJYyYEHBbI 3a MpEJeIaMu CPOKa OKYMaeMOCTH.
[IpumeneHre  JaHHOTO  MeTOAa  LieJecooOpa3HO, KOIJa  PYKOBOJCTBO
KOMMEpPYECKON OpraHu3aldd B OoJibllie CTENneHu 03a00YeHO penieHuEM
npoOiemMbl JIMKBUJIHOCTH, a HE MPUOBUIBHOCTH MPOEKTa — TJaBHOE, 4YTOOBI
WHBECTUIIMA OKYITUJIUCh, M KaK MOYKHO CKOpEe, WM MHBECTUIIUU COMPSIKEHBI C
BBICOKOU CTENEeHbIO PUCKA.

Meton BHYTpEHHEH HOPMBI JOXOJHOCTH TMPEANOJIATaeT HAXOXKICHUE
HMCKOMOI'O TMOKa3zaTeass METOJOM mnoadopa, rpaduueckuM CIocoOOM HIH C
NpUMEHEHUEeM 0oJieeé TOYHBIX MAaTEeMAaTHYECKUX METOJO0B, HaIlpumep, ¢
UCIIOJb30BaHUEM (DUHAHCOBOTO KalbKyJisiTopa. Ecnu mnpuMeHsieTcss MeTo.
noa00pa, TO UCTIOIB3YIOT hopmyiy 5.5.

00
BH/I= 100 , (5.5)

rne d* — 3HaueHWe aMCKOHTA, NpH KoTopoMm YJIJI mpuHHUMAaeT mocieaHee
MOJIOKUTENIBHOE 3HAYEHUE;

YJI/1" — nmocienHee monoxurenabHoe 3Hauenue YJ1/1;

Y/1/1" — nmepBoe oTpuniatenbHoe 3Hauenne YJ1J1.

CMbICH pacyeTa BHyTpEHHEH HOPMBI MIPUObUTH TIpU aHain3€ 3PGEKTUBHOCTH
MJIAaHUPYEMbIX WHBECTHUIIMM, Kak MpaBWUiio, 3akiarouaercs B ciueayromem: IRR
MOKA3bIBAET OKUJAEMYIO JIOXOJHOCTh MPOEKTa, W, CIEAOBATEIbHO, MAKCUMAJIBLHO
JOMYCTUMBI OTHOCHUTEIBHBIM ypOBEHb PAacXoJ0B, KOTOPbIE MOTYT OBITh
acCOIMMPOBaHbl C JIaHHBIM MPOEKTOM. Hampumep, ecid TPOEKT MOJTHOCTHIO
dbuHaHCHpYyEeTCS 3a CUeT CCyIObl KOMMepueckoro OaHka, To 3HaueHue IRR
MOKa3bIBAET BEPXHIOK TPAHUILY JOMYCTUMOTO YPOBHS O0aHKOBCKOW MPOIIEHTHOMU
CTaBKHU, TIPEBBIIIEHUE KOTOPOTO JIETACT MPOEKT YOBITOUHBIM.

Ocy1iecTBIeHUEe WHBECTUIIMOHHOTO TPOEKTa MPUBOAUT K OOpa3OBaHUIO

coraiabHOro 3 dekra. Ero MoxkHO BeIpa3uTh GopMyIioi:



n Yi *\Ni
oy 69

rae Yi — ycIoBHOE BBICBOOOXJICHHE pAOOTHUKOB Yy I-TO cyObekTa
WHBECTUIIUOHHOM faesTenbHocTH (1 =1,2, ... N);

Wi — BemuuuHA J10X0Ja Ha OJHOTO CPEIHECIHCOYHOrO padoOTaIoNIero B
«IIPOCKTHOM BapHAHTE;

I — kKo3(h(HUIIMEHT JUCKOHTUPOBAHUS, CKOPPCKTUPOBAHHBIM Ha BEIMYNHY
WHBECTUIIMOHHOTO PUCKA;

t — TOpsAAKOBBINM HOMEP TIEPHOJIa PeATU3AIIMY MHBECTHIIMOHHOTO MTPOCKTA.

KonuyecTBO yCIOBHO BBICBOOOKIAEMBIX PAOOTHUKOB OINPEAEIIAETCS

V
Y.=Y,- -2
i 0 Tn ) (57)
rie Yo — CpeIHErofoBas UYHCICHHOCTh PaOOTAalOMIMX Ha MPEINpHUITHH B
«0a30BOM BapUaHTE»;
Vo — T1010BOil 00BEM BBINOJIHEHHBIX PA0O0T (peann30BaHHON MPOIYKILIHH,

YCIIYT) B CTOMMOCTHOM BBIPAKEHUU B «0A30BOM BapHAHTE;

Tn — cpenHerogoBasi MPOM3BOAUTENBHOCTh TPyAa B pacyeTe Ha OAHOIO
paGoTaromiero B <IPOEKTHOM BapuaHTe». «ba30BbIi BapuaHT» — CcHCTEMa
IIPOU3BOJICTBA JI0 PEAIN3aMU MHBECTULIMOHHOTO NIpoeKTa. «[IpoeKTHBII BapuaHT»
— MPOU3BOACTBEHHAs CHUCTEMA, MPEAYCMOTPEHHAas B paMKaX HWHBECTHUIIMOHHOIO
IIPOEKTA.

Benmuuuna noxoma Wi ompezgensieTcss Kak CpeAHEroJ0BOM CyMMAapHBIM
nokasareib BBIIIAT U3 BceX (POHIOB MPEaNpUATHS B pacyeTe Ha OJHOTO
paboTaroriero.

Ha ocHOBaHuM pe3ynbTaToB pacyera MO0 MPEIOKEHHON METOIUKe
1eJecOo00pa3HO PpPacCUUTaTh «UHACKC COLMAIbHOW 3()PEKTUBHOCTH» MPOEKTa
(Uey) — ~ OTHOIIGHWE BENWYMHBI cOmMaNbHOrO dpdexta D. K Ccymme
WHBECTULIMOHHBIX BiIOkeHUH K:

_100%3,

e (5.8).



JlaHHBIN TOKa3aTedb XapaKTepU3yeT BEIUYMHY COLMAIbHOrO 3ddexra Ha
eIMHMILY JICHEe)KHBIX BIOKeHHH. B ciydae, ecnu Bennunna U, MEHBIIE €AMHUIIBI,
nporpaMma ColralibHO Maod(pPEeKTUBHA.

Tabnuma 5.2 — Ilokaszarenu couuanbHON Y3PPEKTUBHOCTH MTPOEKTA

IToxa3zareins 1-#i rox 2-1 Tox 3-ii rox
KonnyecTBo ycia0BHO BBICBOOOXKIAEMBIX PaOOTHHKOB
(Yi), uen.

CommanbHas 3¢ dektuBHOCTD (D), THIC. PYO.

Wunekc connanbHoi 3¢ bexTruBHOCTH (Mes)

[Toxazarenu OOIXKETHON 3PPEKTUBHOCTH OTPAXKAIOT BIMSHHUE PE3YJIbTATOB
OCYLIECTBJIEHUS NPOEKTa Ha JOXOAbl M  PAacXoAbl COOTBETCTBYIOIIETO
(benepanbHOTO, PErMOHAIIBHOTO U MECTHOTO) OrokeTa. OCHOBHBIM IOKa3aTeleM
Ui OOOCHOBaHUS MpPENyCMOTPEHHBIX B  IPOEKTE Mep  (enepayibHoil,
pPErHOHaIbHOM, PUHAHCOBOU MOJACPHKKH, ABIACTCS OFOIKETHBIN YPPEKT.

BromxeTHbiit 3¢exT A t-ro mara ocyIecTBICHUS IPOEKTA OMPENEAeTCs
KaK INPEBBIIIEHUE JTI0X0/10B COOTBETCTBYIOIIErO OIOKETa Ha/l pacxo/aMu B CBSI3U
C OCYLIECTBJIEHUEM JAaHHOIO Mpoekta. WMHrerpanbHblii  OOMKETHBIA 3(hdexT
PacCUUTHIBACTCS KaK CyMMa JUCKOHTHPOBAHHBIX TOAOBBIX OHOIKETHBIX 3((PeKTOB
WIM KaK MNPEBBIIEHUE WHTErpajbHBIX TO0XOAOB OIO/KETa HaJl MHTErpajbHBIMU
OIO/DKETHBIMU pacxolaMu. B nmaHHOM ciywyae OroJkeTHBIM 3(pdeKkT Oyaet
BBIp@XAaThCs B DKOHOMHUHM CpPEICTB OrojkeTa Ha KamUTAJbHBIM PEMOHT,

IMOKPBIBACMBIX 3a CUHCT BBOJAUMOTO c6opa.

2. 3ananusa

3amanue 5.1

JononHute pucyHok 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIAEMOCTH.



Pecypcnl, % ot 100

i

MnaHuposanve
KoHuenuus 1 paapaboTka Ocyuwecrenenve | 3aBeplueHue

—f

daza 1 dasza 2 $azal3 Bhasza 4
Bpema / ¢pa3bl npoexTa

Pucynok 5.1 — IlpoektHbie ¢a3bi

3amanue 5.2
C 1enpl0 TMOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHUAITOPCKAsi KOMIIAHUS
npejJiaraeT JOMOJIHUTENbHYIO YCIYTy — Mepee3]] KIMEHTa B HOBYIO KBapTHUDY.

[Ipennioxxute mokazaTenau OUEeHKH Y(PGHEKTUBHOCTH TAHHON yCIyTru?

3aganue 5.3
HyxHna 5nu rocymapcTBEHHasl TpaJlOCTPOUTENIbHAS JKCIIEPTH3a MPOCKTHOM
JIOKYMEHTAIIUU OTIEIBHO CTOSIIETO TPEXAITAXKHOTO OO0BEKTa KalmuTaJbHOTO
CTPOMUTENILCTBA 00Ime MIomanaso 1495 kB. M., HE MNpeaHA3HAYCHHOTO JIJIs

IIPOKUBAHUS U OCYLIECTBIICHUS TPOU3BOICTBEHHOMN AEATEIBHOCTH?

3amanue 5.4
Bo3MoskeH 1 Tako# BUJ TOCYJapCTBEHHOTO HAI30pa NP PEKOHCTPYKIIMH
00BEKTa KaNMUTAIBHOTO CTPOMTENIbCTBA KaK TOCYAapCTBEHHBIM CTPOUTEIHHBIM

Haa30p, HpOBO)II/IMBII\/'I 3aMCCTUTCIIEM MDOpa T. HMBanoBo 1o KalluTaJIbHOMY

CTPOUTEINIbCTBY?

3amanue 5.5

Onpenenure pa3Mep YUCTOTO JHUCKOHTUPOBAHHOIO JIOXOJAa HA OCHOBE



ClIeaAyromux MCXOJHbIX JTaHHBIX.

Tabnuna 5.3 — [lokazaTtenu npoekTa

[Toka3zarens 1-¥iroxg 2-iron | 3-iiron
1 2 3 4
Jloxo/11 BCero 123 910 193842 | 272781
3aTpatsl Bcero, Thic. pyo., 91 000 77000 77000
B T.4.
€IMHOBPEMEHHBIE 3aTpaThl, ThIC. PYO., 54 000 40 000 40 000
B T.U.
Ha MPOBE/ICHNE MHPOPMATH3AIHIH, 11000 B B
THIC.pYyO.
npeobpazoBaHre PUHAHCOBOTO
3000 — -
MEXaHHU3Ma, ThIC.pyO.
MCPOTIPHATITE O 40000 | 40000 | 40000
pecypcocOepeReHHI0, ThIC. PyO.
EeTszHe 3aTparel, ThIC. pyoO., 37000 37000 37000
Ha MOJIFOTOBKY KaJIpOB, ThIC. pyO. 11000 11000 11000
Ha paboTy UH(OPMALIMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000

[Tponomxkenue TabauIIb 5.3

1 2 3 4
Ha JeATEeTLHOCTh (POHIa
(GYHKIIMOHUPOBAHUS U PA3BUTHS, 3000 3000 3000
THIC. pYO.
Ha pabOTHI TTO ICMOHOIIOIN3AIUN 1 10000 10000 10000
Pa3BUTHIO KOHKYPEHIIUH, ThIC. PYO.
MEpOUPITIA HO 10000 |  10000| 10000
pecypcocOepeKeHHIO, ThIC. PYO.
Y CJI0BHO-TIOCTOSIHHBIE 3aTpaThl, THIC.pYO. 16000 16000 16000
B T.4. aMOPTH3AIHs, ThIC. pYyO. 5000 5000 5000
d, r 16% 16% 16%

3amanue 5.6
OnpenenuTe HHASKC TOXOJHOCTH M pEHTA0CIIBHOCTH MPOSKTa Ha OCHOBAHHUH

JIAHHBIX, IPEJICTaBJICHHBIX B Tabymile 5.3.

3amanue 5.7

[lo nanHbIM Tabmuubl 5.3 paccUUTalTe IMMOKa3aTelb CPEIHEroI0BOM



PEHTA0ENbHOCTH MPOEKTA.

3aganue 5.8
PaccumnTaiiTe Cpok OKymaeMOoCTH IPOEKTa IO JaHHBIM TaOIHIIbI 5.3.
3aganue 5.9
Onpenenure BHYTPEHHIOIO HOPMY JIOXOJHOCTH TMPOEKTa IO JaHHBIM

TaOMuUIBE 5.3 U 3an0THUTE Tabnuily 5.1, HCrob3ysl OTBETHI U3 3aAanuii 5.5 — 5.8.

3amganue 5.10
PaccuuTaiiTe mokaszaTtenu couuaabHON 3P(HEKTUBHOCTH MPOEKTA MO TaHHBIM
Tabnuipl 5.3. Pe3ynabTaT opopMUTh B BHJIe TAOIUIIBI O.2.
Yo= 33883 uen.
Wi =Tn =407 960 py6.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

5.1. [aiiTe onpeneneHue rpaJoCTpOUTENbHON TOKYMEHTALIUH.

5.2. [Ilepeuncnute BOIPOCHI, MOAJEKAIIUE TPOBEPKE TPHU DKCIEPTU3E
IIPOEKTOB CTPOUTENHCTBA.

5.3. Ha xakux npuHIIMIIaX OCHOBBIBAETCS DKOJOTHYECKAs dKCepTr3a?

5.4. Kakue Bompochl TMOJIEXKAT  00s3aTEIBLHON  TOCYJIApCTBEHHOM
AKOJIOTUYECKOM dKCIepTu3e?

5.5. Kakue Bompochl mOMIEKAT  00s3aTENBHONM  TOCYAapCTBEHHOU
HKOJIOTUYECKON AKCIEepTU3€e, MPOBOJMMOM Ha YpoBHE cyOBeKTOB Poccuiickoii
denepanyu?

5.6. KakoB mTOpAIOK TMPOBEACHHS TOCYIapCTBEHHOM HKOJIOTMYECKOM
AKCHEPTU3bI?

5.7. Ilepeuncnute npaBa 1 00513aHHOCTU 3aKa3YHKOB 3KCIIEPTU3BI.

5.8. Ha xakux nNpuHIUIIAX CTPOUTCS OlleHKa 3((HEKTUBHOCTH MpoeKTa?

5.9. HazoBure sTamnsl orieHKH 3P GHEKTUBHOCTH MTPOCKTA.



5.10. Kakue moxazarenu OLEHKH (PUHAHCOBOTO COCTOSIHHS MPEANpUATHS
Bawm m3BecTHBI?

5.11. B 4eM coCTOUT OIIEHKa COIMaIbHO-dPKOHOMHUYECKON 3(P(HEKTHBHOCTH
poeKTa?

5.12. Kak onpenensiercs OromkeTHas YPPEeKTUBHOCTH?

4. JIutepatrypa
[1-7].

MNPAKTUYECKOE 3AHSTHE 6
NudopmanuoHHasi cucTeMa M NPOrpaMMHoOe odecrnedyeHue ynpaBJieHust

MPOECKTOM

1. TeopeTnueckasi 4acThb

VYnpapineHne KOMMYHHUKAIUSIMH NpoeKTa (yHpaBieHHE B3aUMOJICHCTBUEM,
WH(POPMAIIMOHHBIMU CBSI3SIMH) — YIIpaBieHUYecKass (GyHKIIMsS, HapaBiIeHHas Ha
o0OecrieueHre CBOEBPEMEHHOIO cOopa, TeHepaluH, pacupelesieHus Hu
COXpaHEHUsI HEOOXOUMOM MPOEKTHON MH(OpMAITUH.

Oynkums ynpapieHus HHPOPMAIMOHHBIMU CBSI3SIMH BKIIIOUAET B ce0s ciie-
JYIOUIUE TTPOLIECCHI:

— TMJaHUPOBAHUE CUCTEMBbl KOMMYHUKAIlMA —  OMNpenejeHHe WH-
(bopMalMOHHBIX TOTPEOHOCTENW YYaCTHUKOB MPOEKTa (CocTaB MH(OpMAILUHU, CPOKH
1 CIIOCOOBI JOCTAaBKH);

— cOop u pacnpeneneHre uHGOpPMAIMA — TMPOIECCHl PETYISIpHOTO cOopa
Y CBOEBPEMEHHOM JOCTaBKM HEOOXOAMMOM MH(POPMAIIUN YIaCTHUKAM MPOEKTa;

— OTYETHOCTh O XOJI€ BBITIOJIHEHHsI MPOEKTa — 00paboTKa (PaKTUYECKHUX

PE3YJIbTATOB COCTOSAHUA pa60T IIPpOCKTa, COOTHOMICHHUC C IIJIAHOBBIMH H adHAJINU3



TEHJACHLIUN, TPOTHO3UPOBAHHUE;

— JIOKyMEHTHpPOBaHHME XojJia pabor — cOop, oOpaboTka W OpraHu3aIus
XpaHEHUS TOKYMEHTAIMHU TI0 TIPOEKTY.

NudopmarionHas cuctemMa yNpaBieHUsT MPOEKTOM — OpraHu3alMoOHHO-
TEXHOJOTHUUYECKUN KOMIUIEKC METOAUYECKUX, TEXHUUYECKUX, MPOrPaMMHBIX U
WH(OPMAIIMOHHBIX CPEJICTB, HAMNPABJICHHBIM Ha TOAJCPKKY U TOBBIIICHUE
3¢ PEeKTUBHOCTU MPOIECCOB YIPABICHUS MPOEKTOM.

[lepcoHanbHble KOMITBIOTEPHBIE CHUCTEMBI, OCHAIICHHBIE IMPOTPAMMHBIM
o0ecnieueHreM JIsl YIIpaBiIeHUsI IPOEKTaMU, T0JKHBI 00ECIIEYMBATH BHITIOJIHEHHE
GyHKIMA:

— paboTa B MHOTOIIPOCKTHOM CpefIe;

— pa3paboTKa KaJeHAapHO-CETEBOT0 IrpaduKka BHIMOJIHEHUS padoT;

—  ONTUMM3ALMS paclpesieiIeHHs U y4eT OrPaHUYEHHBIX PECYPCOB;

— IPOBEJICHUE aHATIN3a «UTO-ECIIN;

— cbop u yuer pakTuueckoi nHPOpPMaLIMU O CPOKax, pecypcax U 3aTparax,
aBTOMATHU3HPOBAaHHOW I'e€HEpaIN OTUYETOB;

— IUJIaHUPOBAHHUE U KOHTPOJb IOTOBOPHBIX 0053aTENbCTB;

— LEHTPaJIM30BaHHOE XpaHEHHE MH(POpMAMM 10 peaTu3yeMblM H
3aBEpILIEHHBIM TPOCKTaM H T. II.

CucremMa NOJIEP)KKU TMPHUHATUS PEUIEHHH — COEJUHEHUE KOMILJIEKCa
IPOTPaAaMMHBIX CPEICTB, MMHUTAIMOHHBIX, CTATHCTHYECKUX W aHAJTUTHUYECKHX
Mojieniel mporeccoB U pabOT MO MPOEKTY Al MOATOTOBKU PEUICHUH MO €ro
peanu3anuu.

OCHOBHBIMU (DYHKITUSIMH 3TUX CUCTEM SIBIISIOTCS;

— cOop, nepeqaya u XpaHeHUE JaHHBIX;

— coJepkarenbHas oOpaboOTKa JaHHBIX B IMpolecce pemeHus QyH-
KIIMOHAJTBHBIX 33]1a4 YIPaBICHUS IPOEKTaAMHU;

— mnpencraBieHue wuHbopMmaruu B ¢dopMe, yIOOHOW ISl TPUHSTHS
pELICHUN;

— JIOBEJICHUE MPUHSATHIX PEIICHUM 10 UCIIOJHUTEIICH;



Mertogonorust OLEHKM W aHalu3a NOpOrpaMMHOTO  oOecrnedyeHus
IpEANojaraeT CoOMNOCTAaBICHHE €ro (YHKIHOHAIBHBIX BO3MOXHOCTEH C
(YHKUMSAMH, BBIIOJHIEMBIMH YIPABISIIOUIUM INPOEKTOM M €ro Komanjaou. B
LEJIOM IIPH OLIEHKE PACCMATPUBAETCS CIEAYIOUIEE:

— obmas uadopmanws o I10;

— CHCTEMHasi  apxXUTeKTypa H  TOJb30BATENbCKUNA  UHTep(eiic:
apXUTEKTypa CHCTEMBI, IIPOCTOTAa OCBOEHUS M HCIIOJIB30BAaHUSA, OLEHKA
PYKOBOJICTBA MOJIb30BATENS U CUCTEMBI IOMOILIH;

—  (YHKUIMOHAIBHOCTB;

— OrpaHMYEHHS: CYIIECTBYIOIIME TMpPEAENbl IO 3JIEMEHTaM, TMOep-
KUBAEMbIM CUCTEMOM, TAKMM KaK KOJMYECTBY pabOT, peCypCOB B OJJHOM MPOEKTE
UT. I.;

— MapKeTUHroBass MHQpOpMalMs: UEHOBas IMOJUTHKA, TEXHUYECKas
NoJAJIepKKa, OOydeHue, Nojb30BaTeNbckass 0a3a, uHpopmanus o Gdupme
POU3BOAUTEH.

Buenpenne nHpOpMaIMoOHHON CUCTEMBI YIIPABICHUS IPOEKTAMH BKIIIOUYAET:

- HNOJArOTOBKY (YHKIMH YIpaBJl€HHUS MPOEKTaMH K BBOJLY HH()Op-
MallMOHHOM cucTteMbl B jeiictBue. [IpoBoasitcs pabOThl MO OpPraHU3alMOHHON
NOJrOTOBKE MOAPA3IEICHNUHN, YIaCTBYIOIIMX B BBIMOJHEHUH (PYHKIIHII;

— MOAroToBKY nepcoHana. [IpoBoautcs oOyueHue nepcoHana v MpoBepKa
€ro CnocoOHOCTH 00ecneunuTh (PYHKIIMOHMpPOBAaHWE HH(OPMAIIMOHHONW CUCTEMBI
YIPABJICHUS IPOEKTAMH;

—  KOMIUIEKTA1IO UH(POPMAITMOHHON CUCTEMBI IPOrpaMMHBIM
o0ecreyeHneM U TEXHUUECKUMU CPEJICTBAMU;

— MPOBEJEHUE OIBITHOW IKCILTyaTalli WH(MOPMAIMOHHON CHUCTEMBI U €€
OpaboTKYy;

— HPOBCACHHUC IIPUCMOYHBIX HCIIbITAHUM.

2. 3apjanus



3ananue 6.1
CoctaBpTe cxemy HWHPOPMAMOHHOTO OOMEHAa B  CTPOUTEIBHOMN

opraHu3aluu.

3amanue 6.2
[lepeunciure  QYHKIMM  TEPCOHATBHBIX  KOMIIBIOTEPHBIX  CHCTEM,

OCHAIICHHBIX ITPOrpaMMHBIM oOecrieueHueM AJI1 YIIPABJICHHA IIPOCKTAMM.

3amanne 6.3
CocTaBbTe TMEpEUYCHb KPUTEPHUEB, IO KOTOPHIM MPOU3BOJIUTCS BBIOOP

IIporpaMMHOIO oOecreueHHs JJIA YIIPABJICHUA IIPOCKTAMU.

3amanue 6.4

Onummure BHCAPCHUC HH(bOpMaHHOHHOﬁ CUCTCMBI YIIPABJICHUS IIPOCKTAMU.

3anmanue 6.5
CocraBbTe mepeyeHb NpoodsieM NpH BHEAPEHUU HUH(POPMAIIMOHHBIX CHCTEM

YIIPABJICHUS IPOCKTAMH.

3amanue 6.6
CocraBbpTe NEepedyeHb M MPOAHATU3UPYUTE YaCTO BCTPEUAIOIIMXCS ONTHOKH

IIaHUPOBAHWA BHCAPCHUA CUCTEM JIA YIIPABJICHUSA ITPOCKTAMUA

3. Bonpochl K NPAKTHYECKOMY 3aHSTUIO

6.1. Onummute cxemy oOMeHa nH(popMaIeld BHyTpU OpraHU3aIlUu.
6.2. BeinonHeHne Kakux QYHKIUH JTOHKHBI 00ECIIEUMBATh MEPCOHAIbHbBIE
KOMIIBIOTEPHBIE CHCTEMbI, OCHAIIEHHbIE MPOTPAMMHBIM OOECIEUYeHUEeM IS

yIpaBJEHUs IPOEKTaMu?



6.3. Uro mpencraBnsier coOOil HMHTErpupoBaHHas HHPOPMAIMOHHAS
CUCTEMA YIIPABJICHUS TPOECKTaMU?

6.4. M3 Kkakux OTamoB COCTOMT TMIpOIECC BBHIOOpPAa MPOrPaMMHOIO
obecnieueHus?

6.5. OxapakTepusyiiTe NpOrpaMMHBIE MPOAYKTHl Ui  yIPaBJICHUS
IPOEKTaMH HEIOPOTOM YacTh PhIHKA MPOrPaMMHOI0 00ECTICUSHHSL.

6.6. OxapakTtepusyiite mpodhecCuOHATBHBIC MPOTPAMMHBIE MTPOITYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. J/Iluteparypa
[1-7].

INNPAKTUYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aKJII0YEeHHU S

1. TeopeTuueckas 4acThb

B Teopun KOHTPaKTOB BBIACISIIOT HECKOJIBKO BUAOB: PAMOYHbBIE KOHTPAKTHI,
TUTIOBbIE KOHTPAKTHI, KOHTPAKTHI MPUCOEANHEHUS, TTOJIKOHTPAKTHI U Apyrue. Bun
KOHTPAKTa BIUSET HA TEXHOJIOTHIO MX MOJITOTOBKY U 3aKITIOUCHHSI.

KoOHTpaKT kak JOKyMEHT (PUKCUPYET yXke CylIecTByIolee 0043aTenbCTBO. B
CIIly JTOrO CTPYKTypa H CTPOCHHE KOHTpPAKTa IMOJHOCTHIO JUKTYHOTCS
COJIEP>)KaHUEM H CYIIECTBOM 0053aTEIhCTBA.

O0s13aTebCTBO  COCTOMT W3 CTOPOH 00s3aTenbcTBa, (akTa HATUIUS
00s3aTeNIbCTBA,  YCJIOBHA  BO3HUKHOBEHHUS  00S3aTENIbCTBA,  MMapaMETPOB
UCIIOJTHEHUST 00s13aTeNIbCTBA U TOCJEICTBUN HCIIOJHEHUS/HEUCTIONHEHUSI 3TOTO
o0si3aTenbcTBa. B cTpOroM COOTBETCTBHM C ITHM TEKCT KOHTPAaKTa COCTOUT W3
COBOKYITHOCTU CBSI30K (3JIEMEHTOB), KaKIas U3 KOTOPBIX COOTBETCTBYET OJHOMY
00513aTEIBCTBY U3 CICIIKH.

JlaHHBIE CBA3KH UMEIOT BUJI CICAYIOIIET0 HaOopa: yCIOBHE BOZHUKHOBEHUS



o0s13aTeNbCTBA / CTOpOHA 00S3aTENBCTBA / CYIIHOCTh 0053aTEIhCTBA / MOPSIOK,
YCIOBUSL U TapaMeTpbl HCHOJHEHHs 00sf3aTeNbCTBA / YCIOBUS TpEKpalleHUs
obsi3aTenbcTBa / MJICHTHU(UKAIMS WMCIOJHEHUS / HapylleHus oO0s3aTenbcTBa /
MIOCJICAICTBHSI HEUCIIONHEHUSI / HapylIeHHs 00s3aTeNnbCcTBa (BO3MOXKHO B BUJIE
HOBOTO 00s3aTeNbcTBA) M T.J. B cmily TOro, 4ro 0053aTelbCTBO MOMKET OBITh
CIIO)KHBIM, T.€. COCTOSITh W3 COBOKYIHOCTH 0O0s3aTEIbCTB, COOTBETCTBYIOIIHE
CBSI3KA MOTYT OBITH BIIO)KCHHBIMH.

TekcT KOHTpaKTa HE TIPOCTO OIMUCHIBACT 005A3aTEIHCTBO, OH €r0 (PUKCHUPYET.
[Io 9TOM mpUYMHE HENPABUIBHOE WM HEYJAYHOE COCTaBJICHUE JAHHOIO
TEKCTOBOTO JOKyMEHTA SBJISETCSA HWYEM WHBIM, KaK HEMPaBUIBHBIM WA
HEY/IauyHbIM (PUKCUpPOBAHHWEM OO0S3aTEIbCTBA. A 3TO YXKE COBCEM JpYyroe Jeio.
HenpaBunpHas (ukcanus 00s3aT€IbCTBA JENAET HEBO3MOXKHOW IMOCIENYIOLIYIO
paboTy 1o 3TOMY 0053aTENbCTBY, a HeyJauHas (pUKcaIus 3Ty paboTy 3HaYUTEIHHO
OCJIOXKHSIET.

KakuMm ke crocoOomM HEoOXO0IMMO B3aUMHO pAacClojararb U KOMIIOHOBATH
cBs3ku? PaccMOTpUM  CTPYKTYpbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIUE
pa3IMYHBIM CIIOCO0aM KOMITOHOBKHU 00513aTEITLCTBEHHBIX CBSI3OK.

1. YcnoBHas cTpyKTypa.

Texcr KOHTpakTa JaHHOW CTPYKTYPHI COCTOMT U3 OJIOKOB, B KOTOpHIC
ONMCATENbHBIE CBS3KM OOBEIUHSAIOTCA 10 TMPHU3HAKY OOIIHOCTH YCIOBUM
BO3HMKHOBEHUSI 00S3aTENbCTB. Tak, €Clu CBSI3KM MPEJCTaBUTh B (HOpME TPOEK
BHU/Ia "yCIIOBHE—CTOPOHA—00S3aTeNbCTBO", TPOWKHU, UMEIOIIUE OOINHE YCIOBUS,
OynyT 0ObeIMHEHBI B OJIUH OJIOK.

[Tpenmonoxum, 4TO MPOIECC HCIOJHEHHUS 00S3aTENBCTB 1O KaKOH-IHOO0
CIENKe HIET OT COCTOSIHHMS 1 10 COCTOsHMS 2, TIOTOM, B 3aBUCHUMOCTH OT
pe3ynbTata COOBITHIA, B COCTOSTHUU 2 WJAET WK OT 2 K 3 uiu oT 2 K 4 U, B CBOIO
ouepesib, B COCTOSIHUM 4 — OoT 4 K 5 unu 6, 4To rpaguyecKd MOXKHO M300pa3uTh

creayronmmM oopa3om (pucyHok 7.1).
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Pucynok 7.1 — Ilpornecc ucnosHeHus 00s13aTENbCTB.

B »TOoM ciiydyae TeKCcT KOHTpakTa, CGHOPMHUPOBAHHBIM W3 CBSA30K IIO
NPUHIUITY OOIIHOCTH YCJIOBUH, OyJIE€T UMETh BUI:

YcaoBus yuactka 1-2
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—3
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 2—4
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yuactka 4-5
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

YcnoBus yuactka 4—6
CropoHa a o0si3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBAMU JTAHHOW CTPYKTYPBI SBJISIFOTCSI TIPOCTOTA COCTABIICHHS IS
MIPOCTHIX CACIOK, MPOCTOTA aHaIN3a 00S3aTENbCTB ISl KOHKPETHBIX YCIOBHM. A K
YHCITy HEIOCTATKOB CJEyeT OTHECTH 3aTPyIHEHHOCTh aHAJIM3a BCETO TEKCTA MPH
OOMBIIOM KOJMYECTBE YCJIOBHM, a TakKe HEBO3MOXKHOCTH YyYeTa CIOMKHBIX

MHOTOMEPHBIX YCIIOBHI U HE3aBUCHUMBIX OJTHOBPEMEHHBIX JICMCTBUM.



2. PoneBas cTpyKTypa.

[Ipu poneBoit CcTpykType 0Opa3yrlolue TEKCT CBS3KH OOBEIUHSIOTCA B
OJIOKA TIO TapaMeTpy CTOpPOHBI 00S3aTEIbCTBA, OMUCHIBAEMOTO Ka)IOW CBS3KOM.
[Tpu 5TOM CBSI3KM MOTYT OOBEIUHSITHCS B OJIOKH MO XPOHOJIOTUYECKOMY MPU3HAKY
JUISl TEKCTOB CLIEHApHOM "apXHUTEKTyphbl" NHUOO MO MPU3HAKY €IMHCTBA CTOPOHBI
JIJIS1 TEKCTOB OJIOUHOM "apXUTEKTyphI'.

Cuenapnass "apxutektypa". TEKCTOBbIM TMOPSIOK CJEIOBaHUSA CBA30K,
ONMMCHIBAIOIINX JEHCTBUS CTOPOH 00S3aTENBCTBA MO €r0 MCIOJHEHHUIO, COBIAIAET
C XPOHOJIOTUYECKUM ITOPSAKOM COBEPIICHHSI NEUCTBHHA. TEKCT CTPOUTCS IO
MPUHIUIY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTMYECKOM IMOPSIAKE ONMHUCHIBAKOTCS
JEHCTBUSL YYaCTHHUKOB, C BBIHOCOM Ha IIEpBOE MECTO B a03alle HaMMEHOBAaHUS
YYaCTHUKA JICUCTBUSL.

KOHTpakT ¢ TEKCTOM pOJIEBOI CIIEHAPHOM "apXUTEKTYphl" COCTABISIETCA IO
OpUHLKIY clieHapusi "Haobopot". BooOpakaemas kamepa (pUKCUpPYET NEWCTBUSA
CTOPOH B IPOLIECCE MCIOJHEHUS CTOPOHAMH CBOMX OOS3aTEIBbCTB IO CHEINIKE, U
C/IE€JIaHHAs 3aIIMCh B TOM € CaMOM IOPAJIKE, B KOTOPOM JEHCTBUS COBEPLIAINCH B
BUJIE TEKCTOBBIX CBSI30K, OTOOpa)kaeTcsd B TEKCTe KOHTpakrta. IIpu 3tom TekcT
MMEET CIEAYIONIMNA BU;

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBaMH CIIEHAPHOW CTPYKTYpbI SIBISIFOTCS NpEAENIbHAs MpPOCTOTa
COCTABJICHMSI ~ TEKCTa, HaArJIAIHOCTh ~ MPUYMHHO-CIEACTBEHHOM  CBS3M,
HEOTPAaHUYEHHOE KOJUYECTBO YYACTHHKOB, a TAK)KE MPOCTOTA aHAIM3a TEKCTa U

OTCJIC)KUBAHUS XPOHOJIOTMM JEUCTBUM. B 4ucie €€ HeIOCTAaTKOB CIEAYET



BBIZICIUTh HEBO3MOXKHOCTH OTOOPaXCHHSI OJHOBPEMEHHO TMPOUCXOAIINX JEH-
CTBUH.

brnounas "apxutektypa". TekcT ¢ posjeBoi 0JI0YHON CTPYKTYPO COCTOUT U3
CBS30K, CTPYNIUPOBAHHBIX B OJOKM MO TMPU3HAKY OOITHOCTA CTOPOHBI
00513aTENbCTB.

IIpu 3TOM 1O BCeM cielike B poJIeBOM OJIOK, OTHOCSAIIMICS K CTOpOHE A,
MTOMEIIAIOTCS BCE CBSA3KH, MMEIOIINE OTHOIIEHHUE K ATOW CTOPOHE, MOTOM B OJIOK
B — Bce cBsA3kHM, HMEOIIME OTHOLIEHHE K cTopoHe B, m 1.0 Ilpm stom
MOJTYYUBIIHICS TEKCT OyJeT UMETh BU/L;

Cropona A...

Cropona B...

JlocTronHcTBa OJOYHOM CTPYKTYphl — MPOCTOTAa aHalu3a O0s3aTENbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXKHOCTh y4eTa 00s3aTeIbCTB MHOTHX JIMI[, @ B YHUCIIE
HEJIOCTATKOB — CJIOKHOCTh aHaJM3a B3aMMOCBSA3aHHBIX 00S3aTEIbCTB Pa3HBIX JIUII
U OTCIICKUBAHUS €TMHON XPOHOJIOTUN COOBITHH.

3. KomOuHMpoBaHHasT apXHTEKTYpa.

Ecnu HET OTHOBPEMEHHBIX IEMCTBUI HECKOJIBKUX JIUL], HPUMEHSETCS poJie-
Basl  CLEHapHas  "apXuTeKTypa', eciu eCTb HECKOJbKO  aBTOHOMHBIX,
NOCJIeIOBATENbHBIX ACHCTBUI OJHOM CTOPOHBI — poJieBasi Oo4yHas "apxuTekTypa',
€CJIM CYIIECTBYET HECKOJIbKO BAapUAaHTOB BO3MOXKHOTO DAa3BUTHUSI COOBITUNA —
YCJIOBHAs CTPYKTYpA.

CocTaBlieHUE TEKCTa KOHTPAKTa

CocraBieHrue TEKCTa KOHTPAKTa — 3TO MPOIECC OTOOpaKEHUs, OMUCAHUS

CHCTEMBI 00513aTEIBbCTB I10 CACJIKE C MOMOIIBIO, KaK MbI YK€ OTMCUAJIN, TCKCTOBBIX



CBSI30K BHJIa: YCIOBHE 0053aTeNbCTBA / CTOpOHA 0053aTeNhCTBA / CYIIECTBO 005-
3aTelbCcTBA / MapaMeTpbl HCIOJIHEHHUS  00s3aTeNnbcTBa /  MOCIENCTBUS
(He)UCTIOTHEHUS 0053aTENIbCTRA.

CocraBiieHue TEKCTa KOHTPAKTa MO YK€ HMEKLEMYycs 0043aTeIbCTBY —
MPOIIECC YUCTO MEXaHW4YecKui. B pe3ynbraTe AaHHOrO IMpolecca HOBBIX
CoJlep KaTelIbHbIX CYIIHOCTEM He o0pa3yercss — rpaduueckoe H300paxKeHue
CHUCTEMBbI 0053aTeJIbCTB IO CAENKE JHIIb MpeodpaszyeTcss B (OpMy TEKCTOBOTO
JOKYMEHTA.

KitoueBbiM mapamMeTpoM Mpu "OTEKCTOBKE" CHUCTEMBI 0053aTelbCTB IO
C/ICJIKE SIBJISIETCS] CTENEHb, YPOBEHD JACTAIN3AL[MU ONUCAHUS 0053aTENIbCTB.

CreneHp JeTaqu3aldyd ONHCAHMSI Ka)JI0ro KOHKPETHOro 0053aTeiabCTBa
BBIOMpAETCS UCXOJ M3 CTENEHH BIUSHUSA JAHHOTO  IPOMEKYTOUYHOTO
o0si3aTenbCTBA HA  MCIHOJHEHHE OOIIero  o00s3aTeNbcTBA U JTUKTYETCS
OOIIENPUHATOCTHIO, OUYEBUAHOCTHIO HOPM U MapaMeTpoB 00sA3aTeIbCTBA KaK JJIs
caMUX CTOpPOH 00s3aTelIbCcTBa, TaAK W JUIsl JIAL, OT TPAKTOBKUA KOTOPBIX 3aBUCHUT
UCIIOJTHEHHE 00513aTENIbCTBA WM MTOCIIEACTBUS UCTIONHEHUS.

Hanpumep, B caenke, CBI3aHHOW € MEpEMENIEHUEM TOBapa 4epe3 rpaHully,
TaMOKHS HHUKAaK HE MPUHMMAET ydacTHs B KayecTBE CTOPOHBI 005A3aTebCTBA,
OJTHAKO OT €€ TPAaKTOBKM CMbICJIa TEKCTa KOHTPAKTa 3aBUCAT IapameTpbl
UCIIOJIHEHHSI CIENKH. TO XK€ camMoe MMEET MECTO M B OTHOLIEHWH HaJOTrOBOM
WHCIEKIUHU 1, HAaIpUMEp, Cy/a, MOTYILEro BIOCIEIACTBUHN pa30upaTh BO3ZMOKHBIHI
CIIOP, BBI3BAHHBIN JAHHOW CIIEJIKOM.

[ToaroToBka JOKYMEHTA. ['naBHBIM napameTpom KOHTPAaKTa,
ONPEAETSAIONMM U BIHUSIOUIMM Ha NPOLECC €ro pa3pabOTKM U MOJATOTOBKH,
ABJISIETCA CTAaTyCc KOHTpakTa. [lox TepmuHoM "cTaTyc" moHMMAETCs poib, MECTO U
3HAYEHHE TaHHOT'0, KOHKPETHOI'O KOHTPAKTA B JI€SITEIBHOCTU CTOPOH clenku. [Ipu
YBEJIMYECHUM JAHHOW pPOJIM 3HAUYECHHE MapaMETPOB KOHTPAaKTa KakK JOKYMEHTa
BO3pACTaET, IPU YMEHBIIEHUHU — CHIDKaeTcs. CTaTyc TOKyMEHTa BIUSET Ha Bce 0e3
UCKJIIOYEHHsI MTapaMeTphl JAaHHOTO JOKYMEHTa, HauWHas OT YPOBHSA MOJUrpadu-

YCECKOro HMCIIOJHCHUSA AOOKYMCHTA H 3adKaH4YWBas YPOBHEM JIMHTBUCTHUYECKOU



popabOTKU TEKCTOBBIX (POPMYITHPOBOK.

2. 3apanus

3ananue 7.1
Hcrnonb3yto yCIOBHYIO CTPYKTYpPY COCTaBbTE JOTOBOP Ha MPEAOCTaBIICHUE
PHUARATOPCKUX YCIYT MO Ipojiake kBapTupsl Mexay OO0 «Puanropckas kKomnaHus

VYI0THOE THE3BIIKO» U rpaxkaanuHoM [Tynkunsim B. C.

3ananue 7.2
Hcrnions3ys poieByr0 CTPYKTYpPYy, COCTaBbTE JOTOBOP HA INPEAOCTABIICHUE
PUBATOPCKUX YCIIYT IO MPOAAXKE 3eMENBbHOTO yyacTka Mexay OOO «Pusnropckas

KoMmmaHus «IMUTXXunbe» u rpaxkaankort Cnuukunon 1. A.

3anganue 7.3
CocraBpTe JOTOBOP Ha MPEJOCTABICHHUE PHUAITOPCKUX YCIYyT MO
oOPMIICHUIO TOKYMEHTOB JIJISl TTOYYCHUS MpaBa COOCTBEHHOCTH Ha 3€MEJIbHBIN

Y4acTOK C OJHOIIIArOBOM Mepeaaueii paBa UCIIOJIHEHHSI 0053aTeNbCTBRA.

3amanue 7.4
CocraBbTe JIOTOBOP JOBEPUTEIHHOTO yMpaBiieHUus HeIBXUMocThio (OO0
«IInem3aBoax umenu 1000 rosioB») Mexay cooctBeHHukoM M. A. OcloBbIM U
komnanuen «llmemTpacT» ¢ mepemadeld mpaBa TONYYEHHS HMCHOJHEHUS
ob0sBatenbcTBa ero BHYKy O. O. OcnoBy u mepenadedi mpaBa TpeOOBaHUS

UCIIOJTHEHUs 00s3aTenbcTBa ChiHy coocTBeHHMKA O. WM. OcnoBy.

3amanue 7.5
babymika Crapennkas C. T. Hy)XaAaeTCs B YXOJ€ M C TIEPBOTO SIHBAPS CETO
rojia HE MOKUJIAET MO CTOSIHUIO 3JI0POBbSI MPEACIOB KBAPTUPKI, IJI€ TPOKUBAET CO

cBoel jgouepbro. [Ipu 3TOM OHa 3apeructpupoBaHa Mo ajpecy r. CTaBpoIoib



yi. Kpusas, a. 5, rae npoxusana nocieqaue 36 jer. Crapenpkas T. C. xouer
NOJAPUTH CBOM JOM IO YKa3aHHOMY aJIpecy M Y4acTOK C pacIoJOKEHHBIMH Ha
MOCJIETHEM XO3SIIICTBEHHBIMH MOCTPOWKaMu cBoeMy BHYKY Mononbix A. U., eciu
oH >xeHutcs Ha Kpacuson V. K.

EnuHCTBEHHBIM JOKyMEHTOM yzaocToBepsitomnm npaBo Crapenbkoit C. T.
Ha €€ nom sBisieTcss CBUAETENBCTBO O MPABE HA HACIEACTBO KUJIOTO JOMa IO
aagpecy T. CraBpononb, yia. KpuBas, 1. 5, BbJaHHOE HOTAPUYCOM
BuaumarensubiMm B. J1. 16 deppans 1979 r. B r. Eccentyku. Jpyrux HO0KyMEHTOB
HU Ha 3eMJI10, HU Ha ctpoeHne Crapenbkas C. T. He nmeer.

Kakum o0pa3zoM 6abymike oCylecTBUTh CBOO MEUTY?

3. BOHpOCLI K IPAKTUYE€CKOMY 3aHATHIO

7.1. Kakvie KOMIIOHEHTHI BKITIOYAET CUTYaIHsI IPUHATHS pEIICHUs?

7.2.Yto coboit mpencrtaBiaseT WHGOPMAIMOHHAS CTPYKTypa CHUTYyaIlHH
npunstus pemenus (MCCIIP)?

7.3. 3 KakuxX KOMIIOHEHTOB JOJJKHA COCTOSITH CHCTEMA, CII0OCOOHAas
peanu30BaTh HEKOTOPYIO LENb?

7.4. KakoBbl BO3MOKHBIE TPUYUHBI, TPEMSITCTBYIONINE KOOPJAMHAIINH
JICUCTBUM YKOHOMHUYECKHUX arceHTOB?

7.5. B uem 3akmtouaetcst 3¢ (HeKT KOHIa UTPBI?

7.6. Kakyto oOCHOBHYIO 3amady Oblla TNpU3BaHa pPEHINTh KJlacCHYecKas
TEOPHUSI KOHTPAKTOB?

7.7. Kaxve mpu3HaKu OTIEISIOT IOPUIMYECKU 3allUIaeMble OOCIIaHus OT
oOelianui, KOTOpble HE MOTYT OBITh MPUHYKJICHbBI K UCTIOTHEHUIO Cy10M?

7.8. Kakyto 3amady, ¢ TOUKM 3peHUs] HHPOPMAIIMOHHOTO TOJX0/1a, peiaeT
CyIl, paccMaTpuBasi Jiejia O HapyIIeHUH KOHTPAKTHBIX 0053aTeIbCTB?

7.9. Yem knaccuueckuil KOHTPAKT OTIMYAETCS OT HEOKIACCUYECKOT0?

7.10. YeM HEOKJIACCHYECKUN KOHTPAKT OTIUYAETCS OT OTHOIIEHYECKOTO?



7.11. Kakue  ¢daxtopsl  00ycnaBIMBaIOT  BBIOOp  KJIACCHYECKOM,
HEOKJIACCHUYECKOW WJIM OTHOIICHUECKON (JOpM KOHTpAKTAILIUH?

7.12. Yto npencrapnseT coO0H UMIUTMITUTHBIN KOHTPAKT?

7.13. Kakue mporecchl TPUBOAAT K  (POPMUPOBAHUIO HMILTUITATHBI
KOHTPAKTOB?

7.14. B uyeM pasziuyue OJHOCTOPOHHUX M JABYCTOPOHHHX HMIUTALATHBI
KOHTPaKTOB?

7.15. JlaiiTe omnpesenieHre rpyNnnoBOT0 UMIUIUIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe conMambHbIN KOHTPAKT?

7.17. B 4emM cOCTOST OCHOBHBIE MPOOJEMbl HCHOJHEHUS WMIUIUIIUTHBIX
KOHTPAKTOB?

7.18. KakoBbI =~ MEXaHM3MBI  3alIUTHl  WMIUIMIMTHBIX  KOHTPAKTOB,
OTJIMYAIOTCS JIM OHU OT MEXAHU3MOB 3aITUThI SKCIUIUIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycrnoBIMBaeT 3KOHOMHUYECKYIO 3(PHEKTUBHOCTh IBYCTOPOHHUX
UMITTUITUTHBIX KOHTPAKTOB?

7.20. Kakue nBa 06Ji0ka mapamMeTpoOB XapaKTEpU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAHHOM JESATEIIBHOCTH €r0 CTOPOH?

7.21. Kakue moaxoabl K MOJEIUPOBAHMIO KOHTPAKTOB CYIIIECTBYIOT B
HacTosIIee Bpems?

7.22. KakoBel ~ TPEONOCHUIKM  HEOKJIACCHMYECKOTO  MOJCIMPOBAHUS
KOHTPAKTOB?

7.23. Uro mpexacraBnsieT co00il «HIeanbHBIN» TMOJHBIA KOHTPAKT, Kakas
HYKOHOMHUYECKAsi MOJIENb JIS)KUT B OCHOBE ATOT'O MOHSTHS?

7.24. B dgem 3akitouaeTrcs 3a7ada MPOSKTUPOBAHUS YCTPOWUCTBA KOHTPAKTa
B TEOPHUH MOJTHBIX KOHTPAKTOB?

7.25. Kakue wucciaegoBaTeIbCKUE 3aJlaud  peliaeT TEOpHs HEIMOJIHBIX
KOHTPAKTOB?

7.26. B ueM cOCTOMT pa3inyue MOoAX0A0B K aHaJTU3y KOHTPAKTOB B TEOPHUSX
MIOJTHBIX U HETIOTHBIX KOHTPAKTORB?

7.27. HazoBuTe pa3HOBUIHOCTH TEOPUU HEMOJIHBIX KOHTPAKTOB.



7.28. B yem oTimune paMOYHBIX KOHTPAKTOB OT MPEABAPUTEILHBIX?

7.29. B yeM nposBIISIETCS] CXOACTBO PAMOYHBIX M TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKTbI TPUCOCTUHEHUS.

7.31. SBASIOTCS M OJKOHTPAKTHI CAMOCTOSITEIbHBIMA KOHTPAKTaMH?

7.32. Jlns yero ucnoiib3yeTcsi HOMUHAIIbHOCTh KOHTpaKTa?

7.33. Ilepeuncnure JOCTOMHCTBA YCIOBHOM CTPYKTYPbl KOHTPAKTA.

7.34. Tlepeuncnure HEAOCTATKH POJICBOM CTPYKTYPhI KOHTPAKTA.

7.35. JlaiiTe OlleHKY KOMOMHUPOBAHHOM apXUTEKTYpPhl KOHTPAKTa.

7.36. Kakue mapameTpbl KOHTPAKThI HEOOXOJMMO YUYHUTHIBATH IIPH €TO
odopmiieHUN?

7.37. OxapakTepu3yulTe dTalbl COCTABIICHUS KOHTPAKTA.

7.38. IlepeuncnuTe BUIBI ONTUMHU3AINK KOHTPAKTA.

7.39. Uto moHMMaeTCs O] TOJIKOBAaHUEM KOHTpaKTa?

7.40. YTo moHMMAaETCs 1MOJi KOHTPAKTHBIM X035HTBOM?

4. Jluteparypa
[1-7].

MNPAKTUYECKOE 3AHSATHE 8

IIpoBenenue NoApsIHBLIX TOPTroOB

1. TeopeTnueckasi 4acThb

B Poccuu Topru MOKHO yCIOBHO pa3feliuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
CIeAYIONIMe 00IIHe MPU3HAKH.

1. Topru sSBIAIOTCA rpaXxJaHCKO-IIPABOBOM MPOILIEAYypOil, HATPaBJIECHHON Ha
3aKJIIOUYEHUE J0roBopa B OynaymieM. YdacThe B TOprax co3faeT Uisi CTOPOH
rpaKJaHCKUE MpaBa U 00SI3aHHOCTH.

2. JloroBop, 3aKIIFOUEHHBIN MEXIy OOEIUTEIEM TOPTOB U COOCTBEHHUKOM

uMyllecTBa JuO0 oOJjajaresieM MMYIIECTBEHHOr0 IpaBa MO pe3yJibTaTaM



COCTOSIBILIUXCSL TOPrOB, BBICTYHAET KAK CAMOCTOSITENbHAS TI'Pa’KIaHCKO-IIPABOBAast
C/EJIKA.

3. OTuyxJleHHEe UMYUIECTBA JUOO MMYIIECTBEHHOTO MpaBa MPOUCXOAUT C
HaMEpPEHUEM IOJIYUUTh 33 PEATM30BAHHOE HMYILECTBO JUOO HMMYLIECTBEHHOE
paBo HAHOOJBIIYIO LIEHY.

4. Topru mpoBOJATCA B YCTAHOBJICHHOM 3aKOHOM MOPSIAKE M MOTYT OBITh
NPU3HAHHBIMU HEIEUCTBUTEIBHBIMUA TOJIBKO CYJIOM IO MCKY 3aMHTEPECOBAHHOIO
JUIa B Cilydyae HapylIeHUs] YKa3aHHOTO MOPSAKa.

1. Topru 1o mpomaxe HMMYLIECTBA, apeCTOBAaHHOTO B  XOJe€
UCITOJIHUTEIILHOTO ITPOU3BOCTBA.

2. Topru B X071€ BHELIHETO YIIPABIECHUS U KOHKYPCHOT'O IIPOU3BOJICTBA.

3. [Iponaxka Ha TOprax rocyJapCTBEHHOTO U MYHHUIIMIAIBHOIO MUMYIIE-
CTBAa M IPENOCTABISIEMBIX TOCYHAapCTBOM JIbIOT: AaKUUW HPHUBATU3UPYEMBIX
OpeanpUsITUA, OOBEKTOB HE3aBEPIIEHHOTO CTPOUTENBCTBA, KBOT HA BBLJIOB PHIOBI
u Jp.

4, Peanuzanys Ha Toprax aHTUKBApHUaTa U MHOI'O 3KCKIIO3UBHOIO MMY-
IIECTBA IO MHUIIMATHBE COOCTBEHHHKA.

5. llonmpsimHbie TOpru.

OpraHu3aTop TOProB OCYIIECTBIISAET CAEAYIOMNE NEHCTBUS:

— Ha3HayaeM JaTy, BpeMs U MeCTO MPOBEIEHUS TOPrOB;

— MNyOJUKYET U U3BEIIEHUE O IPOBEICHUH TOPTOB;

— Opra’u3yeTr npueM (UHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPIOB H
UX BO3BpaT, a TAK K€ MPEAOCTABIIET BO3MOXHOCTb O3HAKOMJICHHUS C MPEIMETOM
TOPTOB;

— IPOBOJMUT TOPTU B COOTBETCTBUHU C YCTAHOBJICHHOM IIPOLELYPOU;

— odopmIsieT IpaBa MOOEIUTETIO TOPTOB, MOAIMUCHIBACT ¢ HUM HUMEIOIINI
CUJIy JOTOBOPA MPOTOKOJ O PE3YJIbTaTaxX TOPTOB.

B crpoutensHOl OTpacnu MOAPSAHBIE TOPTM MOTYT TPOBOAMUTHCS  IPHU
pa3MEILEHNHN 3aKa30B:

— HaA CTPOUTEIBCTBO NPEAINPUATHH, 3JaHUM U COOPYKEHUU MPOU3-



BOJCTBEHHOTO M HENPOW3BOJICTBEHHOIO HA3HAYEHHS, B TOM YHMCJIE Ha YCIOBUAX
"mox Koy

— BBINOJHEHHE TPOCKTHBIX, HWHKEHEPHO-U3BICKATEIbCKIUX, KOHCTPYK-
TOPCKUX, CTPOUTEIIbHBIX, MOHTaKHBIX, TYCKOHAJIAJIOUYHBIX U JPYTUX BUIOB padoT;

— TIOCTaBKY KOMIUJIEKTHOTO TEXHOJOTUYECKOrOo OOOpYIOBaHUS, 6 MmOoM
yucne Ha ycnosusx "noo xuou”,

— yIOpaBJIEHHE MPOEKTOM, KOHCYJIbTUPOBAHHUE, HAJI30D;

— J100ble TEXHUYECKHE M OpPraHU3allMOHHO OOOCHOBAHHBIE COYETAHUS
yYKa3aHHBIX pabOT U YCIYT.
[To OnaroycTpoiCTBY M JOPOKHOMY XO3AMCTBY TAKUMHU OOBEKTaMU U MIpeIMETaMu
TOPrOB MOTYT OBITb:

— PEMOHT U COJIep>KaHKe AOPOT, MOCTOB, CaJ0BO-TIAPKOBBIX 0OBEKTOB;

— TPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX padoT;

— TIOCTaBKa OOOpPYAOBaHUS W MATEPUATOB JIA COJAEPKAHHUS OOBEKTOB
0J1IaroycTpoicTBa M TIOPOAKHO-MOCTOBOTO XO3S5ICTBA;

— OCYILECTBJICHHE TEXHAI30pa 3a MPOBEIeHUEM padoT U T. 1.
[To conmepkaHuio >KUIUIIHOTO (OHIA ropoja B KayecTBE OOBEKTa M IpeaMera
TOPrOB SIBJISIOTCS:

— KanUTAJIbHBIA PEMOHT XKUJIBIX JIOMOB;

—  MOJICPHM3AIIHS KUIIBIX JOMOB;

— JKCIUTyaTalus >KWIbIX IOMOB;

— PEMOHT JU(TOB.
1o sHepreTHKe U UHKEHEPHOMY O0ECIIEUEHUIO FOpOaa:

— TIPOCKTUPOBAHWE U YCTPOHCTBO DHEPreTUYECKUX M WHKCHEPHBIX
CUCTEM;

— TI0CTaBKa U MOHTa)K TEXHOJIOTMYECKOTO 000PYI0BaHUS;

— PEMOHT U COAECPKAHUE UHKEHEPHBIX CHCTEM.
[To Tpancnopty ropoaa:

— 00CIy’>KHBaHHE MapIIPYTOB OOIIECTBEHHOTO TPAHCIIOPTA.



[To ropoackoMy UMyYILECTBY TOpOJa:

— TIpaBO Ha 3aKJIKOYEHHUE JOTOBOPOB apEH/IbI;

— TpUBaTU3ALM O0BEKTOB FOPOJICKON COOCTBEHHOCTH.
I[To 3emMenbHBIM pecypcaM UM 3eMJIETIOJIb30BAHUIO TOpoIa:

— OKa3aHue NpoQeCcCUOHANbHBIX YCIIYT.

[To oxpaHe OKpyKaroLIEen CPEbI:

— BBINOJIHEHHE KCCIEAOBAHUN MO TMpoOJeMaM OXpaHbl OKPYXKaroulei
Cpelsl;

— OCYILECTBJICHUE KOHTPOJISI COCTOSIHUS aTMOC(EPBI, BOA U T. 1.

OneHka MpeuIoKEHU NPETEHJEHTOB MOYKET IPOBOJIUTHCA IO OJHOM W3
CYLIECTBYIOIIUX METOJUK, KOTOpbIE€ BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BOJABIMIMHCTBO CYHIECTBYIOIIMX METOAMK IO OLIEHKE KOHKYPCHBIX MPEIOAKEHUN
OCHOBBIBAIOTCSl HA OAJIbHBIX METOJIaX OLEHKHU, B KOTOPBIX M0 KaXJI0MYy YaCTHOMY
KPUTEPHUIO YCTAaHABIIMBAETCS COOTBETCTBYIOIIEE KoaudecTBO OaioB. Ilocne
IOPUJAHUS BCEM YACTHBIM KPUTEPUAM ONPEIEIECHHOT0 KOJMYECTBAa OaJlIoB
IPOU3BOAUTCS UX CYMMHUPOBAHHE M IO pe3yJbTaTaM BEIMYMH OOOOIIEHHBIX

noKasarteliel onpenesnseTcs modeauTenb KOHKYPCOB.

2. 3aganusa

3amanue 8.1
CocTaBbTe TEKCT OOBSIBICHHS O TMPOBEACHHHM ayKIMOHA O IMPOJIaXe

3CMCJIbHOT'O Y4aCTKa, HAXOAAIICTOCA B MYHHHHHaHBHOI;'I COOCTBEHHOCTH.

3amanue 8.2
CocTaBbTe TEKCT OOBSIBICHUS O MPOBEICHUHN AYKIIMOHA O TIpojake 00beKTa
KOMMEPUYECKOH HEBMKMMOCTH, HaXOISIIErOCs B MYHULIMTATBHON

COOCTBEHHOCTH.

3amanue 8.3



CocTaBbTe TEKCT OOBSBIEHHS O MMPOBCACHUN MOAPAJIHBIX TOProB Ha

3aKIIIOYCHHUC O0roBopa CTPOUTCIILCTBA MYHHIOHUIIAJIBHOIO JCTCKOI'O CaJila Ha

250 mecr.

3aganue 8.4
[IpenyiokuTe KpPUTEPUHM  OICHKM  KOHKYPCHBIX TPEIJIOKECHUHW  IPHU
MPOBENCHUHM TIOJPSAIHBIX TOPTOB HA 3aKIIOYCHHE JOTOBOpPAa CTPOUTEIHCTBA

MYHUIIMIAIBHOTO AETCKOTro cajaa Ha 250 mecr.

3ananue 8.5
Onummure crnocod MNpUMEHEHHS WHGOPMAIIMOHHOW TEXHOJOTHH IIPU
OpraHM3alMKA TIPOBEACHHS MOJPSIHBIX TOPTOB B CTPOHUTEIILCTBE M TOPOICKOM

XO3SICTBE.

3. Bonpochl K NPAKTHYECKOMY 3aHATHIO

8.1. [losicuute, SBISIIOTCS JIM TOPTHM HOBBIM SIBIGHUEM B POCCHICKOM
SKOHOMHKE?

8.2. Ilepeuncnure BUIBI TOPTOB.

8.3. OxapakTepu3yiiTe ydacCTHUKA TOPTOB.

8.4. HazoBuTe (pyHKIIMM OpraHU3aTOpa TOPTOB.

8.5. KakoBbI mociencTBys HapyIICHHs TPaBUII TPOBECHUS TOPTOB?

8.6. [Tepeunciure 0COOEHHOCTH TPOBEICHUS TOPTOB B XOJI€ BHEIIHETO
yIpaBiIeHUS ¥ KOHKYPCHOTO MTPOU3BO/ICTBA.

8.7. KakoBbl 0COOEHHOCTH MPOBEACHUS TOPTOB B XOJ€ MCIOJHUTEIHHOIO
MPOU3BOJICTBA?

8.8. KakoBa menb mpoBeAeHUS TOAPSIHBIX TOPTOB B CTPOHUTEILCTBE U
TOPOJCKOM XO03siCTBE?

8.9. KakoB nopsiiok opranuzaiu NoApsiAHBIX TOPIOB B CTPOUTENLCTBE?



8.10. KaxkoBsl kpuTepun 0T00pa KOHKYPCHBIX PEIT0KEHHI?

8.11. HazoBute MeTOBI OTIICHKH OhepT?

8.12. Ilo kakuM KpUTEPHUAM MPOUCXOIUT BHIOOP MPOCKTHHIX PEIICHUHN?

8.13. KakoBa TexHOJIOTHS IPOBEACHHUSI MTOAPSTHBIX TOPTOB?

8.14. HazoBure 1enp W 3aJadyd MOHUTOPWUHTAa TIPU OpTaHHW3AINH U
MIPOBEJICHUH MOAPSTHBIX TOPTOB.

8.15. KakoBel  mpeumyIlecTBa  HUCHOJB30BaHUS  MH(POPMAIIMOHHBIX
TEXHOJIOTHH MPU OPraHU3aliy U MPOBEJICHUN TOPTOB?

8.16. Ilepeuncnure TpeOoBaHUSA K pa3pabOTKe W O(POPMIICHHIO TCHICPHOM
JIOKYMEHTAIUH 110 TipaBuiaM BecemupHoro 6aHka.

8.17. Kak ocymiecTBiIsieTcsl yIpaBieHWEe KalMUTaIbHBIM CTPOUTEIHCTBOM Ha
OCHOBE CHCTEMBI MOAPSTHBIX TOPTOB?

8.18. Urto o603HaYaETCS TEPMUHOM «MEXKITYHAPOIHBIN KOHTPAKT»?

8.19. KakoBa cTpyKTypa MEXTyHapOIHOTO 10roBOpa?

8.20. Kaxkue 6a3ucHbIe yCIOBHS MOCTABKA BaM U3BECTHHI?

8.21. Jlnsa kakux 1esied 3aKIr04aeTCsl TOJUTMHTOBBIN KOHTPAKT?

8.22. Smnsercs mu CBOII-koHTpakT OMP:KEeBBIM KOHTPAKTOM, TOYEMY?

8.23. KakoBa pojib OTOBOPOK B MEXKIYHAPOIHOM JOTOBOPE?

4. J/Iutepatrypa
[1-7].

MNPAKTUYECKOE 3AHATHE 9
AHaJIM3 cpeabl M BbISIBJICHHE PUCKOB. MeToaAbl aHAIM3Aa U OLIEHKH PUCKA.
Br100p 00s1acTell M HAXO0K/IEHHE TPAHUYHBIX YCJIOBHH 0y CTUMBIX

3HAYEHUN pUCKaA

1. TeopeTuueckas 4acThb
Puck —  mnoTeHHManbHasg, YUCIEHHO  HM3MEpUMas  BO3MOYKHOCThb

H€6H&FOHPI/I${THLIX CI/ITyaI_II/Iﬁ H CBA3aHHBIX HHMH HOCJ'IG,Z[CTBI/II\/'I B BHUAC IOTCPb,



yiep6a, yObITKOB, HallpUMep — OKUJAeMOW MPHUOBLIH, 10X0Ja WU UMYIIECTBA,
JICHE)KHBIX CPEACTB B CBSI3M C HEONPEACIIEHHOCTBIO, TO €CTh CO CIy4YalHBIM
U3MEHEHUEM YCJIOBUH NESITENbHOCTH, HEONAronpusiTHBIMU, B TOM uucie ¢opc-
MaXOPHBIMU OOCTOSITENTLCTBAMH, OOIKMM MaJCHUEM II€H Ha PBIHKE; BO3MOXHOCTb
MOJYYEHHSI HEMPECKa3yeMOro pe3yjbTara B 3aBUCUMOCTH OT MPHHSATOTO
XO03MCTBEHHOIO PEILICHHUS], IEVUCTBHUS.

PaccMoTpuM  OCHOBHBIE PHCKHM, CBSI3aHHbIE C (PHHAHCHPOBAHHEM
HEJIBH>)KMMOCTH.

1. KpenuTHelil pUCK — MOTEpPH, €CIU 3AEMIIUK HE MPOU3BOJIMT IUIATEKEM.
VYrpaBiieHHe KPEAUTHBIM PUCKOM OCYIIECTBIIIETCS IMYTEM TINATEIBHOTO aHAJIN3a
00BEKTa 3aJIora, IJIaTeKeCIOCOOHOCTH 3aeMIlKKa U BBIPAOOTKON peKOMeHIanuil
[0 MPUEMIIEMOMN BennuuHe KpeauTa. [Ipym ompenesieHHMM BEPOATHOCTH BO3Bpara
KpEIUTa OCHOBHOE BHHUMAaHUE YHEIACTCS YCTAHOBJIICHUIO BEJIMYMHBI J0XOJa
3aeMIIUMKA M OLICHKE CTOMMOCTH IIepelaBacMoro B 3aior umyiuecrtsa. Ilpu
KPEOUTOBAaHUM  pa3BUTUS  OOBEKTOB  HEABMKUMOCTH  (CTPOUTEIBCTBE,
PEKOHCTPYKLMH, MOJICPHU3ALMH ) KPEIUTHBIN PUCK CYILIECTBEHHO CHUXKAETCS, €CIIN
M3BECTHO, YTO 3AEMIIUK PAHEE 3aBEPIIMII HECKOJBKO IPOEKTOB, AHAIOTMYHBIX
TOMY, Ha OCYILECTBJIICHUE KOTOPOI'O 3alpalliiBAET KPEINT.

2. PUCK NPOLEHTHBIX CTaBOK — BEPOSITHOCTh TOTO, YTO CTABKA IO KPEIUTY
KOPPEKTUPYETCA PEXKE, YEM MO NPHUBJICYEHHBIM CpPEICTBAM B YCIOBHUSX pOCTa
OPOLEHTHBIX CTaBoK. IlyTw ympaBieHuss TakUM pPHUCKOM: (UHAHCHUPOBAHHE C
MOMOIILBIO LIEHHBIX OyMar ¢ OJMHAKOBBIM CPOKOM IOTAIIEHUS U HCIOJb30BAHHE
KpEIUTOpaMU IMpU pacyeTe IUIATeXEW M0 KPEOUTYy Pa3jU4YHbIX METOJIOB HX
UH/ICKCAIH C y4€TOM UHOISIUU U TOXOI0B 3aEMIIHKA.

3. Puck mOCpOYHOro morameHuss — MNOTEPHU MPHU JTOCPOYHOM IOTALIEHUN
Kpeauta ¢ (UKCUPOBAaHHOW CTaBKoW mporeHta. [lpum  kpenuroBaHuu
IIPEAYyCMATPUBAIOTCS AJIBTEPHATUBHBIE YCIOBHUSA U1 KPEAUTOpa M 3aEMILMKA.
3aeMIIMK TOJIy4aeT IMpaBO IMOrameHus KpeauTa OO0 OKOHYAHUS KPEAUTHOTO
JIOTOBOpa, a KPEAUTOpP B CBOK OYEpEeNb HMMEET BO3MOKHOCTH IEPUOANYECKU

VU3MEHATh CTaBKY IPOLIEHTA 10 KPEAUTY C U3MEHSIOLICHCA IPOLEHTHOW CTaBKOM.



Kpenutopel Takke MPEeIOCTaBILSIIOT 3aE€MIIMKAM BO3MOXXHOCTH OIIPEICICHUS
CTaBKHU IPOIEHTA [0 KPEeIUTY 0 Havasia mpolecca (pruHaHCHPOBaHUS KPEAUTA.

4. Puck mnpeaBapuUTENbHbIX O0S3aTENBCTB — pPUCK (DUHAHCUPOBAHUS
KPEAUTOB, 110 KOTOPHIM (PMKCHUPOBAaHHAsI CTaBKa MPOIICHTA OINpe/AeNieHa 0 Havasa
(dbuHaHCUPOBaHUS;

5. PHCK JTMKBUJHOCTU — BEPOSTHOCTH TOTO, YTO KPEIUTOPY ISl IUIATEKEN
10 CBOMM 00s3aTeNbCTBAM OYJET HEIOCTATOYHO CPECTB, MOTYYaeMbIX B KAUECTBE
MOTAIICHUsI 33J0JDKEHHOCTH IO BBIJAHHBIM KpeOuTaM. YIIPaBICHHUE PHCKOM
JUKBUIHOCTU TpeOyeT mpoBeneHUs psaa (UHAHCOBBIX orepauuid. B yactHOCTH,
pPAcCCUMTHIBAECTCS IMOTOK HAJIWYHOCTH JUJISl OINpPEAENICHHs] MOTPeOHOCTH OaHKa B
HAJIMYHBIX CPEACTBaX M pa3padaThiBacTCs CTpaTerus MOOWIM3AIMU HaTUYHBIX
CPEACTB C ONPENEICHUEM HMCTOYHUKOB U 3aTpaT. CHMIKEHHE PHUCKA JIMKBUIHOCTH
HEMNOCPEACTBEHHO CBS3aHO C PAa3BUTHUEM BTOPUYHOIO pPBIHKA HIIOTEYHBIX
KPEAUTOB, CO3JAHUEM YCIOBUHM Uil IPUBIICUEHUS JTOJTOCPOYHBIX PECYPCOB B
JnaHHyo cdepy, oOecrneueHreM pe(UHAHCUPOBAHUS BBIAAHHBIX HWIOTEYHBIX
KpPEJIUTOB,

6. Puck u3meHeHus: ycnoBuil MoOunu3anuu (OHIOB — MOTEPU B Cliydae
YMEHBIIIEHUS CTOUMOCTH (OHAOB (0a30BOM CTaBKM) MPU KPEIUTOBAHUU C
(buKCUpOBaHHOW HaN0aBKOW (OTHOCUTENBHO 0a30BOM CTaBKH). PUCK M3MeHEHMs
yclIoBU MoOunu3auuu (OHAOB BO3HUKAET MPH JOJITOCPOYHOM KpPEIUTOBAHUU
IpU TEPEMEHHON MPOIEHTHOW cTaBKe. B maHHOM ciydae mporieHTHasi HajOaBKa
o KpeauTy (UKCUpOBaHa, a MPOIEHTHAas HaJ0aBKa IO 3a€MHBIM CpEACTBAM —
nepeMeHHa. PuUCKOM u3MeHeHusi ycloBUW MoOWIM3anuu (OHAOB MOXKHO
VOPABJISATH  MOCPEACTBOM  (PMHAHCHUPOBAHHS  KPEAUTOB  JOJTOCPOYHBIMU
JIOJITOBBIMM 00513aTE€NILCTBAMH C IJIABAIOIIECH MPOLIEHTHOW CTaBKOM.

7. Hapsimy c BbIIENEPEUYUCICHHBIMU CYIIECTBYIOT CIEIU(PUICCKAE PUCKH,
KOTOPbIE BO3HUKAIOT MPU KPEIUTOBAHUU KWIMIIIHOTO CTpouTenbecTBa. Hampumep,
€CTh PUCK TOr0, YTO TOTOBBIE KBAPTHUPBHI MOTYT IPOJABATHCS MEIJIEHHEE, YEM
IaHUPOBaATIOCH. CIOCOOBI CHUKEHUS ATOTO PUCKA: TpeOOBaHUE TIPEABAPUTEITHHON

npoJaaxxu OIpEACIICHHOIO YHCjia CAWHUIL U PasAaCIICHUC IIponecca KPCAUTOBAHUA



Ha HECKOJIbKO HE3aBUCUMBIX 3TAINOB IpU paboTe ¢ OOIBIIMMHU MTPOESKTAMHU.

8. CylecTByeT TakK€ PHUCK I0Kapa WM KpPaXXh YCTAHOBJICHHBIX WM
XPpaHAIIMXCS MaTEPUATIOB WM JAPYroro MaTepuaibHoro ymepoa. CHUXEHHE 3TOrO
pUCKa JIOCTUTaeTCsl CTPaXxOBAaHHWEM, OXPAHOW M APYTMMH HE MPOTUBOpPEUALIUMHU
3aKOHOJIaTEIBCTBY CIIOCOOamMu o0ecredeHus: 6e30MacHOCTH.

AHaJIN3 PUCKA COCTOUT W3 ABYX YACTEU: ONPEECICHUE U OLICHKA.

OrnpeneneHue pucKa SIBJISIETCS OTHPABHOM TOUKOM TaKk KaK Ha 3TOM dTare
BBISICHSIETCS:

— CYLUECTBYET JIM PUCK
— 4TO OH cO0OM MpencTaBisAeT (BEPOSITHOCTh YOBITKOB U TIPUYHMHBI)

B mpomecce OLEHKM pHCKa BBIICHSAETCA €ro BO3MOXHBIM (DaKTHUECKUI
yiep0, KOTOPbIIi MOKET MOHECTH OpPraHU3allMsl, B TOM YHCJIE YIYIIEHHAs! BbITOJA.
C moMompr aHanu3a pUCKa OLICHUBAETCS €ro BIMSHUE HA MPEANOJIaracMbli
pe3ysbTaT U MOJIyY€HHUS HEOOXOAUWMBIX NAHHBIX Uil NPUHATHS pPELIEHUH IO
3aIATE BO3MOXKHBIX ITOTEPb.

AHanu3 pucka MOXHO pa3/IeuTh Ha JBa JOMOJHIIOUIMX IPYT Apyra BUIA:

1) KauecTBeHHBII — MOAPa3yMEBAECT BBISBICHUE PHUCKOB IPHUCYIINUX
peanu3aiuy  MPEANojJara€Moro  pelICHHs, ONPENEIEHUE  KOJIMYECTBEHHOU
CTOMMOCTH PHCKa, BbIBIIEHME HauOoyiee pPHUCKOONAcHbIX obOyacTedl B
pa3pabaThiBa€MOM aJITOPUTME MPUHUMAEMOT0 pelieHus. OCHOBHAs 1I€b BBISIBUTH
OCHOBHBIE BHJbl PHUCKOB BIMSIOUIMX Ha XO3AWCTBEHHYIO JI€ATEIbHOCTb.
[IpeumyiiecTBa moaxoJa B TOM, YTO YK€ HA HAYaJIbHOM JTale aHalau3a
PYKOBOJIUTENb MPEANPHUATUS MOKET HAIJIHO OLEHUTh CTENEHb PUCKOBAHHOCTHU
M0 KOJMYECTBEHHOMY COCTaBY pUCKa M YK€ Ha HA4aJbHOM 3Tale OTKa3aThCs OT
NPUHUMAEMOT'O PEILICHHUS.

2) KonuuecTBeHHBI — MPOBOAMTCS HAa OCHOBAHUM JAHHBIX MOJYYEHHBIX
IpU KAaYeCTBEHHOM aHaJIM3€, TO €CTh OLCHUBAKOTCSI TE€ PHUCKH, KOTOPbIE
IPUCYTCTBYIOT IIPH OCYLIECTBIECHUU KOHKPETHBIX ONEPALNNA aIrOpUTMA IPUHITHUS
peuieHusi. Pe3ynbraTtbl KOJUYECTBEHHOTO M KAYECTBEHHOI'O aHAJIM3a IMO3BOJISIOT

IMPOBOJNUTH KOMINJICKCHYIO OIICHKY PUCKA.



CylecTBYIOT CIEAYIOIINE METObI OLICHKU PUCKA:
— CTaTUCTUYECKHUE;
— AHAJUTHYECKUE;
— METOJ 3KOHOMHYECKOI'O aHAJIN3a;
— METOJ NOCTPOECHUS MOJENIEHN CIIyYalHbIX IIPOLIECCOB;
— METOJ] aHAJIOTUH.

Kpurepun nomycTMMOro pucka, 3aKperuisieMble B 3aKOHOJATEIbCTBE M
HOPMAaTHUBHBIX aKTaX, IO3BOJISAIOT NEPEBOJUTH Ha KOJIMYECTBEHHBIN, NHKEHEPHBIN
A3bIK He(pOpMaNM30BaHHBIE IPEICTABICHHS JIMYHOCTH U O0IIECTBA O TPUEMIIEMOM
YPOBHE 0€3011aCHOCTH.

Haubonee mnpocras cTpyKTypa KpUTEpPHEB NPUEMIIEMOCTH pPHCKAa — 3TO
€IMHCTBEHHBIN YPOBEHb PUCKA, KOTOPBIN CIIYXKUT I'PAHULIEN MEXIY JOIYCTUMBIMU

N HCAOIIYCTUMBIMHU 3HAYCHUAMM PHUCKA.

2. 3apanus

3amganue 9.1
Br1 co3naere pusnTopckyro koMnanumw. [Ipoananusupyite pucku, KOTOpbIe

COMPOBOXKIAIOT Ball mpoekT u cocTaBbTe UX KIACCU(PUKAIIUIO.

3aganue 9.2
[TpuBenuTe KOHKPETHBIC IPUMEPHI peanu3anuu byHKIMHA
MPEANTPUHUMATEIIBCKOTO PUCKA B IMPOIIECCE OpPraHU3aluu padOThl PUAITOPCKOM

KOMITAHWHU U3 MIPCABIAYIICTO 3a/[aHA.

3ananue 9.3
[Tpoananm3upyiite pucku npu (GUHAHCHPOBAHUHM HEABMKUMOCTH C TOYKH
3peHUs] TOKymnaTelsd, NpOoAaBIla, PHUAATOpPAa M KPEAWUTHON OpraHu3allid, eclu
OOBEKTOM BBICTYIIAET:

a) IByXKOMHaTHas KBapTupa B LeHTpe r.CTaBpornois;



0) UHAMBUIYATbHBIA 2 3TaXHBIM XKujaol aom, miom@anasio 200 KB.M. Ha
yuactke 1000 kB.M., pacnoyiokeHHbId Ha OynbBape 3eneHas Poma B

r. CraBpornoze.

3amanne 9.4
[IpuBenuTe TmpuUMEp OIEHKH  YIYIICHHOW BBITOALI IMPU  3AJIUBE
BBIIIIEPACIIOJIO)KEHHOW  KBapTUPOM MarasuHa, pacrlojioKEHHOTO B IIEHTpE
r. CraBpononsi, €ciyM JUKBUJAMSA TOCIHEACTBAA 3aMMeT | Mec., IUIOmab

marasuaa — 200 kB.M.

3ananue 9.5
CMmonenupyiiTe pPUCKHM M OLEHUTE HUX C TOYKH 3pPEHUA KPUTEPHUEB
MPUEMJIEMOCTU JJISl CJICAYIOIIETO WHBECTUIIMOHHOIO MPOEKTA: CTPOUTEIHCTBO
«Ikonoruyeckoro» rmocenka w3 150 UHAUBUIYAIBHBIX JKUJBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha y4yacTkaxX 12 COTOK Kaxblil, C MOJHON 00€CTIeUeHHOCThIO
HHPPACTPYKTYpOH, eciii 00beM 3aeMHBIX cpeacTB coctapisieT 200 MiH. py0. uau
38% oT BeaMUMHBI BCEX TPeOyeMBbIX WHBECTUIIMNA, COOCTBEHHBIX CPEICTB —

98 miH. py0., ocTaIbHOE — MMPUBJICYCHHBIC.

3. Bonnpochl K NPaAKTUYECKOMY 3AHATHIO

9.1. laiiTe onpeaeneHnsi TEPMUHY «PUCK.

9.2. Uto noHUMaeTCs MOl TEPMUHOM «HEOTPEACTICHHOCTEY?

9.3. UeM cyOBEKTHBHAS BEPOSATHOCTD OTIMNYAETCA OT OOBEKTUBHON?
9.4. [lepeuncnure GyHKIUH MPEATPUHIMATEIIHCKOTO PUCKA.

9.5. Kakue Bunpl puckoB Bam uzBecTHbI?

9.6. HazoBuTe (akTopsl, BAUSIONINE HA YPOBEHB PHUCKA.



9.7. Oxapakrepusyiite B 00IIeM, KaK MPOUCXOIUT YIPaBJICHUE PUCKAMH Ha
MIPEANPHUSATHH.

9.8. PackpoiiTe CyIIHOCTh PHCKOB, BO3HHUKAIOIIUX MpU (PUHAHCUPOBAHUU
HEJIBUKUMOCTH.

9.9. Kakumu nokazaTesnsiMi XapakTepu3yeTcs: puck?

9.10. Ilepeuucnure BUABI TOTEP.

9.11. JIns yero ucmoJib3yeTcs mKajia PUCKOB?

9.12. U3 kakux 3TaroB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBute KpuUTEpUH, C TIOMOIIBI0 KOTOPHIX MOYKHO JaTh
KOJIMYECTBEHHYIO OIEHKY 1I€TIECO00Pa3HOCTH MPUHUMAEMBIX PEIICHHH.

9.14. Tlepeuncnure METOAbI TMOJYYEHUS HCXOAHOW uHMOpMaIK 00
00BEKTaX pUCKA.

9.15. OxapakTepu3yilTe CTATUCTUUECKUE U aHATUTUYECKUE METObI OIEHKH
pucKa.

9.16. Kakwue BuabI yepOa BaM U3BECTHBI?

4. J/Iluteparypa
[1-7].

IMNPAKTUYECKOE 3AHSITHE 10
Pa3paborka Mogeid IKOHOMUYECKOI HAEKHOCTH npeanpusaTus. MeToabl

YIPaBJICHUS PUCKAMH HA NPeANPUATHH

1. TeopeTnueckasi 4acThb
DKOHOMHYECKAs]  HAACKHOCTh  TPEANPHUATHS — OTO  CIIOCOOHOCTH
MPEANPUATHAS CBOEBPEMEHHO U B MOJTHOM 00BEME YIOBJIETBOPSATH SKOHOMHUECKHE
MIPETeH3UU U TPEOOBaHUs TPYIIT UHTEpecoB. DPdeKTuBHAS cucTeMa, 00J1aaromas
HauOONBIIUM "IUKJIOM >KU3HHU'", JIOJHKHA COCTOSITh M3 aBTOHOMHBIX MOaYyJeH
(6;10KOB), TpPUYEM YACTh WJIM BCE OJIOKM 3TOM CHCTEMBI JOJDKHBI 001a1aTh

CIIOCOOHOCTBIO B34Th Ha €051 PYHKIIMU BBIIIEAIIETO U3 CTPOSI KAKOTro-1uoo OJoka



(Momymst) cuctembl. YactoTa 0TKa30B (B TOM uucie (haTalbHBIX IS OTICIBHBIX
0JIOKOB) B CUCTEME YBEIIMUHUBAETCS C €€ CI0KHOCTBIO.

Hopmanshnoe (addexkTuBHOE, YyI0BIECTBOPUTEIbHOE) (DYHKIIMOHUPOBAHMUE,
COXpaHEHUE KAYECTBEHHBIX XapPAaKTEPUCTUK: CYIIECTBYET OMpEIeTeHHas Tpymma
nokasareyied  MPOU3BOACTBEHHO-XO3SIMCTBEHHOW JIEATETbHOCTH  MPEIIPHUSITHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTEPU3YETCs KaK OTKa3 CHCTEMbI, MPOSIBICHUE €€
HEHAJIC’)KHOCTH.

DKOHOMMYECKAsT HAJEKHOCTh CHUCTEMBI MpEJIoyiaraeT pa3padoTKy Takoi
MOJIEIM  PE3YyJbTAaTOB  (DMHAHCOBO-XO3SUCTBEHHON  JIESITENIBHOCTH, KOTOpas
MO3BOJIWJIa Obl KOJIMYECTBEHHO YBA3aTh MOKAa3aTeIM JOXOJHOCTH, (pMHAHCOBOM
YCTOMYMBOCTH CHUCTEMBI B 3aBUCUMOCTH OT CTEIEHM PUCKA M OOECHedyuTh B
3aJIaHHBIX TIpeJieax 0071acTh PEryIUPYEMOCTH ITUX OCHOBHBIX ITApaMETPOB.

DKOHOMHUYECKass O€30MacHOCTh MPEANPUSATUS, €ro HE3aBUCUMOCTh U
HEJIOMYIICHUE CKAThIBAHUS B 30HY KPUTHYECKOTO PUCKA MOTYT ObITh 0OECIICUEHBI,
eciu OyAyT OomnpeesieHbl BaKHEUIIINE CTPATETHYECKUE HAMPABICHUSI 00ECIICUCHUS
Oe3omacHOCTH OM3HEcCa, MOCTPOCHA YEeTKasl JIOTUYECKas CXeMa CBOEBPEMEHHOTO
oOHapy>KeHHUsI W JIMKBUJAIIMH BO3MOXKHBIX OMACHOCTEH W YIpO3, YMCHBIIICHHUS
MOCJICICTBUU XO351MCTBEHHOTO PUCKA.

Konnernust s5koHOMUYecKoi 0€30MacHOCTH TPEANPUATHS MOXKET BKIHOYATh
CeayIoNe OJIOKH.

1. Onucanme npoOJeMHOW cUTyaluu B  00JacTH  OE30MaCHOCTH
TIPEATIPUSATHS

a) OMpeJIeNICHUE COCTOSIHUS OKPY KAIOLIEH Cpebl;

0) aHaM3 COCTOSTHUS TIPEANPUATHSI, €TO PECYPCHOTO MOTEHIINANA, CTCTICHH
3aIMUIIEHHOCTH OOBEKTOB 0€30MacHOCTH, HAJEKHOCTH KaJpOBOTO MOTEHIIMANA,
COCTOSIHUSA €ro (yHKIIMOHAIBHBIX COCTABJISIONNX: (PUHAHCOBOM, KaapOBOW W
WHTEJUICKTYalIbHOM, TPaBOBOW, HMH(POPMAIMOHHOM, TEXHUKO-TEXHOJIOTHYECKOMH,
AKOJIOTMYECKON, CUJIOBOM U T. 1I.;

B) BBISBJICHUE TMOTEHIIMAIBHBIX M PEATbHBIX OMACHOCTEH W Yrpo3, HUX

PAaHKUPOBAHUE 110 CTCIICHHM 3HAYUMOCTH HWJIM OIIACHOCTH II0 BpPEMCHHU



HACTYTUICHUS WJIM BETUIMHE BO3MOKHO HAHECEHHOTO yIepoa;

T') olpeesieHne PUIHUH U (DAKTOPOB 3aPOKICHUS ONTACHOCTEH U yTPO3;

J) TIPOTHO3UPOBAHHME BO3MOKHBIX HETATHUBHBIX IOCIICIACTBUI OTICIHHBIX
OITACHOCTEH W yTpo3, pacyeT BO3MOKHOTO yIIepoa;

¢) ¢hopmyMpoBKa IPOOJIEMHON CUTYAIIUH.

2. OmnpenesnieHre 11EJIEBON YCTAHOBKH 00eCIIedeHHs 0€30TaCHOCTH:

a) GopMyJIMPOBAHKE MOJUTUKHU U CTPATEruu OE30MIaCHOCTH;

0) ompesenieHue el OE30MMaCHOCTH;

B) IOCTAaHOBKA 3a/a4, CIIOCOOCTBYIOIIMX TOCTIKCHHIO IIETTH U pPean3aIiuu
chOpMYITMPOBAHHON TTOJIUTUKHN ¥ BEIOPAHHOTO THITA CTPATETHH.

3. [TocTpoenue cucTeMbl 5JKOHOMUUYECKON O€30MaCHOCTH MPETPUSITHUS:

a) ¢dopmynupoBaHue (YHKIUNA CHUCTEMbI OE€30MACHOCTU MPEANPUSITHS U
BBIOOP TEX MPUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) omnpeneneHue OOBEKTOB 0€30MAaCHOCTH U aHAJIU3 COCTOSIHUS HX
3aIUIIEHHOCTH;

B) CO3J/IaHKE OpPraHOB (CyOBEKTOB) obecneueH s 0€30MacHOCTH;

) pa3paboTka MEeXaHU3MOB OOecrieueHrs 0e30MacHOCTH;

J) CO3JaHME OPraHU3AIMOHHOW CTPYKTYpPBHI YIIPABIEHUS CHUCTEMOM
0€30MacHOCTH MPEANPUSITHS.

4. Pa3paboTka METOJ0JIOTMYECKOr0 WHCTPYMEHTApPHUS OLIEHKU COCTOSIHUS
HIKOHOMHUYECKOI 0€30MacCHOCTH MIPEATPHUATHUS

a) ompenesieHne OCHOBOIIOJIATAIONINX KPUTEPHUEB U TTOKa3aTeNIed COCTOSTHHS
PKOHOMHYECKOM 0€301MacHOCTH;

0) BBIOOp METOJOB OIIGHKH COCTOSIHUS SKOHOMHUYECKOW O€30MacHOCTH
PEITPHUSITHS,

B) (D OPMHUPOBAHUE CUCTEMBI METOJIOB aHAJIHM3a XO35HCTBEHHOTO PHCKA.

5. PacueT cun u cpenicTB, HEOOXOAUMBIX JIJIst 0OecrieueHrs 0€30MacHOCTH:

a) pacueT HEoOXOAMMOTO KOJMYECTBA MaTepUaIbHO-TEXHUUYECKUX,
DHEPTreTUYECKUX U JPYTUX PECYpPCOB, CPEACTB 3aIIUTHI U OXPaHbl OOBEKTOB

0e301acHOCTH;



0) onpezeneHue HEOOXOAUMMOTO KOJIMUYECTBA JIFOJICKMX PECYPCOB U 3aTpat Ha
WX COJIEp’KaHHE U CTUMYJIMPOBAHUE TPY/IA;

B) ompeneneHue (PUHAHCOBBIX 3aTpaT, HEOOXOIUMBIX JIA OOecCreYeHUs
0e30MacHOCTH MPEANPUATHS;

I') COIIOCTaBJIECHUE HEOOXOAMMBIX 3aTpaT C BO3MOXXHBIM YIHIEPOOM OT
BO3JICICTBUS ONTACHOCTEUN U yIPO3.

6. Pa3paboTka Mep MO peanu3alid OCHOBHBIX TOJOXEHUH KOHIICHIINU
0€30MacHOCTH MPEANPUSITHS:

a) ompejeeHUE YCIOBUM, HEOOXOAUMBIX M JOCTATOYHBIX ISl peau3aluu
KOHIICTIIINN;

0) HaX0XJIeHUE UCTOYHUKOB PECYpCHOTO 00€CIIeYeH s KOHLICTIUY;

B) BblJIeJIeHHE (PMHAHCOBBIX CPEJICTB JJIs peaiu3allii KOHIEIIINH;

) pa3paboTKa CTpAaTerHYeCcKOro IjaHa (WM MporpaMMBbl), a TaKKe IJIAaHOB
paboOThI CTPYKTYPHBIX MOAPA3ICICHUIN CITyKObI 0€30MMaCHOCTH IO PEUISHUIO0 3aad4,
ONPEAECICHHBIX KOHUECTIIUEH;

1) TMOATOTOBKA MPOQECCUOHANBHBIX KaJApPOB I CIYX)Obl O€30MacCHOCTH, a
Takke OOy4eHHE COTPYIHHMKOB (PUpMbI (B 4YacTH, MX Kacarolleics) BompocaMm
COOJIOJIEHUsT TIPaBWJI OE30MAaCHOCTH, JEHCTBUAM B YPE3BBIYAMHBIX CUTYAIUsX,
mpaBujaM TMPOMYCKHOTO pPeXHMa, padOThl C JOKyMEHTaMH, COOJIIOJICHUIO
KOMMEPUYECKOMN TalHBbI U T. [1I.;

€) CO3/IaHHME€ OMNpPEJCNIEHHOTO THUMa CIYXObl 0€30MaCHOCTH U OpraHU3aIUs
YIPABJICHHUS €10;

’K) YCTAaHOBJICHUE TEXHUUYECKUX CPEJICTB 3alUTHI U Jp.;

3) KOHTPOJh 3a S(PPEKTUBHOCTHIO BBIMOJTHEHUS OCHOBHBIX TOJIOXKEHUMN
KOHIICIIIINY YKOHOMHYECKOHN O€30ITaCHOCTH;

1) pa3BUTUE CUCTEMbI OE30MACHOCTH MPEANPHUITHS, IIOCTOSTHHAS aJanTarlus
€€ K HU3MCHSIONUMCS YCJIOBHUSIM, COBEpIICHCTBOBaHWE (OPM U METONIOB €€
paboThI.

7. BbeBOABI O HEOOXOAMMOCTH Pa3pabOTKM W peau3aiiyl KOHIICTIIIHH

HKOHOMHUYECKOU 0€30MacHOCTH peanpusiTus U 3(p(PEeKTUBHOCTU €€ MPUMEHECHHUS:



a) COOTBETCTBHE KOHIICTIINH, C(HOPMYIMPOBAHHBIX B HEW Ieledl W 3amad
CO3JaHHOW CHUCTEMBI O€30MaCHOCTH pealbHBIM K IOTEHIIMATBHBIM YIPO3aM H
OITaCHOCTSIM;

0) cTemeHb OCTATOYHOCTH BBIACISIEMBIX PECYpCOB I peau3aiiu
KOHIICTIIIHH;

B) CIIOCOOHOCTH CIIY>)kKObI 0O€30IaCHOCTH PELIUTh CTOSIIME Tiepes Hel
3a]a4H;

r) 3¢ddekTHBHOCT, (IKOHOMHUYECKAs, MPOW3BOJICTBEHHO-TEXHUYECKAs,
IKOJIOTUYECKAss M Jp.) pealu3aliil KOHIETIHH >KOHOMHUYECKOW 0e30macHOCTH

PEAIPUATHS.

2. 3apanus

3amanue 10.1
Ha ocHOBaHuMM  JaHHBIX, MOJYYEHHBIX NPU MPOXOKICHUU TMPAKTUKH,
COCTaBbTEC OIMCAHUE MPOOJIEMHOM CHUTyallud B o0OJlacTH  0€30MacHOCTH

MIPEANIPUATHS.

3amanue 10.2
Ha ocHOBaHMU JaHHBIX, MOJYYEHHBIX MPHU MPOXOXKIECHUU MPAKTUKU, U TIO
pe3yabTaTaM MpeabIAyIeH 3a1a9u ONPEASTUTe IeJCBbIe YCTAHOBKH OOCCIICUSHUS

0€30MacHOCTH MPEAIPUSITHS.

3aganue 10.3
[TocTpoeHne CHCTEMBI HSKOHOMHYECKOW OE30MaCHOCTH  MPEIIPHATHSI
BKUTIOYAeT: (opMyaupoBaHue (YHKIUNA CUCTEMBI 0€30MACHOCTH MPEANPHUITHS U
BBIOOD TEX MPHUHIIUIIOB, HA KOTOPBIX OHA CTPOUTCS;
— omnpeneneHne OOBEKTOB O€30MACHOCTM W aHAlu3 COCTOSTHUSL WX
3aIUIIEHHOCTH;

— CO3/aHue OpraHoB (CyOBEKTOB) oOecreueHus: 6€30NMacHOCTH;



— pa3paboTka MexaHHW3MOB oOecrnedeHus 0€30MacHOCTH;

— CO3JIaHMC OPraHU3AIMOHHOH CTPYKTYPHI  YIPaBJICHUS  CHCTECMOM
0€30MacHOCTH MPEAIPUSITHS.

Hcrmonp3yro  AaHHBIC  IOJOXKEHUS  IMPCIIOKHTE  MPOCKT  CHCTEMBI
HPKOHOMHYECKOW O€30MacHOCTH TMPEANPHUATHS Ha KOTOPOM BBl  MPOXOIMIIN

MPaKTHUKY.

3. BOHpOCLI K IPAKTUYCCKOMY 3aHATHIO

10.1. Oxapaktepu3syiiTe 06J1aCTh HEIOMYCTUMOTO PUCKA.

10.2. Yto moHnMaeTcs 1Mo 001acThio TPEHEOPEKUMO MAJIOTO PUCKa?

10.3. C xaxoii 11e71bI0 MPUMEHSIIOTCSI KpUTEPHUH TOIyCTUMOCTH pUCKa?

10.4. B uem 3akitoyaeTCsi MPUHITUI «Pa3yMHOMN TOCTATOYHOCTH»?

10.5. Kak oTpaskeHO perympoBaHue PUCKa B 3aKOHOJIaTEIhCTBE?

10.6. st yero MCHoJib3yeTcsi BEPOSITHOCTHOE MOJIEIMPOBAHUE PHIHOYHBIX
cuTyauuu?

10.7. B xakux ciydasx nmpumensiercs ypapHenue Konmoroposa?

10.8. OnmmmTe nporeaypy pacuera pucka Mmpo/iaBia.

10.9. Kak npou3BOUTCS OIICHKA PUCKA TPOU3BOAUTENS?

10.10. Kak onpenenuTh BeTUUYHHY PUCKa MHBECTOpA ((PUHAHCOBBIN PUCK)?

10.11. JlaiiTe ompeneneHre SKOHOMHUYECKON HAICKHOCTH TPEIPUSITHUSA.

10.12. Kak mpoBOAMTCS CUCTEMATHYECKOE IUIAHUPOBAHUE SKOHOMUYECKOU
0e3onacHoCTH?

10.13. Kakue OJOKM MOKET BKJIOYATh KOHILEMIIMSI JKOHOMUYECKOU
0€30macHOCTH MPEANPUSITHS?

10.14. Kakoe MecTO 3aHMUMaeT OMOKET HANECKHOCTA B CHUCTEME OILEHKH
pucka?

10.15. Kaxk nmpoucxoaut popmupoBaHue Or0KeTa HAEKHOCTH?

10.16. Yto moHMMaeTCs o1 yIPABICHUEM PUCKAMU?

10.17. U3 xakux 3TarnoB COCTOUT YIPaBJIEHUE PUCKAMU?



10.18. Ilepeuncnure METObI yIPABICHUS pUCKaMU?

10.19. Ha3zoBuTte TpeOoBaHUs XapaKTEPHU3YIOIIKUE KaYeCTBO HH(OPMALIUH.

10.20. OOBsicHUTE 3aBUCUMOCTb  BEpPOSITHOCTH pHUCKA B  MPUHATUU
HEKaYeCTBEHHBIX PEIIeHUN 0T 00bEMa U KauecTBa HH(POPMALIUH.

10.21. Ha3oBuTe 31eMeHTa CTOMMOCTH PUCKa.

10.22. Kakue cTaThu pacxoJ0B BKIOYAET B ceOsl pMHAHCUPOBAHUE PUCKOB.

10.23. Ha3zoBute  HCTOYHMKH  (UHAHCHPOBAHUS  MEPONPUATHH  TIO
YIPABJICHUIO PUCKAMHU.

10.24. PackpoiiTe MpUHIUIBI pa3padOTKHU MPOTPaMMBbI YIIPaBICHUS PUCKAMH
ITYP.

10.25. Kak ocymectBusiercs orieHKa 3(()EKTUBHOCTH METOJIOB YINpPaBICHUS

puckamun?

4. Jlutepatypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JINTEPATYPbBI

Cnucok OCHOBHOM JIUTEpaTyphI

1. AcanoB, B. JI.<BR>&nbsp;&nbsp;&nbsp; VYmpaieHue apXUTEKTypHO-
CTPOUTENIbHBIMH TPOEKTAMU B COBPEMEHHBIX YCIOBHUSX DIEKTPOHHBIM pecypc /
AcanoB B. JI. : monorpadus. - Canxt-IlerepOypr : Jlans, 2021. - 240 c. - ISBN
978-5-8114-4405-2, >K3eMILIIPOB HEOTPAHUICHHO

2. Jlucosckuii, A. Jl. VYmpaBneHue HMHBECTHUIIMOHHBIMH  TMPOEKTaMH
DIeKTpOHHBIN pecypce : YueOHo-meroaudeckoe nocodue / A. JI. JIucosckwii, T. A.
Hukepona, JI. A. IlImeneBa. - Mocksa : Hayunsrii koncynsrant, 2019. - 72 c. -
Kuura naxonurcsa B npemuym-Bepcuu bC IPR BOOKS. - ISBN 978-5-6040844-
5-8

3. Yrpasienue KPYITHOMACIITaOHBIMU MIPOEKTaMU CTPOUTEIHCTBA
IIPOMBIIIEHHBIX 00bEKTOB DNeKTpoHHBIN pecypc / [1aBnoB A. C., ['unzoypr A. B.,
I'ycakoBa E. A., Karan II. b. : monorpadwus. - Mocksa : MUCHU — MI'CY, 2020. -
188 c. - ISBN 978-5-7264-2007-3, sx3eMIIIsIpOB HEOTPAHUYEHHO

4, VYhpaBieHue  NpoeKTaMH : YYEOHHMK M MPAKTUKYM  JUIA
aKaJeMU4yecKkoro OakanaBpuara : [[JI1 CTYIEHTOB BY30B, OOYYaIOMIMXCS TIO
OKOHOM. Hamp. W crenuanpHocTsIM] / A. W. bamamosr, E. M. Poropa, M. B.
TuxoHoBa, E. A. Tkauenko ; nog pea. E. M. Porosoii ; Hau. uccnen. yu-t "Beici.
mkona 3koHomuku", Cankr-Ilerep6. roc. DkoHoM. yH-T. - MockBa : HOpaiirt,
2019. - 384 c. : un., Tabn. - (bakanmaBp. Axamemuyeckuid Kypc) (YueOHHK H
npakTtukyMm). - I'pud: Pex. YMO. - Tlpw.: ¢. 365-383. - bubnuorp.: c. 362-364. -
ISBN 978-5-534-00436

CHOucok JONOJIHUTENBHOW JINTEPATYPBI

1. bapxanoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Mogenu u mMetombl
yIpaBICHUS] CTPOUTETBLHBIMU MPOEKTaMU DNeKTpoHHEIN pecype / C. A. bapkanos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o6pazoBanue, 2015. - 461 c.
- Kaura maxogutcs B mpemuym-sepcun DbC IPR BOOKS. - ISBN 2227-8397

2. Yepnsk, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpasneHue nHBECTUIIMOHHBIMU

MPOEKTaMU DIIEKTPOHHBIM pecypc : yueOHoe mocobue / B.3. UYepHsak. -
VYrpaBieHue MHBECTUIIMOHHBbIMU mpoektamu,2022-02-20. - Mocksa : FKOHUTU-
JAHA, 2015. - 364 c. - Kaura naxogurcs B 6a3zoBoii Bepcun ObC IPRbooks. -
ISBN 5-238-00680-2.



[Tpunoxenue A

YTBEPXXAEHA
[loctanoBnenunem [IpaBurenscTBa
Poccuiickoit @enepanun
ot 24 Hos0ps 2005 1. Ne 698

OOPMA
pa3pelieHNsi HA CTPOUTEJIbLCTBO
Komy

(HamMeHOBaHME 3aCTPOMIIIKA

(pamumnst, UM, OTYECTBO — IS TPaXK/IaH,

NOJIHOC HAMMEHOBAHUE OpTraHU3alluy — IJId FOPUAUIECCKUX J'II/II_[),

€ro MOYTOBBIN HHACKC U aJIpec)
PA3PELIEHUE
Ha CTPOUTECJIBCTBO

(HaI/IMeHOBaHI/Ie YIOOJITHOMOYE€HHOTO (bez[epanLHoro opraHa HCIIOJTHUTEIILHOM BJIaCTH,

WM OpTaHa MCIIOJIHUTEIbHOH BiIacTu cyobekTa Poccuiickoit deneparyy, nim opraHa MECTHOTO

CaMOYyIIpaBJICHU, OCYIICCTBJIAIONIUX BblJavy pa3pClICHU Ha CTpOI/ITeJ'ILCTBO)
pykKoBoIACTBYsICh cTathbeil 51 I'pagoctpoutensHoro koaekca Poccuiickoil @epepauuu, paspeniaet

CTPOUTEIBCTBO, PEKOHCTPYKITUIO, KATUTAILHBIA PEMOHT O0BEKTa KAITUTATHLHOTO CTPOUTEIBCTBA (HeHY)HOE
3a4EPKHYTh)

(HaI/IMeHOBaHI/Ie 00beKTa KAITUTaIbHOTO CTPOUTEIILCTBA

B COOTBETCTBHU C HpOCKTHOﬁ I[OKyMeHTaL[PIeﬁ, KpaTKHUE MPOCKTHLIC XapaKTECPUCTUKHU,

OIMMCAaHUEC dTala CTPOUTEILCTBA, PEKOHCTPYKIUH, €CJIU PAa3pCHICHUEC BbIAACTCA Ha 3Tall CTPOUTEIILCTBA, peKOHCprKL{HH)

PACIOJIOKEHHOT'O 10 aJIPeCcy

(HOJ’[HBII71 azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyowekra Poccuiickoit denepannu, atMUHECTPATHBHOTO palioHa U T.JI. WIIH CTPOUTEIBHBIIN apec)

Cpok JIeHCTBYSI HACTOSIIETO pa3peiieHus — 10 « » 20 I.

(MOJDKHOCTB YIIOJTHOMOYEHHOI'O COTPYJHHUKA OpraHa, (noamnucse) (pacimdpoBKa MomucH)
OCYIIECTBIISIOLIEr0 BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)
« » 20 T.
M.IIL.
JleiicTBHE HACTOSAIIETO pa3pelIeHHsl IPOIJIEHO J10 « » 20 I.

(TOMKHOCTH YIIOTHOMOYEHHOT'O COTPY/JHAKA OpraHa, (moammce) (pacuridpoBKa MOAUCH)
OCYIIECTBIISIOLIETO BbIa4y pa3pelIeHns Ha CTPOUTEIBCTBO)

« » 20 T.




IIpunoxenue b

YTBEPX/IEHA
ITocranoBnenuem [IpaBurenscTBa
Poccuiickoit ®enepanuu
oT 24 Hos6ps 2005 1. Ne 698

POPMA
paspelieHns Ha BBOJ 00bEKTA B IKCILIYyaTaLHI0

Komy

(HaMMEHOBaHUE 3aCTPOUIINKA

(pamunus, uMst, OTIECTBO — IJIS TPAXKIAH,

TIOJTHOC HAMMEHOBAHUE OpTraHU3alluU — JUIA FOPUIUICCKUX J'II/IL[),

€ro MOYTOBBIN HHACKC H aJIpec)

PA3ZPEHIEHUE
HA BBOJ 00BEKTA B IKCILTyaTallHIO

(HaMeHOBaHME YIIOTHOMOUYEHHOTO (helepaTbHOTO OpraHa UCIIOIHUTENbHOI BIacTy,

WM OpraHa UCIIOMHUTENBHOM BiIacTi cyobekTa Poccuiickoit deneparyn, uim opraHa MECTHOTO

CaMOYIpaBJICHH, OCYIIECTBIIIOMINX BbIIaYy pa3pelIeHus Ha BBOJ 00BEKTa B SKCILTYaTALIUIO)
PYKOBOJCTBYSCH cTaThell 55 I'pagoctpoutenbHoro konekca Pocculickoin denepanuu, pa3peiract BBOJ B
9KCIUTyaTalli0 IMOCTPOSHHOTO, PEKOHCTPYHPOBAHHOTO, OTPEMOHTHPOBAHHOTO OOBEKTa KAMHMTAILHOTO

(HeHy>KHOE 3aUepKHYTB)

CTPOUTEIBCTBA

(HaI/IMeHOBaHI/Ie 00BbEKTa KalUTaIBLHOTO CTPOUTEJILCTBA

B COOTBETCTBHH C IPOSKTHOM JJOKYMEHTAIHEH)
PAaCIIOJIOKEHHOIO 110 aApeCy

(HOJ’[HBIﬁ azpec 00beKTa KAITUTAILHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonekTa Poccniickoit @enepanmu, aqMUHICTPaTHBHOTO PaliOHA | T.JI. WIIM CTPOUTENBHBIN aapec)

2. CBeznenusi 006 00bEKTE KAUTAILHOT'O CTPOUTENHCTBA

HaumMmeHoBaHUe mToka3aTens Ennnnna [To npoekry daxTnuecku
M3MEpEeHHSI
I. OGmure noka3aTenu BBOJIUMOTO B DKCILTyaTaluio 00beKTa
CrpouTenbHbIii 00bEM - BCETO Ky0. M
B TOM YHCJI€ HAI3¢MHOH YacTH Ky0. M
OO61as mIomais KB. M
IInomane BCTPOCHHO-IIPUCTPOCHHBIX MOMELIEHUH KB. M
Konngecto 3qaHui HITYK

Il. Hexxuble 00OBEKTHI
OOBEKTHI HEMTPOU3BOCTBEHHOTO Ha3HAYeHHS (IIIKOJIBI, OOJILHUIIBI, IETCKUE CaJIbI,
00BEKTHI KyNbTYPBI, CIIOPTA U T.1I.)
KoanuectBo mecT
KonndaecTBo mocenieHnit
BwmectumocTth

HaumMmeHoBaHue mmoka3aTens | Ennnnna | [To npoekty | daxTuuecku




| HN3MCPCHUS

(VHBIE TIOKA3aTeI )

(VHBIE TIOKA3aTeI )

OOBEKTHI MPOU3BOACTBEHHOTO HA3HAUCHIS

MommHoCTE
IIpou3BOAUTENBLHOCTD
IIpoTs>xeHHOCTD

(VHBIE TIOKA3aTeI )

(MHBIE TTOKA3aTENIN)

Marepuans! GyHIaMEHTOB
Marepuansl CTeH
Martepuansl nepekpbITHIl
Marepuainsl KpoBIx

I11. OOBEKTHI KUIUIITHOTO CTPOUTEIHCTBA

OO01mas mIonaab XKUIBIX IIOMEIICHUH (32 HCKITIOUYCHUEM

0aJKOHOB, JIOMKHA, BEpaH]l 1 Teppac) KB. M
KomnnuecTBo ataxkeit IITYK
KonnuecTBo cexnuit CEKIUI
KonudecTBo KBapTHp - BCETO HITYK/KB. M
B TOM YHCIIE!

1-xomMHaTHBIC MITYK/KB. M
2-KOMHATHEIE MITYK/KB. M
3-KOMHATHEIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oonee yem 4-KOMHATHBIS MITYK/KB. M

OO01mas TIoImah JKUIBIX TOMEIIEHHH (C yIeTOM
0aJIKOHOB, JIO/KUM, BEpaH U Teppac) KB. M

Martepuans! pyHIaMEHTOB
Marepuansl cTeH
Marepuaiibl IepeKpbITUI
Marepuaiibl KpoBir
IV. CTouMOCTb CTPOUTENBCTBA

CTOMMOCTh CTPOUTENBCTBA 00BEKTA - BCETO ThIC. pyOJIei
B TOM YHCJIE CTPOUTEIIBHO-MOHTKHBIX pa0dOT ThIC. pyOJIei
(OIDKHOCTD YIIOJTHOMOYEHHOI'O COTPYHHKA (noamnucse) (pacimdpoBKa MomucH)

opraHa, OCyIIECTBIISTIONIETO BbIIAYY
paspelieHus Ha BBOJ 00beKTa
B JKCIUTYaTalluIo)

« » 20 T.

M.IL




MUHHUCTEPCTBO HAYKH U BBICIIEI'O OGPA3OBAHMUSA
POCCUUCKOU ®EJEPALIUN
®denepajibHOE rOCYIaPCTBEHHOE ABTOHOMHOE 00pa3oBaTe/ibHOe

YUpeKIeHHE BbICIIEro 00pa3oBaHus
«CEBEPO-KABKA3CKUU ®EJEPAJIbHbBIU YHUBEPCUTET»

1. METOAUYECKUE YKA3ZAHUA

10 OPraHu3aluy 1 MMPOBE€ACHUIO CaMOCTOSITEJIbHOM

padoThI

o ITMCIOMIIJINHE «HpOGKTHLIﬁ MEHEIKMCHT B PCIICHUHN MHKEHEPHBIX

3agaqu»
JJIS1 HanpaBJjeHUus NoAroToBKHM 20.03.01 TexnocdepHas 6€30MacHOCTh

HANPABJEHHOCTH (MPOPuUJIb) IToxapHas 6e30MaCHOCT

CraBponoJib, 2026



onhkowdrE

Conep:xkanue

Brenenue

CamocTosiTenbHas padoTa Kak BakHeiasi popma yueOHOro mnpoiecca
I{em 1 OCHOBHBIE 337]a4YH CAMOCTOSTEILHON pabOTHI

Busr camocTosTenbHOM pabOThI

Opranu3zainusi CaMOCTOSTeIbHON PaboThI

OO61ue peKOMEHIalMK TI0 OPraHU3aIlui CaMOCTOSTeIbHON paboThI
Metoanyeckue peKOMEHIAlUK JIJIs CTYJEHTOB T10 OTACJIbHBIM (popMam
CaMOCTOSITeIILHON PabOThI

Kputepun onieHKH caMOCTOSITEIBEHON pabOThI



BBenenue

OcHoBHas 3ajjaya BBICHIETO O0Opa3oBaHUs 3aKitovaercs B (HOPMHUPOBAHUU
TBOPYECKOW  JIMYHOCTH mpodecchoHana, CIOCOOHOITO K  CaMOpa3BUTHIO,
caM000pa30BaHUIO U UHHOBAIIMOHHOM JIESITEIbHOCTH.

VYcnemHoe ycBOEHHE JAHMCHMIUIMH IO  Pa3IMYHBIM  00pa3oBaTEIbHBIM
nporpaMMaM MpernojiaraeT akTUBHOE, TBOPUECKOE y4yacTHe OOydarolierocs Ha
BCEX JTamax €€ OCBOCHMS IyTeM I[UIAHOMEPHOW, IMOBCEAHEBHOW HE TOJIBKO
ayJIMTOPHON, HO ¥ CAMOCTOSITEIIbHON PaOOTHI.

CamocTosiTenbHass paboTa CTYIAEHTOB SBIISIETCS OJHOW W3 Ba)KHEUIIMX
COCTaBISIONMX OOpa3oBarenpHOro mporecca. CamoctosiTenbHas paboTta — 3TO
MPOIIECC aKTUBHOTO, IIEJICHANIPABICHHOIO MPUOOPETEHUSI O0YJArOIIMMHUCS HOBBIX
3HaHWM, yMEHHMM  0€e3  HEMOCPEJACTBEHHOTO  ydacTus  IIperojaBatrers,
XapaKTepU3YyIOIIUICS PEIMETHON HaAIPaBICHHOCTHIO, 3((HEKTUBHBIM KOHTPOJIEM
Y OILICHKOM pe3yJIbTaTOB JAESITEIIbHOCTH 00YYarOIIeTrOCs.

O0BeM caMoCTOSATETHLHOM paboThI (B Yacax) ONpeesieH Y4eOHbIM TIIIaHOM.

Meroauueckue yKazaHUsi 10 OPraHU3alldd CaMOCTOSITEIBLHOM pPabOThI
ctyneHtoB (manee — CPC) sBusitorcs 00s3aTeNbHOM 4YacThio  y4eOHO-
METOJMYECKUX KOMIUIEKCOB Y4E€OHBIX JUCIMIUIMH, pealnu3yeMbIX Ha Kadempe
TEIJIOra30CHA0XKEHUSI ¥ KCIIEPTU3BI HEIBUKUMOCTH.

Metoauyeckue ykazaHus 10 OpraHu3allud CaMOCTOSITEIbHON paOOThI i
CTYJICHTOB, HapsiAy ¢ METOJIUYECKUMHU YKA3aHUSIMU IO BBITIOJIHEHUIO
Ja00paTOPHBIX PabOT, MPAKTUUECKUX 3aHITUI U pabOTe ¢ JEKIITMOHHBIM
MaTepuagoM; 1o opmMam TeKyIIero, IpoOMeXyTOUYHOTO U UTOTOBOTO KOHTPOJIS;
10 BBITIOJIHEHUIO KYPCOBBIX pabOT/MPOEKTOB, pacueTHO-rpaduueckux pador,
KOHTPOJIbHBIX PabOoT; MO MOJATOTOBKE U 3aIUTE BHITYCKHBIX
KBATM(PUKAIMOHHBIX pabOT, COCTABIIAIOT €AMHBIA KOMILJIEKC METOANYECKOTO
obecrnieuenust YMK kaxmoi yueOHOM TUCIUTITAHBI.

Henp Meromumueckux ykazannii CPC — onpeaenuTe poiab W MECTO
CaMOCTOATENLHOM pabOThI CTYJIEHTOB B yU€OHOM IPOIIECCe; KOHKPETU3UPOBAThH €€
ypoBHH, (OPMBI W BHJABI, OO0OOIIMTH METOABI M TIPUEMBI BBITOJTHEHUS
OTIPEJICTICHHBIX TUIOB YYEOHBIX 3aJJaHUM; OOBICHUTDh KPUTEPUN OIICHUBAHU.

1. CamocTosiTesibHAsI padoTa Kak BaxkHeiimas (popma yueOHOro npomecca

CamocrosiTenbHast ~ pabota -  IUlaHupyeMas  ydeOHas,  y4eOHO-
UCCIIeIoBaTeNbCKasl,  Hay4yHO-HUCCIEeOBaTeNbckas  pabora  oOyuaromiuxcs,
BBITIOJIHSIEMasT BO BHEAYJUTOPHOE BpeMs IO 3aJaHUI0 U TPH METOAMYECKOM
PYKOBOJCTBE THperojaaBareiisi, HO 0e3 ero HEemoCpeACTBEHHOTo yuacTus (mpu
YaCTMYHOM HETIOCPEICTBEHHOM Y4aCTUH IPENoAaBaTess, OCTaBISIONIEM BEAYIIYIO
poJIb 32 paboTOIl 00yUarOIIUXCS.

CamocTtosTenbHass paboTa oOydarlolUXcs B SIBISETCS BaXHBIM BHIOM
yueOHOW W HAyyHOU NesATeNbHOCTH. B cBsi3u ¢ 3TUM, oOyueHue BKIIOYAeT B ceOs



JIB€, MPAKTUYECKU OJIMHAKOBBIE 10 00BEMY U B3aWMOBJIHMSIHHUIO YacTU — Mpoliecca
oOyudenus u npoiecca camoo0ydenus. [loatomy CPO gomxHa ctaTh 3G GHeKTUBHON
U 1IeJIeHaNpaBJIeHHON padoTOi.

KoHuenuueir MojepHHM3allud POCCUKUCKOTO 00pa3oBaHUsl OMpEEICHBI
OCHOBHBIE 33Jlayl BBICIIETO OOPAa30BaHUSI — «IOATOTOBKA KBaTU(UIIMPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS U MPOdUIIsi, KOHKYPEHTOCIIOCOOHOTO Ha
pBIHKE TpyJa, KOMIETEHTHOT0, OTBETCTBEHHOI'O, CBOOOJHO BJIAJICIONIETO CBOEH
npodeccueii. ¥ OPUEHTUPOBAHHOTO B CMEXHBIX OO0JAacTAX JAESITEIbHOCTH,
CIOocOOHOTO K 3(PPEeKTUBHOM paboTe MO CHEIHATbHOCTH Ha YPOBHE MHPOBBIX
CTaHJIapPTOB, TOTOBOTO K MOCTOSITHHOMY MPO(ECCHOHAIBHOMY POCTY, COITUATBHOMN U
npodeccuoHanTbHON MOOUITEHOCTH.

Pemenne 3THX 3a1a4 HEBO3MOXKHO 0€3 MOBBILICHHUS POJIM CaAMOCTOSTEIbHON
paboThl OOydYaromuxcs HajJ y4eOHBIM MAaTepUaJIOM, YCUJICHHUS OTBETCTBEHHOCTHU
npenojaBaTesied 3a  pa3BUTHE HABBIKOB  CaMOCTOSITENIBHOM  paloThl, 3a
CTUMYJHMpPOBAaHHE MPOPECCHOHANIBHOIO pocTa O00y4arouMxcs, BOCIHMTAaHUE
TBOPYECKOW AKTUBHOCTH Y MHUIIUATHUBBI.

K coBpemeHHOMY cCHEHMAIUCTY OOIIECTBO TNPEABSBISIET JOCTATOYHO
HMIMPOKUH MepeueHb TpeOOBaHUi, Cpeu KOTOPBIX HEMAJIOBAXKHOE 3HAUEHUE UMEET
HaJIWYUE y  BBIIYCKHUKOB  ONPEJEICHHBIX  CIIOCOOHOCTEH U yMEHHS
CaMOCTOSTEJIEHO 100BIBaThH 3HAHUS U3  PAa3IMYHBIX HMCTOYHUKOB,
CUCTEMATU3UPOBATh TMOJYYEHHYIO HH(QOpMaLMIO, TaBaTh OIEHKY KOHKPETHOM
(¢uHaHCcOBOM cuTyauuu. GOpMHUPOBAHUE TAKOTO YMEHHUS MPOUCXOJIUT B TECUCHHE
BCEro Iepuojila OOydeHHs dYepe3 ydacThe oOydarouuxcsi B MIPaKTUYECKUX
3aHATHUSX, JAOOPATOPHBIX paboTaX, BBIIOJHEHHE KOHTPOJBHBIX U PACUETHO-
rpadguueckux padOT, HAMHMCAHHE KYPCOBBIX PadOT (MPOEKTOB) M BBITYCKHBIX
KBAIM(PUKALUOHHBIX paboT. Ilpu 3TOM camocTosiTenbHas paboTa 0Oydarouuxcs
UTpaeT pellarollylo pojib B X0/I€ BCEro yueOHOro mporecca.

@DopMBI  CaMOCTOSITETILHOM  PpabOThl  CTYJAEHTOB pa3Ho0Opa3Hbl. OHuU
BKJIFOYAIOT B CEOSL:

-  M3y4YeHHE M CHUCTEMATH3alMI0 O(UIMATBHBIX TOCYIAapPCTBEHHBIX
JIOKYMEHTOB - 3aKOHOB, [IOCTAHOBJIEHUH, YKa30B, HOPMATUBHO-UHCTPYKIIMOHHBIX U
CIpPaBOYHBIX MAaTEpUalIOB C HCIOJb30BAHUEM HH(POPMAIIMOHHO-TIOMCKOBBIX
cucteMm «KoHcynpTanT-1Tutocy, «I'apanty, rinobansHoit cetu « HTEpHET;

- U3yuyeHHue y4yeOHOW, HAy4YHOW M METOJUYECKON JTuTepaTypbl, MaTEpPUAJIOB
NEPUOJIMYECKUX U3IaHUN C MPUBJICYEHUEM BJIEKTPOHHBIX CPEJICTB O(PHUIIMAIBHOM,
CTaTUCTUYECKOM, MepUOIMYECKON U HAyYHOU nH(pOpMaIuy;

- NOATOTOBKY JIOKJIAIOB M  pedepaToB, HAMUCAaHUE BBITYCKHBIX
KBIM(PUKALMOHHBIX PaboT;

- ydactue B paboTe CTyJeHYECKHX KOH(pEpeHIUH, KOMIUIEKCHBIX HayYHBIX
UCCJIEIOBAHUSIX.

CamocTtosTenbHast paboTa TpUOOIAeT CTYJEHTOB K HAYYHOMY TBOPYECTBY,
MOUCKY U PELICHUIO aKTyaJbHbIX COBPEMEHHBIX MPOOIIEM.

2.
3.



4,
5. Iles1d 1 OCHOBHBIE 321a4HM CAMOCTOATEIbHOM PadoThI

Benymas nens oprannszanuu u ocymiectsienuss CPM noikHa coBnaaaTh ¢
1eablo 00y4eHHs! CTyJeHTa — MOAroToBKoM OakanaBpa. [Ipu opranmzanuu CPM
BOXHBIM W HEOOXOJUMBIM YCIOBUEM CTAHOBSTCS (POPMUPOBAHUE YMEHUS
CaMOCTOATENbHON pabOTHI ISl 1€ITEIbHOCTH.

[lenu camocTOATENBHOM paOOTHI:

- CHUCTEMAaTHU3alMs U 3aKPEIUICHUE TMOJYYEHHBIX TEOPETUYECKUX 3HAHUU U
IIPAKTUYECKUX YMEHUU;

- YIIIyOJIeHUE U PaCUIUPEHUE TEOPETUUECKUX 3HAHUM;

- (¢opMupoBaHHWE YMEHUW WCIOIB30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JOKYMEHTAILMIO U CIICHUATIBHYIO JIUTEPATYPY;

- pa3BUTHE TMO3HABATEIBHBIX CHOCOOHOCTEW, AKTUBHOCTH OOYYaIOIIUXCH,
TBOPUYECKOU VHUIMATUBBI, CaMOCTOSITEIIBHOCTH, OTBETCTBEHHOCTHU 151
OPraHU30BaHHOCTH;

- (GOpMHpPOBAHHE CAMOCTOATEILHOCTH MBIIUICHUS, CIHOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIEA0BATEIBCKUX YMEHUM.

OcHoBHbiMY 3a7auaMu CPM sBsitOTCS:

- CHUCTEeMaTH3alds U 3aKPEIJICHHE MOJIYYCHHBIX TEOPETHUYECKHX 3HAHMN U
MIPAKTUYECKUX YMEHUN;

- yri1yOJieHHe U paclIupeHre TEOPETUUECKUX 3HAHUI;

- (QopmupoBaHue yYMEHUW UCIOJIL30BaTh HOPMATHUBHYIO, IPABOBYIO,
CIIPABOYHYIO JOKYMEHTAILMIO U CIICHIUAIBHYIO JIUTEPATYPY;

- pa3BUTHE TMO3HABATEJIHLHBIX CIIOCOOHOCTEH W AKTUBHOCTU CTYIEHTOB:
TBOPUYECKOU VHUIMATHUBBI, CaMOCTOSITEIIbHOCTH, OTBETCTBEHHOCTHU 151
OpraHU30BaHHOCTH;

- (opMHpOBaHHE CaMOCTOSTEIBPHOCTH MBIIIJICHUS, CIOCOOHOCTEH K
CaMOpPAa3BUTHUIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALINY;

- pa3BUTHE UCCIENOBATEIBCKUX YMEHUM;

- HCTOJb30BaHHE MaTepHayia, COOPaHHOTO ¥ TIOJYYEHHOTO B XOJe
CaMOCTOATENFHBIX 3aHATHI HAa CEeMHMHApax, Ha MPAKTHUYECKUX W J1a0OPaTOPHBIX
3QHSTUAX, NPU HAMUCAHUU KYPCOBBIX U BBIMYCKHOM KBalU(PUKAIIMOHHOW padoT,
111 9¢G(EKTUBHOM MOJATOTOBKA K MPOMEKYTOUHOM aTTeCTallMu - 3adeTaM MU
HK3aMEHAM.

6. Buabl camocTosAATeJIbHON PadoThI

CamocrosiTenbHast paboTa BKIIIOYACT:

- CAMOCTOATENBHOE U3YYEHNE OCHOBHOU U JIOTIOJHUTENBHOU JINTEPATYPHIL;
- IOATOTOBKA K JIEKIUSIM;

- MOATOTOBKA K ITPAKTUYECKUM 3aHATHUSIM;

- IOATOTOBKA K TEKYIEH U MPOMEKYTOUYHOU aTTECTALIUU.



JIiss  BBIMIOJIHEHUS CaMOCTOSATENBHONM pabOThl CTyAEHTaM HEOOXOAUMO
O3HAKOMUTBHCS C COJEp’KaHUEM pabouel MpOorpaMMbl AUCIHUIUIUHBI, C HEISIMHU U
3aJlayaMy TUCUUILITMHBI, €€ CBSA3SIMU C JIPYTUMU JUCHUILUIMHAMHA 00pa30BaTENbHOM
POrpamMMbl, METOAMYECKUMU pa3pabOTKaMH MO JaHHOW AUCIMIUIMHE, C TpahuKom
KOHCYJIbTAllMM ~ TpemnojaBarenedl  kadeapbl, ¢  MEpEeYHEM  PECYpPCOB
UH(OPMAIMOHHO-TEJICKOMMYHUKAIIMOHHOM ceTH «HTepHeT», HEOOXOIUMBIX JIJIst
OCBOEHUS TACLUIUINHBI.

7. Opranu3anusi CaMOCTOSITEJILHOI PadoThI

CamocrosiTenpHast ~ pabora  CTyAeHTa  —  CHOCO0 aKTHUBHOTO,
[IEJICHANIPABICHHOTO  MPUOOpPETeHHs  HOBBIX  3HAHMM W yMeHuUd  6e3
HEIMOCPEACTBEHHOTO YYaCTHs B ’TOM IIPOLIECCE IPENOAABATEIICH.

OpraHu3aluoOHHbIE MEPOIPHUATHs, O0ECHEUYHUBAIOIINE PAa3BUTHE HAaBBIKOB
CaMOCTOSITENIbHOM pabOThl CTYI€HTOB, BOCIIUTAHUE MX TBOPUYECKOW aKTMBHOCTH U
UHUIMATUBBI, a  TakXke, B  LEJIOM, OOeCHeuyMBaloIlie  HOpMaJlbHOE
(YHKIIMOHUPOBAHUE  CaMOCTOATEIbHOM  pabOThl  CTYACHTOB,  JOJIKHBI
OCHOBBIBATHCS Ha CIIEAYIOIIMX MPEANOCHUIKAX:

- caMocCToATelIbHass paboTa JOKHA OBITh KOHKPETHOM 10 CBOEH
IIPEIMETHON HAIIPaBJICHHOCTH;

- caMOCTosITeNbHAasE paboTa JOJDKHA COMPOBOXKAATHCS A(PPEKTUBHBIM,
HETMPEPBIBHBIM KOHTPOJIEM U OLIEHKOW €€ Pe3yJIbTaTOB.

[IpeAMETHO M COAEPKATEIBHO CaMOCTOATENbHAs pabdoTa OIpeAeIseTcs
denepaibHbIM ~ TOCYJAapCTBEHHBIM  OOpa30BaTENbHBIM  CTaHAAPTOM IO
HaIpaBJIEHUIO MOATOTOBKH, OCHOBHOW 00pa30BaTEIbHOM MPOrpaMMoid, y4eOHbIM
IJIaHOM, pabOYMMU IPOrpaMMaMu JUCLMILIIMH.

Kontpons camocrosiTeibHOM  pabOTBI M OLIGHKAa €€  pe3yJIbTaToB
OpPraHU3YIOTCS KaK €IMHCTBO JIBYX (hopMm:

- CAMOKOHTPOJIb U CAMOOLICHKA;

- BHCIIHMM KOHTPOJIb M OLEHKAa CO CTOPOHBI IIPENOJIaBaTEeIIeH,
rOCyJapCTBEHHBIX JK3aMEHALMOHHBIX KOMUCCHU U JIP.

8. O01mme pekOMeHIAIUN 110 OPTAHU3ANMHU CAMOCTOSITEILHOI PadoThI

Opranuszanusi CcaMOCTOSATENbHOM pabOThl HalpaBi€HAa HAa pEIICHHE
CIICYIOIINX 3a/1a4:

a) 3akKperieHwe, O000O0IeHHEe W TOBTOPEHUE MPOUIEHHOrO Y4eOHOTO
MaTepuaa; MPUMEHECHNUE TOJIYYCHHBIX 3HAHUW B TPAJAMIIMOHHBIX IEarOTHICCKUX
CUTYaIMsIX U TIPH PEIICHUH 33]1a4 BLICOKOTO YPOBHS HEOMPEACICHHOCTH;

0) COBEpIICHCTBOBAHWE YMEHUW M HAaBBIKOB IO HM3y4YaeMOUW HCIHUILINHE;
dbopMHUpOBaHUE MEKITPEAMETHBIX, OOIICYUEOHBIX, HCCIICIOBATEIHCKUX YMECHHI;

B) aKTUBU3AIMS Yy4yeOHOWM W HAyYHO-UCCIIENOBATEIHCKONU JEATEITbHOCTH
oOy4Jaromnuxcs, €€ MaKCUMaJIbHask MHANBUAYATU3AIMS C YU€TOM WHIUBUIYaTbHBIX
OCOOEHHOCTEH U aKaJIeMHUYECKOM YCIIEBAEMOCTH CTYICHTOB;



r) (opMupoBaHNEe TOTOBHOCTU CTYICHTOB K CaMOOOpPA30BAHHIO B TCUCHHE
BCEH KU3HU.

Bunamu 3aHsATU 419 CaMOCTOSITENbHON PabOThl MOTYT OBITh:

/na oenadenusn sSHanHuAMU:

- yTeHUe  Tekcta  (ydeOHHMKa, TEPBOMCTOYHHMKA,  JOMOJHUTEIbHOU
JUTEPATYPHI, KOHCIIEKTOB JICKIIHA );

- COCTaBJ€HHME IUJlaHA TeKCTa, rpadudyeckoe H300paKeHUE CTPYKTYPhI
TEKCTa,;

- KOHCTIEKTUPOBAHHUE TEKCTA; BBIMUCKHU U3 TEKCTa, paboTa cO CIOBapsIMU U
CIIpaBOYHUKAMU, 03HAKOMJICHUE C HOPMATUBHBIMH JIOKYMEHTaMU;

- ydeOHO-HccnefoBaTenbckass  paboTa, HCMHOJB30BAaHUE  ayquo |
BHUJIC03AMUCEN, KOMITBIOTEPHON TEXHUKW, UHTEPHETA U JIP.

/lna 3aKkpennienusn u cucmemamu3zayuu 3HAHUWIL:

- paboTa ¢ KOHCIIEKTOM JICKIIHiA, TOBTOpHAs paboTa HaJl MAaTEPUATIOM;

- COCTABJICHUE IIJIaHA U TE3UCOB OTBETA;

- COCTaBJIEHUE TaOJIUII JUIsl CUCTEeMATH3allK yueOHOTO MaTepHaa;

- OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI;

- aHanMTHYecKas 00paboTka TekcTa (AaHHOTHpPOBAaHUE, pPEIEH3UPOBAHUE,
pedepupoBaHe, KOHTEHT-aHAIU3);

- MOATOTOBKA COOOIIEHUS JJIs BBICTYIUICHHSI HA KOH(EPEHIIHH;

- IOJITOTOBKA pedeparos, T0KIA/IOB;

- cocTaBieHue oubauorpaduu.

/na popmuposanun ymenuii:

- BBITMIOJIHEHHE KOHTPOJIbHBIX padoT;

- BBITIOJIHEHHUE YEPTEXKEH, CXEM, pacueTHO-TpaduyeCcKux padoT;

- TOPOCKTUPOBAHHWE U MOJCIMPOBAHUE PA3HBIX BUJIOB M KOMIIOHEHTOB
poecCHOHANBbHOM NS TEIbHOCTH.

- MOATOTOBKA KYPCOBBIX U AUTUIOMHBIX paboT (IPOEKTOB);

Jna popmuposanun komnemenyuii:

- IPUHATUE PELIEHUN 110 KOHKPETHOU CUTYalllH;

- rpaMoTHas GOpMyIUPOBKA 3aJaHUS JIJIs1 UCTIOJIHCHUS,

- OpraHu3aIys KOHTPOJIS 1o cepam NeaTeTbHOCTH.

9. MeTtoauyecKkue peKoOMeHAANHU JJsl CTYIEHTOB 10 0TAeJbLHBIM hopMam
CaMOCTOAATE/IbHOI PadOThI

Cucrema  BY30BCKOTO  OOy4YeHHMs  MOJpa3yMeBaeT  3HAUYUTEIbHYIO
CaMOCTOSITEJILHOCTh  CTYJCHTOB B IUIAHUPOBAHWMM W OpraHU3aIlldd  CBOEH
JeATEeIIbHOCTH.

9.1CamMocTosiTe/iIbHOE HW3y4YeHHE OCHOBHOW M  JIONOJHUTEJLHOI

JIUTEPATyPbI

PabGoTa ¢ nurepaTypoil SIBISETCS OCHOBHBIM METOJIOM CaMOCTOSITEIHLHOTO
OBJIAJICHUSA 3HAHUSAMH. OTO CJOXHBIM Tporecc, TpeOyrouili BBIPAOOTKH
OTIPEJICTICHHBIX HABBIKOB, MOJTOMY CTYJEHTY HYXKHO 0053aT€ThHO HAyUUTHCS
paboTaTh ¢ KHUTOM.



OcMbIciieHre JuTepaTypsl TpeOyeT CHUCTEMHOIO MOAXOAa K OCBOEHHIO
Matepuana. B pabote ¢ nurepaTypoil CUCTEMHBIN MOAXOJ MpelycMaTpUBAET HeE
TOJIbKO TINATEIbHOE (MHOTJa MHOTOKpPAaTHOE) YTEHUE TEKCTa M H3yYCHHUE
CHeIMaIbHON JIUTEpaTyphl, HO U OOpalleHHe K JOMOIHUTEIbHBIM UCTOYHUKAM —
CIIPABOYHHUKAM, SHIIUKJIONEINUSIM, CIOBAPSIM. DTU UCTOYHUKU — BAXKHOE MOACTIOPHE
B CaMOCTOATENBHON paboTe CTYJEHTa, MOCKOJIbKY ITy0OKOe U3yuYeHHEe UMEHHO UX
MaTepUalioB  MO3BOJIUT CTYACHTY YBEPEHHO «pacloO3HaBaTh», a 3aTeM
CaMOCTOSITEJIbHO OINEPUPOBATh TEOPETUUYECKUMHU KATETOPUSIMU U TOHSATUSIMU,
CJIeIOBATEIbHO — OCBOUTH HOBEWINIYI0O HAy4YHYIO TepMHUHOJOTHUIO. Takoro poja
paboTta ¢ juTepaTypoil 0OecTieunBacT PEIICHUE CTYIECHTOM IOCTaBICHHOUW TEpe.
HUM 337a4¥ (MOJITOTOBKA K MPAKTUUYECKOMY 3aHSITHIO, BHIMOJHEHUE KOHTPOJIbHOM
paboTHI U T.1.).

BriOop nuteparypsl A u3ydeHus JeaaeTcss 0OBIUHO M0 MPEABAPUTEILHOMY
CIUCKY JIUTEpaTypbl, KOTOpBIM  BbIIAN  MpernojaBareib, JUOO MyTeM
CaMOCTOATENLHOTO OoTOOpa MmatepuanioB. [locie 3TOro  HEMOCPEIACTBEHHO
HAYMHAETCS U3YYEHUE MATepHUAIIa, U3JI0KEHHOTO B KHUTE.

Haubounee HamexHbI ciocod coOpaTh HYKHBIM MaTepual — COCTaBUTh IJIaH
WM KOHCNEKT. Koncnexm, niau-KOHCnekm — 3TO TIOCHeqoBaTeNbHas (pukcanus
O0TOOpaHHOMN U 00 [yMaHHOM B MPOIIECCE YTEHUS UHPOPMAIIUH.

L]env — 3adukcupoBaTh, nepepadoTaTh TOT WIK WHON Hay4yHBIM TekcT. OHU
MO3BOJIIIOT BOCCTAHOBUTH B MaMATH paHEE MPOUYUTAHHOE O€3 JOMOJHHUTEIHHOTO
oOpallleHus K CaMOi KHUTE.

Ilnan — 9TO  «CKeleT»  TeKCTa, OH  KOMIAKTHO  OTpa)kaeT
MOCJIE0BaTEILHOCTh U3JI0KEHUST MaTepuana. [lman kak ¢gopma 3amucu OOBIYHO
OoJiee MOJaPOOHO TepenaeT coaepKaHue 4YacTed TEeKCTa, YeM OIVIABJICHUE KHUTH
WJIA TIOA3arojoBKU cTaTeil. CaMble BAXKHBIE MECTA B KHUTE OTMEUYANTE, UCTIOJIb3YS
JUTSL 3TOTO JIETKO CTUPAIOIIUIICS KapaHIall Ui BKJIAJHBIC JIUCTKHU. 3aMKCh JTIOOBIX
IUIAHOB CJIEIyeT JeNiaTh TaK, 4TOObl €€ JIETKO MOKHO OBLJIO OXBaTUTh OIHUM
B3TJIS,IOM.

Bcest pexomenayemas AJisl U3ydeHHsl Kypca JuTepaTypa MoApa3AeisieTcs Ha
OCHOBHYIO M JIONOJHUTENbHYI0. K OCHOBHOHM JIUTEpaType OTHOCATCS UCTOYHUKH,
HEOOXOAMMBIC ISl TIOJIHOTO W TBEPAOTO YCBOCHUS Y4YeOHOro wmaTepuana
(yueOnuku u ydeOHble mocoOus). HeobxoaumocTh HM3yudeHUS JTOMOJHUTEIHLHOM
JUTEpaTypbl JUKTYETCS TMPEXKIEe BCEro TeM, 4YTO B YyuyeOHOW JuTepaTrype
(yueOHHKaAX) 3a4acTyH0 OCTAIOTCS HEOCBEIICHHBIMH COBPEMEHHBIE MPOOJIEMBI, a
TaKKe HE HAXOJAT OTpPaK€HHWE HOBBIE JOKYMEHTHI, COOBITHS, SIBJICHUS, HAyYHbIC
OTKPBITHS TTOCeAHUX JieT. [[0aTOMYy HOMOTHUTENbHAS JIUTEpAaTypa PEKOMEHIYETCS
1151 60Jiee yriyOJI€HHOTO U3YyUEHHS TPOrPpaMMHOT0 MaTepuara.

6.2 IloagroToBKa K JieKIIMSIM H padoTa ¢ KOHCIIEKTOM JIeKIUii

[Ipy mnOATrOTOBKE K JIEKIUU CTYACHTHI JOJDKHBI  TIPEABAPUTEIIHHO
O3HAKOMHUTBCS C y4eOHBIM MaTepuajoM IO JIaHHOW TeMe | TIpH
KOHCIIEKTUPOBAHUU JICKITUU aKIICHTHPOBATh BHUMAHUE HAa HOBBIX TECOPETUYCCKUX
MIOJIOKEHUSX, TTPABOBBIX M WHBIX JTAHHBIX, HE HAIIEIINX OTPAKCHUS B y4eOHOU
JauTEpaType.



Jlekust wMeeT Mmellb — CUCTEMaTH3amus OCHOBHI HAYYHBIX 3HAHHWM TI0
JTUCUUIUIMHE, CKOHIEHTPUPOBATh BHUMaHUE OOydYalolmuxcsi Ha HauOolee
aKTyaJbHBIX TIpoOsIeMax.

B xonme nekmuii mnpenogaBaTeNb U3JIAra€T U Pa3bACHSAET OCHOBHBIE,
HanOoJiee CIOXKHBIE TMOHATUS TEMBI, a TAKXKe CBSI3aHHBIC C HEH TEOpEeTHUYECKHe U
npakTUYeckue MpodseMbl. J[aeT peKkoMeHIallMd Ha MPAKTHUYECKUE 3aHITHE U
yKa3aHUsl Ha CaMOCTOATENbHYIO PadoTy.

[IpeaBapuTenbHOE HE YIIIYOJICHHOE 3HAKOMCTBO C MAaTEPHAIOM OYEpPETHOU
jaekiuu gaetr MHoroe. CTyIeHTbl TMOJy4aroT oOllee MpeACTaBICHUE O ¢€e
COJZIEP KaHUH M CTPYKTYpPE, O TIIaBHBIX U BTOPOCTEIIEHHBIX BOIIPOCAX, O TEPMUHAX H
ompeneneHusix. Bce 310 o0nerdyaer paboTy Ha JIEKIMM U JIeNlaeT €€
LEJICYCTPEMIIEHHOM.

OcCHOBHBIC MOMEHTHI JICKITMOHHBIX 3aHATHN KOHCIIEKTHPYIOTCS. OTIeIbHBIC
TEMbl TpEMJIaratoTcs JJIi CaMOCTOSITEIbBHOTO M3YyYeHUS C 00s3aTeIbHBIM
COCTaBJICHMEM KOHCIICKTA.

Kpatkue 3amucu Jneknuii, WX KOHCIIEKTUPOBAHHE IIOMOTAeT YCBOUTH
yueOHbIl Matepuai. KOHCIEKT sBIseTCS MOJIE3HBIM TOT/a, KOT/Ia 3allUCaH0 CaMOe
CYIIIECTBEHHOE, OCHOBHOE U CJIEJIAHO ATO CAMHUM O0YyYarOIIUMCS.

3anuch JEKIUA PEKOMEHAYETCS BECTH MO BO3MOXKHOCTU COOCTBEHHBIMU
dbopmynupoBkamMu. JKenaTenbHO 3amMUCh OCYIIECTBIATH HAa OJIHOM CTpaHHIlE, a
CJICTYIONTYIO OCTaBIIAThH IS TPOPAOOTKH YICOHOTO MaTepHraia CaMOCTOSTEIILHO B
JIOMAIITHAX yCITOBHUSX.

CamMocTrosTenpbHYI0 paboTy cleayeT HauWHATh C JOpPabOTKH KOHCIIEKTa,
JKEIaTeIbHO B TOT JK€ JIeHb, IOKAa BPEMS HE CTEpJIO COACpIKAHWE JICKIIMH W3
namatu. C 1menpro 1o0paboTKH HEOOXOAMMO B MEPBYIO OUepehb MMPOUNTATh 3aIHCH,
BOCCTAHOBUTH TEKCT B TMaMATH, a TaK)KE WCIPABUTh OMUCKH, pacmm(poBaTh HE
MPUHATHIE paHEE COKPAIEHUS, 3alOJHUThH MPOIYIIEHHBIE MECTa, MOHSTh TEKCT,
BHUKHYTh B €ro cmbicia. Jlamee mnpouumtarh Marepuand IO PEKOMEHIyeMOM
JUTEpAType, pa3pelias B X0Ae YTCHUS, BOSHUKIITUE paHee 3aTPyAHEHUS, BOIIPOCHI,
a TaKXkKe JIOMOJIHEHUS W UCIpaBissi CBOM 3allMCU. 3alKWCH JOJDKHBI OBIThH
HATJISTHBIMU, JUISl YeTO CIIeAyeT MPUMEHSTh pa3InyHble CIOCOOBI BblieneHui. B
X0/le JOpaOOTKM KOHCIEKTa YIIyOJSIOTCS, PACHIUPSIOTCS U 3aKPEIUISIFOTCS
3HAHMS, a TAKXKE JTOTIONHSACTCS, UCTIPABIISETCS M COBEPIIIEHCTBYETCSI KOHCIIEKT.

Pabortas Hajg KOHCHEKTOM JIEKIIMH, BCETJa HEOOXOJIMMO MCIIOJIb30BaTh HE
TOJIBKO Y4E€OHUK, HO ¥ Ty JUTEPATYPY, KOTOPYIO TOTOJHUTEIHLHO PEKOMEHIOBAI
JexkTtop. VIMEHHO Takas cephe3Has, KpOMOTIWBas padoTa ¢ JICKITMOHHBIM
MaTepHaIOM MTO3BOJIUT ITyOOKO OBJIAJICTh 3HAHUSIMHU.

6.3 IloaroroBKa K NPAKTUYECKUM 3aHATHAM

[{enapr0 MpaKTUYECKUX 3aHATHN SIBISICTCS TOJIYYCHHE 0A30BBIX HABBIKOB IO
MPUMEHEHUIO TEOPETHYECKUX 3HAHUW. OTO HEOOXOAMMO TPU PEHICHUH
BCEBO3MOJKHBIX 3a71a4 Ha PA3IUYHBIX ITAMAX MPAKTUYCCKOMN JESITEIILHOCTH.

3aauy MOATOTOBKY U TIPOBEICHUS MMPAKTUYECKHUX 3aHITHH:

- 3aKpeIUICHNE U YTIyOJieHne 3HAHUM;



- CO3JaHuE€ IIPAKTUYECKUX HABBIKOB W YMEHUHW B MNPAKTUYECKOU
JEATEIIBHOCTH W TOBCEJHEBHOM JKM3HU [JISl: TOWCKA, NMEPBUYHOIO AaHANIW3a U
UCII0JIb30BaHUs HH(MOpMAIINY;

- aHAJIN3a KOHKPETHBIX CUTYAIIMI U YCIIOBUI UX pealn3aluu;

- UBJIOKEHUSI M apryMEHTallUd COOCTBEHHBIX CYXICHUHN MO MPAKTUYECKOMN
CUTYyaluu;

- pa3BUTHE CTPEMJICHUSI U CIHOCOOHOCTHU K  CaMOCTOSITEIIbHOMY
HCCIIEIOBAHUIO U3YYaEMbIX PEATTbHOCTEN, UX KPUTUUECKON OIICHKHU.

[ToAroTOBKA K MPAKTUYECKUM 3aHATHSAM BKJIIOYAET: U3y4EHHE HOPMATUBHBIX
aKTOB, YU€OHOU TUTEpaTyphl, JEKIIMOHHOTO MaTepuaa; MoAroToBKa pedeparos.

[IpakTHyeckue 3aHATHA MO AUCLMUILIAHE MPOBOASATCS B (OpME Pa3IUUHBIX
JUCKyCCUM (CEeMHHApCKUX 3aHATUN) U (WJIM) aHaIW3a KOHKPETHBIX CHUTyaluil
(BBITIOJIHEHUE TTPAKTUUECKUX 3aJIaHUI ).

6.4 IloaroToBKAa K TeKylleil U MPOMEKYTOYHON aTTeCTAlINH

Cucrema KOHTpPOJSI BKIIOYAET B Ce€OSl TEKYIIMH U MPOMEKYTOUHBIN
KOHTpOJIb. TeKyluil KOHTPOJb OJKEH ObITh HenmpepbhIBHbIM. DOPMBI TEKYIIETO
KOHTpPOJISI YCTaHABIMBAIOTCS IO YCMOTPEHMIO Ipenojasareins. [IpomexyTouHbIi
KOHTPOJIb — 3TO UTOT pabOThI CTYJEHTA 32 CEMECTpP C YYETOM BCEX BHUJIOB yUE€OHOMN
paboTHI.

Texywuit konmpo.sp. Texylmuii KOHTPOJIb YCIIEBAEMOCTH OOYYaIOIIMXCA —
TO CUCTEMaTWyeckas IpOBEpKa YYEOHBIX JIOCTHXKEHHH  0O0ydyarolmumxcs,
IPOBOJMMAs B LEISAX OLICHMBAHUS X0Jla OCBOEHHUS JHUCLUMIUIMH B COOTBETCTBHHU C
paboueil mporpamMmoil.

Texymuii KOHTPOJIb YCNIEBAEMOCTH CTYACHTOB OYHOM (OpMbI 00yyeHUs
MIPOBOJUTCS MO BCEM JAMCIMIUIMHAM Y4eOHOTO IJIaHa B TEYEHHE CEMECTpa:

— Ha 71a00paTOPHBIX, CEMUHAPCKUX, MPAKTUUYECKUX 3aHATUSX, [0 KOTOPHIM
paboyuMu IporpaMmMamMu AUCIHUILIUH MPEAYCMOTPEHBI OTUETHOCTH;

— 1o BceM QopMaM CaMOCTOATENIbHOM paldOThl CTYACHTOB B 3apaHee
YCTaHOBJICHHOE BPEMSI.

Tekymuii  KOHTPOJIb ~ YCIIEBAEMOCTH  CTYACHTOB  OCYIIECTBIIAETCS
npenojaBaTeNsiMu  Kadeap, 3a KOTOPbIMU 3aKpEIUIeHbl AMCHUIIIMHBI Y4eOHOTO
IUTaHAa, U MOXET MPOBOJUTHCS B CIEAYIOLUX (popmax:

- co0ecemoBaHue,

- KOHTpOJIbHAs paboTa,

- 3ammmTa 1a60paTOpHOI paboTHI,

- pedepara,

- pacueTHO-Tpaduyeckas pabora, u ap.

Bunbl u cpoku mpoBeneHHs] TEKYIIEr0 KOHTPOJISl YCIEBAEMOCTH CTY/IEHTOB
yCTaHaBJIMBAIOTCS paboyeid MporpaMMoi TUCIUILIMHBI.

Tekylmui KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCSI DJIEMEHTOM BHYTPUBY30BCKOMN
CUCTEMBbI KOHTpOJII KadecTBa MOJArOTOBKM OOYyYaloIIUXCSd U CHOCOOCTBYET
aKTUBM3ALMM T103HABATEIIbHONW JEATEIbHOCTH CTYJEHTOB B XOJ€ ayJIUTOPHBIX
3aHSTUNA, TPU BBINOJHEHUH MPOTPAMM CaMOCTOATEIBHOW W HWHAWMBUIYaIbHOMN
paboTHI.



Texkymuid KOHTPOJIb YCIIEBAEMOCTH JOJKEH YYUTHIBATh BBINOJIHEHUE
OOy4YaroNIMMHUCSL BCEX BHJIOB YYEOHBIX 3aHATUN, MPEAYCMOTPEHHBIX Y4eOHBIM
iaHoM W pabodeid  mporpaMmMoll  JUCHUIUIMHBI,  CaMOCTOSATEIBHYIO,
UCCJIEI0OBATENBCKYIO padOTy U MOCEIIAEMOCTh YUCOHBIX 3aHITHIA.

AHanu3 pe3ynbTaTOB TEKYIIEro KOHTPOJS CTYACHTOB, OOydaloIMXcs Ha
OCHOBE PEHUTHMHTOBOW OIEHKHM 3HAHUM, OOBIYHO MPOBOJAUTCA 2 pa3a B CEMECTD,
HaIpumep:

— B IIEPBOM TOJIYTOJIUM - Ha 1 HOsOps, Ha 10 nexadps;

— BO BTOPOM IOJYyTroauu - Ha 1 ampens, Ha 20 mas.

AHanu3 pe3ysNbTaToB TEKYUIEro KOHTPOJS CTYJIEHTOB, HE YYacTBYIOIIUX B
PEUTHUHIOBOM CHUCTEME OIIEHKM 3HAHWI, MPOBOJUTCS B MHCTUTYTAX: K yKa3aHHBIM
BBIIIE JIaTaM UTOTH TEKYIIETO KOHTPOJISI U KOJIUYECTBO MPOIYIIEHHBIX 3aHSATUN (B
yacax) IMpernojaBareiid, BEAYyIIHE 3aHSATHS, MPOCTABISIOT B JIUCTHI TEKYIIETO
KOHTPOJISl yCIIEBAEMOCTH, KOTOPBIE aHATU3UPYIOTCS U XPAHATCSA B HUHCTUTYyTaxX.

Ilpomerrcymounas ammecmayusn. [IpomexxyTouHass aTTecTalysl IpHU3BaHa
OLICHUTH YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUM, TOJYYEHHBIX CTYJEHTAMH B
poliecce U3y4ueHUs JUCUUIUIMHBI, KYpPCOBOTO MPOEKTHUPOBAHUS U OOCCIEUUTH
KOHTPOJIb KaueCTBAa OCBOEHUSI 00pa30BaTENbHBIX MPOTPAMM.

[IpoMexyTouHast aTTecTalusl IPOBOJUTCS MO 3aBEPLICHUH U3YyUYECHUS KAKOU
- MO0 TUCIUTIINHBI.

dopmamMu TPOMEKYTOUYHOM aTTECTALIMU SBIISFOTCA 3a4€T U YK3aMEH.

[Ipu sBke HaA MNPOMEKYTOUHYIO AaTTECTAIlMI0 OOydJaronuiics o0s3aH
NPEAbIBUTH 3aUETHYIO KHIDKKY. DaMuius 00ydaromerocs OJDKHA 3HAYUTHCS B
3a4€THO-3K3aMEHALIMOHHON BEJOMOCTH.

3adeThl CTyJA€HTaM IO M3y4aeMbIM JUCIHUIIMHAM  BBICTABJISIOTCS
npenojaBartesieM, MPOBOIUBIINM MPAKTUUECKUE, CEMUHAPCKUE WIIH JIa0OpaTOPHbIE
3aHSTUS TPYIIbI (MOATPYIIbBI), HA MOCIEIHEM 3aHSATUU IO pe3yJibTaTaM paboThl B
cemectpe. [ns cTyneHTOB, 0Oy4arolMXCsi HA OCHOBE PEUTHMHIOBON CHUCTEMBI
OIICHKHM 3HAHWH, 3a4eT BBICTABISETCS aBTOMATHUECKU MPU YCIOBUU CHAUYU BCEX
KOHTPOJBHBIX ~ MEPOINPHUATHI, MOPEAYCMOTPEHHBIX  TEKyIIUM  KOHTPOJEM
YCIIEBAEMOCTH.

10. KpwuTepum o11eHKH CAMOCTOATEILHOI PadoThI

KomnereHunn (3HaHUS, YMEHHSI M HaBBIKM) CTYJECHTOB OLICHHBAIOTCS
OLICHKaMU:

- KOTJIUNYHOY;

- «XOpOLIOY;

- «YJOBJICTBOPUTEIBHOY;

- HEYJIOBJIETBOPUTEIILHO;

- «3QYTCHO»;

- «HE 3aYTCHO.

3a4eThl OLICHUBAIOTCS OTMETKOM: «3a4TEHOY, «HE 3aUTCHOY.

3a4yeThl C OIEHKOM OIICHMBAIOTCS MO NATHOAJIBHON CHCTEME: «OTIIMYHOY,
«XOpPOLIO», KYAOBIECTBOPUTEIBHOY» U «HEYIOBIETBOPUTEIBHO.



[To xkypcoBbIM paboTam (pOeKTaM) B 00S3aTEITHHOM MOPSIKE BHICTABIISICTCS
3a4eT C OIIEHKOM.

DK3aMeHbl OILICHMBAIOTCA M0 TMSATHOAIBHOM  CHUCTEME: «OTJIMYHO,
«XOPOIIO», KYAOBIETBOPUTEIBHO» U «HEYJOBIETBOPUTEIBHOY.

OCHOBHbBIE KPUTEPUU OLICHUBAHUS KOMIIETEHIINN:

OTMeTKa «3a4TEHO» CTaBUTCS CTYyAEHTAaM, YCIEIIHO OO0ydJarouumcs Io
JAHHOW JHCIUIUIMHE B CEMECTPE U HE HMEIOIIUM 33JI0JDKEHHOCTEH MO
pe3yabTaTaM TeKYIIEro KOHTPOJIsl yCIIEBAEMOCTH.

OTMeTKa «HE 3a4T€HO» CTaBUTCS CTYAEHTY, UMEIOLIEMY 3aJJ0JKEHHOCTH T10
pe3yabTaTaM TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH MO TAaHHOM TUCIIUIUIMHE.

OreHKa «OTJIMYHO» BBICTABISACTCA CTYACHTY, €CIH OH TJIYOOKO W MPOYHO
YCBOMJI MPOTPaMMHBIN MaTepuall, UCUEPIBIBAIONIE, MOCIEAOBATEIBHO, YETKO U
JIOTUYECKU CTPOMHO €ro M3JaraceT, yMEeT TECHO YBA3bIBaTh TEOPHUIO C MPAKTUKOM,
CBOOOJTHO CTIPABIISIETCA C 3aJladyaMu, BOMPOCAMU U JAPYTUMH BUJAAMH MPUMEHECHHUS
3HAHUW, TMPUYEM HE 3aTPYAHSAECTCS C OTBETOM MPH BUIOU3MEHEHUHU 3aJaHUM,
UCIIOJIB3YeT B OTBETE MaTepual MOHOrpapUYECKON JUTepaTyphl, MNPABUIBLHO
O00OCHOBBIBACT TMPHUHATOE pPEUICHUE, BIJIAJICET PAa3HOCTOPOHHHMH HaBBIKAMHU H
MIPUEMAMU BBITIOJIHEHUS TPAKTUYECKUX 3a/1a4.

OueHka «XOpoIIO» BBICTABISAECTCS CTYAEHTY, €CIM OH TBEPJIO 3HAET
Martepuall, TpaMOTHO U MO CYIIECTBY H3JIaraeT €ro, He JOMyCKas CYHIECTBEHHBIX
HETOYHOCTEH B OTBETE HaA BOMPOC, MPABWIBHO MNPUMEHSAET TEOPETUUECKUE
MOJIOKEHUS] TIPU  PEIICHUM TNPaKTUUECKUX BOMPOCOB M 3ajay, BiIajeeT
HEO0OXOIMMBIMHU HaBbIKAMHU U IPUEMAMH UX BBITTOJTHEHUS.

OneHka «yAOBJIETBOPUTEIBHO» BBICTABISICTCS CTYACHTY, €CJIU OH HMMEET
3HaHUS TOJIbKO OCHOBHOTO MaTepuajia, HO HE YCBOWI €ro Jerajei, JOMmycKaeT
HETOYHOCTH, HEJOCTATOUHO MPaBUIbHBIE (POPMYTUPOBKH, HAPYIICHUS JIOTUIECKON
MOCJEA0OBATEILHOCTH B U3JIOKEHUU MPOTPAMMHOTO MaTepuasna, HCIHbIThIBAET
3aTPyIHEHHUS MPU BHITIOJTHEHUH MPAKTHYECKUX PadoT.

OneHKa «HEYJIOBJIETBOPUTEIbHO» BBICTABISECTCS CTYIEHTY, KOTOPBIA HE
3HAET 3HAYUTEIbHON YacTH MPOTPAaMMHOT0O MaTepuania, JOMYCKAeT CyIIECTBEHHbIE
OIIMOKHU, HEYBEPEHHO, C OOJIBIIMMU 3aTPyIHEHUSIMHU BBITIOIHIET MPAKTUUYECKHUE
pabotel. OTMETKa «HEYJIOBJICTBOPUTEIHLHO»  BBICTABIISETCS  TaKXKe, €CIU
oOy4aromnuiics mociie Havyasia Sk3aMeHa OTKa3aJiCsl €ro CaBaTh.

Ouenka «HEYJIOBJIETBOPUTEIILHOY MPOCTaBISAETCS TOJBKO B
HK3aMEHAIMOHHYIO BEJIOMOCTb, B 3a4YETHYIO KHIKKY CTYJEHTa MPOCTaBIISAThH
OTMETKY «HEYIOBJIECTBOPUTEIILHO» HE pPa3pelIaeTCs.

Kputepun oieHku ypoBHSI OOYYEHHOCTH W YPOBHS C(POPMHUPOBAHHOCTH
KOMIIETEHIIMH 10 JUCHIUIUIMHE yCTaHaBJIMBaeT Kadeapa u oTpaxkaer ux B padoyeit
nporpaMmme U GoHAaX OLIEHOUYHBIX CPEICTB AUCIUTIIINHEI.

OTBETCTBEHHOCTh 3a €AMHOOOpa3ue TpeOOBaHWM, NPEABABISIEMBIX Ha
PK3aMeHaxX, HeceT 3aBenytomui kadenpou. [lo gucrumimHaMm, W3ydaembiM B
TEYEHUE JBYX U 0OOJee CEeMECTpPOB, HTOTOBON OIICHKOW SIBJISICTCS OIICHKA,
MOJIyYEHHAs Ha TTOCJIETHEM DK3aMEHE.



3ak/IloYeHue

CamMocTosTenbHass ~ paboTa  Bcerja  3aBeplIaeTcsl  KaKMMH-THOO
pesyiabraramu.  TakuMm  oOpa3oMm, IIMPOKOE  HUCIOJIb30BAHHE  METOJIOB
CaMOCTOSITENIbHOW paboThl, MOOYKIAIOMUX K MBICIUTEILHOW M TPaKTUYECKOM
NeSITEILHOCTH, Pa3BUBACT CTOJb Ba)XKHbIE WHTEIUICKTYaJIbHBIE KaUecTBa YeJIOBEKa,
obecrieynBaroIIMe B JAIbHEHIIEM €ro CTpeMJIEHHE K MOCTOSHHOMY OBJIaJICHHIO
3HAHUSIMH U IPUMEHEHUIO UX Ha MPAKTHUKE.
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